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Foreword from the Chairman

Mr Carlson TONG, GBS, JP
(Appointed as Chairman on 1 January 2016)

The year 2019-20 was extremely challenging for Hong Kong, 

and the higher education sector was no exception.  The social 

unrest, followed by the onset of the COVID-19 pandemic, have 

been highly disruptive to teaching and research activities 

across all universities in Hong Kong.  Many universities had 

to end their semester early and suspend face-to-face teaching.  

With such unprecedented circumstances, our universities 

were being tested on their resilience and resourcefulness in 

responding promptly to the teaching and learning challenges 

posed by the new environment. I am pleased to see that the 

universities have spared no time in employing technological 

solutions to meet the new challenges and in exploring new 

ways to move ahead under the “new normal”.  

Notwithstanding these challenges, the year 2019-20 remained 

a fruitful year to the UGC and our funded universities. We 

deeply appreciate the support from the Government and the 

Legislative Council for approving the $20 billion injection 

into the Research Endowment Fund in June 2019 which 

almost doubles the annual return from its placements with 

the Exchange Fund available for research funding for 

our universities.  Together with the $10.3 billion Hostel 



5

Foreword from the Chairman

Development Fund established in June 2018 and the pledge 

by the Financial Secretary to set aside $16 billion for the 

upgrading of campuses in his Budget Speech in February 

2019, our Government’s commitment and support for the 

evolving needs of the higher education sector are fully 

demonstrated.

2019-20 is also the year when we successfully concluded and 

delivered on a number of our work in progress. It marked 

the commencement of the 2019-22 triennium, which is also 

the first funding cycle under the University Accountability 

Agreement (UAA), one of the key recommendations put 

forward by Sir Howard Newby, the former Vice-Chancellor 

of the University of Liverpool in the United Kingdom, in the 

Governance review report published in September 2015.  

Following the signing of the UAAs with the universities in 

May 2019, we received the first progress reports from the 

universities in late-2019.  We also launched the Targeted 

Taught Postgraduate Programmes Fellowships Scheme, 

a pilot initiative announced by the Chief Executive in her 

2019 Policy Address, to support local meritorious students 

to pursue further studies in areas of strategic importance to 

Hong Kong’s future development.  The new scheme proved to 

be very attractive to local students and the UGC was greatly 

encouraged by the positive feedback from all universities.  I 

am pleased to note the success achieved.

We have also started the preparation of a number of major 

exercises that are important to the future of the higher 

education sector in the next three to five years.  Preparation 

work for the Planning Exercise for the 2022-25 triennium has 

also begun by adopting a “3+3” planning cycle.  Following 

the conclusion of the sub-degree audit cycle in 2019, the 

Quality Assurance Council will conduct the third audit cycle 

in 2022-23 that focuses on systemic improvements to the 

quality of teaching and learning. 
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Closing Remarks

With the COVID-19 pandemic evolving and the threat of 

further waves of infection cases, the UGC is staying in close 

touch with the Government and the universities to ensure that 

the sector is fully prepared for further rounds of outbreak.  

As we face challenges on many fronts, the UGC will remain 

dedicated and professional in promoting the development of 

higher education in Hong Kong, and will spare no efforts in 

performing our role as a bridge between the Government and 

the universities.  We will continue to strive for excellence 

and maintain the momentum moving forward as always, by 

closely working with the UGC-funded universities together 

with our counterparts and stakeholders in the sector.

I would like to give a special vote of thanks to Mr Lincoln 

Leong, who had retired as the Chairman of QAC, for his 

exemplary leadership and valuable contributions over the 

past years.  Please also join me in welcoming Professor Jan 

Thomas who assumed Chairmanship of the QAC.

Last but not least, I would like to thank all our Members on 

the UGC and its sub-committees and task forces as well as 

RGC and QAC for their wholehearted guidance, valuable 

advice and continued support to the Committee. 

Please stay safe! 

Carlson Tong, GBS, JP 

Chairman 


