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Annex I: Terms of Reference of the UGC,

its

Councils and Sub-Committees/Groups

University Grants Committee (UGC)

The UGC is appointed by the Chief Executive of the HKSAR

with the following terms of reference:

(a)

To keep under review in the light of the community’s
needs:

the facilities in Hong Kong for education in universities
and such other institutions as may from time to time be
designated by the Chief Executive of the HKSAR;

such plans for development of such institutions as may
be required from time to time;

the financial needs of education in such institutions; and

To advise the Government:

on the application of such funds as may be approved by
the Legislature for education in such institutions; and
on such aspects of higher education which the Chief
Executive of the HKSAR may from time to time refer to

the Committee.

Research Grants Council (RGC)

(a)

(b)

To advise the SAR Government, through the UGC, on the
needs of the institutions of higher education in Hong
Kong in the field of academic research, including the
identification of priority areas, in order that a research
base adequate for the maintenance of academic vigour and
pertinent to the needs of Hong Kong may be developed;

and

To invite and receive, through the institutions of higher

education, applications for research grants from

academic staff and for the award of studentships and

post-doctoral fellowships; to approve awards and other
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disbursements from funds made available by the SAR
Government through the UGC for research; to monitor
the implementation of such grants and to report at least
annually to the SAR Government through the UGC

Quality Assurance Council (QAC)

(a)

(d)

To advise the UGC on quality assurance matters in the
higher education sector in Hong Kong and other related

matters as requested by the Committee;

To conduct audits and other reviews as requested by the
UGC, and report on the quality assurance mechanisms

and quality of the offerings of universities;

To promote quality assurance in the higher education

sector in Hong Kong; and

To facilitate the development and dissemination of good

practices in quality assurance in higher education.

General Affairs and Management Sub-

Commiittee

To advise on and improve the UGC management
information and statistical systems to meet the strategic,
policy and monitoring needs of the UGC;

To consider matters related to space and accommodation
requirements of UGC-funded universities, including
capital and other works projects;

To consider ad hoc proposals requiring funding and
monitor progress;

To advise the UGC on all matters relating to public
relations and publicity in respect of the activities of the
UGC and the UGC-funded sector; and

To foster understanding and communication between
the UGC and the community in general, and the relevant

professions/sectors in particular.
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Research Group

To advise the UGC on the strategy to promote research
within the UGC sector; how it should formulate a strategy
in allocating publicly-funded research postgraduate
places; and the balance between teaching and research
within the UGC-funded universities and of the whole

sector in general.

Research Assessment Exercise Group

To take forward the Research Assessment Exercise
(RAE) 2020, and, through the Research Group (RG),
advise the UGC on non-funding matters relating to the
RAE.

To oversee the implementation and provide guidance on
the management and operation of the RAE 2020.

To report the RAE results to the RG and UGC.

Strategy Sub-Committee

To advise on emerging policy issues and directions
pertaining to the development of the local higher
education sector and system-wide policy development
and strategic planning.

To consider matters related to institutional and academic
development of UGC-funded institutions.

To devise methodologies to assess the funding
requirements of UGC-funded institutions, and measures
to assess quality and encourage enhancement within the

UGC-funded institutions.
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Sub-group on Planning Exercise

To take forward the planning exercise in respect of the
eight UGC-funded universities for the 2022-25 triennium,
UGC

pertaining to the academic planning for the triennium, in

and make relevant recommendations to the

particular the allocation of student numbers.

Task Force on the Bachelor of Veterinary

Medicine Programme of CityU (BVMTF)

In the light of the Government’s advice that there is a prima

facie case to consider introducing a professionally-accredited

undergraduate training programme in veterinary medicine in

Hong Kong, to advise the UGC on CityU’s BVM proposal, and

in particular,

To consider whether CityU’s proposal is appropriate in
terms of the model of a fit-for-purpose, small professional
veterinary medicine training with a top-heavy or
overweight postgraduate and research programme which
should best suit the needs of Hong Kong which was
recommended previously by the Veterinary School Task

Force;

To consider whether the budgeting, expenditure forecast,
funding support and sustainability of the proposal
would enable the publicly-funded vet programme to be
offered on a “cost-neutral” basis for the UGC and the

Government;

To consider accreditation arrangements and further
whether students will be able to practise veterinary
medicine in Hong Kong upon graduation with no
conditions attached; or failing which, a viable exit plan

will be in place to ensure that students can be transferred
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to a programme of another institution, the qualification
from which is recognised by the Veterinary Surgeons

Board of Hong Kong for professional practice; and

To consider any other issues related to CityU’s BVM

programme.

Working Group on Fellowship Scheme
for Students of Taught Postgraduate
Programmes

To consider bidding proposals submitted by the
universities against a number of criteria, including
their relevance to the identified priority areas, proven
market need or demand, enhancements to the existing
programmes, performance measures related to the quality
of the applying university which may be derived from
the Universities Accountability Agreement, long-term

sustainability, etc;

To make allocation recommendations on the targeted
taught postgraduate programmes and student places
with regard to the strengths and positions of various

universities;

To review the implementation results regularly and

consider seeking recurrent subventions from the
Government to regularise the Pilot Scheme in the long

run; and

To report the implementation progress of the Pilot Scheme
and make recommendations to the UGC, its sub-groups/

sub-committees and the Government.
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Working Group on the Review of the

Research Portion

To conduct a review on the funding mechanism of the
Research Portion (R-portion) of the Block Grant so as to
enhance the sustainability of the research base in Hong

Kong; and underpin and promote world class research;

To consider how dynamic the R-portion should be,
having regard to the purposes of the R-portion; the
research needs of the UGC-funded sector; the importance
of promoting research excellence in Hong Kong; the
consequences and behaviors that have been driven by the
competitive allocation mechanism in the past; and the
researches performances in relation to the Humanities

and Social Sciences, elc;

To devise an effective and fair mechanism to distribute
the R-portion funding by considering the weighting and
coverage of existing drivers of the calculation formula,
i.e. the Research Grants Council’s Earmarked Research
Grants and Research Assessment Exercise, the measured
performance in mid-stream/translational research and

consider whether other drivers, including non-UGC

funding should be included; and

To report progress and findings of the Review and
make recommendations to the UGC and its sub-groups/

sub-committees.
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