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The function of the UGC Secretariat is to support the UGC
(and the Councils and bodies under its aegis) in the fulfillment
of their terms of reference. That is, impartially, to advise
the Government on the funding needs and the strategic
development of the eight publicly-funded higher education
institutions; to safeguard the institutions’ academic freedom
and institutional autonomy whilst ensuring accountability and
value for money of the public funds entrusted to them.

In pursuit of this role, the Secretariat has a staff of around
130 members whose main responsibilities are supporting
the UGC in fulfilling its objectives, formulating action plans to
take forward UGC initiatives; working with the UGC-funded
universities on matters relevant to the committee’s terms of
reference; and disbursing funds to universities and monitoring
their effective use.
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Secretary-General’'s Report

MERRS

A. Expenditure Statement of the UGC Secretariat
BESREERTERE

Chart 1 below summarises the expenditure of the UGC Secretariat in 2021-22, which covers the recurrent
UGC operating expenditure; the recurrent subventions to universities; and the non-recurrent expenditure.
THX-BIHESWERL 2021-22 FENRX  ETEERYESNEREFMX - O RE#K
NEEEYE  URFEERX -

Chart 1: Expenditure Statement for the year ended 31 March 2022 Year Ended 31 March
*x—  #HZE 2022 F 3 A 31 HLFERZ®RK BZ3A3NHLEEE
1. Recurrent UGC Operating Expenditure ¥/ ¥ & & ¥ EEMAX 2022 ($°000) | 2021 ($'000)
Staff Related Expenditure EiE6 T HRBEHIFI X

« Civil Services Salaries ‘X #% & % B 58,185 55,869

« Allowances and MPF Contribution &85 & A& & R 6,317 6,177
Departmental Expenditure £33

+ General Departmental Expenses (Note) —#2ZFF9BE % (5%) 73,036 71,826
Expenditure for Members Z &%

+ Honoraria for Overseas Members i85 & 3285 21,235 38,085

« Meeting Expenses &5 % 36 79

(i.e. air passage and hotel, etc.) (EMEZMEELS)

Sub-total (1) it (1) 158,809 172,036
2. Recurrent Subventions to Universities ¥ X8 &
Recurrent Grants to Universities BB K E WK EwHEI & 21,019,936 21,053,228
Refund of Government Rent and Rates #%i2 30 [k Z & 305,856 334,077
Subventions for Housing Related Expenses EBEiEZE B R BEERIF X 54,031 53,214

3. Non-Recurrent Expenditure JE#& % B3

General Other Non-recurrent
* Research Matching Grant Scheme ffiZE it # B £ 5121 693,349 810,984
» Targeted Taught Postgraduate Programmes Fellowships Scheme 120,000 60,000
EEMERIERRRESTTE
* Global STEM Professorship Scheme #EH &IFR1 22 A 512 71,029 -
« Eighth Matching Grant Scheme £ N\ E LB £ 512 68 24,836

Note: This includes salaries for non civil service contract staff and fees for professional and other hire of services.
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The recurrent UGC operating expenditure remains very low
as a percentage of total expenditure - at about 0.7%. The
Secretariat has established clear internal rules and levels
of approval authorities governing various financial and
administrative matters (such as the award of consultancy
contracts), while rigorously following all civil service, financial
and accounting regulations of the Government. In addition,
for offering consultancy contracts above $50,000 through the
invitation of single quotations, the agreement from either the
Chairman, UGC or the Convenor of relevant sub-committee(s)
is necessary. There are also guidelines on the procedures for
approving the use of funding under the Central Allocation Vote.
The Sub-Committee also receives reports from the Secretariat
on the year-to-date expenditure position and other internal
administrative and financial matters.

Local Members of the UGC and all its Councils and Sub-
Committees/Panels receive no remuneration for their extensive
voluntary service — save for a $215 per meeting day travel
allowance. Meanwhile, non-local Members receive an annual
honorarium at the following rate effective from 1 January 2020:
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(HK$ per annum/quality audit)

(B8F/ SBREEZEIE)(BT)

UGC #¥&g 173,850
RGC/QAC fiER/ BRE 109,550
UGC Sub-Committees and RGC Panels 84.600
BESET/ MZESERMERET /NE" ’

QAC Audit Panel B BFEE/ A" 63,450

* payable only to members outside Hong Kong who are co-opted and do not serve on UGC/QAC/RGC proper.
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B. UGC Funding to Universities
UGC funding for the UGC-funded universities is composed of
recurrent grants and capital grants.

Recurrent grants support universities' academic work and
related administrative activities; and capital grants are used to
finance major works projects and minor campus improvement
works.

(a) Recurrent Grants

The bulk of the recurrent grants are disbursed to universities
normally on a triennial basis in the form of a block grant
to provide universities with maximum flexibility in internal
deployment. Once allocations are approved, universities have
the autonomy in and responsibility for deciding on how the
resources available are put to best use. Determination of the
grants to universities is largely based on an established formula.

The Cash Limit for the entire UGC-funded sector for the 2022-
25 triennium is about $63.2 billion, which comprises three
components according to their purposes as follows —
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Research (about 20%)
M B ( 15 20%)

Professional Activity (about 2%)
BEEEARER ( 915 2%)

Teaching (about 78%)

Teaching (about 78%)

Teaching is an indispensable duty and mission of the
eight UGC-funded universities. The bulk of the block
grant is therefore allocated for teaching purpose. The
allocation for teaching purpose to each university is
calculated on the basis of the numbers of student places
determined by the Government, levels of study (i.e. sub-
degree, undergraduate, taught postgraduate and research
postgraduate), modes of study (i.e. part-time and full-time)
and disciplines of study, etc. As the teaching of some
subjects require special equipment, laboratories or are more
staff-teaching time intensive, their teaching costs are higher
and would be reflected in the determination of the funding
allocation for each of the universities.
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Research (about 20%)

The Research element comprises two parts. One part is
informed by the research performance of universities, and
the cost of research in respective fields. The research
quality of university is identified in the context of the RAE
which assesses the research activity of different units of
assessment within universities through expert review by
subject panels (RAE component). Another part is informed
by the success of universities under the RGC designated
funding grants (RGC component). Starting from 2012/13,
the UGC has gradually allocated part of the R-portion
according to the RGC component. For the 2022-25 and
2025-28 triennium, the UGC endorsed in September
2021 the funding methodology in allocating the R-portion,
including the implementation of a changing RAE:RGC ratio
(viz. 85:15 for 2022-24, 80:20 for 2024-26 and 75:25 for
2026-28).

HRAERR (115 20%)
WEARBRBERTD - — 3
DIRIEREBWIFFERRIBAEREE
T B R R AN o EB
MRAELE  HESITFEKR
BHHREER  MERIERE
BERVNANERTZ > FFER
BRTEMFEAEENHHARE
g ( [HRFEIESD] )
S—#o ARES KERFH
EREERAGTEIMNE RILE
( [HERBEBD]) - HE
B 201213 2 F 8 EFFH L
R AREBTRE [THER
BBEED | PETFRE HE
B 2021 £ 9 BEBWRAR
BRGTE®S - 12 2022-25 &
2025-28 MBI = HY - LUFEhLE
ot [HRFEIESS ] &
[HERBREID | WiFRAE
B (D 2022-24 £ 1Y 85:15 -
2024-26 F #9 80:20 & 2026-28
FH 75:25) o

Professional Activity (about 2%)

The Professional Activity element is associated with
professional activities expected to be undertaken by all
members of academic staff. These include, for example,
community service undertaken and advice rendered on
societal or professional issues. It is calculated based on the
number of academic staff.
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The UGC also considers the special needs of individual
universities and other factors not captured by the formula
and extra-formulaic adjustments would be introduced where
required. Earmarked grants for specific purposes are allocations
outside the block grant system. Once determined, recurrent
funding for a triennium will not be adjusted during the period
except for adjustments to take into account new initiatives from
the Government and civil service pay adjustments.

(b) Capital Grants

The UGC supports capital works projects of universities for
UGC-approved activities by capital grants sought from the
Government on an annual basis under the Capital Programme,
and the Alterations, Additions, Repairs and Improvements (AA&I)
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Programme. Details of the two capital grants programmes are
illustrated in the flowcharts below:

Capital Programme
EFTHEE

UGC-funded universities submit works
proposals costing more than $50 million each
EREREBIEHERAEB50008T
MIRIRERER

Projects supported by UGC to be submitted to
the Government for selection under
Capital Works Resource Allocation Exercise
EXREEIHNEESREIBM
REAXIRHABERI B ITENEFERE

Projects selected by the Government to seek
funding from the Legislative Council on
a project basis after detailed design
BERFELENEESETAFMARTE
B—OMEERBERX

AYRZBIZNT

Alterations, Additions, Repairs and
Improvements Programme
HE - -mE - - HERRSIEME

UGC-funded universities submit works
proposals costing not more than $50 million each
ERREFETEEATHEB5 0008 T
HIRRERESR

Projects supported by UGC to be submitted to
the Government for bidding of funds under
Capital Works Reserve Fund
ERESZHNEESRIBF -
REERIEFEESRX

Selected projects to be funded under the
“Alterations, Additions, Repairs and
Improvements” Block Vote approved

by the Legislative Council
BERMEE SR EEHEN
[ohEE ~ i - BB RNE TR EIREBER] &8
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The capital grants are charged to the Capital Works Reserve
Fund and are part of the Capital Works Programme of the
Government. Universities’ projects under capital subvention
follow the procedures for creating and managing a capital works
project under the Capital Works Programme. Universities
assume full responsibility and accountability for their projects
under capital subvention. They should ensure that works
expenditure stays strictly within the approved project estimate in
accordance with the approved project scope.

In 2021-22, the Finance Committee of Legislative Council
(LegCo) approved the Centralised General Research Laboratory
Complex (Block 2) of CUHK at $1,416.1 million which was
supported by the UGC under the Capital Programme. This
project is expected to be completed in 2025. Meanwhile,
the construction works of four capital works projects, namely
(i) HKU' s Academic Building at No. 3 Sassoon Road; (ii)
PolyU’ s Library Extension of Revitalisation; (iii) HKU' s
Redevelopment of No. 2 University Drive (Building 1); and
(iv) HKU" s Information Technology Building at University
Drive, with a total approved funding of $ 2,304.3 million, are in
progress. These projects are set for completion between 2022
and 2024.

To meet the expenditure of 23 new AA&I projects as well as
68 ongoing ones, a total of $751.6 million was allocated to
universities in 2021-22. During the year, a total of 28 AA&l
projects were completed. In light of the increase in the financial
ceilings of minor works items as approved by the LegCo, the
UGC also revised the arrangements for submission of project
proposals under the AA&l Programme from 2022-23 onwards.
The UGC supported a total of 23 new AA&I projects submitted
by universities for implementation in 2022-23. The total
estimated cost for these 23 projects (to be spread over up to

three years) is some $548 million.
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Conversion of space into wet laboratories on 4/F of Yeung Kin Man Academic Building, CityU
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Renovation and conversion works for research cluster, classroom and computer laboratories on levels 6 and 7 of David C.
Lam Building, level 8 of Fong Shu Chuen Library and level 7 of Sir Run Run Shaw Building, HKBU
BABEIZECIE - 7T1E FHIREZESERBEXE 7T BZHR  HEREBMERELNZIE
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Spatial reorganisation of the Library, existing offices and computer room at 3/F and 4/F of Patrick Lee Wan Keung
Academic Building, LU

EAFTERHEAEIER 4 BEEE PHAEREEFEFHELALRE

Upgrading and addition of sports facilities at Outdoor Areas for Active Campus, CUHK
HARFINEBEIEH R IR EE R LiE — IBEIRETR 50 IEH
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Improvement works of teaching venues at Tai Po Campus, EJUHK
HAXRFREHZER BN ZTIE

Renovation of Cryo-Transmission Electron Microscopy Laboratory for Material Characterisation and Device Fabrication at
W205, PolyU
A W205 EMEIRSHHESI X EFRMBEERELEETE
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Renovation of laboratory spaces for Open Research Laboratory on 6/F at Zone J, HKUST
BAJE 6 ERTEREFF TR

Upgrading of teaching facilities at Chi Wah Learning Commons and Run Run Shaw Building, HKU
BAEEERPBAEHERGIEATIE
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Hostel Development Fund

To expedite the development of student hostels of the UGC-
funded universities, the Finance Committee of Legislative
Council approved in July 2018 the establishment of Hostel
Development Fund (HDF) with the amount of $10,303.7 million
to provide one-off grant to the six UGC-funded universities
with hostel shortfalls to construct student hostels in meeting
the hostel shortfall calculated in accordance with the hostel
policy of the Government. As at 31 March 2022, construction
of eight hostel projects involving the provision of around
9 300 publicly-funded hostel places have commenced. These
projects are expected to be completed gradually within around
ten years of introduction of the HDF.

C. Communications / Interface with Stakeholders
The UGC works in close partnership with stakeholders on

sector-wide issues, including resource allocation and strategic
development. There are multiple stakeholders in higher
education — those from our universities include management,
faculty, staff and students. We also work in partnerships with
the Education Bureau, the Legislature Council, and the wider
community. We value effective communications with our
stakeholders as it is important for them to understand our work,
and also for us to have feedback from them on our decisions
and policies. We believe that effective communication with
our stakeholders would lead to more transparency and greater

accountability.

The General Affairs and Management Sub-Committee, is
responsible for the oversight of public relations (PR) matters
and to advise the UGC on all PR-related matters. A range of
activities in different forms has been conducted to foster better
understanding and relationship with our stakeholders:
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Universities

The UGC works closely with universities and conducts meetings
— regular and ad hoc, formal and informal — with the Council
Chairmen, Heads and senior management of the eight funded
universities on various subjects of common concern in order to
enhance communications and mutual understanding. We also
engage with faculty members and administrative staff from time

to time.

Legislative Council

The UGC welcomes the opportunity to work with, and explain
UGC’s work to the Legislative Council. The UGC also attends
meetings of the Council whenever appropriate to explain our
work. In 2021-22, the Secretary-General, together with Under
Secretary for Education, attended the meeting of Legislative
Council Panel on Education by videoconferencing on 8 February
2022 to brief the meeting on the Funding Mechanism of the
UGC and the RGC. Representatives of the UGC Secretariat
also attended the meetings of the Finance Committee, the
Public Works Subcommittee, the Panel on Education and the
Panel on Development to brief them on capital works projects
and AA&I projects supported by the UGC.
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The Community

UGC Newswire

Two issues of the biannual newsletter “UGC Newswire” were
published in 2021-2022 to keep stakeholders abreast of the
latest work of the UGC. Electronic copies of the newsletter
were widely sent to our stakeholders, including the university
community and the media. The bilingual UGC Newswire is
available at the UGC website: http://www.ugc.edu.hk/eng/ugc/
about/publications/newswire.html.
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UGC Newswire |Ucgsssss... UGC Newswire | UCirsmes .

February 2022
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Chairman'’s
Foreword

Since the publication of our last issue in

Another six months have lapsed since our last issue and we
are entering the third year of the COVID-19 pandemic. While
the Omicron variant has contnued disrupting our ives and the
higher educaton sector, our universites have remained as an

February 2021, we are finally seeing a beam
of hope in the fight against the COVID-19

pandemic. Community vaccination started in
late-February and the fourth wave of epidemic
had finaly came to an end in May. | am pleased
to see that many universities have supported
Government's outreach vaccination service and
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Saffand siudents. | must say that | am immensely proud of and offered "vaccination leave* for their staff. | would
‘appreciative to all those from our sector who have made critical like to express my appreciation to all those who
contributions to protecting our ives and the wellbeing of our have received their vaccinations for doing their
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Media

In 2021-22, the UGC Secretariat hosted three media briefing
sessions for local print and online media and issued 15 press
releases to share information with the media on matters of
public concerns in order to keep the community informed of the
latest decisions and deliberations of the Committee. The UGC
also responds to media enquiries whenever they arise.

The UGC is committed to openness, transparency and
accountability in promoting excellence in Hong Kong's higher
education sector. We will continue to explore more effective
and innovative ways to communicate with our stakeholders,
and continually foster a better understanding of the views of our
stakeholders and deeper engagement with the community.

D. Sharing Knowledge with the Community

The UGC recognises the importance of sharing knowledge
with society in bringing about socio-economic benefits and
impact to the community and businesses, as well as to cultivate
public appreciation for the valuable contributions of the higher
education sector to society as a whole. Recurrent funding
of $71.9 million per year in the 2022-25 triennium has been
earmarked for UGC-funded universities to further strengthen
and broaden their related endeavours in fulfilling their roles and
missions. Universities have made use of the funding to conduct
a wide range of activities. The promotion of entrepreneurship
generated more opportunities for students to engage with
start-ups and foster networks connecting undergraduate and
postgraduate students, researchers, alumni, faculty members
and other staff.
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E. Support in anti-epidemic work
As a government department under the Education Bureau,

the UGC Secretariat had supported various anti-pandemic
initiatives. In particular, staff of the UGC Secretariat participated
in five rounds of Restriction-Testing Declaration Operations
from March to July 2022. Colleagues also took part in the
preparation of anti-epidemic service bags.

, We Fight the Virus!

Professor James Tang
Secretary-General
University Grants Committee
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Restriction-Testing Declaration Operation in
Kwai Shue House, Lei Muk Shue Estate on 24
March 2022
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Packing of anti-epidemic service bags in Queen
Elizabeth College on 31 March 2022
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