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Foreword
FE

The year 2021-22 was a challenging year for Hong Kong and its
higher education sector, with waves of COVID-19 resurgences
persisted. Yet, throughout these trying times, our universities
have demonstrated resilience in addressing these challenges.
In fact, our university colleagues not only successfully delivered
exceptional teaching and research by continuously embracing
innovative virtual learning strategies, but also contributed
immensely to the government's infectious diseases prevention
and control endeavors. They have truly showcased their
unwavering commitment to serving the community. The UGC
would like to pay tributes to all in the higher education sector for
holding the fort throughout this hard battle.

Notwithstanding the challenges, the flagship initiatives of
the UGC have achieved fruition. The UGC concluded the
Planning Exercise for the 2022-23 to 2024-25 triennium
(2022-25 triennium) and submitted our recommendations to
the Government in October 2021, which culminated in the
Government'’s approval of the triennial funding of $63.2 billion
for the eight UGC-funded universities in January 2022. In the
current round of the Planning Exercise, the Government has
identified four Strategic Directions for the UGC-funded sector in
the 2022-25 triennium. The UGC has accordingly taken up a
more proactive role in guiding universities to better fulfill the policy
objectives and societal needs in their academic planning for the
next three years. We have also adopted a more data-driven
approach in this Planning Exercise for a more systematic, fair
and transparent mechanism. We hope that our universities could
continue to nurture talents who possess knowledge in different
fields so as to synergise Hong Kong’s various advantages and
further strengthen our competitiveness.
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On student support, riding on the remarkable achievements
attained by our outstanding athletes in the Tokyo 2020 Olympic
Games, Tokyo 2020 Paralympic Games and the 14th National
Games, as well as the announcement that Hong Kong will co-
host the 15th National Games with Guangdong and Macao in
2025, the UGC launched the Student-Athlete Learning Support
and Admission Scheme (SALSA Scheme) in early 2022 to
support outstanding athletes who aspire to pursue dual-track
career developments in the eight UGC-funded universities in
the 2022-25 triennium. The scheme has been a great success
in assisting outstanding student-athletes to pursue both their
academic studies and their athletic careers.

On research, the public release of the Research Assessment
Exercise (RAE) 2020 results in May 2021 has been a most
celebrated achievement on the quality of Hong Kong’s academic
research. The encouraging results once again highlighted the
world-class standing of our universities’ research performance,
which has grown from strength to strength compared with six
years ago. These results are also a testament to the hard work
and commitment of our outstanding researchers’ dedication to
excellence over the years. In addition, the UGC and Research
Grants Council (RGC) launched the second round COVID-19
and Novel Infectious Disease Research Exercise under the
Collaborative Research Fund (CRF). The funded projects
straddled over social, economic, engineering, business and
humanities disciplines. We look forward to their contributions to
the betterment of society.
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During the year, three of our veteran members, Sir David Eastwood,
Sir Howard Newby and Dr Kim Mak, completed their terms of
appointment and retired from the UGC after years of providing wise
counsel and leadership to us. Their tremendous contributions will
have lasting impact across many aspects of the higher education in
Hong Kong. The UGC would also like to bid farewell to Professor
Horace Ip, Professor Richard Saller, Professor Joshua Mok and
Ms Carol Yang, and thank them for their invaluable advice and
contribution to the UGC over the past years. At the same time, a
number of new Members who have joined our UGC family over the
past few months, they are (in alphabetical order of last name) —

» Professor David Cardwell
Pro-Vice Chancellor for Strategy and Planning of the University
of Cambridge

» Dr Benjamin Chan
Principal of Hong Kong Baptist University Affiliated School
Wong Kam Fai Secondary and Primary School

» Professor Ka Yee Lee
Provost of University of Chicago

* Professor Sir Anton Muscatelli
Principal and Vice-Chancellor of the University of Glasgow

* Professor Wong Wing-tak
Deputy President and Provost of the Hong Kong Polytechnic
University

In closing, the UGC would like to thank everyone who served
on our sub-committees, working groups and task forces, as
well as RGC and Quality Assurance Council (QAC), for their
wholehearted guidance, valuable advice and continued support
to the Committee.
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Highlights of Work and Activities
TFER

2022-25 Triennium Planning Exercise

The main role of the UGC is to conduct the Planning Exercise
of university funding triennially in accordance with the strategic
directions and broad planning parameters (e.g. total number of
student places by study level) as laid down by the Government,
and make recommendations to the Government on the
allocation of student places and funding. After the approval
of the triennial funding, the Government will disburse it to the
UGC-funded universities through the UGC Secretariat. The
UGC also reviews the latest situation annually via the student
places utilisation monitoring mechanism and the annual reports
submitted by the universities under the University Accountability
Agreements (UAAs) so as to ensure proper use of funding.

For the 2022-25 triennium, the Government and the UGC
implemented revamps and enhancements on various aspects of
the Planning Exercise so that it could keep abreast with the times
in light of the changing circumstances, as detailed below —

(1) Four strategic directions: The Government set out for the
first time four definite strategic directions for the triennium,
which cover (i) planning strategically (especially taking into
account the opportunities presented by the Guangdong-
Hong Kong-Macao Greater Bay Area (GBA) development);
(ii) enhancing synergy among universities and efficient use
of resources; (iii) promoting whole-person development,
value education and a sense of civic duty (particularly
on the education of the Constitution, the Basic Law and
the National Security Law and nurturing students’ law-
abiding awareness); and (iv) consolidating basic research
capability and creating social impact. The strategic
directions are of great significance as they have profound
implications for the entire UGC-funded sector. The UGC-
funded universities responded positively to these directions
and deliberated their Planning Exercise Proposals (PEPSs)
accordingly;
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Long-term planning: To encourage universities to look
further ahead and achieving longer-term internal planning,
the Planning Exercise adopted a “3+3” planning cycle for
the first time. In addition to submitting detailed proposals
for the coming triennium, universities are required to
present their initial thinking for the next triennium;

Data-driven and performance-based: For the first time, the
UGC adopted a data-driven mechanism in the assessment
through analysing data on performance measures
submitted by universities under their UAAs. It constituted
the most significant part in formulating the recommended
allocation of student places and funding to ensure a more
objective, stringent and systematic assessment process of
the Planning Exercise, as well as to uphold the principle of

accountability; and

Enhanced collaboration among the Government, industries
and academic sectors: For the first time, the UGC invited
the universities to provide analysis and comments on
the manpower need in the short to medium term across
various professions in the planning process, which served
as reference for various Government bureaux/departments
to provide feedback in the Planning Exercise, thereby
encouraging the universities to nurture more talents for
meeting policy needs. Moreover, the UGC also included
“meeting the needs of the society over the next decade”
as an assessment criterion of the PEPs. To this end, a
number of universities have consulted relevant industries
and sought their support in their proposals on programme
development, thereby enhancing the collaboration among
the Government, universities and relevant industries as
well as achieving synergy on the talents nurturing front.
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Highlights of Work and Activities
TFER

The UGC had concluded the Planning Exercise and submitted
our recommendations on the allocation of student places and
recurrent grants among the eight UGC-funded universities to
the Chief Executive of the Hong Kong Special Administrative
Region in October 2021. In January 2022, the Government
approved the Cash Limit of $63.2 billion as the aggregate
recurrent grant for the eight UGC-funded universities for the
2022-25 triennium, representing a funding increase of 4.5%
over the 2019-22 triennium. This attests to the Government’s
firm commitment to investing in Hong Kong’s future through
supporting the efforts of the universities in nurturing the younger
generation and developing cutting-edge research.

To tie in with the development trends in Hong Kong, the UGC-
funded universities have, in the 2022-25 triennium, offered
about 30 new undergraduate programmes in STEAM (i.e.
Science, Technology, Engineering, the Arts and Mathematics)
disciplines and those relevant to the “eight centres” under the
National 14th Five-Year Plan, covering new priority areas which
have been developing rapidly in recent years such as aerospace
engineering, intelligent manufacturing, green finance, data
science and arts management. Many of these programmes are
also transdisciplinary programmes which integrate technology
with traditional sectors, such as financial technology, arts
technology, educational technology and digital humanities, with
the aim of nurturing talents who possess knowledge in different
areas so as to synergise Hong Kong’s various advantages and
further strengthen our competitiveness.
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University Accountability Agreements

The UAA seeks to enhance accountability and transparency of
university performance in the UGC-funded sector. The first set
of the UAAs for the 2019-22 triennium between the UGC and
individual universities was signed in 2019.

We are delighted that after several months of constructive
dialogues between the UGC and the universities, and with the
valuable and insightful advice offered by UGC Members, the
renewal exercise of the UAA has come to fruition. Modelling
on the UAA for the 2019-22 triennium, the renewed set has
been updated to reflect four Strategic Directions from the
Government and the principles underpinning the allocation of
funding in the 2022-25 triennium. The performance indicators
thereunder have also been refined to cover a wider spectrum
of activities, such as learning experience outside classrooms,
student participation in entrepreneurship activities, support for
students with special educational needs, learning experience in
the GBA and institutional goals in environmental sustainability,
etc. Members of the public are welcome to visit UGC’s website
for the renewed UAA.

The renewal of the UAA realises UGC’s shared vision with
the universities of a dynamic and transparent framework on
university accountability that addresses evolving societal needs
and public aspirations on Hong Kong’s higher education sector.
It will continue to be instrumental in strengthening university
governance and upholding institutional autonomy for the UGC-
funded sector.

Highlights of Work and Activities
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Highlights of Work and Activities
TFER

Targeted Taught Postgraduate
Programmes Fellowships Scheme

The Targeted Taught Postgraduate Programmes Fellowships
Scheme (TPgFS) was introduced on pilot basis from the 2020/21
academic year (AY) by providing fellowships to meritorious
local students to pursue targeted taught postgraduate (TPg)
programmes that meet Hong Kong’s development needs.
Under the TPgFS, awardees are required to pay a minimum
tuition fee of HK$42,100, which is the prevailing rate of the
UGC-funded programmes, and the remaining balance will be
subsidised by the fellowship subject to a cap of HK$120,000 for
each student for the whole programme, regardless of the mode
of study and actual study period. The UGC has selected 112
TPg programmes for the 1 000 fellowship places under the third
cohort (i.e. 2022/23 AY intake) and announced the list of eligible
programmes in October 2021.

Quality Assurance

In 2021-22, the QAC completed reviewing the progress reports
of the action plans from the universities for the sub-degree audit
cycle. The QAC noted that the universities had generally made
good progress in addressing the Council’s recommendations.
Meanwhile, due to the disruption brought by the COVID-19
pandemic, the QAC decided to defer the third audit cycle by
12 months for commencement in March 2023. The QAC also
commenced a consultancy study on virtual quality audit in

relation to the third audit cycle.
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Student-Athlete Learning Support
and Admission Scheme

To further step up the regime for supporting outstanding Hong
Kong student-athletes, the UGC launched the Student-Athlete
Learning Support and Admission Scheme (SALSA Scheme)
in early 2022 to support outstanding athletes who aspire to
pursue dual-track career developments in the eight UGC-funded
universities in the 2022-25 triennium, with a commitment of
up to $100 million for allocation among the eight UGC-funded
universities.

Research Assessment Exercise 2020

After almost five years of preparation and assessment, the
results of RAE 2020 were released on 24 May 2021. The
overall outcome was very encouraging. Across the exercise as
a whole, 70% of the research submissions were judged by the
panels of international experts as internationally excellent or
above, with 25% world leading (4-star) and 45% internationally
excellent (3-star). All our universities have considerably
enhanced their research performance as compared with the
outcomes of RAE 2014. The remarkable results clearly showed
that the research produced by our eight public universities has
reached world-class standing.

Three RGC Research Fellowship
Schemes

Introduced in the 2019/20 AY, the inaugural and second
exercises of the three schemes, namely RGC Senior Research
Fellow Scheme (SRFS), RGC Research Fellow Scheme (RFS)
and RGC Postdoctoral Fellowship Scheme (PDFS), have been
concluded with high commendation from the selection panels
on the quality of candidates competing for the awards. The first
and second cohorts of awardees have started their fellowship,
and the three schemes would continue annually to help local
universities attract and retain research talent.

Highlights of Work and Activities
TIEER,

BEEHESREXER
NEETE|

ARE—DINEZEREBRHELE
BB HESN 2022 FHHEH &
TEHEEETERAZFE ]
(B4 EFHEFTE] ) » Wi
1F 2022-25 = FHiEEHRZ —ET
BRTFN\FHESEHKRE X5
EEEFERRENRLETHS -

]l

2020 FARFEILIE

KB FHEBMNIBELE S K
EEHE2021FE58 248247
[2020 FHFRFFI/E] MER o
BRIASERSATOIEE AL
FRAFFRIE B BT A (B K
L - BEE 25% EREA [HR
A KFE (WER) K45% B HE
BEf| kFE (ZER) - EHE
HERFE B\ BHREEEH K
BH [2014 FHHEFEILE] WX
PHERAZRAEMRER  WEE
B PRIKE o

MERZIRBGEHEEFE

B 201920 EFHITWHER SN
MEEETE - HERMEREES
SIRMERBLIREESE H
BEMETEIEECTER  BER
RIERREERR ) EASEEE
HEZ EMEBRECOHBE
HiffEstE  m=Emztarh#En
BEEHT  UBIAR KREIRSI KR
BREBHEAT ©

13



14

Highlights of Work and Activities
TFER

RGC’s Open Access Plan

To promote public access to research outputs arising from
its funded projects, the RGC commenced the review of its
open access policy in 2020 and conducted two rounds of
consultation with the UGC-funded universities. On the basis of
the feedback received, a five-and-a-half-year Open Access Plan
was subsequently drawn up and promulgated. The UGC and
the RGC have closely collaborated with the universities for the

implementation of the Open Access Plan.

Review of Research Portion

The UGC completed a review on the Research Portion
(R-portion) in September 2020 considering the purposes
of R-portion funding, coverage of various drivers and their
weighting in the calculation methodology. Senior management
and frontline researchers of the universities were engaged
throughout the process and the Heads of Universities were
informed of the results of the review in October 2020. To follow-
up on the recommendations from the said review, the UGC
engaged another consultancy study to apply the RAE 2020
results with the statistical models derived in the R-portion review
and evaluated the outcomes. The UGC endorsed in September
2021 the funding methodology in allocating the R-portion,
including the implementation of a changing RAE:RGC ratio
over a span of six years after the RAE (viz. 85:15 for 2022-24,
80:20 for 2024-26 and 75:25 for 2026-28) in order to introduce
dynamism to the allocation mechanism while maintaining
funding stability for the universities.
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The UGC is the non-statutory body which advises the
Government of the Hong Kong Special Administrative Region
on the funding and strategic development of higher education
in Hong Kong. In this role, the UGC works with universities,
the Government and the community to promote excellence in
the higher education sector, with a view to establishing Hong
Kong as the education hub of the region and to nurturing high
quality people to promote the economic, cultural and social
development of Hong Kong. The UGC will:

(a) oversee the deployment of funds for the strategic
development of the higher education sector;

(b) support the continuous development of the higher education
sector to achieve greater impact and recognition, and as a
source of innovation and ideas for the community;

(c) give steering advice to the higher education sector from a
system perspective and facilitate universities to fulfill their
distinctive roles;

(d) enhance the student experience and advance the
international competitiveness in teaching, research and
knowledge transfer by universities in accordance with their
agreed roles;

(e) facilitate the sustainable development of higher education to
meet the demands of the changing times;

(f) encourage deep collaboration among universities to
develop an interlocking system to increase international
competitiveness of the sector; and

(g) safeguard quality and promote efficiency, cost-effectiveness
and accountability in the activities of universities.

In carrying out the above activities, UGC seeks to preserve
institutional autonomy and academic freedom, in the context of
appropriate financial and public accountability.

The UGC has under its aegis two semi-autonomous bodies: the
RGC is responsible for advising the needs of higher education
institutions in academic research, and considering applications
for research grants from academic staff and for the award of
fellowships; and QAC is responsible for advising on quality
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assurance matters in the higher education sector, including
specifically the conduct of quality audits of the UGC-funded
universities.

There are eight universities in Hong Kong funded through the UGC:

City University of Hong Kong (CityU)

Hong Kong Baptist University (HKBU)

Lingnan University (LU)

The Chinese University of Hong Kong (CUHK)

The Education University of Hong Kong (EdUHK)

The Hong Kong Polytechnic University (PolyU)

The Hong Kong University of Science and Technology (HKUST)
The University of Hong Kong (HKU)

The eight UGC-funded universities are statutorily autonomous
bodies governed by their own ordinances and governing councils.
They enjoy academic freedom and considerable institutional
autonomy. The UGC Notes on Procedures clearly state that
universities enjoy autonomy in the development of curricula and
academic standards, selection of staff and students, initiation and
conduct of research, internal allocation of resources. Meanwhile,
the universities are also accountable to the public given the
significant government funding and community contributions
the universities receive. They are also expected to commit to
transparency and accountability in their operations to ensure that
funding is put to the appropriate use that serves the best interests
of the community and students.
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Committee Structure (as at 31 March 2022)
HESRE (BE2022F3A3118)

General Affairs and
Management Sub-committee
—REEREENMEZES

Strategy Sub-committe
KEVEEES

Research Grants Council
WRES

Research Group
s

University Grants
Committee

REHBENEZES

Task Force on the Bachelor of
Veterinary Medicine Programme
of CityU
I AREREE R R T/ NE

Quality Assurance Council

BERER

Working Group on Fellowship
Scheme for Students of Taught
Postgraduate Programmes
MR ISR RE DTS
55/ 48

Sub-group on
Planning Exercise
RETHEHENE

Note:
- Upon completion of their work, the RAE Group was disbanded in June 2021.

- The terms of reference of the UGC, RGC, QAC and UGC'’s sub-committees/groups are provided at Annex I.
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As at 31 March 2022, the UGC comprised 23 members
(including the Chairman) who were appointed by the Chief
Executive in their personal capacity. Among them, most were
local members (14 members) comprising eminent community
leaders and academics of high standing. The remaining
members were from the Mainland and overseas, including one
member from the Mainland who is former head of university,
as well as eight scholars from around the world (including New
Zealand, Singapore, South Africa, the United Kingdom and the
United States).

As the work of the UGC is closely related to the higher
education sector of Hong Kong as well as the local community,
local scholars and members of the community can contribute
their suggestions and advice by taking part in the work of
the UGC to ensure that our higher education aligns with the
development direction of our country and Hong Kong and
meets societal needs. Furthermore, the higher education
sector of Hong Kong is highly internationalised, with excellent
education infrastructure. We are also home to internationally
renowned universities, with the quality of teaching ranking
high in various international comparison research. This
exemplary achievement is attributable to our close ties with
the Mainland and the world, and is attracting outstanding
talents from all over the world. In this regard, the appointment
of Mainland and overseas members enables the UGC to offer
comprehensive views to the Government, which is conducive
to enhancing the global competitiveness of our higher
education sector, thereby contributes to the development of
our country and Hong Kong.
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Membership of the UGC (as at 31 March 2022)
HESZEEE (BE2022F3 831 H)

Chairman

£

Mr Tong was formerly the Chairman of the Securities and
Futures Commission (SFC) from 2012 to 2018. Since his
retirement from the SFC, he has been appointed as an
independent non-executive director of Standard Chartered
PLC and a government designated observer on the Board of
Cathay Pacific Airways Limited. He has been appointed as an
independent non-executive director of the MTR Board in May
2022. He was also the Chairman of KPMG in China and Hong
Kong and the Chairman of the Asia Pacific region from 2009
to 2011. Mr Tong has been active in public and community
services. He is the Chairman of the Independent Commission
on Remuneration for Members of the Executive Council and
the Legislature, and Officials under the Political Appointment
System of the Hong Kong Special Administrative Region, a
member of the Human Resources Planning Commission,
a member of the Assessment Panel of the Global STEM
Professorship Scheme, a member of the International Advisory
Board of Lingnan (University) College of the Sun Yat-sen
University, a board member of the Hong Kong Academy of
Finance, a member of the Council of the Hong Kong Laureate
Forum, and an honorary advisor of the Advisory Board of
Tencent Finance Academy (Hong Kong). He is also a former
member of the UGC from 2011 to 2013, the former Chairman
of the English Schools Foundation from 2011 to 2015 and the
former Chairman of the Hong Kong Sports Institute Limited from
2012 to 2017.

Mr Carlson TONG, GBS, JP

BEERmMEE , GBS, JP
(Appointed as Chairman from 1 January 2016 to 31 December 2022)

(2016 F 1 B 1 HZ 2022 #F 12 A 31 HEZEEFFE)
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BENITHREITHREERE - Mk
SRERBAZEIHEEEF 2B
NEEBXRE ANERKREZE
BZE8  RHEAREZANEFEZ
EgZE PILKREEE (K2)
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Professor Chris BRINK, BBS (Appointed on 1 April 2017)

F4H EZ
Chris BRINK {5 + BBS (@017 AT RS

Emeritus Vice-Chancellor, Newcastle University, UK

Former Rector and Vice-Chancellor, Stellenbosch University, South Africa
HEAFERBEARE

MR mERALZAERE

Professor Chris Brink served as Vice-Chancellor of Newcastle University from
2007 till 2016. Before that he was Vice-Chancellor of Stellenbosch University in
South Africa, and before that Pro-Vice-Chancellor (Research) at the University
of Wollongong in Australia, Head of Mathematics and Coordinator of Strategic
Planning at the University of Cape Town, and Senior Research Fellow at the
Australian National University. In the UK he served on the Board of Universities
UK (where he chaired the Student Policy Network), the Board of the Quality
Assurance Agency, the Board of the Equality Challenge Unit, and as Chairman
of the N8 (the eight major research-intensive universities in the North of
England). He holds the Freedom of the City of Newcastle, and is a Fellow of
the Royal Society of South Africa.

Chris Brink ##%7E 2007 £ Z 2016 FHBHARBEAFEZAERE - EHEZHAT 0 B
EEFHEREBHTAERR - EEENEMETAERN > ttECRNEEREAZEIRE

(FAR)  BAEBABHERFTIRRRRIAFAEEM  URBRMNELAZBSHRMAES -
EHEE - B EEEAREHSE (Universities UK ; WIEEZESNELEBEREEE)
BRRFR (Quality Assurance Agency) RFER#AH (Equality Challenge Unit) BE&
B o WIEIE NS ik (EARBALBNAMERKE) £E - tEAFEHEREH
BRE WAMIERESE L o
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Professor David CARDWELL A s 1 1 e
David CARDWELL ##%

Pro-Vice-Chancellor (Strategy and Planning)
University of Cambridge, UK
KERBAZRRE (RERRE)

Professor David Cardwell is Professor of Superconducting Engineering and
Pro-Vice-Chancellor responsible for Strategy and Planning at the University of
Cambridge. He was Head of the Engineering Department between 2014 and
2018. Professor Cardwell, who established the Bulk Superconductor Research
Group at Cambridge in 1992, has a world-wide reputation on the processing
and applications of bulk high temperature superconductors. He was a founder
member of the European Society for Applied Superconductivity (ESAS) in
1998 and has served as a Board member and Treasurer of the Society for the
past 14 years. He is an active board member of three international journals,
including Superconductor Science and Technology, and has authored over 400
technical papers and patents in the field of bulk superconductivity since 1987.
He has given invited presentations at over 70 international conferences and
collaborates widely around the world with academic institutes and industry.
Professor Cardwell was elected to a Fellowship of the Royal Academy of
Engineering in 2012 in recognition of his contribution to the development of
superconducting materials for engineering applications. He was awarded a
Sc.D. by the University of Cambridge in 2014 and an honorary D.Sc. by the
University of Warwick in 2015.

David Cardwell #Z R ARIBARBETREZHARBARE  BERBEIEE - 1
£ 2014 = 2018 FHAREEZR TR A& © 1992 & » Cardwell B IR £ RIFBBC LK
AU B E BB 75 48 (Bulk Superconductor Research Group) * 7E iz ¥ Fl & A K AU = )8 iR
HEA AL BB - 1998 F 0 b &I BUMFE B E & € (European Society for
Applied Superconductivity) * £ & 14 F—BEHEZENESMAE - G2 E=
HERBRANGEEZE S TIE - 215 (BEEBREBEIT) (Superconductor Science and
Technology) ° B 1987 F#E - {1125 %1 400 /&7 B AT R E S R 3 iTsm X EBE R o
fib BRERTERBIR 70 Z AR LEMEEE - MRt RS S BB NEREE -
Cardwell ZURA 2012 FER 2R TRRR T84T - URBMBEGRIARBERETRE
WER  AEEBIEEEREZ - 7 2014 FERIBABRIFESF I E6 - W 2015
FREGASRIRELEIREIFG LB -
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i (Appointed on 1 April 2019)
%nﬁs%EDjnt%:cF ‘? |§ R, JP (2019 4 5 1 AEEAE)

General Manager, HSBC

Executive Director and Chief Executive, Hang Seng Bank
EEEEALE

BERITHITESRITBAER

Ms Diana Cesar is a General Manager of the HSBC Group. She is also
Executive Director and Chief Executive of Hang Seng Bank Limited, Chairman
and Non-executive Director of Hang Seng Bank (China) Limited, Chairman of
Hang Seng Insurance Company Limited and Chairman of the Hang Seng Index
Advisory Committee of Hang Seng Indexes Company Limited.

Prior to joining Hang Seng Bank, Ms Cesar was Chief Executive of HSBC
Hong Kong. She was responsible for steering the business to achieve its
strategic objectives by managing client relationships and business partnerships,
coordinating with the government and regulatory bodies, and improving
employee well-being. She was a member of the Executive Committee for The
Hongkong and Shanghai Banking Corporation Limited.

During a wide-ranging career with HSBC, Ms Cesar held leadership roles in
marketing, credit cards, consumer loans and mortgages. She was Head of
Retail Banking and Wealth Management in Hong Kong and Regional Head of
Distribution Strategy and Consumer Propositions for Asia Pacific. Earlier in her
career at HSBC, she was seconded to Taiwan as Head of Credit Cards and
successfully turned the business around.

Prior to joining HSBC, Ms Cesar was General Manager for Customer Relations
for SmarTone Telecom. She has also worked in Canada and Hong Kong for
other global financial institutions, including Citibank and American Express.

Ms Cesar also holds various industry and civic appointments, including:

» Financial Services Development Council (FSDC) - Director and Member of
FSDC’s Market Development Committee

» Hang Seng School of Commerce - Chairman of the Board of Directors

» Hong Kong Monetary Authority - Member of the Financial Infrastructure and
Market Development Subcommittee

*  The Community Chest of Hong Kong — Director

» The Hang Seng University of Hong Kong - Chairman of the Board of Governors

* The Ho Leung Ho Lee Foundation - Member of the Board of Trustees

» The Hong Kong Institute of Bankers - Vice President and Honorary Certified
Banker

» Treasury Markets Association - Council Member

» University Grants Committee - Member

Ms Cesar holds a Bachelor of Arts degree from the University of Toronto.
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Professor Alan CHAN Kam-leung (Appointed on 1 January 2021)

(2021 1 A 1 AEZEE)

PREBR|IR

Provost and J.S. Lee Professor of Chinese Culture
The Chinese University of Hong Kong
BEARADPYREERKRIRRRFERHE LR

Professor Alan Chan is Provost and J.S. Lee Professor of Chinese Culture at
The Chinese University of Hong Kong (CUHK). He received his Ph.D. from
the University of Toronto, Canada, in Chinese and Comparative Philosophy
and Religion. From 2009 to 2019, he served as Toh Puan Mahani Idris Daim
Professor of Humanities, Dean of the College of Humanities, Arts, and Social
Sciences, and Vice-President at Nanyang Technological University, Singapore
(NTU). Prior to joining NTU, he was Professor of Philosophy and Associate
Provost for Undergraduate Education at National University of Singapore
(NUS). While at NUS, he was twice awarded the Teaching Excellence Award.
He was a member of the Founding Editorial Board, Oxford Bibliographies of
Chinese Studies; Chairman of the Board of Directors, Confucius Institute, NTU;
Co-Chair, Governing Council, NTU Centre for Contemporary Art, Singapore;
member of the Board of Directors, Consortium of Humanities Centres and
Institutes, and Singapore Examination and Assessment Board; and is currently
a member of the Board of Directors, International Confucian Association,
Vice-Chairman of the Board of Directors of Shenzhen Institutes of Advanced
Technology of the Chinese Academy of Sciences, Director of the Association of
Pacific Rim Universities (APRU), and member of the Governing Board of The
Chinese University of Hong Kong, Shenzhen. His online module, “Explorations
in Confucian Philosophy”, a MOOC on Coursera has attracted over 10,000
learners. Born and raised in Hong Kong, he joined CUHK in January 2020.

RERBIRABTEIXKRE (FKR) EXERERIERPEUEHR - RBERZME
ZRENETHELRTEER RAMEBE L L 0 2009 £ 2019 £/ - B NKE
FIETRE (BA) XERBEREHIR (Toh Puan Mahani Idris Daim Chair Professor of
Humanities) » AX ~ &R - EMRFEEEEEERERREIRE o WATBI M
Bl K2 (NUS) BEEXRRBERRE (ABHEB) - MNUSEHHHE  EMEESE
HHAEE  RERAREE (FERFRFEEESEEL) WAIKFEEZEENE
BAATFEREEZEGEER  BAEBREMHLEEZEFH S EE - Consortium
of Humanities Centres and Institutes IBEERE - FIBEERETHERKE ; RATEH
BN EEHRSEESERE  PENSRRICERTHRREESRIEEREEEF
XKRE (RY|) BEERE  RAFTFARBHBEES - RBIRFTHAEAS [Explorations
in Confucian Philosophy | H48 L %2 8R#2 - 1 Coursera F & 5| T BB B A LEE -
BREREEBHERKE R 2020 F 1 AMAFRK
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i i i-kai (Appointed on 1 September 2021)
%1;‘1:‘1{;;'? I\CI::-IIAN Wai-kai, MH (2021 F 9 B 1 HEZEE)
Chief Principal

Hong Kong Baptist University Affiliated School Wong Kam Fai Secondary and
Primary School

Dr Chan is currently the Chairman of Council and Chairman of Nomination
Committee of the Hong Kong Chinese Orchestra, Board Chairman of the
Hong Kong Schools Dance Association, Chairman of the Sha Tin Arts &
Culture Promotion Committee, Founding Member of the Hong Kong Direct
Subsidy Scheme Schools Council, Member of Board of Governors of the
Community College at Lingnan University and Lingnan Institute of Further
Education, Fellow Member of the Hong Kong Institute of Directors.

REEFIRATBTLEEESIFERERNMEZESIR  TEERERHEES
BEF VEXMBNERRZES IR HEZREASHAZE  SEABHESZRK
HEEEEREREGHRE BBESETEREE -
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Professor Arnoud DE MEYER (Appointed on 1 February 2021)

£2 51 ABES
Arnoud DE MEYER #% (2021 % 2 A 1 ARZLE)

Former President
Singapore Management University
FIEEERERE

Professor Arnoud De Meyer is a global academic leader with more than 35
years of experience in top international academic institutions in Europe and
Asia. Until December 2018, he served as President of Singapore Management
University (SMU). Before joining SMU, Profession De Meyer was from 2006
until 2010 Director (Dean) of the Judge Business School at the University of
Cambridge (United Kingdom). From 1983 until 2006, he was a faculty member
at Institut Européen d'Administration des Affaires (INSEAD) and assumed
between 1990 and 2006 several management positions, among others as
founding dean of INSEAD's Asia campus in Singapore.

Professor De Meyer has been an Independent Director of several companies
in Belgium, France, Singapore and Australia. Currently he is Independent
Director of Viva Energy Pty Ltd (Australia). He is also the Chair of the Temasek
sponsored "Stewardship Asia Centre" (Singapore).

He is an internationally recognised researcher in the areas of Research and
Development and Innovation Management, Manufacturing Strategy and
International Management. He published more than 100 academic articles and
12 books. His most recent book "Ecosystem Edge: Sustaining Competitiveness
in the Face of Disruption" was published in 2020 with Stanford Business Press.

Arnoud De Meyer #iZ 2 2= 8 R BT EH - TEREUM A ZE M T8 52 BRI BR 22 4 1
BEBBIE - MEBEHINFEEAERR EE 2018 F 12 B o MMAF MK EIE KEH] -
De Meyer % 2006 £ 2010 FHBEITRERBAEEAEERRR ° 17 1983 &
2006 FHIRERE N TRISIRER (INSEAD) HEBAS - W7E 1990 & 2006 £EFIS
BEEEERN  HPEREREBN IEEEERIN (FNE) REHEARIRE °

De Meyer ZUR BHE(ELLRIRF » AE ~ FIBRFRMN SR EENBLES - RARM Viva
Energy Pty Ltd WBVES - TMEAFHE PN IR NESREM % (Stewardship
Asia Centre) HFEEER ©

De Meyer A 2R ARWHEHNES  MERHESEMREANERE  REFEKRE
BRI o 2 RE 100 BEEMMIIM 12 RNBE BHEELS (LEAGEED &
BB T 4IRS N) (Ecosystem Edge: Sustaining Competitiveness in the Face of
Disruption) B Stanford Business Press 2 2020 FH R °
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Professor Sir David EASTWOOD, SBS (Appointed from 1 January 2011

to 31 December 2021)

David EASTWOOD B 1##% - SBS 201115 18%F
2021 4 12 / 31 AEEAT)

Immediate Past Vice-Chancellor and Principal
University of Birmingham, UK
KERBPHRZFRE

Sir David is the Chair and Director of the Universities Superannuation Scheme
Limited, Chair of Universitas 21, Director of the Russell Group, Non-Executive
Director of INTO University Partnerships, and a member of the Arts and
Humanities Research Council.

Previous posts include Advisory Board member of the Higher Education Policy
Institute, Chief Executive of the Higher Education Funding Council for England,
Vice-Chancellor of the University of East Anglia, Chief Executive of the Arts
and Humanities Research Council, and Fellow and Senior Tutor of Pembroke
College, Oxford. Sir David has served on numerous national bodies and was
a member of the Government's Independent Review Panel looking at Higher
Education Funding and Student Finance.

David Eastwood B+ AREKZERSFHEIBERATEEMESE » Universitas 21 5T &
WEFE - BEKRKEEBES - INTO University Partnerships EH{TEE - IR HEHE
MMAXRBHAEREESHE - B EEFTRESEHBERENEFIEBANEEIHE
HERESEHEBRRBITHASR  University of East Anglia & ~ HEEMTH A X
BMEZESTHAR  LURFEKE Pembroke College R E F & A& EEH - David
Eastwood BT EEXEZXERKELIR  TEIXEBNSSHERAREEEL
BAMNEZESNRE -
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Professor Horace IP, MH (Appointed from 1 August 2015 to 31 July 2021)
J

(20154 8 5 1 AZ 2021 % 7 A 31 AEZET)

REREBHIR » MH

Lee Shau Kee Professor of e-Learning
City University of Hong Kong, HK
EBEMARZREHRER (BTEB)

Professor Horace Ip is the Lee Shau Kee Professor of e-Learning and Chair
Professor of Computer Science at City University of Hong Kong. He is the
Vice-Chairman of Chief Executive’s Award for Teaching Excellence (CREATE)
Steering Committee and the Chairman of CREATE Assessment Working
Group. He has served on the Steering Committee of the HKSAR Quality
Education Fund and chaired its Dissemination and Promotion Subcommittee.
He has also chaired the IEEE Computer Chapter (Hong Kong Section) and
the Discipline Advisory Panel on Information Engineering and the Fellowship
Committee of the Hong Kong Institution of Engineers. He serves as a member
of the Committee on Professional Development of Teachers and Principals
(COTAP), and is a fellow of the Hong Kong Institution of Engineers, the British
Computer Society, the Institution of Engineering and Technology, and the
International Association for Pattern Recognition.

RSBRERARTBATASRTRERR (ETEE) REMWNBRBERE - BT
BRESHABREEZEENREIERZEEZESETHELHRNAEANERE - tE
SRBEHEESEEREEN T RIRBEREER THEREBEEZEET
FoBHERTEEITEHRRETFTEMES (IEEE) BEXBEBIEEE  UREET
RMESEMANERNMEMESEZES TR  EXRRAKMIRREXRRES
ENHE  YRABTBIRMEE HREEKEE  IRRMRBEEREBREXBINHE
MERESE -
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Professor Nancy IP Yuk-yu, SBS, MH, JP  (Appointed from 1 April 2018

to 18 October 2022)

EEIN$IT¥ - SBS, MH, JP (2018 %4 1%
2022 F 10 A 18 E/Eé?{f)

President and The Morningside Professor of Life Science
The Hong Kong University of Science and Technology, HK
BEERBRAERE - REEGREHER

Professor Nancy Ip is currently the President, The Morningside Professor
of Life Science, and the Director of the State Key Laboratory of Molecular
Neuroscience at The Hong Kong University of Science and Technology
(HKUST). She was elected to the Chinese Academy of Sciences, the US
National Academy of Sciences, the World Academy of Sciences, and the
American Academy of Arts and Sciences; and is also a founding member
of the Hong Kong Academy of Sciences. In recognition of her excellence in
science, Professor Ip has received numerous awards and honors including
the National Natural Science Awards, the L'OREAL-UNESCO for Women
in Science Award and the 10 Science Stars of China by Nature. Prof Ip
resigned from the UGC upon formal assumption of her current position as the
President of HKUST.

REINHRBARTBNREAZRR RELEDNERERD FTHENBEAREHERE
EE EREBTEANZERREL - REERMBRIIER T - ZEACERN BB INER
TRERNERERE T - TATBNERARR L  RERENBERANEE - BREMER
ZERERKE  BEERAANEER BREBSEREN CASEHZNERE - UL
RE (BR) #MFES [TENEZE] % - REREEAHAETBREABERR—B
BRHEREEHE -
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Professor lan HOLLIDAY (Appointed on 1 January 2020)

(2020 #F 1 A 1 AEZEE)

fay SL{-3iR

Vice-President and Pro-Vice-Chancellor (Teaching and Learning)
The University of Hong Kong, HK
EBRBRIRE (#H2)

Professor Holliday has been Vice-President (Teaching and Learning) at the
University of Hong Kong (HKU) since 2015. He assists the HKU President in
setting the direction and policy of HKU teaching and learning, and oversees
quality assurance for undergraduate and taught postgraduate curricula.
Previously he was Dean of Social Sciences at HKU, and Dean of Humanities
and Social Sciences at City University of Hong Kong. His research focuses
on Myanmar politics and governance.

AY-HIRA 2015 FRHEFEBAZERER (HB) @ HURRAERBHEZNTS
BREE  BRAMRERIAMERENHRBEER - ARBRETTEABHENEER
B BBEHABAXRHEENSEERER - iV RBEDADBOEREH
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(Appointed on 1 January 2019)
Professor Mark KAMLET 10010 5 1 5 1 HRER)
Mark KAMLET ${%

Provost Emeritus
Carnegie Mellon University, USA
FREMERZBLERBERE

Professor Mark Kamlet is University Professor of Economics and Provost
Emeritus at Carnegie Mellon University (CMU). He served as Carnegie
Mellon's Provost (Chief Academic Officer) and Executive Vice President from
2000 to 2014. Prior to that he was Dean of the Heinz College for seven years.

During his time as provost, CMU's technology commercialisation operations
were significantly revamped; two academic departments were created (Machine
Learning and Biomedical Engineering); the University advanced in technology-
enhanced learning; and the University established campuses and academic
presences in Doha, Kigali, Adelaide, Lisbon, Silicon Valley, Los Angeles and
Washington DC.

Professor Kamlet is on the Board of Highmark Inc., a national, diversified
health insurance and health care delivery company, and the Jewish Healthcare
Foundation. He was Chairperson of the Board for 12 years of Carnegie
Learning, Inc. and for 5 years of iCarnegie, Inc., both Carnegie Mellon spinouts.
He has served on the Board of other start-up companies and is currently on
the Board of Everspring Partners. Kamlet is Co-Director of the Living Analytics
Research Center, a joint research centre located in Singapore, a joint centre of
Carnegie Mellon University and Singapore Management University. It focuses
on the application of new technologies and software platforms relevant to
Singapore's Smart Nation efforts. He sits on the university-level President's
Tenure and Academic Committee of Singapore Management University.

He earned a B.S. in Mathematics from Stanford, and an M.S. in Mathematical
Statistics and Ph.D. in Economics from University of California at Berkeley.

Mark Kamlet #IR IR A FAEBE ABLBELAREBEBLHIERERERE ° Kamlet
R1E 2000 £ 2014 FHAEREIRE (BEBHEE) RITHEIRE - Kamlet AR T B &
Heinz College FEE 2R RIELE -

Kamlet ZIRAEREEFERIRRBE  BCERZNRHRREMLESR 813 T MESMTEFT (8
REBHNEMEETR)  RETASNRREZEE[  KETESZH - BN - 2
HRIE - BHIA - WAMERERY T REMBMHEAE o

Kamlet #3238 & Highmark Inc. * Jewish Healthcare Foundation B\ & Everspring Partners
ESE o MR ZHEE Camnegie Learning Inc. % iCarnegie Inc. WEEEE/F » WEEHAb
DAITCERETES -

Kamlet #3i% 3R B F N Living Analytics fFFE RO EE - B-FRESEXENIHINEE
BABEEEE  EENREFTMEBSERER THERBENFRMNERGEENER - 75
EFIEEEABNRRANBINEZESHRE °

Kamlet HIREELFEAEMEHEE T 2N THEIMMNAKEHRRS RIVGHELRTE
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Pro=fessor Ka Yee C. LEE o022 71 5 1 HRER)
FEEBIR

Provost
The University of Chicago, USA
EXEZMEFREHKR

Professor Ka Yee C. Lee serves as the fourteenth Provost of the University of
Chicago. As Provost, she is responsible for academic and research programs
across the University and oversees the University's budget.

She is the David Lee Shillinglaw Distinguished Service Professor in the
Department of Chemistry, the James Franck Institute, the Institute for
Biophysical Dynamics, and the College, and a member of the Board of the
University of Chicago Medical Center, the Board of Governors for Argonne
National Laboratory, and the Field Museum Board. Prior to her appointment
as Provost, Professor Lee served as Vice Provost for Research, working with
deans, faculty, and researchers across the University to increase access to
research funding and resources, among other responsibilities.

Professor Lee is an elected member of the College of Fellows of the American
Institute for Medical and Biological Engineering and a Fellow of the American
Physical Society. Her research focus lies in the area of membrane biophysics,
and she is the author or co-author of more than 125 scholarly publications.

Professor Lee joined the University in 1998 as an Assistant Professor in the
Department of Chemistry and was appointed full professor in 2008. She has
served as Director of the Materials Research Science and Engineering Center
and Associate Director of the James Franck Institute, as well as Chair of the
Faculty Advisory Board for The Hong Kong Jockey Club University of Chicago
Academic Complex | Francis and Rose Yuen Campus in Hong Kong. Her
honors include being named a Searle Scholar, a David and Lucile Packard
Fellow for Science and Engineering, and a Sloan Research Fellow. She also
was the recipient of the Llewellyn John and Harriet Manchester Quantrell
Award for Excellence in Undergraduate Teaching and the inaugural recipient
of the Arthur L. Kelly Prize for Exceptional Faculty Service in the Physical
Sciences Division.

Professor Lee holds an Sc.B. degree in Electrical Engineering from Brown
University, and M.S. and Ph.D. degrees in Applied Physics from Harvard
University. She completed her postdoctoral training at Stanford University and
the University of California, Santa Barbara.
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Dr Kim MAK Kin-wah, BBS, JP (Appof"fei ;’fg;" Aj, ;5;5”22002123
FEEFEEL » BBS, JP (2016 4 5 1HZ

2022 %F 3 A 31 HEZE)

President
Caritas Institute of Higher Education and Caritas Bianchi College of Careers, HK
AEELERRARARTEXERRE

Dr Mak has been Member of the Court of the Hong Kong Baptist University
and Director of the Hong Kong Science and Technology Parks Corporation. In
addition, he is involved with ongoing executive education through his service
as Council Member and Chairman of the Membership Committee of the
Hong Kong Management Association. He has also served in a wide variety of
different roles in community service.
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Efglfc_afsor Joshua MOK Ka-ho o
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2022 %F 3 A 31 HEZE)

Vice-President and Lam Man Tsan Chair Professor of Comparative Policy
Lingnan University, HK
BERAZRIRER RN E L BRBUR# R

Professor Mok is a member of the Curriculum Development Council, and
a Council Member of Hong Kong Shue Yan University. He was the Vice
President (Research and Development) and Chair Professor of the then Hong
Kong Institute of Education, the Associate Dean and Professor of Social Policy,
Faculty of Social Sciences of The University of Hong Kong, and the Founding
Director and Chair Professor in East Asian Studies at the University of Bristol,
the United Kingdom.
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Professor Sir Anton MUSCATELLI (Appointed on 1 January 2022)
F1010EZHE
Anton MUSCATELLI 1% (2022151 )

Principal and Vice-Chancellor
University of Glasgow, UK
HERNEFRERE

Sir Anton has been Principal and Vice-Chancellor, University of Glasgow,
since October 2009. From 2007 to 2009 he was Principal and Vice-Chancellor
of Heriot-Watt University. An economist, his research interests are monetary
economics, central bank independence, fiscal policy, international finance
and macroeconomics. Prior to 2007 he held various roles at the University
of Glasgow including Vice-Principal - Strategy, Budgeting and Advancement
(2004-2007) and Daniel Jack Professor of Political Economy (1994-2007).

Sir Anton was Chair (2016-2021) of Scotland's First Minister's Standing
Council on Europe, a non-political group which provides expert advice to
Scottish ministers on Scotland's relationship with the EU. He was a member
of the Scottish Government's Council of Economic Advisers (2015-2021), and
thereafter advised them on the National Strategy for Economic Transformation.
He was an adviser to the House of Commons Treasury Select Committee on
fiscal and monetary policy between 2007 and 2010.

From 2017 to 2020, he was Chair of the Russell Group of Universities, and
between 2012 and 2019 was a Board member of the Scottish Funding Council
which provides funding and oversight of Scotland's Colleges and Universities.
He was a member of the Steering Group for Lord Nicholas Stern’s Review of
the Research Excellence Framework in 2016, and a current member of the
advisory group for Sir Paul Nurse's Review of the UK's Research, Development
and Innovation Organisational Landscape.

Sir Anton was knighted in 2017 for services to economics and higher education
and was awarded the honour of Knight Commander (Commendatore) by the
Republic of Italy in 2008 for contributions to higher education and economic
science.
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Professor Sir Howard NEWBY, SBS  (Appointed from 1 January 2016
to 31 December 2021)

Howard NEWBY 81 ##% » SBS (2016 €1 5 1 8
F 2021 4 12 A 31 HEZ(E)

Immediate Past Vice-Chancellor
University of Liverpool, UK
HEAVBAREFIRE

Sir Howard Newby, KB, CBE, BA, PhD, AcSS, DL, was Vice-Chancellor of the
University of Liverpool from 2008 to January 2015. Prior to this he was Vice-
Chancellor of the University of the West of England (UWE) in Bristol, the Chief
Executive of the Higher Education Funding Council for England (HEFCE), Vice-
Chancellor of the University of Southampton, Chairman and Chief Executive of
the Economic and Social Research Council (ESRC), President of Universities
UK, and President of the British Association for the Advancement of Science.

He was made a CBE in 1995 for services to social science and a knighthood in
2000 for services to higher education.

He was a member of the Quality Assurance Council from 2009 to 2015.
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1%?5%‘2 Lue NGAI, JP bro % 471 AEZtD

Managing Partner
McKinsey's Greater China Office
EEHAPERAH

Mr Ngai is Managing Partner of McKinsey's Greater China Office, which is
comprised of more than 550 Partners and consultants across offices in Beijing,
Hong Kong, Shanghai, Shenzhen and Taipei.

Previously he led McKinsey's Financial Institutions and Private Equity Practices in
Greater China. He has led many large-scale transformation efforts for Chinese as
well as multinational institutions, and has advised senior management on topics
such as strategy, mergers & acquisitions, and organisational transformation.

Mr Ngai is regularly quoted in top-tier publications such as The Economist, The
Financial Times, and The Wall Street Journal, and is a frequent guest speaker
at major international forums including, most recently, the World Economic
Forum in Tianjin. He is the author of numerous reports on China's economy
and financial institutions, and co-authored two editions of "Life Insurance in
Asia", a leading publication in its field.

Mr Ngai serves on various government advisory committees, including the
Council of Advisors on Innovation and Strategic Development for the Chief
Executive of the HKSAR, the Financial Services Development Council, and the
Financial Infrastructure Committee of the Hong Kong Monetary Authority. He
is also a Board Member of the Hong Kong Science and Technology Park and
advisor to the Better Hong Kong Foundation.

Mr Ngai is passionate about social enterprise and education. He is the
Chairman of DiamondCab, an award-winning social enterprise, a director of
Diocesan Boys' School Foundation, Regional Association President of Phillips
Exeter Academy, and a former president of the Harvard Business School
Association of Hong Kong.

Mr Ngai received his AB, JD and MBA from Harvard University, Harvard Law
School and Harvard Business School.

RUERESHAPEBNAR  BFLR - £ R EBNELPLE - BHLEB
550 ENRERIER - RELRERMANREER - BERBZ AT NEBREEHNAREE
B EHEESEEK WEES EEEIEE o ifE 2008 K& 2012 FHIAR (2N
ARTEWFERR) - ETREBAERKRM -

RALEEBEETZEAR SRETHRREAFNREREREDE SESHBRERES
EREHEEREMERZZEERE FENREERS MU EXTEEGESEEMD -

REAESTFEBSHEAGNEERE  SELEEE ¥ £/ - XE Philips Exeter
Academy RASESNRESERESSES - HURAIEIRHHESEEER -

REEHARHBABEEE L  BHEEBR 2RI REHESR IHEERT -



7\ \
Members
&g =
Professor Richard SALLER e o o)
Richard SALLER %1% (201548 1H
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Kleinheinz Family Professor of European Studies
Stanford University, USA
£ % 38 K2 Kleinheinz Family BN 2038

Professor Richard Saller is Professor of Classics and History. He served as the
Dean of Stanford University's School of Humanities and Sciences (2007-2018).
Before moving to Stanford, he was Dean of Social Sciences (1994-2001) and
then Provost at the University of Chicago (2002-2006). His research specialty
is the social and economic history of ancient imperial Rome. He is the author
of Personal Patronage under the Early Empire (1982) and Patriarchy, Property
and Death in the Roman Family (1994); co-author of The Roman Empire:
Economy, Society and Culture (2nd ed., 2014); and co-editor of the Cambridge
Economic History of the Greco-Roman World (2007). In 2005, he was elected
to the American Academy of Arts and Sciences.
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Dr Michael SPENCE (2016 £8 A 1 HE 2022 F 7 A 31 HEZT)
Michael SPENCE 1§+

President and Provost
University College London, UK
REMBAABERRE

Dr Spence took up his post as President & Provost of UCL on 11 January 2021.
Prior to this he was Vice-Chancellor and Principal of the University of Sydney,
which under his leadership rose to first in Australia and fourth in the world for
graduate employability. He was also responsible for the largest philanthropic
campaign in Australian history, raising a record one billion Australian dollars.

Dr Spence is recognised internationally as a leader in the field of intellectual
property theory and holds a Doctor of Philosophy from the University of
Oxford, where he headed Oxford’s Law faculty and Social Sciences division.
An alumnus of the University of Sydney, Dr Spence has a BA with first-class
honours in English, Italian and Law. His other languages include Chinese and
Korean.

In 2017, he was awarded a Companion of the Order of Australia in the Australia
Day Honours for service to leadership of the tertiary education sector, to the
advancement of equitable access to educational opportunities, to developing
programs focused on multidisciplinary research, and to the Anglican Church of
Australia. Dr Spence is an ordained Minister in the Anglican Church.
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Partner Emeritus
Deloitte China
BEFEEEEBA

Mr Tsai is a former Chairman of Deloitte China and has more than 35 years of
experience in planning and managing audits for Hong Kong based operations
of multinational groups, as well as local and overseas listed clients in a wide
range of industries.

Mr Tsai is a Fellow of the Hong Kong Institute of Certified Public Accountants
(HKICPA), the Association of Chartered Certified Accountants and the Institute
of Chartered Accountants in England and Wales (ICAEW). He is actively
involved in the development of the CPA profession and contributes his efforts in
various government, community and social organisations.

Mr Tsai is a Past President of the HKICPA, a Council Member of the ICAEW,
the Chairman of M Plus Collections Ltd under the West Kowloon Cultural
District Authority, a Member of the Hospital Authority, the Chairman of the
Hospital Governing Committee of the Queen Mary Hospital and Tsan Yuk
Hospital, the Chairman of the Supplementary Medical Professions Council
of the Food and Health Bureau, the Chairman of The Hong Kong Genome
Institute, a Member of the Advisory Committee and Audit Committee of
the Mandatory Provident Fund Schemes, an Advisor of The Ombudsman,
Hong Kong, a Member of the Registration Committee of the Chinese Gold
and Silver Exchange, a Member of the Standing Committee on Disciplined
Service Salaries and Conditions of Services of the Civil Service Bureau and
a Member of the Independent Commission on Remuneration for Members
of the Executive Council and the Legislature, and Officials under the Political
Appointment System of the HKSAR Government.

Mr Tsai is an Adjunct Professor of the City University of Hong Kong, a Honorary
Court Member, the Chairman of the Student Residence Management Board
of the Hong Kong Baptist University, the Deputy Chairman of the Alumni
Committee of The Hong Kong Baptist University Foundation, a Trustee of the
Staff Superannuation Scheme of The Chinese University of Hong Kong and
a Member of the Institutional Advancement and Outreach Committee of the
University Council of The Hong Kong University of Science and Technology.

Mr Tsai is also the Chairperson of the Hong Kong Red Cross.
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Professor WONG Wing_tak (Appointed on 1 September 2021)

(2021 F 9 A 1 AEZEE)

=KEHIR

Deputy President and Provost
The Hong Kong Polytechnic University
EBBRIABEBRRERRIRE

Professor Wing-tak Wong is Deputy President and Provost of The Hong Kong
Polytechnic University (PolyU) from December 2020.

Professor Wong received a Bachelor of Science degree with first-class honours
in 1986 and a Master of Philosophy degree in 1988 from The University of
Hong Kong. He then furthered his study in the UK and obtained his PhD degree
from the University of Cambridge in 1991. Prior to joining PolyU, Professor
Wong was Chair Professor in the Department of Chemistry, The University of
Hong Kong, where he began his career as a lecturer in Chemistry in 1991.

Professor Wong is an accomplished scientist with outstanding research
achievements. His academic achievements are well recognised internationally,
which brought him the Doctor of Science degree from the University of
Cambridge in 2000; Croucher Senior Research Fellowship in 2004; and an
Outstanding Achievement Award in Scientific Research for Institutions of
Higher Education of China in 2012 (Second-Class).
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frgessor XU Ningsheng 10010 5 1 5 1 HRER)
aTEARIR

Former President
Fudan University, China
BEEXREFRE

Professor Ningsheng XU is a Member of Chinese Academy of Sciences
and Academician of Academy of Sciences for the Developing World. His
research interests include nanotechnology, new semiconductor material, micro
nanoelectronics and optoelectronics. He holds Bachelor Degree from Sun Yat-
sen University and Doctor Degree and Honorary Doctor Degree from Aston
University, UK. He was President of Sun Yat-sen University and President of
Fudan University.

Professor XU serves as Representative to 12th and 13th National People's
Congress and Member to 13th National Five-year Plan National Expert
Committee. Professor XU is Chair of General Expert Committee for National
Nanotechnology Key Project, and serves as Member of Expert Committee
for National First-class University and First-class Discipline, Member of the
8th State Council Degree Committee, Member of Shanghai Municipality
Technology and Innovation Advancement Committee, and Member of the UGC.
Professor XU has been Member of the Steering Committee of Association
of Pacific Rim Universities (APRU), and Chairman of International Steering
Committee (ISC) of International Vacuum Nanoelectronics Conference (IVNC),
Chairman of International Steering Committee (ISC) of Vacuum and Surface
Sciences Conference of Asia and Australia (VASSCAA).
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(2018 £ 8 F 1 AZ 2021 % 7 A 31 AEZE(T)

EExL

Principal
St Stephen's College
EIrRRERRE

Ms. Yang was the Chairlady of The Association of the English Medium
Secondary Schools and served as Executive Committee Member of The
Conference of Sheng Kung Hui Secondary Schools. She is currently a member
of the Advisory Committee of the Department of Cultural and Creative Arts
(CCA), EdUHK. She is serving as the Vice-Chairman of the Southern District
Scouts Association, Head of the Southern District Youth Cadet and Southern
District Youth Programme Committee.
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Ms Helen ZEE (Appointed on 1 April 2019)

(2019 £ 4 A 1 BEZEF)
HET L

Independent non-executive director
Henderson Sunlight Asset Management Limited
EBEGIAEEEEERARBLINTES

Ms Zee had over 20 years of experience in investment banking and corporate
finance and held various senior positions including Deputy Chief Executive
and Managing Director of Haitong International Capital Limited. She is active
in public service. She is a member of Mandatory Provident Fund Scheme
Advisory Committee and member of the Process Review Panel of the
Securities and Futures Commission and Cyberport Advisory Panel. She is also
board member as well as chairperson of Investment Committee of Hong Kong
Deposit Protection Board and member of Police Children's Education Trust
Investment Advisory Board and Police Education and Welfare Trust Investment
Advisory Board. She is formerly Vice Chair of The Chamber of Hong Kong
Listed Companies and member of the Listing Committee of Hong Kong Stock
Exchange.

Ms Zee served previously in a few public roles in the education sector. She was
a member of the Investment Committee of HKSAR Government Scholarship
Fund and member of the Committee on Self-financing Post-secondary
Education as well as the Self-financing Post-secondary Education Fund
Steering Committee. She holds a B.S. degree from University of California,
Berkeley, U.S. and is a member of American Institute of Certified Public
Accountants.
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Professor Anthony CHEUNG Bing-leung, GBS, JP (Appointed as

CSPE Chairman

?rEﬂﬁE%ﬂ& » GBS ' JP from 1 November 2017 to

31 October 2023)
(2017 F11 A 1HZE

Chairman 2023 % 10 A 31 BEZE(E
Committee on Self-financing Post-secondary Education EARELABEREENR)
BESLHEZERTRE

Professor Anthony Cheung Bing-leung was formerly Secretary for Transport
and Housing of the Hong Kong SAR Government (July 2012 to June 2017), as
well as Chairman of the Hong Kong Housing Authority, Hong Kong Maritime
and Port Board and Hong Kong Logistics Development Council. As Secretary
he also sat on the board of the Airport Authority and Mass Transit Railway
Corporation Limited. Before he joined government, Professor Cheung was
the President and Chair Professor of Public Administration at The Hong Kong
Institute of Education (now The Education University of Hong Kong) from
January 2008 to June 2012.

Professor Cheung has been active in community and public service. Major
previous roles include: Member of the Legislative Council (1995-1997), Non-
Official Member of the Executive Council (2005-2012), Chairman of the
Consumer Council (2007-2012), Chairman of the Pay Trend Survey Committee
(2007) and Board member of Hong Kong Mortgage Corporation (2007-2017).
From November 2017 he has been appointed Chairman of the Committee on
Self-financing Post-secondary Education. He also chaired a government task
force to review self-financing post-secondary education during 2017-2018.

Since February 2018 Professor Cheung has been appointed as Research
Chair Professor of Public Administration by The Education University of Hong
Kong. From March 2018, he has also served as Visiting Professor at the
Institute for Public Policy and then Division of Public Policy of The Hong Kong
University of Science and Technology.
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(Appointed as QAC Chair on 1 April 2020)
Professor Jan THOMAS (2020 F 4 B 1 HEZFEZREFEE)
Jan THOMAS #{i%

Chairperson, Quality Assurance Council

Vice Chancellor, Massey University, New Zealand
BEREREE

FABEARERR

Professor Jan Thomas is Vice Chancellor of Massey University in New
Zealand. Prior to this Professor Thomas served as Vice-Chancellor and
President at the University of Southern Queensland in Australia.

Professor Thomas has a PhD in Veterinary Science from Murdoch University
and taught, researched and published in Veterinary Pathology. She was an
auditor for the AUQA, and continues as an international auditor for the Oman
Accreditation and Assurance Agency. She is a Fellow of the Australian Institute
for Company Directors and a Fellow of the Australian Institute of Management.

Professor Thomas has been appointed as a member of the UGC since 1 July
2019 and has become the Chairperson of the QAC since 1 April 2020.

Jan Thomas HRRBHAREAASBRE AR ZABERNEELTHAERR
Thomas HRERER AZMEEHBET 2B T2V - —EEBEREREARBHE -
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Professor Yuk-Shan WONG, GBS, JP  (4goirted as RGC Chaiman

on 1 March 2021)

=ELWH® GBS, JP (20213 A 18
EZ I EEEEEE)

Chairman

Research Grants Council
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Professor Yuk-Shan Wong was formerly the President and Chair Professor of
Biological Sciences (2014-2021) of the Open University of Hong Kong (now
Hong Kong Metropolitan University). He obtained his PhD in Biochemistry
from McGill University of Canada in 1979. Prior to returning to Hong Kong,
Professor Wong had worked at the University of Toronto in the early 1980s.
He has performed teaching, research and administration duties at various
universities; namely as the Associate Vice-President for Research and
Development of HKUST (1997-1998), Vice-President at City University of
Hong Kong (1998-2006) and Vice President of Administration at the HKUST
(2006-2014). Professor Wong'’s research interests lie mainly in the areas of
environmental biotechnology, plant biochemistry and mangrove conservation/
utilisation. Professor Wong has also heavily involved in the policy-making of
basic education and the development of local higher education system over the
years. He had served as the Chairman of the Curriculum Development Council
and member of Education Commission (2001-2007), a member of UGC (2005-
2011) and a member of Hong Kong Council for Accreditation of Academic and
Vocational Qualifications (2003-2007). Professor Wong had also served as a
member and the Vice Chairman of Advisory Council on the Environment (2001-
2008), Chairman of the Veterinary Surgeons Board (2010-2013), and Chairman
of Consumer Council (2013-2018).

Professor Wong is currently a Hong Kong Deputy to the National People’s
Congress of China, a member of the Hong Kong Basic Law Committee of the
Standing Committee of the National People’s Congress of China, the Chairman
of the Standing Committee on Judicial Salaries and Conditions of Service, and
a member of the Civil Service Training Advisory Board.

EFRLEREAETELAHARE REATBNEAE) RREEYBEFERHIFE (2014-
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2007)  EHRNEAERELAEZESEZEREIEE (2001-2008) - BEEEREFE
(2010-2013) REEBEZEEEE (2013-2018) ©
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Secretary

- (Appointed on 16 April 2018)
Profefsor James TANG Tuck-hong 18 % 4 16 BB
R

Secretary-General
University Grants Committee
REHBEPHZESWER

Professor Tang has served in senior academic and management positions in
local and overseas universities and possesses rich management experience in
higher education institutions. He was Dean and Professor of Political Science
at the School of Social Sciences, Singapore Management University (SMU),
from 2011-2018 and from 2014 concurrently served as Special Adviser to the
President of SMU on Greater China affairs. Before assuming his position at
SMU, Professor Tang had served in the University of Hong Kong and was
the Head of the Department of Politics and Public Administration from 1999.
During 2002 to 2006, he was the Dean of the Faculty of Social Sciences, and
from 2007 to 2010, he was Professor in the Department of Politics and Public
Administration while serving as Director of the Master of International and
Public Affairs Programme. Over the years, he also held visiting appointments
at renowned universities in the United States, the United Kingdom, Europe and
the Mainland.

BERARIESSHAERREEIANERYE  BSEAWRBIRBETEHREEREE
B o fth7A 2011-2018 FEFMFEEEABH SR BELT » IEERRERHIR > WH 2014
FREKETABRRAPESKISHERS o« MAFMEEERE5 » hESBRETE
B A 1999 FHABCREARITHERZEE > R 2002 2006 FREIETEFBARE
HERBERRER > WHK 2007 £ 2010 FEEFBCAHEARTHREBZRZIE - AKRE
B EAHRERREFE - 2FR > thBEEE - HE - BUNRAAWHNE KRB EHEH
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Teaching is a core mission and duty of our higher education
institutions. The UGC is committed to safeguarding and
promoting the quality of the learning experience for students in
UGC-funded universities. The QAC, a semi-autonomous non-
statutory body under the aegis of UGC, conducts quality audits
of individual UGC-funded universities to assure the quality of
the educational experience in the UGC sector.

The UGC is also committed to teaching quality and the language
proficiency of students. The UGC provides universities with the
triennial Teaching Development and Language Enhancement
Grant (TDLEG) and recognises excellence in teaching through
the annual UGC Teaching Award. The UGC also provides
funding to support the Hong Kong Teaching Excellence Alliance
(HKTEA), and offers a Special Grant to support the learning of
students with special educational needs. In response to the
challenges arising from the COVID-19 pandemic, the UGC
allocated funding to universities to strengthen student support
services and promote the strategic development of virtual
teaching and learning in the medium to long run. Furthermore,
the UGC launched the SALSA Scheme in early 2022 to facilitate
the admission of outstanding Hong Kong athletes to the UGC-
funded universities and provide learning support for them in a
focused, multi-pronged and personalised manner. The UGC will
continue to support excellence in teaching and learning.

Quality Audits

The QAC’s approach to quality audits stems from the
recognition that universities have distinct and varied missions,
reflecting the UGC'’s vision of a differentiated yet interlocking
higher education system. Recognising that each university has
objectives appropriate to its mission, the QAC defines quality in
terms of “Fitness for Purpose”, where universities have different
purposes that reflect their missions and the role statements they
have agreed with the UGC. The QAC sees itself as forming
a partnership with universities in assuring and enhancing the
quality of student learning experience in Hong Kong, for the
benefit of all concerned. The first and second rounds of quality
audits were conducted from 2008 to 2011 and 2015 to 2016
respectively on such basis.
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Since 2016 onward, the UGC has assumed the role of the
overseeing body of external quality audits on all programmes at
the levels of sub-degree, first degree and above (however funded)
offered in UGC-funded universities. A round of quality audits
on the sub-degree operations of the UGC-funded universities
was conducted from 2017 to 2019, with all Audit Reports and
the Overview Report in the sub-degree audit cycle published.
In response to the audit findings, the universities produced
their own Action Plans as appropriate. The QAC monitors the
implementation of such actions through the universities’ Progress
Reports, which are required in 18 months after the publication
of the Audit Report concerned. By May 2021, the QAC had
completed reviewing the progress reports of the action plans from
all the universities in the sub-degree audit cycle.

The next audit cycle, i.e. the third audit cycle, covers all
programmes at the levels of sub-degree, first degree and above,
however funded, leading to a qualification wholly or partly awarded
by the UGC-funded universities. Quality audits of this cycle are
based on a “fitness for purpose” approach with “the Collection,
Analysis and Usage of Data” as the Audit Theme. Due to the
disruption brought by the COVID-19 pandemic, the QAC decided
to defer the third audit cycle by 12 months for commencement
in March 2023. The QAC also commenced a consultancy study
on the conducting of the audit cycle virtually, with updates to the
relevant audit procedures, arrangements and programmes in the
Audit Manual.

QUALITY
ASSURANCE
COUNCIL

EZREERBBARREREE

Audit Manual of the Third Audit Cycle
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Teaching and Learning

Teaching Development and Language Enhancement Grant
Provisions of Language Enhancement Grant and Teaching
Development Grant were allocated to the UGC-funded
universities starting in 1991 and 1994 respectively to enhance
language proficiency of students and teaching quality. Since
the 2016-19 triennium, these two grants have been combined
as the TDLEG to allow greater flexibility on the use of funding
by the universities.

Comparing with the previous triennium, the TDLEG has
increased by $268.4 million to $781.2 million (around $260.4
million per annum) in the 2019-22 triennium. This enables
universities to focus their efforts on completing the funded
projects under the previous funding schemes and supports
the universities to continue to implement the meaningful
initiatives from the previous funding schemes, as well as sends
a message that the UGC attaches great importance to quality
teaching and learning.

Student-Athlete Learning Support and Admission Scheme
In order to support our outstanding athletes in realising their
aspiration for dual career track development, in early 2022, the
UGC launched the SALSA Scheme, with a commitment of up
to $100 million in the 2022-25 triennium. The SALSA Scheme
seeks to facilitate the admission of outstanding Hong Kong
athletes to the UGC-funded universities and provide learning
support for them in a focused, multi-pronged and personalised
manner.
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The UGC allocates additional funding to the universities for
offering personalised support to student-athletes at central and
individual levels, such as the appointment of Student-Athlete
Support Coordinators for one-stop guidance and support from
admission to graduation, as well as additional personal teaching
assistants to enhance academic support for student-athletes
at the individual level. Under the Scheme, each university
receives $1 million for central support and $150,000 for
individual support in respect of each qualified student-athlete in
active study for undergraduate programmes in each academic
year.

The SALSA Scheme helps address two major challenges
facing student-athletes, namely getting admitted to universities
without formal academic qualifications and their need for special
learning support while they are away for competitions and
training.
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Student-Athlete Learning Support and Admission Scheme
In support of the SALSA Scheme, heads of the eight UGC-funded universities signed signifying documents with the
Secretary-General of the UGC, Professor James Tang (second row, second right), in the presence of the then Chairman

of the UGC, Mr Carlson Tong (second row, second left) in February 2022.
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Special Grant to Enhance the Support for Students with
Special Education Needs

The UGC has launched the Special Grant for enhancing the
support for students with SEN since 2015, with a total of $70
million for allocation to the eight UGC-funded universities
under three phases. Phase Three of the Special Grant is
scheduled to complete in June 2022, and universities have
utilised the funding in implementing initiatives to enhance
accessibility to learning experience for SEN students, raise
awareness and strengthen capacity towards SEN students
as well as encourage integration and mainstreaming of SEN
students into campus life.

The Special Grant has successfully provided support for SEN
students as well as promoted a caring culture among staff and
other students. It is evident that the Special Grant has also
created a positive impact by enabling universities to deepen
institutional changes and address their SEN students’ needs in
a more organised manner. The UGC will continue to offer the
Special Grant in the 2022-25 triennium with a funding of $67.5
million with a view to sustaining and enhancing the support for
students with SEN.

Special Grant for Strengthening Student Support Services
in response to the COVID-19 Pandemic

The onset of the COVID-19 pandemic has seriously disrupted
the learning and daily lives of all university students. In late
2020, the UGC allocated $50 million to the UGC-funded
universities to strengthen their student support services
through various supporting initiatives, covering the areas
of psychological counselling, mental well-being and career
planning and development, as well as physical fitness and
healthy lifestyle, with a view to addressing the different needs of
students.
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In the 2020/21 and 2021/22 AYs, the universities have made use
of the funding to take forward 75 initiatives by expanding existing
services or introducing new ones. These include, for example,
providing online psychological counselling services, organising
seminars and activities for promoting mental health, developing
mobile apps on brisk walking/hiking trails within the campus, as
well as hosting virtual career fairs and workshops for graduating
students. These initiatives enabled the universities to provide
services tailored to the present circumstances, thereby supporting
their students to tide over difficult times.

Special Grant for Strategic Development of Virtual Teaching
and Learning

Since the outbreak of the COVID-19 pandemic, online teaching
has become the prevalent mode of teaching and learning when
the universities suspended face-to-face classes. Both the UGC
and the QAC believe that, after the pandemic, the use of virtual
teaching and learning (VTL) will remain a core part of teaching
and learning at our universities. In 2021, the UGC and the QAC
thus allocated an additional funding of $165 million (including
$15 million dedicated to inter-institutional collaborative activities)
to the eight UGC-funded universities to facilitate more systemic
collaborations to promote the strategic development of VTL in
the sector. The eight universities have implemented a total of
136 institutional projects and 11 inter-institutional collaborative
projects.

The additional funding supports a diverse range of project
initiatives, including:

(1) developing the governance framework, assessment
methods, quality assurance system and professional best
practices of VTL;

(2) enriching the overall educational experience of virtual
learning, such as organising staff development and
encouraging interaction among students during online
classes;

(3) exploring new strategies, pedagogies, platforms and
facilities in pursuit of longer-term visions on VTL; and

(4) promoting the integration of VTL into scenarios such as
practicums and on-site training.
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Targeted Taught Postgraduate Programme Fellowships
Scheme

The TPgFS has been implemented on a pilot basis from the
2020/21 AY to support meritorious local students to pursue
TPg programmes that meet Hong Kong’s needs. The main
objectives of the TPgFS are to attract more meritorious local
students to pursue further studies in priority areas conducive to
the development of Hong Kong, and to encourage universities
to establish more innovative and multi-disciplinary programmes
that are beneficial to the society. The awardees will be
subsidised by the fellowships subject to a cap of HK$120,000
for the whole TPg programme, regardless of the actual study
period.

The admission of the first two cohorts were successfully
concluded with encouraging positive feedback from awardees
and the universities. The UGC has worked closely with
universities to gauge feedback on the TPgFS at institutional
and awardee levels. We are very pleased that around 87%
of the awardees responding to the surveys expressed overall
satisfaction with the Fellowships Scheme. In particular, the
surveys revealed that more than half of the respondents
(58%) might have otherwise studied another subject or
stayed in their original employment without the Fellowships
Scheme. In addition, the vast majority (around 85%) of
employed respondents were joining fields relating to their
TPg studies. The TPgFS has proven to be a significant “pull
factor” to nurture a bigger talent pool for Hong Kong’s strategic
development. For the third cohort (i.e. 2022/23 intake), the
UGC selected a total of 112 TPg programmes for the 1 000
fellowship places. The list of eligible programmes for the third
cohort was announced in October 2021.
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An article with success stories on three outstanding fellowship HEEHN 2021 FE 11 BEAR
awardees of the first cohort from engineering, fintech and RENBT=ZBEETNE—[aE

data science disciplines was published in a local newspaper BEBREBENKINGE » 1M

in November 2021. The UGC will continue to work with the ﬁg 5{5@ ijf éﬁéﬁi?}i&%ﬂ)ﬁ
*’I’%ﬁgﬁﬁ %&ﬁ%ﬂﬁmﬁzmﬁ j('ﬂ'
REFMESHE  NREEEG
course and advise the Government on the way forward JE’JF\_‘E;’EEIV’E ’ ﬂt ﬁETL

y ' TRE DBARRESFTEIN

RIREE B 12 H R o

universities and our stakeholders to publicise the Fellowships
Scheme. We will also review the Fellowships Scheme in due

TR b

: lf*i'ﬁversuy Grants Committee

The Secretary-General of the UGC, Professor
James Tang (second left) was delighted to know
that the TPgFS supported three students who
attained outstanding academic achievement.
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The UGC supports academic research activities through the
allocation of the Block Grant, funding research postgraduate
(RPg) places and competitive research funding schemes.
Through financial incentives and promoting best practices
among universities and with overseas counterparts, the UGC
also encourages universities to strengthen and broaden their
endeavours in transferring their research outputs into socio-
economic benefits with wider impacts.

The UGC’s Research Group (RG) has been tasked with
advising on the strategy to promote excellence and review
the assessment and funding methodology on research. The
RG examines issues such as the distribution of research
funding’ and RPg student places so as to encourage research
while keeping an appropriate balance with teaching, and the
maintenance and promotion of role differentiation, as well as the
best and most effective way of research resources allocation.
The UGC also set up the RAE Group under the RG to oversee
the planning and implementation of RAE.

The RGC is a semi-autonomous advisory body on research
matters operating under the aegis of UGC. It is responsible for
administering various competitive research funding schemes.
The funding of the research funding schemes of RGC mainly
comes from the investment income of the Research Endowment
Fund (REF). The RGC has also continued its efforts in taking
the research results to the community by organising lectures
and regularly share the research findings with the community in
our publications.
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' The Research Portion (R-portion) of the UGC Block Grant is disbursed as infrastructure funding to enable universities to provide both
the staffing and facilities necessary to carry out research, and to fund a certain level of research.

'HRARBRRRES RN T ABNERREER  UEEHRAMENEE  REMERE  UREY—ERENHETE

63



64

& Research
a® AR

UGC Funding Support

A. Research Endowment Fund

The $18 billion REF was established in February 2009. The
Fund has been set up as a trust under the Permanent Secretary
for Education Incorporated. With the $5 billion, $3 billion and
$20 billion Government injections in 2012, 2018 and 2019
respectively, the total amount has been increased to $46 billion.
After rationalising the use of different pots of endowment of
the REF as recommended by the Task Force on Review of
Research Policy and Funding of UGC, RGC can redeploy
the investment income, hence facilitating the achievement of
greater efficiency and enhanced effectiveness in channeling
resources strategically to meet the higher education sector’s
research requirement.

» Research Matching Grant Scheme

The Research Matching Grant Scheme (RMGS), with a
commitment of $3 billion from the Government, aims to
diversify research funding sources and incentivise more
contribution and collaboration from the private sector. The
RMGS began accepting applications from 1 August 2019
for an initial operation period of three years. Donations/
funding from non-government/ non-public sectors secured by
an individual university/ institution for designated research-
related purposes, with no restriction on any academic
discipline, are eligible for matching. Applications from eight
UGC-funded universities and 13 local self-financing degree-
awarding institutions are generally processed in cycles on
a quarterly basis. Upon the completion of ten processing
cycles (Q4 2021), applications covering private donations/
research contracts of around $3.60 billion have been
received. The corresponding matching grant of around $2.06
billion has been disbursed to the concerned universities/
institutions. One UGC-funded university has already
reached the matching "ceiling" ($500 million), with six other
UGC-funded universities and three self-financing degree-
awarding institutions having reached the matching "floor"
($50 million). The donation/ sponsorship/ research contract
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above the "floor" will be matched on a $1 for $2 matching
basis. As announced in the 2021 Policy Address, RMGS will
continue accepting applications until the $3-billion provision
is fully exhausted.

» RGC Fellowship Schemes

Three RGC research fellowship schemes, namely RGC
Senior Research Fellow Scheme (SRFS), RGC Research
Fellow Scheme (RFS) and RGC Postdoctoral Fellowship
Scheme (PDFS), were launched in the 2019/20 AY with
recurrent annual funding of $190 million. SRFS and RFS
provide sustained support and relief from teaching and
administrative duties for exceptionally outstanding researchers
at full Professor rank and Associate Professor rank at UGC-
funded universities; while PDFS aims to encourage doctoral
graduates in pursuing career in research and provide
promising researchers with support at a pivotal time in their
very early career. The three schemes, conferring fellowship
to 10 SRFS, 10 RFS and 50 PDFS awardees in each exercise
operated on an annual basis, intend to help universities attract
and retain research talent for propelling research development
in Hong Kong. The inaugural and second exercises of the
three schemes concluded smoothly by mid-2020 and mid-2021
respectively, with high commendation from the selection panels
on the quality of nominees. The second cohort (2021/22) of
SRFS, RFS and PDFS awardees, together with awardees of
the Humanities and Social Sciences Prestigious Fellowship
Scheme and recipients of the Early Career Award in the same
year, were honoured at the RGC award presentation ceremony
in November 2021.
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» Hong Kong PhD Fellowship Scheme

The objective of the Hong Kong PhD Fellowship Scheme is to
attract the best and brightest students in the world, irrespective
of their country of origin and cultural background, to pursue their
PhD studies and research in the UGC-funded universities. It
helps widen our pool of research talent and network. It also
furthers internationalisation of the higher education sector. The
Fellowship provides a monthly stipend, and annual conference
and research-related travel allowance for the awardees for a
period of three years. In 2021/22, the scheme awarded 300 top
students from 44 countries/regions.

» One-off CRF COVID-19 and Novel Infectious Disease
Research Exercises

In response to the COVID-19 pandemic and its evolving global
impact, the UGC and RGC allocated a total of $250 million
additional funding for two rounds of one-off exercises under
the CRF of the RGC in May 2020 and January 2021 to support
the UGC-funded universities in conducting research related to
COVID-19 and other novel infectious diseases. The second
round one-off exercise was completed in January 2022. 115
preliminary group research proposals from a wide range
of academic disciplines were received, with 16 proposals
eventually supported at a total amount of $92.3 million. Among
the 16 funded proposals, six are under the biology and medicine
disciplines, three under business studies and humanities and
social sciences, and seven under engineering and physical
sciences.
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» Young Collaborative Research Grant

Young Collaborative Research Grant (YCRG) was launched under
CRF of the RGC in 2022/23 on a three-year pilot basis to support
early stage researchers in gaining experience in leading and
managing collaborative research, so that they will be better prepared
in competing for larger collaborative research funding in the next
stage of their career. With an annual budget of $50 million, it is
expected that ten YCRG projects can be funded each year.

Details of all funding schemes administered by the RGC can be
found on the RGC website (www.ugc.edu.hk/eng/rgc/) and in its
Annual Report.

B. Research Expenditure of the Academic Departments of
UGC-funded Universities 2020/21

The UGC-funded universities continue to pursue excellent
research. Their reported aggregate expenditure of their academic
departments on research in 2020/21 AY amounted to HK$13,350
million, representing 47% of the total expenditure in the academic
departments of the universities, and 0.48% of Hong Kong GDP.
The UGC and the RGC funding, in the form of Block Grants and
competitive research grants respectively, constituted the bulk of
research funding for the universities. The two sources of funding
made up about 69% of the total research expenditure in 2020/21
with the following breakdown at Table 1.

Non-HK Funds
BEEUNNES
-3%

HK Private Funds
EBNUAES
-16%

Other Government Funds
B H A E B2
-11%
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Table 1: Research Expenditure of the Academic Departments of UGC-funded

Universities 2020/21

£— 1 2020/21 PEHNRERH X DB HHBPINRARFAI

Source of Funding EB12KR

Block Grant for UGC-funded Universities

Amount (HK$m) €58 (B B87T)

BEREPARSREHYS 7,979.2
RGC
mER 1,280.3
Other Government Funds
B HEHME RS 1,488.8
HK Private Funds
BEBMAES 2,195.5
Non-HK Funds
BERUIINES 406.2
Total 13,350.0 |
B (Up 5.3% compared with 2019/20 AY)
HREH (B2 2019/20 BF LN 5.3%)
Notes:

1. Figures do not add up to the total due to rounding.

2. The amount of research expenditure by academic departments is affected by how a university apportions its
departmental expenditure between teaching and research as well as how it apportions total expenditure between

academic departments and central activities.

Sl

FASCHE °
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Policy Issues

(a) Greater Competitiveness on Allocation of Research
Resource

As elucidated in the "Aspirations for the Higher Education
System in Hong Kong" report, the UGC has introduced greater
competitiveness in allocating research funding and RPg places
in order to promote research excellence, enabling all our
universities to compete with the best in the world. The funding
arrangement of using achievement in the RGC's Earmarked
Research Grant to determine the distribution of part of the
R-portion of the Block Grant has been implemented starting
from 2012/13 AY. The mechanism serves as a proxy reference,
an indicator, for the allocation of the R-portion. Over a period
of five years starting from 2012/13 AY, an increasing portion of
the 5 595 RPg places had been allocated through competitive
methods, and 50% of such places had been competitively
allocated by 2016/17 AY.

In implementing its plan to enhance competitiveness, the
UGC noted stakeholders’ concern about the need to support
humanities and social sciences (HSS) projects. The UGC has
taken measures to strengthen research in such disciplines,
including ring-fencing 18% of the competitive element in the
R-portion of the Block Grant for HSS research, so that each
HSS project may receive an HSS premium if there is a balance
after paying the Principal Investigator (Pl)’s costs and non-PI
costs to HSS projects; providing additional annual funding of $20
million to the RGC for HSS research, in particular to recognise
the greater need of HSS projects for PI's time (in the form
of teaching relief); and setting up the Humanities and Social
Sciences Prestigious Fellowship Scheme.
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(b) Research Assessment Exercise

Since 1993, the RAE has been part of the UGC’s commitment
to assessing the research performance of UGC-funded
universities, as well as to drive excellence and encourage
world class research. RAE 2020 was the sixth such exercise
conducted by the UGC and its results were announced on 24
May 2021. RAE 2020 included new assessment elements
in research impact and research environment. Universities
performed remarkably in these two new elements, showcasing
their ability in transferring their research to innovative solutions,
bringing substantial benefits to society and significant and
tangible changes to people’s lives.

After the announcement of RAE 2020 results in May 2021,
UGC has reached out to the public through various public
engagement activities to celebrate the remarkable achievements
made by the universities, enhance public understanding of
the rigor and fairness of the exercise as well as the societal
benefits brought by academic research in Hong Kong, including
publication of all impact case studies, a talk by the RAE
Consultant on research impact, organisation of public lectures,
production of television episodes, publication of advertorials,
etc. All publications and television episodes are uploaded to
UGC website (https://www.ugc.edu.hk/eng/ugc/activity/research/
rae/rae2020.html).

(c) Liaison Group on Research

The Liaison Group, comprising representatives from
the Education Bureau, the Innovation and Technology
Commission, the Food and Health Bureau, the Policy
Innovation and Coordination Office, the Environmental
Protection Department as well as the UGC Secretariat, which
was set up in May 2019, serves as an interdepartmental
platform for sharing research directions, latest trends
and best practices in administration of research funding
schemes, enhancing communication and facilitating any
possible collaboration for the benefits of the research sector.
Pursuant to the endorsement of the Liaison Group, the UGC
Secretariat is working on several coordination initiatives.
One of those is to devise a technical solution against
duplicate applications. The technical solution aims to identify
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suspicious duplicates of a previously funded project and alert
funding agencies for further investigation. The development
of the technical solution was completed in March 2021 for a
two-year of pilot run.

(d) Open Access Plan

Following up on the recommendation by the RGC Review
(Phase Il1), the RGC commenced the review of its open
access policy in 2020. Two rounds of consultation with the
UGC-funded universities were conducted on the preliminary
directions for the review and the proposed initiatives for open
access respectively. With the feedback from the consultations,
the RG endorsed in January 2021 the Open Access Plan,
which adopts a phased approach to be implemented
progressively, with regular reviews, in the span of five and a
half years. The UGC and the RGC will collaborate closely with
the universities for the implementation of the Open Access
Plan, to ensure that it will benefit both the UGC sector and the
general public.

(e) Review of Research Portion

Around 20% of the Block Grant is disbursed to the
universities, known as the Research element, i.e. the
R-portion, as infrastructure funding for staffing and facilities
(e.g. accommodation and equipment) necessary to carry out
research, and to fund a certain level of research. To promote
research excellence, the R-portion is driven by two engines:
the universities’ performance in RAE (hereafter “the RAE
component”) and the universities’ success in obtaining peer-
reviewed RGC designated research grants (hereafter “the
RGC component”).

Research o
AR e

i RITREEER RS » 2R
AAHREERA LA CEERE
BRI TSR R RS - WIREEE R
HABIEE — DT - ZRMARR
HIBREE A 2021 £ 3 e » WRIMA
AHIMEREITEE -

(d) BARER A & &
RIEMERRET (F=MEER) ME
& TERRN 2020 F118 EFIRE
FBGR » M5 BB EARET 75 [ R B
B AEmT R MR E S S AE
W o RIBZRHANER » HESE
THIRTZR/ AR 2021 &£ 1 BRGNS
B R FABAREVEETE - DPEEE
Fr AT 30 T HAARAR — R S B ARER
B - HEFERE RBEETRE
ZefE  BEBETHBEEE  F
BERBIRARIIeEEL ©

(e) BETHARAEER

MERBRARHESRUTAE
MERRERT CEEBEGHDS
#20% » ARBERRAAZNHE -
RUEAFERE (HlAPQHERR
#)  UWREB—ERENARE
B BED R TFEZSHKF
MERBRRETEHMHHEEE :
—FEREARBENEFELES
MRBRFTE (T8 [RFFLF
Bol)  Z-—AHSEXREHF
MERKEBETENIEERNKTE
&R (TR [MERHmEZEMD ) -

71



72

& Research
a® AR

Prior to 2012/13, allocation of the R-portion was solely driven
by the universities’ performance in the RAE. But there was a
shared view that such basis for the allocation of the R-portion
could not sufficiently capture the vitality of the system as the
RAE is conducted once every six years. In this regard, the
RGC component was introduced with the aim of progressively
increasing its weighting from 0% from 2012/13 AY to 50% in
2020/21 AY, while the remaining portion would continue to be
based on the RAE component. This revised arrangement,
however, was opined by some stakeholders to be amplifying
certain institutional behaviours. The percentage of the RGC
component was therefore frozen at 26% with effect from
2017/18 AY pending a further R-portion Review. The same
percentage has been adopted for the 2019-22 triennium.

The UGC established the Working Group on the Review of
R-portion in 2019 to take forward the Review of the R-portion,
with the assistance of an independent consultant. Series of
consultation sessions were conducted in 2019 and 2020 and
the views of the stakeholders were carefully considered by
the Working Group. The Review of R portion was completed
and the Heads of Universities were informed of the results in
October 2020. After the results announcement of RAE 2020
in May 2021, the UGC finalised the methodology in allocating
the R-portion, including the implementation of a changing
RAE:RGC ratio over a span of six years after the RAE (viz.
85:15 for 2022-24, 80:20 for 2024-26 and 75:25 for 2026-
28). This new methodology can strike a balance between
dynamism and funding stability for the universities.
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In an age of rapid globalisation and intense regional and
international competition, the UGC sees more extensive
internationalisation and deeper engagement with the Mainland
for our next generation as key to Hong Kong’s future. The UGC
believes that in addition to strengthening their engagement with
the Mainland to open up more opportunities for their students in
the national context, UGC-funded universities should also equip
them with a global vision and the necessary knowledge, skills
and mindset.

The UGC recognises that internationalisation and engagement
with the mainland may come in many forms, including
international/mainland strategies, networks, curriculum
development, research collaboration, non-local student
recruitment and integration, and faculty recruitment. Therefore,
the UGC has always encouraged and will continue to
encourage, universities to internationalise and strengthen their
relationships with mainland partners in ways that fit their own
institutional context.

Over the years, the UGC and our universities have identified
areas of strengths in our higher education sector regarding
further internationalisation and engagement with the
Mainland, including strong leadership, international faculty,
substantial percentage of non-local students and relative open-
mindedness of local students to non-local students. There are
great opportunities for universities to further develop the two
initiatives.
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Internationalisation and Engagement with Mainland China

Broadening Students’ Horizons

Hong Kong’s future critically depends upon the national and
international capabilities and outlook of our students. Attracting
quality non-local students to study in Hong Kong will further
enrich our higher education sector and increase the exposure
of our local students to more diverse cultural perspectives. The
UGC has allocated $50 million since 2019 to support universities
in organising different types of initiatives to enhance students'
learning experience outside Hong Kong, such as exchange
programmes, internships, service learning, entrepreneurship
and innovation activities, etc. The universities are also
encouraged to organise activities for integration of local and non-
local students on campus. In the 2021/22 AY, about 13.3% of
local undergraduate students have been provided with formal
or experiential learning experience outside Hong Kong as
recognised by the universities since enrollment. In addition, the
universities organised virtual mode of exchange and experience
activities for students during the pandemic. According to
figures provided by the universities, in the 2021/22 AY, there
are 406 students participated in Hong Kong’s virtual exchange
programmes and 353 local students participated in virtual
exchange programmes in other places respectively.

Furthermore, organisation of student exchange programmes in
collaboration with institutions around the world not only could
help students broaden their horizons, but also strengthen the
international connection of the universities in Hong Kong. As of
the end of November 2021, the UGC-funded universities have
signed over 2 500 exchange agreements with institutions around
the world. Even though the COVID-19 pandemic has seriously
affected the plan of student exchange programmes, we are
pleased to note that the number of students from around the
world for exchange in Hong Kong has gradually recovered from
237 in the 2020/21 AY to 2 189 in the 2021/22 AY, while those
leaving Hong Kong for exchange has recovered from 284 to 3873
concurrently.
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Chart 1: Distribution of Incoming Exchange by Place of Origin, 2021/22 AY
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Chart 2: Distribution of Outgoing Exchange by Destination, 2021/22AY
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Enrolment of Non-local Students

To sustain the continuing development of Hong Kong,
attracting and retaining non-local talents to live and work in
our city, who will enhance the quality of our population and
our overall competitiveness, is important. Currently, non-
local students may enroll in UGC-funded taught programmes
on self-financing basis. It should be noted that all non-local
students of UGC-funded taught programmes do not receive
public funding, and that the number of such non-local students
is accounted for separately from local student places so as to
ensure that study opportunities for local students will not be
affected. The non-local student enrolment ceiling for publicly-
funded taught programmes (i.e. at sub-degree, undergraduate
and taught postgraduate levels) of UGC-funded universities
is at a level equivalent to 20% of the approved local student
places by study level. The number of non-local students
pursuing UGC-funded taught programmes in the 2021/22 AY
was 13 383.
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Internationalisation and Engagement with Mainland China
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Chart 3: Non-local Student Enrolment (Headcount) of UGC-funded Taught Programmes by

Place of Origin, in 2021/22 AY
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Chart 4: Non-local Student Enrolment (Headcount) of UGC-funded Taught Programmes by
University and Place of Origin, 2021/22 AY
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Internationalisation and Engagement with Mainland China

Joining Hands with Universities

The UGC provided a total of $23 million to Heads of
Universities Committee (HUCOM) Standing Committee
on Internationalisation (HUCOMSCI) in 2019-22 triennium
for setting up the Hong Kong Pavilion in the annual major
international conferences with networking events or
receptions; participating recruitment trips; and launching a
digital marketing campaign to promote the “Study in Hong
Kong” brand. Moreover, in order to promote collaboration
between Mainland and Hong Kong universities, the UGC
provided HUCOMSCI with a total of $9.238 million in 2019-22
triennium for organising exchange and collaborative activities
under the three Mainland-Hong Kong university alliances with
an aim to enable the universities to explore new markets and
attract more non-local students from different regions as well
as to promote the UGC sector as a united front.

Owing to the travel restrictions caused by the COVID-19
pandemic, many international conferences and overseas
recruitment trips in 2020/21 AY were cancelled. The UGC
appreciated that HUCOMSCI has adjusted their work plan with
UGC'’s advice and redeploy resources as appropriate within
the triennium to sustain their promotion endeavors.
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University Accountability and Social Responsibilities

University Accountability Agreements

There is public aspiration that the UGC-funded universities
should pursue academic excellence while responding to social
needs and in alignment with Government policy objectives, as
well as to realise Hong Kong’s unique advantages in a highly
internationalised higher education environment. In view of
this, the UGC has entered into UAAs with universities with an
aim to enhance their accountability and transparency in their
performance. These agreements set out in detail the UGC’s
funding principles and key requirements, the universities’ visions
and strategies, and their ongoing efforts to implement various
approaches to enhance university governance.

The UGC has entered into UAAs with the universities for the
2019-22 triennium, followed by updated agreements for the
2022-25 triennium. The updated agreements also incorporate
the four Strategic Directions for the 2022-25 triennium, which
are to be implemented continuously throughout the triennium.
The UAAs also sets out five key activity domains, namely
quality of student experience of teaching and learning; research
performance and research postgraduate experience; knowledge
transfer and wider engagement; enhanced internationalisation
and engagement with the Mainland; and financial health,
institutional social responsibilities and sustainability of
institutions. It also sets out about 20 sector-wide performance
measures and more than ten institution-specific performance
indicators for appraising the performance of universities in an
objective and comprehensive manner.

The UGC reviews the performance of universities in the
aforesaid domains annually and releases the performance
indicators on its website, so as to enhance universities’ public
accountability. In addition to enhancing university governance,
the UAAs are also closely aligned with the triennial Planning
Exercise to embody the principle of accountability in funding.
Specifically, since the Planning Exercise for the 2022-25
triennium, the UGC has for the first time, directly applied the
performance measures set out in the annual progress reports
submitted by universities under the UAAs to the assessment.
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In other words, a university’s performance across a range
of measures will have a direct and material impact on its
recommended allocation of student places and funding by the
UGC. The dovetailing of the UAAs with the triennial Planning
Exercise reflects the principle that universities must be
accountable to the society for their performance and ensures
the proper use of the funding received.

Financial Governance

Financial Reporting and Monitoring

The universities enjoy substantial financial freedom as the bulk
of the subvention they received from the Government are in
the form of a “one-line” block grant for a funding period (usually
a triennium) without prescription on how it should be spent.
Such a grant, however, must be used within the ambit of “UGC-
fundable activities” while adhering to approved student number
targets. The precise amount of the block grant is decided by
the Government before the start of every triennial funding period
with Legislative Council approval. Thereafter, the responsibility
falls squarely upon the universities to apply those funds

appropriately.

Universities are accountable for any unspent balances of
public funds

While universities are entitled to maintaining a general reserve
of up to 20% of the university’s total approved recurrent grants
(excluding any earmarked grants) in a triennium for future and
new development needs, any excess has to be returned to the
UGC. The use of the general reserve is subject to the same
rules and regulations governing the use of recurrent grants. For
grants earmarked for specific purposes, any amount unspent
after the close of financial year or approved funding period must
be returned.
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University Accountability and Social Responsibilities

No cross-subsidisation of UGC resources to non-UGC-
funded activities

Recurrent grants are provided to the UGC-funded universities
to support their academic and related activities based on
approved UGC-funded activities with no cross subsidisation of
UGC resources to non-UGC-funded activities (including, but
not limited to, self-financing activities). To avoid hidden subsidy
to non-UGC-funded activities, the universities should levy
overhead charges on such activities, including projects funded
by other Government departments / agencies and projects /
programmes conducted by their self-financing subsidiaries or
associates; as well as follow the principles laid down in the Cost
Allocation Guidelines for the UGC-funded and the Non-UGC-
funded Activities which were promulgated in 2015.

Institutional finances are subject to professional accounting
standards and external audit processes

Universities are required to keep proper accounting records
in accordance with the Hong Kong Financial Reporting
Standards issued by the Hong Kong Institute of Certified Public
Accountants and the house guidelines on recommended
accounting and disclosure practice adopted by the UGC where
appropriate. Universities also arrange their own external annual
audits on their financial statements and the annual return, in
accordance with prevalent assurance engagement standards
adopted by the audit profession. For the purpose of efficient
use of public funds, universities are also subject to examination
by the Director of Audit.
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Student Places Utilisation Monitoring

The recurrent grants of the UGC are disbursed in the form
of a block grant. The universities may, under the principle of
institutional autonomy, flexibly deploy and allocate resources
for purposes consistent with the UGC-funded areas. However,
about 78% of the block grant is for teaching purpose, which
is mainly based on the number of student places in each
university. The universities are obliged to fully utilise student
places to provide opportunities for qualified local students
to pursue further studies. It is also not advisable for the
universities to over-enrol students in order not to compromise
the quality of teaching and learning. The UGC Secretariat
has put in place a data collection mechanism to enable the
UGC to conduct in-depth reviews of student places utilisation
at each AY and each triennium, and to advise or take action
towards universities as necessary. The universities should
also ensure that they are able to offer the approved publicly-
funded programmes and places, and that they have formulated
efficient and effective internal control mechanisms to comply
with the Government’s decisions on the triennial planning,
the UGC Notes on Procedures and other relevant conditions
on the use of public funds, and the reporting, auditing and
assurance requirements to ensure that they meet the basic
responsibilities for being publicly-funded.
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The function of the UGC Secretariat is to support the UGC
(and the Councils and bodies under its aegis) in the fulfillment
of their terms of reference. That is, impartially, to advise
the Government on the funding needs and the strategic
development of the eight publicly-funded higher education
institutions; to safeguard the institutions’ academic freedom
and institutional autonomy whilst ensuring accountability and
value for money of the public funds entrusted to them.

In pursuit of this role, the Secretariat has a staff of around
130 members whose main responsibilities are supporting
the UGC in fulfilling its objectives, formulating action plans to
take forward UGC initiatives; working with the UGC-funded
universities on matters relevant to the committee’s terms of
reference; and disbursing funds to universities and monitoring
their effective use.
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Secretary-General’'s Report

MERRS

A. Expenditure Statement of the UGC Secretariat
BESREERTERE

Chart 1 below summarises the expenditure of the UGC Secretariat in 2021-22, which covers the recurrent
UGC operating expenditure; the recurrent subventions to universities; and the non-recurrent expenditure.
THX-BIHESWERL 2021-22 FENRX  ETEERYESNEREFMX - O RE#K
NEEEYE  URFEERX -

Chart 1: Expenditure Statement for the year ended 31 March 2022 Year Ended 31 March
*x—  #HZE 2022 F 3 A 31 HLFERZ®RK BZ3A3NHLEEE
1. Recurrent UGC Operating Expenditure ¥/ ¥ & & ¥ EEMAX 2022 ($°000) | 2021 ($'000)
Staff Related Expenditure EiE6 T HRBEHIFI X

« Civil Services Salaries ‘X #% & % B 58,185 55,869

« Allowances and MPF Contribution &85 & A& & R 6,317 6,177
Departmental Expenditure £33

+ General Departmental Expenses (Note) —#2ZFF9BE % (5%) 73,036 71,826
Expenditure for Members Z &%

+ Honoraria for Overseas Members i85 & 3285 21,235 38,085

« Meeting Expenses &5 % 36 79

(i.e. air passage and hotel, etc.) (EMEZMEELS)

Sub-total (1) it (1) 158,809 172,036
2. Recurrent Subventions to Universities ¥ X8 &
Recurrent Grants to Universities BB K E WK EwHEI & 21,019,936 21,053,228
Refund of Government Rent and Rates #%i2 30 [k Z & 305,856 334,077
Subventions for Housing Related Expenses EBEiEZE B R BEERIF X 54,031 53,214

3. Non-Recurrent Expenditure JE#& % B3

General Other Non-recurrent
* Research Matching Grant Scheme ffiZE it # B £ 5121 693,349 810,984
» Targeted Taught Postgraduate Programmes Fellowships Scheme 120,000 60,000
EEMERIERRRESTTE
* Global STEM Professorship Scheme #EH &IFR1 22 A 512 71,029 -
« Eighth Matching Grant Scheme £ N\ E LB £ 512 68 24,836

Note: This includes salaries for non civil service contract staff and fees for professional and other hire of services.

i EREEREFLABESNREENFHH - UREXMAMIFIRBNER -
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The recurrent UGC operating expenditure remains very low
as a percentage of total expenditure - at about 0.7%. The
Secretariat has established clear internal rules and levels
of approval authorities governing various financial and
administrative matters (such as the award of consultancy
contracts), while rigorously following all civil service, financial
and accounting regulations of the Government. In addition,
for offering consultancy contracts above $50,000 through the
invitation of single quotations, the agreement from either the
Chairman, UGC or the Convenor of relevant sub-committee(s)
is necessary. There are also guidelines on the procedures for
approving the use of funding under the Central Allocation Vote.
The Sub-Committee also receives reports from the Secretariat
on the year-to-date expenditure position and other internal
administrative and financial matters.

Local Members of the UGC and all its Councils and Sub-
Committees/Panels receive no remuneration for their extensive
voluntary service — save for a $215 per meeting day travel
allowance. Meanwhile, non-local Members receive an annual
honorarium at the following rate effective from 1 January 2020:
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E o ERFRFAXBERREMAER
THERREYBEE  WEETS
BEESSER -

HEERBETRRINEZEEEN
AR ENEBSHEPESRET
1 WERBRE[AHHN - BRI
BREE 215 TETEHBIREL -
FEAIZE S AIIRELT B 2020 5 1 A
1 BB AR B R E SRR,

(HK$ per annum/quality audit)

(B8F/ SBREEZEIE)(BT)

UGC #¥&g 173,850
RGC/QAC fiER/ BRE 109,550
UGC Sub-Committees and RGC Panels 84.600
BESET/ MZESERMERET /NE" ’

QAC Audit Panel B BFEE/ A" 63,450

* payable only to members outside Hong Kong who are co-opted and do not serve on UGC/QAC/RGC proper.
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B. UGC Funding to Universities
UGC funding for the UGC-funded universities is composed of
recurrent grants and capital grants.

Recurrent grants support universities' academic work and
related administrative activities; and capital grants are used to
finance major works projects and minor campus improvement
works.

(a) Recurrent Grants

The bulk of the recurrent grants are disbursed to universities
normally on a triennial basis in the form of a block grant
to provide universities with maximum flexibility in internal
deployment. Once allocations are approved, universities have
the autonomy in and responsibility for deciding on how the
resources available are put to best use. Determination of the
grants to universities is largely based on an established formula.

The Cash Limit for the entire UGC-funded sector for the 2022-
25 triennium is about $63.2 billion, which comprises three
components according to their purposes as follows —
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Research (about 20%)
M B ( 15 20%)

Professional Activity (about 2%)
BEEEARER ( 915 2%)

Teaching (about 78%)

Teaching (about 78%)

Teaching is an indispensable duty and mission of the
eight UGC-funded universities. The bulk of the block
grant is therefore allocated for teaching purpose. The
allocation for teaching purpose to each university is
calculated on the basis of the numbers of student places
determined by the Government, levels of study (i.e. sub-
degree, undergraduate, taught postgraduate and research
postgraduate), modes of study (i.e. part-time and full-time)
and disciplines of study, etc. As the teaching of some
subjects require special equipment, laboratories or are more
staff-teaching time intensive, their teaching costs are higher
and would be reflected in the determination of the funding
allocation for each of the universities.
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Research (about 20%)

The Research element comprises two parts. One part is
informed by the research performance of universities, and
the cost of research in respective fields. The research
quality of university is identified in the context of the RAE
which assesses the research activity of different units of
assessment within universities through expert review by
subject panels (RAE component). Another part is informed
by the success of universities under the RGC designated
funding grants (RGC component). Starting from 2012/13,
the UGC has gradually allocated part of the R-portion
according to the RGC component. For the 2022-25 and
2025-28 triennium, the UGC endorsed in September
2021 the funding methodology in allocating the R-portion,
including the implementation of a changing RAE:RGC ratio
(viz. 85:15 for 2022-24, 80:20 for 2024-26 and 75:25 for
2026-28).
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Professional Activity (about 2%)

The Professional Activity element is associated with
professional activities expected to be undertaken by all
members of academic staff. These include, for example,
community service undertaken and advice rendered on
societal or professional issues. It is calculated based on the
number of academic staff.
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The UGC also considers the special needs of individual
universities and other factors not captured by the formula
and extra-formulaic adjustments would be introduced where
required. Earmarked grants for specific purposes are allocations
outside the block grant system. Once determined, recurrent
funding for a triennium will not be adjusted during the period
except for adjustments to take into account new initiatives from
the Government and civil service pay adjustments.

(b) Capital Grants

The UGC supports capital works projects of universities for
UGC-approved activities by capital grants sought from the
Government on an annual basis under the Capital Programme,
and the Alterations, Additions, Repairs and Improvements (AA&I)
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Programme. Details of the two capital grants programmes are
illustrated in the flowcharts below:

Capital Programme
EFTHEE

UGC-funded universities submit works
proposals costing more than $50 million each
EREREBIEHERAEB50008T
MIRIRERER

Projects supported by UGC to be submitted to
the Government for selection under
Capital Works Resource Allocation Exercise
EXREEIHNEESREIBM
REAXIRHABERI B ITENEFERE

Projects selected by the Government to seek
funding from the Legislative Council on
a project basis after detailed design
BERFELENEESETAFMARTE
B—OMEERBERX
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Alterations, Additions, Repairs and
Improvements Programme
HE - -mE - - HERRSIEME

UGC-funded universities submit works
proposals costing not more than $50 million each
ERREFETEEATHEB5 0008 T
HIRRERESR

Projects supported by UGC to be submitted to
the Government for bidding of funds under
Capital Works Reserve Fund
ERESZHNEESRIBF -
REERIEFEESRX

Selected projects to be funded under the
“Alterations, Additions, Repairs and
Improvements” Block Vote approved

by the Legislative Council
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The capital grants are charged to the Capital Works Reserve
Fund and are part of the Capital Works Programme of the
Government. Universities’ projects under capital subvention
follow the procedures for creating and managing a capital works
project under the Capital Works Programme. Universities
assume full responsibility and accountability for their projects
under capital subvention. They should ensure that works
expenditure stays strictly within the approved project estimate in
accordance with the approved project scope.

In 2021-22, the Finance Committee of Legislative Council
(LegCo) approved the Centralised General Research Laboratory
Complex (Block 2) of CUHK at $1,416.1 million which was
supported by the UGC under the Capital Programme. This
project is expected to be completed in 2025. Meanwhile,
the construction works of four capital works projects, namely
(i) HKU' s Academic Building at No. 3 Sassoon Road; (ii)
PolyU’ s Library Extension of Revitalisation; (iii) HKU' s
Redevelopment of No. 2 University Drive (Building 1); and
(iv) HKU" s Information Technology Building at University
Drive, with a total approved funding of $ 2,304.3 million, are in
progress. These projects are set for completion between 2022
and 2024.

To meet the expenditure of 23 new AA&I projects as well as
68 ongoing ones, a total of $751.6 million was allocated to
universities in 2021-22. During the year, a total of 28 AA&l
projects were completed. In light of the increase in the financial
ceilings of minor works items as approved by the LegCo, the
UGC also revised the arrangements for submission of project
proposals under the AA&l Programme from 2022-23 onwards.
The UGC supported a total of 23 new AA&I projects submitted
by universities for implementation in 2022-23. The total
estimated cost for these 23 projects (to be spread over up to

three years) is some $548 million.
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Conversion of space into wet laboratories on 4/F of Yeung Kin Man Academic Building, CityU

WABENENIE 4 1BERENETIE

SO,
ﬁ‘
RS
S OSES!

<
S :
SRSt q
§~.==$~1~ )
SESSaeY
N ST
L3

Renovation and conversion works for research cluster, classroom and computer laboratories on levels 6 and 7 of David C.
Lam Building, level 8 of Fong Shu Chuen Library and level 7 of Sir Run Run Shaw Building, HKBU
BABEIZECIE - 7T1E FHIREZESERBEXE 7T BZHR  HEREBMERELNZIE
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Spatial reorganisation of the Library, existing offices and computer room at 3/F and 4/F of Patrick Lee Wan Keung
Academic Building, LU

EAFTERHEAEIER 4 BEEE PHAEREEFEFHELALRE

Upgrading and addition of sports facilities at Outdoor Areas for Active Campus, CUHK
HARFINEBEIEH R IR EE R LiE — IBEIRETR 50 IEH
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Improvement works of teaching venues at Tai Po Campus, EJUHK
HAXRFREHZER BN ZTIE

Renovation of Cryo-Transmission Electron Microscopy Laboratory for Material Characterisation and Device Fabrication at
W205, PolyU
A W205 EMEIRSHHESI X EFRMBEERELEETE
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Renovation of laboratory spaces for Open Research Laboratory on 6/F at Zone J, HKUST
BAJE 6 ERTEREFF TR

Upgrading of teaching facilities at Chi Wah Learning Commons and Run Run Shaw Building, HKU
BAEEERPBAEHERGIEATIE
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Hostel Development Fund

To expedite the development of student hostels of the UGC-
funded universities, the Finance Committee of Legislative
Council approved in July 2018 the establishment of Hostel
Development Fund (HDF) with the amount of $10,303.7 million
to provide one-off grant to the six UGC-funded universities
with hostel shortfalls to construct student hostels in meeting
the hostel shortfall calculated in accordance with the hostel
policy of the Government. As at 31 March 2022, construction
of eight hostel projects involving the provision of around
9 300 publicly-funded hostel places have commenced. These
projects are expected to be completed gradually within around
ten years of introduction of the HDF.

C. Communications / Interface with Stakeholders
The UGC works in close partnership with stakeholders on

sector-wide issues, including resource allocation and strategic
development. There are multiple stakeholders in higher
education — those from our universities include management,
faculty, staff and students. We also work in partnerships with
the Education Bureau, the Legislature Council, and the wider
community. We value effective communications with our
stakeholders as it is important for them to understand our work,
and also for us to have feedback from them on our decisions
and policies. We believe that effective communication with
our stakeholders would lead to more transparency and greater

accountability.

The General Affairs and Management Sub-Committee, is
responsible for the oversight of public relations (PR) matters
and to advise the UGC on all PR-related matters. A range of
activities in different forms has been conducted to foster better
understanding and relationship with our stakeholders:
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Universities

The UGC works closely with universities and conducts meetings
— regular and ad hoc, formal and informal — with the Council
Chairmen, Heads and senior management of the eight funded
universities on various subjects of common concern in order to
enhance communications and mutual understanding. We also
engage with faculty members and administrative staff from time

to time.

Legislative Council

The UGC welcomes the opportunity to work with, and explain
UGC’s work to the Legislative Council. The UGC also attends
meetings of the Council whenever appropriate to explain our
work. In 2021-22, the Secretary-General, together with Under
Secretary for Education, attended the meeting of Legislative
Council Panel on Education by videoconferencing on 8 February
2022 to brief the meeting on the Funding Mechanism of the
UGC and the RGC. Representatives of the UGC Secretariat
also attended the meetings of the Finance Committee, the
Public Works Subcommittee, the Panel on Education and the
Panel on Development to brief them on capital works projects
and AA&I projects supported by the UGC.

PN~

HESRABERSHE  TEHER
BERER/\EBRENRES
IR RERRSEEEABSEITE
T&#ET%% e qEil ;=
TR AIREE KR B AR
ﬁ’m$ﬁﬁﬁ%§%§°

_I_s
A
HESUNEYESEE YOE

BMBEE2IT/E - lih HER
NEBREHFE L EAEERBMK
EENIfEe £2021-22 F E -
HESNERERKERBBER
2022 F 2 A 8 HURGEEL AL
BETIULBHEEKRZEGSEE
B ESRTERWRBFES
HESRRTEETUKEZEES -
IKNEZES HAEAEKEER
REREXZESHNEE  UER
HESBTEARTRHERKE -
2~ #ERKNEIREBEREE o



102

Secretary-General’'s Report

MERKRS

The Community

UGC Newswire

Two issues of the biannual newsletter “UGC Newswire” were
published in 2021-2022 to keep stakeholders abreast of the
latest work of the UGC. Electronic copies of the newsletter
were widely sent to our stakeholders, including the university
community and the media. The bilingual UGC Newswire is
available at the UGC website: http://www.ugc.edu.hk/eng/ugc/
about/publications/newswire.html.
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UGC Newswire |Ucgsssss... UGC Newswire | UCirsmes .

February 2022
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Since the publication of our last issue in

Another six months have lapsed since our last issue and we
are entering the third year of the COVID-19 pandemic. While
the Omicron variant has contnued disrupting our ives and the
higher educaton sector, our universites have remained as an

February 2021, we are finally seeing a beam
of hope in the fight against the COVID-19

pandemic. Community vaccination started in
late-February and the fourth wave of epidemic
had finaly came to an end in May. | am pleased
to see that many universities have supported
Government's outreach vaccination service and
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Media

In 2021-22, the UGC Secretariat hosted three media briefing
sessions for local print and online media and issued 15 press
releases to share information with the media on matters of
public concerns in order to keep the community informed of the
latest decisions and deliberations of the Committee. The UGC
also responds to media enquiries whenever they arise.

The UGC is committed to openness, transparency and
accountability in promoting excellence in Hong Kong's higher
education sector. We will continue to explore more effective
and innovative ways to communicate with our stakeholders,
and continually foster a better understanding of the views of our
stakeholders and deeper engagement with the community.

D. Sharing Knowledge with the Community

The UGC recognises the importance of sharing knowledge
with society in bringing about socio-economic benefits and
impact to the community and businesses, as well as to cultivate
public appreciation for the valuable contributions of the higher
education sector to society as a whole. Recurrent funding
of $71.9 million per year in the 2022-25 triennium has been
earmarked for UGC-funded universities to further strengthen
and broaden their related endeavours in fulfilling their roles and
missions. Universities have made use of the funding to conduct
a wide range of activities. The promotion of entrepreneurship
generated more opportunities for students to engage with
start-ups and foster networks connecting undergraduate and
postgraduate students, researchers, alumni, faculty members
and other staff.
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E. Support in anti-epidemic work
As a government department under the Education Bureau,

the UGC Secretariat had supported various anti-pandemic
initiatives. In particular, staff of the UGC Secretariat participated
in five rounds of Restriction-Testing Declaration Operations
from March to July 2022. Colleagues also took part in the
preparation of anti-epidemic service bags.

, We Fight the Virus!

Professor James Tang
Secretary-General
University Grants Committee

E. XEBhE
EABERETBHINM  HESg
MEEZNIZBEEENRIE-B
P RESNERETIRE 2022 F
IRZE7 AR BHET AR
BEAEENTE - ST
BRI BRI TAE o

Restriction-Testing Declaration Operation in
Kwai Shue House, Lei Muk Shue Estate on 24
March 2022
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Packing of anti-epidemic service bags in Queen
Elizabeth College on 31 March 2022
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2021 UGC Teaching Award
Presentation Ceremony

The annual UGC Teaching Award was introduced since 2011
to honour those who excel in teaching in the UGC sector. The
Award recognises not only past and present achievements, but
also leadership in and scholarly contribution to teaching and
learning. The awardees are expected to become "ambassadors of
good teaching" and collectively make a real and sustained impact
in promoting teaching excellence. A total of 19 nominations were
received from UGC-funded universities for the 2021 Award. They
were assessed by an expert Selection Panel with both local and
non-local members. The three award recipients in 2021 were —

General Faculty Members
Dr Koon Yee-wan, Associate Professor, Department of Art
History, School of Humanities, Faculty of Arts, HKU

Early Career Faculty Members

Professor Rhea Patricia Liem, Assistant Professor, Department
of Mechanical and Aerospace Engineering, School of Engineering,
HKUST

Teams

Joint University Mental-Wellness Project Team led by
Dr Sylvia Kwok Lai Yuk-ching (Associate Professor, Department
of Social and Behavioural Sciences, CityU), with Professor
Daniel Wong Fu-keung (Professor, Department of Social Work
and Social Administration, HKU), Dr To Siu-ming (Associate
Professor, Department of Social Work, CUHK), Dr Pan Jiayan
(Associate Professor, Department of Social Work, HKBU) and
Miss Loretta Leung Mee-kuen (Assistant Director of Student
Affairs, Student Affairs Office, EQUHK) as team members

Each recipient was awarded a grant of $500,000, including
$450,000 for undertaking learning and teaching initiatives for
the benefit of their own universities and the entire sector and
a cash award of $50,000. The 2021 UGC Teaching Award
Presentation Ceremony was held on 28 September 2021.
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The then Chairman of the UGC, Mr Carlson Tong
(right), presented the 2021 UGC Teaching Award
for General Faculty Members to Dr Koon Yee-wan.
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Mr Carlson Tong (right) presented the 2021
UGC Teaching Award for Early Career Faculty
Members to Professor Rhea Patricia Liem.

BREKAE (f) 1852021 FHESHAHE
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Mr Carlson Tong (third left) presented the 2021
UGC Teaching Award for Teams to the Joint
University Mental-Wellness Project Team led by
Dr Sylvia Kwok Lai Yuk-ching (third right), with
Professor Daniel Wong Fu-keung (second left),
Dr To Siu-ming (second right), Dr Pan Jiayan
(first left) and Miss Loretta Leung Mee-kuen
(first right) as team members.
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Hong Kong Teaching Excellence
Alliance

To further emphasise the importance of quality teaching and
deepen the impact of the UGC Teaching Award, the UGC
initiated the establishment of the HKTEA in 2019. With an
annual funding of $1 million from the UGC to support its
operation, HKTEA serves as a network for UGC Teaching Award
Fellows to collectively make a sustained impact on promoting
teaching excellence in and beyond the UGC sector. It allows
academics to bond, exchange ideas on teaching excellence and
provides opportunities for collaboration across disciplines and
institutions. Last year, apart from continuing to hold webinars
and invite speakers to share their teaching experiences,
HKTEA has also established a Community of Practice on STEM
Education and successfully organised the first Gala Dinner.
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Hong Kong Teaching Excellence Alliance

|

(|

-
\

| 4

| &5

lﬂi"_ai i

FERFHEEUHE
Bk B

RHE—DEFABEHRENEEMNR
tHESRERERNEE D HE
ER2019 FEERLSEY  IF
FREI0ETBRAZEHERE-
SEREBEARESHRERERRLCTH
R BIOINBESGRIRIINE DB
KESHHEREFANTEN &
ERIREEIHE  RFHHER
RER  UREHESRMBERRZN
BEME - ERE—F  SRHRE
BERENRTSSREMAS  BEEE
PEHBEBLER I TRILTERB
STEM HAEREREE - WIEFIET
THE-RAFHRE -

Professor James Tang (seventh left), Secretary-General of the UGC, Professor Isabella Poon (seventh right), Chair of the
Executive Committee of the HKTEA, and Members of the Executive Committee of the HKTEA took a group photo with

representatives of UGC-funded universities at the first Gala Dinner.
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Meeting with the Chief Executive

As an annual tradition, the then Chief Executive, Mrs Carrie
Lam, met members of the UGC on 12 January 2022 in a video
conference to exchange views on the latest developments of the
higher education sector. This was the second time that this annual
meeting between Mrs Lam and the UGC had to be held online
because of the COVID-19 pandemic. The then Secretary for
Education, Mr Kevin Yeung, and the then Secretary for Innovation
and Technology, Mr Alfred Sit, also attended the meeting.

The then UGC Chairman, Mr Carlson Tong, briefed Mrs Lam
on the progress of the UGC’s major initiatives, including the
Planning Exercise for the 2022-25 triennium, the RAE 2020
and the renewal of UAAs. He thanked the Government for
approving the recurrent grants to the eight UGC-funded
universities in the 2022-25 triennium as recommended by the
UGC following a constructive process with the eight institutions,
taking into account the planning parameters promulgated by the
Government. Mr Tong also briefed Mrs Lam on the progress of
the various initiatives in strengthening the universities’ research
capacity put forward by her 2021 Policy Address, including
the establishment of a working group by the UGC to review
the feasibility of increasing the number of publicly-funded RPg
student places. The RGC would also allocate additional funding
from the REF to step up support for research activities in the
UGC-funded universities.

Mrs Lam expressed her gratitude to the UGC under the
leadership of Mr Tong for serving as an effective communication
channel between the Government and the UGC-funded
universities over the years. In particular, she commended the
eight UGC-funded universities for their outstanding performance
in the RAE 2020 announced by the UGC last year, which had
since been publicised through local media to stimulate more
interest in quality research in local universities. She was
pleased to learn that a great majority of non-local students in
the UGC-funded universities had returned to campus through
efforts made by the institutions.
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Looking ahead, Mrs Lam said that she was confident that
Hong Kong's higher education would scale new heights, and
apart from making great strides in education and technological
achievement could also contribute to raising Hong Kong's
international profile through networking with overseas and
Mainland institutions, enroliment of more students from overseas
and participation in regional or international organisations.

This was the fifth annual meeting held by Mrs Lam with the UGC
during her term of office and was attended by the Chairman and
all local and overseas members.

REARNE » MAKRT  HEFEOLA
BEEHBERBESE BRTEH
BB EES - TNERE /N
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24 UE2HREHHEFAES
ERATREBRERELHEHFL
BRf e

RREEEMAREEERNSEIRE
HESREETHFESHE - HE
SEEMETRAMREIREHTE
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The then Chief Executive, Mrs Carrie Lam (second right), met members of the University Grants Committee on 12
January 2022 in a video conference to exchange views on the latest developments of the higher education sector. Also
present were the then Secretary for Education, Mr Kevin Yeung; the then Secretary for Innovation and Technology, Mr
Alfred Sit (first right); and the Permanent Secretary for Education, Ms Michelle Li.
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Key Statistics on UGC-funded Universities
BEGEMKBIEHRFHF

Academic Year
B

Statistics on Overall Student Enrolment of UGC-funded
Programmes (Headcount) 2020/21 2021/22

HEFRMARAEERERBARRART (AB)

‘ Total Student Enrolment ‘ BRBEAH 101 797 101 467
REREERTHMBAR
Sub-degree BIZB U RE 3257 2942
Undergraduate B+ B(yRE 87 294 87 271
Taught Postgraduate MRS R RE 2 845 2740
Research Postgraduate’ Wb RE | 8 401 8 514

Student Enrolment by Sex

HHANSNRSEAR
Male 5 48 568 48 659
‘ Female ‘ z ‘ 53 229 ‘ 52 808 ‘

Student Enrolment by Broad Academic Programme Category

BRERSREINSHMBAY

Medicine, Dentistry & Health ERl - FRIFEER 12177 12 547
Sciences HER 18 123 18 313
Engineering & Technology TERFRHEER 19 365 19 006
Business & Management ERAEER 18 114 18 099
Social Sciences HERER 13 653 13 652
Arts & Humanities MRIMAMRIER 12 242 12 070
Education HEH 8123 7778




Statistics on Specific Groups of Student Number

FEMNBE AR BT

First-year-first-degree (FYFD) Admissions (Full-time Equivalent)

F—FRIBUREABAH (HERZAFRAR)

Senior Year Admissions (Full-time Equivalent)

BFRBLIBAARAYN HERZAGAR)

Non-local Student Enrolment by Place of Origin’ (Headcount)

BRENHSHEXMBERBAN® (AH)

Academic Year
245

2020/21
18 340

4813

2021/22

The Mainland of China H B Py 3t 13 605 14 825
Other Places in Asia DME A E 5057 4791
The Rest of the World Hitth &= 826 782
Incoming and Outgoing Exchange® K& R BB REAR ®

Incoming Exchange RABHRME AR 237 2189
Outgoing Exchange BEENRRE AR 284 3 840

Graduates by Level of Study* (Headcount)

REREETINEREAR (AR

Sub-degree BIERE 2002 1730
Undergraduate B+ B(yRE 22 333 21773
Taught Postgraduate MR ISR RE 1715 1676
Research Postgraduate bR it Se e iz 2 811 2833

Graduates by Broad Academic Programme Category* (Headcount)

BREIZPHENNSHBREAN* (ABH)

Medicine, Dentistry & Health ERl - FRIFEER 2528 2620
Sciences HER 4 665 4 687
Engineering & Technology TERFRHER 5 463 5382
Business & Management ERAEER 4 940 4782
Social Sciences HERER 4 036 3814
Arts & Humanities XBHFIASCRERL 3585 3367
Education HEH 3644 3360




Statistics on Academic and Research Staff (Headcount)

HBENHARASHKABF (AB)

Academic and Research Staff in Academic Departments of UGC-
funded Universities with Salaries Wholly Funded from General
Funds by Staff Grade®

BE®° HSNLUSSERIA2BHFLHNT T XBARIHEIHA
BBENMRARARAR

Academic Year

2020/21

2021/22

Senior Academic Staff SRBEAE 2 246 2 247
Junior Academic Staff NBRHEAE 2 856 2989
Academic Supporting Staff HEBHPAE 2 858 2 826
Technical Research Staff MREMAE 2263 2 559

Statistics on Grants for UGC-funded Universities

HEEFRDABHHY &RAHF

Grants for UGC-funded Universities® ($m)
HEFEHXBHHEDHLLE°® (FET)

Financial Year

MBEE

2020/21

2021/22

Total Government Expenditure® ($m)

BRI #E ° (BRT)

816,075

Recurrent Grants KEMBE 92.6% 90.4%
Financing Schome and Oher | ST ABHBREGREEEN | (0 | o
Housing-related Benefits RHEZIEEREHEYE

Matching Grant [Tk - -
Research Matching Grant MEELmEEE 3.0% 2.4%
Capital Grants’ FEEwmE 4.2% 7.0%

693,339

B EEEBNRZARE 1A

Total Amount of Grants as % of

SBRE 8 ) 4

o (o)
Total Government Expenditure® Sl 2.9% 3.6%
Total Amount of Grants as % of N 445 2=
Total Government Expenditure on i RIBNERE T ER 22.4% 23.0%




Notes:
1. Figures of UGC-funded RPg students refer to students funded by UGC within their normal study periods. If RPg
students are financed by universities using both UGC and external funds, they will be counted towards different
funding sources on a pro-rata basis. Therefore, figures may not add up to the corresponding totals.
Place of origin of non-local students is determined having regard to their nationality / place of residence.
“Exchange” refers to activities primarily for study purpose and covered by a formal exchange agreement with a
non-local partner institution which stipulates a two-way movement of students between the two institutions. Exchange
students refer to those who stay in the local / non-local institution concerned and enrol in credit-bearing courses due
to exchange activities. In counting the number, an exchange student who participates in more than one student
exchange programmes in an academic year for at least one semester in each of the programmes is counted once in
each of the exchange programmes concerned.

4. Graduates of research postgraduate (RPg) programmes in this table include those reported by universities irrespective
of whether they are funded by UGC or supported by external funding, and whether they are funded within normal study
periods. Hence, graduates of (i) RPg programmes wholly supported by external funding and (ii) part-time RPg
programmes are included above.

5. The deregulation of university pay from civil service pay took effect from July 2003. To facilitate comparison, individual
universities continued to contribute their corresponding staff numbers according to the classification of staff grades
adopted in the common data collection format.

6. The figures on Grants to UGC-funded Universities and Total Government Expenditure refer to the financial year of the
Government from April to March.

7. The figures on Capital Grants cover both grants for capital works projects and Alterations, Additions, Repairs and
Improvements (AA&I) projects.

8. The figures on Total Government Expenditure and Total Government Expenditure on Education are extracted from
The Budget.

9. Figures may not add up to the corresponding totals owing to rounding.

wn

b=
HESEDMERMERENZEABREE - RELEPASHESENEL - RUABEBERKESEAIIM
BESEPESENRRARFENELE  BEELSRLAGTATENESRIR - Fit » FEHFHAMEHEEN
B TRERA A o

2. REthRIEEAMEENEESNFEHE o

3. XM BREBEERMAEERITENERNRRBBRETAREATIED - HETPMAERZEE2EERRRMN
ZH o IREARTESMAEETREAM/ FERRERIEBEBLZDRENEE - EHRTE > - BEEER-Z2FESN
BE—ERREE WESEETEEZYD —EEH  ZEBEESEIAREITHFE—R -

4, RAMERMERENELLERERERTSHMNBEL  THZEBLERSHESEY  BEIBESEWEER
2 RESE-—MREBEHREERE - Bt » EREET () 2EIIEESEMERMERER (i) REHIMFER
THERRENEESE -

5. HESEARELHBEFNENBEFMEMAREC N 2003 F7 AREVE - BAEFLLE - SRENEBEIRBEAY

BEEAXNFTERANBHSE  RHEENBE AR -

HEGEPARENHPSSERBNRIEENETREN 4 BZE 3 BB BEETE -

IEERBSEIFEERTIRTEEERIGE ME - #ERUESTIENERSHE -

BRSNS T ENR X AENEER RSB BFEESR -

AR AEA » BFAF A E WA EEA

=B

© © N O



Detailed Statistics on UGC-funded Universities at the Statistics
Page of the UGC Website
SR B EEREA A ENREEEHAENFARER

The statistics page of the UGC (https://cdcf.ugc.edu.hk/cdcf/statEntry.action?language=EN)

provides an interface to facilitate the retrieval of customized statistical tables. Users can select
different types of statistical tables about UGC-funded universities to meet their need.

HES PG T E (https://cdcf.uge.edu.hk/cdcf/statEntry.action?language=TC) 2B EHE
SEMTEHE - FAEUUCEAEEAFAEREZERNBESEPYRERRERNGETR » IR
BRENFE -

Type of Statistical Tables Available at UGC
Website

General Information

R E AR HEORETRAR
H=e8EH

01 Key Statistics on UGC-funded Universities HESEWRETERTET
02 List of UGC-funded Programmes HESEYRERER
03 List of Academic Programme Categories BRIHERIE

Student Numbers (Full-time Equivalent)

00

Approved Student Number Targets by Level
of Study and University

BEAM (HERZARMNBEAR)

BIERIEERKREE T NWRESBEABER

01 Approved Senior Year Intake Places of BRRE RREZINEBLBNURENSFRE
Undergraduate Programmes by University W EERE
and Programme

02 First-year-first-degree Student Admissions F-FELTBVREZEEABAY

03 Student Enrolment by University and Level of | IR XZE RIEREEE DB AR
Study

04 Student Enrolment by Broad Academic REEBRERIEDHHMEAH
Programme Category

05 Student Enrolment by University, Level BRAE - BREE - BREAKRERERE D
of Study, Mode of Study and Academic WHBAZ (HERZBHIAR)
Programme Category

06 First-year Student Admissions by University, |#Z K2 -+ E:R2E R ARERERE D
Level of Study, Mode of Study and Academic | F95E —F 524 A8 AH
Programme Category

07 Non-local Student Enrolment by University, BAE . (EREE - BREEINTEERE]R
Level of Study, Mode of Study and Broad 2D PIFEARIER A FLEE A &
Academic Programme Category

08 Students Who Discontinued Their Studies by | IRIERREE - EREAR KBS RS

Level of Study, Mode of Study and University

MEE A




Student Numbers (Headcount) BEAH (AB)

01 Student Enrolment by University, Level of BRAE - BREE - BREARMERIE DT
Study, Mode of Study and Sex BAH

02 Student Enrolment by University, Level MAE . (EEEE BREEARERERZS
of Study, Mode of Study and Academic MREB AR
Programme Category

03 Student Enrolment by Broad Academic REZERERIRMERE D HFEAR
Programme Category and Sex

04 First-year Student Admissions by University, |#ZXZ - (EREE - BEFARERERZ D
Level of Study, Mode of Study and Academic | 95 —F 84 A EAH
Programme Category

05 First-year Student Admissions by Level of RIEREE  TEENERIRMEREISHE—
Study, Broad Academic Programme Category | FFE4 A 2 A &
and Sex

07 Non-local Student Enrolment by University, BKE . EREE - BRFEARTEERER
Level of Study, Mode of Study and Broad E| D RIBEAR M E A L E A B
Academic Programme Category

08 Non-local Student Enrolment by Level of RIEFEE R MR E D R FEAHth B4 7R EE A 2
Study and Sex

09 Non-local Student Enrolment by University, |#ZXZ « (&REE - EEHREREEXESH
Level of Study, Place of Origin and Mode of | JEZRth E2 4 T 22 A 8
Study

10 Non-academic Information of First-year —FABEENIELMMER
Student Admissions

11 Non-academic Information of First-year BRRBETNE—FAZRBLENFSMEER

Student Admissions by University

Graduate Numbers

BREAB

01 Graduates by University, Level of Study, Mode |2 K2 - £:R2E ~ SR AR ERERE 5
of Study and Academic Programme Category | U4 AE

02 Graduates of Undergraduate Programmes by | IR2{ ZEHE 5 NE L BURBNEEEAH
Exit Qualification

03 Graduates by Level of Study, Broad Academic | IZER2E « TESRERIRMBIE DB
Programme Category and Sex EAH

05 Average Annual Salaries of Graduates of REREERTEEREREINES2BI/E
Full-time Programmes who were in Full-time | (92 B4R REL4ENFTHEES
Employment by Level of Study and Broad
Academic Programme Category

06 Employment Situation of Graduates of Full- |1R{EREEZNI N2 B4IREBEEX LN E
time Programmes by Level of Study =

07 Employment Situation of Graduates of Full- RRBE SN2 AFIETENRIBEEENRL

time Undergraduate Programmes by University

ESEp




Staff Numbers (Full-time Equivalent)

REAR (HERZRAR)

01 Staff Number in Academic Departments by RHFEEMNESRFE - K28 - BAKRZERXE
Source of Salary Funding, University, Staff DRI ZBPIRE A E
Grade and Mode of Employment

02 Staff Number in Academic Departments by BERE - HEHE SRR REBPIKA LA B
University, Source of Salary Funding and Elp B ERE
Departmental Cost Centre Group

03 Student-teacher Ratio by Departmental Cost | 32ZBFH A< /04 B 2 5 BY 22 A $H 2 b A9 EL 451
Centre Group

04 Number of Academic Staff Leaving by BRAEBRSEEXESNEBAEZEAEHE
University and Mode of Employment

05 Research Related Staff by Departmental Cost | #Z23BF5 5 2s Fp /0 AR Bl 2 Bk 4R 2l 0 F ER T SR B R
Centre Group and Staff Grade BB AH

06 Student-teacher Ratio by University and BAREB R I A /0 B 8l B S A ¥R

Departmental Cost Centre Group

Staff Numbers (Headcount)

HYEE

REAR (AB)

01 Staff Number by Source of Salary Funding, |REHESWEESHRE » KE2 BEARZTEEXZ
University, Staff Grade and Mode of THEE AH
Employment

02 Staff Number by University, Source of Salary |2 A2 + HEME € R K IFFI KA 04 B
Funding and Departmental Cost Centre S NBE AR
Group

03 Staff Number in Academic Departments by REHESWES KR P KA O B K B
Source of Salary Funding, Departmental Cost | £|5 FIZ S 2R FI R B A 2
Centre Group and Sex

04 Academic and Research Staff in Academic | IRB4R ~ M RIR KBS WUGEBRERXFE

Departments with Salaries Wholly Funded
from General Funds by Staff Grade, Sex and
University

Grants/Finance

B E BB IMPIBBNMAREABAR

wE® / RHE

01 Grants for UGC-funded University HESEPYRENHYE
02 Grants for UGC-funded Universities as a HESEPRBERNHD S
whole
03 Expenditure of UGC-funded Unisersities as a | IE S & AKEBRBEMNR X
whole
04 Average Student Unit Cost by Level of Study | IZ1&:RIZE S| 5 R FI 24BN KA
05 Average Student Unit Cost by Level of RIEHREE - BERENIRHE MRS S

Study , Academic Programme Category and
Teaching/Research Cost

WP IHEE B R A




Research Projects

HARRE

01 Summary of Statistics on General Research | BEHELBER—EBR
Fund

02 Summary of Funding for New Research Grant | & KEFTEZifRIEE BREE
Projects

03 Summary of Funding for On-going Research | & KEBERTHFXEERITFE
Grant Projects

04 Summary of Funding for New Research BEREBIFEENMEEERRAE
Contract Projects

05 Summary of Funding for On-going Research | & KEER DS YAEIER BRIFEE
Contract Projects

06 Research Outputs by Broad Subject Area and | IRE Rl & KE 5 1B RR
University

07 Research Outputs by University and Type BREBEMEERERNE D OHERR

08 Research Outputs by University and BEREZRMRERBEEIHHAEER

Research Output Category
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Annex |: Terms of Reference of the
UGC, its Councils and Sub-Committees/
Groups

University Grants Committee (UGC)
The UGC is appointed by the Chief Executive of the HKSAR
with the following terms of reference:
(a) To keep under review in the light of the community’s needs:
(i) the facilities in Hong Kong for education in universities
and such other institutions as may from time to time be
designated by the Chief Executive of the HKSAR;
(ii) such plans for development of such institutions as may
be required from time to time;
(iii) the financial needs of education in such institutions;
and

(b) To advise the Government:
(i) on the application of such funds as may be approved
by the Legislature for education in such institutions; and
(i) on such aspects of higher education which the Chief
Executive of the HKSAR may from time to time refer to
the Committee.

Research Grants Council (RGC) (semi-autonomous body

under the UGC)

(a) To advise the HKSAR Government, through the UGC, on
the needs of the institutions of higher education in Hong
Kong in the field of academic research, including the
identification of priority areas, in order that a research base
adequate for the maintenance of academic vigour and
pertinent to the needs of Hong Kong may be developed;
and

(b) To invite and receive, through the institutions of higher
education, applications for research grants from
academic staff and for the award of studentships and
post-doctoral fellowships; to approve awards and other
disbursements from funds made available by the SAR
Government through the UGC for research; to monitor
the implementation of such grants and to report at least
annually to the SAR Government through the UGC.
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Quality Assurance Council (QAC) (semi-autonomous body

under the UGC)

(a) To advise the UGC on quality assurance matters in the
higher education sector in Hong Kong and other related
matters as requested by the Committee;

(b) To conduct audits and other reviews as requested by the
UGC, and report on the quality assurance mechanisms
and quality of the offerings of universities;

(c) To promote quality assurance in the higher education sector
in Hong Kong; and

(d) To facilitate the development and dissemination of good
practices in quality assurance in higher education.

General Affairs and Management Sub-Committee

(a) To advise on and improve the UGC management information
and statistical systems to meet the strategic, policy and
monitoring needs of the UGC;

(b) To consider matters related to space and accommodation
requirements of UGC-funded universities, including capital
and other works projects;

(c) To consider ad hoc proposals requiring funding and
monitor progress;

(d) To advise the UGC on all matters relating to public relations
and publicity in respect of the activities of the UGC and the
UGC-funded sector; and

(e) To foster understanding and communication between
the UGC and the community in general, and the relevant
professions/sectors in particular.

Research Group

(a) To advise the UGC on the strategy to promote research
within the UGC sector; how it should formulate a strategy
in allocating publicly-funded research postgraduate places;
and the balance between teaching and research within
the UGC-funded universities and of the whole sector in
general.
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Strategy Sub-Committee

(a) To advise on emerging policy issues and directions
pertaining to the development of the local higher education
sector and system-wide policy development and strategic
planning;

(b) To consider matters related to institutional and academic
development of UGC-funded institutions; and

(c) To devise methodologies to assess the funding requirements
of UGC-funded institutions, and measures to assess quality
and encourage enhancement within the UGC-funded
institutions.

Sub-group on Planning Exercise

(a) To take forward the planning exercise in respect of the
eight UGC-funded universities for the 2022-25 triennium,
and make relevant recommendations to the UGC
pertaining to the academic planning for the triennium, in
particular the allocation of student numbers.

Task Force on the Bachelor of Veterinary Medicine Programme
of CityU (BVMTF)

In the light of the Government’s advice that there is a prima
facie case to consider introducing a professionally-accredited
undergraduate training programme in veterinary medicine in
Hong Kong, to advise the UGC on CityU’s BVM proposal, and in
particular:

(a) To consider whether CityU’s proposal is appropriate in
terms of the model of a fit-for-purpose, small professional
veterinary medicine training with a top-heavy or overweight
postgraduate and research programme which should best
suit the needs of Hong Kong which was recommended
previously by the Veterinary School Task Force;

(b) To consider whether the budgeting, expenditure forecast,
funding support and sustainability of the proposal would
enable the publicly-funded vet programme to be offered on
a “cost-neutral” basis for the UGC and the Government;
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To consider accreditation arrangements and further
whether students will be able to practise veterinary
medicine in Hong Kong upon graduation with no conditions
attached; or failing which, a viable exit plan will be in place
to ensure that students can be transferred to a programme
of another institution, the qualification from which is
recognised by the Veterinary Surgeons Board of Hong
Kong for professional practice; and

To consider any other issues related to CityU’s BVM
programme.

Working Group on Fellowship Scheme for Students of

Taught Postgraduate Programmes

(@)

(b)

To consider bidding proposals submitted by the universities
against a number of criteria, including their relevance to the
identified priority areas, proven market need or demand,
enhancements to the existing programmes, performance
measures related to the quality of the applying university
which may be derived from the Universities Accountability
Agreement, long-term sustainability, etc;

To make allocation recommendations on the targeted
taught postgraduate programmes and student places
with regard to the strengths and positions of various
universities;

To review the implementation results regularly and consider
seeking recurrent subventions from the Government to
regularise the Pilot Scheme in the long run; and

To report the implementation progress of the Pilot Scheme
and make recommendations to the UGC, its sub-groups/
sub-committees and the Government.
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Annex ll: Current UGC Members’ attendance at the meetings of
the UGC, its subcommittees and groups (from 1 April 2021 to

31 March 2022)

figk— - HEEHELEHEREERET/ MIZTEEERRE
20214 A1 HE2022 43 A31H)

Total number of Total number of
meetings of the UGC, | meetings of the UGC,
its sub-committees its sub-committees
and groups attended and groups rate

Attendance

SEHENEERET | WIAGRBTAE i &
NMSESERKY SESUTRAY

Chairman £[§

Mr Carlson TONG, GBS, JP " o

BERHEE - GBS, JP 19 19 100%
Members (in alphabetical order) 288 (KEXMEHET])

Professor Chris BRINK * 14 15 93%
Professor David CARDWELL * 2 2 100%
Ms Diana CESAR

HEE L+ 6 ’ 86%
Professor Alan CHAN Kam-leung o

B S AR 5 5 100%
Dr Benjamin CHAN Wai-kai, MH o

BREEEL - MH 4 4 100%
Professor Arnoud DE MEYER * 9 10 90%
Professor lan HOLLIDAY o

S =533 4 4 100%
Professor Nancy IP Yuk-yu,

BBS, MH, JP 12 12 89%
2 XX - BBS, MH, JP

Professor Mark KAMLET * 9 10 90%
Professor Ka Yee C. LEE * o

Dr Kim MAK Kin-wah, BBS, JP 0

SEEH L | BBS, JP 9 9 100%
_I?Igieéssor;'loshua MOK Ka-ho 7 7 100%
ERSHIR
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Professor Sir Anton
MUSCATELLI *

100%

Mr Joseph Luc NGAI, JP
R SE - JP

100%

Dr Michael SPENCE *

100%

Mr Philip TSAI Wing-chung,
BBS, JP
£k BEE , BBS, JP

91%

Professor WONG Wing-tak

100%

Professor XU Ningsheng *
HEEHE

60%

Ms Helen ZEE
(53 fogun

Chairman of Committee on
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