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FOREWORD FROM THE CHAIRMAN
EEFE

Mr Carlson TONG, sgs, Jp
EEE % e S

This is my third year as the Chairman of the University Grants
Committee (UGC) and | am glad fo present to you the Annual
Report for the year 201718 Again, this year has been a busy year
for the UGC. Not only have the UGCHunded universities scaled
new heights with four being named top 50 universities in the world,
national and regional developments have also provided enormous
opportunities, particularly in the area of research, to the UGCHunded
sector. | believe that the UGC sector is wellpositioned 1o seize these
valuable and challenging opportunities.

It is my pleasure to report that the UGC has made good progress in
a number of important areas since last year.

Addressing Society’s Needs and
Facilitating Effective Communication
between the Government and the Sector

Being the Chairman of the UGC for nearly three years, | increasingly
appreciate the critical role that the UGC-unded sector plays in the
sustainable development of our society. Facing infense international
competition, Hong Kong cannot be inward looking. Our future lies in
the ability to stay relevant while the wider region undergoes dramatic
transformation. It is of fundamental importance that our universities
can continue to help nurture the right falent who can address the
needs of Hong Kong and beyond in face of the challenges brought
about by the rapid changes taking place around us.
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With the public inferest in mind, | am glad that UGC's proactive work
in facilitating effective communication between the Government and
the secfor has yielded very positive results. Responding to the needs
of higher education, the Government has provided strong policy
support and resources to the UGCHunded universities, including the
very much welcomed Hostel Development Fund (HDF) and the 8th
round of the Matching Grant Scheme (MGS). With the esfablishment
of the proposed HDF in 2018, we expect that the projected shortfall
of student hostel places of concerned UGCHunded universities could
be fully mef within ten years. In the 2018-19 Budget, the Financial
Secretary proposed fo allocate $2.5 billion for launching the eighth
round of MGS in the publicly-funded post-secondary education
sector to help insfitutions top more funding sources, improve the
quality of education and foster a philanthropic culture. Over the past
six completed rounds, the UGC sector raised some $14.8 billion
in private donations and a total of $74 billion in matching grants
has been allocated. Considering the success of the previous rounds,
| believe that another round will no doubt help sustain universities'
momentum in securing private donations and other sources of funding
for the benefit of our students, longferm development of the higher
education sector as well as society as a whole.

Key Support and New Initiatives
in Research Development

The Chief Executive (CE)'s maiden Policy Address has placed
emphasis on research development and promotion of innovation
and fechnology. | am truly delighted by the Government's strong
support and commitment of new resources for the secfor. In
addifion fo announcing that the financial support for research and
development will be doubled by end of her current ferm of office,
she also committed to set aside no less than $10 billion as additional
funding for university research. To this end, the Task Force on Review
of Research Policy and Funding set up under the aegis of UGC
in October 2017 which is chaired by Professor Tsui lap-chee has
been working hard to review the existing research landscape in
Hong Kong with preliminary recommendations for consultation by
mid2018. | look forward to receiving the Task Force's final report
in September 2018 and frust the finalised recommendations would
enable the research community to flourish, and open a new chapter
in Hong Kong's research development. The CE also announced in
the Policy Address that the Government would inject $3 billion info
the Research Endowment Fund fo generate invesiment income so as
fo provide non-means-ested studentships to all local students enrolled
in UGCHunded research postgraduate (RPg) programmes. With the
approval of funding from the Finance Committee of the legislative
Council, the studentships scheme will commence from the 2018/19
academic year. We hope that this new initiative would encourage
more local students to apply for RPg programmes and help foster
a wider falent pool locally. Moving forward, we at the UGC will
provide full support to the implementation of the recommendations
made by Prof Tsui's important report.
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FOREWORD FROM THE CHAIRMAN
EREFE

Research Grants Council Review Phase ||

Phase | of the Review of the Research Grants Council (RGC) was
completed last year and now we have embarked on the Phase |l
Review which examines operational matters. | look forward to its
recommendations on and also working on the further improvement of
the operation of RGC.

Research Impact Fund

The new Research Impact Fund was launched in January 2018 with
a call for more impactful and collaborative research proposals.
The response was encouraging as more than 160 proposals were
received. The funding results are expected to be available by January
2019 after going through a rigorous peer review process. A tofal of
$150 million have been earmarked for this round of exercise and
the UGC is prepared fo provide exira funding if more proposals
are considered worthy of support after assessment. | hope Hong
Kong's researchers and the industry would work closely together and
develop projects that will benefit our society.

Preparation of Research Assessment Exercise 2020

The Research Assessment Exercise (RAE) for UGCfunded universities
is intended to drive excellence and encourage world-class research.
The upcoming RAE in 2020 is the first time that the exercise will
include research impact as part of the assessment in order to
encourage and promote research with broader social relevance and
economic and social benefits.

The Framework which sefs out the structure of the exercise was
announced in October 2017 In the coming year, the UGC will
finalise the Guidance Notfes which set out the procedures for
submissions by universities and the Panel Guidelines on assessment
criteria and working methods for the 13 panels. We are engaging

all the stakeholders in implementing RAE 2020.

Another  breakthrough  for  research  development  was  the
announcement on the crossboundary remittance of research funding
from the Mainland fo Hong Kong. The announcement signifies the
Central Government's support for research development of our higher
education sector and for Hong Kong to become a global center for
innovation and fechnology. | am very much encouraged by all the
efforts which are directed towards equipping the secfor in meeting
the new challenges and seizing the exciting opportunities for Hong
Kong.
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Teaching and Learning &
Internationalisation

Apart from research, “teaching and learning” is a core mission for all
universities. VWe value good teaching and have provided contfinuous
support for the further improvement of the learning experiences for
our university students. The maijority of the Block Grant allocated
fo universities is for good and effective teaching. Specifically, the
Teaching Development and language Enhancement Grant within
the Block Grant is designated for enhancing teaching quality and
language proficiency of students. The annual UGC Teaching Award
honours those who excel in teaching in the UGC sector. The UGC
also provides additional funding through the “Funding the Scheme for
Teaching and leaming Related Proposals in the 2016-19 Triennium”
for competifive allocation, fo incentivise universities in exploring and
developing further in the sectorwide strategic areas of teaching and
learning, language enhancement and internationalisation. Under the
Scheme, 38 proposals were supported with a total project cost of

about $256 million.

The Quality Assurance Council (QAC)'s second round of quality
audifs on first degree and above programmes of universities has
been complefed, and the outcomes are generally positive. VWe
are pleased that the universities have effective systems in place to
ensure quality student leaming experience. The sub-degree audit
cycle has been in full swing since QAC took up the role of audit
operafor on sub-degree operations of UGCHunded universities in
2016. We will continue to strive to assure that the quality of the
educational experience in UGCHunded universities is sustained at an
infernationally recognized level.

Internationalisation and External Promotion

| am glad to learn from the universities that the additional funding
of $12 million for setfing up of a Hong Kong Pavilion at major
infernational education conferences has been greatly beneficial in
promoting the UGC sector collectively to our international audience.
With the Hong Kong Pavilion, our universities have an additional
platform fo explore new parinerships with institutions from around
the world.
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FOREWORD FROM THE CHAIRMAN
EREFE

In support of the efforts of universities in building stronger infernational
partnerships, the UGC has endorsed the relaxation on the use of
the Block Grant outside Hong Kong starting from the next academic
year. We believe that the new policy will further facilitate the pursuit
of internationalisation by our universities for the benefit of our local
students. There will be appropriate moniforing arrangement fo ensure
responsible use of Block Grant outside Hong Kong.

Planning Exercise for 2019-22 Triennium
and Accountability Framework

Over the paost few vyears, a tfask force under the leadership of
Sir Howard Newby worked closely with the universities on the
implementation of the recommendations of the UGC Govemnance
Report. With the earnest support of and extensive consultation with
the universities, the University Accountability Agreement (UAA) was
endorsed by the UGC earlier this year. Since universiies have a
crifical role in the sustainable development of society, the community
naturally looks to our universities for their confribution to a better
Hong Kong. The UGC fully agrees with the wider community’s
expectation that our universities should contribute to societal needs.
The UAA was esfablished to assure the public that our universities are
committed to continuous improvement and are accountable.

In the same vein, the 201922 Triennium Planning Exercise is the first
one which is aligned with the newly infroduced UAA that enables
forward planning by taking into account insfitutional performances
and challenges, policy direction of the Government and Hong
Kong's development.

| believe that by working closely fogether with our universities
as illustrated by the UAA and new Planning Exercise, we would
ensure public confidence in the UGC sector as well as maintain
the institutional autonomy of the UGC-sector universities which are
two cornerstones underpinning the success of Hong Kong's higher
education.
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UGC Strategic Plan

Our engagement exercises and proactive communication  with
stokeholders over the past years have allowed me to gain a better
understanding of community expectations. As we conduct a wide
array of strategic reviews and given the exciting developments
as well as new opportunities for the sector, the UGC considers it
opportune to prepare a strategic plan to clearly arficulate again our
vision, mission and sfrafegic priorities. It is my firm belief that critical
selfreviews will help improve the Committee’s performance.

| would like to take this opportunity to thank all UGC Members
and members of all the sub-committees and task forces as well as
members of the RGC and QAC for their hard work and dedication
to the Committee. | also appreciate the continued support of the
Government, members of the universities, all our pariners and friends,
and the UGC Secretariat to the Committee. The UGC will continue
fo serve as the bridge between the Government and the universities;
as the independent expert advisor to the Government and the enabler
fo facilitate the universities in contributing to our society.

S ov\\o

Carlson TONG, ses, ip

Chairman
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MISSION STATEMENT OF THE UGC

The UGC is an independent and non-statutory body which advises
the Government of the Hong Kong Special Administrative Region on
the funding and strategic development of higher education in Hong
Kong. In this role, the UGC works with universities, the Government
and the community to promote excellence in the higher education
sector, with a view fo establishing Hong Kong as the education
hub of the region and to nurturing high quality people to promote
the economic, cultural and social development of Hong Kong. The

UGC will:

(a) oversee the deployment of funds for the strategic
development of the higher education sector;

(b) support the continuous development of the higher
education sector to achieve greater impact and recognition,
and as a source of innovation and ideas for the community;

(c) give steering advice to the higher education sector from
a system perspective and facilitate institutions to fulfill their
distinctive roles;

(d) enhance the student experience and advance the
international competitiveness in teaching, research and
knowledge transfer by institutions in accordance with their
agreed roles;

(e) facilitate the sustainable development of higher education
to meet the demands of the changing times;

(f) encourage deep collaboration among institutions to
develop an interlocking system to increase international
competitiveness of the sector; and

(g) safeguard quality and promote efficiency, cost-effectiveness
and accountability in the activities of institutions.

In carrying out the above activities, UGC seeks to preserve
institutional autonomy and academic freedom, in the context of
appropriate financial and public accountability.

The UGC has under its aegis two semi-autonomous bodies: the
Research Grants Council (RGC) is responsible for advising the
needs of higher education institutions in academic research, and
considering applications for research grants from academic staff and
for the award of fellowships; and the Quality Assurance Council
(QAC) is responsible for advising on quality assurance matters in the
higher education sector, including specifically the conduct of quality
audits of the UGCHunded universities.
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MISSION STATEMENT OF THE UGC
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UGC-Funded Universities

There are eight universities in Hong Kong funded through the UGC:
City University of Hong Kong (CityU)

Hong Kong Baptist University (HKBU)

Lingnan University (LU)

The Chinese University of Hong Kong (CUHK)

The Education University of Hong Kong (EdUHK)

The Hong Kong Polytechnic University (PolyU)

The Hong Kong University of Science and Technology (HKUST)
The University of Hong Kong (HKU)

Fach of the UGC-Hunded universities is an autonomous body with
its own Ordinance and Governing Council. The universities take
full responsibilities in curricula and academic standards, selection

of students, conduct of research, staff recruitment and their terms of
employment, infernal allocation of resources, efc.
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Committee Structure (as at 31 March 2018)
HEBRE (HE20185%F3/3180)

GENERAL AFFAIRS
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SUB-COMMITTEE
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COUNCIL (RGC)
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STRATEGY
SUB-COMMITTEE
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RESEARCH ASSESSMENT
RESEARCH GROUP
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GRANTS FINANCIAL FINANCIAL AFFAIRS EXPERT
COMMITTEE (UGC) AFFAIRS GROUP WORKING GROUP
AEHEEMEEE Ri%) BSERT{EvE

(nE®E)

TASK FORCE
ON REVIEW OF
RESEARCH POLICY
AND FUNDING
IR TE R B
BHESR/E

SUB-GROUP ON
PLANNING EXERCISE Note: After completion of work,
BT the Task Force on the Review of the

RGC (Phase ) and the Task Force on
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QUALITY mp ! mance Rep
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Membership of the UGC (as at 31 March 2018)
HEFHRERE (BE2018F3H31H)

Chairman

XfE

Mr Carlson TONG, sBs, Jp
EBERMITE, sBs, I

[Appointed as Chairman on 1 January 2016)
(2016517 1 HEZERFERE)

Mr. Tong is currently the Chairman of the Securifies and Futures EBERERDELZLPEFTHEEREZEGERE -
Commission. He was formerly the Chairman of KPMG in China i8R 2009Z 201 1 FEEERFEPELEE
and Hong Kong and the Chairman of the Asia Pacific region from — EfF @ BERFRARARER o FEENR20114F
2009 to 2011. Since his refirement from KPMG in 2011, Mr Tong EERFEIRK - 2B —BHRBBEARLMLE
has been active in public and community services. Currently, he  BR# - tHIRAEBERERRE NINEESHA
is a member of the Exchange Fund Advisory Commitiee and the FMEREEBMBITEBLAAZTERES | EAF
Banking Advisory Committee of the Hong Kong Monetary Authority, ~ BITTIRITIREZAE ~ MASZEMBURE
a member of the Independent Commission on Remuneration for EFGIEEEFEBIEEEERE ; ANERR
Members of the Executive Council and the legislature, and Officials  BIZE&®ZEE ; UAB ARG EEREFT K
under the Political Appointment System of the HKSAR, a member of & © IlE5h - 722011220135/ - fEERER
the Human Resources Planning Commission and a board member BEBIZEEGRE @ WR2011E2015F FEE
of the Airport Authority Hong Kong. He is also a former member  RESRBEER » LINR2012E 201 7FEHE
of the University Grants Committee from 2011 to 2013, the former EEBEBRHRERE -

Chairman of the English Schools Foundation from 2011 to 2015 and

the former Chairman of the Hong Kong Sports Institute Limited from

2012 to 2017.
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Members &
Professor Chris BRINK (Appointed on T April 2017)
Chris BRINK & (201 74F4 8 | H#EZHE)

Emeritus Vice-Chancellor, Newcasfle University, UK and
Former Rector and Vice-Chancellor, Stellenbosch University, South Africa

REFFRRBEARRNFEIF = BB ARERERK

Professor Chris Brink served as Vice-Chancellor of Newcastle University from 2007 till 2016. Before that he was
Vice-Chancellor of Stellenbosch University in South Africa, and before that ProVice-Chancellor (Research) at the
University of Wollongong in Australia, Head of Mathematics and Coordinator of Strategic Planning at the University
of Cape Town, and Senior Research Fellow af the Australian National University. In the UK he served on the Board
of Universities UK (where he chaired the Student Policy Network|, the Board of the Quality Assurance Agency, the
Board of the Equality Challenge Unif, and as Chairman of the N8 (the eight major research-intensive universities in
the North of England]. He holds the Freedom of the City of Newcastle, and is a Fellow of the Royal Society of South
Africa.

Chris Brink##51£2007 2 201 6FE B E R BIAA-R R AERE « AR ZBAD EARFIRHIFMAERE 1E
BEEHRBETAZA tEERNEEEARERE (5R) - AT RAERH BRI AR R R E (T
PUECEMNBIN, KBS AR TS o FE 3B - B FRBEAZE A E (Universities UK) (MEEZE M2 4 BURARAS
FE) VERFRER (Quality Assurance Agency) RFER A (Equality Challenge Unit) EBSE&ELS - WHETNS
A (CRSEILERN\RFRE AR ) /F - BAFRETMEREREAE WAMFEREEE -

Mr CHEUNG Chi-kong, GBS, Jp [Appointed on 1 April 2013)
SRASMISEE, oBs, P (2013447 1 HEZAT)

Executive Director, One Couniry Two Systems Research Institute, HK

— BB FE AR/ OHE L

Mr Cheung is a Member of the 13th National Committee of the Chinese People's Political Consuliative Conference,
Member of the ICAC Complaints Committee and Council Member of the Chinese Association of Hong Kong and
Macao Studies. He is also the Directors of Hong Kong Development Forum, Belt and Road Hong Kong Centre and
Bay Area Hong Kong Centre. He served as the Vice-Chairman of Public Libraries Advisory Committee [2008-2014,
Vice-Chairman of the Hong Kong Federation of Journalists (2006-2014) and a Member of Commission on Strategic
Development (2005-2012).

REAREPHEARBAHASES T —EEHEZEEERE  RRAESTHERNEZEGKNE RE2EERN T
BEE M AEERERE Y [—F & BRSFEEEPOEREEESEHD (Belt oand Road Hong Kong
Centre and Bay Area Hong Kong Centre) FIZEREALE < R BB ALEFEAEAEZESETFE (2008~
2014) ~ BEENEILFEHERER (2006-2014) KEREREZESEERE (2005-2012) -
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Professor Adrian K DIXON [Appointed on T July 2013)
Adrian K DIXON #i& (20134E7 H | HEZ(F)

Emeritus Professor of Radiology, University of Cambridge, UK
REIRIBARE G BB AR IR

Professor Dixon is Emeritus Professor of Radiology at the University of Cambridge and a refired Consultant Radiologjist.
He has published extensively on Computed Tomography and Magnetic Resonance Imaging and has edited several
textbooks. He was Warden of the Royal College of Radiologists (Clinical Radiclogy, 2002-2006] and MR Clinical
Guardian fo the UK Department of Health (2004-2007). He has been awarded honorary Fellowship/Membership
of Radiological Societies in Austria, Australia & New Zealand, France, Hungary, Ireland, Sweden, Switzerland
and the USA. He was Editorin-Chief of European Radiology 200712 and was awarded the Gold Medal of the
European Society of Radiology in 2014. He has been awarded Honorary Degrees by Munich and Cork. He was
Master of Peferhouse, University of Cambridge 2008-2016.

Adrian DixonZUi% IR & RIFS ARE ST BB AR FUK LT R B 2R - B &2 3B REI N BB L hH iR
BRI E UK #R] 2 BB HRLE - DixonBUR BIEA B 2 F M ST 205 (FRRKEIER) fRR (2002-2006) K
SEBAA SR HIRFHER IR BB (2004-2007) o fili 8 B R R EL37 70 88 AR ~ R F) A0 ~ B
It REESHNBRPNEEES R TLEGEERK - 122007E 20124 » fiEFEuiopean  RadiologyZ2sRAV4R14R
8 WH201AFEERNKGIEG L - thEEMMEN R RERBERE BAERRAEH L4 WE2008%E
20166 EERBAREWSTHER TR

Professor Sir David EASTWOOD [Appointed on 1 January 2011)
David EASTWOOD Bt#i#% (20114F1 B 1 HEZAT)
Vice-Chancellor, University of Birmingham, UK

REEPEBAERE

Professor Eastwood is also Chair and Director of the Universities Superannuation Scheme, Chair of Universitas 21,
Director of the Russell Group, Non-Executive Director of INTO University Partnerships, and a member of the Arts and
Humanities Research Council.

Previous posts include Advisory Board member of the Higher Education Policy Institute, Chief Executive of the Higher
Education Funding Council for England, Vice-Chancellor of the University of East Anglia, Chief Executive of the Arts
and Humanities Research Council, and Fellow and Senior Tutor of Pembroke College, Oxford. He has served on
numerous national bodies and was a member of the Government's Independent Review Panel looking at HE Funding
and Student Finance.

Eastwood B T # AR EBARZIRAR BT EMES - Universitas 21T EINEFE - AR ARZEREEEINTO
University PartnershipsJFETE S - UM R AXBIBH RS SRS

B EBERESEHE BERMTMAAZERE SR EARBITEARE  University of East Anglia
B HEBMMAXREN TR ESTHARE,  LIEARKEPembroke Collegelt ST EMBARE AN © BT
B RESEBER - W BEREBN RS HERRRBLEEETRNREGHINE
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Professor Horace IP, MH [Appointed on T August 2015)
RREHIE My (20154F8F | HEZAT)

Vice-President (Student Affairs), City University of Hong Kong, HK
EREWTAZEIRE (B4£FK)

Professor Horace Ip is the Vice-President and Chair Professor of Computer Science at City University of Hong Kong.
He is currently the Vice-Chairman of Chief Executive's Award for Teaching Excellence [CEATE) Steering Committee
and the Chairman of CEATE Assessment Working Group. He has served on the Steering Committee of the HKSAR
Quality Education Fund and chaired its Dissemination and Promotion Subcommittee. He has also chaired the IEEE
Computer Chapter (Hong Kong Section) and the Discipline Advisory Panel on Information Engineering of the Hong
Kong Instituion of Engineers. He is also a member of Administrative Appeal Board, Advisory Committee on the
Education Development Fund, and Committee on Professional Development of Teachers and Principals. He is a fellow
of the Hong Kong Institute of Engineers, the British Computer Society, the Institution of Engineering and Technology,
and the International Association for Pattern Recognition.

ESRBRARREEEBENARRARRMZRBENERBERE W ATHREEUHELBEZEEHE T
RBRZEEEEGETTELFMVANER B2 REEHEESESRSEN TF EEZEERESET
HELREEEEZELTE EHRTREAERNET LEMES () B MEBEIGTELEBIRE
FEEEMARBRE/NEEE EHRRBERTRTREREEE - HERRESEAZESSNIMIRREE
BRESEME MR ATBLEMES REEMEE TR INEREGLEFRAHGENERES

Dr KAM Pok-man, BBS [Appointed on 1 April 2013)
HiEXi§ L, sas (20134F48 1 HEZAT)
Certified Public Accountant, HK

EBTMEETAD

Dr Kam is currently a Member of the Hospital Authority (2013-) and Federation of Hong Kong Industries General
Committee {2013-). He was formerly the Chief Executive Officer of Financial Reporting Council (2010-2013).
He was the President of the Hong Kong Institute of Certified Public Accountants (1999-2000) and a Member
of the Council of lingnan University [1999-2004). He also served as a Member of the Corruption Prevention
Advisory Committee of Independent Commission Against Corruption (ICAC)[1999-2004), Licensing Appeals Board
(2000-2005), Travel Industry Compensation Fund Management Board {2001-2007), Process Review Panel for
the Securities and Futures Commission (2004-2010), and Operations Review Committee of ICAC (2007-2010).

HBLIRARBRREBR/KE (2013-) REB I EBEKE (2013-) - MEMBERBHETHRRE (2010-

2013) - WEEFEFB S A EE (1999-2000) ~ HEARKRE (1999-2004) MR BERKAE
BFLEESSHAZEE (1999-2004) B8R EFHFES R (2000-2005)  RMEREESERES S (2001-

2007) BB ESRMEEREREZEERFERZES (2004-2010) RERAEESASRRANZES
(2007-2010) HIEL & -
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Mr KWOK Wing-keung, BBS, MH, JP [Appointed on 1 August 2075)
ZRK IS, BBS, MH, JP (201548 A 1 HEZAT)

Former Principal, Carmel Holy Word Secondary School, HK
WMEEEREBFER R

Mr Kwok is the founding Principal of Carmel Holy Word Secondary School (1998-2017), the former Chairman
(2004-2017) and currently an Advisor [2017-) of the Association of Secondary School Heads, Tai Po District. He
is also a member of the Task Force on Review of School Curriculum (2017-), the Youth Education, Employment and
Training Task Force of the Commission on Poverty (2012-), the Appeal Board on Public Meetings and Processions
(2013-), the Standing Committee of Youth Offender (2016-) and the Advisory Committee on Information Engineering
at CUHK (2010-).

Mr Kwok was the Chairman of the Language Proficiency Assessment for Teachers Main Committee (2003-2006)
and the Tai Po District Fight Crime Commitiee (2010-2016). He also served as a member of the Hong Kong
Examinations and Assessment Authority Council (1996-2006), the School Examinations Board (1990-1996),
the Basic Competency Assessment Main Committee [2001-2006), the Advisory Commitiee of the Department
of Computing at PolyU (2012-2016), the Action Committee Against Narcotics (2011-2016) and the Fight Crime
Committee (2012-2018).

SR AR EDEREAIKRE (1998-2017) - B A ABEPERESERE (2004-2017) - BhAZD
RUEERS (2017-) o b2 RERENERE/ N (2017-) \HREZESTFEHE B EMIEIES/ A (2012-)
SABRES BT EREZEES (2013-) \BAOERIPHEREEZES (2016-) KEBH X ARBEE LREEH
FZE€ (2010-) kS o

HEMFERE N IREE G EE (2003-2000) RAHEERIFITEESER (2010-2010) « RSB ETEEE
AT RBREES (1996-2006) “FERER (1990-1996)  EARENTHEZEEE (2001-2006) ~ HHBE
TARBETHEERBMAEZES (2012-2016) - RFEHEEE (2011-2016) - LIRBERIFTEE S (2012-
2018) &&-

Professor Gabriel LEUNG, GBS, JP [Appointed on 1 April 2014)
REFEHIE, eBs, P (20144E4 7 | HEZEA(T)

Dean of the Li Ka Shing Faculty of Medicine, The University of Hong Kong, HK
BEREREFEARBERRR

Professor Leung is Dean of Medicine at the University of Hong Kong (HKU). He was previously Head of Community
Medicine in HKU (2012-2013) and served as Director of the Chief Executive's Office (2011-2012) and Under
Secrefary for Food and Health {2008-2011) in Government.

Professor Leung is one of Asid’s leading epidemiologists. His research defined the epidemiology of two novel viral
epidemics, namely SARS-CoV in 2003 and influenza A[H7N9) in 2013. While in government, he led Hong
Kong's policy response against the 2009 influenza A[HINT] pandemic. He is inaugural Chair of the Asia Pacific
Observatory on Health Systems and Policies, former Vice President of the Hong Kong College of Community
Medicine, and currently serves on the Council of the Hong Kong Academy of Medicine and the Hospital Authority
Board.

REFRBBBREEERGR - B IEEE A ERBRRA TR (2012-2013) - BBERITHRETEREH
AFEME (2011-2012) - LUIREYEFEERER/BR (2008-2011) °

R R EMERAIRATIREF 2K  22003F M 20134F - theF 7T 2RI L Y R M E A TR SR M TR S —
SARSTEARE A FRAH7 NOFRYR S » (EREUR A - (B B 2000FA R EHINTRBIOMT © 2T K1
EERNBRESHEREMERETRE BB L ER28RAIAER RATEBETNERRBERZEENE
REERKE -
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Mr Tim LUI Tim-leung, SBS, JP [Appointed on 1 January 2008)
BERRIGE, s8s, P (20084F1 5 | HIEZAF)

Senior Advisor, PricewaterhouseCoopers, HK

BB EE R = AT R AR R

Mr Lui is a Senior Advisor of PricewaterhouseCoopers and a Past President of the Hong Kong Institute of Certified Public
Accountants. Mr Lui is currently Chairman of the Education Commission. In the past, he has served as Chairman of
the Committee on Selfinancing Posi-secondary Education, the Selffinancing Postsecondary Education Fund Steering
Committee and the Appeals Board Panel (Education); Member of the Committee on Professional Development of
Teachers and Principals as well as the Committee on Free Kindergarten Education. He was a Member of the Council
of HKUST (1999-2007), an ex-officio Member of the Court of HKUST (2001-2007) and currently an Honorary
Member of the Court. Mr Lui is a Deputy of the National People's Congress of the PRC.

EEARBIBKEZHMEEMNEHER URHEEASHMABNER -BLERARERERES
WEF-BE MELEREELRFEES BES LHFESBEREGR LHEEE (BRFFE) IR
MERREXBREESERLBYHEUBEREEGNEE - BRETBEATENRREREGHE (1997~
2007) ~ BEERRXABERESEEREE (2001-2007) - RAEMNEEENLAERE - BALER2HARM
KRENEBRERK-

Dr MAK Hoi-hung Michcel, sBs, Jp (Appointed on T April 2013)
HiBEEL, s8s, P (2013448 1 HEZEA(T)
Medical Practitioner, HK

EBREREE

Dr Mck is the Vice-Chairman of the Council of St Paul's Co-educational College (2012-) and an Honorary Clinical
Assistant Professor in the Department of Paediatrics and Adolescent Medicine, The University of Hong Kong (2001-).
He was the former Vice-Chairman of the Council of The Hong Kong University of Science & Technology [HKUST)
(2008-2013), and served as a Member of the Hospital Governing Committee for Hong Kong Red Cross Blood
Transfusion Service [1991-2001]. He was the Supervisor of St Paul's Co-educational College during 1999-2010.
He was conferred Doctor of Social Sciences honoris cause by the HKUST in 2014 and Honorary Fellowship by the
Education University of Hong Kong in 2018.

ERARAREREFLPERERE T (2012-) REBRBRRE LSNPSR ESERRRBEHRE (2001-)

o MBI RBRHIREBREREIER (2008-2013)  IRESBA+FE@mMREPOEREZEFE (1991-
2001) ° 199920104/ A ER 7R B R LR B - 20144 BEABE BRI AB R R B R
T WHR2018FEEBRFRER TRERLT-
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Dr Kim MAK Kin-wah, BBS, JP [Appointed on 1 April 2016)
EEFEF L 8eS, P (201 64F4 1 | HEZEAE)

President, Caritas Institute of Higher Education and
Caritas Bianchi College of Careers, HK
PEE FEREPAEORTERERRE

Dr Mak has been Member of the Court of the Hong Kong Baptist University and Director of the Hong Kong Science
and Technology Parks Corporation. In addition, he is involved with ongoing executive education through his service
as Council Member and Chairman of the Membership Commitiee of the Hong Kong Management Association. He
has also been Member of the Quality Framework Trust, and served in a wide variety of different roles in community
service.

ERTREEERGAZLISNEBRNREQRNEEGKE - 5 > tELIEBEEEIXHEE RSN
ELGEEREERERTREN  BHE2HEITHABHENIIF - BF LT EHEEhe Quality Framework Trust
IBISVSE SRRV

Professor Joshua MOK Ka-ho (Appointed on 1 April 2016)
RERSHR (20166F45 | HEZE(T)

Vice-President and Lam Man Tsan Chair Professor of Comparative Policy,
Lingnan University, HK
FERARBRIRR MM E LR BB A

Professor Mok is an Assessment Panel Member of Research Grants Council Competitive Research Funding Schemes
for GRF/ECS and also for Local SelHfinancing Degree Sector, a Steering Group Member and Assessment Panel
Member of the Public Policy Research Funding Scheme of the Policy Innovation and Co-ordination Office, a member
of the Curriculum Development Council, and a Council Member of Hong Kong Shue Yan University. He was the
Vice President (Research and Development] and Chair Professor of the then Hong Kong Institute of Education, the
Associate Dean and Professor of Social Policy, Faculty of Social Sciences of The University of Hong Kong, and the
Founding Director and Chair Professor in East Asian Studies at the University of Bristol, the United Kingdom.

BREHRAMERFZN LS (BEMES/MNEFREHE) RAMBERURFNERS  BKA
MEREBREREALBERM RGN EELNENTERZSERE  REBRAGES  LATBECRER
BEEKE - WEEREEREEREIRR (MARBE) RBERR BERBHENZRHERR I EBE
FI% > IR RER A RE R e ST DRI S SR St Fe i % o
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Professor Sir Howard NEWBY [Appointed on 1 January 2016)
Howard NEWBY E+#ig (20164E1 H 1 HEZ(F)

Immediate past Vice-Chancellor, University of Liverpool, UK

REMERERIERR

Sir Howard Newby, KB, CBE, BA, PhD, AcSS, DL, was Vice-Chancellor of the University of Liverpool from 2008
to January 2015. Prior fo this he was Vice-Chancellor of the University of the West of England (UWE] in Bristol, the
Chief Executive of the Higher Education Funding Council for England [HEFCE), Vice-Chancellor of the University of
Southampton, Chairman and Chief Executive of the Economic and Social Research Council (ESRC), President of
Universities UK, and President of the British Association for the Advancement of Science.

He was made a CBE in 1995 for services to social science and a knighthood in 2000 for services to higher
education.

He was a member of the Hong Kong Quality Assurance Council from 2009-2015.

Howard NewbyES 1, KB, CBE, BA, PhD, AcSS, DLiA2008Z 20154 1 BIETFIMIERER K « EHIZBA ith
FEEREI RN REHEAERE  ERESFHEENBTTERI R TERERE QBN STk
TRHATEAEH  ERAREH A SR DI ERR 2R ERETE -

fth SRR 995F 20004 JECBET S 3E - DRIRGMEH ENENSEHBENER

b 2009E 201 SFHIREBTBBRRERMNKE -

Professor Richard SALLER [Appointed on T August 2015)
Richard SALLER ##% (201581 | HEZF)

Vernon R. and Lysbeth Warren Anderson Dean of the School of

Humanities and Sciences and the Kleinheinz Family Professor of

European Studies, Stanford University, US

[ £ fHEAREEVemon R. and Lysbeth Warren Anderson ASCRIEZ2EE e R K
Kleinheinz Fomily BOMAFFEE3%

Richard Saller is currently the Dean of Stanford University's School of Humanities and Sciences and Professor of
Classics and History {2007-present]. Before moving to Stanford he was Dean of Social Sciences (1994-2001) and
then Provost at the University of Chicago [2002-20006]. His research specialty is the social and economic history of
ancient imperial Rome. He is the author of Personal Patronage under the Early Empire [1982) and Patriarchy, Property
and Death in the Roman Family (1994); co-author of The Roman Empire: Economy, Society and Culture (2nd ed.
2014); and co-editor of the Cambridge Economic History of the Greco-Roman World (2007). In 2005 he was
elected to the American Academy of Arts and Sciences.

Richard Saller# #5357 /2 Bl SH AHEARZE AR 2 2[R RIS LEHI (2007 E S ) ° Saller#UIRIEMA L FHE
RER BIETSIMTFAELGRERRR (1994-2001) » HEFHIZRER IR E (2002-2006) © Saller#k
ENMRERAGESTENMERHSE 5 (FHTENE AT R (Personal Patronage under the Early
Empire) (1982) ~ (B BREFNREIER  MERMZLT) (Patriarchy, Property, and Death in the Roman Family)
(1994) - ML ABE (R EFE LB +t253tY (The Roman Empire: Economy, Society and Culture)
(201457 hR) - IR B NEHR (RIB S 7T E B HERNAERELY (Cambridge Economic History of Greco-
Roman World) 2007) 20054 » Saller#i iR g £ A S B T SAR B 2 B et o
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Professor Wei SHYY [Appointment until 31 January 2018)
SEAERIE E#ZE201841H31A)

Acting President, The Hong Kong University of Science and Technology, HK
BENRAREEERE

Prior fo joining The Hong Kong University of Science & Technology in 2010, Professor Wei Shyy was Clarence L.
"Kelly" Johnson Collegiate Professor and Chairman of the Department of Aerospace Engineering of the University
of Michigan. Professor Shyy is a Fellow of the American Institute of Aeronautics and Astronautics [AIAA] and the
American Society of Mechanical Engineers (ASME|. He received the AIAA 2003 Pendray Aerospace literature
Award, the ASME 2005 Heat Transfer Memorial Award, and The Engineers' Council (Sherman Oaks, CA) 2009
Distinguished Educator Award, efc. He is also a member of Board of Directors of Hong Kong Science and Technology
Parks Corporation and Board of Governors of Technion — Israel Insfitute of Technology.

SPHFTT2010F I AEBRIXAKRER]  ERBIRAREEE Clarence L "Kelly” JohnsoniBE g% Kl R TIZE2 R &
FAE o SEEIR R EBR M F MBS MR LRSS Rt - B BRI RNFHMEE20034F Pendray
FR R S RREE ~ SE B TIZANE2 & 2005 F Ree A SHE R TIRRPE B S (MNYNSherman OaksZ) & ) 2009444
HHERES e B BENEREFERUCTIE T B RBEENKE -

Dr Michael SPENCE AC [Appointed on 1 August 2016
Michael SPENCEfE1AC (20164F8H | HEZA(T)

Vice-Chancellor and Principal, The University of Sydney, Australia
BONEERBRIR B MIRR

Dr Michael Spence is the Vice-Chancellor and Principal of the University of Sydney — the first to open its doors in
Australia in 1850.

Under his leadership, the University has forged a distinctive and successful strategy focused on the transformation
of the undergraduate education; inferdisciplinary research; improving the culiure of the institution; simplifying
organisational design; campus redevelopment; investment in research and teaching infrastructure and securing
financial sustainability.

An alumnus of the University of Sydney, Dr Spence graduated with first-class honours in English, ltalian and law. His
other languages include Chinese and Korean. He lectured in law at the University and worked for the Australian
Copyright Council prior to undertaking doctoral studies at the University of Oxford. There, he obtained a Doctor of
Philosophy, a Postgraduate Diploma in Theology and became a Fellow of St Catherine’s College at Oxford. During
his 20 years at the College he headed Oxford’s law faculty and its Social Sciences division.

In 2017, he was awarded a Companion of the Order of Australia in the Australia Day Honours for eminent service
to leadership of the terfiary education sector, fo the advancement of equitable access to educational opportunities,
to developing strategic programs focused on multidisciplinary research, and to the Anglican Church of Australia.

Michael Spencef 137 AE e REMIRIR BRI R - FAIZARE R 18 S0FRIIZ LIRSS »

TEMBAVEET  Be RBHETBR T AIIRIRES - EREMERBBUEARIEHE s BERME BERESUL ; i
LG ERRE RENHRMBERER  DUERYBISENT

Spence@ LR ERERKR » FEHFE BARMBLIERSN—REERE - VBB A ftheE = BRI e
X SpenceBEBIERRABEZERE W HOENMRERER < BEFRAREHED LRE  NSHEBLR
MERESUR - LR TEARBEINEMELR L - ERBRN205EH - BB ZRBAERER AL SN2

Bto

20174 » Spencel@ 1R EE B EFE B Companion of the Order of AustraliaBh#T - UFRBMIEBEEREFH
BRRETEHERS  HIEBERTA RIS AHE DI RN ASFTERI AL SRR -
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Dr Angelina YUEN, BBS, JP (Appointed on 1 April 2014)
BrigiEEiE 1, BBS, JP (20144E4 7 | A EZEA(TF)

Senior Advisor to the President, The Hong Kong Polytechnic University, HK
EREBTRERRERERE

Dr Angelina Yuen was Vice President of The Hong Kong Polytechnic University (PolyU) from March 2010 to April
2018, responsible firstly for institutional advancement and partnership, and then for student and global affairs, prior
fo her refirement. She served as Head of the Depariment of Applied Social Sciences of PolyU from 2004 to 2010,
and taught af the National University of Singapore before joining the University. She graduated from The University of
Hong Kong, the University of Toronto and the University of Manchester with degrees in Social Work and Education.
Dr Yuen has played an active role in the development of social work in Hong Kong, the Chinese mainland and
overseas, and was President of the Hong Kong Social Workers Association (2000-2004) and President of the
International Association of Schools of Social Work (2008-2012).

G EHE 1T 2010E38E 2018 F4AARBIEEEBE T RE (B A) BIRE  2RAIELR T2 R LAE
EE DRBAETIRIKER - B 20042 201 0FEHMEREATEREBR R T EMAIERBIZ A
DOIR BRI KRBT - BB BENEBARE  ZLREBMNSHIATRFRE ST TEABEE M i E
BB TS A AEINITE TERE SEEBEETEAEBEEER (2000-2004) KEBA ST IFER
2 (Infernational Association of Schools of Social Work)ZEJ&E (2008-2012) °

Professor ZHANG Jie [Appointed on 1 January 2013)
SRINER (201341 A 1 HEZf)

Former Vice President, Chinese Academy of Sciences, China

PEMERRERRRE

Professor Zhang is an academician of the Chinese Academy of Sciences, member of the German Academy of
Sciences Lleopolding, fellow of the Third World Academy of Sciences, inferational fellow of the Royal Academy of
Engineering as well as foreign associate of the U.S. National Academy of Sciences. He is also an alternate member
of the Central Committee of the Chinese Communist Party. He took office as the 39th president of Shanghai Jico
Tong University in 2006. Before that, Professor Zhang worked at the University of Oxford and other inferationally
renowned teaching and research insfitutes {1989-1998).

SREURRER St BB St =R ERR T R 2R TREINER L LR SN
Bt URFPEHEZRREESEBES o NR2006F5E BB AREEIVMER K » 1989-1998F R Z
REFZARBEEFE L HE BRI E
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(Chairman of the Research
Grants Council)

(FRFEEBIRER)

Professor Benjamin W WAH, Jp [Appointed as RGC Chairman on 1 January 2013)
FEELEHIG P (201341 A 1 HEZF R ERFEE)

Provost, The Chinese University of Hong Kong, HK
BRRXAREEBRRR

Professor Benjamin Wah is currently the Provost and Wei Lun Professor of Computer Science and Engineering of
The Chinese University of Hong Kong. He is the Franklin W. Woelige Emeritus Professor of Electrical and Computer
Engineering af the University of lllinois at Urbana-Champaign, and is a prominent computer scientist, with expertise
in non-linear programming, multimedia signal processing and artificial intelligence. He is a fellow of the Institute
of Electrical and Electronics Engineers (IEEE), the Association for Computing Machinery [ACM), and the American
Association for the Advancement of Science [AAAS) and has served as President of IEEE Computer Society. He
taught at Purdue University (1979-1985) and the University of lllinois at Urbana-Champaign (1985-2011). He also
served as Director of the Advanced Digital Sciences Centre established by the University of lllinois in Singapore in
2009, with funding from the Singapore government's Agency for Science, Technology and Research.  In addition
to his appointment to RGC, Professor Wah was appointed as ex-officio member of the Advisory Committee on
Innovation and Technology of the HKSAR Government in the capacity as the Chairman of the Research Grants
Council in 2015. He also serves on the Innovation and Technology Advisory Committee of the Hong Kong Trade
Development Council as well as the Committee on Innovation, Technology and Re-industrialisation of the HKSAR.

EHRRBBEBNXAREEBRRRE NERTERMNBATREEELR - MREPIFEFRECAT-EE
DIRBH N EHTRER ranklin W. Woelige SR EH - REIRRA BRI BISRIER  BRIFRIMRE - 2K
BEREEMATERE MASHEET TRINSES (IEEE) FEMKESRE (ACM) REBRRBRES (AAAS)
brt WRFEEESEREEER-

EHRDERNLERE (1979-1085) RFPFFEFPREBRAI—FEAR (19852011) o IR EF2000F LT
INBAEAE R FRITE P RE I MK BT R A TR E BV E RSN 2RO B E - REZERMERE
RN ER R EREFZAN201 SFEZELEBRREBINEIFARHEAZEEERERE - (I RE
BESBRBRNMEBIAAZED  LILAR R ABIENERESEERS -

(Chairman of the Quality
Assurance Council)

(BRRERER)

Mr Lincoln LEONG Kwok-kuen, Jp [Appointed as QAC Chairman on 1 April 2014)
REIRESE, P (20144F4AF | HEZERERBER)

Chief Executive Officer, MTR Corporation Limited, HK
EEHEEERATITEAER

Mr leong joined the MTR Corporation Limited in February 2002 as the Finance Director and has been a Member of
the Executive Directorate since then. He was re-itled as the Finance & Business Development Director in May 2008,
and was appointed as the Deputy CEO in July 2012 and the Acting CEO in August 2014. Mr leong was appointed
as the CEO in March 2015, and has been a Member of the Board since then. As the CEO, he is responsible for
the Group's overall performance in and outside of Hong Kong. Prior to joining the Company, Mr Leong worked in
the accountancy and investment banking industries in London, Vancouver and Hong Kong. He is a non-executive
director of Mandarin Oriental Infernational Limited, chairman of the Quality Assurance Council of the University
Grants Committee, vice-chairman of The Hong Kong Housing Society, and a vice-patron and a member of the Board
of Direcfors of The Community Chest of Hong Kong. Mr Leong was previously an independent non-executive director
of Hong Kong Aircraft Engineering Company Limited. He qualified as a chartered accountant in England in 1985
and Canada in 1986. Mr leong is a chartered fellow of The Chartered Institute of Logistics and Transport in Hong
Kong. He holds a Bachelor of Arts degree [subsequently a Master of Arts degree) from the University of Cambridge
in the United Kingdom.

R4 B2002FRE BEBET AR L TRE R E - RAAN200282 AMABE BT 7542 2 5B
BIR2008FES5SA N AR ERREE - iR 2012F 7B K201 4FESREZF ABTRAAE M EBITI
M REANR2010FEILBEZARITHRAES BkENAEZESERKE - FRITTHER  RALAEATEETS
LR ANIEERE IS RIF - E NN ER B D RERB S RTFERE ST SR ERITR - RELERT
Mandarin Oriental International limitedf9IEBMITE S - HEXE NERBNEE - HBEEHREIEE  LINE
BRARSLERERLAEBEERE - METEBRE IEERATNEBIIERTHBESE - RAEDBINI085ERK
1986 F R ARE L NNERMSFETH - RAEAERTSERAY MBS URERIBAENEELE M (B
BIESEBETEN) -
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Ex-officio Members EAZEE
Professor Anthony CHEUNG Bing-leung, GBS, JP [Appointed as CSPE Chairman
RINEHIZ, GBS, P on 1 November 2017)

(Chairman of the Committee
on Seltfinancing Postsecondary
Education)

(BEEE LHEREEER)

(20171151 HEZ

Chairman of the Committee on Selffinancing Postsecondary Education

BESLHBEREETR

Professor Anthony Cheung Bing-leung was formerly Secretary for Transport and Housing of the Hong Kong SAR
Government (July 2012 to June 2017), as well as Chairman of the Hong Kong Housing Authority, Hong Kong
Maritime and Port Board and Hong Kong Logistics Development Council. As Secretary, he also sat on the board of
the Airport Authority and Mass Transit Railway Corporation Limited. Before he joined government, Professor Cheung
was the President and Chair Professor of Public Administration at The Hong Kong Institute of Education [now The
Education University of Hong Kong] from January 2008 fo June 2012,

Professor Cheung has been active in community and public service. Major previous roles include: Member of
the legislative Council {1995-97), Non-Official Member of the Executive Council (2005-12), Chairman of the
Consumer Council [2007-12), Chairman of the Pay Trend Survey Committee (2007) and Board member of Hong
Kong Mortgage Corporation (2007-17). From November 2017, he has been appointed Chairman of the Committee
on SelfHinancing Post-secondary Education. He also chairs a government task force to review selffinancing post
secondary education.

Since February 2018, Professor Cheung has been appointed as Research Chair Professor of Public Administration by
The Education University of Hong Kong. As from March 2018, he has also become Visiting Professor at the Institute
for Public Policy of The Hong Kong University of Science and Technology.

RPRBEEEERERBNERNEERBR(2012E78E2017F6R) LILEBEEEZESR BB EHB
B PIEEBYRBRBER - tFELUBRS ) HERSEEREEGRE NEBERBRARES 7T/
ABUFRD SREIRAE2008FF1 B E2016F 6 HEHEBE BB ER (B AT BRERB)RERAHITHREBE
B

RRRBFE—ABEAEERARER BEBHELAAR  BIERIOERHEE(1995-1997)  [TIREHIFETH
E(2005-2012) HBEHEZE ST E(2007-2012) « S MBBHE R E G EF(2007)  LUEEBIZIGESFHRARE
F(2007-2017) - 207N AL  REKBEZERBEF LHFREETF  WREBTRIINRN EEF LH
BEENHEHER-

B20185F 23  RBREEBAEREZAR A TREN FTBELIR - WH2018F AR HET AR ARE
DAHBERI TR LRI
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Secretary-General ESMWER

Dr Richard T ARMOUR, Jp (Retired on 31 December 2017)
zigiaEt, e (2017412531 HiE)

As the Secretary-General of the UGC from January 2012 to the end 2017, Dr Armour has extensive experience in
higher education administration and management, having served in senior positions in various local universities as
well as in UK and Australia. Much of his academic work has been in the field of higher education. In 1992, Dr
Armour first came fo Hong Kong and took up the post of Director of Academic Planning at the CityU. He became the
Registrar of the Open University of Hong Kong in 1996. In 2006, Dr Armour moved to Australia as the Academic
Registrar at Griffith University. He refumed fo Hong Kong in 2009 to fake up the post of Senior Advisor to the
President af the HKUST.

ZROBBIN2012E8 1 FHEHEGWE R WR201/FERK - (MESSHAERETEETHEELR 811
SRTAMRE R BRI EE R - (RO HISIT AT LA E % 20E B RE » (1210026 208 - NEBMT
RELEEMREEE  HEEI1000FERABBARKERE R - L ABLIN2006FBE RN - WK EFE
HTREREIIS R - R 2000F R EIE S - EE BRI RERERRERERM -

Professor James TANG Tuck-hong [Appointed on 16 April 2018)
1B 7 60] (2018447 16 AEZEAT)

Professor Tang has served in senior academic and management positions in local and overseas universities and
possesses rich management experience in higher education instituions. He was Dean and Professor of Political
Science af the School of Social Sciences, Singapore Management University ([SMU), from 20112018 and from
2014 concurrently served as Special Adviser to the President of SMU on Greater China affairs. Before assuming his
position at SMU, Professor Tang had served in the University of Hong Kong and was the Head of the Department
of Politics and Public Administration from 1999. During 2002 to 2006, he was the Dean of the Faculty of Social
Sciences, and from 2007 to 2010, he was Professor in the Department of Poliics and Public Administration while
serving as Director of the Master of International and Public Affairs Programme. Over the years, he also held visiting
appointments at renowned universities in the United States, the United Kingdom, Europe and on the Mainland.

BENAEERSHERREETARREE  BEAM LGHIREEERM R EE R - (201 1AM
ME BB ABMERBER EERRLIIF  WH2014FERFIETABREAPESEHERRIRERM  INAR
IEIERER - AEBBREER  R1000F HEBUSEARITHER R EMA - R2002E 2000F FHEEEE
REAEMNBERER  WR2007 £ 2010F FEEBUSEAIITIRER IR - AREEEIAREEREE
o R MHETESRE ~ B BUM R A1 2 RE SR EE -
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TEACHING AND LEARNING QUALITY

AEHBER

Teaching is the core mission and duty of our higher education
institutions. The UGC is committed to safeguarding and promoting
the quality of UGC-Hunded universities and their activities. The QAC,
which is a semi-autonomous non-statutory body under the aegis
of UGC, provides third-party oversight. One of the QAC's core
operational tasks is to conduct quality audits of individual UGC-
funded universities fo assure the quality of the educational experience
in all programmes af the levels of sub-degree, first degree and above
(however funded), with due regard fo universities' autonomy and self-
accrediting sfatus.

Apart from quality assurance, the UGC is also committed o enhancing
teaching methods and student learing outcomes, and the language
proficiency of students. To this end, the UGC provides universities
with the Teaching Development and Llanguage Enhancement Grant,
and implements other relevant initiatives. The UGC will continue to
explore initiatives to facilitate the further enhancement of teaching
and learning.

Quality Audits

The QAC's approach fo quality audits stems from the recogpnition that
universities have distinct and varied missions, reflecting the UGC's
vision of a differentiated vyet interlocking higher education sysfem.
Recognising that each university has objectives appropriate o ifs
mission, the QAC defines quality in terms of “Finess for Purpose”,
where universities have different purposes that reflect their missions
and the role statements they have agreed with the UGC. The QAC
sees itself as forming a partnership with universities in assuring and
enhancing the quality of student leaming experience, for the benefit
of all concermned.

The QAC completed the first round of audits of the eight UGC-
funded institutions in 2011, and conducted ifs second audit cycle in
2015 and 2016. The quality audits are conducted by independent
Audit Panels appointed by the QAC, which consist of local and non-
local academics as well as lay auditors (where appropriate). For the
second audit cycle, as endorsed by the QAC and UGC, the Audit
Reports of HKUST, CUHK, and HKBU were published in 2015-16,
the Audit Reports of HKU, LU, CityJ and PolyU were published in
2016-17, while the Audit Report of EdUHK was published in 2017
18. All published Audit Reports have been made available on the
QAC website for public inspection.
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Audit Report of EJUHK of the second audit cycle
BAREE_MERLENEERSE

Prior to 2016, the QAC's audit activities only covered first degree
programmes and above, however funded, offered by UGCHunded
universities. In 2016, the UGC has assumed the role of the overseeing
body of the external quality audits on the sub-degree operations of
the UGCHunded universities, with the involvement of the QAC as the
audit operator. The QAC sub-degree audit cycle has commenced in
end 2016 with the promulgation of the Audit Manual. Audit Visits to
CUHK, HKBU and HKU were conducted in 2017-18. It is expected
that audit visits to all of the seven UGCHunded universities offering
sub-degree programmes' will be completed by early 2019.

Teaching and Learning
Teaching Development and language Enhancement Grant

Annual provision of Teaching Development Grant and language
Enhancement Grant have been allocated to the UGCHunded
universities since 1994 and 1991 respectively to enhance teaching
quality and language proficiency of students. In the 2016-19
friennium, these two grants have been combined as the Teaching
Development and Llanguage Enhancement Grant (TDLEG) to provide
greater flexibility to universities to decide on the best use of the
funding. A total of $512.8 million has been earmarked for the TDIEG
in the 2016-19 friennium.

20165 28] - BREAIZELERREHE
SEREFMNELBMLLLRE (R
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REI2ME RxE AR TECRER - PR IR
REBRNZEHHER201-18FEET - 78
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HEBR R B2

B 1994F M I19Q1FIE - RESBFREBAK
B0 B % i 2 B2 38 Rl Bh s MR S FI 4 B
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With no sub-degree programme offered, HKUST does not participate in the QAC sub-degree audit cycle.
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Funding Scheme for Teaching and leaming
Related Proposals in the 2016-19 Triennium

In the 2016-19 triennium, the UGC has allocated a competitive funding
of $179 million in total under the “Funding Scheme for Teaching and
Llearning Related Proposals in the 2016-19 Triennium” (the Funding
Scheme) to incentivise UGCHunded universities in exploring and
developing further in the sectorwide strategic areas of teaching
and leaming, language enhancement and infernationalisation.
There are four themes under the Funding Scheme: (i) Innovation;
(i) Enhancement of student learning experience; (i) Enhancement
of internationalisation and engagement with Mainland China; and
(iv) Language enhancement. The universities submitted 89 proposals
under the Funding Scheme, among which UGC has supported 38
of the proposals with a fotal project cost of about $256 million. Al
of these projects are on-going in 2017-18.

UGC Teaching Award

The annual UGC Teaching Award was infroduced in 2011 to honour
those who excel in teaching in the UGC sector. The Award does
nof only recognise past and present teaching performance and
achievements, but also the teachers' leadership in and scholarly
confribution fo feaching and leaming within and across universities.
The awardees are expected to become "ambassadors of good
teaching" to collectively make a real and sustained impact in
promoting teaching excellence. 21 nominations were received from
UGCHunded universities for the 2017 Award. They were assessed
by a Selection Panel comprising UGC/QAC Members, a former
award recipient and an external infernational expert. The three
award recipients in 2017 were —
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Ceneral Faculty Members/Teams

Professor Emily Chan
Professor of the Jockey Club School of Public Health and Primary
Care, Faculty of Medicine of CUHK;

The CityU team led by Professor Gary Feng (Associate Provost
(Academic Planning and Undergraduate Education)), with Professor
Cheng Shuk-han (Chair Professor of Molecular Medicine), Dr Ron
Kwok [Associate Professor of Information Systems), Dr Linda Lai
(Associate Professor of the School of Creative Media) and Dr Eva
Lui (Special Assistant and Manager (Boards and Committees)) as
team members: and

Early Career Faculty Members

Professor Suzanne So
Assistant Professor of the Department of Psychology of CUHK

Fach recipient was awarded a grant of $500,000 for, inter dlia,
undertaking learning and teaching initiatives for the benefit of their
own universities and the entire sector. The Presentation Ceremony of

the 2017 UGC Teaching Award was held on 7 September 2017
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Mr Carlson Tong, Chairman of the UGC, and Members of the Selection Panel take a group photo

tion ((r(rr Ny

with the recipients of the 2017 UGC Teaching Award at the Presenta

HESE ﬁj\\/yjtty: A RRFE R E20/EHE S H A4S EIE IS FEREFESIE

(From left) Professo
Professor
(Z£#8)  Paul Blackmor
Adrian DixonZ#%

r Paul Blackmore, Professor Jan Thomas, Carlson Tong, Professo

r Emily Chan, Dr Eva Lui, Dr Linc da Lai, Dr Ron Kwok, Professor Cheng Shuk-han
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RESEARCH AND KNOWLEDGE TRANSFER

The UGC supports the universities' academic research activities
through the allocation of the Block Grant, funding for research
posigraduate places and various competitive research funding
schemes. Through financial incentives and encouraging sharing of
best practices among universities and with overseas counterparts, the
UGC also encourages universities fo further strengthen and broaden
their endeavours in fransferring knowledge, technology and other
forms of research outputs info real socio-economic benefits and
impacts for the community and society.

While the RGC is responsible for the assessment and monitoring
of research grant projects funded under various funding schemes,
the UGC esfablished o Research Group (RG) fo advise on the
strategy to promote excellence in research and review the research
assessment and funding methodology. Its objective includes working
closely with universities on issues such as how the research funding
and research postgraduate student places should be best distributed
fo drive excellence, how fo encourage research while keeping an
appropriate balance with feaching, how to maintain and promote
role differentiation, what is the best and most effective way to
allocate the research resources, etc. The UGC also set up the
Research Assessment Exercise (RAE) Group under the RG to oversee
the planning and implementation of the RAE 2020. The RGC has
continued ifs efforts in taking the research results to the community by
organising lectures and publishing newsletters to share the research
findings with the community.

UGC Funding Support

(a) Research Endowment Fund

The $18 billion Research Endowment Fund (REF) was established in
February 2009 after approval was granted by the Legislative Council.
The Fund has been set up as a trust under the Permanent Secrefary
for Education Incorporated. An injection of $5 billion into the REF
was proposed in the Policy Address delivered by the Chief Executive
in October 2011 and approved by the Legislative Council in January
2012. The investment income of at least $16 billion replaces the
recurrent subvention originally allocated to the RGC as Earmarked
Research Grant, thus providing greater funding stability and certainty.
The income of up to $4 billion supports the Theme-based Research
Scheme, thus allowing the universities to work on research proposals
on themes of a more long-term nature and strategically beneficial to
the development of Hong Kong. The investment income of $3 billion
funds research of the local selfHinancing degree-awarding sector on
a competitive basis.
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To incentivise more local students to join UGCHunded RPg
programmes so as to build up a pool of local research talents to
sustain Hong Kong's competitiveness and propel the development
of our higher education sector, the Chief Executive announced in
her Policy Address on 11 October 2017 that the Government would
inject $3 billion into the REF to generate investment income so as fo
provide studentships for local students enrolled in UGC-unded RPg
programmes. The Finance Committee of the Legislative Council had
approved a further injection of $3 billion into the REF at its meeting

on 19 January 2018.

e Farmarked Research Grant

There are six groups of funding schemes under the RGC Earmarked
Research Grant: the General Research Fund (GRF), the Early
Career Scheme (ECS), the Collaborative Research Fund (CRF), the
Joint Research Schemes (JRS), the Humanities and Social Sciences
Prestigious  Fellowship  Scheme (HSSPFS) and the Postgraduate
Students Conference/Seminar Grants (PSCSG). For 2017/18, the
RGC distributed $837.37 million for the Earmarked Research Grant
in the form of research project grants, for which the amount was more
or less the same comparing with 2016/17.

Details of these schemes and other research funding schemes

administered by the RGC can be found on the RGC website
(www.ugc.edu.hk/eng/rgc) and in its Annual Report.
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® Theme-based Research Scheme

The objective of the scheme is to focus academic research efforts
of the UGCHunded universities on themes of strafegic importance to
the longterm development of Hong Kong. In 2009, the Education
Bureau (EDB) established the Steering Committee for Research
Themes [SCRT) to advise the Government on the selection of themes.
The RGC was fasked to advise the Government on the selection
of grand challenge topics under each of the themes. EDB refired
the SCRT in June 2017 and invited the RGC fo fake up the former's
function with effect from 1 July 2017, In November 2017, the new
Steering Committee on Research Themes and Topics [SCRTT) was
set up under the RGC to take up the new responsibility. Decisions
regarding research themes and grand challenge fopics continue to
rest with the Government.

The current four themes under the Theme-based Research Scheme
are:

Theme 1: "Promoting Good Health"

Theme 2: "Developing a Sustainable Environment”

Theme 3: "Enhancing Hong Kong's Strategic Position as a Regional
and International Business Centre”

Theme 4: "Advancing Emerging Research and Innovations Important
to Hong Kong”

Under these four themes, there are a fofal of 16 grand challenge
topics.

In 2017/18, the RGC distributed $180 million under the Theme-

based Research Scheme.

e Competitive Research Funding Schemes for the
Selffinancing Degree Sector

There are three competitive research funding schemes for the local self-
financing degree sector, namely the Faculty Development Scheme,
the InterInstitutional  Development Scheme and the Institutional
Development Scheme to enhance the academic and research
development of the sector. In 2017/18, the RGC distributed $53.81

million under the three schemes.
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(b) Deparimental Research Expenditure of UGCHunded (b) 2016/ 1 7EFFH &S &I AKERIEEFT
Universities 2016/17 WrFE S

The UGCHunded universities continue fo pursue excellent research. B E G EB K EBHBENXL E @R T
Their reported aggregate departmental expenditure on research in -~ E ° 2016/1728 4 » £ REBHRNEFIH LRI
2016/17 amounted to HK$10,271 million, representing 43% of the 3 102.7 BB IT » h A2 EMEBPIER M
fotal expenditure in the academic departments of the universities, and ~ 43% » HHE R A4 EZEMO.4% - HEG K
0.4% of Hong Kong GDP. The UGC and the RGC funding, in the WM ERDBIUERHEEISKAEFGE MMM
form of Block Grants and competitive research grants respectively, B/ NIREMER) - BREAREBE BT
constituted the bulk of research funding for the universities. Together, & ° 2016/178 4 » ZMEE BRIRA LA TT
the two sources of funding made up about 74% of the fotal research  #8FEIZAY/4% > D IEEFEHN TEFEK— °
expenditure in 2016/17- breakdown is at Table 1.

Departmental Research Expenditure of UGC-funded Universities 2016/17

Table 1 F&— " e oy
=7 | 2016/ 178 HEB ARSI RE
Notes:
SOURCE OF FUNDING &BhiZKR Amount [HK$m) @%E(E%/%ﬁ) 1. Figures do not add up to the
tofal due to rounding.
UGC # &S 6,5470 2. The amount of research
expenditure by academic
> departments is affected by
RGC & B 998.3 how an university apportions
R . its departmental expenditure
Other Government Funds B E & BhatTE| Q40.5 between teaching and
research as well as how it
HK Private Funds At FLAE S 15692 apportions fotal expenditure
! between academic
. d d I
Non-HK A3t DISMYE S 2159 oiﬁ%@éms and centra
. &
Total #8%8 10,2709 1. BRAmBREA > HEHE
(Up 7.5% compared with 2015/16) EE%EE@%@%E@J%%%ﬁ
%2015/ 162851207 5% )
(B22015/ 16BN/ 5%) 2. RBUTEAHBRFER
Ratio of expenditure on research to Hong Kong's GDP 0.40% EMELPIFRSZ - DI {rI &
R FAZ AL A EAR B e 2 EMERPIRI P IR S A

KBRS - B BRI
HIBFZERAs AR
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4% 5%

HK Private Funds
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Policy Issues

(a) Greater Competitiveness on Allocation of Research Resource

As elucidated in the "Aspirations for the Higher Education System in
Hong Kong' report, the UGC has infroduced greater competitiveness
in allocating research funding and research postgraduate places in
order fo promote excellent research in the UGCHunded universities.
It is the outstanding research that drives innovation contributing to
society and the economy. All our universities aspire fo be able to
compete with the best in the world. The new funding arrangement
of using universities” achievement in the RGC's Earmarked Research
Crant to determine the distribution of part of the Research Portion
of the Block Grant has been implemented starting from 2012/13.
The mechanism serves as a proxy reference, an indicator, for the
allocation of the Research Portion. Over a period of five years
starting from 2012/13, an increasing portion of the 5,595 research
postgraduate places has been allocated through five competitive
methods, and 50% of such places have been competitively allocated

by 2016/17.

In the course of implementing ifs plan to enhance competitiveness
in allocating research funding, the UGC nofed that humanities and
social sciences (HSS) projects generally have a lower project cost
and that HSS academics are less active in applying for research
grants. The UGC has taken certain measures fo strengthen research
in such disciplines, including ringfencing 18% of the competitive
element in the Research Portion of the Block Grant for HSS research,
so that each HSS project may receive an HSS premium if there
is a balance affer paying the Principal Investigator (Pl)'s costs and
non-Pl costs to HSS projects; allocating the remaining 82% of the
competitive part in such a way that 50% are disbursed as Pl's cosfs
and 50% as non-Pl costs, to the advantage of HSS projects which
have smaller grants on average; providing additional annual funding
of $20 million to the RGC for HSS research, in particular to recognise
the greater need of HSS projects for Pl's time (in the form of teaching
relief); and setting up the Humanities and Social Sciences Prestigious
Fellowship Scheme.
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As agreed when the mechanism was infroduced, the UGC conducted
a comprehensive review on the competitive allocation mechanism of
the Research Portion in 2015. The UGC concluded that the prevailing
funding methodology for the Research Portion informed by the results
of the RAE and the universities' success in the RGC's Earmarked
Research Grant was effective in achieving the infended objectives of
the mechanism. The prevailing funding methodology for the Research
Portion will continue for the 2016-19 triennium for which the results of
the Research Assessment Exercise 2014 have been used. In 2017,
in response fo the stakeholders’ views expressed in the Review of
the RGC (Phase 1) that the competitive allocation mechanism had
amplified some institutional behaviours, the UGC approved the
inferim arrangement to “freeze” the percentage of the competitive
part of the Research Portion at the 2016/17 level, ie. 26%, since
2017/18 pending a further Research Portion Review is completed.
Having regard fo the seffing up of the Task Force on Review of
Research Policy and Funding, depending on the progress of the Task
Force's review, the timetable for the UGC's further Research Portion
Review will be further defermined.

(b) Research Assessment Exercise

The Research Assessment Exercise (RAE) is part of the UGC's
commitment fo assessing the research performance of UGCHunded
universities, and is intended fo drive excellence and encourage
world-class research. The RAE 2020 is the sixth such exercise
conducted by the UGC since the first one in 1993. It will assess
research oufputs, impact and environment, using infernational
benchmarks to delineate universities” areas of relative strengths and
identify areas and opportunities for development. The UGC has
started the preparation of the RAE 2020 and informed universities of
the framework of the exercise. The UGC will continue engaging the
universities in developing the implementation details of the exercise.

Research Funding Schemes Administered
by the RGC

(a) UGCHunded sector

Apart from the Block Grants allocated by the UGC, the various
funding schemes administered by the RGC together represent the
largest single source of funding for supporting academic research in
Hong Kong's higher education. These funding schemes are managed
by the RGC based on competition and peer review. With the fransfer
of administration of the Areas of Excellence Scheme to the RGC in
February 2012, the annual research funding available to the RGC
amounted fo about $1.2 billion in 2017/18, as follows:
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RGC's Research Funding Scheme
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RESEARCH FUNDING SCHEMES g & BTl

RGC funding schemes funded by Earmarked Research Grant

Amount (HK$m) £28(B&#T)

TR R B 040 FEH S Bl 400
Theme-based Research Scheme FEHFZTETE] 180.0
Aveas of Excellence Scheme SSHLEMFARST 8] 90.0

Total 4848 11606

/6.77%

RGC funding schemes funded by Earmarked Research Grant
R AR &N EREBE 2

e Individual Research Projects

(i) General Research Fund

The objective of General Research Fund is fo support basic and
opplied academic research projects through competitive bids. Al
proposals received under this funding scheme are subject to a
rigorous peer review process via five subject panels supported by
the RGC's international network of external reviewers. The average
funding per project in 2017/18 was about $0.62 million.

(ii) Early Career Scheme

The Early Career Scheme is infended to nurture junior academics
and prepare them for a career in education and research. Applicants
should be within three years of their first full time academic job as
an Assistant Professor or career equivalent involving teaching and
research duties and in substantiation track/tenure track position. The
average funding per project in 2017/18 was about $0.56 million.

e Group Research Projects

(i) Theme-based Research Scheme

The obijective of this scheme is fo focus academic research efforts
of the UGC+Hunded universities on themes of sfrategic importance fo
the longterm development of Hong Kong. The duration of project
is up to five years. Five projects were funded under the scheme in
2017/18 and RGC's funding support per project ranged from $30

million to $45 million.
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(i) Areas of Excellence Scheme

The Areas of Excellence Scheme seeks to build upon Hong Kong's
existing research strengths and develop them into areas of excellence.
The duration of project is up fo eight years. The scheme was formerly
under the UGC. With effect from February 2012, the administration
of the scheme was fransferred to the RGC. In the past, applications
under the scheme were called for every two to four years. Starfing
from 2016/17, applications are called for biennially. Three projects
were funded under the scheme in the last exercise (i.e. 2016/17)
and RGC's funding support per project ranged from $75.59 million
to $78.08 million.

(iii) Collaborative Research Fund

The Collaborative Research Fund (CRF) is provided to the UGC-
funded universities for the procurement of major research faciliies
and/or equipment or library collections to support collaborative
research, or group research activities that operate across disciplines
and/or normal insfitutional boundaries. The funding support per
project in 2017/18 ranged from $2.59 million to $8.56 million, for

the duration of three years.

e Joint Research Schemes

In 2017/18 academic year, there were a fofal of six Joint Research
Schemes launched with five countries/regions in forms of project
grants, fravel/conference grants as well as fellowships. The funding
per project ranged from $0.03 million to $2.72 million for the
duration of 5 fo 48 months.

(i) Project Grants

> National Natural Science Foundation of China (NSFC)/
RGC Joint Research Scheme

> The French National Research Agency (Agence Nationale
de la Recherche, ANR] / RGC Joint Research Scheme

> European Commission (EC) / RGC Collaboration Scheme

(ii) Travel /Conference Grants

> Germany,/Hong Kong Joint Research Scheme
> PROCORE-France/Hong Kong Joint Research Scheme

(iii) Fellowships
> Fulbright - RGC Hong Kong Senior Research Scholar/
Research Scholar Award Programmes
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e Fellowship Schemes

(i) Humanities and Social Sciences Prestigious
Fellowship Scheme

The Humanities and Social Sciences Prestigious Fellowship Scheme
aims af granting extended fime-off and supporting funds fo the
outstanding investigators under the Humanities and Social Sciences
Panel to enable them to focus on research work and writing. The
fellowship provides resources for the employment of relief teachers,
as well as the costs of travel, subsistence and dissemination of
outputs. The average funding per project in 2017/18 was about
$0.74 million.

(i) Hong Kong PhD Fellowship Scheme

The objective of the Hong Kong PhD Fellowship Scheme is to
affract the best and brightest students in the world, irrespective of
their country of origin and cultural background, to pursue their PhD
studies and research in the UGCHunded universities. It helps Hong
Kong excel at research and widen our pool of talent and contacts.
It also furthers infernationalisation of the higher education sector. The
Fellowship provides a monthly stipend, and an annual conference
and research-related travel allowance for the awardees for a period
of three years. In 2017/18, the scheme awarded 231 top students
from 42 countries/regions.

(b) local Selfinancing Degree Sector
e Faculty Development Scheme

The Faculty Development Scheme aims at developing the research
capability of individual academic staff in the local selffinancing
degree-awarding insfitutions so that they can transfer their research
experiences and new knowledge into teaching and learning. The
average funding per project in 2017/18 was about $0.63 million.

® Inter-Institutional Development Scheme

The InterInstitutional Development Scheme aims at enhancing
academics’ research capability in the local selHinancing degree-
awarding institutions, and keeping them abreast of new developments
and challenging research fopics in relevant fields, through organisation
of workshops or short courses. The average funding per project in

2017/18 was about $0.41 million.

® Institutional Development Scheme

The Institutional Development Scheme aims at building up the research
capacity of local selffinancing degree-awarding instituftions in their
strategic areas through the provision of physical research facilities,
infrastructure and other kinds of supports. The average funding per

project in 2017/18 was about $7.17 million.
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Knowledge Transfer

As a natural extension of universities’ feaching and research activities,
knowledge transfer (KT) has become the third core function of Hong
Kong's universities. The UGC strongly believes that the transfer of
knowledge between universities and the society would help bring
about socio-economic impact and improvements to the community
and businesses. This in turn would also help enrich universities’
research mission, thereby enhancing the international competitiveness
of the local higher education sector.

The UGC recognises and encourages that UGCHunded universities
have different strategies and activities in KT which is commensurate
with their own role, mission and areas of strengths. We are
encouraged fo note that over the years, KT activities have taken roots
in multiple disciplines, including health sciences, arts and humanities
and the social sciences, architecture, business and economics, city
planning and the environment, science and technology as well as
engineering. KT has been embedded in universities’ strategies and
operations, with regular review in view of the constantly changing
environment.

Since 2009/10, the UGC has introduced an additional stream of
recurrent funding earmarked for the universities o sfrengthen and
broaden their endeavours in KT. After adjusting for inflation, the
funding amounted to $62.5 million per year in the 2016-19 triennium.
Universities have made use of the funding to conduct a wide range
of KT activities, for example engaging in consultancy, researches,
spin out companies and licensing. They have also engaged in
Continuing Professional Development courses directed af business
and social enterprises. Universities have employed a variety of other
mechanisms to particularly cater for KT in the arts, humanities and
social sciences, including the setting up of websites for dissemination
of knowledge, organisation of seminars, workshops, conferences,
exhibitions and other public events.

Much of the UGC funding was infended to be used for building
universities’ capacity for KT. Indeed, all universities have either
esfablished or reinforced their KT offices for better instituion-wide
coordination and  promotion. There has also been increased
recognition of the importance of enterprise and entrepreneurship
as an infegral element of KT. It is hoped that the promotion of
enfrepreneurship would resonate with the 4-year academic structure
in that students will be given more opportunities to work with sfart-
ups and networks could be formed fo link undergraduate and
postgraduate students, researchers, alumni, faculty members and
other staff.
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Follow-up on the 2017 Policy Address

The 2017 Policy Address announced by the former Chief Executive
on 18 January 2017 contained a number of inifiatives o promote
the development of innovation and technology in Hong Kong. As
one of the initiatives, the UGCHunded universities were invited to
refine their KT friennial plan for 2016-19 friennium fo set out how
they would sfrengthen the role of their KT offices in coordinating
and commercialising research outputs. Going beyond KT offices,
universities were also requested to identify a number of new initiatives
with specific deliverables to illustrate their universities” commitment
fo furthering their confribution to Hong Kong's economic and/or
societal well-being. All universities have submitted their refined 2016-
19 triennium plans and have been implementing the programmes
accordingly. The refined KT plans were also shared with the Innovation
and Technology Bureau (ITB). ITB administers, amongst others, the
Technology Startup Support Scheme for Universities (TSSSU) and
the Midsfream Research Programme for Universities whose purposes
are fo encourage universities to focus more on midstream research
for further downstream research or development of new products or
services, as well as promoting “reindustralisation”. The ITB welcomes
the enhanced efforts of the UGCHunded universities in technology
fransfer.

In line with the first city-level Biodiversity Strategy

and Action Plan for 20162021 formulated by
the Environment Bureau to step up biodiversity
conservation and support sustainable development,
LU collaborates with the Outdoor Wildlife Learning
Hong Kong to develop infergenerational education
partnerships fo encourage conservation of reptiles and
amphibians in Hong Kong. Participants with different
level of scientific background are trained as Citizen
Scientists and be involved in experiential learning in
conservation work fo increase their awareness and
knowledge pertaining to local biodiversity.
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The 20-month research project on the sustainable
fourism development for the Wolong National Nature
Reserve in Sichuan conducted by Dr lewis Cheung of
EdUHK has offered tremendous impact to the local
ecotourism development. The recommendations and
suggestions of the ecotourism development guidelines
have been adopted by the administration of the
nature reserve fo redevelop the tourism industry. Two
certification systems developed through the project
have been implemented in the nature reserve, which
is the first regional ecotourism cerfification in the
protected areas of Mainland China
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By combining and applying field measurement, wind
tunnel festing, numerical simulation and theorefical
analysis, Professor Li Qiusheng's research team of
CityU has made significant contributions to enhancing
building safety through the systematic study of
boundary layer wind characteristics and wind effects
on structures. These earned him the 2016 Jack E
Cermak Medal by the American Society of Civil
Engineers which is the highest honor in the field of
wind engineering and industrial aerodynamics. The
Wind and  Structural Health Monitoring  Sysfems
developed were insialled in o number of supertall
buildings including Ping An International Finance
Cenfre in Shenzhen (640m high), International
Finance Centre Two in Hong Kong (420m), efc.
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Review of the RGC

The review of the RGC is conducted in two phases. The Phase | Review
examines macro issues such as the portfolio balance of the research
funding schemes administered by the RGC, the RGC's structure and
good practice in overseas funding agencies. The Phase Il Review
will study less macro issues such as the quality of the assessment and
monitoring processes conducted by the RGC assessment panels and
committees. The UGC set up a Task Force under the Research Group
fo oversee the implementation of the Phase | Review. The Task Force
Report on the Phase | Review was released in September 2017,
The Task Force for the Phase | Review concluded that the current
system had worked well and kept reasonable pace with comparable
jurisdictions. It also made recommendations on various aspects of
the RGC's work, such as communication and engagement, data
collection, impact and benefit and grant processes. In particulor,
communicafion and engagement was identified as an immediate
challenge for the RGC and more work should be done fo improve
fransparency. The UGC, after seeking the views of the RGC and
key stakeholders, has formulated an action plan to follow up the
recommendations of the Phase | Review. A symposium fo engage
frontline researchers was held on 14 November 2017.

The Phase II Review, focusing more on operational issues such as
application and assessment process, will be overseen by the RGC.
The RGC will report the progress regularly to the UGC. A working
group has been set up and an external consultant has been engaged
to implement the Phase Il Review which commenced in late February
2018. The Phase Il Review is expected to be completed in mid-
2019. The outcome of the RGC Review will assist the RGC to further
streamline its operation and enhance its efficiency and effectiveness
in the use of competifive research funding.
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Task Force on Review of Resarch Policy and
Funding

On the invitation of the Chief Executive as announced in her Policy
Address in October 2017, the UGC established the Task Force on
Review of Research Policy and Funding (TFRPF) to holistically review
the research support strategy, the level of research funding and the
funding allocation mechanism for the higher education sector in Hong
Kong. The TFRPF is led by Professor Tsui Lap-chee and comprises
members from the industry and / or academic community who are
conversant with the local research environment and / or have rich
experience in franslational research.  In addition, the Education
Bureau, the Innovation and Technology Commission, the RGC and
the UGC are also represented on the TFRPF. We are expecting the
TFRPF to bring insightful thoughts on the optimum research support
strafegy to take Hong Kong's research to the next higher level of
excellence.

The TFRPF will submit an inferim report to the UGC in May 2018,
followed by a consultation exercise fo gauge views from various
sectors for consideration and incorporation as appropriate in the
final review report of the TFRPF. The TFRPF aims o finalise the review
report for submission to the UGC and the Government in September
2018. Subject fo the outcomes of the review, the UGC will explore
ways as appropriate to further support the academic and research
development of the higher education sector.
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INTERNATIONALISATION

AND ENGAGEMENT WITH MAINLAND CHINA

In an age of rapid globalisation and infense regional and infernational
competition, the UGC sees internationalisation and engagement
with Mainland China as key fo Hong Kong's future, and believes that
it should be actively pursued by the UGCHunded universities with
the view fo equipping students with global vision and the necessary
knowledge, skills and mindset.

The UGC recognises that infernationalisation may come in many
forms, including internafional strategies, international networks,
curriculum development, research collaboration, non-local student
recruitment and infegration, infernational faculty, etc. Therefore the
UGC has always been encouraging, and will continue to encourage,
universities fo internationalise in ways that fit their own insfitutional
context.

The UGC had convened a series of strategic dialogues with the
Heads of Universities Committee (HUCOM) and the universities in
2012 to determine the strengths of the universities in pursuing further
infernationalisation and engagement with Mainland Ching, including,
among others, sfrong leadership, international faculty, substantial
percentage of nondocal students and relative open-mindedness of
local students to non-local students. There are great opportunities
for universities to further develop the two initiatives and the UGC
had put together a “tripartite” funding scheme of $30 million in the
2012-15 triennium fo support the initiatives on infernationalisation and
engagement with the Mainland.

In the 2016-19 friennium, funding would confinue to be provided
fo universities o support their efforts in this area. Under a new one-
off teaching and learning funding scheme, four proposals submitted
by universities with a total project cost of about $13 million were
supported by the UGC fo support universities in exploring and
developing further in infemationalisation and engagement with the
Mainland. These projects are on-going in 2017-18.

In addition, with the good results achieved in the sefting up of a
Hong Kong Pavilion in international education conferences in past
years, the UGC has continued fo provide a total of $12 million to
the universities in the 2016-19 triennium to enable the universities
fo explore new markets and atfract more non-ocal students from
different regions as well as to promote the UGC sector as a united
front.

Hong Kong's future critically depends upon the infernational
capabiliies and outlook of our students. Attracting quality non-
local students fo study in Hong Kong will further internafionalise
our higher education sector and increase the exposure of our local
students. Moreover, fo sustain the continuing development of Hong
Kong, attracting and refaining non-local talents to live and work in
our city will enhance the quality of our population and the overall
competitiveness.
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INTERNATIONALISATION AND ENGAGEMENT WITH MAINLAND CHINA
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The non-local student enrollment quota for publicly-funded programmes
af the sub-degree, undergraduate and faught postgraduate levels of
UGCHunded universities is at 20% of the approved student number
fargefs by study level. Starting from the 2016/17 academic year,
all new non-local students at these programmes should be admitted
through overenrollment outside the approved UGCHunded student
number targets.

In the 2017/18 academic year, around 17 000 non-local students
are studying in the UGCHunded programmes at all study levels
(representing about 17% of the tofal student population).
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Notes:

1. Figures in brackets denote percentages of non-local students to tofal student enrolment.

2. To tie in with the implementation of the new academic structure, UGC-funded universities
admitted two cohorts of students under the old and new academic structures in the 2012/13
academic year.
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INTERNATIONALISATION AND ENGAGEMENT WITH MAINLAND CHINA
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Chart 2 B~ Non-local Student Number of UGC-funded Programmes by Place of Origin, 2016/17 and 2017/18
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INTERNATIONALISATION AND ENGAGEMENT WITH MAINLAND CHINA
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Chart 3 B= Non-local Student Enrolment (Headcount) of UGC-funded Programmes
~— | by University and Place of Origin, 2017/18
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Distribution of Incoming Exchange by Place of Origin, 2016/17
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The eight UGCHunded universities are statutorily autonomous bodies
governed by their own ordinances and goveming councils. They
enjoy academic freedom and considerable institutional autonomy.
The UGC Notes on Procedures clearly sfate that universities enjoy
autonomy in the development of curricula and academic standards,
selection of staff and students, initiation and conduct of research,
infernal allocation of resources, efc. The UGC has all along
supported and safeguarded academic freedom and institutional
aufonomy in the context of proper financial and public accountability
in view of the significant funding the universities receive in the form
of Government subvention and private confributions, as well as the
importance of higher education to the development of the society.
Universities are expected to remain committed to transparency and
accountability in their operations to ensure that funding is put fo the
appropriate use that serves the best interests of the community and
students.

Financial Governance

Financial Affairs VWorking Group (FAWG) and FAWG Report

To help ensure instfitutions uphold their good financial governance
and sound financial planning, the UGC established a Financial
Affairs Working Group (FAWG) in January 2011 with professional
expertise to work with insfitutions with a view to acquiring a better
understanding of the insfitutions’ finances. Apart from focusing on the
long-term financial outlook and the appropriate use of UGC funds
for UGCHunded activities, the review also covered cost recovery
and cost charging mechanisms, the demarcation and deployment
of surpluses derived from selfHfinanced activities, and the financial
transparency of the insfitutional finances.

The purpose of the review is to offer recommendations in cost
allocation practices and financial fransparency, so as to provide more
assurance to the public that the use and application of public funds
is appropriate. Other than sending out questionnaires to all the eight
UGCHunded institutions for their completion, the Group also met and
discussed with the senior management of the insfitufions the findings
and observations of the review, and exchanged views on areas for
improving the financial governance within institufions. The FAWG
completed ifs review, and published the FAWG Report in October
2013 after consultation with the insfitutions and the endorsement of
UGC. The full report is available on the UGC website.
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The review was not intended to be a comprehensive review of the
financial operations of the institutions and the effectiveness of the
institutions' internal control and governance practices. Neither was it
an infernal audit nor an external audit/assurance engagement. The
FAWG had adopted a forward looking approach in conducting
the review. During the course of the review, nothing had come fo
the FAWG's aftention that would suggest that there were glaring
iregularities in the financial governance of the insfitutions nor any use
of public funds that was outside the mission of the institution.

FAWG Report recommendations

The FAWG considered that there is room for improvement in the
cost allocation practices and the level of financial transparency in
insfitutions, and put forward a tofal of nine recommendations. The
recommendations on cost allocation practices mainly relate to the
methods for allocation of costs in partficular indirect overheads
of non-UGCHunded activities and premises as well as staff cost
recovery; those on financial transparency concern the requirement
fo incorporate segment reporting in the financial sfatements of
insfitutions, appropriate disclosures in respect of allocation of costs
to UGCHunded and non-UGC funded activities and exemption of

overhead charges.

To implement the above recommendations, the UGC also needs
fo update the Statement of Recommended Accounting Practice for
UGCHunded institutions to reflect both current and recommended
accounting practices and disclosures, establish detailed guidance on
cost allocation for universities and identify an appropriate mechanism
by which the cost allocation practices of the instituions can be
periodically reviewed and endorsed.

The adoption of the recommendations would further enhance the cost
allocation practices and financial transparency of the universities, so
as to provide more assurance fo the public that the use and application
of public funds is appropriate, i.e. institutions shall only use the UGC
funds for the activities eligible for public support. Recognising the
complexities of the implementation of some recommendations, the
FAWG has adopted a phased implementation schedule to allow the
universities fo implement them over a reasonable timeframe, having
regard to the resources and fime span that would be required.
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Implementation of the FAWG Report recommendations

To take forward the implementation tasks of the recommendations
in the FAWG Report, the UGC has sef up two sub-groups - the
Financial Affairs Group and the Financial Affairs Expert Working
Group - each comprising members with financial and accounting
backgrounds.  With the assistance of an external consultant, the
UGC has been working with the UGCHunded universities on the
implementation of the report recommendations; and had rolled out
some of the recommendations in 2014. A remarkable progress
was made in 2015 with the promulgation of a new set of Cost
Allocation Guidelines and an updated version of the Statement of
Recommended Practfice (SORP) for adoption by the UGCHunded
universities in the designated timeframes (throughout the 2015/16
2016/17 and 2018/19 academic years). The universities have
been carrying out necessary enhancements fo incorporate the new
requirements of financial reporting in their accounting operations
and systems; and to comply with these new requirements.  With
the incorporation of the segment reporting in the audited financial
statements for 2016/17 academic year, the SORP has been fully
implemented in the universities. The UGC will continue to work close
with the universities to ensure compliance of the new requirements
in their financial reporting; and work with them to help ensure their
continuing good financial governance and sound financial planning.

Institutional Governance

As part of the major review of higher education in Hong Kong
conducted in 2002, the UGC reviewed the institutional governance
of higher education institutions.  Pursuant fo ifs recommendation in
the Sutherland Report, UGCHunded universities had all completed
their infernal reviews on governance and management structures
that covered the size and composition of the goveming bodies, the
fitness for purpose of the governance structure, the relevant governing
ordinances and codes of practices where applicable, and the need
for periodic reviews of the effectiveness of the governing bodies.
As a result of these reviews, necessary legislative changes have
been infroduced by all universities except for one university which
esfablished a task force in January 2016 o revisit the issue of council
reorganisation and how fo expedite the implementation.
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Upon complefion of the review of the financial governance of
universities assuring the public of the appropriate use of public funds
by universities, and af the timely request of the Education Bureau
(EDB), the UGC completed a consultancy study on insfitutional
govemnance of UGCHunded universities in 2015.  The study led
by Sir Howard Newby, former Vice-Chancellor of the University of
Liverpool and currently UGC member, aims to identify infernational
good practices in the governance of higher education insfitutions in
order that pointers and advice could be drawn up to help enhance
the effectiveness and fransparency of the councils of the UGC-
funded universities and fo better prepare council members with the
necessary knowledge, skills and profocol with regard to their roles
for proper discharge of their duties.

The UGC published the "Governance in UGCHunded Higher
Education Insfitutions in Hong Kong' Report (Governance Report)
in March 2016, after the Government's endorsement of the overall
direction and recommendations of the report.  The Report in
English and Chinese is available at the UGC website: www.ugc.
eduhk. The persistent themes of the Report are the necessity to
stike an appropriate balance between institutional autonomy and
public accountability, and that robust governance helps ensure that
universities will continue to flourish. Good governance is not a threat
fo but guarantees insfitutional autonomy by sustaining and nourishing
public confidence in universities.

Drawn upon infernational good practice, the UGC believes that the
Report and the six recommendations will help universities reflect on
their current practices and devise their own systems to enhance the
effectiveness and fransparency of their governing councils.
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The UGC set up a task force led by Sir Howard Newby fo follow
up on the implementation of the recommendations in consultation
with the UGC-Hunded universities, in particular the establishment of
a written accountability framework and the launch of sectorwide
briefing sessions for the council members, and to closely monitor the
progress of implementation of other recommendations which would
be steered by the universities.

Three secforwide briefing sessions were held in January and
September 2017 to help council members of UGCHunded universities
better understand the sectorwide matters of the higher education
sector and the role of UGC for the proper discharge of their duties.
With the positive feedback in general, UGC will continue to
conduct briefing sessions annually. For the establishment of a written
accountability framework, the University Accountability Agreement
(UAA) was endorsed by the UGC in September 2017 after extensive
consultations with the universities. The UAA would form part of the
universities” Planning Exercise Proposal for the 201922 triennium.
Apart from sefting out duties and responsibilities associated with
public funding, the UAA and the particular performance indicators
will help UGC assess the progress of universities against their
individual circumstances, but not in direct comparison with others.
As all recommendations of the Governance Report (except
Recommendation 6 on a regular review of university governance)
had been implemented by the UGC or UGCHunded universities,
the task force was disbanded in January 2018 upon completion of
its work.
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SECRETARY-GENERAL'S REPORT

The function of the UGC Secretariat is to support the UGC (and the
Councils and bodies under its aegis) in the fulfillment of their terms of
reference. That is, impartially, to advise the Government on the funding
needs and the strafegic development of the eight publicly-funded
higher education institutions; to safeguard the institutions’ academic
freedom and insfitutional autonomy whilst ensuring accountability
and value for money of the public funds entrusted to them.

In pursuit of this role, the Secretariat has a staff of around Q0
individuals whose main functions are supporting the UGC in fulfilling
its objectives, formulating action plans to take forward UGC initiatives;
working with the UGC-unded universities on all fronts relevant to the
committee’s terms of reference; and disbursing funds fo universities
and monitoring their effective use.

Working groups/fask forces are formed to lead different aspects
of the UGC's work. There are currently nine such groups, including
the newly esfablished Task Force on Review of Research Policy and

Funding.

Expenditure Statement of
the UGC Secretariat

Chart 1 below summarises the expenditure of the UGC Secrefariat in
201718, which covers the recurrent UGC operating expenditure; the
recurrent subventions fo universities; and the non-recurrent expenditure.

Expenditure Statement for the year ended 31 March 2018
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Year Ended 31 March

Chart 1 %7 | g@iz201 893331 Al LB SRR
2018 ($'000) 2017 ($'000)
© Recurrent UGC Operating Expenditure 318 & 4E 5 E(ERX
Staff Related Expenditure E2E T HREIERIFS
o Civil Services Salaries A%5E ¥ M 46,072 44,831
e Allowances and MPF Contribution jZ8E K ATESHEFR 3,037 2,698
Departmental Expenditure ERF9RAZ
e General Departmental Expenses* —#&ZBFIFES* 41,122 40,350
Expenditure for Members ZERI%
® Honoraria for Overseas Members 84N 87285 12,419 11,313
* Meeting Expenses (i.e. air passage and hotel, efc.) &5 (B ZAEES) 15,258 15,793
Subtotal INEH(1) 117908 114985
@® Recurrent Subventions to Universities #2E B MME
Recurrent Grants to Universities & BIREBHIAS E BB S 18,515,185 18,126,374
Refund of Government Rent and Rates Z&3R bR & 7= 81 312963 312,985
Subventions for Housing Related Expenses &BhEd B2 &I B BERIFS 53,724 56,138
Sub-total Z\Et(2) 18,881,872 18,495,497
TOTAL 8 (1) + (2] 18999,780 | 18,610,482

# This includes salaries for non civil service contract staff and fees for professional and other hire of services.

EREARBIFABEANESNFHH - UREXMEMIIMRBNER -
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The recurrent UGC operating expenditure remains very low as a
percentage of fotal expenditure - af about 0.6%. The Secretfariat
has established clear infernal rules and levels of approval authorities
governing various matfers (such as the award of consullancy
confracts), while rigorously following all civil service, financial and
accounting regulations of the Government.  In addition, for offering
consultancy contracts above $50,000 through the invitation of single
quotations, the agreement from either the Chairman, UGC or the
Convenor of sub-committees is necessary. The advice of the General
Affairs and Management Sub-Committee / other Sub-committees -
and the approval of the UGC - is required for any item of expenditure
above $1 million drawn from the Central Allocation Vote. The Sub-
Committee also receives reports from the Secretariat on the year
to-date expenditure position and other internal administrative and
financial matters.

Local Members of the UGC and all its Councils and Sub-Committees/
Panels receive no remuneration for their extensive voluntary service
- save for a $215 per meeting day travel allowance. Meanwhile,
nondocal Members receive an annual honorarium at the following
rafe effective from 1 January 2016:

RE SR EBIFRS AL R RERM0.6% -
LEBURIAR /N © B E RR 7] A BAMERI A RBAR R &
REREEE (PNt HBEREK ) NELE
R WHERERBEABEEE - WHK
SETHEARG o o - SEBBOSBTHE
FEMMEBRNE —RESTNHE - WRE
BHESEIRIERINVEZEGAEARE
BB 1008 TR RENFEIAR - AIZAEW
—REFELER)NEEZES/EMNMERESN
BR  IEHESES - ENFRABERN
HASMTHEREAMEEE - MERT M
—REBNEENMNEEREGER -

BEGLETRRENMEESNAMBKE
HEBSHEAESKETLF » WEEEM
N RERREBRIZ ST ENRIER
B o JEARHE BRI LIT H2016F 1H 1HEE
AR RIERRERE

(HK$ per annum/quality audit)

(BE/ R E R %8 LIF BT

UCC #HES

RGC/QAC hER/ERB

UGC Sub-Committees, RGC Panels and QAC Audit Panel*
HEGENMNVEZES ERE MNVELEREFSE/)A*

154,400
37300
539230 - 75,150

* payable only to members outside Hong Kong who are co-opted and do not serve on UGC/QAC/RGC proper

SERNIANE (MIFBEE /BRE/HER) NIEARMIZHRE

The rates were originally approved by the legislative Council and
are adjusted by the Government according to an approved formula.
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UGC Funding to Universities

UGC funding for the UGCHunded universities is composed of

recurrent grants and capital grants.

Recurrent grants support universities: academic work and related
adminisfrative activities; and capital grants are used to finance major
works projects and minor campus improvement works.

Recurrent Grants

The bulk of the recurrent grants are disbursed to universities normally
on a friennial basis in the form of a block grant fo provide universities
with maximum flexibility in infernal deployment. Once allocations
are approved, universities have the autonomy in and responsibility
for deciding on how the resources available are put to best use.
Determination of the grants to universities is largely based on an
established formula.

The 2012/13 academic year was the first year of the implementation
of the New Academic Structure in the UGCHunded sector.  From
then on, there has been new recurrent funding for the additional year
under the New Academic Structure (“new pot of money”) in addition
fo the existing funding (“existing pot of money”) for the three years of
undergraduate study and other levels of study. In this regard, a “two
pots of money” approach / funding methodology has been applied
to the whole of the 2012/13 to 2014/15 triennium, the 2015/16
roll-over year and the 2016/17 to 2018/19 triennium as detailed
below. However, universities still receive a lump-sum block grant,
and the separate methodology in allocating the new Year 1 funding
will not affect the existing autonomy with which universities deploy
their block grant.

The UGC usually conducts recurrent grants assessment with its funded
universities on a triennial basis.  To ensure the precious publicly-
funded student places are put to their best use for the benefit of the
community, we need fo have a mechanism, called the Academic
Development Planning (ADP) Exercise, to encourage universities to
review periodically their insfitutional strategy and academic priorities,
as well as to advance universities' international competitiveness in line
with the role of individual universities and the higher education sector
as a whole. To this end, the UGC has completed the ADP process for
the 2016/17 to 2018/19 triennium with the broad parameters set by
the Government. The UGC submitted its funding recommendations
for the 2016/17 to 2018/19 triennium to the Government in
September 2015. The total recurrent funding of $53,557 million for
the 2016/17 to 2018/19 triennium was approved by the Legislative
Council in May 2016.
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In sfep with the strengthening of instituional governance and
coherence between universities' strategic development and resource
allocation, in 2017 UGC renamed “"Academic Planning” to “Planning
Exercise”, and invite all UGCHunded universities to submit bids for the
next friennium i.e. 201922 together with their draft UAAs. The UGC
received all such proposals in March 2018. UGC's Sub-Group on
Planning Exercise will meet universities in May fo exchange views on
their sfrategic plans.

“Existing pot of money” for the three years of undergraduate
study and other levels of study

The amount of block grants comprises three elements:

around £

/5%

Teaching
BERIREER

ERAMBAERKREREERAR 2EANE
B - 1E20174F » HESE T2 ER
g, gk TREIE, UBBEEHRER
BEPREBRI TN —E=F8 (B1201922=4
H) NRE L EREEENAENEHEER -
HEGN2018FE3FKEIFTEEEEZE - &
BEMRE/NESNIAERIARE Y
REEETEINER ©

BEHEN (BT=FHBLEMRERELME
RIEERIERVEERR )

ERMBED RH={E5D

around £

23%

Research
IR ER

around #J

2%

Professional Activity

E2E SEEEE bR 2N

Teaching (about 75%)

The Teaching element is based on student numbers, their levels
i.e. sub-degree, undergraduate, taught postgraduate and research
posigraduate), modes of study (i.e. partfime and fulltime) and
disciplines of study. Some subjects are more expensive than the
others because they require special equipment, laboratories,
more sfaff time, efc. Relafive cost weightings by broad academic
programme cafegories have been grouped into three price groups
with effect from the 2005/06 to 2007/08 triennium. Details are
shown at Chart 2.

HERBER (RML75%)
HERABRBEIRBELE AY - BREE (BIE

BIRE - BX2IRE - MIRRERREN
MERMERE) ~ BRPYR (FREHN2
B#l) REREREAE - BOPERFERR
REXNERE  NAGHABERLRE -
b AER S o H2005/06F 2007 /08 =4 A
e - REESERERIE 2 AR AN ERE
DR={ERARER - FRE_ -
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Relative Cost Weightings by Price Groups of Academic Programme Categories
REEERISER S SRS RS INERE

Chart 2 &=—

Relative Cost VWeightings

SR A IERE
Academic Programme Categories (APCs) Price Group of APCs Prjoéhr;nge PrRssreoOnzcr:e
SRVER SR AKES e aell ke
Medicine A Medicine & Dentistry 36 18
= BERFES | ~
Dentistry
B2
Studies Allied to Medicine and Health B Engineering & Laboratory 14 14
HESNEERRNSER Based Studies '
. : TITRNERERANER
Biological Sciences
EYRIZ
Physical Sciences
PIERIE
Engineering and Technology
TREERH
Arts, Design and Performing Arts
2 ~ RETRRE
Mathematical Sciences C Others 10 10

N Hith
Computer Science and Information Technology
EIRIE L EMEHL

Architecture and Town Planning

REB LIRS

Business and Management Studies

ITrie

Social Sciences

BRI

Law

PrxEs

Mass Communication and Documentation

RRBRENXMHEER

languages and Related Studies
s LHEERE

Humanities

AR

Education

#BE
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Research (about 23%)

The Research element comprises two parts.  One part is informed
by the research performance of universities, and the cost of research
in respective fields. The research quality of university is identified in
the context of the Research Assessment Exercise which assesses the
research activity of different cost centres within universities through
expert review by subject panels. Another part is informed by the
success of universities under the Research Grants Council (RGC)
Earmarked Research Grant. Starting from 2012/13, the UGC has
gradually allocated part of the Research Portion on a more competitive
basis according to universities' success in obtaining RGC Earmarked
Research Grant. The mechanism serves as a proxy reference, an
indicator, for the allocation of the Research Porfion.

ITRBRR (491523%)

FRMRERAERDS | —HAREAS
WRZFR NI LA RS AL - 55
BREFETF  REQTREABOFEE
% LISRNEMSERTH - SEASRARE
RAROITTED ; 5— B RIEAE RS
T ERTER ARSI RIS - REBTE
2012/13BE 1 » RIFABIE R EH EBH
RARMSNER - BSEHATRARE
% LB FUNIT AT AR > s
EAEHERRBRNSEERE o

Professional Activity (about 2%)

The Research element comprises two parts.  One part is informed
by the research performance of universities, and the cost of research
in respective fields. The research quality of university is identified in
the context of the Research Assessment Exercise which assesses the
research activity of different cost centres within universities through
expert review by subject panels. Another part is informed by the
success of universities under the Research Grants Council (RGC)
Earmarked Research Grant. Starting from 2012/13, the UGC has
gradually allocated part of the Research Portion on a more competitive
basis according to universities' success in obtaining RGC Earmarked
Research Grant.  The mechanism serves as a proxy reference, an
indicator, for the allocation of the Research Portion.

HEFHRBE (49152%)

BEEHHBRBENERELREHBAEER
B ESOREIHE - SRR E A ERB AL
SRNEXHERUER - BRBRRUEAEN
HHEE -

"New pot of money” for the Additional Year under the
New Academic Structure

The new funding for the additional year under the New Academic
Structure is treated as a separate pot of money and is allocated
wholly as “teaching funding”, while recognising differentiation in the
feaching cost among faculties with price weights of 1.4 and 1.0 for
(i) Medicine, Dentistry, Engineering and Laboratory-based studies;
and (i) Others respectively.

The funding formula is the key parameter used to assess universities
needs. But in finalising its funding recommendations, the UGC also
fakes into account the special needs of individual universities and
other factors not captured by the formula and will infroduce extra-
formulaic adjustments where required.
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Farmarked grants for specific purposes are allocations outside the
block grant system. Examples are the grants for knowledge transfer
activifies and grants for the Areas of Excellence Scheme.

Once determined, recurrent funding for a triennium will not be
adjusted during the period except for adjustments to fake into
account changes in the indicative tuition fee levels, new initiatives
from the Government and civil service pay adjustments. Following
the civil service 2017 pay rise which took effect on 1 April 2017,
the subvention for 2017/18 was increased by approximately $370
million.

The 2016/17 to 2018/19 Triennium

Academic Development Planning Exercise

The UGC usually conducts academic planning and recurrent grants
assessment with its funded universities on a friennial basis. To ensure
the precious publicly-funded student places are put fo their best use
for the benefit of the community, we need to have a mechanism
called Academic Development Planning (ADP) Exercise to encourage
universiies o review periodically their insfitutional strategy and
academic priorities, as well as to advance their international
competitiveness in line with the role of individual universities and
the higher education sector as a whole. To this end, the UGC has
completed the ADP process for the 2016/17 to 2018/19 friennium

with the broad parameters set by the Government.

The ADP is interactive and transparent.  We consulted universities,
and took their views on board, before taking forward the principles,
evaluation criteria, rules and procedures of the exercise. The
universities generally agreed to continue to adopt the competitive
allocation  mechanism of FirstYear FirstDegree (FYFD) places.
In a similar vein as the 2012/13 to 2014/15 triennium, lingnan
University and six other UGCHunded universities were each required
fo notionally set aside 4% and 6% respectively of their FYFD places
that were not subject fo manpower requirements to a central pool,
for subsequent possible re-distribution among universities to reflect
the comparative merits of their ADP proposals as assessed against
agreed criteria. EdUHK is not required to reserve its student places as
they are principally govermned by the Government's manpower plan.
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We published the four broad evaluation criteria used to evaluate
universities’ ADP proposals as follows:

1.

STRATEGY, MISSION AND VISION - The university has effective
strategy in enabling it fo advance its mission, vision and agreed
role, with respect fo enhancing ifs competitiveness in Hong
Kong and internationally, collaboration within and outside the
UGC sector, capacity building in mission-critical areas such as
infernationalisation and knowledge transfer, the opportunities
arising from the “3+3+4" new academic structure, development
of the selHinancing sectfor, and incorporation of the outcomes of
the QAC audits and experience in preparing for the RAE 2014

info future strategic planning.

. TEACHING & LEARNING - The university provides teaching and

learning opportunities, in both taught and research programmes,
which are effective in enabling students to achieve infended
learning outcomes, attest to their personal and infellectual
development, and prepare for their future careers.

. ACADEMIC PROGRAMME DESIGN - The university has effective

processes fo design and restructure its academic  portfolio
(including both publiclyfunded and selffinancing programmes) in
line with its mission and agreed role.

. ADDRESSING THE NEEDS OF SOCIETY IN GENERAL - The

university's education provision is effective in meefing the wider
needs of society and in preparing students both for their careers
and to become engaged cifizens.

The Academic Development Planning Group under the UGC
undertook a rigorous process to evaluate the universities’ ADPs against
the above criteria and met with universities face-toface in May 2015
to exchange views on the ADPs. We informed the universities of
UGC'’s advice on their ADPs in June 2015. The UGC submitted its
funding recommendations for the new triennium to the Government in
September 2015. The fotal recurrent funding of $53,557 million for
the 2016/17 to 2018/19 triennium was approved by the Legislative
Council in May 2016.
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2017/18 is the second year of the current funding friennium. The
preparation for considering universities' funding in the 201922
friennium sfarted in August 2017, As mentioned above, the funding
planning mechanism and processes were reviewed during 2017
and it was decided to rename the ADP as Planning Exercise and
simplify it using common template. Also, together with the University
Accountability Agreement (UAA), the universities can better consider
their resource requirements and internal allocation having regard
fo the strafegic direction as well as monitoring progress against
their individual circumstances. The broad criteria have also been
expanded from four fo seven fo present a more holistic view of the
universities, as follows:

i. Institutional mission and strategy
ii. Meeting the needs of society over the next decade

iii. Quality of undergraduate student experience of learning and
feaching

iv. Quality of research performance and of research postgraduate
student experience

v. Impact of knowledge transfer and wider engagement activity
vi. The enhancement of inferationalization activities

vii. Overall financial health and institutional sustainability

The universities were invited fo formulate their Planning Exercise
Proposals (PEPs| together with their draft UAA and submit them to the
UGC by March 2018 for consideration.
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Diagrammatic lllustration of UGC Recurrent Grant Cycle

HEGQEEHEEELR

START LETTERS
REhSaIET

Broad policy guidelines and student targets from UGC fo universities

HESRANBRIRBERIES| MEEABIEIT

ALLOCATION LETTERS
BREH
Universities informed of the details of approved recurrent grants

EHAREH R E SIS

GOVERNMENT APPROVAL
BT #EA%
Approval from government and voting of
funds by the Legislative Council

BUFFLUM - S DES HEH R

GRANT RECOMMENDATIONS
HEEER

UGCC triennial grant recommendations to Government

BESABITRR =F IS EZ

GRANT ASSESSMENT
A BN
Assessment exercise and grant calculations by UGC

HESTHHERAENEmREESR

PLANNING PROPOSALS
REEES

Uncosted planning proposals from universities to UGC

REAHESRRIATEERNRERZSE

DISCUSSIONS
ERE]
Formal UGC meeting and discussions with
universities on planning proposals

HESGRTENGRNERERASERE

ADVISORY LETTERS
RnEH
UGC comments on planning proposals
and advise the universities

HESHRIEZEARBRUTR

TRIENNIAL RECURRENT GRANT ESTIMATES
=FRERHBEGLE

Cost estimates on the approved

planning proposals from universities

RERRENREEZZRREMRH

Financial Reporting and Monitoring

The UGCHunded universities are autonomous  sfatutory  bodies
governed by their respective ordinances. They enjoy insfitutional
autonomy in such areas as curiculum design, selection and
recruitment of staff and students, and infernal allocation of finances.
To provide universities with substantial financial freedom, the bulk
of the subvention to universities are in the form of the block grant,
which provides for a “one-line” allocation of resources for a funding
period (usually a triennium) without prescription attached as to how
it should be spent. The major requirement is that such grant must be
used within the ambit of "UGCHundable activities” while adhering to
approved student number targets. The precise amount of the block
grant has fo be approved by the legislative Council before the start
of every friennial funding period, affer which the responsibility falls
squarely upon the universities fo apply those funds appropriately.
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Universities are Accountable for Any Unspent
Balances of Public Funds

While respecting the institutional autonomy of our funded universities
in allocating and managing their internal finances, the UGC adopts
an accountable and transparent approach in ensuring the public
money enfrusted fo the universities are applied meaningfully and
provide value for money. Universities are entitled to maintaining
a general reserve of up to 20% of the university's total approved
recurrent grants (excluding any earmarked grants) in a triennium for
future and new development needs, any excess of that level has to
be refurned to the UGC. The use of the general reserve is subject to
the same rules and regulations governing the use of recurrent grants.
For grants earmarked for specific purposes, any amount unspent
after the close of financial year or approved funding period must be
returned.

Universities Provide Regular Reports on their
Finances fo the UGC

Universities submit for each financial year an annual return on the use
of all UGC funds. Heads of Universities also provide a Certificate of
Accountability to the UGC annually to confirm that the public funds
allocated via the UGC have been spent in accordance with the rules
and guidelines as agreed with the UGC.

No Crosssubsidisation of UGC Resources to
Non-UGCHunded Activities

Recurrent grants are provided fo the UGCHunded universities to
support their academic and related activities based on approved
UGCHunded activities. As such, there should be no cross subsidisation
of UGC resources to non-UGCHunded activities (including, but not
limited to, selMinancing activities). To avoid hidden subsidy fo non-
UGCHunded activities, the universities should levy overhead charges
on such activities, including projects funded by other Government
departments / agencies and projects / programmes conducted by
their selHfinancing subsidiaries or associates; as well as follow the
principles laid down in the Cost Allocation Guidelines for the UGC-
funded and the Non-UGCHunded Activities which were promulgated
in 2015.
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Institutional finances are subject fo professional accounting
standards and external audit processes

Universities are required to keep proper accounting records in
accordance with the Hong Kong Financial Reporting Standards
issued by the Hong Kong Institute of Certified Public Accountants and
the house guidelines on recommended accounting and disclosure
practice adopted by the UGC where appropriate. Universities also
arrange their own external annual audits on their financial statements
and the annual refurn, in accordance with prevalent assurance
engagement standards adopted by the audit profession. For the
purpose of efficient use of public funds, universities are also subject
fo examination by the Direcfor of Audit.

Financial Affairs of Universities

From time fo time, the UGC may undertake review of the financial
well-being of UGCHunded universities and enquire about specific
financial issues conceming the UGC sector. The UGC esfablished a
Financial Affairs VWorking Group in January 2011 with professional
expertise to work with institutions to help ensure their continuing good
financial governance and sound financial planning. The Group
completed its review and published a Report in October 2013,
offering recommendations in cost allocation practices and financial
fransparency in insfitutions with a view fo providing more assurance fo
the public that the use and application of public funds is appropriate.
A new set of Cost Allocation Guidelines and an updated version of
the Statement of Recommended Practice (SORP) were promulgated
fo universities in 2015 for adoption by the UGCHunded universities in
the designated timeframes (throughout the 2015/16, 2016/17,and
2018/19 academic years). The universities have been carrying out
necessary enhancements fo incorporate the new requirements of
financial reporting in their accounting operations and sysfems; and
are required to report implementation progress through submission of
regular progress reports o the Secretariat. VWith the incorporation of
the segment reporting in the audited financial statements for 2016,/17
academic year, the SORP has been fully implemented in the
universities. The UGC will continue to work close with the universities
fo ensure compliance of the new requirements in universities’ financial
stafements with a view fo enhancing financial reporting in universities.
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Capital Grants

The UGC supports capital works projects of universities for UGC-
approved activiies by capital grants sought from the Government on
an annual basis under the Capital Programme, and the Alterations,
Additions, Repairs and Improvements Programme. Details of the two
capital grants programmes are illusfrated in the flowcharts below:

CAPITAL PROGRAMME
BEARTREsTE

SECRETARY-GENERAL'S REPORT
WERRSE

IR AN E

HBESLOFR BTN - BEBBIRERH
ESERBETHWELRTRREE - RESF
BiR TEATEE ) A TG N BB
EogETiRsE, - i IRRBRBFRRIF
KEME - DHWmIRASIRRIZBZIT

ALTERATIONS, ADDITIONS, REPAIRS AND

IMPROVEMENTS PROGRAMME
B IR M R E T iRA

UGCHunded universities submit works proposals costing
more than $30 million each

EYAREHBIEEREA3 0008 T LIRIRREZR

Projects supported by UGC to be submitted to the
Government for selection under Capital VWorks Resource

UGCHunded universities submit works proposals costing
not more than $30 million each

ERENFIRERANBRIB3 0008 T TR EZR

Projects supported by UGC to be submitted to
the Government for bidding of funds under

Allocation Exercise
BEHESTRHNIEBSRRBUT
BREAT B8 E RSB TIENREFEE

Projects selected by the Government to seek
funding from the legislative Council on a
project basis after detailed design
EBfTELNER SETAFMARETR
B—[ANEZ AR R

In 201718, there were seven ongoing capital works projects under
the Capital Programme with a fotal estimated project cost of about
$5.4 billion. The building and building service works of most projects
have already been completed. The expenditure on these projects
in 2017418 was some $140 million. The spending in 2018-19 is
anticipated to be about $270 million.

In 2017418, the UGC supported a fotal of 22 new Alterations,
Ad(ditions, Repairs and Improvements projects submitted by universities
with a total estimated cost (to be spread over up fo three years) of
some $538 million. To meet the expenditure of the ongoing and
newly approved projects in 20118, a total of $596 million was
allocated to universities. The allocation will be about $616 million

in 2018-19.

Capital Works Reserve Fund
EHESSHNIER SRRBUT -
HREALRRREBEESER

Selected projects to be funded under the

"Alterations, Additions, Repairs and Improvements” Block

Vote approved by the Llegislative Council
BENIR B ZHRIDEIHER

T2 ~ N2 ~ MEB RS TR, &

E2017-18FE » EARTRRFE TH7TEER
TRIEBIEET @ At TRRBRRENRS
87T - RESDEEMEERKBIREHE R
% o ZETRTEITE201 7 1 8FEENRAA A
14858 » 102018-19F BRI TAFTAI/R2.7
8T

FE2017-18FE - AESXFF Y H22IHHAE
R ~ N ~ ERKXETIRIER -
B IRER (RRE=ZFAEN) aHK
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071



SECRETARY-GENERAL'S REPORT
WER®E

Replacement of aircooled chillers by watercooled chillers, CitylJ  Conversion of the existing swimming pool into an outdoor
WARMKARNESHBERR AR AW IR heated swimming pool at VWai Hang Sports Centre, HKBU
EREEREROPINRKICEIGETE

i
bt
B
m e
e
L
L o
=N
Replacement of the soccer pitch artificial turf system, the running Student hostels on northern campus [blocks A3 and A4) under
frack sysfem, the flooring system at the University’s Outdoor construction, CUHK
Sports Ground, LU LN AREILESAES (ASKALE)

EREINEEIZANEE I RIRG ARG KETRE
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Barrierfree access facilifies in Tai Po Campus, EJUHK Office consolidation at 3/F of QT and ST Wings, PolyU
HR AR B S B E I RQTEE RSTRESEN RS T2

Renovation of laboratory space for research, HKUST Space Reorganization at 2/F of Knowles Building, HKU
MREREZEERELE BRHEFE2EE2EEEEATE
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Financial Reporting and Monitoring

The capital grants are charged to the Capital VWorks Reserve Fund
and are part of the Capital Works Programme of the Government.
Universities” projects under capital subvention follow the procedures
for creating and managing a capital works project under the
Capital Works Programme. Universities assume full responsibility and
accountability for their projects under capital subvention. They should
ensure that works expenditure stays sfrictly within the approved
project esfimate in accordance with the approved project scope
i.e. the scope approved by the legislative Council for capital works
projects exceeding $30 million, and the scope approved by the
UGC for Alterations, Additions, Repairs and Improvements projects

up to $30 million.

Universities have in place an appropriate system of cost control
and monitoring mechanism for overseeing the spending of public
money having regard to economy, efficiency and effectiveness in
the delivery of their projects. In particular, universities have fo ensure
that proper procurement procedures are in place, taking reference
from Government's latest rules and regulations applicable to public
capital works.

Approved funds for the projects are released tfo the universities on a
monthly basis. Universities are required to submit @ monthly statement
on the financial position and a quarterly report on the progress of
their projects. Upon completion of a project, the university will submit
a certified statement of final accounts to the UGC and return any
unspent balance or unapproved expenditure to the Government. For
the final accounts of capital works projects, a separate assurance
engagement should be carried out by an external auditor engaged
by the universities.

Communications/Interface
with Stakeholders

We attach great imporfance to enhancing communications with our
stakeholders so they can understand accurately the functions and
operations of the UGC, and also for the UGC to get to know our
stakeholders' views on its decisions and policies. There is a wide range
of stakeholders in higher education — the insfitutional management,
staff and students, the Government and legislature, the media and
the community at large. The UGC works in close partnership with our
stakeholders on sectorwide issues, including resource allocation and
strategic  development. Effective communication with stokeholders
brings transparency and accountability.
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The General Affairs and Management Sub-Committee, is responsible
for the oversight of public relations (PR] matters and to advise the
UGC on all PR-related matters. A range of activities in different forms
has been conducted fo fosfer better understanding and relationship
with our stakeholders:

Institutional Management

The UGC works closely with universities and conducts meetings —
regular and ad hoc, formal and informal = with the Council Chairmen,
Heads and senior management of the eight funded universities o
share our thoughts and suggestions on various subjects of mutual
concemn.

As a follow-up to the recommendation in the “Governance in UGC-
funded Higher Education Institutions in Hong Kong” report, three
sectorwide briefing sessions were conducted on 17 January, 19
January 2017 and 18 Sepfember 2017 to help council members of
universities betfer understand the secforwide matters of the higher
education sector and the role of UGC for the proper discharge of
their duties. The three sessions were attended by about 130 members
of the university councils, including Council Chairmen, Heads and
senior management, external and internal council members, and
council secrefariat sfaff. The response was generally positive with
active exchanges between UGC Chairman, Secretary-General of
UGC and participants at the Q&A sessions.

Students

Students are the key stakeholders of the UGC. Thus their views are
very important. Members of the UGC visit the eight universities on a
regular basis, of which an imporfant part is to meet with the studentfs.
UGC Members as a group visited HKUST, CityU and PolyU in May
2017, September 2017 and January 2018 respectively. During the
visits, Members exchanged views with student representatives on a
wide array of topics of mutual concern. There was no set agenda
for these meetings, which were conducted in a more reloxed and
friendly environment to encourage more active participation in the
discussions and freer exchange.
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201/
- May 5H

A HKUST B

UGC Members visit HKUST, CityU and PolyU and meet their students
BEGEETHRARWARLIER W HBESH -

legislators

The UGC welcomes the opportunity to work with, and explain
aspects of UGC's work fo, the legislative Council. UGC also attend
meetings of the Council whenever appropriate o explain our work.

The Audit Commission (Audit) complefed a value for money audit on
the UGC, and released a report on Funding of Universities by UGC
in November 2016 providing observations and recommendations
on the conduct of activities by the UGC, which are constructive and
fimely. Two hearing sessions were also conducted in December
2016 and January 2017 respectively by the Public Accounts
Committee (PAC) on the audit findings, followed by issuance of
a PAC report in February 2017 The UGC generally accepts the
views and recommendations made by the Audit and the PAC;
and the UGC Secrefariat has been actively following up with, in
collaboration with relevant Government bureaux/departments, the
recommendations put forward by the PAC and the Audit, with a view
fo better discharging the respective roles of the UGC and the UGC
Secrefariat for the good of Hong Kong's higher education.
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The Community
UGC Newswire

As a new initiative, the biannual newsletter “UGC Newswire” was
issued in June and December 2017 to keep stakeholders abreast of
the latest work of the UGC. Electronic copies of the newslefter were
widely sent to our stakeholders, including the university community
and the media.

The bilingual UGC Newswire is available at the UGC website:
http://www.ugc.edu.hk/eng/ugc/about/publications /newswire.
himl

UGC Newswire | s s

RAR=N e 1B

UGC Newswire | i e

Media Workshop
On 25 July 2017, the UGC Secretariat hosted a media workshop

for local print, electronic and online media. This new communication
initiative aims to brief the frontline reporters on the work of UGC, RGC
and QAC and to help them better ufilise the published information
and sfafistics on UGC's website. We will confinue to host media
workshop on a regular basis.

The UGC also publishes arficles and shares information with the
media on matters of public concems in order to keep the community
informed of the lafest decisions and deliberations of the Committee.
The UGC responds to media enquiries whenever they arise.

The UGC is committed o openness, fransparency and accountability
in promoting excellence in Hong Kong's higher education sector.
To achieve this goal, we will continue to explore more effective
and innovative ways to communicate with our stakeholders, and
continually seek ways to foster better understanding and engagement
with the community.
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Secretary-General, University Grants Committee
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Communications/Interface
with Stakeholders

Presentation Ceremony of 2017 UGC Teaching Award

The UGC held the Presentation Ceremony of the 2017 UGC Teaching
Award on 7 September 2017 to honour academics in the UGC
sector for their outstanding teaching performance and achievements,
as well as their leadership in and scholarly contribution to teaching
and leaming within and across universities. The 2017 awards
were given fo awardees under two categories: (1) general faculty
members/teams; and (2] early career faculty members (open to
individuals only). Over 150 guests, including the Council Chairmen
and Heads of the UGCHunded universities, senior management
members responsible for teaching quality in the universities, as well
as award nominees and other outstanding teaching staff, joined the
event fo celebrate the achievements of the three award recipients.

V4
9f 2017 Leren =—T-l
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Award acceptance speeches af the 2017 UGC Teaching Award Presentation Ceremony. (From left) Professor Emily Chan of CUHK; Professor Gary Feng of CityU
speaking on behalf of his team which also includes Professor Cheng Shuk-han, Dr Ron Kwok, Dr Linda Lai and Dr Eva Lui; and Professor Suzanne So of CUHK.
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UGC Members' Visits to HKUST, CityU and PolyU HRESEEZFHRIA ~ AR ER

UGC Members visited HKUST, CityU and PolyU in May 2017, #EE&Z ,%7}/':'3 2017558 ~ 2017998 Kk
September 2017 and January 2018 respectively to meet with the 2 ZIFHRIR ~ HARMEAR EKJEME/]
senior management, faculty staff as well as student representatives. %Mﬁké HBEAERBENRKREH -

Members also took the opportunity to tour around the campuses. SR E2BAERE -

HKUST &K

CityU K

PolyU 2K

mbe t HKUST, CityU and PolyU in May 2017, "*; ember 2017 and January 2018 respectively
ﬁ/ﬁ\lﬁz’\/fﬁ)}:l 20174E9A B 20184E 1 BEIZFRIA ~ S AFIHE A o
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Research and Knowledge Transfer

Symposium on the Review of the Research Grants Council (Phase )
and Research Impact Fund

The UGC organised the Symposium on the Review of the Research
Grants Council (RGC| (Phase 1) and Research Impact Fund on 14
November 2017, The symposium covered the recommendations of
the RGC Review (Phase I) and an action plan, and implementation of
the Research Impact Fund. Over 200 academics shared their views

with the Chairman of UGC and Chairman of RGC.
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Mr Carlson Tong, Chairman of UGC, Professor Benjamin Wah, Chairman of RGC and Dr

Richard Armour, former Secretary-General of UGC exchange views with academics at the
Symposium on the Review of the RGC (Phase I and Research Impact Fund on 14 November
2017 at CityU

BEGTREERNALE MERETREZL B NAAEEWERLDEHLN2017F118
TABBAARBITIME RS (FE R MM A EEST N LHEBEETRR

Theme-based Research Scheme Public Symposium 2017

The Theme-based Research Scheme (TRS) Public Symposium 2017
was held af the Chinese University of Hong Kong on @ December
2017 to communicate and share the achievements of TRS projects
amongst the research community and other sfokeholders. The
achievements of 14 projects funded in the first three rounds of the
TRS under three themes: Promoting Good Health, Developing a
Sustainable Environment, and Enhancing Hong Kong's Strategic
Position as a Regional and International Business Centre were
presented at the symposium.

Professor Edward Sze-shing Yeung, Chairman of the Major Projects
Steering Committee, spoke on the Theme-based Research Scheme
(TRS) at the TRS Public Symposium 2017.
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Collaborative Research Fund Symposium 2017

The annual Collaborative Research Fund (CRF) Symposium was held
on 7 December 2017 at HKUST where the progress of 15 funded
projects was presented. The Symposium generated interesting
discussions among researchers and provided excellent opportunities
for research students to exchange views and strengthen collaborations.

2017 i lEff S e &

Tmf’ﬁﬁﬁn%fﬁ HMEr&nR2017& 127818
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he CRF Committee

Project teams of 1

Professor Pqu\KL\/u Jw irman of 1
c S and exchange

Fublic lectures

To promote the work of the UGC and the RGC and the achievements
of the research community in Hong Kong, the RGC has been
organising public lectures on a regular basis since April 2009.

Research Grants Council —

In 2017, two public lectures in four sessions were held in April and
July at the Hong Kong Science Museum and two public lectures in
four sessions were held in Sepfember and December at the Hong
Kong Central Library covering the achievements of RGC competitive
funding schemes in various disciplines.

ent their progress at the CRF Symposium and have interesting discussions
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Hong Kong PhD Fellowship Scheme (HKPFS) — Awardees Reception

The awardees of the 2017/18 round of the HKPFS, Members of
the Steering Committee and Selection Panels, representatives of
universities, together with some awardees of the 2015/16 and
2016/17 rounds, met at a fea reception on 22 November 2017 to
welcome the new awardees, share experience and build a vibrant
awardee community for further promoting the Scheme among
students overseas.

Research Grants Council
Hong Kong PhD Fellowship Scheme
Awardees Reception

HKPFS awardees with Professor Benjamin Wah, Chairman, RGC
MERTRBEZAZREAEBELMRARBESIHEINERSE

Award Presentation Ceremony for the Awardees of the Early Career

Scheme and the Humanities and Social Sciences Prestigious
Fellowship Scheme

An award presentation ceremony for the awardees of the Early
Career Scheme and the Humanities and Social Sciences Prestigious
Fellowship Scheme was held on 19 October 2017 to celebrate

the success of the awardees and recognise their achievements in
research.

Chairman, RGC delivers a speech at the Cer
MEREFLEE B
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Professor Benjamin Wah, Chairman, RGC, invited awardees to share experience
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Hong Kong Pavilion

To provide opportunities for the universities to work together in
promoting Hong Kong's higher education sector as a single brand,
the eight UGCHunded universities partficipated in the NAFSA:
Association of International Educators (NAFSA) Annual Conference &
Expo in los Angeles from late May to early June 2017, the European
Association for Infernational Education (EAIE) Conference in Seville
in September 2017 and the Asia-Pacific Association for International
Education (APAIE) 2018 in Singapore in March 2018. A Hong Kong

Pavilion for the entire sector was set up.
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The Hong Kong Pavilion at the EAIE 2017 in Seville
REHRTEITH201/BUNBEIBR B EE FE PRI NEBRE -
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FIGURES AND STATISTICS
fnat BT

Statistics on Overall Student Enrolment of

UGC-Hunded Programmes’ (Headcount)

Total Student Enrolment

Student Enrolment by Level of Study

Sub-degree
Undergraduate
Taught Postgraduate

Research Postgraduate
Student Enrolment by Sex
Male

Female
Student Enrolment by Broad Academic Programme Category

Medicine, Dentistry & Health
Sciences

Engineering & Technology
Business & Management
Social Sciences

Arts & Humanities

Education

B
Academic Year

f%igi?ﬂ(aig%ﬁgEEA%l 2016/17  2017/18
BRESEAH 99 901 100 206
RIZREREISNBEAH

B2 5184 4 484

BLEARE 83 938 85119
MERERTE 3212 3 000

WsEkehsearie 7 567 7 603

RMRIBIZNEBEANR

5 46 227 46 752
Z 53674 53455
RERBRERIBIINBEAR

BER - FRANEER 10792 10 930
BB 16310 16 697
TERPNRHR R 19 633 19983
AR EER 18 482 18 098
HEMERN 13 493 13481

XA LR 12 973 12 946
HEM 8218 8 072
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Statistics on Specific Groups of Students

Student Enrolment of First-yearfirst-degree (FYFD)
Places (Full4ime Equivalent)

Senior Year Intake (Fulime Equivalent)

Non-local Students by Place of Origin?
The Mainland of China

Other Places in Asia

The Rest of the World

Incoming and Outgoing Exchange®

Incoming Exchange

Outgoing Exchange

Graduates by Level of Study*

Sub-degree
Undergraduate

Taught Postgraduate
Research Postgraduate

Graduates by Broad Academic

Programme Category* (Headcount)
Medicine, Dentisiry & Health

Sciences

Engineering & Technology
Business & Management
Social Sciences

Arts & Humanities

Education

FIGURES AND STATISTICS

BEARBEABRETHT
F—FRIBURESEAH
(HERZHEHEAZ)
EERBLBANEAR
(HERZHHIAR)
RIREE DB E A B?
FREIAH

TOME AR

Hithith[s
REMBEENRREAR
FABZME AR
BEBRVRIMAE AR
RIZSREEE SNEREAH
B E2ARE

BTEARE

MFbERRE

WEheht FTarie

BRETERIERIR DR AR
85  FRAEER

HER
TERAMRER
PRI E ER
HEREER
SOREIA SRR
HEW

AR

B
Academic Year
2016/17 2017/18
17 851 18 096
4 998 4 872
16 474 17 050
12037 12 099
3704 4184
733 766
6023 6017
6223 6 220

2 881
21204
1981
2 505

2 328
4117
5492
5039
3913
3742
3 Q39

2700
23 390
1874
3126

2418
4 802
6457
5437
4343
4159
3474
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FIGURES AND STATISTICS
HETEIT

BE

Academic Year

Statistics on Academic and Research Staff' (Headcount) HEBMNAEAEHRTEE (AE) 2016/17  2017/18

Academic and Research Staff in Academic Departments of | ¥&REGAR°E 53 I IAAR S TS (T 2 B %7

UGC-unded Universities with Salaries Wholly Funded from | EMIBEREMABHNHIFEFIHE | 9 894 9921

General Funds by Staff Grade® MARAEAH

Senior Academic Staff EEEE VN 1933 1978

Junior Academic Stoff B ENE 3241 3125

Academic Supporting Staff BEHEHPAR 2 652 2711

Technical Research Staff MEEIMmAE 2 069 2108
a O a O o[Te e e S=hh=H: B E AR ST 016 0 8

[ =4t B3y
Grants for UGCHunded Universities® ($m) BHBEIPN B RBE R 19,520 | 20,329
(B&TT)

Recurrent Granfs REMDE 96.8% 96.1%

Earmarked Grants for Home Financing Scheme and BT & BT R L H fth B E EAEA 0.3% 0.3%

Other Housing-related Benefits BEIEERZBMEE

Capital Grants” FFREWEE 2.9% 3.6%

Total Government Expenditure? ($m) BFIFZ 4% (58T) 462,052 | 474,406

Total Amount of Grants as % of Total Government Expenditure? | fiBh & 20 G BUN G ARRECIN B 70 tb 4.2% 4.3%

Total Amount of Grants as % of Total Government Expenditure | BN &S EBMBUTERE S EANRAZ | 23.7% 23.0%

on Education® BB a DL

Notes 5172 :

1. Figures for 2017/18 are provisional.
2017/ 1 8B F BT IR BT

2. The place of origin of non-ocal students is determined having regard to their nationality / place of residence.

[FEM R RS E A M B A BB RE SR E (R

3. "Exchange” refers to activities primarily for study purpose and covered by a formal exchange agreement with a non-local partner insfitution which stipulates a two-way
movement of students between the two insfitutions. Exchange students refer to those who stay in the local / non-local insfitution concerned and enrol in credit-bearing
courses due to exchange activities. In counting the number, an exchange student who participates in more than one student exchange programmes in an academic
year for at least one semester in each of the programmes is counted once in each of the exchange programmes concerned. Since figures are collected based on the
enrolment of at least one semester (including summer semester), figures for 2017/18 will be available upon the completion of the entire academic year.

(3207 | $EIRIBRERIEAMIN A BT B IE R AR TR B REAEE) o ia] AMATBTR 2 A S mAIRN RS - IRERRRMEEMER A
HFEARMGREBED RIZNPAL  TEHE - —ZBAER-SE2NEB—ERRE - WESEAENMEBEEL—ERY  ZE2LEFERRTE
TEHHE—R - ARBFTETEEEL — A2 (BRESTEN)ENRENBLEAE - 2017/ 182 FNEFT ST EERFARERRMYL -

4. Graduate numbers for the academic year 2017/18 are projected figures.

2017/ 1 8B FNBEXEL NBREREEF -

5. Staff grades used to be classified by salary range, but it was no longer practical after the deregulation of university pay from civil service pay since July 2003. Common
Data Collection Format does not sef out the definition of the specific 'staff grade' because it is within institufional autonomy for universities to adopt their own staff
Hierorchy, and list of staff grodes / ftitles. Universities continue to report staff number and relevant details for UGC statistical collection purpose with reference fo the
previous classification of staff grades as appropriate. Such classification is largely a reflection of their respective salary range.

BEBMBTRUFEHERET HNAEGENAREZE EFHINEAEEZH I ANREEN 200347 HEERUH - T ZEABER - RENBEERE - BE
BAR/BEEAZETNER BRAKBEESARKSGEREE BEBA WES KRBEERIBEHAMERFAENTRESFEEEE R 1E
IS8 DU RIS S BIAR D 48 L D A BUR Bt M B S EE -

6. The figures on Grants to UGC-funded Universities and Total Government Expenditure refer fo the financial year of the Government from April to March.
HREGEPARBNHEIS S NBUTRX RN ETRUA BRI ANBR FEREH -

7. The figures on Capital Grants cover both grants for capital works projects and Alterations, Additions, Repairs and Improvements (AA&I) projects.
FREHBSBREATIRFBIAE LI N2 EERRETENEREE

8. The figures on Total Government Expenditure and Total Government Expenditure on Education are extracted from The Budget.

BN B ARERANBURE A 5 HINFE BN BT R R B BT R B % -

9. Figures may not add up to the corresponding totals owing to rounding.

HROREAA BFEMUEEEN TR AR
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Type of Statistical Tables Available at UGC Website
Graduate Numbers
o

02
03

05

06

(04

Graduates by University, level of Study, Mode of Study
and Academic Programme Category

Graduates of Undergraduate Programmes by Exit Qualification

Graduates by level of Study, Broad Academic Programme
Category and Sex

Average Annual Salaries of Graduates of Fulltime Programmes who
were in Fulltime Employment

Employment Situafion of Graduates of Fulltime Programmes

by Level of Study

Employment Situation of Graduates of Fullime Undergraduate
Programmes by University

Staff Numbers (Full-time Equivalent)

01

02

03
04

05

06

Staff Number by Source of Salary Funding, Staff Grade,
Mode of Employment and University

Staff Number by Source of Salary Funding, Departmental Cost
Centre Group and University

Studentteacher Ratio by Departmental Cost Centre Group

Number of Academic Staff leaving by Mode of Employment
and University

Research Related Staff by Departmental Cost Centre Group
and Staff Grade

Studentteacher Ratio by University and Departmental Cost Centre
Group

Staff Numbers (Headcount)

01

02

03

04

Staff Number by Source of Salary Funding, Staff Grade,
Mode of Employment and University

Staff Number by Source of Salary Funding, Departmental Cost
Centre Group and University

Staff Number by Source of Salary Funding, Departmental Cost
Cenfre Group and Sex

Academic and Research Staff with Salaries Wholly Funded from
General Funds by Staff Grade, Sex and University

Grants/Finance

01
02
03
04
05

Grants for UGCHunded Universities

Grants for UGCHunded Universities as a whole
Expenditure of UGC+unded Universities as a whole
Average Student Unit Cost by Level of Study

Average Student Unit Cost by Level of Study, Academic Programme
Category and Teaching/Research Cost

Research Projects

01

02
03
04
05
06
o7
08

Summary of Stafistics on General Research Fund

Summary of Funding for New Research Grant Projects
Summary of Funding for On-going Research Grant Projects
Summary of Funding for New Research Contract Projects
Summary of Funding for On-going Research Contract Projects
Research Outputs by Broad Subject Area and University
Research Outputs by University and Type

Research Outputs by University and Research Output Category

FIGURES AND STATISTICS
HETEF

HE DRI B MAVRETRER

EREAH

BREEREE BRI RERERI B2 89
BEEEAH
REBUERE|DNBLEARENEXE AR
ZIEREE  TRERARI RIS RIBIDRIRRE AR

E2R TN BHRERERENTHIFH
ZEREET DN ATIREEXENNEBEN

BAREDNE2AFETBMAREEREN

e SEP

BEAY HEERZERAR)

ZHENES IR B BTN RES DN
BEAH

ZHFHEME SRR  BPIBAR/ O R REEI D1
BB AR

ZERPIRA LR BB 2 SR A H AR LD
BERETARRETDHIEERBEABAR

1ZERPIR AR/ DE B S A BB AR B AV LA ST R BT
BB AR

RRE BRI A A TR B & 2 AR A H AT
tEB)

BEAR (AR

ZHFHEMESHR Bk BN EREEDH
BEAH

ZEFHENE SRR  #RPIRAR ORI R REEI D HY
BEAH

ZHFHEMNE SRR  BPIBAR/OE B R4 BB 28I
BEAH

BBAR RIRAB RIS BRI R
HBBAFRABAR

RV

HERADABORH S
HARADASEROHYS
HEREDABEBNFEL
BERREEHNTIIBL BB

RN BRERIREE FRALEDNTY
B B A

A

EEFRSET—E
ERBIATIEEE AT
ERBERNHRERAAE
ERBIEAOFRARETNE
ERBEERANTFREDEREE
BENRABHRNTIRR

ERBEF RN OTHRRR
ERBETESEERSOTRRR
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Annex I: Terms of Reference of

the UGC, its Councils and
Sub-Committees/Groups

University Grants Committee (UGC)
The UGC is appointed by the Chief Executive of the HKSAR with the

following terms of reference:

a.
(i)
(if)
(i)

b.
(i)

(il

To keep under review in the light of the community’s needs:

the faciliies in Hong Kong for education in universities
and such other institutions as may from time fo time
be designated by the Chief Executive of the HKSAR;

such plans for development of such insfitufions as may
be required from time to time;

the financial needs of education in such institutions; and

To advise the Government:
on the application of such funds as may be approved by
the Legislature for education in such institutions; and

on such aspects of higher education which the Chief Executive
of the HKSAR may from time o time refer to the Committee.

Research Grants Council (RGC)

a.

To advise the SAR Government, through the UGC, on the needs
of the insfitutions of higher education in Hong Kong in the field of
academic research, including the identfification of priority areas,
in order that a research base adequate for the maintenance of
academic vigour and pertinent fo the needs of Hong Kong may
be developed; and

To invite and receive, through the institutions of higher education,
applications for research grants from academic staff and for the
award of studentships and post-doctoral fellowships; to approve
awards and other disbursements from funds made available by
the SAR Government through the UGC for research; to monitor
the implementation of such grants and to report at least annually

fo the SAR Government through the UGC.
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&
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091



ANNEXES
B 5%

Quality Assurance Council (QAC)

a.

To advise the UGC on quality assurance matters in the higher
education sector in Hong Kong and other related matters as
requested by the Committee;

To conduct audits and other reviews as requested by the UGC,
and report on the quality assurance mechanisms and quality of
the offerings of universities;

To promote quality assurance in the higher education sector in
Hong Kong; and

To facilitate the development and dissemination of good practices
in quality assurance in higher education.

General Affairs and Management Sub-Commitiee

To advise on and improve the UGC management information
and stafistical systems to meet the strategic, policy and monitoring

needs of the UGC;

To consider matters related to space and accommodation
requirements of UGCHunded universities, including capital and
other works projects;

To consider ad hoc proposals requiring funding and monitor
progress;

To advise the UGC on all matters relating to public relations and
publicity in respect of the activities of the UGC and the UGC-
funded sector; and

To foster understanding and communication between the UGC
and the community in general, and the relevant professions/
secfors in particular.
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Strategy Sub-Committee

To advise on emerging policy issues and directions pertaining to
the development of the local higher education sector and sysfem-
wide policy development and strategic planning.

To consider matters related to insfitutional and academic
development of UGCHunded institutions.
To devise methodologies to assess the funding requirements of

UGCHunded institutions, and measures to assess quality and
encourage enhancement within the UGCHunded institutions.

Research Group

To advise the UGC on the strategy to promote research within the
UGC sector; how it should formulate a strategy in allocating publicly-
funded research postgraduate places; and the balance between
teaching and research within the UGCHunded institutions and of the
whole sector in general.

Research Assessment Exercise Group

To take forward the Research Assessment Exercise (RAE) planned
for 2020, and, through the Research Group (RG), advise the
UGC on non-funding matters relating to the RAE.

To oversee the implementation and provide guidance on the
management and operation of the RAE 2020.

To report the RAE results o the RG and UGC.
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Financial Affairs Group

To oversee the implementation of the recommendations in the

Financial Affairs VWorking Group ('FAWG') Report;

To advise UGC on the implementation of the recommendations

in the FAWG Report,

To advise UGC on the appropriate mechanism by which the
cost allocation practices of the institutions can be periodically
reviewed and endorsed:

To consider and endorse Financial Affairs Expert Working Group
("FAEWG')'s proposals necessary for the implementation of the
recommendations in the FAWG Report;

To advise UGC on any issues relating fo the good financial
governance and sound financial planning of the UGCHunded
institutions; and

Where necessary, fo engage external professional services fo
support the work.

Financial Affairs Expert Working Group

To work with UGCHunded insfitutions on the implementation
of recommendations in respect of cost allocation and financial
transparency in the Financial Affairs Working Group ("FAWG')
Report;

To review the cost allocation recommendations with a view to
esfablishing defailed guidance for institutions;

To explore the possibility of infroducing the Transparent Approach
to Costing and full Economic Costing guidelines;

To advise Financial Affairs Group ('FAG") on drawing up
and updating related guidelines, and any financial matters in
connection with the implementation of recommendations in the

FAWG Report; and

Where necessary, to engage external professional services fo
support the work.
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Task Force on Review of Research Policy and Funding

To review the existing research support strategy and the level
and allocation mechanism of research funding for the higher
education sector, including but not limited to funding provided
by the UGC and RGC (such as the Innovation and Technology
Fund and the Health and Medical Research Fund), faking into
account the progress and latest development of the Review of the
Competitive Allocation Mechanism of the Research Portion being
conducted by the UGC, with options but not limited to:

(i) ensure the quality and excellence of research undertaken by
the sector;

(ii) ensure that the world class research undertaken by the secfor
can meet the needs of and can translate info social and
economic advantages for Hong Kong;

(iii) allocate research funding in a more streamlined and
fransparent manner;

(iv) provide incentives to the sector fo engage and collaborate
with industry and other end users; and

[v) encourage the sector fo engage in research commercialization
and knowledge transfer with industry and the community;

To consult stakeholders during the review and appoint external
consultants fo assist in the review as appropriate;

To consider any other issues in relation to the research regime
in the higher education sector in Hong Kong as advised by the
Government: and

Having regard to the outcome of the review, fo make
recommendations to the Government through the UGC.
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Sub-group on Planning Exercise (SGPE)
SGPE for the 2019-22 triennium is established under the Task Force

on Implementation of the Governance Report Recommendations
(TFGov) to -

take forward the planning exercise in respect of the eight UGC-
funded universities for the 201922 triennium, and make relevant
recommendations fo the UGC/TFGov pertaining to the academic
planning for the friennium, in particular the allocation of student
numbers; and

as a new planning exercise, fo take info account the development
of the University Accountability Agreement (UAA) under the
Accountability Framework as recommended by the governance
study, and the formulation of performance measures (PMs) and
performance indicafors (Pls] to be included in the UAA, which
reflect the sfrafegic plan, mission, vision and agreed role of the
universifies.

Task Force on the Bachelor of Veterinary Medicine Programme

of CityU (BVMTF)

In the light of the Government's advice that there is a prima facie case
fo consider infroducing a professionally-accredited undergraduate
fraining programme in veferinary medicine in Hong Kong, to advise
the UGC on CityU's BVM proposal, and in particular,

To consider whether CityU's proposal is appropriafe in ferms
of the model of a fiforpurpose, small professional veferinary
medicine fraining with a top-heavy or overweight postgraduate
and research programme which should best suit the needs
of Hong Kong which was recommended previously by the
Veterinary School Task Force;

To consider whether the budgeting, expenditure forecast, funding
support and sustainability of the proposal would enable the
publicly-funded vet programme to be offered on a “costneutral”
basis for the UGC and the Government;

To consider accredifation arrangements and further whether
students will be able to practise veterinary medicine in Hong
Kong upon graduation with no conditions attached; or failing
which, a viable exit plan will be in place to ensure that students
can be transferred fo a programme of another institution, the
qualification from which is recognized by the Veterinary Surgeons
Board of Hong Kong for professional practice; and

To consider any other issues related to CityU's BVM programme.
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ANNEXES
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Annex II: Membership of the Research Grants Council (As at 31 March 2018)
Fisx— : T EMEMRERE (8ZE2018%F3H31H)

Name %3 Title B&fET

Professor Benjamin W Wah  (Chairman)
EEAHIR (EE)

Professor Peter Baehr

Professor Jiun-shyan Chen

BREEHIX

Professor Winnie Cheng
ERZEHIR

Ms Cordelia Chung

BEZ L

Professor Roy Chiping Chung, BBS, JP
#EEFEUR, BBS, P

Professor Paul Clark

Professor Michael P Doyle

Professor Cindy Fan
SRS HIR

Professor Zhigang He

G2 6

Professor Joanna Ho

AIFI=ZIR

Provost,

Wei Lun Professor of Computer Science and Engineering,

The Chinese University of Hong Kong

BEBRCRE

EBREIRE

BT ERNBR T REBERE

Chair Professor of Social Theory,

Depariment of Sociology and Social Policy, Lingnan University
FERAREHEE MM EHRER

R IR

William Prager Endowed Chair,

Director, Center for Extreme Events Research (CEER),

Department of Structural Engineering, University of California, San Diego, U.S.A.
SEU NN AREPEE M Ea BF DL

iR TR FEWilliam Pragersé 235

R EA R OERE

Associate Dean of Faculty of Humanities, Professor of English,
Director, Research Centre for Professional Communication in English,
The Hong Kong Polytechnic University

BB T REAXE AR

RN FRHIR

RNEXETHTROREE

Managing Director, Corporate Strategy, Asia, LIXIL Corporation
BAM St N e RRIEFRCE

Cofounder and Non-Executive Director, Techtronic Industries Company Limited
AIREXARATSURIMARIFRTES

Professor of Chinese, School of Cultures, Llanguage and Linguistics,
The University of Auckland, New Zealand

HRR AR B NGRS 28R

FREIRE X R

Professor and The Rita and John Feik Distinguished University
Chair in Medicinal Chemistry, Department of Chemistry,

The University of Texas at San Antonio, U.S.A.
FERRERARBELR R BR

The Rita and John FeikZ24) L BB ABRBEH IR

Vice Provost for International Studies and Global Engagement,
Professor of Geography, Department of Geography,

University of California, los Angeles, U.S.A.
SN AREB I

BB 7S SRR I F RIS =

HhIPERRHUR

Professor of Neurology, FM. Kirby Neurobiology Center,

Boston Children’s Hospital, Harvard University, U.S.A.

FER AR IE R B

FM. KirbytiS M) BB OSBRI

Professor of Accounting and Director of International Programmes,
The Paul Merage School of Business, University of California, Irvine, U.S.A.
SREUINNARERE DR

Paul MerageFI 2B Gt 2B IR RBIFRFIZEE
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Name %8 Title BT

Professor Chun Hui

EiRE 65

Professor Raymond Man-pao Kan

LR RE EE

Mr Henry Kwong-han Leung
REBELE

Dr York Lico, SBS, JP
BAseiEt, SBS, P
Professor Jian Lu

BEHE

Professor Anita S Mak
BEEHRR

Dr Kim Kin-wah Mak, BBS, JP
ZEEEREL BBS, P

Professor Helen Meiling Meng
SERBE

Professor Bill Milne

Professor Joshua Ka-ho Mok
ERRHIR

Professor Irene Oilin Ng

REFEHR

Professor Jay Steven Siegel

098

Associate Dean (Teaching and Leaming),

Faculty of Business and Economics, The University of Hong Kong
BERBLERIBEREREIRR ()

Professor of Finance, Rotman School of Management, University of Toronfo, Canada
MEARS RS RBRSS S E R EERHE

Member, Board of Directors of Nano and Advanced Materials Institute Limited
MK SREM R R ARAREZRAE

Managing Director, Winbridge Co. lid.

Winbridge Co. lid ZEE #2438

Vice-President (Research and Technology) and Dean of Graduate Studies,
Chair Professor of Mechanical Engineering,

Director of Hong Kong Branch of National Precious Mefals, Material Engineering
Research Center [NPMM),

City University of Hong Kong

BB THAS

BIR R (AR ) AR E R R

B TR 2R E IR

EZRE B LR R OEEIROESE

Emeritus Professor, Psychology

Faculty of Health

University of Canberra, Australia

BN U RER

2 A2

IDIBEBRERIIR

President, Caritas Institute of Higher Education and Caritas Bianchi College of Careers
RER B LAFARTEXERRE

Professor and Chairman, Department of Systems Engineering

and Engineering Management,

The Chinese University of Hong Kong

EV LI

F L RE T REHBRBIR AR TE

Emeritus Professor,

Department of Engineering, University of Cambridge, UK
RERIBARE L REREARIIE

Vice-President,

Lam Man Tsan Chair Professor of Comparative Policy,

Lingnan University

SERgRER

B &

M E L EBUR BRI

Chair Professor of Pathology,

Head, Department of Pathology,

Loke Yew Professorship in Pathology,

Director, State Key Laboratory for Liver Research,

The University of Hong Kong

BBERE

RIBERBERELREFE

PEEE SRR (RIEE)

TR R ERERE L

Dean, School of Pharmaceutical Science and Technology,

Professor, Molecular Science and Medicinal Chemistry Department, Tianjin University,

PR. China

FRER AR
%%ﬂ%éﬁi&m Bk
DFREBREZE (BRI
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Professor Geoffrey L Smith

Professor Billy Keellong So
BREBAZUR

Professor Richard Strugnell

Professor Karyan Tam
BRI

Professor Nora Fung-yee Tam, BBS, JP
EEEHIR, BBS, JP

Dr Frank Fukkay Tong

EEET

Professor Lap-chee Tsui, GBM, GBS, JP
Rz 3%, GBM, GBS, JP

Professor Alexander Ping-kong Wai
(TIAE 2 65l

Professor Edward Sze-shing Yeung
LD 2 G

Professor Paul K L Yu
REVBEBUR

Ex-officio Member ERAZEE
Professor On-ching Yue

REIEHIR

Professor and Head of Department of Pathology, University of Cambridge, UK
RERBARBRESERZAELAREE

Head and Chair Professor, Division of Humanities,

The Hong Kong University of Science and Technology
BAERRARBANSBEENBESIR

Professor of Microbiology, Faculty of Medicine, Dentisiry and Health Sciences,
The University of Melboume, Australia

BN ERARBEE R T B2 RN B VB IR

Dean of Business & Management

Chair Professor of Information Sysfems, Business Statistics and Operations Management
Hong Kong University of Science and Technology

BERBAE

ITHEEERRR

Bl BRI EEEREERE

Chair Professor, Department of Chemistry, City University of Hong Kong
BT AS(CBRBEIIR

Global Head of Innovation and Strategic Investment

The Hongkong and Shanghai Banking Co. Lid.

BB LDBESIRIT

R RS MR IR ERIRAE 8

President and Founding Member, The Academy Sciences of Hong Kong
President, Victor and William Fung Foundation

Director, Quiushi Academy for Advanced Studies, Zhejiang University
BRI R KA+

RinREHeBEER

HIRBRERFM T ik

Vice President [Research Development),

Chair Professor of Optical Communications,

leader of PolyU Photonics Research Centre,

The Hong Kong Polytechnic University

BBETRE

B (B3 /R )

B B E R IR

HEATHOLEE

Distinguished Professor Emeritus of Liberal Arts and Sciences,

lowa State University, U.S.A.

EEIE AN IRE

Liberal Arts and Sciencesf 28R H#%

Provost of Revelle College,

Professor of Department of Electrical and Computer Engineering,
University of California, San Diego, U.S.A.
SEINMN RS ER M T FF DR

Revelle College#s &

ST ER T RERBIR

Science Advisor,

Innovation and Technology Commission
ATRHE

2R
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Annex lll: Membership of the Quality Assurance Council (As at 31 March 2018)
figr= : BRREEHERE (HE2018F3H31H)

Name #4 Title BRk%ET
Chairman E£f&
Mr Lincoln leong Kwok-kuen, JP Chief Executive Officer,
REIRSE, P MTR Corporation Limited

BERERBRARITHHRE

Members Z&

Professor Chetwyn Chan Che-hin Associate Vice President (learing and Teaching],

PR ST The Hong Kong Polytechnic University
EHE T AERERIRE (BLH)

Professor Adrian K Dixon Emeritus Professor of Radiology,

University of Cambridge, United Kingdom
RERBARBRETEBEARHIR

Mrs Belinda Greer Chief Executive Officer ,

Bt English Schools Foundation
REBRGRITERES

Dr Kim Mak Kin-wah, BBS, JP President,

ZSpREEF L, BBS, JP Caritas Insfitute of Higher Education

Caritas Bianchi College of Careers

REZ LB LREARTEXERRE

Professor Pong Ting-chuen Professor of Computer Science and Engineering,
FER2HIR The Hong Kong University of Science and Technology
BERBRARETERR BN TIRERHIER
Professor Jan Thomas Vice Chancellor,
Massey University, New Zealand
MmO AERK
Dr Don F Westerheijden Senior Research Associate,

Center for Higher Education Policy Studies
University of Twente, the Netherlands
HRE SR AR REBBERM T ORHRMEE

Ex-officio Member EAEE

Secretary-General, UGC
REFBEPREEWER
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Annex IV: Members' attendance at the meetings of the UGC, its subcommittees
and groups (from 1 April 2017 to 31 March 2018)

MigRM - HEEEREHFEREENETIVEZESEZRY
(201748 1BZE2018438318)

Total number of meetings of  Total number of meetings of
the UGC, its sub-committees the UGC, its sub-committees  Attendance
and groups attended and groups rate

ZEHERESNET HESNETIVEEZESR HER
IMEEEESERARE HmERRE
Chairman E£f&E

Mr Carlson TONG, SBS, JP
BERRIE, SBS, JP

6 6 100%

Members (in alphabetical order) &8 (Mk3E3ZEECHES )

Professor Chris BRINK * 12 12 100%
Mr CHEUNG Chikong, GBS, JP .
ERMSEE, GBS, JP 2 g o7
Professor Adrian K DIXON * 6 6 100%
Professor Sir David EASTWOOD * 12 12 100%
Professor Horace IP. MH .
BRI, MH 6 6 100%
Dr KAM Pok-man .
HiExEt 3 3 100%
Mr KWOK Wing-keung, BBS, MH, JP o
SRK3R4E4, BBS, MH, JP 3 3 100%
Professor Gabriel LEUNG, GBS, JP 9
RSEHIF, GBS, P 7 7 100%
Mr Tim LUI Tim-leung, SBS, JP o
TyRELE, SBS, P e 1© 100%
Dr MAK Hoi Hung Michcel, SBS, JP o
ISEIREAE, SBS, P 3 3 100%
Dr Kim MAK Kin-wah, BBS, JP o
L BRS, P 8 10 80%
Professor Joshua MOK Ka-ho .
HREHIT 9 9 100%
Professor Sir Howard NEVWBY * 15 15 100%
Professor Richard SALLER* Q 9 100%
Professor Wei SHYY

SPHEBUIR 6 6 100%
((FEEAZE201841 A3 1H)

Dr Michael SPENCE * 7/ Q /8%
Dr Angelina YUEN, BBS, JP o
BT g S+, BRS, P 6 6 100%
Professor ZHANG Jie* o
RN 3 3 100%

* Overseas Members
BIES
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Total number of meetings of  Total number of meetings of

the UGC, its sub-committees the UGC, its sub-committees  Attendance
and groups attended and groups rate
REHREHESNET HEBLETIVEEES HER

IMEZEEEHRE BEZRHY

Name

"7

Ex-officio Member EAES

Chairman of Committee on Selffinancing
Post-secondary Education

Professor Anthony CHEUNG Bing-leung, GBS, JP
RIMRHEIR, GBS, P

Chairman of Quality Assurance Council
Mr Lincoln LEONG Kwok-kuen, JP 2 3 67%
RERESRAE, P

Chairman of Research Grants Council
Professor Benjamin VW WAH 13 13 100%
AT

] 1 100%
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University Grants Committee

7/F., Shui On Centre, 6-8 Harbour Road, Wanchai, Hong Kong, China
BB 88 E6-8 T In T 7 1E

Tel | £ (852) 2524 3987

Fax | fEH: (852) 2845 1596

Email | EE: ugc@ugc.edu.hk

URL | #34it: http://www.ugc.edu.hk



