


SECRETARY-GENERALS REPORT

The function of the UGC Secretariat is to support the UGC
(and the Councils and bodies under its aegis) in the fulfillment
of their terms of reference. That is, impartially, to advise the
Governmentonthefundingneedsandthe strategic development
of the eight publicly-funded higher education institutions; to
safeguard the institutions” academic freedom and institutional
autonomy whilst ensuring accountability and value for money
of the public funds entrusted to them.

In pursuit of this role, the Secretariat has a staff of around 90
individuals whose main functions are supporting the UGC in
fulfilling its objectives, formulating action plans to take forward
UGC initiatives; working with the UGC-funded universities on
all fronts relevant to the committee’s terms of reference:; and
disbursing funds to universities and monitoring their effective
use.

Working groups/task forces are formed to lead different
aspects of the UGC's work. There are currently eight such
groups, including the newly established Research Assessment
Exercise Group (RAEG), a group formed under the Research
Group to oversee the planning and implementation of the RAE
planned for 2020.
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Expenditure Statement of the UGC Secretariat HEBUEERATHRR

Chart 1 below summarises the expenditure of the UGC THFXR—MIIIHESMERIT2016-17FEN
Secretariatin2016-17,which coverstherecurrentUGCoperating X @ EFBREBEGKBEEREZ - MAE
expenditure; the recurrent subventions to universities; and the RN KEEBSE - DIKIERKERXE ©
non-recurrent expenditure.

Chart 1| Expenditure Statement for the year ended 31 March 2017
&x— | BE201743H31HILFERHREK

Year Ended 31 March
HEIAMBLEFE

2017 ($°000) 2016 ($°000)

O Recurrent UGC Operating Expenditure 3 E 2485 B(ERI X
Staff Related Expenditure EiE THREEMNRX

e Civil Services Salaries A¥ S #H 44,830 41,168

e Allowances and MPF Contribution j285 M/ATES AR 2,698 2,272
Departmental Expenditure ZfF9BEZ

e General Departmental Expenses® —f&&RFIEA 2 40,350 44,763
Expenditure for Members ZERX

e Honoraria for Overseas Members ;@4h&E 7285 11,313 11,517

* Meeting Expenses (i.e. air passage and hotel, etc.] DR S EANEES) 15,793 16,204
Sub-total Jv&t(1) 114,984 115,924

® Recurrent Subventions to Universities #&EEhE

Recurrent Grants to Universities BB REWNK S HEIS 18,126,375 17.087.975
Refund of Government Rent and Rates 28 M =80 312,985 317,812
Subventions for Housing Related Expenses &BhEE ERE@F)EBEAIFS 56,138 59,431
Sub-total J\&t(2) 18,495,498 17,465,218
TOTAL #2888 (1) + (2) 18,610,482 17,581,142

#This includes salaries for non civil service contract staff and fees for #E\IEE@%3'5@?%5%%/‘7{&55’9%%1 PYSEE IRt
professional and other hire of services. SMHIRRIEHVER o

058



SECRETARY-GENERALS REPORT ME RIS

The recurrent UGC operating expenditure remains very low
as a percentage of total expenditure - at about 0.6%. The
Secretariat has established clear internal rules and levels of
approval authorities governing various matters (such as the
award of consultancy contracts), while rigorously following
all civil service, financial and accounting regulations of the
Government. In addition, for offering consultancy contracts
above $50,000 through the invitation of single quotations, the
agreement from either the Chairman, UGC or the Convenor of
sub-committees is necessary. The advice of the General Affairs
and Management Sub-Committee/other Sub-committees - and
the approval of the UGC - is required for any item of expenditure
above $1 million drawn from the Central Allocation Vote. The
Sub-Committee also receives reports from the Secretariat
on the year-to-date expenditure position and other internal
administrative and financial matters.

Local Members of the UGC and all its Councils and Sub-
Committees/Panelsreceive noremuneration for their extensive
voluntary service - save for a $215 per meeting day travel
allowance. Meanwhile, non-local Members receive an annual
honorarium at the following rate effective from 1 January 2016:
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(HK$ per annum/quality audit)

(BF/8REZELFETFIETT)

UGC HES

RGC/QAC IER/BRE

UGC Sub-Committees, RGC Panels* and QAC Audit Panel
HEgGE MEEZEE - MERE MV KEBRENE/NNE

147,750
93,100
51,450 - 71,900

*payable only to members outside Hong Kong who are co-opted and do not
serve on UGC/RGC proper

The rates were originally approved by the Legislative Council
and are adjusted by the Government according to an approved
formula.
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UGC Funding to Universities

UGC funding for the UGC-funded universities is composed of
recurrent grants and capital grants.

Recurrent grants support universities’ academic work and
related administrative activities; and capital grants are used to
finance major works projects and minor campus improvement
works.

Recurrent Grants

A roll-over arrangement was implemented for the 2015/16
academic year, i.e. the roll-over year, which was an extension
of the approved financial arrangements for the 2012/13 to
2014/15 triennium. The recurrent funding for the 2015/16 roll-
over year was approved by the Legislative Council in May 2015;
with an approved recurrent funding of $17,106 million for the
UGC-funded sector, covering both block grants and earmarked
grants.

The bulk of the recurrent grants are disbursed to universities
normally on a triennial basis to tie in with the academic
planning cycle, and in the form of a block grant to provide
universities with maximum flexibility in internal deployment.
Once allocations are approved, universities have the autonomy
inand responsibility for deciding on how the resources available
are put to best use. Determination of the grants to universities
is largely based on an established formula.

The 2012/13 academic year was the first year of the
implementation of the New Academic Structure in the UGC-
funded sector. From then on, there has been new recurrent
funding for the additional year under the New Academic
Structure ("new pot of money”) in addition to the existing funding
(“existing pot of money”] for the three years of undergraduate
study and other levels of study. In this regard, a “two pots of
money” approach/funding methodology has been applied to the
whole of the 2012/13 to 2014/15 triennium, the 2015/16 roll-over
year and the 2016/17 to 2018/19 triennium as detailed below.
However, universities still receive a lump-sum block grant, and
the separate methodology in allocating the new Year 1 funding
will not affect the existing autonomy with which universities
deploy their block grant.
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The UGC usually conducts academic planning and recurrent
grants assessment with its funded universities on a triennial
basis. To ensure the precious publicly-funded student places
are put to their best use for the benefit of the community,
we need to have a mechanism to encourage universities to
review periodically their institutional strategy and academic
priorities, as well as to advance universities” international
competitiveness in line with the role of individual universities
and the higher education sector as a whole. To this end, the
UGC has completed the academic development planning
process for the 2016/17 to 2018/19 triennium with the broad
parameters set by the Government. The UGC submitted its
funding recommendations for the 2016/17 to 2018/19 triennium
to the Government in September 2015. The total recurrent
funding of $53,557 million for the 2016/17 to 2018/19 triennium
was approved by the Legislative Council in May 2016.

“Existing pot of money” for the three years of
undergraduate study and other levels of study

The amount of block grants comprises three elements:
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Professional Activity

BEREBABER

Teaching ZHE2FREER

Teaching (about 75%)

The Teaching element is based on student numbers, their
levels [(i.e. sub-degree, undergraduate, taught postgraduate
and research postgraduate), modes of study [i.e. part-time
and full-time) and disciplines of study. Some subjects are
more expensive than the others because they require special
equipment, laboratories, more staff time, etc. Relative cost
weightings by broad academic programme categories have
been grouped into three price groups with effect from the
2005/06 to 2007/08 triennium. Details are shown at Chart 2.
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Chart 2| Relative Cost Weightings by Price Groups of
#_ | Academic Programme Categories

RREREE R B 2 HEE AN RUE

Relative Cost Weightings

TR¥ A INERE
. . . Teaching Research
Academic Programme Categories (APCs) Price Group of APCs Programme Programme
ESF X R EES *F | J - e
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Medicine A Medicine & Dentistry 34 18
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TEE
Studies Allied to Medicine and Health B Engineering & Laboratory 14 14
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Biological Sciences
EYRIEE
Physical Sciences
IR
Engineering and Technology
TREERHY
Arts, Design and Performing Arts
247 ~ RETRRE
Mathematical Sciences C Others 10 10
HERE Hith
Computer Science and Information
Techno[ogy

BIERI 2N EMBHR

Architecture and Town Planning

BEB LI mAE

Business and Management Studies
e

Social Sciences

SR Lot ]

Law

P

Mass Communication and Documentation
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Languages and Related Studies

Humanities

AR

Education

wE
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Research (about 23%)

The Research element comprises two parts. One part is
informed by the research performance of universities, and
the cost of research in respective fields. The research
quality of university is identified in the context of the Research
Assessment Exercise which assesses the research activity of
different cost centres within universities through expert review
by subject panels. Another part is informed by the success
of universities under the Research Grants Council (RGC)
Earmarked Research Grant. Starting from 2012/13, the UGC
has gradually allocated about 50% of the prevailing Research
Portion on a more competitive basis according to universities’
success in obtaining RGC Earmarked Research Grant over
nine years. The mechanism serves as a proxy reference for
the allocation of the Research Portion.

MITRBER (491523% )
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Professional Activity (about 2%)]

The Professional Activity element is associated with
professional activities expected to be undertaken by all
members of academic staff. These include, for example,
community service undertaken and advice rendered on societal
or professional issues. It is calculated based on the number of
academic staff.
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“New pot of money” for the additional year under
the New Academic Structure

The newfunding for the additionalyear under the New Academic
Structure is treated as a separate pot of money and is allocated
wholly as “teaching funding”, while recognising differentiation
in the teaching cost among faculties with price weights of 1.4
and 1.0 for (i) Medicine, Dentistry, Engineering and Laboratory-
based studies; and [ii) Others respectively.

The funding formula is the key parameter used to
assess universities’ needs. But in finalising its funding
recommendations, the UGC also takes into account the special
needs of individual universities and other factors not captured
by the formula and will introduce extra-formulaic adjustments
where required.
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Earmarked grants for specific purposes are allocations outside
the block grant system. Examples are the grants for knowledge
transfer activities and grants for the Areas of Excellence
Scheme.

Once determined, recurrent funding for a triennium will
not be adjusted during the period except for adjustments to
take into account changes in the indicative tuition fee levels,
new initiatives from the Government and civil service pay
adjustments. Following the civil service 2016 pay rise which
took effect on 1 April 2016, the subvention for 2016/17 was
increased by approximately $670 million.

The 2016/17 to 2018/19 Triennium Academic Development
Planning Exercise

The UGC usually conducts academic planning and recurrent
grants assessment with its funded institutions on a triennial
basis. To ensure the precious publicly-funded student places
are put to their best use for the benefit of the community,
we need to have a mechanism to encourage institutions to
review periodically their institutional strategy and academic
priorities, as well as to advance institutions” international
competitiveness in line with the role of individual universities
and the higher education sectoras awhole. To this end, the UGC
has completed the academic development planning process for
the 2016/17 to 2018/19 triennium with the broad parameters set
by the Government.

The Academic Development Planning [(ADP) Exercise is
interactive and transparent. We consulted universities, and
took their views on board, before taking forward the principles,
evaluation criteria, rules and procedures of the exercise.
The universities generally agreed to continue to adopt the
competitive allocation mechanism of First-Year First-Degree
(FYFD) places. In a similar vein as the 2012/13 to 2014/15
triennium, Lingnan University and six other UGC-funded
universities were each required to notionally set aside 4% and
6% respectively of their FYFD places that were not subject
to manpower requirements to a central pool, for subsequent
possible re-distribution among institutions to reflect the
comparative merits of their ADP proposals as assessed
againstagreed criteria. The remaining bulk of the FYFD places,
which in effect accounted for 95.1% of all FYFD places, were
unaffected.
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We published the four broad evaluation criteria used to evaluate
universities’ Academic Development Proposals as follows:

1.

STRATEGY, MISSION AND VISION — The university has
effective strategy in enabling it to advance its mission,
vision and agreed role, with respect to enhancing its
competitiveness in Hong Kong and internationally,
collaboration within and outside the UGC sector, capacity
building in mission-criticalareas such asinternationalisation
and knowledge transfer, the opportunities arising from the
“3+3+4" new academic structure, development of the self-
financing sector, and incorporation of the outcomes of the
QAC audits and experience in preparing for the RAE 2014
into future strategic planning.

. TEACHING & LEARNING — The university provides teaching

and learning opportunities, in both taught and research
programmes, which are effective in enabling students to
achieve intended learning outcomes, attest to their personal
and intellectual development, and prepare for their future
careers.

. ACADEMIC PROGRAMME DESIGN — The university has

effective processes to design and restructure its academic
portfolio (including both publicly-funded and self-financing
programmes] in line with its mission and agreed role.

. ADDRESSING THE NEEDS OF SOCIETY IN GENERAL — The

university’s education provision is effective in meeting the
wider needs of society and in preparing students both for
their careers and to become engaged citizens.

The Academic Development Planning Group under the UGC
undertook a rigorous process to evaluate the universities’
ADPs against the above criteria and met with universities
face-to-face in May 2015 to exchange views on the ADPs. We
informed the universities of UGC's advice on their ADPs in June
2015. The UGC submitted its funding recommendations for the
new triennium to the Government in September 2015. The total
recurrent funding of $53,557 million for the 2016/17 to 2018/19
triennium was approved by the Legislative Council in May 2016.

BFIAT Y MIRREEZER - DIFPERBRERHN
BiirRRERS  FRWT

1. TRES S S RER ) — RBREAEEXN
AURERHER EL Eap MRS - LINBEREA
- BhIREE TN I - 27K
AEBRBEBRELNES N MR EE R
BRI ZEEERBENERSR
B (PINERBRE RABERSE) ; £E
3+3+4 ; FEHHRNKE ; RRAER
Al REBERRERZENER - DIKRE
20145 R FURT S TARRYRURAARER - LIRTER
SRAVERRAR ST o

2. THEE | — KRBREDRAFRNHES
e (BREERIEMMERERN) - &
BELNBRYMEERR - ZERBEEA
MHR R - LURREE BRBEEER

3. TBRER ) — REEDITBERH
BF  REMERSMRELS (BRAS
EPRBEERRE)  DEcaHEEaf=ERS
'@‘ o

4. TOAHERERE, — KERSREMAE
ML EHENBERTENAE - RBER
KRR WHEBMFAKREOLENA
E o

HESE TNNEMBERARE TIE/\ A1k D4
A BRI MREREESE - WHN2015
FOAHARESH  INHEBEMBREZEN
BR - BAN201FAEMAEETRHESDR
HHEMEEEZENER - BEFE2015F
IR MBFIRRH —E = F B ER ° 1L
EETE20165E5 B #EERI2016/1722018/19 =4
B 1 Bh 48 %B 2535 5742 TT °

065



Diagrammatic lllustration of UGC Recurrent Grant Cycle

HESKEMPS AP ER

START LETTERS

RENZEIEH

Broad policy guidelines and student targets from UGC to institutions

HESAGRIRH R BBRIES| MEBE ABIER

ALLOCATION LETTERS
BREH
Institutions informed of the grants approved
and advice on developments

SRR NSRS HERBRENER

GOVERNMENT APPROVAL
Bt

Approval from government and voting of

funds by the Legislative Council
BUF T LU - IR SESHE B

GRANT RECOMMENDATIONS
fHENEER

UGC triennial grant recommendations to Government

HEGRBITRR=FHMPTER

UGC

GRANT ASSESSMENT
RALTE) A
Assessment exercise and grant calculations by UGC
HEGTEERRENFT SR

Financial Reporting and Monitoring

The UGC-funded wuniversities are autonomous statutory
bodies governed by their respective ordinances. They enjoy
institutional autonomy in such areas as curriculum design,
selection and recruitment of staff and students, and internal
allocation of finances. To provide universities with substantial
financial freedom, the bulk of the subvention to universities
are in the form of the block grant, which provides for a “one-
line” allocation of resources for a funding period (usually a
triennium] without prescription attached as to how it should be
spent. The major requirement is that such grant must be used
within the ambit of “UGC-fundable activities” while adhering
to approved student number targets. The precise amount of
the block grant has to be approved by the Legislative Council
before the start of every triennial funding period, after which
the responsibility falls squarely upon the universities to apply
those funds appropriately.
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Uncosted proposals on academic development

from institutions to UGC
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DISCUSSIONS
I
Formal UGC meeting and discussions
with institutions on ADPs

HRESETEN RN AR mEMREEZ

ADVISORY LETTERS
REREH
comments on ADPs and advises the institutions
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TRIENNIAL RECURRENT GRANTESTIMATES
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Cost estimates on the approved ADPs from institution
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Universities are accountable for any unspent
balances of public funds

While respecting the institutional autonomy of our funded
universities in allocating and managing their internal finances,
the UGC adopts an accountable and transparent approach in
ensuring the public money entrusted to the universities are
applied meaningfully and provide value for money. Universities
are entitled to maintaining a general reserve of up to 20% of
the university’s total approved recurrent grants (excluding
any earmarked grants) in a triennium for future and new
development needs, any excess of that level has to be returned
to the UGC. The use of the general reserve is subject to the
same rules and regulations governing the use of recurrent
grants. For grants earmarked for specific purposes, any
amount unspent after the close of financial year or approved
funding period must be returned.

Universities provide regular reports on their
finances to the UGC

Universities submit for each financial year an annual return on
the use of all UGC funds. Heads of Universities also provide
a Certificate of Accountability to the UGC annually to confirm
that the public funds allocated via the UGC have been spent in
accordance with the rules and guidelines as agreed with the
UGC.

No cross-subsidisation of UGC resources to
non-UGC-funded activities

Recurrent grants are provided to the UGC-funded universities
to support their academic and related activities based on
approved UGC-funded activities. As such, there should be no
cross subsidisation of UGC resources to non-UGC-funded
activities (including, but not limited to, self-financing activities).
To avoid hidden subsidy to non-UGC-funded activities, the
universities should levy overhead charges on such activities,
including projects funded by other Government departments/
agencies and projects/programmes conducted by their self-
financing subsidiaries or associates; as well as follow the
principles laid down in the Cost Allocation Guidelines for the
UGC-funded and the Non-UGC-funded Activities which were
promulgated in 2015.
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Institutional finances are subject to professional accounting
standards and external audit processes

Universities are required to keep proper accounting records in
accordance with the Hong Kong Financial Reporting Standards
issued bythe Hong Kong Institute of Certified Public Accountants
and the house guidelines on recommended accounting and
disclosure practice adopted by the UGC where appropriate.
Universities also arrange their own external annual audits on
their financial statements and the annual return, in accordance
with prevalent assurance engagement standards adopted by
the audit profession. For the purpose of efficient use of public
funds, universities are also subject to examination by the
Director of Audit.

Financial Affairs of Universities

From time to time, the UGC may undertake review of the
financial well-being of UGC-funded universities and enquire
about specific financial issues concerning the UGC sector. The
UGC established a Financial Affairs Working Group in January
2011 with professional expertise to work with insitutions to
help ensure their continuing good financial governance and
sound financial planning. The Group completed its review and
published a Reportin October 2013, offering recommendations
in cost allocation practices and financial transparency in
institutions with aviewto providing more assurance to the public
that the use and application of public funds is appropriate. A
new set of Cost Allocation Guidelines and an updated version of
the Statement of Recommended Practice were promulgated to
universities in 2015 for adoption by the UGC-funded universities
in the designated timeframes (throughout the 2016/17, 2017/18
and 2018/19 academic years]. The universities have been
carrying out necessary enhancements to incorporate new
requirements in their financial reporting; and are required to
reportimplementation progress through submission of regular
progress report to the Secretariat. The UGC will continue to
work close with the universities to ensure the adoption of the
new requirements in universities’ financial statements with a
view to enhancing financial reporting in universities.
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Capital Grants

The UGC supports capital works projects of universities for
UGC-approved activities by capital grants sought from the
Government on an annual basis under the Capital Programme,
and the Alterations, Additions, Repairs and Improvements
Programme. Details of the two capital grants programmes are
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illustrated in the flowcharts below:

CAPITAL PROGRAMME
B TizRtE

UGC-funded universities submit works proposals
costing more than $30 million each

EBAREEIAE RARIB3,0008 T LIZIERER

Projects supported by UGC to be submitted to the
Government for selection under Capital Works
Resource Allocation Exercise
EHE SRR SRR -

BEAX TR ERD B TFREFFEE

Projects selected by the Government to seek
funding from the Legislative Council on a
project basis after detailed design

ALTERATIONS, ADDITIONS, REPAIRS AND
IMPROVEMENTS PROGRAMME
PN N2 MHER PR E TAEETE

UGC-funded universities submit works proposals
costing not more than $30 million each

EPREBHBIRERANEIB3 0008 TN TIRRREZR

Projects supported by UGC to be submitted to
the Government for bidding of funds under
Capital Works Reserve Fund
EHE SRR SR -
AR LRE#EBEESEN

Selected projects to be funded under the
“Alterations, Additions, Repairs and Improvements”
Block Vote approved by the Legislative Council

BBATEHAIRR STl -
B —RILER ARRER

In 2016-17, there were 9 ongoing capital works projects under
the Capital Programme with a total estimated project cost of
about $5.8 billion. The building and building service works of
most projects have already been completed. The expenditure on
these projects in 2016-17 was some $26 million. The spending
in 2017-18 is anticipated to be about $198 million.

In 2016-17, the UGC supported a total of 16 new Alterations,
Additions, Repairs and Improvements projects submitted by
universities with a total estimated cost (to be spread over up to
three years) of some $439 million. To meet the expenditure of
the ongoing and newly approved projects in 2016-17, a total of
$538 million was allocated to universities. The allocation will
be about $596 million in 2017-18.
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Construction of covered staircase and walkways Renovation and improvement works to laboratories at

on campus, CityU Science Tower, HKBU
WAREEHERMITANBETRR EAREREERTEARETRE

Improvement works to the existing finishes of the pavement  Upgrading of storage facilities of Art Museum, CUHK
within the campus, LU PR EEE TR RE TR
BEARENTABEREXNE LR
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Improvement works for special laboratories, EdUHK Renovation of the toilets in Cores S,T,Q and U, PolyU
BREBREXNETR HARS T QRURAFERETRE

Spatial reorganisation of Academic Building, HKUST Improvement of sports facilities at Flora Ho
RRET ISR ERE TR Sports Centre, HKU
BRAEAR AP OESRENE LR
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Financial Reporting and Monitoring

The capital grants are charged to the Capital Works Reserve
Fund and are part of the Capital Works Programme of the
Government. Universities” projects under capital subvention
follow the procedures forcreatingand managing a capital works
project under the Capital Works Programme. Universities
assume full responsibility and accountability for their projects
under capital subvention. They should ensure that works
expenditure stays strictly within the approved project estimate
in accordance with the approved project scope i.e. the scope
approved by the Legislative Council for capital works projects
exceeding $30 million, and the scope approved by the UGC for
Alterations, Additions, Repairs and Improvements projects up
to $30 million.

Universities have in place an appropriate system of cost control
and monitoringmechanismforoverseeingthe spending of public
money having regard to economy, efficiency and effectiveness
in the delivery of their projects. In particular, universities
have to ensure that proper procurement procedures are in
place, taking reference from Government's latest rules and
regulations applicable to public capital works.

Approved funds for the projects are released to the universities
on a monthly basis. Universities are required to submit a
monthly statement on the financial position and a quarterly
report on the progress of their projects. Upon completion of
a project, the university will submit a certified statement of
final accounts to the UGC and return any unspent balance
or unapproved expenditure to the Government. For the final
accounts of capital works projects, a separate assurance
engagement should be carried out by an external auditor
engaged by the universities.
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Communications/Interface with Stakeholders

We attach great importance to enhancing communications
with our stakeholders so they can understand accurately the
functions and operations of the UGC, and also for the UGC to get
to know our stakeholders’ views on its decisions and policies.
There is a wide range of stakeholders in higher education - the
institutional management, staff and students, the Government
and Legislature, the media and the community at large. The
UGC works in close partnership with our stakeholders on
sector-wide issues, including resource allocation and strategic
development. Effective communication with stakeholders
brings transparency and accountability.

The General Affairs and Management Sub-Committee, is
responsible for the oversight of public relations (PR) matters
and to advise the UGC on all PR-related matters. A range of
activities in different forms has been conducted to foster better
understanding and relationship with our stakeholders:

Institutional Management

The UGC works closely with universities and conducts meetings
- regular and ad hoc, formal and informal - with the Council
Chairmen, Heads and senior management of the eight funded
universities to share our thoughts and suggestions on various
subjects of mutual concern.

As a follow-up to the recommendation in the “Governance
in UGC-funded Higher Education Institutions in Hong Kong”
report, two sector-wide briefing sessions were conducted
on 17 and 19 January 2017 to help council members of
universities better understand the sector-wide matters of the
higher education sector and the role of UGC for the proper
discharge of their duties. The two sessions were attended by
over 100 members of the university councils, including Council
Chairmen, Heads and senior management, external and
internal council members, and council secretariat staff. The
response was generally positive with active exchanges between
UGC Chairman, Secretary-General of UGC and participants at
the Q&A sessions.

Students

Students are the key stakeholders of the UGC. Thus their
views are very important. Members of the UGC visit the eight
universities on a regular basis, of which an important part is
to meet with the students. UGC Members as a group visited
LU, HKBU and HKU in April 2016, September 2016 and January
2017 respectively. During the visits, Members exchanged views
with student representatives on a wide array of topics of mutual
concern. There was no set agenda for these meetings, which
were conducted in a more relaxed and friendly environment
to encourage more active participation in the discussions and
freer exchange.
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UGC Members visit LU, HKBU and HKU and meet their students.

HBESZEHMBER IZRREBR L EBESH -

The UGC welcomes the opportunity to work with, and explain
aspects of UGC’s work to, the Legislative Council. UGC also
attend meetings of the Council whenever appropriate to explain
our work.

The Audit Commission (Audit) completed a value for money
audit on the UGC, and released a report on Funding of
Universities by UGC in November 2016 providing observations
and recommendations on the conduct of activities by the UGC,
which are constructive and timely. Two hearing sessions were
alsoconductedin December 2016 and January 2017 respectively
by the Public Accounts Committee (PAC] on the audit findings,
followed by issuance of a PAC reportin February 2017. The UGC
generally accepts the views and recommendations made by the
Audit and the PAC; and the UGC Secretariat has been actively
following up with, in collaboration with relevant Government
bureaux/departments, the recommendations put forward by
the PAC and the Audit, with a view to better discharging the
respective roles of the UGC and the UGC Secretariat for the
good of Hong Kong's higher education.
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The Community

With escalating public expectations on the responsiveness of
public agencies, the UGC website allows us to disseminate
information in a more timely and instantaneous fashion. The
UGC website describes our roles, membership, activities, and
the latest news. In March 2017, we launched the revamped UGC
website with a view to enhancing the website presentation and
web accessibility.

At the same time, the UGC also publishes articles and shares
information with the media on matters of public concerns in
order to keep the community informed of the latest decisions
and deliberations of the Committee. The UGC also responds to
media enquiries whenever they arise.

The UGC is committed to openness, transparency and
accountability in promoting excellence in Hong Kong's higher
education sector. To achieve this goal, we will continue to
explore more effective and innovative ways to communicate with
our various stakeholders, and continually seek ways to foster
better understanding and engagement with the community.
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