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2022-25 Triennium Planning Exercise

The main role of the UGC is to conduct the Planning Exercise
of university funding triennially in accordance with the strategic
directions and broad planning parameters (e.g. total number of
student places by study level) as laid down by the Government,
and make recommendations to the Government on the
allocation of student places and funding. After the approval
of the triennial funding, the Government will disburse it to the
UGC-funded universities through the UGC Secretariat. The
UGC also reviews the latest situation annually via the student
places utilisation monitoring mechanism and the annual reports
submitted by the universities under the University Accountability
Agreements (UAAs) so as to ensure proper use of funding.

For the 2022-25 triennium, the Government and the UGC
implemented revamps and enhancements on various aspects of
the Planning Exercise so that it could keep abreast with the times
in light of the changing circumstances, as detailed below —

(1) Four strategic directions: The Government set out for the
first time four definite strategic directions for the triennium,
which cover (i) planning strategically (especially taking into
account the opportunities presented by the Guangdong-
Hong Kong-Macao Greater Bay Area (GBA) development);
(ii) enhancing synergy among universities and efficient use
of resources; (iii) promoting whole-person development,
value education and a sense of civic duty (particularly
on the education of the Constitution, the Basic Law and
the National Security Law and nurturing students’ law-
abiding awareness); and (iv) consolidating basic research
capability and creating social impact. The strategic
directions are of great significance as they have profound
implications for the entire UGC-funded sector. The UGC-
funded universities responded positively to these directions
and deliberated their Planning Exercise Proposals (PEPSs)
accordingly;
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Long-term planning: To encourage universities to look
further ahead and achieving longer-term internal planning,
the Planning Exercise adopted a “3+3” planning cycle for
the first time. In addition to submitting detailed proposals
for the coming triennium, universities are required to
present their initial thinking for the next triennium;

Data-driven and performance-based: For the first time, the
UGC adopted a data-driven mechanism in the assessment
through analysing data on performance measures
submitted by universities under their UAAs. It constituted
the most significant part in formulating the recommended
allocation of student places and funding to ensure a more
objective, stringent and systematic assessment process of
the Planning Exercise, as well as to uphold the principle of

accountability; and

Enhanced collaboration among the Government, industries
and academic sectors: For the first time, the UGC invited
the universities to provide analysis and comments on
the manpower need in the short to medium term across
various professions in the planning process, which served
as reference for various Government bureaux/departments
to provide feedback in the Planning Exercise, thereby
encouraging the universities to nurture more talents for
meeting policy needs. Moreover, the UGC also included
“meeting the needs of the society over the next decade”
as an assessment criterion of the PEPs. To this end, a
number of universities have consulted relevant industries
and sought their support in their proposals on programme
development, thereby enhancing the collaboration among
the Government, universities and relevant industries as
well as achieving synergy on the talents nurturing front.

Highlights of Work and Activities

(=)

(M)

TFER,

HREERE  AFBHKRE
BERARR ETERENR
HRE - RETHEERER
[==1 HNRBFH > K
BREH=FHNFHEES
o REXIRBT—E=F
HIWFS R

) BEARRRERE  HE

SERFNARER (K2
Bif@) BRXNRRERH

B BEEAARNEANEN
AEFEPEER - ERFIE 25
BRI BERZBE Rb&
EE’J_I«E R & TERIRTE

PBREEES  BERRSR

1|: - WERRBERA R
B E- ZEHB A

BEGEREREBETE
BMERERTRITERLE
FEIMADERBHIMR
BER BRESGEIHEFS
BXBREHF2Z UER
RETHEPRERE &/
REEBEFZYEHRETE
AT o tesh (RENTHE
EEE) WEBRELT e
Fﬁiﬂiﬂlﬂ'iﬁéﬂ’ﬁﬁ
K1 AAOREBIREKIERH
#)J?E%&EI’JL ;P AR T
ENERRFRHEZRE  Z
BT~ RERHEBEERTE
BEATHEELMEES -
BEHRENEG ©



10

Highlights of Work and Activities
TFERL

The UGC had concluded the Planning Exercise and submitted
our recommendations on the allocation of student places and
recurrent grants among the eight UGC-funded universities to
the Chief Executive of the Hong Kong Special Administrative
Region in October 2021.
approved the Cash Limit of $63.2 billion as the aggregate

In January 2022, the Government

recurrent grant for the eight UGC-funded universities for the
2022-25 triennium, representing a funding increase of 4.5%
over the 2019-22 triennium. This attests to the Government’s
firm commitment to investing in Hong Kong’s future through
supporting the efforts of the universities in nurturing the younger
generation and developing cutting-edge research.

To tie in with the development trends in Hong Kong, the UGC-
funded universities have, in the 2022-25 triennium, offered
about 30 new undergraduate programmes in STEAM (i.e.
Science, Technology, Engineering, the Arts and Mathematics)
disciplines and those relevant to the “eight centres” under the
National 14th Five-Year Plan, covering new priority areas which
have been developing rapidly in recent years such as aerospace
engineering, intelligent manufacturing, green finance, data
science and arts management. Many of these programmes are
also transdisciplinary programmes which integrate technology
with traditional sectors, such as financial technology, arts
technology, educational technology and digital humanities, with
the aim of nurturing talents who possess knowledge in different
areas so as to synergise Hong Kong’s various advantages and
further strengthen our competitiveness.
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University Accountability Agreements

The UAA seeks to enhance accountability and transparency of
university performance in the UGC-funded sector. The first set
of the UAAs for the 2019-22 triennium between the UGC and
individual universities was signed in 2019.

We are delighted that after several months of constructive
dialogues between the UGC and the universities, and with the
valuable and insightful advice offered by UGC Members, the
renewal exercise of the UAA has come to fruition. Modelling
on the UAA for the 2019-22 triennium, the renewed set has
been updated to reflect four Strategic Directions from the
Government and the principles underpinning the allocation of
funding in the 2022-25 triennium. The performance indicators
thereunder have also been refined to cover a wider spectrum
of activities, such as learning experience outside classrooms,
student participation in entrepreneurship activities, support for
students with special educational needs, learning experience in
the GBA and institutional goals in environmental sustainability,
etc. Members of the public are welcome to visit UGC’s website
for the renewed UAA.

The renewal of the UAA realises UGC’s shared vision with
the universities of a dynamic and transparent framework on
university accountability that addresses evolving societal needs
and public aspirations on Hong Kong’s higher education sector.
It will continue to be instrumental in strengthening university
governance and upholding institutional autonomy for the UGC-
funded sector.
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Targeted Taught Postgraduate
Programmes Fellowships Scheme

The Targeted Taught Postgraduate Programmes Fellowships
Scheme (TPgFS) was introduced on pilot basis from the 2020/21
academic year (AY) by providing fellowships to meritorious
local students to pursue targeted taught postgraduate (TPg)
programmes that meet Hong Kong’s development needs.
Under the TPgFS, awardees are required to pay a minimum
tuition fee of HK$42,100, which is the prevailing rate of the
UGC-funded programmes, and the remaining balance will be
subsidised by the fellowship subject to a cap of HK$120,000 for
each student for the whole programme, regardless of the mode
of study and actual study period. The UGC has selected 112
TPg programmes for the 1 000 fellowship places under the third
cohort (i.e. 2022/23 AY intake) and announced the list of eligible
programmes in October 2021.

Quality Assurance

In 2021-22, the QAC completed reviewing the progress reports
of the action plans from the universities for the sub-degree audit
cycle. The QAC noted that the universities had generally made
good progress in addressing the Council’s recommendations.
Meanwhile, due to the disruption brought by the COVID-19
pandemic, the QAC decided to defer the third audit cycle by
12 months for commencement in March 2023. The QAC also
commenced a consultancy study on virtual quality audit in

relation to the third audit cycle.
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Student-Athlete Learning Support
and Admission Scheme

To further step up the regime for supporting outstanding Hong
Kong student-athletes, the UGC launched the Student-Athlete
Learning Support and Admission Scheme (SALSA Scheme)
in early 2022 to support outstanding athletes who aspire to
pursue dual-track career developments in the eight UGC-funded
universities in the 2022-25 triennium, with a commitment of
up to $100 million for allocation among the eight UGC-funded
universities.

Research Assessment Exercise 2020

After almost five years of preparation and assessment, the
results of RAE 2020 were released on 24 May 2021. The
overall outcome was very encouraging. Across the exercise as
a whole, 70% of the research submissions were judged by the
panels of international experts as internationally excellent or
above, with 25% world leading (4-star) and 45% internationally
excellent (3-star). All our universities have considerably
enhanced their research performance as compared with the
outcomes of RAE 2014. The remarkable results clearly showed
that the research produced by our eight public universities has
reached world-class standing.

Three RGC Research Fellowship
Schemes

Introduced in the 2019/20 AY, the inaugural and second
exercises of the three schemes, namely RGC Senior Research
Fellow Scheme (SRFS), RGC Research Fellow Scheme (RFS)
and RGC Postdoctoral Fellowship Scheme (PDFS), have been
concluded with high commendation from the selection panels
on the quality of candidates competing for the awards. The first
and second cohorts of awardees have started their fellowship,
and the three schemes would continue annually to help local
universities attract and retain research talent.
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RGC’s Open Access Plan

To promote public access to research outputs arising from
its funded projects, the RGC commenced the review of its
open access policy in 2020 and conducted two rounds of
consultation with the UGC-funded universities. On the basis of
the feedback received, a five-and-a-half-year Open Access Plan
was subsequently drawn up and promulgated. The UGC and
the RGC have closely collaborated with the universities for the

implementation of the Open Access Plan.

Review of Research Portion

The UGC completed a review on the Research Portion
(R-portion) in September 2020 considering the purposes
of R-portion funding, coverage of various drivers and their
weighting in the calculation methodology. Senior management
and frontline researchers of the universities were engaged
throughout the process and the Heads of Universities were
informed of the results of the review in October 2020. To follow-
up on the recommendations from the said review, the UGC
engaged another consultancy study to apply the RAE 2020
results with the statistical models derived in the R-portion review
and evaluated the outcomes. The UGC endorsed in September
2021 the funding methodology in allocating the R-portion,
including the implementation of a changing RAE:RGC ratio
over a span of six years after the RAE (viz. 85:15 for 2022-24,
80:20 for 2024-26 and 75:25 for 2026-28) in order to introduce
dynamism to the allocation mechanism while maintaining
funding stability for the universities.
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