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Teaching And Learning Quality

Teaching is the core mission and duty of our higher education 

institutions.  The UGC is committed to safeguarding and 

promoting the quality of UGC-funded universities and their 

activities.  The QAC, which is a semi-autonomous non-statutory 

body under the aegis of UGC, provides third-party oversight.  

One of the QAC’s core operational tasks is to conduct quality 

audits of individual UGC-funded universities to assure the 

quality of the educational experience in the UGC sector. 

Apart from quality assurance, the UGC is also committed to 

teaching quality and the language proficiency of students.  

The UGC provides universities with the annual Teaching 

Development and Language Enhancement Grant and 

recognises excellence in teaching through the annual UGC 

Teaching Award.  The UGC also provides funding to support 

the Hong Kong Teaching Excellence Alliance, and offers a 

Special Grant to support the learning of students with special 

educational needs (SEN).  The UGC will continue to support 

teaching and learning through a suite of initiatives.

Quality Audits

The QAC’s approach to quality audits stems from the 

recognition that universities have distinct and varied missions, 

reflecting the UGC’s vision of a differentiated yet interlocking 

higher education system.  Recognising that each university 

has objectives appropriate to its mission, the QAC defines 

quality in terms of “Fitness for Purpose”, where universities 

have different purposes that reflect their missions and the role 

statements they have agreed with the UGC.  The QAC sees 

itself as forming a partnership with universities in assuring 

and enhancing the quality of student learning experience in 

Hong Kong, for the benefit of all concerned.  The first and 

second rounds of quality audits were conducted from 2008 to 

2011 and 2015 to 2016 respectively on such basis.
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Prior to 2016, the QAC’s audit activities only covered first 

degree and above programmes (however funded) offered by 

UGC-funded universities.  In 2016, the UGC assumed the 

role of the overseeing body of external quality audits on 

sub-degree operations of UGC-funded universities, with the 

involvement of the QAC as the audit operator.  Since then, the 

scope of QAC audits covers all programmes at the levels of 

sub-degree, first degree and above (however funded) offered 

in UGC-funded universities.  A round of quality audits on the 

sub-degree operations of the UGC-funded universities had 

also been conducted from 2017 to 2019.  During 2019-20, the 

QAC published the Audit Reports of the last three universities 

audited in the sub-degree audit cycle (i.e. PolyU, EdUHK 

and LU).  The universities have drawn up their own Action 

Plans as appropriate in response to the findings of the audit 

on their sub-degree operations, while the QAC monitors the 

implementation of such actions through Progress Reports to be 

submitted by the universities in 18 months after publication 

of the Audit Report concerned.  

Audit Report of PolyU of the sub-degree audit cycle
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Audit Report of EdUHK of the sub-degree audit cycle

Audit Report of LU of the sub-degree audit cycle
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Meanwhile, the QAC has commenced the preparation for 

the third audit cycle that will cover all programmes at the 

levels of sub-degree, first degree and above, however funded, 

leading to a qualification wholly or partly awarded by the 

UGC-funded universities.  The third audit cycle will continue 

to adopt the “Fitness for Purpose” approach.  Building on 

the foundations of previous audit cycles, the primary focus 

of the third audit cycle is on the improvement aspect.  Each 

UGC-funded university will be expected to give accounts 

of the routine and special initiatives that it has undertaken 

in effecting enhancements to the quality of educational 

experience, as well as the impact of such initiatives on the 

quality of its provision, operations and outcomes.  The Audit 

Visits to individual universities under the third audit cycle 

will take place in 2022 and 2023.

Teaching and Learning
Teaching Development and Language Enhancement 
Grant

Annual provisions of Language Enhancement Grant and 

Teaching Development Grant have been allocated to 

the UGC-funded universities starting in 1991 and 1994 

respectively to enhance language proficiency of students 

and teaching quality.  Since the 2016-19 triennium, these 

two grants have been combined as the Teaching Development 

and Language Enhancement Grant (TDLEG) to allow greater 

flexibility on use of the funding by the universities.  The UGC 

provided a total of $512.8 million TDLEG to universities in 

the 2016-19 triennium.  
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Comparing with the previous triennium, the TDLEG has 

increased by $268.4 million to $781.2 million (around $260.4 

million per annum) in the 2019-22 triennium.  This enables 

universities to focus their efforts in completing the funded 

projects under the previous funding schemes and support 

the universities to continue to implement the meaningful 

initiatives from the previous funding schemes, as well as 

sends a message that the UGC attaches great importance to 

quality teaching and learning.

UGC Teaching Award

The annual UGC Teaching Award was introduced since 2011 

to honour those who excel in teaching in the UGC sector.  

The Award does not only recognise past and present teaching 

performance and achievements, but also leadership in and 

scholarly contribution to teaching and learning.  The awardees 

are expected to become “ambassadors of good teaching” and 

collectively make a real and sustained impact in promoting 

teaching excellence.  A total of 19 nominations were received 

from UGC-funded universities for the 2019 Award.  They 

were assessed by an expert Selection Panel with both local 

and non-local members.  The three award recipients in 2019 

were -

General Faculty Members

Dr Tushar Chaudhuri, Associate Head, Department of 

Government and International Studies, HKBU 

Early Career Faculty Members

Professor Darwin Tat Ming Lau, Assistant Professor, 

Department of Mechanical and Automation Engineering, 

CUHK
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Teams

The Common Core@HKU: Transdisciplinarity-in-Action Team 

of HKU, led by Professor Gray M Kochhar-Lindgren (Director 

of Common Core) with Dr Xiao Hu (Associate Professor, 

Faculty of Education), Professor Gina Marchetti (Professor, 

School of Humanities (Comparative Literature)), Mr Matthew 

R Pryor (Associate Professor (Teaching) and Associate Dean 

(Teaching and Learning), Faculty of Architecture) and Dr 

Julian A Tanner (Associate Professor and Associate Director 

(Teaching and Learning), School of Biomedical Sciences; 

Assistant Dean, Li Ka Shing Faculty of Medicine) as team 

members

Each recipient was awarded a grant of $500,000, including 

$450,000 for undertaking learning and teaching initiatives 

for the benefit of their own universities and the entire sector 

and a cash award of $50,000.  The Presentation Ceremony of 

the 2019 UGC Teaching Award was held on 10 October 2019.
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Hong Kong Teaching Excellence Alliance

To further emphasise the importance of quality teaching 

and deepen the impact of the UGC Teaching Award, the 

UGC initiated the Hong Kong Teaching Excellence Alliance 

(HKTEA) in 2019, with annual funding of $1 million to 

support HKTEA’s operation. The alliance, as a network for 

UGC Teaching Award Fellows, wants to collectively make 

a sustained impact in promoting teaching excellence in 

and beyond the UGC sector.  It aspires to allow academics 

to bond and exchange excellent teaching ideas and provide 

opportunities for collaboration across disciplines and 

institutions.  The HKTEA was officially launched at the 

Presentation Ceremony of the 2019 UGC Teaching Award. 
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Phase Two of Special Grants to Enhance 
the Support for Students with Special 
Educational Needs

To support students with SEN to pursue UGC-funded 

programmes and adapt to campus life, as well as to promote an 

inclusive culture, the UGC provides a one-off special grant of 

$20 million to the UGC-funded universities under Phase Two 

of Special Grants to Enhance the Support for Students with 

SEN which runs from July 2018 to November 2020.  This is in 

addition to the funding of $20 million offered to UGC-funded 

universities under Phase One of the Special Grants in 2015 

to 2017.

With the grant, the universities can purchase necessary aids 

and equipment for students with SEN, strengthen training 

for academic and administrative staff, and support student 

bodies to organise activities which encourage integration of 

SEN students into campus life.  In 2019-20, a Joint-University 

Australia Study Tour on SEN Support was organised in June 

2019 through which representatives from four UGC-funded 

universities visited six universities in Brisbane and 

Melbourne of Australia to learn more about the good practices 

in supporting students with SEN.
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