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Teaching is a core mission and duty of our higher education
institutions. The UGC is committed to safeguarding and
promoting the quality of the learning experience for students in
UGC-funded universities. The QAC, a semi-autonomous non-
statutory body under the aegis of UGC, conducts quality audits
of individual UGC-funded universities to assure the quality of
the educational experience in the UGC sector.

The UGC is also committed to teaching quality and the language
proficiency of students. The UGC provides universities with the
triennial Teaching Development and Language Enhancement
Grant (TDLEG) and recognises excellence in teaching through
the annual UGC Teaching Award. The UGC also provides
funding to support the Hong Kong Teaching Excellence Alliance
(HKTEA), and offers a Special Grant to support the learning of
students with special educational needs. In response to the
challenges arising from the COVID-19 pandemic, the UGC
allocated funding to universities to strengthen student support
services and promote the strategic development of virtual
teaching and learning in the medium to long run. Furthermore,
the UGC launched the SALSA Scheme in early 2022 to facilitate
the admission of outstanding Hong Kong athletes to the UGC-
funded universities and provide learning support for them in a
focused, multi-pronged and personalised manner. The UGC will
continue to support excellence in teaching and learning.

Quality Audits

The QAC’s approach to quality audits stems from the
recognition that universities have distinct and varied missions,
reflecting the UGC'’s vision of a differentiated yet interlocking
higher education system. Recognising that each university has
objectives appropriate to its mission, the QAC defines quality in
terms of “Fitness for Purpose”, where universities have different
purposes that reflect their missions and the role statements they
have agreed with the UGC. The QAC sees itself as forming
a partnership with universities in assuring and enhancing the
quality of student learning experience in Hong Kong, for the
benefit of all concerned. The first and second rounds of quality
audits were conducted from 2008 to 2011 and 2015 to 2016
respectively on such basis.

HEREBSEHAR R MER
MEME - BESHHBRRLRES

EEEPARBRHEBLEBRHNE
= - HRRRBESETHFEBIUIF
EEAS  HREMABETEEMX
& EREESRFINBBEEE -

HESTHNRARBEERESL
HURESOKF o Bt - HEEEAER
H=FHNHBRERFEIE
BE  WEBFEHRESHALBBR
BESHHE - HESTRAZEE
BEEHAERAEHRE (S2K)
HEE IR EBRHRHEBFES
EHNEE - BERENEHREEETR
HUBKEL - HESERTREUINEE
EXERS - THEBERKZHT
RERBEMERE - 550 HESR
2022 FHEN (B4 EBHEE ] -
DBE - ZEE T AEAMER G
REBRHEDHENERESEY
R WRMPHREEEE - HE&E
S S S AV EEEE o

BE%E

BERBAFERNEZZE R AR
HREDREBEHEHBHENHRE -
WRMBESELZ Tt X EMR
ZHNSEHEBANER - BR
FRERBERRGNEWE EE
EEE RLRA [YERE] W
FREARERERNESR  UEBREEK
BREEFETUREHESHEE
WABHRBEMIENEZE - BERE
REREBENFEESIEREZR AR
B RABBBLEBELHMNEE
FEFIEEER - ML ER - ER
B % Bl 7 2008 & 2011 & K 2015
Z 2016 FHIRET THE —RE_W
B ZAXFE TAE -



Since 2016 onward, the UGC has assumed the role of the
overseeing body of external quality audits on all programmes at
the levels of sub-degree, first degree and above (however funded)
offered in UGC-funded universities. A round of quality audits
on the sub-degree operations of the UGC-funded universities
was conducted from 2017 to 2019, with all Audit Reports and
the Overview Report in the sub-degree audit cycle published.
In response to the audit findings, the universities produced
their own Action Plans as appropriate. The QAC monitors the
implementation of such actions through the universities’ Progress
Reports, which are required in 18 months after the publication
of the Audit Report concerned. By May 2021, the QAC had
completed reviewing the progress reports of the action plans from
all the universities in the sub-degree audit cycle.

The next audit cycle, i.e. the third audit cycle, covers all
programmes at the levels of sub-degree, first degree and above,
however funded, leading to a qualification wholly or partly awarded
by the UGC-funded universities. Quality audits of this cycle are
based on a “fitness for purpose” approach with “the Collection,
Analysis and Usage of Data” as the Audit Theme. Due to the
disruption brought by the COVID-19 pandemic, the QAC decided
to defer the third audit cycle by 12 months for commencement
in March 2023. The QAC also commenced a consultancy study
on the conducting of the audit cycle virtually, with updates to the
relevant audit procedures, arrangements and programmes in the
Audit Manual.
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Audit Manual of the Third Audit Cycle
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Teaching and Learning

Teaching Development and Language Enhancement Grant
Provisions of Language Enhancement Grant and Teaching
Development Grant were allocated to the UGC-funded
universities starting in 1991 and 1994 respectively to enhance
language proficiency of students and teaching quality. Since
the 2016-19 triennium, these two grants have been combined
as the TDLEG to allow greater flexibility on the use of funding
by the universities.

Comparing with the previous triennium, the TDLEG has
increased by $268.4 million to $781.2 million (around $260.4
million per annum) in the 2019-22 triennium. This enables
universities to focus their efforts on completing the funded
projects under the previous funding schemes and supports
the universities to continue to implement the meaningful
initiatives from the previous funding schemes, as well as sends
a message that the UGC attaches great importance to quality
teaching and learning.

Student-Athlete Learning Support and Admission Scheme
In order to support our outstanding athletes in realising their
aspiration for dual career track development, in early 2022, the
UGC launched the SALSA Scheme, with a commitment of up
to $100 million in the 2022-25 triennium. The SALSA Scheme
seeks to facilitate the admission of outstanding Hong Kong
athletes to the UGC-funded universities and provide learning
support for them in a focused, multi-pronged and personalised
manner.
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The UGC allocates additional funding to the universities for
offering personalised support to student-athletes at central and
individual levels, such as the appointment of Student-Athlete
Support Coordinators for one-stop guidance and support from
admission to graduation, as well as additional personal teaching
assistants to enhance academic support for student-athletes
at the individual level. Under the Scheme, each university
receives $1 million for central support and $150,000 for
individual support in respect of each qualified student-athlete in
active study for undergraduate programmes in each academic
year.

The SALSA Scheme helps address two major challenges
facing student-athletes, namely getting admitted to universities
without formal academic qualifications and their need for special
learning support while they are away for competitions and
training.
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Student-Athlete Learning Support and Admission Scheme
In support of the SALSA Scheme, heads of the eight UGC-funded universities signed signifying documents with the
Secretary-General of the UGC, Professor James Tang (second row, second right), in the presence of the then Chairman

of the UGC, Mr Carlson Tong (second row, second left) in February 2022.
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Special Grant to Enhance the Support for Students with
Special Education Needs

The UGC has launched the Special Grant for enhancing the
support for students with SEN since 2015, with a total of $70
million for allocation to the eight UGC-funded universities
under three phases. Phase Three of the Special Grant is
scheduled to complete in June 2022, and universities have
utilised the funding in implementing initiatives to enhance
accessibility to learning experience for SEN students, raise
awareness and strengthen capacity towards SEN students
as well as encourage integration and mainstreaming of SEN
students into campus life.

The Special Grant has successfully provided support for SEN
students as well as promoted a caring culture among staff and
other students. It is evident that the Special Grant has also
created a positive impact by enabling universities to deepen
institutional changes and address their SEN students’ needs in
a more organised manner. The UGC will continue to offer the
Special Grant in the 2022-25 triennium with a funding of $67.5
million with a view to sustaining and enhancing the support for
students with SEN.

Special Grant for Strengthening Student Support Services
in response to the COVID-19 Pandemic

The onset of the COVID-19 pandemic has seriously disrupted
the learning and daily lives of all university students. In late
2020, the UGC allocated $50 million to the UGC-funded
universities to strengthen their student support services
through various supporting initiatives, covering the areas
of psychological counselling, mental well-being and career
planning and development, as well as physical fitness and
healthy lifestyle, with a view to addressing the different needs of
students.
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In the 2020/21 and 2021/22 AYs, the universities have made use
of the funding to take forward 75 initiatives by expanding existing
services or introducing new ones. These include, for example,
providing online psychological counselling services, organising
seminars and activities for promoting mental health, developing
mobile apps on brisk walking/hiking trails within the campus, as
well as hosting virtual career fairs and workshops for graduating
students. These initiatives enabled the universities to provide
services tailored to the present circumstances, thereby supporting
their students to tide over difficult times.

Special Grant for Strategic Development of Virtual Teaching
and Learning

Since the outbreak of the COVID-19 pandemic, online teaching
has become the prevalent mode of teaching and learning when
the universities suspended face-to-face classes. Both the UGC
and the QAC believe that, after the pandemic, the use of virtual
teaching and learning (VTL) will remain a core part of teaching
and learning at our universities. In 2021, the UGC and the QAC
thus allocated an additional funding of $165 million (including
$15 million dedicated to inter-institutional collaborative activities)
to the eight UGC-funded universities to facilitate more systemic
collaborations to promote the strategic development of VTL in
the sector. The eight universities have implemented a total of
136 institutional projects and 11 inter-institutional collaborative
projects.

The additional funding supports a diverse range of project
initiatives, including:

(1) developing the governance framework, assessment
methods, quality assurance system and professional best
practices of VTL;

(2) enriching the overall educational experience of virtual
learning, such as organising staff development and
encouraging interaction among students during online
classes;

(3) exploring new strategies, pedagogies, platforms and
facilities in pursuit of longer-term visions on VTL; and

(4) promoting the integration of VTL into scenarios such as
practicums and on-site training.
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Targeted Taught Postgraduate Programme Fellowships
Scheme

The TPgFS has been implemented on a pilot basis from the
2020/21 AY to support meritorious local students to pursue
TPg programmes that meet Hong Kong’s needs. The main
objectives of the TPgFS are to attract more meritorious local
students to pursue further studies in priority areas conducive to
the development of Hong Kong, and to encourage universities
to establish more innovative and multi-disciplinary programmes
that are beneficial to the society. The awardees will be
subsidised by the fellowships subject to a cap of HK$120,000
for the whole TPg programme, regardless of the actual study
period.

The admission of the first two cohorts were successfully
concluded with encouraging positive feedback from awardees
and the universities. The UGC has worked closely with
universities to gauge feedback on the TPgFS at institutional
and awardee levels. We are very pleased that around 87%
of the awardees responding to the surveys expressed overall
satisfaction with the Fellowships Scheme. In particular, the
surveys revealed that more than half of the respondents
(58%) might have otherwise studied another subject or
stayed in their original employment without the Fellowships
Scheme. In addition, the vast majority (around 85%) of
employed respondents were joining fields relating to their
TPg studies. The TPgFS has proven to be a significant “pull
factor” to nurture a bigger talent pool for Hong Kong’s strategic
development. For the third cohort (i.e. 2022/23 intake), the
UGC selected a total of 112 TPg programmes for the 1 000
fellowship places. The list of eligible programmes for the third
cohort was announced in October 2021.
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An article with success stories on three outstanding fellowship HEEHN 2021 FE 11 BEAR
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data science disciplines was published in a local newspaper BEBREBENKINGE » 1M
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universities and our stakeholders to publicise the Fellowships
Scheme. We will also review the Fellowships Scheme in due
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The Secretary-General of the UGC, Professor
James Tang (second left) was delighted to know
that the TPgFS supported three students who
attained outstanding academic achievement.
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