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Highlights of Work and Activities

2022-25 Triennium Planning Exercise

To take forward the Planning Exercise for the 2022-25 

triennium, the UGC established the Sub-Group on Planning 

Exercise in December 2019, which is once again led by Sir 

Howard Newby, the former Vice-Chancellor of the University 

of Liverpool in the United Kingdom.  The UGC will formally 

invite the submission of Planning Exercise Proposals from the 

universities for the 2022-25 triennium in 2020-21.

Targeted Taught Postgraduate 
Programmes Fellowships Scheme

The Targeted Taught Postgraduate Programmes Fellowships 

Scheme was introduced on a pilot basis for five cohorts 

from the 2020/21 academic year by providing fellowships 

to meritorious local students to pursue targeted taught 

postgraduate programmes that meet Hong Kong’s development 

needs.  The UGC has formed a Working Group chaired by Sir 

Howard Newby to assess proposals from universities for the 

500 fellowship places under the first cohort, and announced a 

list of 43 eligible programmes for the first cohort in February 

2020.  

Quality Assurance

In 2019-20, the sub-degree audit cycle was concluded with the 

completion of the quality audits on the sub-degree operations 

of three universities, namely The Hong Kong Polytechnic 

University, The Education University of Hong Kong and 

Lingnan University.  Meanwhile, the QAC is gearing up for 

the next round of quality audits that will cover all levels of 

studies.  
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Highlights of Work and Activities

Teaching and Learning 

The Teaching Development and Language Enhancement Grant 

provides a total of $781.2 million in the 2019-22 triennium 

for universities to take forward worthwhile initiatives that 

seek to enhance teaching quality and language proficiency of 

students.  We continue to honour those who excel in teaching 

through the annual UGC Teaching Award.  The Hong Kong 

Teaching Excellence Alliance was established in October 

2019, providing a new platform for our UGC Teaching Award 

Fellows to promote excellence in teaching and learning, 

thereby propagating best practices and deepen the impact of 

the UGC Teaching Award. 

Research Assessment Exercise 2020

The Research Assessment Exercise (RAE) 2020 progresses 

smoothly with contingency measures implemented in response 

to the social unrest in Hong Kong during the latter half of 

2019 and the COVID-19 outbreak in 2020. Universities 

made submissions by the deadline of 30 December 2019 

(extended from 16 December 2019).  The thirteen RAE Panels 

conducted trial assessments from January to March 2020 to 

ensure consistent adherence to the published guidelines 

and assessment criteria.  The formal assessment phase was 

commenced in March 2020 online and appropriate contingency 

measures have been put in place for the announcement of the 

RAE results in the first half of 2021.  
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Highlights of Work and Activities

Research Endowment Fund Injection and 
Rationalisation of Different Pots of the 
Research Endowment Fund

The $20-billion injection into the Research Endowment Fund 

(REF) was placed with the Hong Kong Monetary Authority in 

September 2019, increasing its size to $46 billion to generate 

additional investment income.  Rationalisation of different 

pots of endowment has also been introduced to allow more 

flexibility for transferring funds between the pots to facilitate 

greater efficiency and enhanced effectiveness in channeling 

resources strategically to meet the higher education sector’s 

research requirement.

Research Matching Grant Scheme

The novel Research Matching Grant Scheme commenced 

accepting applications from 1 August 2019 for a period of 

three years.  Response from participating universities / 

institutions was favourable in the first two processing cycles 

with the submission of applications covering private donations 

/ research contracts of around $743 million.  Corresponding 

matching grant amounting to about $554 million has been 

allocated to the universities / institutions concerned.  

Three New RGC Fellowship Schemes

With the funding approval by the Legislative Council on 

the recurrent annual funding of $190 million, the RGC has 

introduced in the 2019/20 academic year three new fellowship 

schemes to recognise research excellence and strengthen 

research capacity in our research community. They are RGC 

Postdoctoral Fellowship Scheme, RGC Research Fellow 

Scheme and RGC Senior Research Fellow Scheme.
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Highlights of Work and Activities

Review of Collaborative Research 
Funding Schemes

The RGC established the Collaborative Research Review 

Working Group  in June 2019 to review its three collaborative 

research funding schemes, namely the Collaborative Research 

Fund, the Theme-based Research Scheme, and the Areas of 

Excellence Scheme, with a view to incentivising UGC-funded 

universities to conduct more collaborative research across 

disciplines and / or institutions.  

Liaison Group on Research

With the objective of strengthening coordination among 

government research funding agencies, the Liaison Group on 

Research (the Liaison Group), an interdepartmental platform, 

was set up in May 2019.  The Liaison Group meets twice a 

year and as required to discuss issues of common interests 

regarding research policy and funding as well as any forms 

of collaboration among the research funding agencies, for the 

benefit of the research sector.

 

Review of Research Grants Council 
(Phase II)

Phase II of the Review of the RGC, which focused on 

operational matters, commenced in 2018 and was completed 

in 2019.  The RGC released the final review report in October 

2019.  The RGC formulated a plan on the implementation 

of the review recommendations in December 2019 which 

identified a number of key tasks including reviewing the RGC 

website, enhancing communication and engagement activities 

with the research community and appointing a consultant to 

undertake a review of RGC documents and external reviewer 

database. 
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Highlights of Work and Activities

Review of Research Portion

To enhance the sustainability of the research in Hong Kong, 

the UGC has established the Working Group on the Review of 

Research Portion in early 2019.  Its first phase of the review 

would consider the purposes of R-portion funding, coverage 

of various drivers and their weighting in the calculation 

methodology. 


