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Teaching is the core mission and duty of our higher education
institutions. The UGC is committed to safeguarding and
promoting the quality of UGC-funded universities and their
activities. The QAC which is a semi-autonomous non-statutory
body under the aegis of UGC provides third-party oversight.
One of the QAC's core operational tasks is to conduct quality
audits of individual UGC-funded universities to assure the
quality of their educational provision (however funded) at the
levels of sub-degree, first degree and above leading to a Hong
Kong award, with due regard to universities’ autonomy and
self-accrediting status.

Apart from quality assurance, the UGC is also committed to
enhancing teaching methods and student learning outcomes,
in particular the language proficiency of students. To this end,
the UGC provides universities with the Teaching Development
and Language Enhancement Grant, and implements other
relevant initiatives. The UGC will continue to explore initiatives
to facilitate the further enhancement of teaching and learning.

Quality Audits

The QAC’'s approach to quality audits stems from the
recognition that universities have distinct and varied missions,
reflecting the UGC’s vision of a differentiated yet interlocking
higher education system. Recognising that each university
has objectives appropriate to its mission, the QAC defines
quality in terms of “Fitness for Purpose”, where universities
have different purposes that reflect their missions and the
role statements they have agreed with the UGC. The QAC sees
itself as forming a partnership with universities in assuring and
enhancing the quality of student learning experience in Hong
Kong, for the benefit of all concerned.

The QAC completed the first round of audits of the eight UGC-
funded institutions in 2011, and conducted its second audit
cycle in 2015 and 2016. The quality audits are conducted by
independent Audit Panels appointed by the QAC, which consist
of local and non-local academics as well as lay auditors (where
appropriate). For the second audit cycle, as endorsed by the
QAC and UGC, the Audit Reports of HKUST, CUHK, and HKBU
were published in 2015-16, the Audit Reports of HKU, LU, CityU
and PolyU were published in 2016-17, while the Audit Report
of EdUHK will be published in 2017-18. All published Audit
Reports have been made available on the QAC website for
public inspection.
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Report of a Quality Audit = =
Report of a Quality Audit
(/ City University

of Hong Kong

Report of a Quality Audit
¢/ The University of Hong Kong

Audit Reports of HKU, LU, CityU and PolyU of the second audit cycle
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Prior to 2016, the QAC's audit activities only covered first
degree programmes and above, however funded, offered by
UGC-funded universities. In 2016, the UGC has assumed the
role of the overseeing body of the external quality audits on
the sub-degree operations of the UGC-funded universities,
with the involvement of the QAC as the audit operator. The QAC
sub-degree audit cycle has commenced in end 2016 with the
promulgation of the Audit Manual. The first audit visit in the
cycle will be conducted in end 2017.

Teaching and Learning

Teaching Development and Language Enhancement Grant

Annual provision of Teaching Development Grant and Language
Enhancement Grant have been allocated to the UGC-funded
universities since 1994 and 1991 respectively to enhance
teaching quality and language proficiency of students. In the
2016-19 triennium, these two grants have been combined as
the Teaching Development and Language Enhancement Grant
(TDLEG) to provide greater flexibility to universities to decide on
the best use of the funding. A total of $512.8 million has been
earmarked for the TDLEG in the 2016-19 triennium.
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Funding Scheme for Teaching and Learning Related
Proposals in the 2016-19 Triennium

In the 2016-19 triennium, the UGC has earmarked a time-
limited funding of $140 million for competitive allocation under
the “"Funding Scheme for Teaching and Learning Related
Proposals in the 2016-19 Triennium” (the Funding Scheme] to
incentivise UGC-funded universities in exploring and developing
further in the sector-wide strategic areas of teaching and
learning, language enhancement and internationalisation.
There are four themes under the Funding Scheme: (i)
Innovation; (i) Enhancement of student learning experience;
(i) Enhancement of internationalisation and engagement with
Mainland China; and (iv] Language enhancement. A total of 89
proposals have been received from universities by the deadline
of end December 2016. An Assessment Panel, comprising
UGC/QAC Members and external reviewers, has been formed
to assess the proposals. With 30% funding contribution from
universities, the scheme will be able to support projects with a
total cost of about $200 million.

UGC Teaching Award

The annual UGC Teaching Award was introduced in 2011 to
honour those who excel in teaching in the UGC sector. In view
of the increasing importance of team teaching and in order
to encourage early career faculty members to focus more on
teaching and achieve excellence in their early professional
careers, UGC has accepted team nominations and established
a new category for early career faculty members in the 2016
Award. A record high of 20 nominations were received from
UGC-funded universities for the 2016 Award. They were
assessed by a Selection Panel comprising UGC/QAC Members,
a former award recipient and an external international expert.
The three award recipients in 2016 were -
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General Faculty Members/Teams

The CUHK team led by Professor Leung Mei-yee [Director
of University General Education), with Dr Julie Chiu (Deputy
Director of the General Education Foundation Programme) and
Dr Wong Wing-hung (Associate Director of University General
Education: Associate Director of General Education Foundation
Programme] as team members:

The PolyU team led by Dr Grace Ngai [Associate Professor of
the Department of Computing), with Dr Stephen Chan (Head of
the Office of Service Learning and Associate Professor of the
Department of Computing) as team member; and

Early Career Faculty Members

Dr Shirley Ngai, Assistant Professor,
habilitation Sciences of PolyU.

Department of Re-

Each recipient was awarded a grant of $500,000 for, inter alia,
undertaking learning and teaching initiatives for the benefit
of their own universities and the entire sector. The Presentation
Ceremony of the 2016 UGC Teaching Award was held on
8 September 2016.

Awardees of the UGC Teaching Award become “ambassadors of
good teaching” in their universities as well as the entire sector.
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Dr Richard Armour, Secretary-General of the UGC, and Members of the Selection Panel take a group photo with the
recipients of the 2016 UGC Teaching Award at the Presentation Ceremony. (From left] Professor Paul Blackmore, Professor
Mark Wainwright, Dr Richard Armour, Dr Julie Chiu, Professor Leung Mei-yee, Dr Wong Wing-hung, Dr Grace Ngai, Dr Stephen
Chan, Dr Shirley Ngai, Professor Adrian Dixon, Professor Alice Chong and Mr Kwok Wing-keung.

BESWERTEABLEMERE SR EM2016FEHE Q4 HH BB ERHE FHREBIEELSR

o (Z#E ) Paul Blackmore

H X ~ Mark Wainwright #% ~ L1818+ ~ BEFEL ~ BEGHIK ~ TKIFFEL ~ RBEEL ~ [REERL ~ S ELT

Adrian Dixon#3% ~ FFBHEHFZHIZEK IR o

031





