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The function of the UGC Secretariat is to support the UGC (and the
Councils and bodies under its aegis) in the fulfillment of their terms
of reference. That is, impartially, to advise the Government on the
funding needs and the strategic development of the eight
publicly-funded higher education institutions; to safeguard the
institutions’ academic freedom and institutional autonomy whilst
ensuring accountability and value for money of the public funds
entrusted to them.

In pursuit of this role, the Secretariat has a staff of around 130
members whose main responsibilities are supporting the UGC in
fulfilling its objectives, formulating action plans to take forward UGC
initiatives; working with the UGC-funded universities on all fronts
relevant to the committee’s terms of reference; and disbursing funds
to universities and monitoring their effective use.
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A. Expenditure Statement of the UGC Secretariat
PEEWERRZHRE

Chart 1 summarises the expenditure of the UGC Secretariat in 2022-23, which covers the recurrent UGC operating
expenditure; the recurrent subventions to universities; and the non-recurrent expenditure.
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Chart 1: Expenditure Statement for the year ended 31 March 2023
R—  BE2023F3A3HLEFERXHRE

1. Recurrent UGC Operating Expenditure #{E &4 & E{ERX

Staff Related Expenditure BA18 T HRIENE X

Year Ended 31 March
HESANHLEE
2022 ($ ' 000)

2023 ($ ' 000)

e Civil Services Salaries \¥% & i 61,030 58,185

* Allowances and MPF Contribution 85 & /ATE S #HER 8,158 6,317
Departmental Expenditure P3R5

e General Departmental Expenses (Note) —fRERFIRIZ (5%) 77,818 73,036
Expenditure for Members ZEBx

 Honoraria for Non-local Members JEZithE 83885 19,729 21,235

e Meeting Expenses @& 5,581 36

(i.e. air passage and hotel, etc.) (BM&EZNEIES)

Sub-total (1) )\t (1) 172,316 158,809
2. Recurrent Subventions to Universities fE &%
Recurrent Grants to Universities BB AZ2RK&EHEIS 21,445,694 21,019,936
Refund of Government Rent and Rates ZXi&1hFE & =80 306,574 305,856
Subventions for Housing Related Expenses BB = B &F A RIS 54,031 54,031
Sub-total (2) /&t (2) 21,806,299 21,379,823
Total Recurrent Expenditure (1) + (2) &F 4% (1) + (2) 21,978,615 21,538,632
3. Non-Recurrent Expenditure JE4Z & BsE
General Other Non-recurrent —fi& &&= R

* Research Matching Grant Scheme B w512l 588,027 693,349

e Targeted Taught Postgraduate Programmes Fellowships Scheme 120,000 120,000

IBEM AR R A2 EEEFTE

e Global STEM Professorship Scheme £ HAIRIEE A58 115,615 71,029

* Eighth Matching Grant Scheme 55 /\$&EC & 7B 512 = 68
Sub-total (3) /)\&t (3) 823,642 884,446
TOTAL (1) + (2) + (3) 2% (1) + (2) + (3) 22,802,257 22,423,078

Note: This includes salaries for non civil service contract staff and fees for professional and other hire of services.
T BEBEREFLAFESHOREENFHM - MRBXEMEMIMRBNER -
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The recurrent UGC operating expenditure remains very low as a
percentage of total expenditure - at about 0.8%. The Secretariat has
established clear internal rules and levels of approval authorities
governing various financial and administrative matters (such as the
award of consultancy contracts), while rigorously following all civil
service, financial and accounting regulations of the Government.
There are also guidelines on the procedures for approving the use of
funding under the Central Allocation Vote. The Sub-Committee also
receives reports from the Secretariat on the year-to-date expenditure
position and financial matters.

Local Members of the UGC and all its Councils and
Sub-Committees/Panels receive no remuneration for their extensive
voluntary service — save for a $215 per meeting day travel allowance.
Meanwhile, non-local Members receive an annual honorarium at the
following rate:

BEGNEEEFRAXOGRAXBEN
0.8% > #IFEMEEMKTF - WERTEH
AR NEESESH (GO HEE
BE4) NEMER  TERBERBNE
RBFEEE - WHEREALEORG - AR
BRRXIEENEREZREFNEESIRE -
ERFEARXBRAMAMBEE WERTD
MEZEZER -

HEGRETERNNEZEENAMNE
HEFSHRYAESKIBLIF » TERAMED
FMN o REBREREZ215TBENRE
BAE - FFARHMB BRI TR REERTE
RAG

(HK$ per annum/quality audit)

(BF / BREE&ELE) (8x)

UGC B E&EZ 173,850
RGC/QAC HRER / B1RE 109,550
UGC Sub-Committees and RGC Panels 84,600
REFETNEZTEGRMERET/)E>

QAC Audit Panel B1RBFE/)\4E* 63,450

* payable only to members outside Hong Kong who are co-opted and do not serve on UGC/QAC/RGC proper.

* RGERRIANE (MIFRES / ERE / TER) FFAMIEME -
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B. UGC Funding to Universities

UGC funding for the UGC-funded universities is composed of
recurrent grants and capital grants.

Recurrent grants support universities' academic work and related
administrative activities; and capital grants are used to finance major
works projects and minor campus improvement works.

(a) Recurrent Grants

The bulk of the recurrent grants are disbursed to universities
normally on a triennial basis in the form of a block grant to provide
universities with maximum flexibility in internal deployment. Once
allocations are approved, universities have the autonomy in and
responsibility for deciding on how the resources available are put to
best use. Determination of the grants to universities is largely based
on an established formula.

The Cash Limit for the entire UGC-funded sector for the 2022-25
triennium is about $63.2 billion, which comprises three components
according to their purposes as follows —
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Total Amount of Recurrent Grant: About $63.2 billion
REMBELEEE: 49632(85T

Research (about 20%)
ARG ER (K91 20%)

Professional Activity (about 2%)

HEXEEFABEER (WE 2%)

Teaching (about 78%)

HBRBEER (K91 78%)

Teaching (about 78%)

Teaching is an indispensable duty and mission of the eight
UGC-funded universities. The bulk of the block grant is therefore
allocated for teaching purpose. The allocation for teaching
purpose to each university is calculated on the basis of the
numbers of student places determined by the Government, levels
of study (i.e. sub-degree, undergraduate, taught postgraduate
and research postgraduate), modes of study (i.e. part-time and
full-time) and disciplines of study, etc. As the teaching of some
subjects require special equipment, laboratories or are more
staff-teaching time intensive, their teaching costs are higher and
would be reflected in the determination of the funding allocation
for each of the universities.

HLEARBIR (K91578%)

HEZ/\FBESEHRBERAGMRNE
EMEa  NEEHDENEEZT DR
RIBERE - SAABREREREN
BRERBRAEENEEHE  BRE
E (BNEIEN ~ BB~ FAFEFRERN
MR RE) ~ RN (BNFREMN
ZH#) MENSFEARAERL - B0 2
MONBERERRIRE BREIAMGR
FWERZEE - HUEERERSHHENR
AMNERMRESAARENBERDEL -
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Research (about 20%)

The Research element comprises two parts. One part is informed
by the research performance of universities, and the cost of
research in respective fields. The research quality of university is
identified in the context of the RAE which assesses the research
activity of different units of assessment within universities through
expert review by subject panels (RAE component). Another part is
informed by the success of universities under the RGC designated
funding grants (RGC component). Starting from 2012/13, the
UGC has gradually allocated part of the R-portion according to the
RGC component. For the 2022-25 and 2025-28 triennium, the
UGC endorsed in September 2021 the funding methodology in
allocating the R-portion, including the implementation of a
changing RAE:RGC ratio (viz. 85:15 for 2022-24, 80:20 for
2024-26 and 75:25 for 2026-28).

MERAZER (891520%)

MAREBEREEMBY : —HOREKX
B0 5 2R IR AN 18 B8 B2 4l SR RO B 5T A A

i - EEMRTFELE > BESAUIE
RENARER  MEBILIEREBRER
INBR BRI - sHERBAREA R T
BEMANMAREE (THARFEIER
21) 5 BEHORIREEKBHBEMNES
BB ENERIE (THERBREL
1) BMEEE2012/13B2FH > BHIE
BOMRARBERIRBETAERTEE S
PEFRE - HEFN2021F9HEB
MERAEBERTERS > £2022-25
K2025-28MME=FH8 - BUFENEEHI
EBWJ%S%H%IVE“B Y IR T & B 3
DINAEAEER (B12022-24
EE’\J85 115 2024-26F 80 : 20 K%
2026-28%FH75 : 25) -

Professional Activity (about 2%)

The Professional Activity element is associated with professional
activities expected to be undertaken by all members of academic
staff. These include, for example, community service undertaken
and advice rendered on societal or professional issues. It is
calculated based on the number of academic staff.

EXREHRABENR (11h2%)

EXEPREEREAARBEZREEARDY
B2 HpNFRTENEE - LERIMELER
Bt ENEXFAERERR - BE
RHBAESNEEHE -
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The UGC also takes into account the special needs of individual
universities and other factors not captured by the formula and
extra-formulaic adjustments would be introduced where required.
Earmarked grants for specific purposes are allocations outside the

BESNEERERARBHEATE » UK
AAPRBENEMER > TEEFRER
MEAXUIMNOAE - BEMBE D EHIE

block grant system.

(b) Capital Grants

LIS S B IEEREMEIE -

(b) IEEEFHENE

The UGC supports capital works projects of universities for HNEGEBENIRIBEEORBR/SRBIELS

UGC-approved activities by capital grants sought from the
Government on an annual basis under the Capital Programme, and
the Alterations, Additions, Repairs and Improvements

(AA&I)

WHE  EPRELYEGRETHET
MEATRIER - KESEFEB 'EXT
MEETEI A0 TR M ERREL

Programme. Details of the two capital grants programmes are

illustrated in the flowcharts below:

Capital Programme

BATIERHE

UGC-funded universities submit works proposals
costing more than $50 million each
B AL SIEE ABIA5,0008 T TIRIENES

Projects supported by UGC to be submitted to
the Government for selection under Capital
Works Resource Allocation Exercise
BHRESXHMNIEESRIWG
BREARTREFEERDE LIENEREE

Projects selected by the Government to seek
funding from the Legislative Council on a project
basis after detailed design
BB ELNIER BETMFARTR - B—RIDA

ELEEEE

EETE) HRBIFEEMEE 0 WIBFTEM
MEBELT ¢

Alterations, Additions, Repairs and
Improvements Programme

PG ~ DN - IS RINE TR E

UGC—funded universities submit works
proposals costing not more than $50
million each
ERAREMBIHE B ABE5,0008 T Tz

252

Projects supported by UGC to be submitted

to the Government for bidding of funds
under Capital Works Reserve Fund
EHEE T IFNIEESRZBUGT -
AR TRRHEESER

Selected projects to be funded under the
“Alterations, Additions, Repairs and
Improvements” Block Vote approved by the
Legislative Council
RENIBEEZRIDESAAEN TS6E - N -
HE RIS LR 8| BEEFL &8
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The capital grants are charged to the Capital Works Reserve Fund
and are part of the Capital Works Programme of the Government.
Universities’ projects under capital subvention follow the procedures
for creating and managing a capital works project under the Capital
Works Programme.
accountability for their projects under capital subvention. They
should ensure that works expenditure stays strictly within the
approved project estimate in accordance with the approved project
scope.

Universities assume full responsibility and

In 2022, HKU completed the construction works of its Academic
Building at No. 3 Sassoon Road which was a major project under the
UGC Capital Programme. In 2022-23, the Finance Committee of
Legislative Council (LegCo) approved the (i) HKUST’s New Research
Building 1; and (i) EAUHK’s New Academic Building in Tai Po
Campus at about $1.1 billion in total which was supported by the
UGC under the Capital Programme. These two projects are
expected to be completed in 2025. Meanwhile, the construction
works of four capital works projects, namely (i) PolyU’s Library
Extension of Revitalisation; (i) HKU’s Redevelopment of No. 2
University Drive (Building 1); (ii) HKU’s Information Technology
Building at University Drive; and (iv) CUHK’s Centralised General
Research Laboratory Complex (Block 2), with a total approved
funding of about $2.9 billion, are in progress. These projects are set
for completion between 2023 and 2025.
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Enhancement of the air—-conditioning and ventilation system for main campus office, laboratories and classrooms, CityU
WARBMWAE - ERERRENTRALBRRAGHNS LE

Construction of crop science laboratory and associated works at roof floor of Sir Run Run Shaw Building, HKBU
EAMBRAARERCEEEREREREFAIRE
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Construction of new office space and spatial re-planning for the Arts Gallery and existing offices, LU
BRI A EBREN M EEERRE LR

Accessibility improvement works for barrier free access, CUHK
R EERBE R E LR
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Improvement of facilities in the Sports Centre, EAUHK
BREHFORENE TR

Classrooms improvement works at 2/F of AG, GH and HJ Wings, and 3/F of DE Wing, PolyU
BARAG ~ GH - HUE21ERDEEIERENEZ LR
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Improvement works to Atrium Area and Glazed Roof on 6/F at Zone C, HKUST
RARCEOIEREMRENELRE

Space reorganisation at Faculty of Medicine
Building — Laboratory Block, HKU
BABERAEZEREETHEMAELRE
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Hostel Development Fund (HDF)

To expedite the development of student hostels of the UGC-funded
universities, the Finance Committee of Legislative Council approved
in July 2018 the establishment of HDF with the amount of around
$10.3 billion to provide one-off grant to the six UGC-funded
universities with hostel shortfalls to carry out 15 student hostel
projects. As at 31 March 2022, two hostel projects (namely CUHK'’s
300-place Student Hostel at New Asia Campus (Mei Yun Tang) and
HKU’s Student Residence at Mui Fong Street) were completed,
providing 550 publicly-funded hostel places. Meanwhile, construction
of 10 hostel projects involving the provision of around 11 230
publicly-funded hostel places have commenced. These projects are
expected to be completed gradually within around ten years of
introduction of the HDF.

C. Communications / Interface with Stakeholders

The UGC works in close partnership with stakeholders on
sector-wide issues, including resource allocation and strategic
development. There are multiple stakeholders in higher education —
those from our universities including the institutional management,
faculty, staff and students. We also work in partnerships with the
Education Bureau, the Legislature Council, and the wider
community. We value effective communications with our
stakeholders as it is important for them to understand our work, and
also for us to have feedback from them on our decisions and
policies.
stakeholders would lead to more transparency and greater
accountability.

We believe that effective communication with our

The General Affairs and Management Sub-Committee, is
responsible for the oversight of public relations (PR) matters and to
advise the UGC on all PR-related matters. A range of activities in
different forms has been conducted to foster better understanding
and relationship with our stakeholders:
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Universities

The UGC works closely with universities and conducts meetings —
regular and ad hoc, formal and informal — with the Council Chairmen,
Heads and senior management of the eight funded universities to
facilitate communication and enhance understanding on various
subjects of mutual concern. We also engage with faculty members
and administrative staff from time to time.

Legislative Council

The UGC welcomes the opportunity to work with, and explain
aspects of UGC’s work to, the Legislative Council. The UGC also
attends meetings of the Council whenever appropriate to explain our
work. In 2022-23, the Secretary-General attended the meeting of
Legislative Council Panel on Education by videoconferencing on
8 February 2022 to brief the meeting on the Funding Mechanism of
the UGC and the RGC. Representatives of the UGC Secretariat also
attended the meetings of the Finance Committee, the Public Works
Subcommittee,
Development to brief them on capital works projects and AA&I
projects supported by the UGC.

the Panel on Education and the Panel on
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The Community

UGC Newswire

The “UGC Newswire” was issued in August 2022 and February 2023
to keep stakeholders abreast of the latest work of the UGC.
Electronic copies of the newsletter were widely sent to our
including the university community and the media.

stakeholders,
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The bilingual UGC Newswire is available at the UGC website:
http://www.ugc.edu.hk/eng/ugc/about/publications/newswire.html.
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Chairman’s Foreword

FIRE

This is our first issus following the inauguration of the new
HKSAR Govarmment, Fist of all, an behall of the GG, It me

&ipress cur appreciatian t Mrs Caris Lam, the fomsr Chisl
ama far the sLpport he gave 1o the UAC sector during
her tem. | wauld ako like 1o stand cur best wishes 1o Mr
Johin Les, cur new Chisf Exscutive a8 we cekbrats the 25th
anniversary of Hong Kang's rtum to the matherdand and the
insgral of tha siah Administration of the HKSAR, Fresident
¥i Jirping staed that the nect fva years wil be imporant for
Hang Kang 1o break new greund and achisve ancther laap
farward. The UGE will cantinua ta render our ful support
0 tha sight LGS-funded uriversiiss in strengthaning their
research capabiliy 50 85 1o caniributs towards Hong Kang's
devslopment into an intsrmational innavation and techrokgy
hub undsr the Naticnal 14th Five-Ysar Plan. The UGG wil
continue cur werk in the develcpment of young talents by
activaly sncouraging universities to enrich the educational
axperiancs of aur siudents and 1o creata mora cpparturities
for pur yaung paapla sa that they wil have a better futura,

Since tha last publication of UGC Newswi, the 2010-22
trieanium has been sucosesiully conchided and the 2022-25
triannium planning submicsicn has received Govemmant's
approval with the issus of Alloeation Letters ta tha LGS
funded universities in late-May ta confim the allacation of
student places and recurrent grants. Furhermors, | am
defighted that al the sight UGC-funded universiiss agresd
o the renewal of the University Accountability Agreement
(U] and signad the UAs for tha 2022-25 tisanium in
May. The renewsd LIAA fully aligns with the Governmant's
Stratagi Directions far the 2023-25 trisanium and rsponds
o the community's aspiration an higher sducation. Tha
A will help facilitate public understarding of univarsitiss'
performancs through indicatcrs covering relsvant arsas.

On another front, in responsa to the fifth wave of the
GOVID-19 epidsmic, the UGG injscted an addiional $50
millan furding a3 special grants 1o the ight UG0-fundsd
R DT e e e

o tha mmunqngm agau’lnms epidamic.

University Grants Commitiee

Carlson TONG, GBS, JP
Chairman, University Grants Committee
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Chairman’s Foreword

g

| am pleased to present ta you my first Newswirs of the
University Grants Gommitss (UGO) 23 the Committee's
Chaiman. First of all, may | tzk this cpperuniy 1o express
miy heartieh gratituds to the Govamment for appointing
me as UGG Chaiman and | am mast homored 1o have the
cppanunity 1 onos againwork with the universites i my new
capaciy. | am also deeply indebted 1o my predecesscr, Mr
Carison . for his lsadership and wiss counssl to ths UGS
which hawe laid a solid foundation for our work as we move
forward.

| have treasured my time as UGS Mambsr when | had the
cpportunity o lead and maks contributicns to & rmbar of
UGC rititives and tasks. | sm delghted to retum and mast
gratef that that my falow UGS caleaguss and the higher
education sector have remained dedicated and passionate
in nurturing our younger generation and prometing ressarch
excsllsnce. | am alsa encouraged by the autstanding
achisvements of our universitiss in the past few years and
the intermationsl racagniticn of the high standing of our igher
educaticn sactor as wall as their contributions 1o Heng
Kong under rather trying circumstancas with the COVID-19
pandemic. 1vey much look forward to working clossly with
UGO Membsrs, the sight UGC-fundad universitiss and the
community &t largs to achisvs the following sight strategic
goals -~

&) leveraging aur bridging role and rinforsing universitiss'
suocess;
b} diving awoslencs and integraling into ratianal ctralegies

e} promating teaching develcpment and srviching kerning

=psiencs;
b nurturing local telents and attracting talents cutsids Hang
Keng,

18 encouraging whele-perzcn develcpment and supporting
inchshenses and diversity;

1) broadsning intsrnaticnal haorizon and setting sights on
Mairland opportuniies;

g enhancing rassarch quality and despening resaarch
impact; and

1} culivating public suppart and teling good storias of Hang
Korg.

’)ﬁiﬂﬁﬁét

Tim LUI, SBS, JP
Chairman, University Grants Commitiee
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/SECRETARY-GENERAL’S REPORT MEZEERSE

Media

In 2022-23, the UGC Secretariat hosted two media briefing sessions
for local print and online media and issued 13 press releases to
share information with the media on matters of public concerns in
order to keep the community informed of the latest decisions and
deliberations of the Committee. The UGC also responds to media
enquiries whenever they arise.

The UGC is committed to openness, transparency and accountability
in promoting excellence in Hong Kong's higher education sector.
We will continue to explore more effective and innovative ways to
communicate with our stakeholders, and continually seek ways to
foster a better understanding of the views of our stakeholders and
engagement with the community.

Professor James Tang
Secretary-General
University Grants Committee
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