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TEACHING AND LEARNING QUALITY
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Teaching is the core mission and duty of our higher education
institutions. The UGC is committed to safeguarding and
promoting the quality of UGC-funded universities and their
activities. The QAC, which is a semi—autonomous non-
statutory body under the aegis of UGC, provides third—party
oversight. One of the QAC’s core operational tasks is to
conduct quality audits of individual UGC-funded universities
to assure the quality of the educational experience in the
UGC sector.

Apart from quality assurance, the UGC is also committed to
teaching quality and the language proficiency of students.
The UGC provides universities with the annual Teaching
Development and Language Enhancement Grant, gives out
the annual UGC Teaching Award, and implements other
relevant initiatives. The UGC will continue to facilitate the
further enhancement of teaching and learning.

Quality Audits

The QAC’s approach to quality audits stems from the
recognition that universities have distinct and varied missions,
reflecting the UGC’s vision of a differentiated yet interlocking
higher education system. Recognising that each university has
objectives appropriate to its mission, the QAC defines quality
in terms of “Fitness for Purpose”, where universities have
different purposes that reflect their missions and the role
statements they have agreed with the UGC. The QAC sees
itself as forming a partnership with universities in assuring
and enhancing the quality of student learning experience in
Hong Kong, for the benefit of all concerned.

Prior to 2016, the QAC’s audit activities only covered first
degree and above programmes (however funded) offered by
UGC-funded universities. QAC conducted its first and second
rounds of quality audits on the eight UGC-funded universities,
which covered first degree and above programmes (however
funded), from 2008 to 2011 and 2015 to 2016 respectively.
All of the Audit Reports and Progress Reports have been
published on the QAC website.
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In 2016, the UGC has assumed the role of the overseeing body
of the external quality audits on the sub-degree operations
of the UGC-funded universities, with the involvement of the
QAC as the audit operator. As a result, starting from 2016,
the scope of QAC audits has covered all programmes at
the levels of sub-degree, first degree and above (however
funded) offered in UGC-funded universities. The audit visits
of the sub—degree audit cycle were conducted from late 2017
to early 2019'. As at March 2019, the Audit Reports of CUHK,
HKBU, HKU and CityU, as endorsed by QAC and UGC, have
been made available on the QAC website.
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Audit Report of HKU of the sub-degree audit cycle

Audit Report of CityU of the sub-degree audit cycle
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Teaching and Learning

Teaching Development and Language Enhancement
Grant

Annual provisions of Language Enhancement Grant and
Teaching Development Grant have been allocated to
the UGC-funded universities starting in 1991 and 1994
respectively to enhance language proficiency of students
and teaching quality. In the 2016-19 triennium, these two
grants have been combined as the Teaching Development
and Language Enhancement Grant (TDLEG) to allow greater
flexibility on use of the funding by the universities. UGC has
provided a total of $512.8 million TDLEG to universities in the
2016-19 triennium.

Funding Scheme for Teaching and Learning Related
Proposals in the 2016-19 Triennium

In the 2016-19 triennium, the UGC has earmarked a one-
off funding of about $178.9 million for competitive allocation
under the “Funding Scheme for Teaching and Learning
Related Proposals in the 2016-19 Triennium” (the Funding
Scheme) to incentivise UGC-funded universities in exploring
and developing further in the sector-wide strategic areas
of teaching and learning, language enhancement and
internationalisation. There are four themes under the
Funding Scheme: (i) Innovation; (ii) Enhancement of student
learning experience; (iii) Enhancement of internationalisation
and engagement with Mainland China; and (iv) Language
enhancement. The universities submitted 89 proposals under
the Funding Scheme, among which UGC has supported 38 of
the proposals with a total project cost of about $256 million.
All of these projects are on-going in 2018-19.

UGC Teaching Award

The annual UGC Teaching Award was introduced in 2011 to
honour those who excel in teaching in the UGC sector. The
Award does not only recognise past and present teaching
performance and achievements, but also leadership in and
scholarly contribution to teaching and learning. The awardees
are expected to become "ambassadors of good teaching" and
collectively make a real and sustained impact in promoting
teaching excellence. 22 nominations were received from
UGC-funded universities for the 2018 Award. They were
assessed by an expert Selection Panel with both local and
international members. The three award recipients in 2018
were —
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General Faculty Members/Teams

The Leadership and Intrapersonal Development Team of
PolyU, led by Professor Daniel Shek (Chair Professor and
Associate Vice President (Undergraduate Programme)), with
Dr Lu Yu (Assistant Professor), Dr Cecilia Ma (Assistant
Professor), Ms Yammy Chak (Teaching Fellow) and Dr Li Lin
(Research Assistant Professor) as team members;

Early Career Faculty Members

Dr Jason KK Chan, Lecturer, School of Science/Department
of Chemistry, HKUST; and

Dr Kang Jong-hyuk David, Assistant Professor, Department
of Literature and Cultural Studies, EJUHK.

Each recipient was awarded a grant of $500,000, including
$450,000 for undertaking learning and teaching initiatives for
the benefit of their own universities and the entire sector and
a cash award of $50,000. The Presentation Ceremony of the
2018 UGC Teaching Award was held on 6 September 2018.
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Mr Carlson Tong, Chairman of the UGC, Professor James Tang, Secretary—General of the UGC, and Members of the Selection Panel take
a group photo with the recipients of the 2018 UGC Teaching Award at the Presentation Ceremony. (From left) Dr Don Westerheijden, Mr
Carlson Tong, Dr Jason Chan, Ms Yammy Chak, Dr Lu Yu, Professor Daniel Shek, Dr Cecilia Ma, Dr Li Lin, Dr David Kang, Professor James

Tang and Professor Suzanne So.
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