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BRI, sBs, Jp

This is my third year as the Chairman of the University Grants
Committee (UGC) and | am glad fo present to you the Annual
Report for the year 2017-18. Again, this year has been a busy year
for the UGC. Not only have the UGCHunded universities scaled
new heights with four being named top 50 universities in the world,
national and regional developments have also provided enormous
opportunities, particularly in the area of research, to the UGCHunded
sector. | believe that the UGC sector is wellpositioned 1o seize these
valuable and challenging opportunities.

It is my pleasure to report that the UGC has made good progress in
a number of important areas since last year.

Addressing Society’s Needs and
Facilitating Effective Communication
between the Government and the Sector

Being the Chairman of the UGC for nearly three years, | increasingly
appreciate the critical role that the UGC-unded sector plays in the
sustainable development of our society. Facing infense international
competition, Hong Kong cannot be inward looking. Our future lies in
the ability to stay relevant while the wider region undergoes dramatic
transformation. It is of fundamental importance that our universities
can continue to help nurture the right falent who can address the
needs of Hong Kong and beyond in face of the challenges brought
about by the rapid changes taking place around us.
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With the public inferest in mind, | am glad that UGC's proactive work
in facilitating effective communication between the Government and
the sector has yielded very positive results. Responding to the needs
of higher education, the Government has provided strong policy
support and resources to the UGCHunded universities, including the
very much welcomed Hostel Development Fund (HDF) and the 8th
round of the Matching Grant Scheme (MGS). With the esfablishment
of the proposed HDF in 2018, we expect that the projected shortfall
of student hostel places of concerned UGCHunded universities could
be fully mef within ten years. In the 2018-19 Budget, the Financial
Secretary proposed fo allocate $2.5 billion for launching the eighth
round of MGS in the publicly-funded post-secondary education
sector to help insfitutions tap more funding sources, improve the
quality of education and foster a philanthropic culture. Over the past
six completed rounds, the UGC sector raised some $14.8 billion
in private donations and a total of $74 billion in matching grants
has been allocated. Considering the success of the previous rounds,
| believe that another round will no doubt help sustain universities'
momentum in securing private donations and other sources of funding
for the benefit of our students, longferm development of the higher
education sector as well as society as a whole.

Key Support and New Initiatives
in Research Development

The Chief Executive (CE)'s maiden Policy Address has placed
emphasis on research development and promotion of innovation
and fechnology. | am truly delighted by the Government's strong
support and commitment of new resources for the secfor. In
addifion fo announcing that the financial support for research and
development will be doubled by end of her current ferm of office,
she also committed to set aside no less than $10 billion as additional
funding for university research. To this end, the Task Force on Review
of Research Policy and Funding set up under the aegis of UGC
in October 2017 which is chaired by Professor Tsui lap-chee has
been working hard to review the existing research landscape in
Hong Kong with preliminary recommendations for consultation by
mid2018. | look forward to receiving the Task Force's final report
in September 2018 and trust the finalised recommendations would
enable the research community to flourish, and open a new chapter
in Hong Kong's research development. The CE also announced in
the Policy Address that the Government would inject $3 billion info
the Research Endowment Fund fo generate invesiment income so as
fo provide non-means-ested studentships to all local students enrolled
in UGCHunded research postgraduate (RPg) programmes. With the
approval of funding from the Finance Committee of the legislative
Council, the studentships scheme will commence from the 2018/19
academic year. We hope that this new initiative would encourage
more local students to apply for RPg programmes and help foster
a wider falent pool locally. Moving forward, we at the UGC will
provide full support to the implementation of the recommendations
made by Prof Tsui's important report.
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Research Grants Council Review Phase ||

Phase | of the Review of the Research Grants Council (RGC) was
completed last year and now we have embarked on the Phase |l
Review which examines operational matters. | look forward to its
recommendations on and also working on the further improvement of
the operation of RGC.

Research Impact Fund

The new Research Impact Fund was launched in January 2018 with
a call for more impactful and collaborative research proposals.
The response was encouraging as more than 160 proposals were
received. The funding results are expected to be available by January
2019 after going through a rigorous peer review process. A tofal of
$150 million have been earmarked for this round of exercise and
the UGC is prepared fo provide exfra funding if more proposals
are considered worthy of support after assessment. | hope Hong
Kong's researchers and the industry would work closely together and
develop projects that will benefit our society.

Preparation of Research Assessment Exercise 2020

The Research Assessment Exercise (RAE) for UGCfunded universities
is intended to drive excellence and encourage world-class research.
The upcoming RAE in 2020 is the first time that the exercise will
include research impact as part of the assessment in order to
encourage and promote research with broader social relevance and
economic and social benefits.

The Framework which sefs out the structure of the exercise was
announced in October 2017 In the coming year, the UGC will
finalise the Guidance Notfes which set out the procedures for
submissions by universities and the Panel Guidelines on assessment
criteria and working methods for the 13 panels. We are engaging

all the stakeholders in implementing RAE 2020.

Another  breakthrough  for  research  development  was  the
announcement on the crossboundary remittance of research funding
from the Mainland fo Hong Kong. The announcement signifies the
Central Government's support for research development of our higher
education sector and for Hong Kong to become a global center for
innovation and fechnology. | am very much encouraged by all the
efforts which are directed towards equipping the secfor in meeting
the new challenges and seizing the exciting opportunities for Hong
Kong.
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Teaching and Learning &
Internationalisation

Apart from research, “teaching and learning” is a core mission for all
universities. Ve value good teaching and have provided contfinuous
support for the further improvement of the learning experiences for
our university students. The maijority of the Block Grant allocated
fo universities is for good and effective teaching. Specifically, the
Teaching Development and language Enhancement Grant within
the Block Grant is designated for enhancing teaching quality and
language proficiency of students. The annual UGC Teaching Award
honours those who excel in teaching in the UGC sector. The UGC
also provides additional funding through the “Funding the Scheme for
Teaching and leaming Related Proposals in the 2016-19 Triennium”
for competifive allocation, fo incentivise universities in exploring and
developing further in the sectorwide strategic areas of teaching and
learning, language enhancement and internationalisation. Under the
Scheme, 38 proposals were supported with a total project cost of

about $256 million.

The Quality Assurance Council (QAC)'s second round of quality
audifts on first degree and above programmes of universities has
been complefed, and the outcomes are generally positive. VWe
are pleased that the universities have effective systems in place to
ensure quality student leaming experience. The sub-degree audit
cycle has been in full swing since QAC took up the role of audit
operafor on sub-degree operations of UGCHunded universities in
2016. We will continue to strive to assure that the quality of the
educational experience in UGCHunded universities is sustained at an
infernationally recognized level.

Internationalisation and External Promotion

| am glad to learn from the universities that the additional funding
of $12 million for setfing up of a Hong Kong Pavilion at major
infernational education conferences has been greatly beneficial in
promoting the UGC sector collectively to our infernational audience.
With the Hong Kong Pavilion, our universities have an additional
platform fo explore new parinerships with institutions from around
the world.
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In support of the efforts of universities in building stronger infernational
partnerships, the UGC has endorsed the relaxation on the use of
the Block Grant outside Hong Kong starting from the next academic
year. We believe that the new policy will further facilitate the pursuit
of internationalisation by our universities for the benefit of our local
students. There will be appropriate monitoring arrangement fo ensure
responsible use of Block Grant outside Hong Kong.

Planning Exercise for 2019-22 Triennium
and Accountability Framework

Over the paost few vyears, a tfask force under the leadership of
Sir Howard Newby worked closely with the universities on the
implementation of the recommendations of the UGC Govemnance
Report. With the earnest support of and extensive consultation with
the universities, the University Accountability Agreement (UAA) was
endorsed by the UGC earlier this year. Since universiies have a
criical role in the sustainable development of society, the community
naturally looks to our universities for their confribution to a better
Hong Kong. The UGC fully agrees with the wider community’s
expectation that our universities should contribute to societal needs.
The UAA was esfablished to assure the public that our universities are
committed to continuous improvement and are accountable.

In the same vein, the 201922 Triennium Planning Exercise is the first
one which is aligned with the newly infroduced UAA that enables
forward planning by taking into account insfitutional performances
and challenges, policy direction of the Government and Hong
Kong's development.

| believe that by working closely fogether with our universities
as illustrated by the UAA and new Planning Exercise, we would
ensure public confidence in the UGC sector as well as maintain
the institutional autonomy of the UGC-sector universities which are
two cornerstones underpinning the success of Hong Kong's higher
education.
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UGC Strategic Plan

Our engagement exercises and proactive communication  with
stokeholders over the past years have allowed me to gain a better
understanding of community expectations. As we conduct a wide
array of strategic reviews and given the exciting developments
as well as new opportunities for the sector, the UGC considers it
opportune to prepare a strategic plan to clearly arficulate again our
vision, mission and strafegic priorities. It is my firm belief that crifical
selfreviews will help improve the Committee’s performance.

| would like to take this opportunity to thank all UGC Members
and members of all the sub-committees and task forces as well as
members of the RGC and QAC for their hard work and dedication
to the Committee. | also appreciate the continued support of the
Government, members of the universities, all our pariners and friends,
and the UGC Secretariat to the Committee. The UGC will continue
fo serve as the bridge between the Government and the universities;
as the independent expert advisor to the Government and the enabler
fo facilitate the universities in contributing to our society.
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Chairman
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