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SECRETARY-GENERAL'S REPORT

The function of the UGC Secretariat is to support the UGC (and the
Councils and bodies under its aegis) in the fulfillment of their terms of
reference. That is, impartially, to advise the Government on the funding
needs and the strafegic development of the eight publicly-funded
higher education institutions; to safeguard the institutions’ academic
freedom and insfitutional autonomy whilst ensuring accountability
and value for money of the public funds entrusted to them.

In pursuit of this role, the Secretariat has a staff of around Q0
individuals whose main functions are supporting the UGC in fulfilling
its objectives, formulating action plans to take forward UGC initiatives;
working with the UGC-unded universities on all fronts relevant to the
committee’s ferms of reference; and disbursing funds fo universities
and monitoring their effective use.

Working groups/fask forces are formed to lead different aspects
of the UGC's work. There are currently nine such groups, including
the newly esfablished Task Force on Review of Research Policy and

Funding.

Expenditure Statement of
the UGC Secretariat

Chart 1 below summarises the expenditure of the UGC Secrefariat in
201718, which covers the recurrent UGC operating expenditure; the
recurrent subventions fo universities; and the non-recurrent expenditure.

Expenditure Statement for the year ended 31 March 2018
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Year Ended 31 March

Chart 1 %7 | g@im201 893331 Al LB SRR
2018 ($'000) 2017 ($'000)
© Recurrent UGC Operating Expenditure 38 45 E(ER X
Staff Related Expenditure E2E T HREIERIFS
o Civil Services Salaries AFE 3 EM 46,072 44,831
o Allowances and MPF Contribution jE85 M/ATEEHLEL 3037 2,698
Departmental Expenditure ZRF9RAZ
e General Departmental Expenses* —#&ZBFIFES* 41,122 40,350
Expenditure for Members ZERI®
® Honoraria for Overseas Members S9N 87285 12,419 11,313
® Meeting Expenses (i.e. air passage and hotel, efc.) &% 55 (B ZAEES) 15,258 15,793
Sub-total JVEH(1) 117908 114985
@® Recurrent Subventions to Universities 8E BT
Recurrent Grants to Universities & BIRE2RIAS B /BN 18,515,185 18,126,374
Refund of Government Rent and Rates & 3& 0 fv 7= A 312963 312,985
Subventions for Housing Related Expenses & BhEd R & FI B BERIFIS 53,724 56,138
Sub-total /Et(2) 18,881,872 18,495,497
TOTAL 428 (1) + (2) 18999,780 | 18,610,482

# This includes salaries for non civil service contract staff and fees for professional and other hire of services.
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The recurrent UGC operating expenditure remains very low as a
percentage of fotal expenditure - af about 0.6%. The Secrefariat
has established clear infernal rules and levels of approval authorities
governing various matfers (such as the award of consullancy
confracts), while rigorously following all civil service, financial and
accounting regulations of the Government.  In addition, for offering
consultancy contracts above $50,000 through the invitation of single
quotations, the agreement from either the Chairman, UGC or the
Convenor of sub-committees is necessary. The advice of the General
Affairs and Management Sub-Committee / other Sub-committees -
and the approval of the UGC - is required for any item of expenditure
above $1 million drawn from the Central Allocation Vote. The Sub-
Committee also receives reports from the Secretariat on the year
to-date expenditure position and other internal administrative and
financial matters.

Local Members of the UGC and all its Councils and Sub-Committees/
Panels receive no remuneration for their extensive voluntary service
- save for a $215 per meetfing day travel allowance. Meanwhile,
nondocal Members receive an annual honorarium at the following
rafe effective from 1 January 2016:

BE SR EBIFRS AL F X RERM0.6% -
LEBUREAR /N © B E RR 7] B BARERI A EBAR R &
REREEE (PNt HBEREK ) NELE
R WHERERBFEAKEEE - WHBK
SETHEARG o I - SEBBOSBTHE
MEMMEBRNE —RESNME - WRE
BHESIRIERNVEZESAEARE -
BB 1008 TP RENFESIAR - AIZAEW
—REFELERNEEZES/EMNMERESN
BR  WEHESESE - ENFRABERN
HRSMTHERAMEEE - WERTEM
—REBFNEENMNEEREGER -

REGLETRRENEESNAMBKE
VEBSHEAESRETLF - WEAEM
N RERREBRIZH2STIENRIER
B o JEARHE B RIIZLIT H2016F 1H 1HEELE
AR RIE R

(HK$ per annum/quality audit)

(BF/ R E R %8 LIF BT

UCC #HES

RGC/QAC thER/ERB

UGC Sub-Committees, RGC Panels and QAC Audit Panel*
HEGENMVEZED ERE MNVALERESE/A*

154,400
37300
53,930 - 75,150

* payable only to members outside Hong Kong who are co-opted and do not serve on UGC/QAC/RGC proper

SERNIANE (MIFREE /BRE/HER) NIEARDIZHRE

The rates were originally approved by the legislative Council and
are adjusted by the Government according fo an approved formula.
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UGC Funding to Universities

UGC funding for the UGCHunded universities is composed of

recurrent grants and capital grants.

Recurrent grants support universities academic work and related
adminisfrative activities; and capital grants are used to finance maijor
works projects and minor campus improvement works.

Recurrent Grants

The bulk of the recurrent grants are disbursed to universities normally
on a friennial basis in the form of a block grant to provide universities
with maximum flexibility in infernal deployment. Once allocations
are approved, universities have the autonomy in and responsibility
for deciding on how the resources available are put to best use.
Determination of the grants to universities is largely based on an
established formula.

The 2012/13 academic year was the first year of the implementation
of the New Academic Structure in the UGCHunded sector.  From
then on, there has been new recurrent funding for the additional year
under the New Academic Structure (“new pot of money”) in addition
fo the existing funding (“existing pot of money”) for the three years of
undergraduate study and other levels of study. In this regard, a “two
pots of money” approach / funding methodology has been applied
to the whole of the 2012/13 to 2014/15 triennium, the 2015/16
roll-over year and the 2016/17 to 2018/19 triennium as detailed
below. However, universities still receive a lump-sum block grant,
and the separate methodology in allocating the new Year 1 funding
will not affect the existing autonomy with which universities deploy
their block grant.

The UGC usually conducts recurrent grants assessment with its funded
universities on a triennial basis.  To ensure the precious publicly-
funded student places are put to their best use for the benefit of the
community, we need fo have a mechanism, called the Academic
Development Planning (ADP) Exercise, to encourage universities to
review periodically their insfitutional strategy and academic priorities,
as well as to advance universities' international competitiveness in line
with the role of individual universities and the higher education sector
as a whole. To this end, the UGC has completed the ADP process for
the 2016/17 to 2018/19 triennium with the broad parameters set by
the Government. The UGC submitted its funding recommendations
for the 2016/17 to 2018/19 triennium to the Government in
September 2015. The total recurrent funding of $53,557 million for
the 2016/17 to 2018/19 triennium was approved by the Legislative
Council in May 2016.
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In step with the strengthening of instituional governance and
coherence between universities' strategic development and resource
allocation, in 2017 UGC renamed “"Academic Planning” to “Planning
Exercise”, and invite all UGCfunded universities to submit bids for the
next friennium i.e. 201922 together with their draft UAAs. The UGC
received all such proposals in March 2018. UGC's Sub-Group on
Planning Exercise will meet universities in May fo exchange views on
their sfrategic plans.

“Existing pot of money” for the three years of undergraduate
study and other levels of study

The amount of block grants comprises three elements:
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Teaching (about 75%)

The Teaching element is based on student numbers, their levels
i.e. sub-degree, undergraduate, taught postgraduate and research
posigraduate), modes of study (ie. partfime and fulltime) and
disciplines of study. Some subjects are more expensive than the
others because they require special equipment, laboratories,
more sfaff time, efc. Relafive cost weightings by broad academic
programme cafegories have been grouped into three price groups
with effect from the 2005/06 to 2007/08 triennium. Details are
shown at Chart 2.
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Chart 2 &=—
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Relative Cost Weightings by Price Groups of Academic Programme Categories
REEERISER S SRS RS INERE

WERBRE

Relative Cost VWeightings

M BRAIERIE
Academic Programme Categories (APCs) Price Group of APCs P-rrjo;h:nnge Pfssreocr;cr:e
SRR BRI AR el e
Medicine A Medicine & Dentistry 36 18
= BERFES | ~
Dentistry
BE
Studies Allied to Medicine and Health B Engineering & Laboratory 14 14
HES L RAERENER Based Studies ' '
o : TRKERER/ANER
Biological Sciences
LRI
Physical Sciences
IR 2
Engineering and Technology
TREERH
Arts, Design and Performing Arts
27 ~ RETRRE
Mathematical Sciences C  Others 10 10
e At | |

Computer Science and Information Technology
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Architecture and Town Planning
PR RS

Business and Management Studies
ITre

Social Sciences

LB

Law

e

Mass Communication and Documentation
KRR ERE L ER

languages and Related Studies
"= LHEEIRE

Humanities

AX 2R

Education
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Research (about 23%)

The Research element comprises two parts.  One part is informed
by the research performance of universities, and the cost of research
in respective fields. The research quality of university is identified in
the context of the Research Assessment Exercise which assesses the
research activity of different cost centres within universities through
expert review by subject panels. Another part is informed by the
success of universities under the Research Grants Council (RGC)
Earmarked Research Grant. Starting from 2012/13, the UGC has
gradually allocated part of the Research Portion on a more competitive
basis according to universities' success in obtaining RGC Earmarked
Research Grant. The mechanism serves as a proxy reference, an
indicator, for the allocation of the Research Porfion.

ITRBER (491523%)
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Professional Activity (about 2%)

The Research element comprises two parts.  One part is informed
by the research performance of universities, and the cost of research
in respective fields. The research quality of university is identified in
the context of the Research Assessment Exercise which assesses the
research activity of different cost centres within universities through
expert review by subject panels. Another part is informed by the
success of universities under the Research Grants Council (RGC)
Earmarked Research Grant. Starting from 2012/13, the UGC has
gradually allocated part of the Research Portion on a more competitive
basis according to universities' success in obtaining RGC Earmarked
Research Grant.  The mechanism serves as a proxy reference, an
indicator, for the allocation of the Research Portion.

HEFHRBE (49152%)
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"New pot of money” for the Additional Year under the
New Academic Structure

The new funding for the additional year under the New Academic
Structure is treated as a separate pot of money and is allocated
wholly as “teaching funding”, while recognising differentiation in the
feaching cost among faculties with price weights of 1.4 and 1.0 for
(i) Medicine, Dentistry, Engineering and Laboratory-based studies;
and (i) Others respectively.

The funding formula is the key parameter used to assess universities
needs. But in finalising its funding recommendations, the UGC also
fakes into account the special needs of individual universities and
other factors not captured by the formula and will infroduce extra-
formulaic adjustments where required.
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Farmarked grants for specific purposes are allocations outside the
block grant system. Examples are the grants for knowledge transfer
activities and granfs for the Areas of Excellence Scheme.

Once determined, recurrent funding for a triennium will not be
adjusted during the period except for adjustments to fake infto
account changes in the indicative tuiion fee levels, new initiatives
from the Government and civil service pay adjustments. Following
the civil service 2017 pay rise which took effect on 1 April 2017,
the subvention for 2017/18 was increased by approximately $370
million.

The 2016/17 to 2018/19 Triennium

Academic Development Planning Exercise

The UGC usually conducts academic planning and recurrent grants
assessment with its funded universities on a friennial basis. To ensure
the precious publicly-funded student places are put fo their best use
for the benefit of the community, we need to have a mechanism
called Academic Development Planning (ADP) Exercise to encourage
universiies o review periodically their insfitutional strategy and
academic priorities, as well as to advance their international
competitiveness in line with the role of individual universities and
the higher education sector as a whole. To this end, the UGC has
completed the ADP process for the 2016/17 to 2018/19 friennium

with the broad parameters set by the Government.

The ADP is interactive and transparent. VWe consulted universities,
and took their views on board, before taking forward the principles,
evaluation criteria, rules and procedures of the exercise. The
universiies generally agreed to continue to adopt the competitive
allocation  mechanism of FirstYear FirstDegree (FYFD] places.
In a similar vein as the 2012/13 to 2014/15 triennium, lingnan
University and six other UGCHunded universities were each required
fo notionally set aside 4% and 6% respectively of their FYFD places
that were not subject fo manpower requirements to a central pool,
for subsequent possible re-distribution among universities to reflect
the comparative merits of their ADP proposals as assessed against
agreed criteria. EJUHK is not required fo reserve ifs student places as
they are principally govermned by the Government's manpower plan.
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We published the four broad evaluation criteria used to evaluate
universities' ADP proposals as follows:

1. STRATEGY, MISSION AND VISION - The university has effective
strategy in enabling it fo advance its mission, vision and agreed
role, with respect fo enhancing ifs competitiveness in Hong
Kong and internationally, collaboration within and outside the
UGC sector, capacity building in mission-critical areas such as
infernationalisation and knowledge transfer, the opportunities
arising from the “3+3+4" new academic structure, development
of the selHinancing sectfor, and incorporation of the outcomes of
the QAC audits and experience in preparing for the RAE 2014

info future strategic planning.

2. TEACHING & LEARNING - The university provides teaching and
learning opportunities, in both taught and research programmes,
which are effective in enabling students to achieve infended
learning outcomes, attest to their personal and infellectual
development, and prepare for their future careers.

3. ACADEMIC PROGRAMME DESIGN - The university has effective
processes fo design and restructure its academic  portfolio
(including both publiclyfunded and selffinancing programmes) in
line with its mission and agreed role.

4. ADDRESSING THE NEEDS OF SOCIETY IN GENERAL - The
university's education provision is effective in meefing the wider
needs of society and in preparing students both for their careers
and to become engaged citizens.

The Academic Development Planning Group under the UGC
undertook a rigorous process to evaluate the universities’ ADPs against
the above criteria and met with universities face-toface in May 2015
fo exchange views on the ADPs. We informed the universities of
UGC'’s advice on their ADPs in June 2015. The UGC submitted its
funding recommendations for the new triennium to the Government in
September 2015. The fotal recurrent funding of $53,557 million for
the 2016/17 to 2018/19 triennium was approved by the Legislative
Council in May 2016.
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2017/18 is the second year of the current funding friennium. The
preparation for considering universities' funding in the 201922
friennium sfarted in August 2017, As mentioned above, the funding
planning mechanism and processes were reviewed during 2017
and it was decided to rename the ADP as Planning Exercise and
simplify it using common template. Also, together with the University
Accountability Agreement (UAA), the universities can better consider
their resource requirements and infernal allocation having regard
fo the strafegic direction as well as monitoring progress against
their individual circumstances. The broad criteria have also been
expanded from four fo seven fo present a more holistic view of the
universities, as follows:

i. Institutional mission and strategy
ii. Meeting the needs of society over the next decade

jii. Quality of undergraduate student experience of learning and
feaching

iv. Quality of research performance and of research postgraduate
student experience

v. Impact of knowledge transfer and wider engagement activity
vi. The enhancement of infernationalization activities

vii. Overall financial health and institutional sustainability

The universities were invited fo formulate their Planning Exercise
Proposals (PEPs| together with their draft UAA and submit them to the
UGC by March 2018 for consideration.
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Diagrammatic lllustration of UGC Recurrent Grant Cycle

HEGQEEHEEELR

START LETTERS
RREhEEIEH

Broad policy guidelines and student targets from UGC fo universities

HESARBRIRBERIES|I MEEABIEE

ALLOCATION LETTERS
RS
Universities informed of the details of approved recurrent grants
HRARBH L E MBS

GOVERNMENT APPROVAL
BT #EA%
Approval from government and voting of
funds by the Legislative Council

BUF LM S DES HEH R

GRANT RECOMMENDATIONS
HEEER

UGC triennial grant recommendations to Government

BESABITRR=F M EZ

GRANT ASSESSMENT
A BN
Assessment exercise and grant calculations by UGC

HESTHERAENEmRESR

PLANNING PROPOSALS
REEES

Uncosted planning proposals from universities to UGC

REAHESRRIATEERNRERES

DISCUSSIONS
ERE]
Formal UGC meeting and discussions with
universities on planning proposals

HESGRTENGRNERETRATERE

ADVISORY LETTERS
RnEH
UGC comments on planning proposals
and advise the universities

BESGNREEZZEAAZRETR

TRIENNIAL RECURRENT GRANT ESTIMATES
=FRERHBEGLE

Cost estimates on the approved

planning proposals from universities

REFKIENREZZERRERTEE

Financial Reporting and Monitoring

The UGCHunded universities are aufonomous  statutory  bodies
governed by their respective ordinances. They enjoy insfitutional
autonomy in such areas as curriculum design, selection and
recruitment of staff and students, and infernal allocation of finances.
To provide universities with substantial financial freedom, the bulk
of the subvention fo universities are in the form of the block grant,
which provides for a “one-line” allocation of resources for a funding
period (usually a triennium) without prescription attached as to how
it should be spent. The major requirement is that such grant must be
used within the ambit of "UGCHundable activities” while adhering to
approved student number targets. The precise amount of the block
grant has to be approved by the Legislative Council before the start
of every triennial funding period, after which the responsibility falls
squarely upon the universities fo apply those funds appropriately.
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Universities are Accountable for Any Unspent
Balances of Public Funds

While respecting the institutional autonomy of our funded universities
in allocating and managing their internal finances, the UGC adopts
an accountable and transparent approach in ensuring the public
money enfrusted fo the universities are applied meaningfully and
provide value for money. Universities are entitled to maintaining
a general reserve of up to 20% of the university's tofal approved
recurrent grants [excluding any earmarked grants) in a triennium for
future and new development needs, any excess of that level has to
be refurned to the UGC. The use of the general reserve is subject to
the same rules and regulations governing the use of recurrent grants.
For grants earmarked for specific purposes, any amount unspent
after the close of financial year or approved funding period must be
returned.

Universities Provide Regular Reports on their

Finances to the UGC

Universities submit for each financial year an annual return on the use
of all UGC funds. Heads of Universities also provide a Certificate of
Accountability to the UGC annually to confirm that the public funds
allocated via the UGC have been spent in accordance with the rules
and guidelines as agreed with the UGC.

No Crosssubsidisation of UGC Resources to
Non-UGCHunded Activities

Recurrent grants are provided fo the UGCHunded universities to
support their academic and related activities based on approved
UGCHunded activities. As such, there should be no cross subsidisation
of UGC resources to non-UGCHunded activities (including, but not
limited to, selMinancing activities). To avoid hidden subsidy fo non-
UGCHunded activities, the universities should levy overhead charges
on such activities, including projects funded by other Government
departments / agencies and projects / programmes conducted by
their selHfinancing subsidiaries or associates; as well as follow the
principles laid down in the Cost Allocation Guidelines for the UGC-
funded and the Non-UGC-Hunded Activities which were promulgated
in 2015.
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Institutional finances are subject fo professional accounting
standards and external audit processes

Universities are required to keep proper accounting records in
accordance with the Hong Kong Financial Reporting Standards
issued by the Hong Kong Institute of Certified Public Accountants and
the house guidelines on recommended accounting and disclosure
practice adopted by the UGC where appropriate. Universities also
arrange their own external annual audits on their financial statements
and the annual refurn, in accordance with prevalent assurance
engagement standards adopted by the audit profession. For the
purpose of efficient use of public funds, universities are also subject
fo examination by the Direcfor of Audit.

Financial Affairs of Universities

From time fo time, the UGC may undertake review of the financial
well-being of UGCHunded universities and enquire about specific
financial issues conceming the UGC sector. The UGC esfablished a
Financial Affairs VWorking Group in January 2011 with professional
expertise to work with institutions to help ensure their continuing good
financial governance and sound financial planning. The Group
completed its review and published a Report in October 2013,
offering recommendations in cost allocation practices and financial
fransparency in insfitutions with a view fo providing more assurance fo
the public that the use and application of public funds is appropriate.
A new set of Cost Allocation Guidelines and an updated version of
the Statement of Recommended Practice (SORP) were promulgated
fo universities in 2015 for adoption by the UGCHunded universities in
the designated timeframes (throughout the 2015/16, 2016/17,and
2018/19 academic years). The universities have been carrying out
necessary enhancements fo incorporate the new requirements of
financial reporting in their accounting operations and sysfems; and
are required to report implementation progress through submission of
regular progress reports o the Secretariat. VWit the incorporation of
the segment reporting in the audited financial statements for 2016,/17
academic year, the SORP has been fully implemented in the
universities. The UGC will continue to work close with the universities
fo ensure compliance of the new requirements in universities’ financial
stafements with a view to enhancing financial reporting in universities.
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Capital Grants

The UGC supports capital works projects of universities for UGC-
approved activiies by capital grants sought from the Government on
an annual basis under the Capital Programme, and the Alterations,
Additions, Repairs and Improvements Programme.  Details of the two
capital grants programmes are illusfrated in the flowcharts below:

CAPITAL PROGRAMME
BEARTREsTE
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BiR TEATEE ) A TG N BB
KogETiRsE, - i IRRBRBFHRIF
KREME - DHWmIRABIRRIZBZT ¢

ALTERATIONS, ADDITIONS, REPAIRS AND

IMPROVEMENTS PROGRAMME
B M R E T RA

UGCHunded universities submit works proposals costing
more than $30 million each

EYAREHBIEEREAS 0008 T LIRIRREZR

Projects supported by UGC to be submitted to the
Government for selection under Capital VWorks Resource

UGCHunded universities submit works proposals costing
not more than $30 million each

ERENFIRERNEB3 0008 T TR EZR

Projects supported by UGC to be submitted to
the Government for bidding of funds under

Allocation Exercise
BEHESTRNIBEE SRRBT -
BREAT B8 E RSB LIENREFEZE

Projects selected by the Government to seek
funding from the legislative Council on a
project basis after detailed design
EBfTELNER SETAFARETR
B—[ANER AR ER

In 201718, there were seven ongoing capital works projects under
the Capital Programme with a fotal estimated project cost of about
$5.4 billion. The building and building service works of most projects
have already been completed. The expenditure on these projects
in 2017418 was some $140 million. The spending in 2018-19 is
anticipated to be about $270 million.

In 2017418, the UGC supported a fotal of 22 new Alterations,
Additions, Repairs and Improvements projects submitted by universities
with a fotal estimated cost (to be spread over up to three years) of
some $538 million. To meet the expenditure of the ongoing and
newly approved projects in 20118, a total of $596 million was
allocated to universities.  The allocation will be about $616 million

in 2018-19.

Capital Works Reserve Fund
EREEFHNIRE SR -
HREALRRREBEESER

Selected projects to be funded under the

"Alterations, Additions, Repairs and Improvements” Block

Vote approved by the legislative Council
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T2 ~ N2 ~ MEB RS TR, &8
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Replacement of aircooled chillers by watercooled chillers, Cityld  Conversion of the existing swimming pool into an outdoor
WARMKAREHASHBERR SRR AR IR heated swimming pool at VWai Hang Sports Centre, HKBU
EREEREEROFINEK I SGETZ

i
Replacement of the soccer pitch artificial turf system, the running Student hostels on northern campus [blocks A3 and A4) under
frack sysfem, the flooring system at the University’s Outdoor construction, CUHK
Sports Ground, LU LR PR EIEEAETES (ASKALRE)

EREINESIZ AN EE I EIRG ARG KETRE
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Barrierfree access facilifies in Tai Po Campus, EJUHK Office consolidation at 3/F of QT and ST Wings, PolyU
HR AR B S B E I RQTEE MSTRESEI R EEESTIZ

Renovation of laboratory space for research, HKUST Space Reorganization at 2/F of Knowles Building, HKU

BREREZEERELER BRHEFE2EEEEEEATE
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Financial Reporting and Monitoring

The capital grants are charged to the Capital VWorks Reserve Fund
and are part of the Capital Works Programme of the Government.
Universities” projects under capital subvention follow the procedures
for creating and managing a capital works project under the
Capital Works Programme. Universities assume full responsibility and
accountability for their projects under capital subvention. They should
ensure that works expenditure stays sfrictly within the opproved
project esfimate in accordance with the approved project scope
i.e. the scope approved by the legislative Council for capital works
projects exceeding $30 million, and the scope approved by the
UGC for Alterations, Additions, Repairs and Improvements projects

up to $30 million.

Universities have in place an appropriate system of cost control
and monitoring mechanism for overseeing the spending of public
money having regard to economy, efficiency and effectiveness in
the delivery of their projects. In particular, universities have fo ensure
that proper procurement procedures are in place, taking reference
from Government's latest rules and regulations applicable to public
capital works.

Approved funds for the projects are released tfo the universities on a
monthly basis. Universities are required to submit @ monthly statement
on the financial position and a quarterly report on the progress of
their projects. Upon completion of a project, the university will submit
a certified statement of final accounts to the UGC and return any
unspent balance or unapproved expenditure to the Government. For
the final accounts of capital works projects, a separate assurance
engagement should be carried out by an external auditor engaged
by the universities.

Communications/Interface
with Stakeholders

We attach great imporfance to enhancing communications with our
stakeholders so they can understand accurately the functions and
operations of the UGC, and also for the UGC to get to know our
stakeholders' views on its decisions and policies. There is a wide range
of stakeholders in higher education — the insfitutional management,
staff and students, the Government and legislature, the media and
the community at large. The UGC works in close partnership with our
stakeholders on sectorwide issues, including resource allocation and
strafegic development. Effective communication with stokeholders
brings transparency and accountability.
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The General Affairs and Management Sub-Committee, is responsible
for the oversight of public relafions (PR] matters and to advise the
UGC on all PR-related matters. A range of activities in different forms
has been conducted fo fosfer better understanding and relationship
with our stakeholders:

Institutional Management

The UGC works closely with universities and conducts meetings —
regular and ad hoc, formal and informal = with the Council Chairmen,
Heads and senior management of the eight funded universities o
share our thoughts and suggestions on various subjects of mutual
concemn.

As a follow-up to the recommendation in the “Governance in UGC-
funded Higher Education Institutions in Hong Kong” report, three
sectorwide briefing sessions were conducted on 17 January, 19
January 2017 and 18 Sepfember 2017 to help council members of
universities betfer understand the secforwide matters of the higher
education sector and the role of UGC for the proper discharge of
their duties. The three sessions were attended by about 130 members
of the university councils, including Council Chairmen, Heads and
senior management, external and internal council members, and
council secrefariat sfaff. The response was generally positive with
active exchanges between UGC Chairman, Secrefary-General of
UGC and participants at the Q&A sessions.

Students

Students are the key stakeholders of the UGC. Thus their views are
very important. Members of the UGC visit the eight universities on a
regular basis, of which an important part is to meet with the studentfs.
UGC Members as a group visited HKUST, CityU and PolyU in May
2017, September 2017 and January 2018 respectively. During the
visits, Members exchanged views with student representatives on a
wide array of topics of mutual concern. There was no set agenda
for these meetings, which were conducted in a more reloxed and
friendly environment to encourage more active participation in the
discussions and freer exchange.
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UGC Members visit HKUST, CityU and PolyU and meet their students
BEGEETHRARWARLIER W HBESH -

legislators

The UGC welcomes the opportunity to work with, and explain
aspects of UGC's work fo, the legislative Council. UGC also attend
meetings of the Council whenever appropriate o explain our work.

The Audit Commission (Audit) complefed a value for money audit on
the UGC, and released a report on Funding of Universities by UGC
in November 2016 providing observations and recommendations
on the conduct of activities by the UGC, which are constructive and
fimely. Two hearing sessions were also conducted in December
2016 and January 2017 respectively by the Public Accounts
Committee (PAC) on the audit findings, followed by issuance of
a PAC report in February 2017 The UGC generally accepts the
views and recommendations made by the Audit and the PAC;
and the UGC Secretariat has been actively following up with, in
collaboration with relevant Government bureaux/departments, the
recommendations put forward by the PAC and the Audit, with a view
fo better discharging the respective roles of the UGC and the UGC
Secrefariat for the good of Hong Kong's higher education.
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The Community
UGC Newswire

As a new initiative, the biannual newsletter “"UGC Newswire” was
issued in June and December 2017 to keep stakeholders abreast of
the latest work of the UGC. Electronic copies of the newslefter were
widely sent to our stakeholders, including the university community
and the media.

The bilingual UGC Newswire is available at the UGC website:
http://www.ugc.edu.hk/eng/ugc/about/publications /newswire.
himl

UGC Newswire | e

mRNER

UGC Newswire s

Errmttes 191

T

Media Workshop
On 25 July 2017, the UGC Secrefariat hosted a media workshop

for local print, electronic and online media. This new communication
inifiative aims to brief the frontline reporters on the work of UGC, RGC
and QAC and to help them better ufilise the published information
and statistics on UGC's website. We will continue to host media
workshop on a regular basis.

The UGC also publishes arficles and shares information with the
media on matters of public concems in order to keep the community
informed of the lafest decisions and deliberations of the Committee.
The UGC responds to media enquiries whenever they arise.

The UGC is committed to openness, transparency and accountability
in promoting excellence in Hong Kong's higher education sector.
To achieve this goal, we will continue to explore more effective
and innovative ways to communicate with our stakeholders, and
continually seek ways to foster better understanding and engagement
with the community.
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Professor James Tang
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Secretary-General, University Grants Committee
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