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Foreword from the Chairman
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Mr Carlson TONG, GBS, JP
(Appointed as Chairman on 1 January 2016)

EERB A , GBS, JP

The year 2020-21 turned out to be another most difficult year
for Hong Kong’s higher education with successive waves of
COVID-19 resurgence. Once again, the UGC-funded sector
has risen to the challenge in overcoming the far-reaching
socio-economic impact of the pandemic on our society and
disruptions on our university campuses. Throughout this
challenging time, the UGC has worked closely in partnership
with our universities. | am most encouraged that our
universities have demonstrated their resilient in addressing the
adverse circumstances. In fact, colleagues at the universities
not only managed to fulfill their core mission in delivering
first-class teaching and research with the swift adoption of
innovative virtual learning strategies, but also made significant
contributions to Government’s infectious diseases prevention
and control efforts from promoting vaccination-related
initiatives to applying their research and expertise to the battle
against the pandemic.

In support of the sector during this most difficult time and in
partnership with the universities, the UGC rolled out a series
of new initiatives in 2020-21 to promote virtual teaching and
learning, research, as well as support services for students
in anticipation of the new higher education landscape under
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the new normal. Working with the Quality Assurance Council
(QAC), the UGC allocated an additional funding of $165 million
to promote the strategic development of virtual teaching and
learning. We also allocated another special grant of $50 million
for universities to strengthen their student support services,
such as counselling and career development services. | am
pleased to learn about the positive and encouraging feedback
from universities on these initiatives.

On research, the UGC and Research Grants Council (RGC)
injected $350 million to support the UGC-funded sector for
research related to COVID-19 and other novel infectious
diseases under two collaborative research funding
schemes. These bespoke measures have been introduced
in an expeditious and targeted manner to ensure that our
universities receive timely support for their most meaningful
work in fighting the pandemic.

Notwithstanding the challenges, the year 2020-21 remained
a fruitful year to the UGC and our universities. We achieved
significant progress for a number of major exercises. On the
Planning Exercise for the 2022-25 triennium, we issued the
“Start Letters” to the universities in January 2021 to formally
commence the new round of Planning Exercise. After months
of intensive assessment and deliberation, the exercise
has subsequently achieved fruition in October 2021 upon
submission of our recommendation on the allocation of student
places and recurrent grants to the Government. Furthermore,
the UGC did not slow down the pace of the work of Research
Assessment Exercise (RAE) 2020. With the dedicated effort of
over 360 assessment panel members, we have taken forward
the complicated assessment process through virtual settings
while maintaining the robustness and credibility of the exercise.

Looking forward, notwithstanding the challenges ahead, we
have faith in the UGC-funded sector and will spare no efforts
in helping them contribute to the ongoing battle against
the pandemic while embracing the mission of nurturing the
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future talents. We will continue to support the universities in
enhancing Hong Kong’s strengths as an international education
hub and I&T hub.

During the year we also bade farewell to RGC Chairman
Professor Joseph Lee who departed to serve as President of the
Macau University of Science and Technology and welcomed
Professor Wong Yuk-shan as the new chair. Finally, | would like
to express my appreciation to all my fellow Members for their
dedication and unfailing support under such unprecedented
circumstances, especially non-local members who participated
in UGC’s work virtually from around the world across multiple
time zones during our hybrid mode meetings in September
2020 and January 2021. | would also like to thank everyone
who served on our sub-committees, working groups and
task forces, as well as RGC and QAC, for their wholehearted
guidance, valuable advice and continued support to the
Committee.

Please stay safe!

A Q\ALQ

Carlson Tong, GBS, JP
Chairman
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PS Highlights of Work and Activities
THEEE

2022-25 Triennium Planning Exercise

To take forward the Planning Exercise for the 2022-25
triennium, the UGC established the Sub-Group on Planning
Exercise (SGPE) in December 2019, which was once again
led by Sir Howard Newby, the former Vice-Chancellor of the
University of Liverpool in the United Kingdom. Based on the
Government’s advice on the overall planning parameters and
the strategic directions for the 2022-25 triennium, the UGC
issued the “Start Letters” to universities in January 2021 and
received the Planning Exercise Proposals from the universities
in March 2021. Applying a data-driven approach, the SGPE
immediately commenced a three-stage process to assess the
performance of the universities and their proposals in order
to submit UGC’s recommendations to the Government by the
fourth quarter of 2021.

Targeted Taught Postgraduate Programmes
Fellowships Scheme

The Targeted Taught Postgraduate Programmes Fellowships
Scheme (the Fellowships Scheme) was introduced on a pilot
basis for five cohorts from the 2020/21 academic year by
providing fellowships to meritorious local students to pursue
targeted taught postgraduate (TPg) programmes that meet
Hong Kong’s development needs. The UGC formed a Working
Group chaired by Sir Howard Newby to assess proposals from
the universities. A total of 102 TPg programmes were selected
for the 1 000 fellowship places under the second cohort and the
outcome was announced in September 2020. Universities had
been invited to submit their nominations on TPg programmes
for the third to fifth cohorts in January 2021.
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Quality Assurance

In 2020-21, the QAC continued to consider the progress reports
of the action plans from the universities for the sub-degree
audit cycle. QAC noted that the universities had generally made
good progress in addressing the Council’s recommendations.
Meanwhile, preparation work was underway for the QAC third
audit cycle with the Audit Manual promulgated in August 2020.

Teaching and Learning

The Teaching Development and Language Enhancement
Grant (TDLEG) provides a total of $781.2 million in the 2019-
22 triennium for worthwhile initiatives that seek to enhance
teaching quality and language proficiency of students. An
additional funding of $165 million was allocated as Special Grant
for Strategic Development of Virtual Teaching and Learning to
universities to facilitate more systemic collaborations among
them to promote the strategic development of virtual teaching
and learning in Hong Kong’s higher education.

We continue to recognize those who excel in teaching through
the annual UGC Teaching Award which is one of the most
prestigious awards honoring the dedication and contributions
of our best university teachers. The Hong Kong Teaching
Excellence Alliance, established since October 2019, continues
to provide a professional and interactive platform for our UGC
Teaching Award Fellows to promote excellence in teaching and
learning, thereby propagating best practices and deepening the
impact of the UGC Teaching Award.
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PS Highlights of Work and Activities
THEEE

Research Assessment Exercise 2020

The formal assessment of RAE 2020 was conducted between
March 2020 and January 2021. The panel assessment meetings
were carried out in virtual settings within an extended six-
month period from the original plan of an intensive two-
month period in August and September 2020, as a result of
the COVID-19 pandemic and related travel ban/quarantine
measures. Under the direction of the RAE Group led by
Professor Chris Brink, the Secretariat introduced special
measures to ensure the robustness and credibility of the panel
assessment process as if they were conducted in physical
settings. With the dedicated effort of over 360 panel members,
the assessment was conducted successfully. After the results
announcement in May 2021, engagement and publicity
activities were arranged to enhance public understanding of
the performance of the universities in RAE 2020, in particular to
showcase the impact and benefits brought by research to the
community and to bring the local research community closer to
members of public.

Three New RGC Research Fellowship
Schemes

The inaugural exercise of the three new schemes, namely RGC
Senior Research Fellow Scheme (SRFS), RGC Research Fellow
Scheme (RFS) and RGC Postdoctoral Fellowship Scheme (PDFS),
was concluded with high commendation from the assessment
panels on the quality of candidates competing for the awards.
The first cohort of awardees have started their fellowship, and
the three new schemes would continue annually to help local
universities attract and retain research talent.

2020 tHARSES T 1F

[2020 FHFFRFEIHE] HIER
FEE R 2020 F£3 A F 2021 F
1 FHIEERT AE2ERFTERS
B IER R E BB AR
2SS mKkiEkE TENMMERL
HmEEREEREE 202058 AR 9
ANMEABENFHR  EREAS
BR  WHUURLBEEELRE
1T o 1€ Chris Brink Z1 2 % & 1V #f
RABILENMIEET  WEER
MZIEEE R > BREETES
RUORERSE —KBRENAQE
1o BREBIA 360 BPE/NERE
FELE  TEITIEIERITA o 57
BIEERN 2021 £5 A&
BESRWT ERSEREREE
B LIRS AREZKETE 2020
FHEFEIE] HRBEORE
ETERHEERBETHNRES
HERERPVEENNGD » R
RAEBEITRAR °

REB=IREMRL 2
S5l

MERSRMEEETE - HER
MRBEFTEIRMERBLRRE
ERFEI RN EERTIE
CRf  BESRENREERER
BIESEHEERER EREER
EeonMREMESE M=1]
et M EENESFERETT - B
i KBRS RIRETFZAT o



Review of Collaborative Research Funding
Schemes

In December 2020, the RGC concluded the review of its
three collaborative research funding schemes, namely the
Collaborative Research Fund, the Theme-based Research
Scheme, and the Areas of Excellence Scheme. The review
recommendations, supported by an annual budget of $175
million, will be implemented from 2021 onwards, with a view
to incentivising more collaborative research across disciplines
and / or institutions in the UGC-sector.

RGC’s Open Access Plan

To promote public access to research outputs arising from
its funded projects, the RGC commenced the review of its
open access policy in 2020 and conducted two rounds of
consultation with the UGC-funded universities. On the basis of
the feedback received, a five-and-a-half-year Open Access Plan
was subsequently drawn up and promulgated. The UGC and
the RGC will closely collaborate with the universities for the
implementation of the Open Access Plan.

Liaison Group on Research

With the objective of strengthening the coordination among
government research funding agencies, the Liaison Group on
Research (the Liaison Group), an interdepartmental platform,
was set up in May 2019. The Liaison Group continued to
conduct regular meetings to discuss issues of common interests
regarding research policy and funding as well as collaboration
among the research funding agencies in 2020-21.
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PS Highlights of Work and Activities
THEEE

Review of Research Grants Council
(Phase 1l)

Phase Il of the Review of the RGC, which focused on
operational matters, commenced in 2018 and was completed
in 2019. The RGC released the final review report in October
2019 and formulated the implementation plan on the review
recommendations in December 2019. Good progress has
been made on most of the key tasks, including the launch of
a new RGC website, the completion of the review on the RGC
documents and external reviewer database, the establishment
of approval mechanisms by the universities to ensure the
ethical standards of research projects involving artefacts upon
RGC’s consultation, and the formulation of the Open Access
Plan.

Review of Research Portion

To enhance the sustainability of the research in Hong Kong,
the UGC established the Working Group on the Review of
Research Portion (R-portion) in early 2019 to take forward the
review with the assistance of an independent consultant. The
review considered the purposes of R-portion funding, coverage
of various drivers and their weighting in the calculation
methodology, and was completed in September 2020, with
the recommendations made by the independent consultant
endorsed by the UGC. Senior management and frontline
researchers of the universities were engaged throughout the
process and the UGC informed the Heads of Universities of the
results of the R-portion Review in October 2020. To follow-
up on the R-portion Review, the UGC has engaged another
consultancy to apply the RAE 2020 results with the statistical
models derived in the R-portion Review and study the
implications of the recommendations of the said Review.
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Mission Statement of the University Grants Committee (UGC)
REHEEWZES (HESE) TEEE

The UGC is the non-statutory body which advises the
Government of the Hong Kong Special Administrative Region
on the funding and strategic development of higher education
in Hong Kong. In this role, the UGC works with universities,
the Government and the community to promote excellence in
the higher education sector, with a view to establishing Hong
Kong as the education hub of the region and to nurturing high
quality people to promote the economic, cultural and social
development of Hong Kong. The UGC will:

(a) oversee the deployment of funds for the strategic development
of the higher education sector;

(b) support the continuous development of the higher
education sector to achieve greater impact and recognition,
and as a source of innovation and ideas for the community;

(c) give steering advice to the higher education sector from
a system perspective and facilitate universities to fulfill their
distinctive roles;

(d) enhance the student experience and advance the
international competitiveness in teaching, research and
knowledge transfer by universities in accordance with their
agreed roles;

(e) facilitate the sustainable development of higher education
to meet the demands of the changing times;

(f) encourage deep collaboration among universities to
develop an interlocking system to increase international
competitiveness of the sector; and

(g) safeguard quality and promote efficiency, cost-effectiveness
and accountability in the activities of universities.

In carrying out the above activities, UGC seeks to preserve
institutional autonomy and academic freedom, in the context
of appropriate financial and public accountability.
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Mission Statement of the University Grants Committee (UGC)
REHEENZES (HEE) TEEE

The UGC has under its aegis two semi-autonomous bodies: the
RGC is responsible for advising the needs of higher education
institutions in academic research, and considering applications
for research grants from academic staff and for the award of
fellowships; and QAC is responsible for advising on quality
assurance matters in the higher education sector, including
specifically the conduct of quality audits of the UGC-funded
universities.

UGC-Funded Universities

There are eight universities in Hong Kong funded through the
UGC:

City University of Hong Kong (CityU)

Hong Kong Baptist University (HKBU)

Lingnan University (LU)

The Chinese University of Hong Kong (CUHK)

The Education University of Hong Kong (EdUHK)

The Hong Kong Polytechnic University (PolyU)

The Hong Kong University of Science and Technology (HKUST)
The University of Hong Kong (HKU)

Each of the UGC-funded universities is an autonomous body
with its own Ordinance and Governing Council. The universities
take full responsibilities in curricula and academic standards,
the selection of students, conduct of research, staff recruitment
and their terms of employment, and the internal allocation of

resources.
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Mission Statement of the University Grants Committee (UGC)

RBHEEPEREE (HES) TEER

Committee Structure (as at 31 March 2021)
HEDSEB (BE 20215 3H318)

General Affairs and Management
Sub-committee

—REEREEPERES

Strategy Sub-committe

KB PMEEES

Research Grants Council

MEENR

Research Group
3R/

Research Assessment Exercise Group

Wiz TR

University Grants
Committee

REHBEYERES

Task Force on the Bachelor of
Veterinary Medicine Programme of
CityU
WAEEEE R TEE

Quiality Assurance Council

BERER

Working Group on Fellowship
Scheme for Students of Taught
Postgraduate Programmes
MERIERRAZRESTTE
55/)4@

Sub-group on Planning Exercise

BB TEES/ M

Note:

- Upon completion of their work, the Working Group on the Review of the Research Portion was disbanded
on 11 September 2020.

- The terms of reference of the UGC, RGC, QAC and UGC'’s sub-committees/groups are provided at Annex I.
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Mission Statement of the University Grants Committee (UGC)

REHEEPERES (HEE) THFER @

Membership of the UGC (as at 31 March 2021)
HESLZELE (HE2021FE3 831 H)

Chairman

R

Mr. Tong was formerly the Chairman of the Securities and
Futures Commission (“SFC”) from 2012 to 2018. Since his
retirement from the SFC, he has been appointed as an
independent non-executive director of Standard Chartered
PLC and is a government designated observer on the Board of
Cathay Pacific Airways Limited. He has been appointed as an
independent non-executive director of the MTR Board in May
2022. He was also the Chairman of KPMG in China and Hong
Kong and the Chairman of the Asia Pacific region from 2009
to 2011. Mr. Tong has been active in public and community
services. Currently, he is the Chairman of the Independent
Commission on Remuneration for Members of the Executive
Council and the Legislature, and Officials under the Political
Appointment System of the Hong Kong Special Administrative
Region, a member of the Human Resources Planning
Commission, a member of the Assessment Panel of the Global
STEM Professorship Scheme, a member of the International
Advisory Board of Lingnan (University) College of the Sun Yat-
sen University, a board member of the Hong Kong Academy of
Finance, a member of the Council of the Hong Kong Laureate
Forum, and an honorary advisor of the Advisory Board of
Tencent Finance Academy (Hong Kong). He is also a former
member of the University Grants Committee from 2011 to
2013, the former Chairman of the English Schools Foundation
from 2011 to 2015 and the former Chairman of the Hong Kong
Sports Institute Limited from 2012 to 2017.

Mr Carlson TONG, GBS, JP
BERmM k4L, GBS, JP

(Appointed as Chairman on 1 January 2016)
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Mission Statement of the University Grants Committee (UGC)
REHEEWZES (HESE) TEEE

Members
=8

H (Appointed on 1 April 2017)
Proffessor Chris BRINK OO 4R 1 BEE)
Chris BRINK 3%

Emeritus Vice-Chancellor, Newcastle University, UK

Former Rector and Vice-Chancellor, Stellenbosch University, South Africa
REBFERBRARE

B RRBHAZINERE

Professor Chris Brink served as Vice-Chancellor of Newcastle University from 2007 till
2016. Before that he was Vice-Chancellor of Stellenbosch University in South Africa,
and before that Pro-Vice-Chancellor (Research) at the University of Wollongong in
Australia, Head of Mathematics and Coordinator of Strategic Planning at the University
of Cape Town, and Senior Research Fellow at the Australian National University. In
the UK he served on the Board of Universities UK (where he chaired the Student
Policy Network), the Board of the Quality Assurance Agency, the Board of the Equality
Challenge Unit, and as Chairman of the N8 (the eight major research-intensive
universities in the North of England). He holds the Freedom of the City of Newcastle,
and is a Fellow of the Royal Society of South Africa.
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ZBREIRE (MR ) BEIREBFEBRTIRIRFAIAREEM > URBMNEZRESH
RS - EHE  tETREAZESE (Universities UK)( ETZE N2 EBERRAK
X[ ) EERER (Quality Assurance Agency) & FE {24 (Equality Challenge Unit)
BESKE  WIET NS RN (EEBLBINAMERAE) X[ - M FETME
REHEE  TARFEREEEL -
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: (Appointed on 1 April 2019)
Ms Diana CESAR (2019 % 4 B 1 REE()
EEELL

Executive Director and Chief Executive, Hang Seng Bank

BERTITESRITRAR

Ms Diana Cesar is a General Manager of the HSBC Group. She is also Executive Director
and Chief Executive of Hang Seng Bank Limited, and Non-executive Director of Hang
Seng Bank (China) Limited, Chairman of Hang Seng Insurance Company Limited and
Chairman of the Hang Seng Index Advisory Committee of Hang Seng Indexes Company
Limited.

Prior to joining Hang Seng Bank, Ms Cesar was Chief Executive of HSBC Hong Kong.
She was responsible for steering the business to achieve its strategic objectives
by managing client relationships and business partnerships, coordinating with the
government and regulatory bodies, and improving employee well-being. She was
a member of the Executive Committee for The Hongkong and Shanghai Banking
Corporation Limited.

During a wide-ranging career with HSBC, Ms Cesar held leadership roles in Marketing,
Credit Cards, Consumer Loans and Mortgages. She was Head of Retail Banking and
Wealth Management in Hong Kong and Regional Head of Distribution Strategy
and Consumer Propositions for Asia Pacific. Earlier in her career at HSBC, she was
seconded to Taiwan as Head of Credit Cards and successfully turned the business
around.

Prior to joining HSBC, Ms Cesar was General Manager for Customer Relations for
SmarTone Telecom. She has also worked in Canada and Hong Kong for other global
financial institutions, including Citibank and American Express.

Ms Cesar also holds various industry and civic appointments, including:

e Financial Services Development Council (FSDC) - Director and Member of FSDC'’s
Market Development Committee

e Hang Seng School of Commerce - Chairman of the Board of Directors

e Hong Kong Monetary Authority - Member of the Financial Infrastructure and
Market Development Subcommittee

e The Community Chest of Hong Kong - Director

e The Hang Seng University of Hong Kong - Chairman of the Board of Governors

e The Ho Leung Ho Lee Foundation - Member of the Board of Trustees

e The Hong Kong Institute of Bankers - Vice President and Honorary Certified
Banker

e Treasury Markets Association - Council Member

Until recently, Ms Cesar was also Chairperson of the Hong Kong Association of Banks.
Ms Cesar holds a Bachelor of Arts degree from the University of Toronto.
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Professor Alan CHAN Kam-leung (Appointed on 1 January 2021)

PR ERIIR (202174 1 B 1 REEF)

Provost and J.S. Lee Professor of Chinese Culture
The Chinese University of Hong Kong
BEPYAREELIRRERFERPE A LHIR

Professor Alan Chan is Provost and J.S. Lee Professor of Chinese Culture at The
Chinese University of Hong Kong (CUHK). He received his Ph.D. from the University
of Toronto, Canada, in Chinese and comparative philosophy and religion. From 2009
to 2019, he served as Toh Puan Mahani Idris Daim Professor of Humanities, Dean of
the College of Humanities, Arts, and Social Sciences, and Vice-President at Nanyang
Technological University, Singapore (NTU). Prior to joining NTU, he was Professor of
Philosophy and Associate Provost for Undergraduate Education at National University
of Singapore (NUS). While at NUS, he was twice awarded the Teaching Excellence
Award. He was a member of the Founding Editorial Board, Oxford Bibliographies of
Chinese Studies; Chairman of the Board of Directors, Confucius Institute, NTU; Co-
Chair, Governing Council, NTU Centre for Contemporary Art, Singapore; member
of the Board of Directors, Consortium of Humanities Centres and Institutes, and
Singapore Examination and Assessment Board; and is currently a member of the
Board of Directors, International Confucian Association, Vice-Chairman of the Board
of Directors of Shenzhen Institutes of Advanced Technology of the Chinese Academy
of Sciences, and member of the Governing Board of The Chinese University of Hong
Kong, Shenzhen. His online module, “Explorations in Confucian Philosophy,” a MOOC
on Coursera has attracted over 10,000 learners. Born and raised in Hong Kong, he
joined CUHK in January 2020.

BRERBRAEBPUKRE (FR) FEERERFEHFPEAHE - RETERZMH
ZREMEPHELRELER RHMEHE L 0 2009 = 2019 £/ » FEH K E
FEITARE (MAR) XERBEZKE (Toh Puan Mahani Idris Daim Chair Professor of
Humanities) » AX > &R - B4R THEREEERERIEIRE  LLATAF N
WEINKE (NUS) BEHEZERHERRR (KARHE) ° M NUS THHE  EmEE
HEHREBE - RERAZHE (PEMEFEZELESZTER) WAIBFREZEERE -

EAATFEREEZEEEER BAERENPLEEZEEHSEE - Consortium
of Humanities Centres and Institutes BEE K E ~ MK ERETERIKE ; BATEH
BN EERSEEEENE  PERER R LERMARRESERIESEREEEFTX
KRE (R BEERE - REZXABEEAS [Explorations in Confucian Philosophy J

FI4R & 23R F2 5 7£ Coursera F ARSI TREBALEE - MBEBREEBHEREE -

2020 F 1 AMMAAHRK o

21




22

Mission Statement of the University Grants Committee (UGC)
REHEEWZES (HESE) TEEE

Members
=8

(Appointed on 1 February 2021)
Professor Arnoud DE MEYER (2021 F 0 A 1 ABEF)
Arnoud DE MEYER 1%

Former President
Singapore Management University

FIKEBRZIRE

Arnoud De Meyer is a global academic leader with more than 35 years of experience
in top international academic institutions in Europe and Asia. Until December 2018, he
served as President of Singapore Management University (SMU). Before joining SMU,
Arnoud De Meyer was from 2006 until 2010 Director (Dean) of the Judge Business
School at the University of Cambridge (United Kingdom). From 1983 until 2006,
he was a faculty member at INSEAD and assumed between 1990 and 2006 several
management positions, among others as founding dean of INSEAD's Asia campus in
Singapore.

Arnoud De Meyer has been an Independent Director of several companies in Belgium,
France, Singapore and Australia. Currently he is Independent Director of Viva Energy
Pty Ltd (Australia). He is also the Chair of the Temasek sponsored "Stewardship Asia
Centre" (Singapore).

He is an internationally recognised researcher in the areas of R&D and Innovation
Management, Manufacturing Strategy and International Management. He published
more than 100 academic articles and 12 books. His most recent book "Ecosystem
Edge: Sustaining Competitiveness in the Face of Disruption" was published in 2020
with Stanford Business Press.

Arnoud De Meyer iR 2 2 HRZ B R ZHEMT S EH - TEREUM A SR M T8 52 BRI BR 22 4 1
BEBIBE - EEHIMNFEERERR EE 2018 F 12 B o INAFINIKEIE KEH] -
De Meyer %A 2006 £ 2010 FHBEIRERBAEEAEERRR ° i17E 1983 &
2006 4 HIRSE B RN TR SR &30 (INSEAD) 2E A& - A7 1990 & 2006 EFEI S
BEEEERN EPEREREN LEEEERIN (FHNEK ) REHIAKRRE °

De Meyer 23R B E(ELEFIRE AR ~ FTAHFABEMN SR EENBLES - HABM Viva
Energy Pty Ltd (VB B » JME X BB ET N N B EREMRBR (Stewardship
Asia Centre) HEEER °

De Meyer HER 2t A ARNBELARE  MREEDEMBEEANEE - BUIERKR
B EE - 2 RE 100 BEMMIMN 12 22 BHFEELS (SREAKEDR &
BESBT 4IRS N) (Ecosystem Edge: Sustaining Competitiveness in the Face of
Disruption) » F Stanford Business Press 4 2020 F H R °
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Professor Sir David EASTWOOD (Appointed on 1 January 2011)
_ - (2011 5 1 B 1 BESE)
David EASTWOOD 51 #i%

Immediate Past Vice-Chancellor and Principal
University of Birmingham, UK

REEABABHARE

Sir David is also Chair and Director of the Universities Superannuation Scheme Limited,
Chair of Universitas 21, Director of the Russell Group, Non-Executive Director of INTO
University Partnerships, and a member of the Arts and Humanities Research Council.

Previous posts include Advisory Board member of the Higher Education Policy
Institute, Chief Executive of the Higher Education Funding Council for England, Vice-
Chancellor of the University of East Anglia, Chief Executive of the Arts and Humanities
Research Council, and Fellow and Senior Tutor of Pembroke College, Oxford. Sir David
has served on numerous national bodies and was a member of the Government's
Independent Review Panel looking at HE Funding and Student Finance.

David Eastwood B+ A REI A L2EKEHEIBR AR EEFMESE - Universitas 21 51 &
WEE - BEKRKEEEES - INTO University Partnerships JEEI1TESE » LR 1
MANREHEEZEEHRE - B EBIRESEREBRMEMEANEZEESHE 1%
FESHERIBITHASR - University of East Anglia & ~ SEIZM7 M A IR EHR
EZEETHAR - UR4IZAKE Pembroke College FF%E 8 M & 4 EEH  David Eastwood
BrEAEAEZIEREELTR  TEERAEBNSSHRERRRELIENBEIRNE

EEMHE -

Professor lan HOLLIDAY (Appointed on 1 January 2020)

S-S (2020 £ 1 B 1 BEE(T)

Vice-President and Pro-Vice-Chancellor (Teaching and Learning)
The University of Hong Kong, HK
EBRBRERERE (HE)

Professor Holliday has been Vice-President (Teaching and Learning) at the University of
Hong Kong (HKU) since 2015. He assists the HKU President in setting the direction and
policy of HKU teaching and learning, and oversees quality assurance for undergraduate
and taught postgraduate curricula. Previously he was Dean of Social Sciences at HKU,
and Dean of Humanities and Social Sciences at City University of Hong Kong. His
research focuses on Myanmar politics and governance.

AV -HRE-Z-AFEHETBAZARR (B2 ) BHRRFIEASHEZNT
BRBE  BERANRERAMERENRBEE - ARRETTEABHENBER
BR - BBEMABANRGENBERRR - O REESARBOERBH
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(Appointed on 1 August 2015)
Prc;f._essor Horace IP, MH o165 6 F 1 BEEE)
ERBEHIR > MH

Lee Shau Kee Professor of e-Learning
City University of Hong Kong, HK
EBEMARSZRELRE (BETEB)

Professor Horace Ip is the Lee Shau Kee Professor of e-Learning and Chair Professor
of Computer Science at City University of Hong Kog. He is the Vice-Chairman of
Chief Executive’s Award for Teaching Excellence (CREATE) Steering Committee and
the Chairman of CREATE Assessment Working Group. He has served on the Steering
Committee of the HKSAR Quality Education Fund and chaired its Dissemination and
Promotion Subcommittee. He has also chaired the IEEE Computer Chapter (Hong
Kong Section) and the Discipline Advisory Panel on Information Engineering and
the Fellowship Committee of the Hong Kong Insititute of Engineers. He serves as a
member of the Committee on Professional Developmnet of Teachers and Principals
(COTAP), and is a fellow of the Hong Kong Institute of Engineers, the British Computer
Society, the Institution of Engineering and Technology, and the International
Association for Pattern Recognition.

EXRABRABTBUTAETKELR (BETE8) RERBEBRBERE L AT

BREFSHHAZBREEZESNEITERZEEZESETIAFIFNENERE - 112

SHEEHFESBEZEEN I EAREEZESE T HEREEEEZERT

B BERRNTEREAEHRETFIEMES (IEEE) EREZHEBIESERE  UREBT

BRZ2gEMANBENMEMRESEZEEEE EXRAARTEREEXREEZE

%2&% CURBBIRMES  REEKES  IERAEZSREFEXBLHE
VERZE °

& (A inted on 1 April 2018)
Professor Nancy IP Yuk-yu, BBS, MH, JP (Zoﬁ;ﬂ; ey Epﬁéﬁ)
EXmIR > BBS MH » JP

Immediate Past Vice-Chancellor and Principal
University of Birmingham, UK
EERBRRZERE (MERER)

Professor Nancy Ip is currently the Vice-President for Research and Development, The
Morningside Professor of Life Science, and the Director of the State Key Laboratory
of Molecular Neuroscience at The Hong Kong University of Science and Technology.
She was elected to the Chinese Academy of Sciences, the US National Academy of
Sciences, the World Academy of Sciences, and the American Academy of Arts and
Sciences; and is also a founding member of the Hong Kong Academy of Sciences. In
recognition of her excellence in science, Professor Ip has received numerous awards
and honors including the National Natural Science Awards, the L'OREAL-UNESCO for
Women in Science Award and the 10 Science Stars of China by Nature.

EIUNHEBRRBEBRRAZRRR (MERERE ) RELGHRERRR D FOERE2
BXEXERETT  AREETENEREK L XEBRXMERNERL - KEAX
HENBRMER TR EANBRE LT - FRAEBNERAKRR L - EHRRENEZRANH
2% BEERSEARERKE  SEERAANER - BREBRSBERR ASEHD
LRERE  LURE (BR) MHES [MENZEZE] -
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(Appointed on 1 January 2019)
Professor Mark KAMLET 010 5 1 B 1 BREE )
Mark KAMLET #}i%

Provost Emeritus
Carnegie Mellon University, USA
FREMERZLEARBERE

Mark Kamlet is University Professor of Economics and Provost Emeritus at Carnegie
Mellon University. He served as Carnegie Mellon's provost (chief academic officer) and
executive vice president from 2000 to 2014. Prior to that he was Dean of the Heinz
College for seven years.

During his time as provost, CMU's technology commercialisation operations were
significantly revamped; two academic departments were created (Machine Learning
and Biomedical Engineering); the university advanced in technology-enhanced
learning; and the university established campuses and academic presences in Doha,
Qatar; Kigali, Rwanda; Adelaide, Australia; Lisbon, Portugal; Silicon Valley; Los Angeles;
and Washington DC.

Kamlet is on the board of Highmark Inc., a national, diversified health insurance
and health care delivery company, and the Jewish Healthcare Foundation. He was
chairperson of the board for 12 years of Carnegie Learning, Inc. and for 5 years of
iCarnegie, Inc., both Carnegie Mellon spinouts. He has served on the board of other
start-up companies and is currently on the board of Everspring Partners. Kamlet is
co-director of the Living Analytics Research Center, a joint research center located in
Singapore, a joint center of Carnegie Mellon University and Singapore Management
University. It focuses on the application of new technologies and software platforms
relevant to Singapore's Smart Nation efforts. He sits on the university-level President's
Tenure and Academic Committee of Singapore Management University.

He earned a B.S. in mathematics from Stanford, and an M.S. in Mathematical Statistics
and Ph.D. in Economics from University of California at Berkeley.

Mark Kamlet HIRBE A FRAEBEABLEBEEAREBEHRRENRERE - Kamlet 2
RA1E 2000 £ 2014 FHAEFERER (BLEKEE ) RTHEIRE > Kamlet HIETFE1E
Heinz College IEEEERRRELF ©

Kamlet KR ERFIEFERIRRPE  EASHREEMRES - 8137 7 MEZSME0FT
(MRBBENEMBRTR)  RETABRRAESBZR  KBETFESR - E0F
PIfERerE ~ BEIAS - A MERERY T REMEMERE -

Kamlet ##% 31 & Highmark Inc. ~ Jewish Healthcare Foundation SA X Everspring Partners
HES o IR B #EF Carnegie Learning Inc. % iCarnegie Inc. WEEEXF, W EEH
Bl EEEEESE -

Kamlet 3% IR B F I3 Living Analytics FFZE /O EE - HFAEMSE RN E
BABLSEEE  ZEREHNEESERERTEEBNIRMMERGEEENER -
TRFNEEBEABNREATNEBMEESFHIMAE -

Kamlet BIREEFBEARBEEHEE L SN - WEMMNAKEBRRFKS RIVEHBLHE
BEREBSBESELE -

25




Mission Statement of the University Grants Committee (UGC)
REHEEWZES (HESE) TEEE

Members
=8

i in- (Appointed on 1 April 2016)
Dr KIT_ MAK Kin-wah, BBS, JP oI 4B PR )
FEFEEL - BBS ' JP

President
Caritas Institute of Higher Education and Caritas Bianchi College of Careers, HK
AEELERKPARARTEXRERRE

Dr Mak has been Member of the Court of the Hong Kong Baptist University and
Director of the Hong Kong Science and Technology Parks Corporation. In addition, he is
involved with ongoing executive education through his service as Council Member and
Chairman of the Membership Committee of the Hong Kong Management Association.
He has also served in a wide variety of different roles in community service.

EETBAFTBEGABHERSNETENRELTNESTERE - Wi HEHEEBE
BEXNMEHEEENEREEERBEREEIRE  FESRTHASRANTE-
EETTBEREZEAMDORE -
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_ (Appointed on 1 April 2016)
Prgte_:or Joshua MOK Ka-ho 20105 4 5 1 BEEE)
RRFHIR

Vice-President and Lam Man Tsan Chair Professor of Comparative Policy
Lingnan University, HK
BERAERIRE RN E L BRBUR B R

Professor Mok is an Assessment Panel Member of Research Grants Council
Competitive Research Funding Schemes for GRF / ECS and also for Local Self-financing
Degree Sector, a member of the Curriculum Development Council, and a Council
Member of Hong Kong Shue Yan University. He was the Vice President (Research
and Development) and Chair Professor of the then Hong Kong Institute of Education,
the Associate Dean and Professor of Social Policy, Faculty of Social Sciences of The
University of Hong Kong, and the Founding Director and Chair Professor in East Asian
Studies at the University of Bristol, the United Kingdom.

EXZHBRAMERRZSHRENH S (BEMRS/ ALEFREHE ) RABER
URBFEES  RERRBSES  URBBHCABREGHRE - B EAEBH
BERARRE (MERER) RBERR - BBASBHSREREIERRRESERIR -
LUK ZE A R A ABREMEDORIMEERREFRBEHE
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Professor Sir Howard NEWBY, SBS (Appointed on 1 January 2016)
= (2016 £ 1 B 1 BEEE)
Howard NEWBY B+ ##% - SBS

Immediate Past Vice-Chancellor
University of Liverpool, UK

RENMHEABHRE

Sir Howard Newby, KB, CBE, BA, PhD, AcSS, DL, was Vice-Chancellor of the University
of Liverpool from 2008 to January 2015. Prior to this he was Vice-Chancellor of the
University of the West of England (UWE) in Bristol, the Chief Executive of the Higher
Education Funding Council for England (HEFCE), Vice-Chancellor of the University of
Southampton, Chairman and Chief Executive of the Economic and Social Research
Council (ESRC), President of Universities UK, and President of the British Association
for the Advancement of Science.

He was made a CBE in 1995 for services to social science and a knighthood in 2000 for
services to higher education.

He was a member of the Hong Kong Quality Assurance Council from 2009 - 2015.

Howard Newby B+ » KB, CBE, BA, PhD, AcSS, DL # 2008 £ & 2015 & 1 B &I Al

WHRERRE - EHEZEBA  MEEHEHRNARKEABRRERE AEESEHAE

BRBTHAR mMZEEAERE  KENTEMEREIERTHAR EEAZ2H

EEEE  URKERZBEEREEMRE -thEEMN 1995 F K 2000 FEE CBE I RHE -

@g%i%ﬁﬁ?i%ﬂ%&%%ﬁ%ﬁ@ﬁ%ﬁ o {1/ 2009 £ 2015 FEAEEBTBEEZRER
\ E o

27




28

Mission Statement of the University Grants Committee (UGC)
REHEEWZES (HESE) TEEE

Members
=8

Mr JOSEph Luc NGA', JP (Appointed on 1 April 2019)

BLESL » JP (2018 £ 4 B 1 HEEME)

Managing Partner
McKinsey's Greater China Office
BEEHAPEEAT

Mr Ngai is Managing Partner of McKinsey's Greater China office, which is comprised
of more than 550 Partners and consultants across offices in Beijing, Hong Kong,
Shanghai, Shenzhen and Taipei.

Previously he led McKinsey's Financial Institutions and Private Equity Practices in
Greater China. He has led many large-scale transformation efforts for Chinese as well
as multinational institutions, and has advised senior management on topics such as
strategy, mergers & acquisitions, and organisational transformation.

Mr Ngai is regularly quoted in top-tier publications such as The Economist, The
Financial Times, and The Wall Street Journal, and is a frequent guest speaker at major
international forums including, most recently, the World Economic Forum in Tianjin.
He is the author of numerous reports on China's economy and financial institutions,
and co-authored two editions of "Life Insurance in Asia", a leading publication in its
field.

Mr Ngai serves on various government advisory committees, including the Council
of Advisors on Innovation and Strategic Development for the Chief Executive of the
HKSAR, the Financial Services Development Council, and the Financial Infrastructure
Committee of the Hong Kong Monetary Authority. He is also a Board Member of
the Hong Kong Science and Technology Park and advisor to the Better Hong Kong
Foundation.

Mr Ngai is passionate about social enterprise and education. He is the Chairman of
DiamondCab, an award-winning social enterprise, a director of Diocesan Boys' School
Foundation, Regional Association President of Phillips Exeter Academy, and a former
president of the Harvard Business School Association of Hong Kong.

A Hong Kong native, Mr Ngai attended Diocesan Boys' School, was valedictorian at
Phillips Exeter Academy, and received his AB, JD and MBA from Harvard University,
Harvard Law School and Harvard Business School.

RUERESHAPERNAH  BFLR - bF R BBANELRLAE AR
B 550 EHVERIER - (RELERESBMMBREER  BERBZRATNEREEH KRS
RER  ZAEEREEK WESH - BEEBREEZ - f7F 2008 & 2012 FHifR "=
NS - RRTFHOFERRE - ETABRAELRMN -

RALEETBEEZELE  BETHREANREKERENE SESRBRRE
i - EBRTHREERIRERZEERE  BENKEESE - HtuiEATREEES
ZRAMA -

RALEFERSENRNEELE - BELSEE "#EH" E/F - X6 Philips Exeter
Academy RESEZFREZERESSES - MURAIERAERNZESEEER -

RAEBARHBABEEE L - BHEER MBA RIGHE2REEE L -
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H (Appointed on 1 August 2015)
Pr.ofessor Richard SALLER 00155 8 5 1 BEEE)
Richard SALLER %%

Kleinheinz Family Professor of European Studies
Stanford University, USA
£ % 58 K2 Kleinheinz Family BN 2088

Richard Saller is Professor of Classics and History. He served as the Dean of Stanford
University's School of Humanities and Sciences (2007-2018). Before moving to
Stanford, he was Dean of Social Sciences (1994-2001) and then Provost at the
University of Chicago (2002-2006). His research specialty is the social and economic
history of ancient imperial Rome. He is the author of Personal Patronage under the
Early Empire (1982) and Patriarchy, Property and Death in the Roman Family (1994);
co-author of The Roman Empire: Economy, Society and Culture (2nd ed. 2014); and co-
editor of the Cambridge Economic History of the Greco-Roman World (2007). In 2005
he was elected to the American Academy of Arts and Sciences.

Richard Saller B R AKHMEHEL Z2HT  FEETEHALSBREAIREER
BT £ (2007-2018) ° Saller HIRAEMA LB AER > BIEESMIT AL SRERR
£ (1994-2001) » EAFHEZRERERE (2002-2006) * Saller HENHEEE B LR
BETFENAEREES > E8 (RHFEMNEATRE) (Personal Patronage under the
Early Empire) (1982) + (EBRESRNWXERR « BIEREFMET) (Patriarchy, Property
and Death in the Roman Family) (1994) » WEIh A& (BETHEH : £F - HERX
1£) (The Roman Empire: Economy, Society and Culture) (2014 F5 — iR ) - LA K Edfh
AEHR (BBEHRESHRAKERSE) (Cambridge Economic History of the Greco-
Roman World) (2007) ° 2005 £ -+ Saller IR R A X E TR 2 &R+ o
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H (Appointed on 1 August 2016)
Dr. Michael SPENCE o165 6 A 1 DREE)
Michael SPENCE {#+

President and Provost
University College London, UK
RERARZERRE

Dr Spence took up his post as President & Provost of UCL on 11 January 2021. Prior to
this he was Vice-Chancellor and Principal of the University of Sydney, which under his
leadership rose to first in Australia and fourth in the world for graduate employability.
He was also responsible for the largest philanthropic campaign in Australian history,
raising a record one billion Australian dollars.

Dr Spence is recognised internationally as a leader in the field of intellectual property
theory and holds a Doctor of Philosophy from the University of Oxford, where he
headed Oxford’s Law faculty and Social Sciences division. An alumnus of the University
of Sydney, Dr Spence has a BA with first-class honours in English, Italian and Law. His
other languages include Chinese and Korean.

In 2017, he was awarded a Companion of the Order of Australia in the Australia Day
Honours for service to leadership of the tertiary education sector, to the advancement
of equitable access to educational opportunities, to developing programs focused on
multidisciplinary research, and to the Anglican Church of Australia. Dr Spence is an
ordained Minister in the Anglican Church.

Spence B+ 7 2021 £ 1 A 11 BHERAKRBERRK £ HEZRA - thEBEER
REBEIRERRR © 7 Spence HEWEET » BRASBHNEXEMEE N ERA DR
B R ZHRENN - EENBUTIBEERMNE EREARENBEERED - BXE
SIEIRACERAY 10 BT ©

AR EEER A - Spence B+ REMFARHBITEM o S FHERBLTEF LA
i WEBESFZABHERBHRMEERER - Spence BT RBBABREK » HHR
B BANBR RSN - RRENEELEN - tNEREMES  BEPXREX -

2017 & » Spence - 1ERMNEE A X B ¥ 58 Companion of the Order of Australia 8l
i UREMETEESEHER  RETEHAEME FIEKENMENRETEZES
o UREEMNEASATEMNER - Spence B ABRME NS ZanikE o
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o . _ (Appointed on 1 January 2020)
gr Philip TSAI Wing-chung, BBS, JP ‘(’5020 w1 A1 Héiﬁ)
gkB%k4E BBS ' JP

Former Chairman
Deloitte China
EHPEERE

Mr. Tsai is a Past President of the Hong Kong Institute of Certified Public Accountants,
a Council Member of the Institute Chartered Accountants in England and Wales, the
Chairman of M Plus Collections Ltd under the West Kowloon Cultural District Authority,
a Member of the Hospital Authority, the Chairman of the Physiotherapists Board, a
Member of the Supplementary Medical Professions Council of the Food and Health
Bureau, a Member of the Mandatory Provident Fund Schemes Advisory Committee,
an Advisor of The Ombudsman, Hong Kong, a Member of the Standing Committee
on Disciplined Service Salaries and Conditions of Services of the Civil Service Bureau
and a Member of the Independent Commission on Remuneration for Members of the
Executive Council and the Legislature, and Officials under the Political Appointment
System of the HKSAR Government.

Mr. Tsai is an Adjunct Professor of the City University of Hong Kong, a Member of
the Advisory Committee of the Faculty of Business of The Hong Kong Polytechnic
University, a Honorary Court Member, an External Advisor of the Department of
Accountancy & Law and the Chairman of the Student Residence Management Board
of the Hong Kong Baptist University, a Trustee of the Staff Superannuation Scheme of
The Chinese University of Hong Kong and a Member of the Institutional Advancement
and Outreach Committee of the University Council of The Hong Kong University of
Science and Technology.

Mr. Tsai is also a Deputy Chairman of the Hong Kong Red Cross, a Member of the
Registration Committee of the Chinese Gold and Silver Exchange and a Member of the
Share Registrars' Disciplinary Committee of the Securities and Futures Commission.

BAEARASTHASHIER  ENFEHAFISISHIASEEERE AKX
{LEF/E M Plus Collections Ltd £/F - B EERAEKE - BRYREERYWIESER
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SERE  LEERERBARIHEEEF EBAIREERE -

BECEIEBETASRERE BBEIABRIFEELERENEZEEHRE &
BEREABKEZRGNE  BRSTABEFREERARINER - EABLEEEEE
ZEEXF  BBPXABHBELNBETEETARTBNRAREAZRRESER
—é o

BALRATBATFERIER BBSREESSIMEZEENERBERPESHK
ERZEERNECHBLEEEEERS -

31




32

Mission Statement of the University Grants Committee (UGC)
REHEEWZES (HESE) TEEE

Members
=8

Ir Professor Alexander WAI Ping-kong (Appointed from 1 January 2020
to 31 January 2021)

ErmIHeR - TIE6M (2020518 10%

2021 F 1 B 31 BEEMF)

President and Vice Chancellor
Hong Kong Baptist University, HK
EBESERERE

Former Deputy President and Provost
The Hong Kong Polytechnic University, HK
BEEBIRZHAERREKERE

Ir Professor Alexander WAI was formerly the Deputy President and Provost of
The Hong Kong Polytechnic University (PolyU) and Chair Professor of Optical
Communications of the Hong Kong Polytechnic University when he joined the UGC.
He was also a Council member of The Open University of Hong Kong, a member
of Research Grants Council and Airport Technology Advisory Council of Hong Kong
International Airport. He has chaired Society of Hong Kong Scholars. Professor Wai
is a Fellow of Optical Society of America, the Institute of Electrical and Electronics
Engineers and the Hong Kong Academy of Engineering Sciences.

Professor Wai resigned from the UGC with effect from 1 February 2021 when he
assumed the position as the President and Vice Chancellor of the Hong Kong Baptist
University.

ERIHE  IRMEBEERATREIARERRERARRE A BMEBBERE - X
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H (Appointed on 1 January 2019)
zriessor XU Ningsheng 010 1 B 1 B )
aTEE A %

Former President
Fudan University, China

BEERBHRE

Professor Ningsheng XU is a Member of Chinese Academy of Sciences and
Academician of Academy of Sciences for the Developing World. His research interests
include nanotechnology, new semiconductor material, micro nanoelectronics and
optoelectronics. He holds Bachelor Degree from Sun Yat-sen University and Doctor
Degree and Honorary Doctor Degree from Aston University, UK. He was President of
Sun Yat-sen University and President of Fudan University.

Professor XU serves as Representative to 12th and 13th National People's Congress
and Member to 13th National Five-year Plan National Expert Committee. Professor
XU is Chair of General Expert Committee for National Nanotechnology Key Project,
and serves as Member of Expert Committee for National First-class University and
First-class Discipline, Member of the 8th State Council Degree Committee, Member
of Shanghai Municipality Technology and Innovation Advancement Committee,
and Member of the University Grants Committee (UGC) of the Hong Kong Special
Administrative Region Government. Professor XU has been Member of the Steering
Committee of Association of Pacific Rim Universities (APRU), and Chairman of
International Steering Committee (ISC) of International Vacuum Nanoelectronics
Conference (IVNC), Chairman of International Steering Committee (ISC) of Vacuum
and Surface Sciences Conference of Asia and Australia (VASSCAA).

HEL BERBHIRER  BER - BIHREEM - PENSERET  BRPERMNZ
Bifrt o TR EBEEAKRE - ELTEME MMNESTEEXETES - tHES
PUARBELEY » KEAMITEASELEGMEEFE T2 - EEPLURBRE ©
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H (Appointed on 1 August 2018)
I\gs YANG Ching, Carol (2018 5 8 A 1 AEEME)
maxt

Principal
St Stephen's College
EIRRERRE

Ms. Yang was the Chairlady of The Association of the English Medium Secondary
Schools and served as Executive Committee Member of The Conference of Sheng
Kung Hui Secondary Schools. She is currently a member of the Advisory Committee of
the Department of Cultural and Creative Arts (CCA), EQUHK. She is serving as the Vice-
Chairman of the Southern District Scouts Association, Head of the Southern District
Youth Cadet and Southern District Youth Programme Committee.

BELITRAEBRNPEREIFRENGTERREITEETEES  WRAEKK
NLRRIBREMBRAFZANEEDTEES BEEEELNSEEHEZESRITE  HESHF
BERANEEEFEDHEEEERSE -

Ms Helen ZEE (Appointed on 1 April 2019)

(2019 F 4 A 1 HEZR)
®wETL

Former Investment Banker
AIRERITR

Ms Zee is a board member as well as chairperson of Investment Committee of the
Hong Kong Deposit Protection Board. She is a panel member of the Securities and
Futures Appeals Tribunal. She is also a member of Cyberport Advisory Panel and is
Vice Chair as well as chair of membership committee of The Chamber of Hong Kong
Listed Companies. She is former member of the Listing Committee of Hong Kong Stock
Exchange (2013 -2019), member of the Investment Committee of HKSAR Government
Scholarship Fund (2014-2018) and a member of the Committee on Self-financing Post-
secondary Education as well as the Self-financing Post-secondary Education Fund
Steering Committee (2014 to 2018). She was formerly Deputy Chief Executive of
Haitong International Capital Ltd, the international investment banking arm of Haitong
Securities Group. She holds a B.S. degree from University of California, Berkeley,
U.S. and a LLB degree from University of Wolverhampton, U.K. She is a member of
American Institute of Certified Public Accountants.

BRUTBAEBENREZESEE  WETREZESTIEREE - I IFRES
FHEEELRBRERE B CERZERREERRE  REBLTLATIEEE
ERBZESTEZE - RUTSEIETBHAXZAMLTEZEEERE (2013 F£ —2019
) ERABITHERNEEESREZESZE 2014 F —2018 F ) BEHELH
FZEERE  HEELHFESBEZEEMRE (2014 F—2018 F ) ' UREBEE
BREAERATRIITHEARFESEKE « Rt HEERMMABHARD REEE
B4y TEREREHEELZEASBNEEAE L8N - hEERNSHALAEEE -



Members
=8

Mission Statement of the University Grants Committee (UGC)
REHEENZES (HEE) TEEE

H (Appointed from 1 January 2013 to 31 December 2020)
Professor ZHANG Jie (2013 1 A1 HZE 2020 £ 12 A 31 HEZT)
SRANIIR

Former Vice President
Chinese Academy of Sciences, China

PEMZREAERRR

Professor Zhang is an academician of the Chinese Academy of Sciences, member of
the German Academy of Sciences Leopoldina, fellow of the Third World Academy of
Sciences, international fellow of the Royal Academy of Engineering as well as foreign
associate of the U.S. National Academy of Sciences. He is also an alternate member
of the Central Committee of the Chinese Communist Party. He took office as the
39th president of Shanghai Jiao Tong University in 2006. Before that, Professor Zhang
worked at the University of Oxford and other internationally renowned teaching and
research institutes (1989-1998).

RARATEMNEZRRT ZERZRET - FHRABNBREL - KESRIERKRIH
it XENBRIERL  URPERERPRZSSHRBES - R 2006 FHIAE
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Professor Anthony CHEUNG Bing-leung, GBS, JP (Appointed as

CSPE Chairman on

aﬁyﬁaﬂ?g » GBS * JP 1 November 2017)
(2017 F11 B 1 E%;E
BEEELHEZERTE)
Chairman

Committee on Self-financing Post-secondary Education

HEELHBZEESTRE

Professor Anthony Cheung Bing-leung was formerly Secretary for Transport and
Housing of the Hong Kong SAR Government (July 2012 to June 2017), as well as
Chairman of the Hong Kong Housing Authority, Hong Kong Maritime and Port Board
and Hong Kong Logistics Development Council. As Secretary he also sat on the board
of the Airport Authority and Mass Transit Railway Corporation Limited. Before he
joined government, Professor Cheung was the President and Chair Professor of Public
Administration at The Hong Kong Institute of Education (now The Education University
of Hong Kong) from January 2008 to June 2012.

Professor Cheung has been active in community and public service. Major previous
roles include: Member of the Legislative Council (1995-97), Non-Official Member
of the Executive Council (2005-12), Chairman of the Consumer Council (2007-12),
Chairman of the Pay Trend Survey Committee (2007) and Board member of Hong
Kong Mortgage Corporation (2007-17). From November 2017 he has been appointed
Chairman of the Committee on Self-financing Post-secondary Education. He also chairs
a government task force to review self-financing post-secondary education.

Since February 2018 Professor Cheung has been appointed as Research Chair
Professor of Public Administration by The Education University of Hong Kong. As from
March 2018, he has also become Visiting Professor at the Institute for Public Policy of
The Hong Kong University of Science and Technology.

RARHEEIEBRRERNEAREERRR (ZE— 8 tRE-_F— ’tﬁx\ﬁ)‘
UREBEEZES BBBEBORNEBYRREREE HAIASUBRRESD ' H
RS EEREEERENEBEBRERATES - TMABNA @ BHEY T:T:—:»q
)\g );E;&f— FARAHBE HEBEHELR (REABBYERE )RERELH

REK —AOEBSELERAIAEH iﬁimHﬂE%IE A BERMMERESR
(—ANBEFZE-ANLF ) THERFETHE (—EZ2RFE-FT—F)  HEE
ZEEIFR (ZETLEFE-E—=FH)- %ﬁ%ﬁ%@ﬁﬁia EE(ZFZLF) UK
EERBESERAVES (ZEZLFE-E—LHF )  BZE—LF+ AR ®H
gﬁé&%ﬁﬁgtﬁﬁéé Elﬁ’ﬂtﬁ&ﬁlﬁﬁkiﬂﬁﬁﬁﬁﬁﬁtﬁﬁv 5/MEE

B2 \FZAR REREEBHAEABZAERQVHATHERRBERR A=
Z-N\F=ZABHAEBTBNRABRAHBRME T BRI -



Ex-officio Members

BEARE

=

Mission Statement of the University Grants Committee (UGC)
REHEENZES (HEE) TEEE

(Appointed as QAC Chair on 1 April 2020)

Professor Jan THOMAS (2020 54 B 1 HEZREEZRHFRERE)

Jan THOMAS ##%

Chairman, Quality Assurance Council

Vice Chancellor, Massey University, New Zealand
BEREREE

FABEARERR

Professor Jan Thomas is Vice Chancellor of Massey University in New Zealand. Prior
to this Professor Thomas served as Vice-Chancellor and President at the University of
Southern Queensland in Australia.

Professor Thomas has a PhD in Veterinary Science from Murdoch University and
taught, researched and published in Veterinary Pathology. She was an auditor for
the AUQA, and continues as an international auditor for the Oman Accreditation and
Assurance Agency. She is a Fellow of the Australian Institute for Company Directors
and a Fellow of the Australian Institute of Management. Professor Thomas is currently
a Member, and previous Chair, of the Council of the Association of Commonwealth
Universities, a UK Charity based in London. Professor Thomas has been on the Board
of numerous organisations in Australia and New Zealand, notably chairing the Library
Board of Queensland, and as a member of Mercy Care Ltd in Australia. She chaired the
UGC Teaching Award Selection Panel in 2019.

Professor Thomas has been appointed as a member of the UGC since 1 July 2019 and
has become the Chairman of the QAC since 1 April 2020.

Jan Thomas BRB\AHAMEARAZRE » AU ZABERNEETRAERE -

Thomas HIFEEEERASHSEBES2ALHL RN —HESEFRESERRERE -
MEREMIE HETRMNABEZRBETIES  BOIRWETFERERRERER
BIFTEE - th2RMNARESESNRNEEESHNEFEE - Thomas HIR B EHEF
AREFEEEEAMIIREREEESEENE  ZHERUARBARMNREESHE
Thomas HIEZREMNMFTAMSEASNEERERE  EPERHERNETHEE
EEEERER » LUK Mercy Care Lid EIEERKE - W ZB R 2019 FHERESHR LK
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- (Appointed as RGC Chairman on 1 March 2021)
Zr_ofessor Yuk-Shan WONG, SBS, JP Ooa1 o 3 B 1 BEEAHEATDE R )
HELIHIR - SBS » JP

Chairman
Research Grants Council

MREWRER

Professor Yuk-Shan Wong was formerly the President and Chair Professor of
Biological Sciences of the Open University of Hong Kong (2014-21). He obtained his
PhD in Biochemistry from McGill University of Canada in 1979. Prior to returning
to Hong Kong, Professor Wong had looked at the University of Toronto in the early
1980s. He has performed teaching, research and administration duties at various
universities; namely as the Associate Vice-President for Research and Development
of HKUST (1997-98), Vice-President at City University of Hong Kong (1998-06) and
Vice President of Administration at the HKUST (2006-14). Professor Wong’s research
interests lie mainly in the areas of environmental biotechnology, plant biochemistry
and mangrove conservation/utilisation. Professor Wong has also heavily involved in
the policy-making of basic education and the development of local higher education
system over the years. He had served as the Chairman of the Curriculum Development
Council and member of Education Commission (2001-07), a member of University
Grants Committee (2005-11) and a member of Hong Kong Council for Accreditation of
Academic and Vocational Qualifications (2003-07). Professor Wong had also served as
a member and the Vice Chairman of Advisory Council on the Environment (2001-08),
Chairman of the Veterinary Surgeons Board (2010-13), and Chairman of Consumer
Council (2013-18).

Professor Wong is currently a Hong Kong Deputy to the National People’s Congress of
China, the Chairman of the Standing Committee on Judicial Salaries and Conditions of
Service, and the Chairman of Steering Committee of New Energy Transport Fund.

EILHREAEEBLOHABRREEBSZBERI (2014-21) - EHRN 1979 £
MEREEFAZREENCEFTZM - BENSMS REBRBNFIE - IR+
FRMVEEEE - b BRBBSHARABRBHE HERITRIAE  BEFBREAE
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Professor Joseph LEE Hun_wei (Appointed as RGC Chairman from 1 July 2020
— g to 28 February 2021)
FITEHIR (20207 A1 BE 2021 &2 5 28 A
BZARMERER)

Former Chairman
Research Grants Council

HTERER

Professor Lee is currently the Vice Chancellor, President and Chair Professor of Macau
University of Science and Technology. He is a world-renowned scholar in water and
environmental engineering. He is the Chairman of The International Association for
Hydro-Environment Engineering and Research, a Fellow of the Royal Academy of
Engineering and the Hong Kong Academy of Engineering Sciences. His prominent
expertise in the fields of environmental hydraulics, water quality modeling, and
environmental management is internationally recognized. He has made significant
contributions to regional and international environmental water conservancy projects,
innovative flood control and fisheries management.

Professor Lee taught at the University of Delaware in the United States after
graduation and joined the Department of Civil Engineering of the University of
Hong Kong (HKU) in 1980. He was appointed as the Redmond Chair Professor of
Civil Engineering in 1996, and was subsequently appointed as Dean of the School
of Engineering (2000-2003) and Pro-Vice-Chancellor (Staffing) of HKU (2004-2009).
He then served as Vice-President (Research & Graduate Studies) of the Hong Kong
University of Science and Technology (HKUST) (2010-2016), followed by appointments
as Elman Family Professor of Engineering and Public Policy (2017-2018), Senior
Advisor to the President and Chair Professor of the Guangzhou Fok Ying Tung Research
Institute of HKUST (2018-2020).

FTREARRABRFINREAZRRRERERBELER - THREERMENRTAKD
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T o ERBANE - KEERNRRIEEHENEXNAFEZEBR > THBER

THRBEENEEBRBAEEHR - N 1980 FMABTBRELKRIREZR © N 1996
FEZRES Redmond BEHEK @ BARBEMERTESMRE K (2000-2003) & KEEIR
R (ABEIR )(2004-2009) ° #1174 2010 £ 2016 FHAEBBRBEKRBEIREK (R
REHE ) - HEEME Eman RIXRTRREQNHBRT AHIER (2017-2018) » RRERER
REMNDEBRRZABERRMFEBERIR (2018-2020) ©

39




40

Mission Statement of the University Grants Committee (UGC)
REHEEWZES (HESE) TEEE

Ex-officio Members

BAE

=

Professor Benjamin W WAH, JP (Appointment as RGC Chairman from 1 January 2013
’ to 30 June 2020)

EEARZ JP (20134 151 BZ 2020 %6 A 30 A
EZETAMERER)

Former Chairman
Research Grants Council

AMERER

Professor Benjamin Wah was the Provost of the Chinese University of Hong Kong
(CUHK) (2009-2019) and Wei Lun Professor of Computer Science and Engineering of
CUHK. He is the Franklin W. Woeltge Emeritus Professor of Electrical and Computer
Engineering at the University of Illinois at Urbana-Champaign, and is a prominent
computer scientist, with expertise in non-linear programming, multimedia signal
processing and artificial intelligence. He is a fellow of the Institute of Electrical and
Electronics Engineers (IEEE), the Association for Computing Machinery (ACM), and
the American Association for the Advancement of Science (AAAS) and has served as
President of IEEE Computer Society. He taught at Purdue University (1979-1985) and
the University of Illinois at Urbana-Champaign (1985-2011). He also served as Director
of the Advanced Digital Sciences Centre established by the University of Illinois in
Singapore in 2009, with funding from the Singapore government’s Agency for Science,
Technology and Research. In addition to his appointment to RGC, Professor Wah
was appointed as ex-officio member of the Advisory Committee on Innovation and
Technology of the HKSAR Government in the capacity as the Chairman of the Research
Grants Council in 2015. He also serves on the Innovation and Technology Advisory
Committee of the Hong Kong Trade Development Council as well as the Committee on
Innovation, Technology and Re-industrialisation of the HKSAR. by the Government of
the Hong Kong Special Administration Region in 2018 for his contribution to the higher
education sector and research in Hong Kong. In May 2019, he was invited to serve as
a Council Member of Hong Kong Applied Science and Technology Research Institute
(ASTRI) University Advisory Council (AUAC).

ETAHBECEE BT YAEELRERE (2009-2019) R ERTHERASHE T REEEH
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Professor James TANG Tuck-hong (Appointed on 16 April 2018)

N (2018 & 4 B 16 BREZE(T)
EBYFh R

Secretary-General
University Grants Committee

RBHEEPEREEUER

Professor Tang has served in senior academic and management positions in local
and overseas universities and possesses rich management experience in higher
education institutions. He was Dean and Professor of Political Science at the School
of Social Sciences, Singapore Management University (SMU), from 2011-2018 and
from 2014 concurrently served as Special Adviser to the President of SMU on Greater
China affairs. Before assuming his position at SMU, Professor Tang had served in the
University of Hong Kong and was the Head of the Department of Politics and Public
Administration from 1999. During 2002 to 2006, he was the Dean of the Faculty of
Social Sciences, and from 2007 to 2010, he was Professor in the Department of Politics
and Public Administration while serving as Director of the Master of International
and Public Affairs Programme. Over the years, he also held visiting appointments at
renowned universities in the United States, the United Kingdom, Europe and on the
Mainland.
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Teaching is a core mission and duty of our higher education
institutions. The UGC is committed to safeguarding and
promoting the quality of the learning experience for students
in UGC-funded universities. The QAC, which is a semi-
autonomous non-statutory body under the aegis of UGC,
conducts quality audits of individual UGC-funded universities
to assure the quality of the educational experience in the UGC
sector.

The UGC is also committed to teaching quality and the language
proficiency of students. The UGC provides universities with
the triennial TDLEG and recognises excellence in teaching
through the annual UGC Teaching Award. The UGC also
provides funding to support the Hong Kong Teaching Excellence
Alliance, and offers a Special Grant to support the learning
of students with special educational needs. In response to
the challenges arising from the COVID-19 pandemic, the UGC
allocated additional funding to universities during 2020-21
for strengthening student support services and promoting
the strategic development of virtual teaching and learning in
the medium to long run. The UGC will continue to support
teaching and learning.

Quality Audits

The QAC’s approach to quality audits stems from the
recognition that universities have distinct and varied missions,
reflecting the UGC'’s vision of a differentiated yet interlocking
higher education system. Recognising that each university has
objectives appropriate to its mission, the QAC defines quality in
terms of “Fitness for Purpose”, where universities have different
purposes that reflect their missions and the role statements
they have agreed with the UGC. The QAC sees itself as forming
a partnership with universities in assuring and enhancing the
guality of student learning experience in Hong Kong, for the
benefit of all concerned. The first and second rounds of quality
audits were conducted from 2008 to 2011 and 2015 to 2016
respectively on such basis.
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Since 2016 onward the UGC has assumed the role of the
overseeing body of external quality audits on all programmes
at the levels of sub-degree, first degree and above (however
funded) offered in UGC-funded universities. A round of quality
audits on the sub-degree operations of the UGC-funded
universities was conducted from 2017 to 2019, with all Audit
Reports and the Overview Report in the sub-degree audit
cycle published. In response to the findings of the audit the
universities produced their own Action Plans as appropriate.
The QAC monitors the implementation of such actions through
Progress Reports by the universities which are required in 18
months after publication of the Audit Report concerned. In
September 2020, LU submitted its Interim Progress Report and
by 31 March 2021, CUHK, HKBU, HKU and CityU submitted their
Progress Reports.

Meanwhile, the preparation had commenced for the third
audit cycle that will cover all programmes at the levels of sub-
degree, first degree and above, however funded, leading to
a qualification wholly or partly awarded by the UGC-funded
universities. The third audit cycle will continue to adopt the
“Fitness for Purpose” approach. Building on the foundations
of previous audit cycles, the primary focus of the third audit
cycle is on improvement. Each UGC-funded university will be
expected to give accounts of the routine and special initiatives
that it has undertaken in effecting enhancements to the
quality of educational experience, as well as the impact of
such initiatives on the quality of its provision, operations and
outcomes. The audit will adopt a “lighter touch” approach
which will reflect the developing maturity of the universities,
while still provide a safeguard to ensure the quality of the
educational experience in the UGC sector. The “lighter touch”
will come from the combination of the scope of degree and
above and sub-degree levels, the focus on enhancement and
improvement, as well as requiring universities to address fewer
aspects. The Audit Manual was promulgated in August 2020
preparation for the Audit Visits to individual universities had
been in progress.
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Teaching and Learning

Teaching Development and Language Enhancement Grant
Provisions of Language Enhancement Grant and Teaching
Development Grant were allocated to the UGC-funded
universities starting in 1991 and 1994 respectively to enhance
language proficiency of students and teaching quality. Since
the 2016-19 triennium, these two grants have been combined
as the TDLEG to allow greater flexibility on the use of funding
by the universities.

Comparing with the previous triennium, the TDLEG has
increased by $268.4 million to $781.2 million (around $260.4
million per annum) in the 2019-22 triennium. This enables
universities to focus their efforts in completing the funded
projects under the previous funding schemes and support the
universities to continue to implement the meaningful initiatives
from the previous funding schemes, as well as sends a message
that the UGC attaches great importance to quality teaching and
learning.

UGC Teaching Award

The annual UGC Teaching Award was introduced since 2011
to honour those who excel in teaching in the UGC sector. The
Award recognises not only past and present achievements, but
also leadership in and scholarly contribution to teaching and
learning. The awardees are expected to become "ambassadors
of good teaching" and collectively make a real and sustained
impact in promoting teaching excellence. A total of 17
nominations were received from UGC-funded universities for
the 2020 Award. They were assessed by an expert Selection
Panel with both local and non-local members. The three award
recipients in 2020 were —
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General Faculty Members

Professor Carmen Wong, Clinical Professional Consultant and
Associate Professor of Practice in Family Medicine and Medical
Education, Jockey Club School of Public Health and Primary
Care, CUHK

Early Career Faculty Members
Mr David Seungwoo Lee, Principal Lecturer, Faculty of Business
and Economics, HKU

Teams

The Inter-institutional Team for the AIE-AR Project led by Dr Eva
Y W Wong (Director, Centre for Holistic Teaching and Learning,
HKBU), with Professor Siu Yin Cheung (Professor, Department
of Sport, Physical Education and Health, HKBU), Professor
Siu Cheung Kong (Director, Centre for Learning, Teaching and
Technology, EdUHK), Professor Lai Chuen Paul Lam (Associate
Professor, Centre for Learning Enhancement and Research,
CUHK) and Dr Andrew Morrall (Senior Teaching Fellow, English
Language Centre, PolyU) as team members

Each recipient was awarded a grant of $500,000, including
$450,000 for undertaking learning and teaching initiatives for
the benefit of their own universities and the entire sector and
a cash award of $50,000. The Presentation Ceremony of the
2020 UGC Teaching Award was held on 28 September 2020.
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The Chairman of the UGC, Mr Carlson Tong (right),
presented the 2020 UGC Teaching Award for General
Faculty Members to Professor Carmen Wong.
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Hong Kong Teaching Excellence Alliance

To further emphasise the importance of quality teaching
and deepen the impact of the UGC Teaching Award, the
UGC initiated the establishment of the Hong Kong Teaching
Excellence Alliance (HKTEA) in 2019. With an annual funding of
S1 million from the UGC to support its operation, HKTEA serves
as a network for UGC Teaching Award Fellows to collectively
make a sustained impact on promoting teaching excellence in
and beyond the UGC sector. It allows academics to bond and
exchange excellent teaching ideas and provides opportunities
for collaboration across disciplines and institutions. Since May
2020, HKTEA has held six webinars with 11 speakers sharing
their UGC Teaching Award-winning teaching experiences on a

 BHEHHES

The Chairman of the UGC, Mr Carlson Tong (right),
presented the 2020 UGC Teaching Award for Early
Career Faculty Members to Mr David Seungwoo Lee.
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The Chairman of the UGC, Mr Carlson Tong (first left),
presented the 2020 UGC Teaching Award for Teams
to the Inter-institutional Team for the AIE-AR Project
led by Dr Eva Y W Wong (second left), with Professor
Siu Yin Cheung (second right), Professor Siu Cheung
Kong (third left), Professor Lai Chuen Paul Lam (first
right) and Dr Andrew Morrall (third right) as team
members.
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diverse range of topics from teaching in global health, students’
learning experience, hands-on learning of robotics, global
citizenships, transdisciplinary learning platform, leadership
agility of educators to the adoption of design thinking in
medical education.

Phase Three of Special Grant to Enhance the Support for
Students with Special Educational Needs

Following completion of Phase Two of the Special Grant for
enhancing the support for students with SEN in November
2020, the UGC allocated an additional $30 million to the
UGC-funded universities for Phase Three of the Special Grant
from December 2020 to June 2022. Universities may use
the additional funding to enhance accessibility to learning
experience for SEN students, raise awareness and strengthen
capacity towards SEN students as well as encourage integration
and mainstreaming of SEN students into campus life.

Special Grant for Strengthening Student Support Services in
response to the COVID-19 Pandemic

The onset of COVID-19 pandemic has seriously disrupted
the learning and daily lives of all university students. The
UGC allocated $50 million to the UGC-funded universities for
strengthening their student support services through various
supporting initiatives, covering the areas of psychological
counselling, mental well-being and career planning and
development, as well as physical fitness and healthy lifestyle,
with a view to addressing the different needs of students.

The funding supported 75 initiatives in the 2020/21 and
2021/22 academic years which expanded existing services or
new ones, such as providing online psychological counselling
services, organising seminars and activities for promoting
mental health, developing mobile apps on brisk walking/hiking
trails within the campus, as well as hosting virtual career fairs
and workshops for graduating students. These initiatives
enable the universities to provide services tailored to the
present circumstances, thereby supporting their students to
tide over difficult times.
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Special Grant for Strategic Development of Virtual Teaching
and Learning

Since the outbreak of the COVID-19 pandemic, online teaching
has become the prevalent mode of teaching and learning
when the universities suspended face-to-face classes. Both the
UGC and the QAC believe that, after the pandemic, the use of
virtual teaching and learning (VTL) will remain a core part in
the teaching and learning environment at our universities. The
UGC and the QAC thus allocated additional funding of $165
million (including $15 million dedicated to inter-institutional
collaborative activities) to the eight UGC-funded universities to
facilitate more systemic collaborations to promote the strategic
development of VTL in the sector.

The additional funding supports a diverse range of project
initiatives, including:

(1) developing the governance framework, assessment
methods, quality assurance system and professional best
practices of VTL;

(2) enriching the overall educational experience of virtual
learning, such as organising staff development and
encouraging interaction among students during online
classes;

(3) exploring new strategies, pedagogies, platforms and
facilities in pursuit of longer-term visions on VTL; and

(4) promoting the integration of VTL into scenarios such as
practicums and on-site training.

The UGC and the QAC hope that the additional funding
will catalyse innovative and strategic thinking among our
universities, and prepare them for the ever-changing teaching
and learning environment as well as their development needs

Ill

under the “new normal”.
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The UGC supports academic research activities through the
allocation of the Block Grant, funding research postgraduate
places and competitive research funding schemes. Through
financial incentives and promoting best practices among
universities and with overseas counterparts, the UGC also
encourages universities to strengthen and broaden their
endeavours in transferring knowledge, technology and other
forms of research outputs into socio-economic benefits with
wider impacts.

The UGC’s Research Group (RG) has been tasked with advising
on the strategy to promote excellence and review the
assessment and funding methodology on research. The RG
examines issues such as the distribution of research funding’
and research postgraduate student places so as to encourage
research while keeping an appropriate balance with teaching,
and the maintenance and promotion of role differentiation, as
well as the best and most effective way of research resources
allocation. The UGC also set up the RAE Group under the RG to
oversee the planning and implementation of RAE 2020.

The RGC is a semi-autonomous advisory body on research
matters operating under the aegis of UGC. It is responsible
for administering various competitive research funding
schemes. The funding of the research funding schemes of RGC
mainly comes from the investment income of the Research
Endowment Fund (REF). The RGC has also continued its efforts
in taking the research results to the community by organising
lectures and regularly share the research findings with the
community in our publications.
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! The Research Portion (R-portion) of the UGC Block Grant is disbursed as infrastructure funding to enable universities to provide both the staffing

and facilities necessary to carry out research, and to fund a certain level of research.

'HRARBRRRES RN T ABNEBEREER  UREHEAMENEE « REMERE  UREY—ERENHETED



UGC Funding Support

(a) Research Endowment Fund

The $18 billion REF was established in February 2009. The
Fund has been set up as a trust under the Permanent Secretary
for Education Incorporated. With the $5 billion, $3 billion and
$20 billion Government injections in 2012, 2018 and 2019
respectively, the total amount has been increased to $46 billion.
After rationalising the use of different pots of endowment
of the REF as recommended by the Task Force on Review of
Research Policy and Funding of UGC, RGC can redeploy the
investment income, hence facilitating the achievement of
greater efficiency and enhanced effectiveness in channeling
resources strategically to meet the higher education sector’s
research requirement.

(b) Research Matching Grant Scheme

The novel Research Matching Grant Scheme (RMGS), with
a commitment of $3 billion from the Government, aims
to diversify research funding sources and incentivise more
contribution and collaboration from the private sector. The
RMGS began accepting applications from 1 August 2019 for
an operation period of three years. Donations/ funding from
non-government/ non-public sectors secured by an individual
university/ institution for designated research-related
purposes, with no restriction on any academic discipline, are
eligible for matching. Applications from eight UGC-funded
universities and 13 local self-financing degree-awarding
institutions are generally processed in cycles on a quarterly
basis. Upon the completion of six processing cycles (Q4 2020),
applications covering private donations/ research contracts of
around $2.27 billion have been received. The corresponding
matching grant of around $1.36 billion has been disbursed to
the concerned universities/ institutions. Seven UGC-funded
universities and one self-financing degree-awarding institution
have already reached the matching "floor" ($50 million),
without exceeding the matching "ceiling" (500 million). The
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donation/ sponsorship/ research contract above the "floor" will
be matched on a $1 for $2 matching basis.

(c) RGC Fellowship Schemes

Following the approval by the LegCo on the recurrent annual
funding of $190 million, three new RGC research fellowship
schemes, namely SRFS, RFS and PDFS were launched in the
2019/20 academic year. SRFS and RFS provide sustained
support and relief from teaching and administrative duties for
exceptionally outstanding researchers at Associate Professor
rank and full Professor rank at UGC-funded universities; while
PDFS aims to encourage doctoral graduates in pursuing career
in research and provide promising researchers with support
at a pivotal time in their very early career. The three new
schemes, conferring fellowship to 10 SRFS, 10 RFS and 50
PDFS awardees in each exercise operated on an annual basis,
will help universities attract and retain research talent for the
betterment of research and development in Hong Kong. The
inaugural exercise of the three new schemes had concluded
smoothly by mid-2020, with high commendation from the
assessment panels on the quality of nominees.

(d) Hong Kong PhD Fellowship Scheme

The objective of the Hong Kong PhD Fellowship Scheme
is to attract the best and brightest students in the world,
irrespective of their country of origin and cultural background,
to pursue their PhD studies and research in the UGC-funded
universities. It helps widen our pool of research talent and
network. It also furthers internationalisation of the higher
education sector. The Fellowship provides a monthly stipend of
$26,600 and conference and research-related travel allowance
of $13,300 per year for the awardees for a period of three
years. In 2020/21, the scheme awarded 250 top students from
37 countries/regions.
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(e) One-off CRF COVID-19 and Novel Infectious Disease
Research Exercises

In response to the COVID-19 pandemic and its evolving global
impact, the UGC and the RGC allocated a total of $250 million
additional funding for two rounds of one-off exercises under
the Collaborative Research Fund administered by the RGC in
May 2020 and January 2021 to support the UGC-funded sector
in conducting research related to COVID-19 and other novel
infectious diseases (NIDs). The research community responded
actively and swiftly to the call. In the first round of the one-
off exercise completed in January 2021, 174 full group research
proposals were received in two months, with 27 proposals
eventually supported at a total amount of $150 million
(exclusive of on-costs). Among the 27 funded proposals, ten
are under the biology and medicine disciplines, eight under
business studies and humanities and social sciences and nine
under engineering and physical sciences. The positive response
from our academic community has demonstrated the versatility
and capability of our universities in development good research
projects in addressing the widespread impact of the COVID-19
pandemic from different disciplines and also longer-term
challenges of other similar pandemic in future.

Details of all funding schemes administered by the RGC can be
found on the RGC website (www.ugc.edu.hk/eng/rgc) and in its
Annual Report.
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Policy Issues

(a) Greater Competitiveness on Allocation of Research
Resource

As elucidated in the "Aspirations for the Higher Education
System in Hong Kong" report, the UGC has introduced greater
competitiveness in allocating research funding and research
postgraduate places in order to promote research excellence,
enabling all our universities to compete with the best in
the world. The funding arrangement of using achievement
in the RGC's Earmarked Research Grant to determine the
distribution of part of the R-portion of the Block Grant has been
implemented starting from 2012/13. The mechanism serves
as a proxy reference, an indicator, for the allocation of the
R-portion. Over a period of five years starting from 2012/13,
an increasing portion of the 5 595 research postgraduate places
had been allocated through competitive methods, and 50% of
such places had been competitively allocated by 2016/17.

In implementing its plan to enhance competitiveness, the
UGC noted stakeholders’ concern about the need to support
humanities and social sciences (HSS) projects. The UGC has
taken measures to strengthen research in such disciplines,
including ring-fencing 18% of the competitive element in the
R-portion of the Block Grant for HSS research, so that each HSS
project may receive an HSS premium if there is a balance after
paying the Principal Investigator (Pl)’s costs and non-Pl costs
to HSS projects; providing additional annual funding of $20
million to the RGC for HSS research, in particular to recognise
the greater need of HSS projects for Pl’s time (in the form
of teaching relief); and setting up the Humanities and Social
Sciences Prestigious Fellowship Scheme.
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(b) Research Assessment Exercise

The RAE is part of the UGC’s commitment to assessing the
research performance of UGC-funded universities, and is
intended to drive excellence and encourage world-class
research. RAE 2020 is the sixth such exercise conducted by
the UGC since 1993. It assesses research outputs, impact and
environment, using international benchmarks to delineate
universities’ areas of relative strengths and identify areas and
opportunities for development. RAE 2020 was concluded
successfully despite the COVID-19 pandemic. Since the
early stage of the pandemic, the UGC worked closely with
the 13 RAE panels and the universities to swiftly implement
alternative arrangements to take forward the assessment
process commencing in March 2020 in virtual settings whilst
maintaining the assessment standard as robust and credible
as if they were conducted physically. In particular, the panel
assessment meeting period was extended from the original
four days for each panel during August and September 2020
to six months from August 2020 to January 2021 to ensure
sufficient discussion on each submission and opportunity for
panel members to express their opinion.

The RAE assessment was fully completed by January 2021. The
13 RAE panels conducted more than 140 virtual meetings with
over 340 meeting hours in total from August 2020 to January
2021, the duration of which is on par with RAE 2014. These
meetings were usually held in late evening in Hong Kong to
cater for panel members at different time zones. The UGC
is deeply obliged to the dedicated effort and tremendous
contributions made by over 360 panel members who have
gone the extra mile in completing the assessment rigorously
under the challenging situation. Behind the scene, the Panel
Convenors/Deputy Convenors and the Secretariat also worked
very hard throughout the assessment period to ensure the
effective and smooth operation of the assessment system as
well as efficiency of the discussion process and meetings.

After the results announcement in May 2021, engagement
and publicity activities were arranged to showcase the wider
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social benefits and impact of the research conducted by our
universities and to bring the research community closer to
members of the public.

Review of the RGC

The RGC Review, conducted in two phases, was concluded
in 2019. Phase | studied macro issues such as the portfolio
balance of the RGC funding schemes, the RGC and assessment
panels / committees’ structure and good practice in overseas
funding agencies; and was completed in September 2017. It
concluded, based on the circumstances at that time, that
the system had worked well and kept reasonable pace with
comparable jurisdictions. Phase Il examined operational issues
such as the quality of assessment and monitoring processes,
means of communication among members of the panels /
committees, timeline of funding schemes and arrangement
guarding against conflicts of interest in the assessment process.
The RGC released the final review report in October 2019. The
recommendations covered the aims and objectives of different
funding schemes, assessment processes, time commitment of
Principal Investigators, forms and documents, communication
and engagement, open access policy, conflicts of interest and

academic misconduct.

In late 2019, the RGC formulated an implementation plan to
take forward the review recommendations. Good progress
has been made with most of the measures implemented
progressively. For example, a new RGC website was officially
launched in August 2020 to establish an information platform
with enhanced transparency and effectiveness. The review

BIBEA-—HEEESNTH #
RITFBRGEAENEE IR
it REBBRINE -

FEIEERNE2021FE584A
Mo HESELANTEIELER
% ETT EEREERERE
g URTRKEBETHHEMETR
WEZHEREMNTE  WEMRR
RAEBAERBHE °

tRE BT

WER R T IED ™ E P&
17 R2019 F =K ° 5 — B ER
EZEBEE  fINAERHEER
FTENEEDE  TERKRHETSE
NE | ZESHIEE - URIEIM
REMRBHRITHE - E—RER
BETR 2017 FEHK - BMETREE
#® o REBEEFNER  HERRT
WHIEEERL - WaE BB E M
fELL B BRI EE R o 55 PR BT
R BIFEE IO ERERE
FHEZ N/ ZEEREZ
BRBES L - BRI EINETE
B UAREFEBEPHIEREE
RNWZHE - HERR 2019 F 10
ARREARE  RENEZRE
EYPtEMEENMBERZ FEB
2 EEMRERKMERE - RE
B BERSEHE - BREARK
R FAREHRETEEMTH -

MERN 2019 FFEMBTESE
HIETEETE  RETERERETE
8 KEBDIERCEEERSE - Hlan -
FHERMUES K 2020 F8 A IE



on the RGC documents and external reviewer database was
completed in late 2020, and relevant enhancement measures
will be implemented in phases starting from 2021. Upon
consultation by the RGC, universities were invited to set up an
approval mechanism by the fourth quarter of 2021 to ensure
the ethical standards of research projects involving artefacts.
The RGC also completed the review on the open access
policy and formulated the Open Access Plan to work with the
universities for rolling out a series of initiatives by phases. The
RGC is proactively working on the remaining recommendations,
which include communication with the research community
and more engagement activities, as well as developing a new
electronic submission and processing system to enhance the
efficiency in handling applications and relevant documents in
respect of various RGC funding schemes.

Liaison Group on Research

The Liaison Group, comprising representatives from the EDB,
the Innovation and Technology Commission, the Food and
Health Bureau, the Policy Innovation and Coordination Office,
the Environmental Protection Department as well as the
UGC Secretariat was set up in May 2019 with the objective to
serve as an interdepartmental platform for sharing research
directions, latest trends and best practices in administration
of research funding schemes, enhancing communication and
facilitating any possible collaboration for the benefits of the
research sector. Pursuant to the endorsement of the Liaison
Group, the UGC Secretariat is working on several coordination
initiatives. One of those is to devise a technical solution to
crack down duplicate applications. The technical solution aims
to identify suspicious duplicates of a previously funded project
and alert funding agencies for further investigation. The
development of the technical solution was completed in March
2021 for a two-year of pilot run.
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Research Expenditure of the Academic
Departments of UGC-funded Universities
2019/20

The UGC-funded universities continue to pursue excellent
research. Their reported aggregate expenditure of their
academic departments on research in 2019/20 amounted to
HKS$12,683 million, representing 45% of the total expenditure
in the academic departments of the universities, and 0.46% of
Hong Kong GDP. The UGC and the RGC funding, in the form
of Block Grants and competitive research grants respectively,
constituted the bulk of research funding for the universities.
The two sources of funding made up about 71% of the total
research expenditure in 2019/20 with the following breakdown
at Table 1.

Non-HK Funds
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Other Government Funds
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Table 1: Research Expenditure of the Academic Departments of UGC-funded Universities 2019/20
*— 1201920 BEFHESEREBLNMEFINATI X

Source of Funding & By 3R

Block Grant for UGC-funded Universities

Amount (HKSm) £X8 ( B BB TT)

BBUINEE

L N N 7,873.7
HESEYREREHYE
RGC

s 1,194.5
WER
Other GO\{ernnlerli:c Funds 12673
BUSE A EBIETE
HK Private Funds

. S 2,058.6
EBIANESE
Non-HK Funds 2899

Total #2458
(Ratio of expenditure on research to Hong Kong's GDP)

PSR B S ANt A BB RO L R

12,683.9 (Up 9.4% compared with
2018/19)
(2 2018/19 EBF 1N 9.4%)

Notes:
1. Figures do not add up to the total due to rounding.

2. The amount of research expenditure by academic departments is affected by how a university apportions
its departmental expenditure between teaching and research as well as how it apportions total expenditure

between academic departments and central activities.
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Open Access Plan

Following up on the recommendation by the RGC Review (Phase ll),
the RGC commenced the review of its open access policy
in 2020. Two rounds of consultation with the UGC-funded
universities were conducted on the preliminary directions
for the review and the proposed initiatives for open access
respectively. With the feedback from the consultations, the
RG adopted in January 2021 the Open Access Plan, which
adopts a phased approach with initiatives for open access to be
implemented progressively and reviewed regularly in the span
of five and a half years. The UGC and the RGC will collaborate
closely with the universities for the implementation of the
Open Access Plan, to ensure that it will benefit both the UGC-
sector and the general public.

Review of Research Portion

Around 20% of the Block Grant is disbursed to the universities,
known as the Research element, i.e. the R-portion, as
infrastructure funding for staffing and facilities (e.g.
accommodation and equipment) necessary to carry out
research, and to fund a certain level of research. To promote
research excellence, the funding of the R-portion is driven
by two engines: the results of the RAE and the universities’
success in obtaining peer-reviewed RGC Earmarked Research
Grants (ERG).

Prior to 2012/13, allocation of the R-portion was driven by the
universities’ performance in the RAE. After a review on the
then RAE mechanism, there was general agreement that the
arrangement of allocating the R-portion solely on the basis of
the RAE did not sufficiently capture vitality in the system as the
RAE is conducted only once every six years. It was therefore
suggested that the percentage informed by the RGC ERG would
be ultimately increased from 0% to 50% of the R-portion over
a period of nine years from 2012/13 to 2020/21. In 2017, in
response to the stakeholders’ views expressed in the Review of
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the RGC (Phase ) that the competitive allocation mechanism
had amplified some institutional behaviours, the UGC approved
the interim arrangement to “freeze” the percentage of the
competitive part of the R-portion at the 2016/17 level, i.e. 26%,
since 2017/18 pending a further R-portion Review. For the
2019-22 triennium, the existing arrangements have remained
unchanged with the percentages of the R-portion informed by
RAE and RGC ERG at 74% and 26% respectively.

In January 2019, the Working Group on the Review of R-portion
was established to take forward the Review of the R-portion
with the purview to consider the purposes of funding, coverage
of various drivers and their weighting in the calculation
methodology, and the importance of promoting research
excellence in Hong Kong. With an independent consultant
who assist in the review, series of consultation sessions were
conducted in 2019 and the views of the stakeholders including
senior management of the universities and frontline researchers
were carefully considered by the Working Group. The
independent consultant also conducted statistical modelling
to simulate the effects on funding allocation to the universities
under different scenarios, and reviewed international
experiences to facilitate the Working Group’s decision making.
The UGC conducted another round of consultation with the
universities to explain the proposed amendments to the
funding formula for allocation of the R-portion in July 2020.
The final report prepared by the independent consultant was
endorsed by the UGC in September 2020. Heads of Universities
were informed of the results of the R-portion Review in
October 2020. To follow-up on the R-portion Review, another
consultancy was appointed by the UGC to apply the RAE 2020
results with the statistical models derived in the R-portion
Review and study the implications of the recommendations of
the said Review before finalising the parameters of the funding
methodology for the R-portion by September 2021.
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Knowledge Transfer

The UGC believes that the transfer of knowledge between
universities and the society would help bring about positive
socio-economic impact and improvements to the wider
community. This in turn would also help enrich universities’
research mission, thereby enhancing the international
competitiveness of the local higher education sector.

The UGC recognises that UGC-funded universities have different
strategies and encourages KT activities which commensurate
with their diverse institutional roles, missions and strengths.
Over the years, KT activities have taken roots in multiple
disciplines, including health sciences, arts and humanities,
social sciences, business and economics, architecture, city
planning and the environment, science and technology as
well as engineering. KT has been embedded in universities’
strategies and operations in response to the constantly
changing environment. All universities have either established
or strengthened their KT offices for better institution-wide
coordination and promotion. There has also been increased
recognition of the importance of promoting entrepreneurship
as an integral element of their KT efforts.

Since 2009/10, the UGC has introduced an additional stream of
recurrent funding earmarked for the universities to strengthen
and broaden KT. The funding amounted to $68.5 million per
year for the UGC-funded universities in the 2019-22 triennium.
Universities have made use of the funding to conduct a wide
range of KT activities, for example engaging in consultancy,
researches, spin out companies and licensing. The promotion
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of entrepreneurship resonated with more opportunities for
students to work with start-ups and more networks to link
undergraduate and postgraduate students, researchers, alumni,
faculty members and other staff. Meanwhile, universities have
also conducted KT through other means, such as engaging
in Continuing Professional Development courses directed
at business and social enterprises, as well as setting up of
websites for dissemination of knowledge, organising seminars,
workshops, conferences, exhibitions and other public events.

The UGC noted that as indicated in their 2019/20 annual
reports on Usage of Recurrent Funding for Knowledge Transfer,
the universities fully recongised their vital role in promoting
impactful research, and had stepped up their efforts in meeting
the evolving needs of the society. In particular, universities
have launched KT activities and projects focusing on helping
the fight against the COVID-19 pandemic.
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Examples of Impact Cases

City University of Hong Kong

CityU’s research team developed a technology which can
accurately perform early screening for cancer cells and
effectively monitor disease status. With an accuracy rate of
over 90%, the new technology can detect cancer cells with as
little as 4 ml of blood in no more than five minutes. CityU has
licensed this newly developed technology to Cellomics Holdings
Limited (Cellomics), a CityU spin-off company set up by the

research team.

Lingnan University

LU, Caritas Youth and Community Service, Health In Action, and
Grassroots’ Livelihood Alliance jointly launched the “Project
Ultra Violite” with a $500,000 donation from the Hong Kong
Jockey Club’s “COVID-19 Emergency Fund” to provide free
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and efficient UV disinfection service for 1,000 subdivided
flats. This light-weight, mobile protection device is designed
and assembled by the LU team. 120 Health Ambassadors
trained by LU have volunteered to provide the service in older
districts and help reduce the risks of household infection and
community outbreaks. The service has been conducted 1,032
times with positive response from the beneficiaries. The team
is developing a UVC robot to navigate larger spaces such as
hotels and examination venues.

The Education University of Hong Kong

EdUHK promotes computational thinking education and
digital creativity in primary schools of Hong Kong through the
CoolThink@JC Programme. With the funding support from
The Hong Kong Jockey Club Charities Trust, the project is in
partnership with the Massachusetts Institute of Technology
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and CityU. EdUHK develops the curriculum for students, offers
professional development for teachers, provides support
to schools for school-based development, and organises an
international conference and Coding Fair to reach out to the
public. Since 2016, the Programme has trained more than
110 teachers from 32 pilot schools and benefited over 20,000
primary students. The second phase of Cool Think launched in
September 2020, with the aim of extending support to 40% of
local primary schools in Hong Kong.

The Hong Kong Polytechnic University

PolyU’s research team has developed an automated multiplex
diagnostic system which includes a fully automated machine
and a multiplex full-screening panel for point-of-care genetic
testing of up to 40 infectious respiratory pathogens, including
the COVID-19 virus. It could relieve the challenge of frontline
diagnostics in hospitals, clinics and ports with early and
accurate detection of pathogens for effective and efficient
disease control. The project was initially funded by the industry
and is now supported by the Government for trial on a wider
scale.
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® H Internationalisation and Engagement with Mainland China
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In an age of rapid globalisation and intense regional and
international competition, the UGC sees more extensive
internationalisation and deeper engagement with Mainland
China for our next generation as key to Hong Kong'’s future.
The UGC believes that in addition to strengthening their
engagement with the Mainland to open up more opportunities
for their students in the national context, UGC-funded
universities should also equip them with a global vision and the
necessary knowledge, skills and mindset.

The UGC recognises that internationalisation and engagement
with the mainland may come in many forms, including
international/mainland strategies, networks, curriculum
development, research collaboration, non-local student
recruitment and integration, and faculty recruitment.
Therefore, the UGC has always encouraged and will continue to
encourage, universities to internationalise and strengthen their
relationships with mainland partners in ways that fit their own
institutional context.

Over the years, the UGC and our universities have identified
areas of strengths in our higher education sector regarding
further internationalisation and engagement with Mainland
China, including strong leadership, international faculty,
substantial percentage of non-local students and relative open-
mindedness of local students to non-local students. There are
great opportunities for universities to further develop the two
initiatives.
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Funding Support

For the 2019-22 triennium, the UGC has supported a one-off
S50 million funding scheme to widen the internationalisation/
mainland engagement endeavours of our universities and
enhance learning experience of all students (both local and
non-local students) studying in UGC-funded programmes with
the local undergraduate students as the primary beneficiaries
with exposure in the Greater Bay Area and Belt & Road regions.
The universities’ proposals cover initiatives comprising different
elements, including student exchange activities and internships
for local students, integration of local and non-local students,
service learning or service leadership, student entrepreneurship
and innovation activities, and STEM-related activities.

The UGC also provided a total of $23 million to HUCOM
Standing Committee on Internationalisation (HUCOMSCI) in
2019-22 triennium for setting up the Hong Kong Pavilion in the
annual major international conferences with networking events
or receptions; participating recruitment trips; and launching
a digital marketing campaign to promote the “Study in Hong
Kong” brand. Moreover, in order to promote collaboration
between Mainland and Hong Kong universities, the UGC
provided HUCOMSCI with a total of $9.238 million in 2019-22
triennium for organising exchange and collaborative activities
under the three Mainland-Hong Kong university alliances with
an aim to enable the universities to explore new markets and
attract more non-local students from different regions as well
as to promote the UGC sector as a united front.

Owing to the travel restrictions caused by the COVID-19
pandemic, many international conferences and overseas
recruitment trips in 2019/20 academic year were cancelled.
The UGC appreciated that HUCOMSCI has adjusted their work
plan with UGC’s advice and redeploy resources as appropriate
within the triennium to sustain their promotion endeavors.
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Admission of non-local Students

Hong Kong’s future critically depends upon the national
and international capabilities and outlook of our students.
Attracting quality non-local students to study in Hong Kong
will further enrich our higher education sector and increase
the exposure of our local students to more diverse cultural
perspectives. Moreover, to sustain the continuing development
of Hong Kong, attract and retain non-local talents to live and
work in our city will enhance the quality of our population and
our overall competitiveness.

The non-local student enrolment quota for publicly-funded
programmes at the sub-degree, undergraduate and taught
postgraduate levels of UGC-funded universities is at 20% of
the approved student places by study level. Starting from the
2016/17 academic year, all new non-local students at these
programmes should be admitted through over-enrolment
outside the approved UGC-funded student places. In response
to universities’ aspiration for an even more diverse student
body, universities have further been allowed to over-enroll non-
local students to their UGC-funded sub-degree, undergraduate
and taught postgraduate programmes (both manpower and
non-manpower planned programmes inclusive) up to a level
equivalent to 25% of the approved UGC-funded student
numbers by study level, whilst the overall sector-wide non-local
student quota should remain within the 20% ceiling.

The number of non-local students pursuing UGC-funded
taught programmes in the 2020/21 academic year was 12 578,
equivalent to an overall sector-wide non-local student quota
ultilisation of 16%.
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Chart 1: Non-local Student Enrolment (Headcount) of UGC-funded Programmes, 2013/14 to 2020/21
— 1 2013/14 ¥ 2020/21 PFEERVN TS FTREAIEXHBE AR
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Note: Figures in brackets denote percentages of non-local student enrolment to total student enrolment.
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Internationalisation and Engagement with Mainland China

Chart 2: Non-local Student Enrolment (Headcount) of UGC-funded Programmes by Place of Origin,

2019/20 and 2020/21
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Chart 3: Non-local Student Enrolment (Headcount) of UGC-funded Programmes by University and Place of

Internationalisation and Engagement with Mainland China @
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Origin, 2020/21
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Chart 4: Distribution of Incoming Exchange by Place of Origin, 2019/20
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Chart 5: Distribution of Outgoing Exchange by Destination, 2019/20
Blf : 2019/20 SFiZBMkh RIS ABER TR EARLH)

UK USA Canada Netherlands

xE mEX ol

977 356

18% 7%

294 284 215 1 801 |

5% 5% 4% 33%
Australia Sweden Singapore Others

MM I 8l Fnig Hthih[E

77




Governance
[RIRE 8




The eight UGC-funded universities are statutorily autonomous
bodies governed by their own ordinances and governing
councils. They enjoy academic freedom and considerable
institutional autonomy. The UGC Notes on Procedures clearly
state that universities enjoy autonomy in the development
of curricula and academic standards, selection of staff and
students, initiation and conduct of research, internal allocation
of resources. While committed to supporting and safeguarding
academic freedom and institutional autonomy, the UGC also
insists on proper financial and public accountability given the
significant government funding and community contributions
the universities receive. Universities are also expected to
commit to transparency and accountability in their operations
to ensure that funding is put to the appropriate use that serves
the best interests of the community and students.

Financial Governance

Financial Reporting and Monitoring

The universities enjoy substantial financial freedom as the
bulk of the subvention they received from the Government
are in the form of a “one-line” block grant for a funding period
(usually a triennium) without prescription on how it should be
spent. Such a grant, however, must be used within the ambit of
“UGC-fundable activities” while adhering to approved student
number targets. The precise amount of the block grant is
decided by the Government before the start of every triennial
funding period with Legislative Council approval. Thereafter,
the responsibility falls squarely upon the universities to apply
those funds appropriately.
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Universities are accountable for any unspent balances of
public funds

While universities are entitled to maintaining a general reserve
of up to 20% of the university’s total approved recurrent grants
(excluding any earmarked grants) in a triennium for future and
new development needs, any excess has to be returned to the
UGC. The use of the general reserve is subject to the same
rules and regulations governing the use of recurrent grants. For
grants earmarked for specific purposes, any amount unspent
after the close of financial year or approved funding period
must be returned.

No cross-subsidisation of UGC resources to non-UGC-funded
activities

Recurrent grants are provided to the UGC-funded universities
to support their academic and related activities based on
approved UGC-funded activities with no cross subsidisation of
UGC resources to non-UGC-funded activities (including, but
not limited to, self-financing activities). To avoid hidden subsidy
to non-UGC-funded activities, the universities should levy
overhead charges on such activities, including projects funded
by other Government departments / agencies and projects /
programmes conducted by their self-financing subsidiaries or
associates; as well as follow the principles laid down in the Cost
Allocation Guidelines for the UGC-funded and the Non-UGC-
funded Activities which were promulgated in 2015.

Institutional finances are subject to professional accounting
standards and external audit processes

Universities are required to keep proper accounting records
in accordance with the Hong Kong Financial Reporting
Standards issued by the Hong Kong Institute of Certified Public
Accountants and the house guidelines on recommended
accounting and disclosure practice adopted by the UGC where
appropriate. Universities also arrange their own external annual
audits on their financial statements and the annual return, in
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accordance with prevalent assurance engagement standards
adopted by the audit profession. For the purpose of efficient
use of public funds, universities are also subject to examination
by the Director of Audit.

Institutional Governance

The UGC published the "Governance in UGC-funded Higher
Education Institutions in Hong Kong" Report (Governance
Report) in March 2016, after the Government's endorsement
of the overall direction and recommendations of the report.
The persistent themes of the Report are the necessity to strike
an appropriate balance between institutional autonomy and
public accountability, and that robust governance helps ensure
that universities will continue to flourish. Good governance
guarantees institutional autonomy by sustaining and nourishing
public confidence in universities. Drawn upon international
good practice, the UGC believes that the Report and the
six recommendations will help universities reflect on their
current practices and devise their own systems to enhance the
effectiveness and transparency of their governing councils.

Implementation of Recommendations of the Governance
Report

As the result of the recommendations of UGC’s Governance
Report produced by a taskforce led by Sir Howard Newby, the
UGC endorsed establishing a framework for accountability in
the form of the University Accountability Agreement (UAA)
in September 2017 after extensive consultations with the
universities. The individual UAA of universities formed part
of their Planning Exercise Proposal for the 2019-22 triennium.
Apart from setting out duties and responsibilities associated
with public funding, the UAA also contains sector-wide
performance measures and institution-specific key performance
indicators in five key domains, namely (i) Quality of the student
experience of teaching and learning; (ii) Quality of research
performance and of research postgraduate experience; (iii)
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Knowledge transfer and wider engagement; (iv) Enhanced
internationalisation; and (v) Financial health and institutional
sustainability.

The UGC noted from the second annual reports on UAA for
the 2019-22 triennium by the universities that despite the
unprecedented difficulties and challenges, universities have
continued to strive for excellence and exhibited ingenuity in
overcoming obstacles. Indeed, our universities continued
their contribution in meeting societal needs during a time
of great challenge with their knowledge and efforts in
research. On teaching and learning, the universities have
put in place innovative initiatives and arrangements to
manage the uncertainties with almost a full-scale adoption of
virtual teaching and learning. While the pace in promoting
internationalisation had been affected by the pandemic,
universities had made every effort to sustain their strong
presence in the global higher education landscape through new
initiatives, such as virtual exchanges and participation in virtual
education fairs. The universities had also continued to devote
efforts in fostering collaboration with institutions in Mainland
China.
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The function of the UGC Secretariat is to support the UGC
(and the Councils and bodies under its aegis) in the fulfillment
of their terms of reference. That is, impartially, to advise
the Government on the funding needs and the strategic
development of the eight publicly-funded higher education
institutions; to safeguard the institutions’ academic freedom
and institutional autonomy whilst ensuring accountability and
value for money of the public funds entrusted to them.

In pursuit of this role, the Secretariat has a staff of around
110 members whose main responsibilities are supporting the
UGC in fulfilling its objectives, formulating action plans to
take forward UGC initiatives; working with the UGC-funded
universities on all fronts relevant to the committee’s terms of
reference; and disbursing funds to universities and monitoring
their effective use.
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Expenditure Statement of the UGC Secretariat

HEEREEMIHE

Chart 1 below summarises the expenditure of the UGC Secretariat in 2020-21, which covers the recurrent

Secretary-General’s Report J)

WERRSE

UGC operating expenditure; the recurrent subventions to universities; and the non-recurrent expenditure.

TEHXR—EYHNHESHEET 2020-21 FEMNRH
HEREEE  URFELERES -
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ETEEREEN
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Chart 1: Expenditure Statement for the year ended 31 March 2021
x— D EZE 2021 F 3 A 31 HIEFERZ®REK

1. Recurrent UGC Operating Expenditure & & & E/ER Y
Staff Related Expenditure EA& T HEEE WX

Year Ended 31 March
HBZ3HA31BLEEE

2021 ($'000)

2020 ($7000)

2. Recurrent Subventions to Universities & =& B &

e Civil Services Salaries ‘1% & 7 EM 55,869 52,988
e Allowances and MPF Contribution JEBE R NEEHFK 6,177 5,129
Departmental Expenditure ZBFIRE s
e General Departmental Expenses (Note) —fiR2FFIBE 2 (5%F) 71,826 59,946
Expenditure for Members ZE [
¢ Honoraria for Overseas Members J§4MN& & 28E 38,085 15,694
* Meeting Expenses &5 79 17,324
(i.e. air passage and hotel, etc.) (EI#ENEIES)
Sub-total (1) /)&t (1) 172,036 151,081

Recurrent Grants to Universities EB) KEB R EEEI S 21,053,228 20,542,347
Refund of Government Rent and Rates Z%i= b 71 [ Z= £ 334,077 326,288
Subventions for Housing Related Expenses BB E EB A EBIE X 53,214 54,393
Sub-total (2) /N5t (2) 21,440,519 20,923,028
Total Recurrent Expenditure (1)+(2) LR E B X428 (1)+(2) 21,612,555 21,074,109
3. Non-Recurrent Expenditure FE&E B X
General Other Non-recurrent
» Research Matching Grant Scheme Ff5e Bt i B £ 5121 810,984 553,540
* Targeted Taught Postgraduate Programmes Fellowships Scheme 12 E /%% 60,000 -
ERRERESTTE
e Eighth Matching Grant Scheme S N\ B ¥ @ EI €512 24,836 2,475,096
« Injection into the Research Endowment Fund @5t E&5F & - 20,000,000
Sub-total (3) /&t (3) 895,820 23,028,636
TOTAL (1) +(2) + (3) #8%8 (1) + (2) + (3) 22,508,375 44,102,745

Note: This includes salaries for non civil service contract staff and fees for professional and other hire of services.
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The recurrent UGC operating expenditure remains very low
as a percentage of total expenditure - at about 0.8%. The
Secretariat has established clear internal rules and levels
of approval authorities governing various financial and
administrative matters (such as the award of consultancy
contracts), while rigorously following all civil service, financial
and accounting regulations of the Government. In addition,
for offering consultancy contracts above $50,000 through the
invitation of single quotations, the agreement from either the
Chairman, UGC or the Convenor of relevant sub-committee(s) is
necessary. The advice of the General Affairs and Management
Sub-Committee / other Sub-committees - and the approval
of the UGC - is required for any item of expenditure above
S1 million drawn from the Central Allocation Vote. The Sub-
Committee also receives reports from the Secretariat on
the year-to-date expenditure position and other internal
administrative and financial matters.

Local Members of the UGC and all its Councils and Sub-
Committees/Panels receive no remuneration for their extensive
voluntary service — save for a $215 per meeting day travel
allowance. Meanwhile, non-local Members receive an annual
honorarium at the following rate effective from 1 January 2020:
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BWER TEHESEB - ERN
FRAMXBRAREMABITHER
HPKER  REETEMO RS
BREB/NMEZEEER -

HESERBETERINEZEEN
iR EHEBSHEPEGRET
15 WEBAREAHEH - RERR
BREE 215 T ENRERE -
AR & 8 B3 BLT B 2020 F
1B 1 BRENNERRERFE
)=

(HKS per annum/quality audit)

(BF/ BREEZEIE)(BT)

UGCHE=

173,850

RGC/QACHIE R,/ B1RB

109,550

UGC Sub-Committees, RGC Panels and QAC Audit Panel*
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57,830 — 84,600

* payable only to members outside Hong Kong who are co-opted and do not serve on UGC/QAC/RGC

proper.

*REARMANE (MEHES/ BRR/ TER) HELMBHRE



UGC Funding to Universities

UGC funding for the UGC-funded universities is composed of
recurrent grants and capital grants.

Recurrent grants support universities' academic work and
related administrative activities; and capital grants are used to
finance major works projects and minor campus improvement
works.

Recurrent Grants

The bulk of the recurrent grants are disbursed to universities
normally on a triennial basis in the form of a block grant
to provide universities with maximum flexibility in internal
deployment. Once allocations are approved, universities have
the autonomy in and responsibility for deciding on how the
resources available are put to best use. Determination of the
grants to universities is largely based on an established formula.

The UGC usually conducts recurrent grants assessment with its
funded universities on a triennial basis. To ensure the precious
publicly-funded student places are put to their best use for
the benefit of the community, we have a mechanism, called
the Planning Exercise, to encourage universities to review
periodically their institutional strategy and academic priorities,
as well as to advance universities’ international competitiveness
in line with the role of individual universities and the higher
education sector as a whole.

)
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The amount of block grants, inclusive of (i) the “existing pot
of money” prior to the implementation of the New Academic
Structure (NAS) in the 2012/13 academic year and (ii) the “new
pot of money” for the additional year of undergraduate study
under the NAS, comprises three elements:

EEREDE (B4 () A 2012/13 &
FIFHETHESN [RERE]
UK () FEFHTHE-—FE2L2
R RIEEIMN [FTIBRKE] ) 7

DH=EHD :

Research (about 20%)
R AR (#8915 20%)

Professional Activity (about 2%)

EXETEF AR (4915 2%)

Teaching (about 78%)
HERREBR (K15 78%)

Teaching (about 78%)

The Teaching element is based on student numbers, their
levels (i.e. sub-degree, undergraduate, taught postgraduate
and research postgraduate), modes of study (i.e. part-time
and full-time) and disciplines of study. Some subjects are
more expensive than the others because they require special
equipment, laboratories, more staff time, etc. Relative cost
weightings by broad academic programme categories are
grouped into three price groups. Details are shown at Chart 2.
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Chart 2: Relative Cost Weightings by Price Groups of Academic Programme Categories

Relative Cost Weightings
M A INERE

R REESRER S0 HAEE R A IERE

Teaching Research

Academic Programme Categories (APCs) Price Group of APCs A
B8 K| KE | ==y S e 1m0
- A. Medicine & Dentistry

Medicine E££2 3.6* 1.8
B BERTES

Dentistry 71 E2E2

Studies Allied to Medicine and Health B Engmeermg & Laﬁ.’”"’f_,t;”y

EAER R 5 /5 A A5 R ) B R Based Studie T2z EEi 1.4 1.4

i ERANER

Biological Sciences & #) &} £

Physical Sciences Y32 &} £

Engineering and Technology T & & &%
Arts, Design and Performing Arts

817 ~ RETREE

Mathematical Sciences E{E2R| £ C. Others Efy 1.0 1.0
Computer Science and Information Technology
EMREREARR

Architecture and Town Planning
EELERHHRE

Business and Management Studies T & I#
Social Sciences fH &R £

Law JE#E

Mass Communication and Documentation
RREBRHEE

Languages and Related Studies

= RAEERE

Humanities A 2R}

Education &

* The price weight is 1.4 for the first year of undergraduate study in the “new pot of money”.
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Research (about 20%)

The Research element comprises two parts. One part is
informed by the research performance of universities, and
the cost of research in respective fields. The research quality
of university is identified in the context of the RAE which
assesses the research activity of different units of assessment
within universities through expert review by subject panels.
Another part is informed by the success of universities under
the RGC ERG. Starting from 2012/13, the UGC has gradually
allocated part of the R-portion on a more competitive basis
according to universities’ success in obtaining RGC ERG. The
mechanism serves as a proxy reference, an indicator, for the
allocation of the R-portion. The current percentages of the
R-portion informed by RAE and RGC ERG are at 74% and 26%
respectively. The split ratio is under review.

Professional Activity (about 2%)

The Professional Activity element is associated with
professional activities expected to be undertaken by all
members of academic staff. These include, for example,
community service undertaken and advice rendered on
societal or professional issues. It is calculated based on the
number of academic staff.

90

In finalising its funding recommendations, the UGC also takes
into account the special needs of individual universities and
other factors not captured by the formula and extra-formulaic
adjustments would be introduced where required.

Earmarked grants for specific purposes are allocations outside
the block grant system. Examples are the grants for knowledge
transfer activities and grants for the Areas of Excellence
Scheme. Once determined, recurrent funding for a triennium
will not be adjusted during the period except for adjustments
to take into account new initiatives from the Government and
civil service pay adjustments.
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2019-22 Triennium Planning Exercise and Its Review

The UGC conducts the Planning Exercise on a triennial basis to
determine the recommended allocation of student places and,
on such basis, the recommended allocation of the recurrent
grants among the eight UGC-funded universities. The UGC
had completed the Planning Exercise process for the 2019-
22 triennium and issued confirmation letters to inform the
universities of the funding allocations in May 2019. The total
recurrent funding for the 2019-22 triennium is $60.47 billion,
which represents an increase of about 13% as compared with
that for the previous triennium.

To better incorporate and reflect the strategic priorities for the
development of Hong Kong, the UGC and its funded universities
launched a two-phase Review of the Planning Exercise in
May 2018. The Planning Exercise for the 2022-25 triennium
(with details in the following section) takes into account the
recommended enhancements put forward in the Review of
Planning Exercise, including the interface between the UAA
and the Planning Exercise, adoption of a “3+3” longer planning
horizon, as well as earlier involvement of the universities in the
planning exercise on projecting the demand for graduates in
various manpower-planned disciplines.

2022-25 Triennium Planning Exercise

The SGPE, comprises local and overseas academics and experts
in relevant fields and with no conflict of interest with Sir
Howard Newby as the convener, was established in December
2019 to take forward the Planning Exercise for the 2022-25
triennium.
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With the strategic directions and broad planning parameters
as advised by the Government in January 2021, the UGC issued
a “Start Letter” to invite universities to submit their Planning
Exercise Proposals (PEPs) for assessment by the SGPE for the
UGC’s recommendation on the allocation of student places in
the 2022-25 triennium. With the introduction of the UAA since
the current triennium, the UGC adopted a new methodology
with a three-stage assessment approach for the Competitive
Allocation Mechanism (CAM), comprising (i) a quantitative
analysis of performance indicators of the universities (40%);
(ii) a hybrid (quantitative and qualitative) assessment of the
PEPs and proposed new academic programmes (30%); and (iii)
individual focus group meetings with the senior management
teams of the universities (30%).

The SGPE commenced the assessment immediately after the
universities submitted their PEPs in March 2021. Assessment
of the PEPs focuses on the following seven criteria —

(1) institution mission and strategy;

(2) meeting the needs of society over the next decade;

(3) quality of undergraduate student experience of learning
and teaching;

(4) quality of research performance and of research
postgraduate student experience;

(5) impact of knowledge transfer and wider engagement
activity;

(6) enhancement of internationalisation activities; and

(7) financial health and institutional sustainability.
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Please refer to the following diagram for the UGC funding cycle.
HESRNRBNBLHEUTER -

Diagrammatic lllustration of UGC Recurrent Grant Cycle
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START LETTERS
EBHEEFEH
Broad policy guidelines and student targets relayed by UGC
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ALLOCATION LETTERS

Universities informed of the grants
approved and the conditions of use
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X

GOVERNMENT APPROVAL
B E it #x

Approval from Government and voting of
funds by the Legislative Council
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RECURRENT GRANT RECOMMENDATIONS

REMPSESR
UGC grant recommendations to Government
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RECURRENT GRANT ASSESSMENT
REMP ML
Assessment exercise and grant
calculations by UGC
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PLANNING EXERCISE PROPOSALS (PEPS)
RETHEERE

Uncosted proposals on academic
development from universities
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DISCUSSIONS
=
Formal UGC meetings and discussions with
universities on PEPs
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ADVISORY LETTERS
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UGC advise and comments on PEPs
to universities
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TRIENNIAL RECURRENT GRANT
ESTIMATES
SFHRE@RbEREE
Cost estimates on essemtial aspects
from universities
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Targeted Taught Postgraduate Programme Fellowships Scheme
The Fellowships Scheme has been implemented on a pilot
basis for five cohorts from the 2020/21 academic year to
support meritorious local students to pursue TPg programmes
that meet Hong Kong’s needs. The main objectives of the
Fellowships Scheme are to attract more meritorious local
students to pursue further studies in priority areas conducive to
the development of Hong Kong, and to encourage universities
to establish more innovative and multi-disciplinary programmes
that are beneficial to the society. The awardees will be
subsidised by the fellowships subject to a cap of HK$120,000
for the whole TPg programme, regardless of the actual study
period. Having considered the proposals from the universities,
the Working Group on the Fellowship Scheme for Students
of Taught Postgraduate Programmes, with Sir Howard Newby
as the Convenor, had selected a total of 43 TPg programmes
for 500 fellowship places under the first cohort (i.e. 2020/21
intake).

The Fellowships Scheme has been successful in attracting high-
calibre local students to enrol in the targeted TPg programmes
under the first cohort (i.e. 2020/21 intakes). Starting from the
second cohort (i.e. 2021/22 intakes), the number of fellowship
places is doubled to 1 000 per cohort so as to benefit more
meritorious local students who wish to pursue further studies.
The priority areas under the second cohort are broadened
to cover a wider spectrum of academic disciplines. Upon
detailed assessment by the Working Group, a total of 102 TPg
programmes are selected for the 1 000 fellowship places under
the second cohort. The outcome was announced in September
2020. Looking ahead, universities was invited to nominate
TPg programmes for the third to fifth cohorts (i.e. 2022/23 to
2024/25 intakes) of the Fellowships Scheme.
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Capital Grants

The UGC supports capital works projects of universities for
UGC-approved activities by capital grants sought from the
Government on an annual basis under the Capital Programme,
and the Alterations, Additions, Repairs and Improvements
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(AA&I) Programme.

programmes are illustrated in the flowcharts below:

Capital Programme

EARTREFE

UGC-funded universities submit works
proposals costing more than $30 million each

EMARENBHEERER 3,000 B
MIBRXESR

Projects supported by UGC to be submitted
to the Government for selection under
Capital Works Resource Allocation Exercise

BEHEEHNERSERIBA
BEATIRABERIE TENEFEE

Projects selected by the Government to seek
funding from the Legislative Council on a project
basis after detailed design

ERFEHNBAEEETRAARER
BB EERFRN

Details of the two capital grants

HAREEIT :

Alterations, Additions, Repairs and
Improvements Programme

HE-ME-EERREIRENE

UGC-funded universities submit works proposals
costing not more than $30 million each

EBARERBEERATER 3,000 BT
NIBERER

Projects supported by UGC to be submitted
the Government for bidding of funds under
Capital Works Reserve Fund

ERESXHNEESRRXBA
RREERIR#BESER

Selected projects to be funded under the
“Alterations, Additions, Repairs and
Improvements” Block Vote
approved by the Legislative Council
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The capital grants are charged to the Capital Works Reserve
Fund and are part of the Capital Works Programme of the
Government. Universities’ projects under capital subvention
follow the procedures for creating and managing a capital
works project under the Capital Works Programme. Universities
assume full responsibility and accountability for their projects
under capital subvention. They should ensure that works
expenditure stays strictly within the approved project estimate
in accordance with the approved project scope.

In 2020-21, three capital works projects supported by the UGC
under the Capital Programme were approved by the Legislative
Council, namely (i) the Library Extension of Revitalisation
of PolyU at $406.6 million; (ii) Redevelopment of No. 2
University Drive (Building 1) of HKU at $599.9 million; and (iii)
Information Technology Building at University Drive of HKU at
$486.9 million. These projects are expected to be completed
between 2023 and 2024. Meanwhile, HKU continued with the
construction of the Academic Building at No. 3 Sassoon Road,
which was approved a funding of $810.9 million in 2017-18 and
is set for completion by second quarter of 2022.

In 2020-21, to meet expenditure of 36 new projects as well
as 45 ongoing projects, a total of $763.6 million was allocated
to universities in 2020-21. During the year, a total of 26 AA&I
projects were completed. In addition, the UGC also supported
a total of 19 new AA&I projects submitted by universities for
implementation in 2021-22. The total estimated cost for these
19 projects (to be spread over up to three years) is some $537
million.
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Provisions of new laboratory space - (a) spatial
reorganisation of 5/F Mong Man Wai Building and
Lady Shaw Building; and (b) extension on 2/F of
Ho Sin-Hang Engineering Building, CUHK
PRIZEERETRE - () EREETENBRLX
IABEEEATR UK (b) SHIREX
BORERTRE

Conversion of English Language Centre into wet
laboratories on 2/F of Yeung Kin Man Academic
Building, CityU
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Improvement works to Wai Hang Sports Centre,
HKBU
EREEEEFLREIRE
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Improvement works of lecture theatres in Tai Po
Campus, EAUHK
HARABREERENESTRE

Library Extension and Revitalisation under
construction, PolyU

BAEITHWESERERBH IR

Improvement works of lecture theatres A-H at
Academic Concourse 1/F, Zones C, D & E, HKUST
MAREMBC - DREER1EEREAHNRE
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' Academic Building at No. 3 Sassoon Road under
| construction, HKU

BRI FHDEIE 3 HHEAE
Hostel Development Fund EESREES
To expedite the development of student hostels of the UGC- ETINRBESEPRKBEREE

funded universities, the Finance Committee of Legislative
Council approved in July 2018 the establishment of Hostel
Development Fund (HDF) with the amount of $10,303.7 million
to provide one-off grant to the six UGC-funded universities
with hostel shortfalls to construct student hostels in meeting
the hostel shortfall calculated in accordance with the hostel
policy of the Government. As at 31 March 2021, construction
of seven hostel projects involving the provision of around 7 100
publicly-funded hostel places have commenced. These projects
are expected to be completed gradually between 2022 and
2026.
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Communications / Interface with
Stakeholders

The UGC works in close partnership with stakeholders
on sector-wide issues, including resource allocation and
strategic development. There are multiple stakeholders in
higher education — those from our universities including the
institutional management, faculty, staff and students. We also
work in partnerships with the Education Bureau, the Legislature
Council, and the wider community. We value effective
communications with our stakeholders as it is important for
them to understand our work, and also for us to have feedback
from them on our decisions and policies. We believe that
effective communication with our stakeholders would lead to
more transparency and greater accountability.

The General Affairs and Management Sub-Committee, is
responsible for the oversight of public relations (PR) matters
and to advise the UGC on all PR-related matters. A range of
activities in different forms has been conducted to foster better
understanding and relationship with our stakeholders:

Universities

The UGC works closely with universities and conducts meetings
— regular and ad hoc, formal and informal — with the Council
Chairmen, Heads and senior management of the eight
funded universities to facilitate communication and enhance
understanding on various subjects of mutual concern. We also
engage with faculty members and administrative staff from
time to time.

Legislative Council

The UGC welcomes the opportunity to work with, and explain
aspects of UGC’s work to, the Legislative Council. The UGC
also attend meetings of the Council whenever appropriate to
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explain our work. In 2020-21, the Secretary-General, together
with Under Secretary for Education Bureau, attended the
Legislative Council Panel on Education Meeting on 30 March
2021 to brief the meeting on the Funding Mechanism of the
UGC and the RGC. Representatives of the UGC Secretariat
attended the meetings of the Finance Committee, the Public
Works Subcommittee, the Panel on Education and the Panel on
Development to brief them on capital works projects and AA&lI
projects supported by the UGC.

The Community

UGC Newswire

The biannual newsletter “UGC Newswire” was issued in July
2020 and February 2021 to keep stakeholders abreast of the
latest work of the UGC. Electronic copies of the newsletter
were widely sent to our stakeholders, including the university
community and the media. The bilingual UGC Newswire is
available at the UGC website: http://www.ugc.edu.hk/eng/
ugc/about/publications/newswire.html.

HEERA

Message from
UGC Chairman

Chairman’s Foreword
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Media

In 2020-21, the UGC Secretariat hosted two media briefing
sessions for local print and online media and issued 16 press
releases to share information with the media on matters of
public concerns in order to keep the community informed of
the latest decisions and deliberations of the Committee. The
UGC also responds to media enquiries whenever they arise.

The UGC is committed to openness, transparency and
accountability in promoting excellence in Hong Kong's higher
education sector. We will continue to explore more effective
and innovative ways to communicate with our stakeholders,
and continually seek ways to foster better understanding
the views of our stakeholders and engagement with the
community.

Professor James Tang
Secretary-General
University Grants Committee
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Presentation Ceremony of
2020 UGC Teaching Award

The UGC held the Presentation Ceremony of the 2020 UGC
Teaching Award in a closed-door format on 28 September 2020
to honour academics in the UGC sector for their outstanding
teaching performance and achievements, as well as their
leadership in and scholarly contribution to teaching and
learning within and across universities. The 2020 awards were
given to awardees under three categories: (1) general faculty
members; (2) early career faculty members; and (3) teams.
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Mr Carlson Tong, Chairman of the UGC, and Professor James Tang, Secretary-General of the UGC, took a group photo with the
recipients of the 2020 UGC Teaching Award at the Presentation Ceremony. (From left) Professor Siu Cheung Kong, Mr David
Seungwoo Lee, Professor Carmen Wong, Mr Carlson Tong, Dr Eva Y W Wong, Dr Andrew Morrall, Professor Siu Yin Cheung, Professor
Lai Chuen Paul Lam and Professor James Tang.
HESTEBEFRRAERHESUERBIFNIIRE 2020 FHESH L HBHERAE FEXBRELRE o (L) IA
ﬁgﬁ CERMALE BERTHE  BRRSEE - TEAAEE T - Andrew Morrall 1~ RDEHKR  THREERR RS
TLFEX IR ©



Engagement session on the one-off
funding initiatives to support research
projects on COVID-19 and other novel
infectious diseases

In response to the COVID-19 epidemic, the UGC and the RGC
allocated a one-off additional funding of $150 million and $100
million respectively under the Collaborative Research Fund and
the Theme-based Research Scheme to support the UGC-funded
sector in conducting research related to COVID-19 and other
novel infectious diseases. An engagement session on the one-
off funding initiatives was held on 1 June 2020 via ZOOM. The
session received very positive responses from the local research
community and was attended by over 40 representatives
from Research Offices and researchers of the UGC-funded
universities.

RAE Panel Assessment Meetings under
COVID-19 Pandemic

Due to the outbreak of the COVID-19 pandemic, RAE 2020 was
the first time for such a complicated assessment process to be
conducted entirely in virtual settings internationally. During
the meeting process, panel members connected and discussed
via Zoom meetings at their respective locations under different
time zones for a collective decision on the assessment.
Throughout the six-month panel discussion period, the
Secretariat had provided active and intensive support to the
panels to ensure a rigorous, credible and robust assessment
process. All panel assessment meetings were successfully
completed by January 2021.
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With the support and advice from RAEG Group, RAE team worked effectively to support panels in conducting assessment meetings
virtually throughout the six-month panel discussion period.
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Under the challenge of the COVID-19 pandemic, 13 RAE panels T EESEERET - 13 @E:T

conducted assessment meetings in virtual mode during August FZ/NHA 2020 £ 8 HE 2021 &£ 1
2020 to January 2021 with dedicated effort to complete the BEIR T B S HETHLBEE
demanding assessment process. 2% THRRENFEIE-

Health Sciences Panel B8E2 [ B4 Rl B2 5T 2% /M4
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Physical Sciences Panel B AR} E 5T/

Electrical & Electronic Engineering Panel ¥4 &+ T 2515/ 48
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Meeting with the Chief Executive

As an annual tradition, the Chief Executive, Mrs Carrie Lam,
met members of the UGC again on 14 January 2021 in a video
conference to exchange views on the latest developments
of the higher education sector. The UGC Chairman briefed
the Chief Executive on the concerted efforts by the UGC and
the universities to fight the COVID-19 pandemic and adapt
to the "new normal" with an online teaching and learning
environment when most face-to-face classes are suspended.

The Chief Executive expressed her gratitude to the UGC
Chairman and all members for the tremendous efforts they
have made during an unprecedented challenging environment
brought by the COVID-19 pandemic. She said this was her
fourth annual meeting with the UGC and she was pleased
to note sterling progress made on each and every initiative
announced in her previous Policy Addresses to promote Hong
Kong's higher education sector. She was particularly grateful
to the research and expert support given to the Government
by UGC-funded institutions in the enduring battle against
the pandemic. She also briefed UGC members on the Global
STEM Professorship Scheme she announced in the 2020 Policy
Address and looked to members for their support, in particular
overseas members, in identifying suitable talents to come
to teach and conduct research in UGC-funded institutions.
Mrs Lam also remarked that the city's quality universities
represented Hong Kong's strengths in national, regional and
global contexts, and she was appreciative of the vision and
commitment of some institutions planning to set up a new
campus in the Guangdong-Hong Kong-Macao Greater Bay Area.
The Government would continue to render support to such
endeavours.
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The Chief Executive, Mrs Carrie Lam (right), met members of the University Grants Committee today (January 14) in a video
conference to exchange views on the latest developments of the higher education sector. Also present was the Secretary for
Education, Mr Kevin Yeung (left).
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Key Statistics on UGC-funded Universities
HEREM KRB EMFTEF

Statistics on Overall Student Enrolment of UGC-funded Programmes

(Headcount)

PEERUAREERMBARRANTF (AR)

Academic Year
2

2019/20

Total Student Enrolment

Student Enrolment by Level of Study

RIEREEE D HREAR

BREMRBAY

101 480

2020/21"

101797

Student Enrolment by Broad Academic Programme Category

BERSRERE T HHEAR

Sub-degree | B4y FRF2 3362 3257
Undergraduate B4 ERE 86 867 87 294
Taught Postgraduate R Py 2873 2845
Research Postgraduate’ bR geRie 2 8378 8 401
Student Enrolment by Sex RERIEI D HFE AR

Male S 47 893 48 568
Female jog 53 586 53229

Medicine, Dentistry & Health Rl FRIFIEER 11 741 12177
Sciences HER 17 793 18123
Engineering & Technology TITRERMBHHY R 19 690 19 365
Business & Management BRIAEER 18 057 18114
Social Sciences HERER 13628 13 653
Arts & Humanities YRIFAIRIER] 12522 12 242
Education HER 8049 8123
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Academic Year
B

Statistics on Specific Groups of Student Number 1
N 2019/20 2020/21
BER BB E A B R /

First-year-first-degree (FYFD) Admissions (Full-time Equivalent) 18 362
F—FEITBURBAZBAZ (HERZ2BFIAZ)

Senior Year Admissions (Full-time Equivalent) 5074
SFERETBUABAY (HERZBFIAZ)
Non-local Student Enrolment by Place of Origin® (Headcount)

REEHEDNEREEEREAE S (AR

The Mainland of China ==1c lvps) 12912 13 605
Other Places in Asia TN EME 5436 5057
The Rest of the World Hipih = 865 826

Incoming and Outgoing Exchange® 3858 & B8 78 HY 3 i 4 AKX ¢

Incoming Exchange FERM R RE AR 3498 237
Outgoing Exchange BB RE AR 5391 280

Graduates by Level of Study’ (Headcount)

RIERBEZTNEXEAE (AR

Sub-degree HE v 2030 2 002
Undergraduate B4 ERE 21538 22333
Taught Postgraduate MR i&RRRE 1718 1715
Research Postgraduate bR R e 2558 2811

Graduates by Broad Academic Programme Category’ (Headcount)

BRIESRER B D MBEEAE (AR

Medicine, Dentistry & Health BERl - FRIFIEER 2385 2528
Sciences HER 4315 4 665
Engineering & Technology TRERANRIH R 5327 5463
Business & Management BRIFAESER 4872 4940
Social Sciences HERER 3715 4036
Arts & Humanities YR ARIER] 3576 3585
Education HEB 3652 3644
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Academic Year
B

Statistics on Academic and Research Staff (Headcount)

HENMARARHKHBF (AB)

Academic and Research Staff in Academic Departments of UGC-funded
Universities with Salaries Wholly Funded from General Funds by Staff Grade®
RBA ° D HUGRE BRI A2 BEHSNHE S EB KB MK
HENHREABAH

2019/20 2020/21*

Senior Academic Staff =R E PN 2072 2195
Junior Academic Staff RBEAE 3013 2 907
Academic Supporting Staff HEHWAA S 2747 2 858
Technical Research Staff HREMAE 2225 2262

Financial Year
BEE

Statistics on Grants for UGC-funded Universities 2019/20 2020/21"

HEFRWXBHEHERABF

Grants for UGC-funded Universities’ ($m)

HESEPHRENHHLLE (BER)

Recurrent Grants eSS 84.9% 93.0%
Earmarked Grants for Home s e HHEEE T

Financing Scheme and Other Eﬁﬁﬁiﬂﬂ- E! Eﬁﬁi\ggh A 0.2% 0.2%
Housing-related Benefits REZEEAEREE

Matching Grant [iRESEE A 9.3% -
Research Matching Grant MREEHEDSE 2.2% 3.0%
Capital Grants® EEEmBE® 3.4% 3.8%

: 7
Total Government Expenditure’ (Sm) 607,830 820,385

BNEXBE (58xT)

Total Amount of Grants as % of Total | BN & RGBT B%E° WE

0, 0,
Government Expenditure® an 4.2% 2.9%

Total Amount of Grants as % of ; = ;
Total Government Expenditure on MY S S REBAERBEHE 20.3% 22.1%

Education9 HXEZEONE DL
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Notes:

1.
2.

9.

Figures for 2020/21 are provisional.

For the academic years prior to 2003/04, research postgraduate figures refer to students counted against UGC student number
target within normal study periods; but refer to those funded by UGC within normal study periods since then.

Place of origin of non-local students is determined having regard to their nationality / place of residence.

“Exchange” refers to activities primarily for study purpose and covered by a formal exchange agreement with a non-local partner
institution which stipulates a two-way movement of students between the two institutions. Exchange students refer to those
who stay in the local / non-local institution concerned and enrol in credit-bearing courses due to exchange activities. In counting
the number, an exchange student who participates in more than one student exchange programmes in an academic year for at
least one semester in each of the programmes is counted once in each of the exchange programmes concerned.

Graduates of research postgraduate (RPg) programmes in this table include those reported by universities irrespective of
whether they are funded by UGC or supported by external funding, and whether they are funded within normal study periods.
Hence, graduates of (i) RPg programmes wholly supported by external funding and (ii) part-time RPg programmes are included
above.

The deregulation of university pay from civil service pay took effect from July 2003. To facilitate comparison, individual
universities continued to contribute their corresponding staff numbers according to the classification of staff grades adopted in
the common data collection format.

The figures on Grants to UGC-funded Universities and Total Government Expenditure refer to the financial year of the
Government from April to March.

The figures on Capital Grants cover both grants for capital works projects and Alterations, Additions, Repairs and Improvements
(AA&I) projects.

The figures on Total Government Expenditure and Total Government Expenditure on Education are extracted from The Budget.

10. Figures may not add up to the corresponding totals owing to rounding.

g

1. 202021 EENEFZABREE -

2. 2003/04 BFELFHMERARERNEEABRBE—RELPABREESELE ABIBERANEL - BHEZRZE
E—REBEHRAZIHESEPWEL -

3. BEMEEFAthBENEERETHE -

4. TZR] BRBEERM NSRRI ENERRABRETURBEATNED o BRI AR B2EE [ R
ZH  RRERRARFEBMEEBEARM/ FRBERISEZDRENEL - TR N—FBLEER-2F2 N8
B—AEXRTE  WESEFETSEZL —E2Y  ZBEESEARTETHFE X -

5 RAMERMERRNELEREAEMEBRNEESL » THZEELEEIHESE  EIIEESEEERRE
' REBE—RISEDNEERE - it » LREET () 2EIBELEBFERMERER (i) FEH WS
EERENEELE -

6. HELEPAEHBEFWNEABEFHMNFEECTHK 2003 £ 7 BBEUE - AAEELE - S RENDEEIRBERH
BEEAFXNFFEANBHRSE  BHEENEES AR -

7. BESEPAENHDSSERBFHESTBENEFTEN 4 BZE 3 ANBFMBEERE -

8. FEEHHLEREERIRHZNEERKE NE - FERRELERNRITESE -

9. RS ABNEAEAE FENEXEAENETERS BB BEER -

10. HREEREA » HFEM s EEHNATRELA

121



The statistics page of the UGC (https://cdcf.ugc.edu.hk/cdcf/statEntry.action?language=EN) provides
an interface to facilitate the retrieval of customized statistical tables. Users can select different types of
statistical tables about UGC-funded universities to meet their need.

HES RS THE (https://cdcf.ugc.edu.hk/cdcf/statEntry.action?language=TC) 25 F EHR &
ﬁiggﬁﬂﬁ fERERNUFEREEAFREREZENNESEDRETRERNG TR UF
(=) EEo

01 Key Statistics on UGC-funded Universities HESEPREFERIHT
02 List of UGC-funded Programmes HEGERER
03 List of Academic Programme Categories BRIFERIR

00 Approved Student Number Targets of UGC-funded | &R EEN KRB E| P WHESEMBRENX

Programmes by Level of Study and University EEBE ABIEE

01 Approved Senior Year Intake Places (Full-time BERE - BRETHBESEYETENRE
Equivalent) of UGC-funded Undergraduate HNEERBEZEREERE (HEREHHA
Programmes by University and Programme £ )

02 Student Admissions of First-year-first-degree HETEPRENE —FELBNRENAZR
Places of UGC-funded Programmes AE

03 Student Enrolment by University and Level of BMRENEREEZ O ME AR
Study

04 Student Enrolment by Broad Academic REEERFEREI D WTE A

Programme Category

05 Student Enrolment by University, Level of Study, | IZ2KE « (&R E - BRFEALERERIE 9

Mode of Study and Academic Programme R TEEE A B
Category

06 First-year Student Admissions by University, BRE W (EEREE - BREARERENE D
Level of Study, Mode of Study and Academic HE—FELE AEB A

Programme Category

07 Non-local Student Enrolment by University, Level | IZ2KE  (EREE » TEER BRI REHRFER
of Study, Broad Academic Programme Category D HIEARH ER T EE A B
and Mode of Study

08 Students Who Discontinued Their Studies by Level | (&322 » SRR R KEBE| KR IEEZE
of Study, Mode of Study and University BB A A B
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05

06

07

Student Enrolment by University, Level of Study,
Mode of Study and Sex

Student Enrolment by University, Level of Study,
Mode of Study and Academic Programme
Category

Student Enrolment by Broad Academic
Programme Category and Sex

First-year Student Admissions by University,
Level of Study, Mode of Study and Academic
Programme Category

First-year Student Admissions by Level of Study,
Broad Academic Programme Category and Sex

Non-local Student Enrolment by University, Level
of Study, Broad Academic Programme Category
and Mode of Study

Non-local Student Enrolment by Level of Study
and Sex

Non-local Student Enrolment by University, Level
of Study, Place of Origin and Mode of Study

Non-academic Information of First-year Student
Admissions

Non-academic Information of First-year Student
Admissions by University

Graduates by University, Level of Study, Mode of
Study and Academic Programme Category

Graduates of Undergraduate Programmes by Exit
Qualification

Graduates by Level of Study, Broad Academic
Programme Category and Sex

Average Annual Salaries of Graduates of Full-time
Programmes who were in Full-time Employment

Employment Situation of Graduates of Full-time
Programmes by Level of Study

Employment Situation of Graduates of Full-time
Undergraduate Programmes by University

BRE - BREE ~ BRI RIMER S 7 8w
BAH

BARE - BREE - BREARENERE D
M2 AE

REIZZERERIRMFIE D REAH

BRE - BREE - EREARENERE D
ME—FEBEABAY

RIEREE - TESRBRIRMRE D% —
FEEANBAH

BRE - BREE - TEENEBIRERTER
S0 HIFEAR B EFEAE

BRIERIEERMRIE D NN BEFRE AR
BRE - BREE - REHRERTEXETH
FERMBEFE AR
—FABSELENFSMEER
BREBEDNE—FAZELNFEMMEER
BRE - BREE - BREARBNERE D

MEZEEAH
BRBNSREATNBTEMURENEREAR

RIEREE - TESRERIR MRS D
EN -

EEBTFENEAHREERENFIFH

a: LS

RIEREES
o
BAREZEDTNEHFZLBNVRIEERENT
E 1P

2HE BFIREERENMERS
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02
03

04
05

Staff Number by Source of Salary Funding, Staff
Grade, Mode of Employment and University

Staff Number by Source of Salary Funding,
Departmental Cost Centre Group and University

Student-teacher Ratio by Departmental Cost
Centre Group

Number of Academic Staff Leaving by Mode of
Employment and University

Research Related Staff by Departmental Cost
Centre Group and Staff Grade

Student-teacher Ratio by University and
Departmental Cost Centre Group

Staff Number by Source of Salary Funding, Staff
Grade, Mode of Employment and University

Staff Number by Source of Salary Funding,
Departmental Cost Centre Group and University

Staff Number by Source of Salary Funding,
Departmental Cost Centre Group and Sex

Academic and Research Staff with Salaries Wholly
Funded from General Funds by Staff Grade, Sex
and University

Grants for UGC-funded University
Grants for UGC-funded Universities as a whole

Expenditure of UGC-funded Unisersities as a
whole

Average Student Unit Cost by Level of Study

Average Student Unit Cost by Level of Study,
Academic Programme Category and Teaching/
Research Cost

?k%’r%ﬁ’] G RF - B - REEARKES
2 HEBE AR

BHENES IR » BFIRAFOERI R AE
ST HBE AR

FRERPT AR AN FROAE B B 0 YR AR R AV L Al
BRBEEARKEE T HVEBBAZEABAR

1REBPI AR AS /DR B B IR B AR 2
BRI S AR

BARB R BRI R A 0 Bl B 0 B 22 A A
YLl

TR REE

BHETMNES TR B SBEARKES
D HVEE AR

BHETNESRR ~ BMPAKRAHOAER R AR
7B AR

BEFHENES IR - BFIAH/0E R K5
7B AR

B - MR R KB D GRS
HFHEMHBNAREAEAE

A I =

HESEPRENFHEE
EPREBEENHEYE
BEREEENFX

S

I

HES
Bag
BRIERIEE S 2 1 PR EEM KA

BRIEREE - SRERIRAZ  MEFAZED
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Research Projects HMREAH

01 Summary of Statistics on General Research Fund | BERFRSEHF—BxR

02 Summary of Funding for New Research Grant BB EEERAEE
Projects

03 Summary of Funding for On-going Research Grant | & KEERE AR BEERNEE
Projects

04 Summary of Funding for New Research Contract | FAKEHESHHRIBEHBIAEE
Projects

05 Summary of Funding for On-going Research BREERDTESVMREBEBBRIBEE
Contract Projects

06 Research Outputs by Broad Subject Area and BRI KESTENHEKR
University

07 Research Outputs by University and Type £ REBIRFERIERERE D HFER R

08 Research Outputs by University and Research KRB RIEREREI SRR
Output Category
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University Grants Committee (UGC)
The UGC is appointed by the Chief Executive of the HKSAR with
the following terms of reference:

(a) To keep under review in the light of the community’s needs:
(i) the facilities in Hong Kong for education in universities
and such other institutions as may from time to time
be designated by the Chief Executive of the HKSAR,;
(ii) such plans for development of such institutions as may
be required from time to time;
(iii) the financial needs of education in such institutions;
and

(b) To advise the Government:
(i) on the application of such funds as may be approved by
the Legislature for education in such institutions; and
(ii) on such aspects of higher education which the Chief
Executive of the HKSAR may from time to time refer to
the Committee.

Research Grants Council (RGC) (semi-autonomous body under

the UGC)

(a) To advise the HKSAR Government, through the UGC, on the
needs of the institutions of higher education in Hong
Kong in the field of academic research, including the
identification of priority areas, in order that a research
base adequate for the maintenance of academic vigour and
pertinent to the needs of Hong Kong may be developed;
and

(b) To invite and receive, through the institutions of higher
education, applications for research grants from academic
staff and for the award of studentships and post-doctoral
fellowships; to approve awards and other disbursements

XBRFRHERE (HHEY)
HESHEBERITHERITHRE
R BESHEWT :

(a) BHENEE BETHISHE .
() BEBREABRITBEERE
ENHMBRERNB AR ;
(i) BERVBRETE
(i) FERAFNHRBLE ; L
)53

(b) M THEERBFREER
(i) L] fE &P B A AR
BHZAER B AR
LUK
(i) ITHRERHESRENE

HSEHBEEE-

HARBE (HARR) (WREFWT

B MIER)

() EBHES  MEBIFHITH
BERFEZEREBSSHARE
EEMARLNEE  BREE
EETEHE UBE—EZU
HEEWEDBRRNSTER
FEMEMPFRER . UK

(b) ZBESHBHERE  BFENE
ZEMALHRBRAREDRSE
RMELERBRES BEE
BERTRERFEBHESR
HONEERETREME A
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from funds made available by the SAR Government through
the UGC for research; to monitor the implementation
of such grants and to report at least annually to the SAR
Government through the UGC.

Quality Assurance Council (QAC) (semi-autonomous body

under the UGC)

(a) To advise the UGC on quality assurance matters in the
higher education sector in Hong Kong and other related
matters as requested by the Committee;

(b) To conduct audits and other reviews as requested by the
UGC, and report on the quality assurance mechanisms and
quality of the offerings of universities;

(c) To promote quality assurance in the higher education
sector in Hong Kong; and

(d) To facilitate the development and dissemination of good
practices in quality assurance in higher education.

General Affairs and Management Sub-Committee

(a) To advise on and improve the UGC management
information and statistical systems to meet the strategic,
policy and monitoring needs of the UGC;

(b) To consider matters related to space and accommodation
requirements of UGC-funded universities, including capital
and other works projects;

(c) To consider ad hoc proposals requiring funding and monitor
progress;

(d) To advise the UGC on all matters relating to public relations
and publicity in respect of the activities of the UGC and the
UGC-funded sector; and

(e) To foster understanding and communication between
the UGC and the community in general, and the relevant
professions/sectors in particular.

BEXE Al XEE
EEELBRNER  URER
LPBF-RBEBRESOEE
BRTHREBTHRSE

HRFEER (ERB) (HEEET

R EWIER)

() REBSEHBRNEZRE
EEHNERESERHHAMWE
HEEOHESRHER ;

(b) EHESERFARENERZR
EREIRREERETREM
%% WRLAEH RS

(c) EERSSHERREEEZK
HIE UK

d)EESHBEHE  HHERR
HEEERENREFERL L -

—REBEREE)HEERE

(@) MBEENEEEMNRANSR
RS REER WEHK
Z UESHESHESRK L
BEREMERFHEMEE ;

b) AREBRHESEPERRE
TEEREFERNET 85
EATREMEMTIREER ;

(c) BRARREITHEIES
AW EEERIE LR IEITHEE

) MBESRZEEHRFNNE
BN ABEREEEENZER
HER UK

(e) REHESHMEAR (FHI=2
SRS/ R )M THEE
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Research Group

(a) To advise the UGC on the strategy to promote research
within the UGC sector; how it should formulate a strategy
in allocating publicly-funded research postgraduate places;
and the balance between teaching and research within the
UGC-funded universities and of the whole sector in general.

Research Assessment Exercise Group

(a) To take forward the Research Assessment Exercise (RAE)
planned for 2020, and, through the Research Group (RG),
advise the UGC on non-funding matters relating to the RAE.

(b) To oversee the implementation and provide guidance on
the management and operation of the RAE 2020.

(c) Toreport the RAE results to the RG and UGC.

Strategy Sub-Committee

(a) To advise on emerging policy issues and directions
pertaining to the development of the local higher education
sector and system-wide policy development and strategic
planning.

(b) To consider matters related to institutional and academic
development of UGC-funded institutions.

(c) To devise methodologies to assess the funding
requirements of UGC-funded institutions, and measures
to assess quality and encourage enhancement within the
UGC-funded institutions.

Sub-group on Planning Exercise

(a) To take forward the planning exercise in respect of the
eight UGC-funded universities for the 2022-25 triennium,
and make relevant recommendations to the UGC pertaining
to the academic planning for the triennium, in particular
the allocation of student numbers.

MR NHE

(a) RBESRBNEBHEIH
AR B » 40 BB 7E 2R WS DA 0 B
NBEPHNNRRETARES
B UARMASHESEY K
BLUERERES R EHE
RMETHERSEFEEEE
EHESEHRRE -

WRFEIENE

(a) HETTH 2020 FEITHMETE
IE > WBBWHE/NE B
MU RIEIEEH -
ARERREER

(b) BEER [2020 FAFZRFTEE T4
MELIT > URIARFEIEN
EEMEBEEEHE  RBMHSIE;
YN

(c) AR NAEARBEGERFR
TEIIENER -

REMAZAE

(a) RS SHBERERBRR
e URBESSEHEEG
MBCRHFTEREREEE
BAHESRUER

(b) FRHBESE BB A B I
BRBRRBENSE ) UK

(c) BIFT U EHESERR
BRFERNTE  URHFTE
ETRNER YHBBHES
BB HREFTZMOKF

REITHERIE

() BEER/N\MBESEHKRE
F2022-25 =FHIAMKRE T
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BRI REEELR  OHEFIRE
HAEEEEE
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Task Force on the Bachelor of Veterinary Medicine Programme
of CityU (BVMTF)

In the light of the Government’s advice that there is a prima
facie case to consider introducing a professionally-accredited
undergraduate training programme in veterinary medicine in
Hong Kong, to advise the UGC on CityU’s BVM proposal, and in
particular,

(a) To consider whether CityU’s proposal is appropriate in
terms of the model of a fit-for-purpose, small professional
veterinary medicine training with a top-heavy or overweight
postgraduate and research programme which should best
suit the needs of Hong Kong which was recommended
previously by the Veterinary School Task Force;

(b) To consider whether the budgeting, expenditure forecast,
funding support and sustainability of the proposal would
enable the publicly-funded vet programme to be offered on

|Il

a “cost-neutral” basis for the UGC and the Government;

(c) To consider accreditation arrangements and further
whether students will be able to practise veterinary
medicine in Hong Kong upon graduation with no conditions
attached; or failing which, a viable exit plan will be in place
to ensure that students can be transferred to a programme
of another institution, the qualification from which is
recognised by the Veterinary Surgeons Board of Hong Kong
for professional practice; and

(d) To consider any other issues related to CityU’s BVM
programme.

BAHRESBRLIRETFIME
ERBARBBATEEXSE &
AR -REEEFERBE LT
BURENEEZIRE SRR
bt HESHABEEELRET
BNV R B AR BN 2
ARENEZRE ORESR-EE
RERERE:

(a) BIRERBER THE/NETAR
HIEZRE URIEE)
ZHEN - REYEREMND
REEERFEEZI > AIE
FHHRARAREREMHARR
2 ANERSEER

b)) BHESNHNMS @ RIBEE
ENEEZHE FBAXERN &
BERNEELER D 28
EESEFREERTETIREE
SNBSZ VIR T B3

(c) BRBIETERHNMEMZHE
UREEELEXRERMARN
& E A S ANk 4 {E 7T 72 5 78 BR
%ﬁ*ﬂ% , EEEKREERB
X SRR UTWESS
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XUXERETEESEEER
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TREBENSER -



Working Group on Fellowship Scheme for Students of Taught

Postgraduate Programmes

(a) To consider bidding proposals submitted by the universities
against a number of criteria, including their relevance to the
identified priority areas, proven market need or demand,
enhancements to the existing programmes, performance
measures related to the quality of the applying university
which may be derived from the Universities Accountability
Agreement, long-term sustainability, etc;

(b) To make allocation recommendations on the targeted
taught postgraduate programmes and student places with
regard to the strengths and positions of various universities;

(c) To review the implementation results regularly and
consider seeking recurrent subventions from the
Government to regularise the Pilot Scheme in the long run;
and

(d) To report the implementation progress of the Pilot Scheme
and make recommendations to the UGC, its sub-groups/
sub-committees and the Government.

MARERAERBEHDER
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Annex lI: Current UGC Members’ attendance at the meetings of the UGC,
its subcommittees and groups (from 1 April 2020 to 31 March 2021)
iz— : HEESREZBHLEAEERE NI\ EZES2HREL
(2020F 4B |1 BE 2021 £F38B31 B)

Total number of meetings
of the UGG, its sub-

Total number of meetings

132

: of the UGG, its sub- Attendance
committees and groups :
ttended committees and groups rate
a
) HEERETNMERR HEE
ERAHENRERET S
NMIZEAEEERRE -
Chairman E£[E
Mr Carlson TONG, GBS, JP
RN ! ! 14# 14 100%
BEXRM%ELE , GBS, JP 0
Members (in alphabetical order) B8 (K&K BEF])
Professor Chris BRINK * 13 13 100%
Ms Diana CESAR
. 5 5 100%
EEE L 0
Professor Alan CHAN Kam-leung
. = 2 2 100%
BR & RHIR 0
Professor Arnoud DE MEYER * - - N/A €
Professor Sir David EASTWOOD * 15 15 100%
Professor lan HOLLIDAY
= 7 1 0,
ST = 5 3 3 00%
Professor Horace IP, MH
o ! 7 7 100%
ESRHER, MH 0
Professor Nancy IP Yuk-yu, BBS,
MH, JP 8 9 89%
ZE X% ¥% , BBS, MH, JP
Professor Mark KAMLET * 2 4 50%
Dr Kim MAK Kin-wah, BBS, JP
e ! ! 10 10 1009
KEFEE L  BBS, JP %
Professor Joshua MOK Ka-ho
4 10 10 100%
BEXRXEHR 0
Professor Sir Howard NEWBY * 11 11 100%
Mr Joseph Luc NGAI, JP
5 5 100%
RUIESAE | JP 0
Professor Richard SALLER * 6 7 86%




Dr Michael SPENCE *

Mr Philip TSAlI Wing-chung, BBS, JP
EOKABSELE | BBS, JP

Professor XU Ningsheng *
SRR

Ms YANG Ching, Carol

BmEEt

Ms Helen ZEE

#wRZt

Chairman of Committee on Self-
financing Post-secondary Education
Professor Anthony CHEUNG Bing-
leung, GBS JP

RIAR##X , GBS, JP

Chairman of Quality Assurance
Council Professor Jan THOMAS *

Chairman of Research Grants
Council Professor WONG Yuk-shan,
SBS, JP

HEE LI, SBS, JP

* Non-local Members

*EARMWER

# Mr Carlson Tong attended some of the meetings as Observer.

#EFIAEUEEESDHER IS

@ Professor Arnoud De Meyer was appointed as Member of the UGC on 1 February 2021, Professor Wong Yuk-shan,
in his capacity as the Chairman of the RGC, was appointed as an ex-officio Member of the UGC on 1 March 2021.
@ Professor Arnoud De Meyer 14 2021 £ 2 A 1 BEZEARERZE  EFILBRUMEREFENE MO 2021 £3 B

1 HEZERABETERZS -

89%

100%
67%
100%

100%

100%

100%

N/A®
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University Grants Committee

University Grants Committee

7/F., Shui On Centre, 6-8 Harbour Road, Wanchai, Hong Kong, China
Tel :(852) 2524 3987 Fax :(852) 2845 1596

Email : ugc@ugc.edu.hk

URL :http://www.ugc.edu.hk
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