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Foreword from the Chairman

TEFRE

MR CARLSON TONG, SBS, JP
BRAK T4, SBS, JP

It is a privilege for me to present my first Annual Report of
the University Grants Committee (UGC) as the Chairman. |
am honoured to have been appointed as the Chairman of
the UGC earlier this year. | would like to thank our former
chairman, Mr Edward Cheng, for his leadership, invaluable
guidance and wise counsel to the UGC and have laid a
solid foundation for its continuous accomplishments.

Having celebrated its 50th anniversary in September 2015,
the UGC continues to stand ready to help our universities
in scaling new heights. In fact, the UGC-funded sector has
been doing well as evidenced by institutions’ international
and regional high rankings. The fact that the Education
University of Hong Kong recently being recognised as
worthy of the university status testifies to the formidable
developments of the UGC-funded sector over the years.

Meanwhile, it has also been an eventful year for UGC
itself. There have been a lot of discussions on various
issues, particularly on governance, research and
internationalisation, etc. All these are important tasks for
UGC to deal with.

University Grants Committee

REYEEHZEE

ERBRBETABHEENZES (ME
g) IFRERRERNENFR - F9 - &
BZERBEGER  RREEKRF - &
g BERORBAEEF T
HEERL RBEHE RBEGEH
TERENER ERESNELER
8o

HE € 201598 B ¥ S50/ &
% THEBEBRGROAESAKER
rEE-ZTEE L HESENEME
PEREEBEERANERES
BHESEYPRP—EXRBAEZH - &
BHREABEBRRBLZMAe  BAH
EgEPANIEFRTEENHE -

BERBE—FNEET FLEEE
B U rRERERAANENH - F
FlEETES  HRRERIELER
o s UAEHEASTERERED
BRI



FOREWORD FROM THE CHAIRMAN =& F 5

Governance

Governance of the funded universities has been a topical
issue throughout the year. The UGC has always been
keenly aware of the importance of robust governance in
universities which underpins the core values of institutional
autonomy and academic freedom. After completion of
the review of the financial governance of universities
in 2013, the UGC considered it opportune to look into
institutional governance and accepted the invitation of the
Education Bureau in December 2013 to conduct a study
on governance of UGC-funded universities focusing on
the role of the councils.

With the assistance of Sir Howard Newby, the immediate
past Vice-Chancellor of the University of Liverpool,
who has rich experience in university governance and
management, we completed the review report. The
document entitled “Governance in UGC-funded Higher
Education Institutions in Hong Kong” was released on
30 March 2016. We are glad that the Government has
endorsed the overall direction and recommendations of
the report. Drawing on international good practice, the
UGC is confident that the report will help universities
reflect on their current practices, enhance the
effectiveness and transparency of their governing councils
and better equip council members with the necessary
knowledge, skills and protocol in the proper discharge of
their duties. The UGC has set up a Task Force led by Sir
Howard Newby to follow up on the implementation of the
recommendations in consultation with the universities. As
the inspiring report stresses, the UGC strongly believes
that effective governance is the fundamental key to
sustain the public confidence in our universities and hence
assuring institutional autonomy.
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FOREWORD FROM THE CHAIRMAN =& F 5

Research

Universities have always been a major cradle of research
and development. Across the world, different jurisdictions
rely increasingly on their higher education sector to
carry out research in order to meet society’s needs and
enable industry to flourish, thus enhancing long term
competitiveness at the international level. In Hong Kong,
research has continuously been nurtured by the UGC and
the Research Grants Council (RGC) through the allocation
of recurrent grants and competitive research funding
schemes. We have laid a solid foundation for research in
Hong Kong.

We are constantly aware of the need to improve in order
to meet challenges ahead. A review of the RGC will be
conducted by phases. The Phase | Review will examine
macro issues such as the portfolio balance of the research
funding schemes administered by the RGC, the RGC’s
structure and good practice in overseas funding agencies.
The Phase Il Review will study operational issues
such as the quality of the assessment and monitoring
processes conducted by the RGC assessment panels and
committees. The outcome of the RGC Review will assist
the RGC to formulate a strategic plan to further streamline
its operation and enhance its efficiency and effectiveness
in the use of competitive research funding.
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FOREWORD FROM THE CHAIRMAN =& F 5

Teaching and Learning

Teaching and learning, the other important mission of
universities, continue to be central to our endeavours.
Apart from quality audits currently underway to ensure
systems in place at universities to ensure student learning
experience is of good quality, looking forward, we want
to encourage universities to consider innovations in
teaching and learning. Encouraged by the overwhelming
support from the institutions to a tripartite teaching and
learning funding scheme in the 2012-15 triennium, and
to send a strong signal to the academic community and
stakeholders that UGC attaches great importance to
teaching and learning, we will launch the Funding Scheme
on Teaching and Learning Related Proposals in the
2016-19 Triennium to incentivise universities in exploring
and developing further in the sector-wide strategic areas.
Internationalisation and student integration at universities,
which are also important to enrich students’ learning
experience and broaden their horizons, will be one of the
key themes of the scheme. This coming funding scheme
will be able to support projects with a total project cost of
about $200 million.
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FOREWORD FROM THE CHAIRMAN =& F 5

Financial Governance

In this day and age, public universities need to be
accountable to stakeholders, given the substantial public
resources invested in universities and the importance
of higher education to the development of society.
Universities should thus ensure that their funding is put
to appropriate use and serve the best interests of the
community and students.

UGC has been working with the universities on enhancing
financial transparency in universities, through the work
of Financial Affairs Group and Financial Affairs Expert
Working Group. The Groups also provide steer on the
implementation of the Statement of Recommended
Practice for UGC-funded Institutions (the SORP) and
the Cost Allocation Guidelines for the UGC-funded
and the Non-UGC-funded Activities (the Guidelines) in
universities for incorporation of the SORP and Guidelines’
requirements in their financial reports by phases by
2018/19. The implementation work has been making
excellent progress.

| believe that through the provisions in the SORP and the
Guidelines, universities could provide greater assurance to
the public that the use and application of public funds is
appropriate.
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FOREWORD FROM THE CHAIRMAN =& F 5

Conclusion

The higher education sector in Hong Kong is going
through challenging times. It is my view that there is
an overriding need to reinforce confidence and stability
back into the system. We value greatly the exploration of
ideas and knowledge as well as expression of different
views, since these are the essential elements of higher
education that are important to the development of the
younger generation and society as a whole. At the same
time, teaching and learning of students is a fundamental
mission for universities. It is vital that universities and
the academic community do not become distracted but
continue to accord high priority to teaching and learning
of our younger generation. The UGC-funded universities
have been performing very well. As a buffer between
the Government and the universities, the UGC, with all
the dedicated and distinguished international and local
members, will continue to tender independent advice
to the Government and facilitate universities in excelling
further.

| would like to thank our committee members and the
UGC Secretariat team for their support, commitment and
hard work over the year. With the continued support from
the Government, the UGC and the universities will be
able to work together to meet the current challenges and
grasp the opportunities to build a brighter and fulfilling
collective future for the UGC sector. | look forward to
working closely with all stakeholders for an even better
higher education sector for Hong Kong.

S O\A\o

Carlson TONG, SBS, JP
Chairman
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Role and Functions of the UGC
2E e Am iR

The UGC is an independent and non-statutory body
which advises the Government of the Hong Kong Special
Administrative Region on the funding and strategic
development of higher education in Hong Kong. In this
role, the UGC works with institutions, the Government
and the community to promote excellence in the higher
education sector, with a view to establishing Hong Kong

BESRIFEENE LA HEB
SEHE KB BN LB KRR 1T
B -AEBRITHRRBETRERE
BBt BEGRNAZKRER - K
FEhteasRALERE N - Hk<
SDEHEREZEHMKY - EEBHE
ERREAHERA RAREESEX

as the education hub of the region and to nurturing high A7 AEE)ABEE - L Rt &
quality people to promote the economic, cultural and EFNERE - HE SRR -
social development of Hong Kong. The UGC will:

FUNCTIONS OF THE UGC % & & r5iae

(@)

oversee the deployment of funds for the strategic development of the higher education sector;
BEKERL  UEEEmSHAE ANRBILERE

(o) support the continuous development of the higher education sector to achieve greater impact and

recognition, and as a source of innovation and ideas for the community;
XRESEHERTEHERE  UBEEFANTENLBIEZRE WKL SEFBENESH
SRR

give steering advice to the higher education sector from a system perspective and facilitate institutions
to fulfill their distinctive roles;
FEBEARNRSHEAREFTRAEER  UTHZEREBEEBFAG

enhance the student experience and advance the international competitiveness in teaching, research
and knowledge transfer by institutions in accordance with their agreed roles;

BBENERLR  WRERKRASNAE  IBAEHE - HRLMNBEZ DR BT HESE
7 ¢

facilitate the sustainable development of higher education to meet the demands of the changing
times;
fRERSHAE FHERR  NEaRREENTEE

encourage deep collaboration among institutions to develop an interlocking system to increase
international competitiveness of the sector; and

EEBRRARE - SBEESSHEAGAERK —EEEZENNER - URSBEEHBEERS
71 AR

safeguard quality and promote efficiency, cost-effectiveness and accountability in the activities of
institutions.

BRERERER - UHESERERETSETENRE  KARSMRELE -
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Role and Functions of the UGC

HE & AE e

In carrying out the above activities, UGC seeks to preserve
institutional autonomy and academic freedom, in the
context of appropriate financial and public accountability.

The UGC has under its aegis two semi-autonomous
bodies: the Research Grants Council (RGC) is responsible
for advising the needs of higher education institutions
in academic research, and considering applications for
research grants from academic staff and for the award
of fellowships; and the Quality Assurance Council (QAC)
is responsible for advising on quality assurance matters
in the higher education sector, including specifically the
conduct of quality audits of the UGC-funded institutions.

University Grants Committee
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ROLE AND FUNCTIONS OF THE UGC # & & A & Edigiae

UGC-Funded Institutions

There are eight higher education institutions in Hong Kong
funded through the UGC:

City University of Hong Kong (CityU)

Hong Kong Baptist University (HKBU)
Lingnan University (LU)

The Chinese University of Hong Kong (CUHK)
The Hong Kong Institute of Education (HKIEd)
The Hong Kong Polytechnic University (PolyU)

The Hong Kong University of Science and Technology
(HKUST)

The University of Hong Kong (HKU)

Each of the UGC-funded institutions is an autonomous
body with its own Ordinance and Governing Council.
The institutions take full responsibilities in curricula and
academic standards, the selection of students, conduct of
research, staff recruitment and their terms of employment,
and the internal allocation of resources.

@' Em &% kB
Ak TS — HONG KONG BAPTIST UNIVERSITY

City University of Hong Kong

The Hong Kong
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ROLE AND FUNCTIONS OF THE UGC # & & A & Edigiae

Committee Structure wser s wnezos

%& iéf glgj[% (81£2016%F3A31H)

GENERAL AFFAIRS AND
MANAGEMENT SUB-COMMITTEE*
—REBREENMEES

STRATEGY SUB-COMMITTEE

REVIEW GROUP ON THE
HONG KONG INSTITUTE OF
EDUCATION'S APPLICATION FOR
UNIVERSITY TITLE
BERYBEERPRERAR RN

et

(Disbanded in September 2015
after completion of relevant work)

(GBI LIER BR20169 9.5 B74L)

The Communications Group merged with the General Affairs and Management Sub-committee in March 2016.
BE/NMER2016G3AHA—REHRERNEZEE -

EA-UNY ='§
RESEARCH GRANTS R NEER
COUNCIL (RGC)
AR (HES) RESEARCH GROUP
T
UNIVERSITY GRANTS
COMMITTEE (UGC)
COMMITTEE (UGC) . commumggqgﬂqs GROUP*
(HER)
: FINANCIAL
: AFFAIRS
QUALITY ASSURANCE FINANCIAL AFFAIRS GROUP EXPERT
COUNCIL (QAC) B ME WORKING
HERBR (ARH) GROUP
HBERTNE

The terms of reference of the UGC, RGC, QAC and UGC'’s
sub-committees/groups are provided at Annex I.
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ROLE AND FUNCTIONS OF THE UGC # & & A & Edigiae

I\/Iembership 0f the UGG s st wmmczors
2N § g = [ TS

Chairman
FE

(Appointed as Chairman on 1 January 2016)
(2016F1 71 H#EZERERE)

Mr. Tong is currently the Chairman of the Securities and Futures Commission and also the Chairman of
the Hong Kong Sports Institute. He was formerly the Chairman of KPMG in China and Hong Kong and the
Chairman of the Asia Pacific region from 2009 to 2011. Since his retirement from KPMG in 2011, Mr Tong
has been active in public and community services. He is a current member of the Exchange Fund Advisory
Committee of the Hong Kong Monetary Authority, a former member of the University Grants Committee from
2011 to 2013 and the former Chairman of the English Schools Foundation from 2011 to 2015.

ERAERREFLPEEBERZEGIRRELRSERLIRE - B REEEFATREEELIE - RMETEES
REEFE - BERERONFREFTHRNKIE - —BEBLEANRRLEGRY - tRABTESNEBRRE TINEE
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ROLE AND FUNCTIONS OF THE UGC # & & A & Edigiae

MEMBERS

-~

THE HON CHEUNG CHI-KONG, BBS, JP
REMZEE, BBS, JP

The Hon Cheung is a Member of the ICAC Complaints Committee
(2013-) and an Ex-officio Member of the Tung Wah Group of
Hospital Advisory Board (2013-). He is also a Trustee of Hong Kong
Development Forum (2004-). He served as the Vice-Chairman of
Public Libraries Advisory Committee (2008-2014), Vice-Chairman
of the Hong Kong Federation of Journalists (2006-2014) and a
Member of Commission on Strategic Development (2005-2012).

REEHRTRBRAEEERFZESK
BRI RE=ZREBRREARAKE
(2013-) c LN AB B HERIBEEZTSKE
(2004-) - RZEEZEALA KB ERHZHRE
8€ 8 X% (2008-2014) « FHHE T
EWE R T FE(2006-2014) R EHBEEE S
€% 8(2005-2012) °

MR CHEUNG PAK-HONG, BBS
RERELE, BBS

Mr Cheung served as the Chairman of the Advisory Committee
on Teacher Education and Qualifications (2008-2013), a Member
of the Education Commission (2008-2013) and the Standing
Committee on Language Education and Research (2008-2013).
He was also a Member of the Council of HKIEd (2001-2007)
and the Chief Executive’s Award for Teaching Excellence Sub-
Committee (2003-2005), and the Deputy Chairman of Hong Kong
Examinations and Assessment Authority (2003-2006).
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ROLE AND FUNCTIONS OF THE UGC # & & A & Edigiae

(Appointment until 31 December 2015)
(IFAIZ2015F12/31H)

Northwestern University, US
ZEFILRBHRIBER T REHE

Professor Chung is a Fellow of the Society of Tribologists and
Lubrication Engineers, American Vacuum Society (AVS) and
American Society for Metals International. He is currently co-Director
of the Institute for Sustainability and Energy at Northwestern
University. He was the Director of NSF Center for Engineering
Tribology (1987-1992), AVS Board of Directors (1998-1999),
Chair of the Department of Materials Science and Engineering at
Northwestern University (1992-1998) and Chair of AVS Advanced
Surface Engineering Division (2004). He served as NSF Program
Officer in Surface Engineering and Materials Design from 2003 to
2005. Currently, he is a Member of the Research Grants Council
and chairs its Major Projects Steering Committee.

Professor, Department of Materials Science and Engineering,

EHIR R EBSociety of Tribologists and
Lubrication Engineers * American Vacuum
Society (AVS)KAmerican Society for
Metals International®) & & & 8 - #h38{T
FEELRBAFEERS BN T -
fib & 1F 3 B B R £} 2 & © €Center for
Engineering Tribology® £(1987-1992) *
AVSE E &K 5(1998-1999) « EE F L K
EHMERENRTIESE R E(E(1992-1998)
K AVS Advanced Surface Engineering
Division=E [ (2004) - 2 %X Jn & & (£ 5=
Bl R Bl 2 E 4§ @Surface Engineering and
Materials DesignZ& B 3 {F(2003-2005) ° 1
REAMREDRZERZBALERE
BLZEEFF -

(Appointed on 1 July 2013)
(20137 A 1HEZ(T)

RESRABREEHBRRER

Professor Adrian Dixon is Master of Peterhouse at the University of
Cambridge, where he is Professor Emeritus of Radiology. He has
published extensively on Computed Tomography and Magnetic
Resonance Imaging and has edited several textbooks. He was
Warden of the Royal College of Radiologists (Clinical Radiology,
2002-2006) and MR Clinical Guardian to the Department of
Health (2004-2007). He has been awarded Honorary Fellowship/
Membership of Radiological Societies in Australia/New Zealand,
France, Germany, Hungary, Ireland, Sweden, Switzerland and the
USA and holds honorary Doctorates from Cork and Munich. He
served as Editor-in-Chief of European Radiology from 2007 to
2013. He was awarded the Gold Medal of the European Society of
Radiology in 2014.

Master of Peterhouse, University of Cambridge, UK

Adrian Dixon#Ui% = 818 X 21 15 = H &z
PR RMSTEBRRYR  TECERH
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WA ZBHURE - AR EEERMG 2
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ROLE AND FUNCTIONS OF THE UGC # & & A & Edigiae

(Appointed on 1 January 2011)
(20114151 EEZ(E)

REMHEPAZRE

Professor Sir David Eastwood is also Chair of Universitas 21, and
the Universities Superannuation Scheme, a Board member of
Universities UK, and a member of the Arts & Humanities Research
Council and Advisory Board of the Higher Education Policy Institute.
Previous posts include Chief Executive of the Higher Education
Funding Council for England, Vice-Chancellor of the University of
East Anglia, Chief Executive of the Arts and Humanities Research
Council, and Fellow and Senior Tutor of Pembroke College, Oxford.
He has served on numerous national bodies of the UK, was a
member of the Government’s Independent Review Panel looking at
Higher Education Funding and Student Finance, and more recently
was a member of the Advisory Group reviewing UK Research
Councils.

Vice-Chancellor, University of Birmingham, UK

David EastwoodZ = # % 71 AUniversitas
2IRKBKRBRAREGHEIEF RBEIKZE
HEBEERKE - BEEMMAXE 2
REBENE  URHBESEHFBRH
RAABHAZEENE - HIBETTEERE
WEEHRE BRBITHAE « University of
East Angliaft & - 2B i F1 A SCRFEZ 3T
ZEETHEAE - LARFEKEPembroke
Collegefft 5t B 1 = G AN - b B 71 & &
ZEBRREETE  2EYEEBRBNS
EHERRLRELEEMBIBRTEZESK
B URCHBART EBEAEESSHE
H/PNERKE o

(Appointment until 31 December 2015)
(HFHIZ2015412H31H)
Chairman, NHS England

NHS EnglandE /&

Professor Sir Malcolm Grant is a barrister and Bencher of Middle
Temple, and specialised in environmental, planning, property
and local government. He is Chancellor of the University of York,
President of the Council for At-Risk Academics, Life Fellow of
Clare College Cambridge, a Governor of the Ditchley Foundation,
a Director of Genomics England Ltd, a member of the Russian
International Council for Universities, presidential adviser at
Arizona State University and a British Business Ambassador.
He has served as Chairman of the Russell Group, the Local
Government Commission for England and the UK Agriculture
and Biotechnology Commission, and as a member of the Higher
Education Funding Council for England and the Economic and
Social Research Council.

University Grants Committee
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Formerly President and Provost, University College, London, UK (2003-2013)

HERBAKRBERAR R R R(2003-2013)
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(Appointment until 9 March 2016)
(FAIZ2016F3H9H )

ZRANABERE

Professor Hamilton was Assistant Professor of Chemistry at
Princeton University (1981-1988) and a department chair and
Professor of Chemistry at the University of Pittsburgh (1988-1996).
He joined Yale in 1997 and was Provost of Yale (2004-2008). In
addition to serving as Provost he was Benjamin Silliman Professor of
Chemistry and Professor of Molecular Biophysics and Biochemistry.
He was the Vice-Chancellor of University of Oxford, UK, from 2009
to 2015.

Professor Hamilton received the Arthur C Cope Scholar Award from
the American Chemical Society in 1999 and was elected a Fellow
of the Royal Society and a Fellow of the American Association
for the Advancement of Science in 2004, and a Member of the
American Academy of Arts and Sciences in 2010. He received the
International Izatt Christiansen Award in Macrocyclic Chemistry in
2011.

President, New York University, US

Andrew HamiltonZi 1% & (1 & MHETIEE K21
2 ZB)IEHIR(1981-1988) M ML 24 & K E4p
B R Z T TR HIH(1988-1996) ° ftb #1997
FMARBARE  BDEFHEREEKE
1 & (2004-2008) + £ [ 78 & 3&Benjamin
Silliman{t 2 38 BEHIE k5 FE YIRS
YL EHIR - iR 2009F 20154 I HE(T
REFERERE -

19994 - M E X B 22 M #Arthur C
Cope Scholar Award ° 20044 - i, 2 Bl
BAFERSGMERMZRESE SR
4 220106 - & KB &l kB2
B 7Bt 4 I 720114 % $international
|zatt Christiansen Award in Macrocyclic
Chemistry °

(Appointment until 31 March 2016)
(HFHIZ2016F3431H)

HEARREMRRBELR

Professor Hjort is the Chair Professor of Visual Studies at LU, an
Affiliate Professor of Scandinavian Studies at the University of
Washington, Seattle and an Adjunct Professor at the Centre for
Modern European Studies, University of Copenhagen. Previous
appointments include Director of Cultural Studies/Film and
Communications at McGill University in Montreal, Canada (1993-
1996), Head of Comparative Literature at HKU (2003-2004), Head
of Department of Visual Studies at LU (2009-2013) and Associate
Vice President (Academic Quality Assurance & Internationalisation) at
LU (2013-2015). She was a Visiting Researcher at Kyoto University
in 1996, a Visiting Professor of Scandinavian Studies at University
College London in the Spring of 2007 and a Leverhulme Visiting
Professor of Film Studies at St Andrews University in Scotland
during the Fall of 2007.

Chair Professor of Visual Studies, Lingnan University

BEBEHR BEERBEENEZRBEH
P o 70 B 5 B U K 22 4L BT 3T SR B AR
MFARBAEBHRBMNARERLLE
AR o IR EAI I E RS R BMGIl
University X b X R B BEEM R £
(1993-1996) * BEHF KB B X B R E T
(2003-2004) - EFMABRBME R (£
(2009-2013) R 5 A 2 12 Bl R & (21l
EZERFEBEREH) (2013-2015) o %%
EHRR BT A AR A LETE
EHIEXE  R007FFIEHERmBKAS
2 0r & F I BR A 8 B B HUE - X 82007
FREGRBELEERNZBETLELHAR
Leverhulme & FE 2 #% -
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PROFESSOR RICHARD HO YAN-KI, JP
frEHER, P

Professor Ho is currently a member of the Process Review Panel
for the Securities and Futures Commission, an Independent Non-
Executive Director of Citibank (Hong Kong) Limited, and the 2012
Hong Kong Fulbright Distinguished Scholar. Professor Ho was
the Dean of the Faculty of Business (1995-2001), Vice-President
(Undergraduate Education) (2006-2007), Acting President (2007-
2008), Provost (2008-2009) and Chair Professor of Finance (1994-
2013) of CityU.

MHUERAELFRPEEHERZE SR
FEHZEE/KE * Citbank (Hong Kong)
BYEAITES 20126 KBEEENE
BREEBAR - MWEEEERTAEFE
Bt Bt =(1995 -2001) » IR & (A R} &£ %
&) (2006-2007) « & 32 £ £(2007-2008) *
B2 7% B 1% K (2008-2009) & & & 2 38 B HUR
(1994-2013) °

PROFESSOR HORACE IP, MH
RSBHER, MH

Professor Horace Ip is the Vice-President and Chair Professor of
Computer Science at City University of Hong Kong. He is currently
the Vice-Chairman of Chief Executive’s Award for Teaching
Excellence (CEATE) Steering Committee and the Chairman of
CEATE Assessment Working Group. He has served on the Steering
Committee of the HKSAR Quality Education Fund and chaired its
Dissemination and Promotion Subcommittee. He has also chaired
the IEEE Computer Chapter (Hong Kong Section) and the Discipline
Advisory Panel on Information Engineering of the Hong Kong
Institution of Engineers. He is also a member of Administrative
Appeal Board, Advisory Committee on the Education Development
Fund, and Committee on Professional Development of Teachers and
Principals. He is a fellow of the Hong Kong Institute of Engineers,
the British Computer Society, the Institution of Engineering
and Technology, and the International Association for Pattern
Recognition.

University Grants Committee
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DR KAM POK-MAN
HEXEL

Dr Kam is currently a Member of the Hospital Authority (2013-) and
Federation of Hong Kong Industries General Committee (2013-).
He was formerly the Chief Executive Officer of Financial Reporting
Council (2010-2013). He was the President of the Hong Kong
Institute of Certified Public Accountants (1999-2000) and a Member
of the Council of LU (1999-2004). He also served as a Member
of the Corruption Prevention Advisory Committee of Independent
Commission Against Corruption (ICAC) (1999-2004), Licensing
Appeals Board (2000-2005), Travel Industry Compensation Fund
Management Board (2001-2007), Process Review Panel for the
Securities and Futures Commission (2004-2010), and Operations
Review Committee of ICAC (2007-2010).

HELHABREERKEQ01S)REHS
TE¥@erk 8(2013-) « 2 B B IERF AT
T4 #(2010-2013) » I LA FE 5T
B A€ & K(1999-2000) * EH@M AKERE
(1999-2004) ° fth 7 B ERIAZEN IEES
HEE B €(1999-2004) ~ R L FEEE
(2000-2005) * IREXEFEECEELZE S
(2001-2007) - BHEBHFLBEEBERE
BERFERZ B E(2004-2010) % R A
EFBHTRMAEHANE B E(2007-2010)K)
RE o

PROFESSOR WILLIAM KIRBY
AEMRHR

Professor Kirby is a Harvard University Distinguished Service
Professor. He serves as Chairman of the Harvard China Fund and
Faculty Chair of the Harvard Center Shanghai. He also serves as
Duke University’s Senior Advisor on China. He is Honorary Visiting
Professor at Peking University, Nanjing University, Chongqging
University, East China Normal University, Zhejiang University, Fudan
University, and National Chengchi University. He has also held
appointments as Visiting Professor at the University of Heidelberg
and the Free University of Berlin. Before joining Harvard in 1992,
he was Professor of History, Director of Asian Studies, and Dean of
University College at Washington University in St. Louis. At Harvard,
he has served as Chairman of the History Department, Director of
the Asia Center and the Fairbank Center for Chinese Studies, and
Dean of the Faculty of Arts and Sciences.

MEABEREERHERBHRBERA
BoERGTIEESEEIENRHGELE
RLEME BEHRABEETHESHRE
Mo MBIt RAE  BRAE - BEX
B ERMBAS MIAB EEKRE
RBEYBUOAABRETEHE  BEER
REREREXERMMNEAABEEETE
B o FE MR BUR 19924 1A IR B A
2R BEERSHEREABHIES
RHFE - DMNARROLEERKRBEEP
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MR KWOK WING-KEUNG, MH, JP
kR4, MH, JP

Mr Kwok is the founding principal of Carmel Holy Word Secondary
School (1998-). He is currently the Chairman of the Association of
Secondary School Heads, Tai Po District (2004-) and the Tai Po
District Fight Crime Committee (2010-). He is also a member of
the Action Committee Against Narcotics (2011-), the Fight Crime
Committee (2012-), the Youth Education, Employment and Training
Task Force of the Commission on Poverty (2012-), the Appeal
Board on Public Meetings and Processions (2013-), the Advisory
Committee on Information Engineering at CUHK (2010-) and the
Advisory Committee for the Department of Computing at PolyU
(2012-).

Mr Kwok has served as a member of the Hong Kong Examinations
and Assessment Authority Council (1996-2006), the School
Examinations Board (1990-1996) and the Basic Competency
Assessment Main Committee (2001-2006), and the Chairman of the
Language Proficiency Assessment for Teachers Main Committee
(2003-2006).

A B B E A B AR K((1998-) -
fh I8 B K & 2K K €(2004-) K% K H
@EEREITE B €Q010-)EE » b A%
SEBKZEgR-) - ERETZES
(2012) KEZESSTFHE  BENE
BIl= J\iﬂ(zom) /““%@&ﬁﬁtpﬁ
2%’;(2013 BEERXKREEFEIRSE
-aﬂ?\a(zmo)&E%ﬁlkfﬁﬁ%ﬁ
HEZEREZEE(2012-)KE -

PAEETERBERRTZREZES 5(1996-
2006) « & &% B &(1990-1996) K FAEE
% B €(2001-2006)% 8 © LA R # A5
X HE NP Z B ® /% (2003-2006) °

PROFESSOR GABRIEL LEUNG, GBS, JP

RS EHIR, GBS, JP

Professor Leung is Dean of Medicine at the HKU. He was previously
Head of Community Medicine in HKU (2012-2013) and served as
Director of the Chief Executive’s Office (2011-2012) and Under
Secretary for Food and Health (2008-2011) in Government.

Professor Leung is one of Asia’s leading epidemiologists. His
research defined the epidemiology of two novel viral epidemics,
namely SARS-CoV in 2003 and influenza A(H7N9) in 2013. While
in government, he led Hong Kong’s policy response against the
2009 influenza A(H1N1) pandemic. He was inaugural Chair of the
Asia Pacific Observatory on Health Systems and Policies, former
Vice President of the Hong Kong College of Community Medicine,
and currently serves on the Council of the Hong Kong Academy of
Medicine and the Hospital Authority Board.

University Grants Committee
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ROLE AND FUNCTIONS OF THE UGC # & & A & Edigi ae

DR MAK HOI-HUNG MICHAEL, SBS, JP
BigEE4A, SBS, JP

Dr Mak is a practising paediatrician. He is the Vice-Chairman of
the Council of St. Paul’s Co-educational College (2012-). He is a
Member of the Court of HKUST (2008-) and an Honorary Clinical
Assistant Professor in the Department of Paediatrics and Adolescent
Medicine, HKU (2001-). He was the former Vice-Chairman of the
Council of HKUST (2008-2013) and served as a Member of the
Hospital Governing Committee for Hong Kong Red Cross Blood
Transfusion Service (1991-2001). He was the Supervisor of St.
Paul’s Co-educational College (1999-2010).

EERERHERREREE - R AE
REFLHPEREGEEFEQR012-) BF
BRAEBEMZETZB(008)REBK
ERERFTOFRBRLEBHRIEHE
(2001-) c b B A B ERHEARERES &
F#(2008-2013) * U R EBLL T F &M
R L EAZ B &K E(1991-2001) © 1ib
1£1999-2010F Hi A ERE B LH BR

BE o
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PROFESSOR SIR HOWARD NEWBY

HOWARD NEWBY & L+ #(#%

Sir Howard Newby, KB, CBE, BA, PhD, AcSS, DL, was Vice-
Chancellor of the University of Liverpool from 2008 to January 2015.
Prior to this he was Vice-Chancellor of the University of the West
of England in Bristol, the Chief Executive of the Higher Education
Funding Council for England, Vice-Chancellor of the University of
Southampton, Chairman and Chief Executive of the Economic and
Social Research Council, President of Universities UK, and President
of the British Association for the Advancement of Science.

He was made a CBE in 1995 for services to social science and a
knighthood in 2000 for services to higher education.

He was a member of the Hong Kong Quality Assurance Council
from 2009-2015.

Howard Newby& =+, KB, CBE, BA, PhD,
AcSS, DLR2008ZE 201541 A ¥E1E ¥k
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(Appointed on 1 August 2015)
(20154851 HEZ(E)

Professor Richard Saller is currently the Dean of Stanford University’s
School of Humanities and Sciences and Professor of Classics and
History (2007-present). Before moving to Stanford he was Dean
of Social Sciences (1994-2001) and then Provost at the University
of Chicago (2002-2006). His research specialty is the social and
economic history of ancient imperial Rome. He is the author of
Personal Patronage under the Early Empire (1982) and Patriarchy,
Property and Death in the Roman Family (1994); co-author of The
Roman Empire: Economy, Society and Culture (2nd ed. 2014); and
co-editor of the Cambridge Economic History of the Greco-Roman
World (2007). In 2005 he was elected to the American Academy of
Arts and Sciences.

Vernon R. and Lysbeth Warren Anderson Dean of the School of
Humanities and Sciences and the Kleinheinz Family Professor of
European Studies, Stanford University, US

XE ¥ AEAZVernon R. and Lysbeth Warren Anderson

AR BB R R R Kleinheinz Family BN AT 2 2035%

Richard Saller# & 31 A X B £ I8 K 8
A SR BB B R S A4S S B (2007 -) ©
SallerZA HIEMA L T8 K281 - S EE
ZNE K EH &R 2K (1994-2001
F) HeAEZ R ERE & K & (2002-
2006%F) ° Saller AWM RER /T ES
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B KERE R - Bf E REFISE T) (Patriarchy,
Property, and Death in the Roman Family)
(1994%F) - W A& ZE(EFTHE :
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Bt REYLEERE £ ) (Cambridge Economic
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) - 20054 - Saller¥ % &% BE R E iy
HARIEERR A+ o

(Appointed on 1 January 2014)
(20144151 HEZ(E)

BEENEARERRERE

Prior to joining HKUST in 2010, Professor Wei Shyy was
Clarence L. “Kelly” Johnson Collegiate Professor and Chairman
of the Department of Aerospace Engineering of the University of
Michigan. Professor Shyy is a Fellow of the American Institute of
Aeronautics and Astronautics (AIAA) and the American Society
of Mechanical Engineers (ASME). He received the AIAA 2003
Pendray Aerospace Literature Award, the ASME 2005 Heat Transfer
Memorial Award, and The Engineers’ Council (Sherman Oaks, CA)
2009 Distinguished Educator Award, etc. He is also a member of
Coursera Advisory Board, and Board of Directors of Hong Kong
Science and Technology Parks Corporation and Board of Governors
of Technion — Israel Institute of Technology.

University Grants Committee
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Executive Vice-President & Provost,
The Hong Kong University of Science and Technology
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PROFESSOR MARK WAINWRIGHT
MARK WAINWRIGHT 42

Professor Wainwright is an Honorary Visiting Emeritus Professor at
the University of New South Wales following his retirement from the
position of Vice-Chancellor and President of the same university
(2004-2006). He currently holds a number of positions in the
research and higher education sectors in Australia, including the
Chairmanships of the Smart Services Cooperative Research Centre,
the National Computational Infrastructure Board at the Australian
National University, Intersect Australia Limited, the Cancer Institute
of New South Wales Grants Program and the Higher Education
Governing Council of the Technical and Further Education New
South Wales. He is also a Director of the Australian Academic and
Research Network.

Professor Wainwright & (£ 8 )} %7 5 B i
H K 212 K£(2004-2006) * R K & £ 5% 1%
BERTCREBRTERE - BRRIMNNHFR
NEERERETZHEER - £21ESmart
Services Cooperative Research Centre *

EMNBE Y AZBRRAERKERIBEE
€ - Intersect Australia Limited * ¥ FJ &
METE Bt IR R AT - A RIS
FRERBBEHESSHEETEEZESE
7 oMb IR AR N ET AT 2T A (AARNet) = 1T -

PROFESSOR ANGELINA YUEN, BBS, JP

B & EEHE, BBS, JP

Professor Angelina Yuen is Vice President of The Hong Kong
Polytechnic University, overseeing student and global affairs. She
currently serves as Member of the Quality Education Fund Steering
Committee and the Hong Kong Press Council, and was Member
of the Commission on Strategic Development of the Hong Kong
Government.

Professor Yuen is Honorary Visiting Professor of Queensland
University in Australia and a number of universities in Mainland
China, including Peking University and Sichuan University. She
is Co-Director of the China Social Work Research Centre at
Peking University and the Institute for Disaster Management and
Reconstruction at Sichuan University. She was Founding Editor
of China Journal of Social Work and President of the International
Association of Schools of Social Work (2008-2012).
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PROFESSOR ZHANG JIE
RAHR

Professor Zhang is an academician of Chinese Academy of
Sciences, member of German Academy of Sciences Leopoldina,
fellow of Third World Academy of Sciences, international fellow
of the Royal Academy of Engineering as well as foreign associate
of the U.S. National Academy of Sciences. He took office as the
39th president of Shanghai Jiao Tong University in 2006. Before
that, Professor Zhang worked at the University of Oxford and other
internationally renowned teaching and research institutes (1989-
1998).

University Grants Committee
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EX-OFFICIO MEMBERS
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CHAIRMAN OF THE RGC
HERTE

PROFESSOR BENJAMIN W WAH

Professor Benjamin Wah is currently the Provost and Wei Lun
Professor of Computer Science and Engineering of The Chinese
University of Hong Kong. He was the Franklin W. Woeltge Endowed
Professor of Electrical and Computer Engineering at the University of
lllinois at Urbana-Champaign, and is a prominent computer scientist.
He is a fellow of the Institute of Electrical and Electronics Engineers
(IEEE), the Association for Computing Machinery, and the American
Association for the Advancement of Science and has served as
President of IEEE Computer Society.

He taught at Purdue University (1979-1985) and the University
of lllinois at Urbana-Champaign (1985-2011). He also served as
Director of the Advanced Digital Sciences Centre established by
the University of lllinois in Singapore in 2009, with funding from
the Singapore Government’s Agency for Science, Technology and
Research.
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CHAIRMAN OF THE QAC
BRRER

MR LINCOLN LEONG KWOK-KUEN, JP

PEESE, P

Mr Leong was appointed Chief Executive Officer of MTR Corporation
Limited in 2015 and prior to that was Acting Chief Executive Officer.
Before joining MTR in 2002, he worked in both the accountancy
and investment banking industries in London, Vancouver and Hong
Kong. Mr Leong is currently the Vice Chairman of the Hong Kong
Housing Society (2012-), and a Member of the Board of Governor of
the Chinese International School (2003-). He is also a Non-Executive
Director of Mandarin Oriental International Limited (2012-).
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CHAIRMAN OF THE COMMITTEE FOR SELF-FINANCING
POST-SECONDARY EDUCATION
BERE I HEZEELR

MR TIM LUI TIM-LEUNG, BBS, JP
BHRR %KL, BBS, P

Mr Lui is a Senior Advisor of PricewaterhouseCoopers and a Past EEL4ERBEFHKE S FEIHN SR
President of the Hong Kong Institute of Certified Public Accountants. B8R - T2 HERE G AGHER -
Mr Lui is currently Chairman of the Education Commission; &HELRAHERSBZEE BEZ LA
Committee on Self-financing Post-secondary Education and the AFZEBE€RAEHZ-HREFELEEZES
Self-financing Post-secondary Education Fund Steering Committee. ) E/& < 382 - b @ HEHMRREEE
In the past, he has served as a member of the Committee on ERZESREENEEHAFZEENE
Professional Development of Teachers and Principals as well as 8« EEENEECEBHRAZRER
the Committee on Free Kindergarten Education. He was a Member ik 8(1999-2007) * BERI R A EZHEMZ &
of the Council of HKUST (1999-2007), an ex-officio Member of & & #AZ 5(2001-2007) & & /8 @ IR AT L
the Court of HKUST (2001-2007) and the Chairman of the Appeal  SFZE@ (MIE$FE) £/F(2008-2011)  &F
Boards Panel (Education) (2008-2011). Mr Lui is a Deputy of the 4R ZBHARKRASHNESRRE -

National People’s Congress of the PRC.

SECRETARY-GENERAL
BEBWER

DR RICHARD T ARMOUR, JP
REEBEL, P

Appointed as the Secretary-General of the UGC in January 2012, Dr #8818 L R2012F 1 A ERE M E
Armour has extensive experience in higher education administration & - MESSHARHEE L ETREIRL
and management, having served in senior positions in various local & @ EEZ P A A R K HE  EN
universities as well as in UK and Australia. Much of his academic =~ Z8; - th A5 N E2MMALMBESFHE
work has been in the field of higher education. In 1992, Dr Armour A B © #7E19924 235 « N & BT A 2
first came to Hong Kong and took up the post of Director of — HEZMFEEE = HEFE1996F L AE
Academic Planning at the CityU. He became the Registrar of B 2R K 2H B &K %124 18 1 732006
the Open University of Hong Kong in 1996. In 2006, Dr Armour % /& RN + W L& B ST A 2 E 4G5
moved to Australia as the Academic Registrar at Griffith University. = © #2009 iR Bl & & + 7E & B RHE A
He returned to Hong Kong in 2009 to take up the post of Senior  ZETRKKE FEEM -

Advisor to the President at the HKUST.

University Grants Committee
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THE “3+3+4" NEW ACADEMIC

STRUCTURE
[3+3+4] HrEH|

Since its inception in September 2012, the “3+3+4” new
academic structure has been implemented in the UGC
sector for four years. The first batch of students studying
under the “3+3+4” academic structure will graduate
in the 2015/16 academic year. They have benefitted
from the additional year of the carefully re-engineered
undergraduate curriculum that helped them better prepare
themselves for future careers and further study. These
students are now proceeding to the end of their final year
of study. Broad-based admission mechanisms have been
adopted by most of the institutions to admit students
to the academic faculty or school, instead of specific
programmes. Under these arrangements, students would
be given the flexibility to defer their choice of a major/
specific programme to a later stage of their study, which
offers them an opportunity to have a taste of different
subjects in their first year of studies before choosing their
majors in the sophomore year.

Capital Works

The implementation of the new normative four-year
undergraduate programme resulted in a substantial
increase in the overall undergraduate enrolment at the
UGC-funded institutions. With the Legislative Council’s
approval of $5.84 billion, the UGC-funded institutions
carried out a number of capital works projects to provide
additional teaching and learning facilities in support of the
new academic structure. All these capital works projects
have been completed.

In 2015-16, the UGC also supported 5 projects under the
Alterations, Additions, Repairs and Improvements block
allocation with a total estimated cost of $105 million for
institutions to carry out consequential works related to
their “3+3+4” capital projects and improvement works to
their existing facilities necessary for the implementation of
the new four-year academic structure.
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Teaching and Learning Quality
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Teaching is the core mission and duty of our higher
education institutions. The UGC is committed to
safeguarding and promoting the quality of UGC-funded
universities and their activities. The QAC which is a semi-
autonomous non-statutory body under the aegis of UGC
provides third-party oversight. One of the QAC’s core
operational tasks is to conduct quality audits of individual
UGC-funded universities to assure the quality of their
educational provision (however funded) at first degree
level and above leading to a Hong Kong award, with
due regard to institutions’ autonomy and self-accrediting
status.

Apart from quality assurance, the UGC is also committed
to enhancing teaching methods and student learning
outcomes, in particular the language proficiency of
students. To this end, the UGC provides universities
with the Teaching Development Grant and Language
Enhancement Grant, and implements other relevant
initiatives. The UGC will continue to explore initiatives
to facilitate the further enhancement of teaching and
learning.

Quality Audits

The QAC’s approach to quality audits stems from the
recognition that universities have distinct and varied
missions, reflecting the UGC’s vision of a differentiated yet
interlocking higher education system. Recognising that
each university has objectives appropriate to its mission,
the QAC defines quality in terms of “Fitness for Purpose”,
where universities have different purposes that reflect their
missions and the role statements they have agreed with
the UGC. The QAC sees itself as forming a partnership
with universities in assuring and enhancing the quality of
student learning experience in Hong Kong, for the benefit
of all concerned.

The QAC completed the first round of audits of the
eight UGC-funded institutions in 2011, and commenced
its second audit cycle in 2015. The quality audits are
conducted by independent audit panels appointed by the
QAC, which consist of local and non-local academics as
well as lay auditors (where appropriate). As at end March

2016, quality audits on six universities, i.e. HKUST, CUHK,
HKBU, HKU, LU and CityU, have been conducted. It is

University Grants Committee

REYEEHZEE

HEZRERSHERRWZLED
MEL HESHIBRALESHE
AR EEEHNEER - BILK
TERRB ABE=ZENHH  HHHH
EERBRITEERBIE - ERBARH
Be@B T —E+BUNIBETES
HELTEe— REBERMBE
REBTTHEEBOARET  H5E
BB ROETTE R1XE - ARERATER (]
MR B+ B0 RIA FIRERE (TR
EAXBEGEY) MEE -

BRERRELEN BESERNK
EHENERBEEERR  FRlE
BEMNBXKF - Bt - RES A
RIBHBBERABE MU
BE - WHTHMRBER BHES
BRI 5 - AR BRI HE
BHEER-

HEZE

BPRREEEB R ED  RBRHE
@%ﬁ%ﬁ%ﬁXEﬁ%ﬁmﬁ$ﬂ
BRENER - GRERALE
ﬁﬁﬁ@ﬁK%%ﬁmJﬁﬂ“ﬁ
R FAEABIIAMT] WRAE
BRROER AR SRERRE R
BESHAENAGHAM EH B
- BRBERERRELA ER
F RELRAEBELEZBLED
B EHes ks

E R BR20114F FERK ¥ )\ BT & BB 12
EI’J% WE EAZE% 0 N2015F A

“WAOREIE - EZEFHER
%é&%%ﬁ%%$ﬁﬁﬁ'ﬁéﬁ
FEARMNIEAEE - NSEEEN
R T IMAZEINAL - HE2016F3 A
K ZEREEHBAR - X FX-



TEACHING AND LEARNING QUALITY
HEBER

expected that all eight UGC-funded universities will be
audited by end 2016 in this cycle. Audit reports of HKUST,
CUHK and HKBU, as endorsed by the QAC and UGC,
have been made available on the QAC website for public

inspection.

BR - BARBMAE A NFRRETE
EZBEBIIE - ERNAFBRRMH AR Z
FBIIEGN2016F FIEKTHK - B R
K FAREREERBEAESE
BRZERSD EHER DA - #
NRER -

Report of a Quality Audit

| Report of a Quality Audit

¢/ The Chinese University
of Hong Kong

Audit Reports of HKUST, CUHK and HKBU of the second audit cycle

BA - PARRAES —WmZENZERS

As stated in its response to UGC’s Higher Education
Review Report, the Government considers that periodic
external audits and reviews should be conducted on both
self-financing and publicly-funded sub-degree operations
under the aegis of UGC-funded universities so as to
enhance quality assurance and ensure consistency and
coherence in standards. To this end, a working group
comprises representatives nominated by UGC, UGC-
funded universities and the Hong Kong Council for
Accreditation of Academic and Vocational Qualifications
has been formed to plan for and oversee external
quality audits on sub-degree operations of UGC-funded
institutions. The objective of the working group is to
advise EDB on the optimal approach for the external
quality audits and the long-term mechanism for such
external quality audits.

As recommended by the working group, the Government
invited and UGC agreed to assume the role of the
overseeing body of the external quality audits on the sub-
degree operations of the UGC-funded universities, with
the involvement of QAC as the audit operator. Preparation
for the conduct of the external quality audit, including
formulation of the audit manual, is underway, with a view
to commencing the audit cycle in end 2016.
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Teaching and Learning
Teaching and Learning Initiatives

The UGC provides universities with Teaching Development
Grant to encourage the adoption of innovative approaches
to teaching, and improvement to the quality of the learning
environment. For 2015/16, the UGC disbursed a total of
$45.4 million as Teaching Development Grant. Allocation
is mainly based on the student numbers at undergraduate
and sub-degree levels.

On top of the Teaching Development Grant, the UGC
has injected $5 million in 2015/16 to support teaching
development activities of all front-line teaching staff
members and $4 million to meet the startup costs of
setting up communities of practices in institutions to
enhance teaching and learning in 2015/16.

With a view to motivating institutions to accelerate
the adoption of necessary pedagogical changes and
innovations, the UGC introduced in the 2012-15 triennium
a funding scheme with tripartite funding from the UGC,
the Education Bureau and UGC-funded institutions. The
funding scheme provides one-off funding to support
worthwhile initiatives proposed by the UGC-funded
institutions that could help meet the learning needs of
the new generation of students of this information age
and enhance students’ learning experience. Proposals
demonstrating inter-institutional collaboration in the UGC
sector are given higher weighting in the selection process.

There was overwhelming support from the institutions.
A total of 54 proposals covering theme-based projects,
collaborative forums and professional development
activities on teaching and learning were received. After a
rigorous selection process, 23 projects were selected for
funding with a total project cost of $123.7 million, and
these projects are on-going in 2015/16.
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In the 2016-19 triennium, the Teaching Development
Grant and the Language Enhancement Grant (see the
section below) will be combined as one indicated grant,
Teaching Development and Language Enhancement
Grant, as a continuing signal of UGC’s recognition of the
importance of both elements of teaching development
and language enhancement, while allowing universities the
flexibility to decide on the best use of the funding having
regard to institutional needs.

A total of $562.8 million is earmarked for the Teaching
Development and Language Enhancement Grant in the
2016-19 triennium. To enhance the competitive element
of the various grants on teaching and learning provided
by UGC, $50 million of the Teaching Development and
Language Enhancement Grant in the 2016-19 triennium,
together with $90 million from the Central Allocation Vote,
will be allocated to institutions on a competitive basis.

UGC Teaching Award

The annual UGC Teaching Award was introduced in
2011 to honour those who excel in teaching in the UGC
sector. In the 2015 round of the award, 15 nominations
were received from UGC-funded institutions. They were
assessed by a Selection Panel comprising UGC/QAC
Members, a former award recipient and an external
international expert. The three award recipients in 2015
were Dr Michael G Botelho of Faculty of Dentistry of
HKU, Dr Gail Forey of Department of English of PolyU,
and Professor Woo Kam-tim of Department of Electronic
and Computer Engineering of HKUST. Each recipient was
awarded a grant of $500,000 for, inter alia, undertaking
learning and teaching initiatives for the benefit of their
own institutions and the entire sector. The presentation
ceremony of the 2015 UGC Teaching Award was held on
9 September 2015.

Awardees of the UGC Teaching Award will become
“ambassadors of good teaching” in their universities as
well as the entire sector.
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The Chief Executive Mr C Y Leung, the Secretary for Education Mr Eddie Ng Hak-kim, Permanent
Secretary for Education Mrs Marion Lai, Former Chairman of the UGC Mr Edward Cheng,
Secretary-General of the UGC Dr Richard Armour and members of the Selection Panel of the 2015
UGC Teaching Award take a group photo with the three recipients of the 2015 UGC Teaching
Award at the presentation ceremony. (From left) Dr Richard Armour, Dr Elaine Liu, Professor Adrian
Dixon, Dr Michael G Botelho, Mr Eddie Ng, Mr C Y Leung, Mr Edward Cheng, Professor Woo Kam-
tim, Dr Gail Forey, Mrs Marion Lai, Dr Michael Mak, Professor Paul Blackmore.

THRRBERRKRLE  HERRRRRMREL HERFTEMERBRRIBL L - HESAEEEEHAERN
T HAEAGMERLTEAB T R201I6FHEGHREHBMHELTEGREM - RERENEERE 5
BB o (i) ZH8JATE LT - BN AT - Adrian DixonZiI¥ ~ MEKIE LT - RTMLE - RIRES A - B8N
S BASEIREUR © Gail Foreyl+ -~ 2R 1IEIE 4+ ~ BB M 4 K Paul Blackmore#i% °

Language Proficiency of Students BAPNETKFE
Language Enhancement Grant EVIEIEEE

The UGC accords high priority to enhancing students’ ZE% 4 M/BEAHRBIFMEXKTE - A8
language proficiency, which is an essential quality for B FZHME A A mE o B - 12T
a globally competitive graduate. To provide additional ZEBAZEVKFE  EHEemITEE=E
support to universities for promoting students’ language 7 — o AIRHEINNSZIENIESE 4L
proficiency in both English and Chinese (including ®WZEZEMS X (BIFLEEE) KFE -
Putonghua), the UGC provides universities with Language &€ A2 EXIEIEG S - 1
Enhancement Grant in addition to the resources from ARKETEERE®HEIS & E M ER A
their block grants and other sources. A total of $135.3 4 \YFIE - HE S E2015/16EF [A)ft
million was allocated as Language Enhancement Grant in  #Z1.353B LB XIS/ S+ &
2015/16. The amount is allocated based on universities’ [T FIEMNEEESRE  IHHEEHE A
respective student numbers. EBTE o
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Research and Knowledge Transfer
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The UGC supports the universities’ academic research
activities through the allocation of the Block Grant,
funding for research postgraduate places and various
competitive research funding schemes. Through financial
incentives and encouraging sharing of best practices
among institutions and with overseas counterparts, the
UGC also encourages universities to further strengthen
and broaden their endeavours in transferring knowledge,
technology and other forms of research outputs into real
socio-economic benefits and impacts for the community
and society.

While the RGC is responsible for the assessment and
monitoring of research grant projects funded under various
funding schemes, the UGC established a Research
Group to advise on the strategy to promote excellence in
research and review the research assessment and funding
methodology. Its objective includes working closely with
institutions on issues such as how the research funding
and research postgraduate student places should be best
distributed to drive excellence, how to encourage research
while keeping an appropriate balance with teaching, how
to maintain and promote role differentiation, what is the
best and most effective way to allocate the research
resources, etc. The RGC has continued its efforts in
taking the research results to the community by organising
lectures and publishing newsletters to share the research
findings with the community.

UGC Funding Support
(a)Research Endowment Fund

The $18 billion Research Endowment Fund (REF)
was established in February 2009 after approval was
granted by the Legislative Council. The Fund has been
set up as a trust under the Permanent Secretary for
Education Incorporated. An injection of $5 billion into
the REF was proposed in the Policy Address delivered
by the Chief Executive in October 2011 and approved
by the Legislative Council in January 2012. The
investment income of at least $16 billion replaces the
recurrent subvention originally allocated to the RGC
as Earmarked Research Grant, thus providing greater
funding stability and certainty. The income of up to $4
billion supports the Theme-based Research Scheme,
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thus allowing the institutions to work on research
proposals on themes of a more long-term nature and
strategically beneficial to the development of Hong
Kong. The investment income of $3 billion funds
research of the local self-financing degree-awarding
sector on a competitive basis.

Earmarked Research Grant

There are six funding schemes under the RGC
Earmarked Research Grant: the General Research
Fund (GRF), the Early Career Scheme (ECS), the
Collaborative Research Fund (CRF), the Joint Research
Schemes (JRS), the Humanities and Social Sciences
Prestigious Fellowship Scheme (HSSPFS) and the
Postgraduate Students Conference/Seminar Grants
(PSCSG). For 2015/16, the RGC distributed $836.61
million for the Earmarked Research Grant in the form
of research project grants, representing a decrease
about 1% compared with 2014/15.

Details of these schemes and other research funding
schemes administered by the RGC can be found on
the RGC website (www.ugc.edu.hk/eng/rgc) and in its
Annual Report.

Theme-based Research Scheme

The objective of the scheme is to focus academic
research efforts of the UGC-funded institutions
on themes of strategic importance to the long-
term development of Hong Kong. The Education
Bureau (EDB) established the Steering Committee
for Research Themes to advise on the selection of
themes and asked the RGC to advise on the selection
of grand challenge topics under each of the themes
and review them on a regular basis. In 2010, the
following three themes were selected and a total of 11
grand challenge topics were identified under the three
themes:

Theme 1: “Promoting Good Health”
Theme 2: “Developing a Sustainable Environment”

Theme 3: "Enhancing Hong Kong’s Strategic Position
as a Regional and International Business
Centre”
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After a consultation exercise on the research
themes, the EDB decided to introduce a new theme,
“Advancing Emerging Research and Innovations
Important to Hong Kong” in February 2015. The
RGC subsequently reviewed the grand challenge
topics under the four themes in consultation with the
institutions. Besides, a town hall meeting was held in
June 2015 to discuss in detail with the local research
community the proposed grand challenge topics under
the new theme. The recommendations of the RGC on
the four proposed grand challenge topics under the
new theme and the proposed changes to the grand
challenge topics under the three original themes were
endorsed by the EDB and adopted in July 2015.

In 2015/16, the RGC distributed $202.84 million under
the Theme-based Research Scheme.

Competitive Research Funding Schemes for
the Self-financing Degree Sector

There are three competitive research funding schemes
for the local self-financing degree sector, namely
the Faculty Development Scheme, the Institutional
Development Scheme and the Inter-Institutional
Development Scheme to enhance the academic and
research development of the sector. In 2015/16,
the RGC distributed $86.33 million under the three
schemes.

(b)Departmental Research Expenditure of

UGC-funded Institutions 2014/15

The UGC-funded institutions continue to pursue
excellent research. Their reported aggregate
departmental expenditure on research in 2014/15
amounted to HK$8,632 million, representing 40% of
the total expenditure in the academic departments
of the institutions, and 0.37% of Hong Kong GDP.
The UGC and the RGC funding, in the form of Block
Grants and competitive research grants respectively,
constituted the bulk of research funding for the
institutions. Together, the two sources of funding made
up about 75% of the total research expenditure in
2014/15 — breakdown is at Table 1.
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Table 1 Departmental Research Expenditure of UGC-funded Institutions 2014/15
R— 2014152 FHESEMRRNBAIARMX

Source of Funding Amount (HK$m)
E B RIR S (AEERT)
UGC 5,618.2

HESG

RGC 843.4

HER

Other Government Funds 724.5

BT E Ath & Bh &t &

HK Private Funds 1,256.2
RHFLAE R

Non-HK 189.4
BEENINE R

Total 8,631.8

BEE (Up 8.1% compared with 2013/14)

(822013/14 B FH118.1%)

Ratio of expenditure on research to Hong Kong’s GDP 0.37%
MR ARIM EERE LR

Non-HK

FE U

Private Funds HES
2%

RibFAAEE

5
16% Q

O

Notes: EaE
1. Figures do not add up to the total due to rounding. 1. BRMEEAA - SIFHER ] L REE OB
BAHA ©
2. The amount of research expenditure by academic departments is affected by how an 2. PR AN Bl D B MIFIT M E W IBPIFEL + A
institution apportions its departmental expenditure between teaching and research as K2 an{a] 1 o5 Z2 4l 56 P AN AR SR OE B RN & A 4B FE
well as how it apportions total expenditure between academic departments and central Y BRI PR RS -
activities.
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Po

licy Issues

(a)Greater Competitiveness on Allocation of

Research Resource

As elucidated in the “Aspirations for the Higher
Education System in Hong Kong” report, the UGC
has introduced greater competitiveness in allocating
research funding and research postgraduate places
in order to promote excellent research in the UGC-
funded institutions. It is the outstanding research
that drives innovation contributing to society and
the economy. All our institutions aspire to be able to
compete with the best in the world. The new funding
arrangement of using institutions’ achievement in
the RGC’s Earmarked Research Grant to determine
the distribution of up to about 50% of the Research
Portion of the Block Grant has been implemented
progressively over a period of nine years starting
from 2012/13. The mechanism serves as a proxy
reference for the allocation of the Research Portion.
Over a period of five years starting from 2012/13, an
increasing portion of the 5 595 research postgraduate
places has been allocated through five competitive
methods, and 50% of such places will be competitively
allocated by 2016/17.

University Grants Committee
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In the course of implementing its plan to enhance
competitiveness in allocating research funding, the
UGC noted that humanities and social sciences
(HSS) projects generally have a lower project cost
and that HSS academics are less active in applying
for research grants. The UGC has taken certain
measures to strengthen research in such disciplines,
including ring-fencing 18% of the competitive element
in the Research Portion of the Block Grant for HSS
research, so that each HSS project may receive an
HSS premium if there is a balance after paying the
Principal Investigator (Pl)’s costs and non-Pl costs
to HSS projects; allocating the remaining 82% of the
competitive part in such a way that 50% are disbursed
as Pl's costs and 50% as non-Pl costs, to the
advantage of HSS projects which have smaller grants
on average; providing additional annual funding of $20
million to the RGC for HSS research, in particular to
recognise the greater need of HSS projects for Pl's
time (in the form of teaching relief); and setting up the
Humanities and Social Sciences Prestigious Fellowship
Scheme.

As agreed when the mechanism was introduced,
the UGC conducted a comprehensive review on the
competitive allocation mechanism of the Research
Portion in 2015. The UGC concluded that the
prevailing funding methodology for the Research
Portion informed by the results of the RAE and
the institutions’ success in the RGC’s Earmarked
Research Grant was effective in achieving the intended
objectives of the mechanism. The prevailing funding
methodology for the Research Portion will continue for
the 2016-19 triennium for which the results of the RAE
2014 have been used.
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(b)Research Pooling, Collaboration and

Midstream Research

The idea of research pooling and fostering
collaboration arose from the UGC discussion forums
and follow-up sessions with Heads of Institutions
on focused issues. As resources for research
are finite, there were views that some resources
should be pooled together to bring in more cross-
disciplinary and cross-institutional collaboration in
strong research areas with a view to building critical
mass that would generate societal impact in a shorter
term. As announced in the 2016 Policy Address, the
Government will earmark $2 billion to the Innovation
and Technology Bureau (ITB) to further encourage
UGC-funded institutions to carry out midstream
applied research projects. The UGC welcomes the
Government’s initiative to support midstream research
in Hong Kong and will work with the ITB on this front.

Research Funding Schemes Administered by
the RGC

(a)UGC-funded sector

Apart from the Block Grants allocated by the UGC,
the various funding schemes administered by the
RGC together represent the largest single source of
funding for supporting academic research in Hong
Kong’s higher education. These funding schemes are
managed by the RGC based on competition and peer
review. With the transfer of administration of the Areas
of Excellence Scheme to the RGC in February 2012,
the annual research funding available to the RGC
amounted to about $1.1 billion in 2015/16, as follows:
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Table 2 RGC's Research Funding Schemes
xR WHERNMEERE

Research Funding Schemes Amount Available (HK$m)
MR E BT & TRASE (BBER)
RGC funding schemes funded by Earmarked Research 828.5

Grant

BT AEFEB S EHNHERE B2

Theme-based Research Scheme 200.0

F AR E

Areas of Excellence Scheme 80.0
BMERIEEEE

Total 1,108.5
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Individual Research Projects

(i)

(i

General Research Fund

The objective of General Research Fund is to
support basic and applied academic research
projects through competitive bids. All proposals
received under this funding scheme are subject
to a rigorous peer review process via five subject
panels supported by the RGC’s international
network of external reviewers. The average funding
per project in 2015/16 was about $0.63 million.

Early Career Scheme

The Early Career Scheme is intended to nurture
junior academics and prepare them for a career
in education and research. Applicants should be
within three years of their first full time academic
job as an Assistant Professor or career equivalent
involving teaching and research duties and in
substantiation track/tenure track position. The
average funding per project in 2015/16 was about
$0.61 million.

Group Research Projects

(i)

Theme-based Research Scheme

The objective of this scheme is to focus academic
research efforts of the UGC-funded institutions on
themes of strategic importance to the long-term
development of Hong Kong. The funding support
per project in 2015/16 ranged from $33.23 million
to $48.83 million with the duration of project up to
five years.
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(i) Areas of Excellence Scheme

The Areas of Excellence Scheme seeks to build
upon Hong Kong’s existing research strengths
and develop them into areas of excellence. It
was formerly under the UGC since 1998. With
effect from February 2012, the administration of
the scheme was transferred to the RGC. Unlike
other funding schemes administrated by the RGC,
applications under the scheme are not called for
annually. The funding support per project in the last
exercise (i.e. 2013/14) ranged from $46.50 million
to $50.25 million with the duration of about eight
years.

(i) Collaborative Research Fund

The Collaborative Research Fund (CRF) is provided
to the UGC-funded institutions for the procurement
of major research facilities and/or equipment or
library collections to support collaborative research,
or group research activities that operate across
disciplines and/or normal institutional boundaries.
The funding support per project in 2015/16 ranged
from $4.26 million to $8.44 million, for the duration
of three years.

Joint Research Schemes

In 2015/16 academic year, there were a total of seven
Joint Research Schemes launched with five countries/
regions in forms of project grants, travel/conference
grants as well as fellowships. The funding per project
ranged from $0.03 million to $2.70 million for the
duration of 6 to 48 months.
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(i) Project Grants

- National Natural Science Foundation of China
(NSFC),” RGC Joint Research Scheme

- The French National Research Agency (Agence
Nationale de la Recherch, ANR),RGC Joint
Research Scheme

- Scottish Funding Council (SFC) /RGC Joint
Research Scheme

(i) Travel/Conference Grants
- Germany/Hong Kong Joint Research Scheme

-  PROCORE-France/Hong Kong Joint Research
Scheme

(iii) Fellowships

- Fulbright — RGC Hong Kong Senior Research
Scholar/Research Scholar Award Programmes

- Hong Kong - Scotland Partners in Post
Doctoral Research

In November 2015, the RGC launched a new
collaboration scheme with the European Commission
which aimed to foster European-Hong Kong
collaboration in academic research. With an annual
funding of $9 million from the RGC, the Scheme
supports the participation of researchers in UGC-
funded institutions in joint research projects conducted
under the framework of Horizon 2020.

University Grants Committee
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Fellowship Schemes

() Humanities and Social Sciences Prestigious
Fellowship Scheme

The Humanities and Social Sciences Prestigious
Fellowship Scheme aims at granting extended
time-off and supporting funds to the outstanding
investigators under the Humanities and Social
Sciences Panel to enable them to focus on
research work and writing. The fellowship provides
resources for the employment of relief teachers,
as well as the costs of travel, subsistence and
dissemination of outputs. The average funding per
project in 2015/16 was about $0.50 million.

(i) Hong Kong PhD Fellowship Scheme

The objective of the Hong Kong PhD Fellowship
Scheme is to attract the best and brightest
students in the world, irrespective of their country
of origin and cultural background, to pursue their
PhD studies and research in the UGC-funded
institutions. It helps Hong Kong excel at research
and widen our pool of talent and contacts. It also
furthers internationalisation of the higher education
sector. The Fellowship provides a monthly stipend
of $20,000, and travel and research-related
allowance of $10,000 per year for the awardees for
a period of three years. In 2015/16, the scheme
awarded 216 top students from 35 countries/
regions.

(b)Local Self-financing Degree Sector

Faculty Development Scheme

The Faculty Development Scheme aims at developing
the research capability of individual academics in the
local self-financing degree-awarding institutions so that
they can transfer their research experiences and new
knowledge into teaching and learning. The average
funding per project in 2015/16 was about $0.65
million.
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e |nstitutional Development Scheme

The Institutional Development Scheme aims at building
up the research capacity of the local self-financing
degree-awarding institutions in their strategic areas,
involving physical research facilities and infrastructure
supports. The average funding per project in 2015/16
was about $7.54 million.

e |nter-Institutional Development Scheme

The Inter-Institutional Development Scheme aims
at enhancing academics’ research capability in the
local self-financing degree-awarding institutions, and
keeping them abreast of new developments and
challenging research topics in relevant fields, through
organisation of workshops, seminars or short courses
by an institution or jointly between institutions. The
average funding per project in 2015/16 was about
$0.49 million.

Knowledge Transfer

As a natural extension of universities’ teaching and
research activities, knowledge transfer (KT) has become
the third core function of Hong Kong’s higher education
institutions. The UGC strongly believes that the transfer
of knowledge between universities and the society
would help bring about socio-economic impact and
improvements to the community and businesses. This in
turn would also help enrich universities’ research mission,
thereby enhancing the international competitiveness of the
local higher education sector. The UGC is encouraged to
note that over the years, KT activities have taken roots in
multiple disciplines, including health sciences, arts and
humanities and the social sciences, architecture, business
and economics, city planning and the environment,
science and technology as well as engineering. KT
has also been increasingly embedded in universities’
strategies and operations, with regular review in view of
the constantly changing environment.
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Since 2009/10, the UGC has introduced an additional
stream of recurrent funding earmarked for the institutions
to strengthen and broaden their endeavours in KT. After
adjusting for inflation, the funding amounted to $52.8
million per annum in the 2012-15 triennium and $60.1
million in the 2015/16 academic year. Institutions have
made use of the funding to engage in consultancy,
research contracts and collaborative research, spin out
companies and licensing. They have also engaged in
Continuing Professional Development directed at business
and social enterprises. Institutions have employed a
variety of other mechanisms to particularly cater for KT in
the arts, humanities and social sciences. These include
the setting up of websites for dissemination of knowledge,
organisation of seminars, workshops, conferences,
exhibitions and other public events.

Much of the UGC funding was intended to be used for
building institutions’ capacity for KT. Indeed, all universities
have either established or reinforced their KT offices for
better institution-wide coordination and promotion. There
has also been increased recognition of the importance of
enterprise and entrepreneurship as an integral element of
KT. It is hopeful that the promotion of entrepreneurship
would resonate with the new 4-year academic structure
in that students will be given more opportunities to work
with start-ups and networks could be formed to link
undergraduate and postgraduate students, researchers,
alumni, faculty members and other staff.

Funding of $62.5 million per year will be allocated to the
funded universities in the 2016-19 triennium to further
strengthen and broaden their endeavours, commensurate
with their roles and missions.
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An institution, with a group of Medical students, organise an event with hands-on session to
teach the foreign domestic helpers with basic life support skills for the elderly, namely bystander
cardiopulmonary resuscitation (CPR) and choking management.
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Professor Cheah Kok-wai and his research team in HKBU develop a novel submicron thin film that is
ultra-hard, non-fragile and scratch resistant for use as covers on daily electronic portable devices e.g.
smartphones and tablets, which can be adopted by the industry without further investment of new
equipment and facilities. Awarded the Grand Prix of the 44th International Exhibition of Inventions of
Geneva, the team has begun pilot production to commercialise this international award-winning technology.
HEEHRE AR EGRE LT AR S FRETRERE BB R E FEREABRR 5 A DR BER
B mESEE  AREACETE - SREFTRXELRENERLTER - EEERABFFELEBANRER
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In an age of rapid globalisation and intense regional
and international competition, the UGC sees
internationalisation and engagement with Mainland
China as the key to Hong Kong’s future, and believes
that it should be actively pursued by the UGC-funded
institutions.

To map the way forward and set priorities for
internationalisation and engagement with Mainland China,
the UGC convened a series of strategic dialogues in 2012
with the Heads of Universities Committee (HUCOM) and
the institutions. Through the dialogues, the UGC and the
institutions have achieved better understanding on the
importance of the two initiatives and the best practices
in pursuing them, having regard to institutional autonomy
and the institutions’ plans and policies that are already in
place.

After completion of the strategic dialogues, the UGC
has identified a number of strengths of the institutions in
developing the two initiatives, including, among others,
strong leadership, international faculty, substantial
percentage of non-local students and relative open-
mindedness of local students to non-local students. At
the same time, there are tremendous opportunities for
institutions to further develop the two initiatives.

In order to motivate the UGC-funded institutions
to enhance their pursuit of internationalisation and
engagement with Mainland China with a view to
embedding the initiative as part and parcel of the culture
and mindset of the entire UGC sector, the UGC rolled
out a “tripartite” funding scheme (involving funding from
the Education Bureau, UGC and the eight institutions)
of $30 million to support four new initiatives on
internationalisation in the 2013/14 and 2014/15 academic
years. Four initiatives originated from the strategic
dialogues were implemented. The initiatives included (i)
funding 94 student-initiated projects or initiatives that
encourage multi-cultural integration; (i) setting up a Hong
Kong Pavilion in international education conferences to
promote Hong Kong’s higher education sector as a united
entity; (iii) establishing a sector-wide search engine to
provide easier access to information of institutions and
programmes they offer for prospective students; and (iv)
subsidising 1,063 financially-needy students to travel
to places outside Hong Kong for exchange activities.
Institutions responded positively to the scheme.
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With the good results achieved, the institutions continued
to set up the Hong Kong Pavilion at international
education conferences in 2015/16 academic year. Other
promotional efforts such as the sector-wide search engine
also continued.

In the 2016-19 triennium, the UGC will set aside $17.5
million (to be matched with funds from institutions) under
a new one-off teaching and learning funding scheme
to incentivise institutions in exploring and developing
further in the enhancement of internationalisation and
engagement with the Mainland. Emphasis will be put
on the development and implementation of (i) strategies
for the broader enhancement of internationalisation and
engagement with the Mainland; (ii) holistic strategies/
programmes to enhance student integration; and (iii)
strategies/programmes to enrich the learning experience
of commuting local students. $12 million has also been
earmarked for universities to continue to set up a Hong
Kong Pavilion in international education conferences.

Hong Kong’s future critically depends upon the
international capabilities and outlook of our students.
Attracting quality non-local students to study in Hong
Kong will further internationalise our higher education
sector and increase the exposure of our local students.
Moreover, attracting and retaining non-local talents to live
and work in Hong Kong will enhance the quality of our
population and the overall competitiveness of Hong Kong
in the long run.

In terms of non-local student recruitment, the non-local
student quota for publicly-funded programmes at the sub-
degree, degree and taught postgraduate levels of UGC-
funded institutions is at 20% of the approved student
number targets by level.

In 2015/16, the eight institutions recruited a total of
2 562 first-year-first-degree (FYFD) non-local students
from Mainland China and other places, accounting for
about 17% of the planned intake. It is certainly a leap
from the 1% and the 11% as recorded in 2001/02 and
2008/09 respectively.
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Chart 1: Non-local Student Enrolment (Headcount) of UGC-funded Programmes,
2008/09 to 2015/16
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Notes: 1. Figures in brackets denote percentages of non-local students to total student enrolment.
2. To tie in with the implementation of the new academic structure, UGC-funded institutions admitted two cohorts of students under the old and new
academic structures in the 2012/13 academic year.
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Chart 2: Non-local Student Number of UGC-funded Programmes by Place of
Origin, 2014/15 and 2015/16
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Chart 3: Non-local Student Enrolment (Headcount) of UGC-funded Programmes
by Institution and Place of Origin, 2015/16
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Chart 4: Distribution of Incoming Exchange Students by Place of Origin, 2014/15
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SRR E R

UGC-funded universities are statutorily autonomous
bodies with their own ordinances and governing
councils. They enjoy academic freedom and considerable
institutional autonomy. The UGC Notes on Procedures
clearly state that institutions enjoy autonomy in the
development of curricula and academic standards,
selection of staff and students, initiation and conduct
of research, internal allocation of resources, etc. The
UGC has all along supported and safeguarded academic
freedom and institutional autonomy in the context of
proper financial and public accountability in view of the
significant funding the institutions receive in the form of
Government subvention and private contributions, as well
as the importance of higher education to the development
of the society. Institutions are expected to remain
committed to transparency and accountability in their
operations to ensure that funding is put to the appropriate
use that serves the best interests of the community and
students.

Financial Governance

Financial Affairs Working Group (FAWG) and
FAWG Report

To help ensure institutions uphold their good financial
governance and sound financial planning, the UGC
established a Financial Affairs Working Group (FAWG) in
January 2011 with professional expertise to work with
institutions with a view to acquiring a better understanding
of the institutions’ finances. Apart from focusing on the
long-term financial outlook and the appropriate use of
UGC funds for UGC-funded activities, the review also
covered cost recovery and cost charging mechanisms, the
demarcation and deployment of surpluses derived from
self-financed activities, and the financial transparency of
the institutional finances.
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The purpose of the review is to offer recommendations
in cost allocation practices and financial transparency,
so as to provide more assurance to the public that the
use and application of public funds is appropriate. Other
than sending out questionnaires to all the eight UGC-
funded institutions for their completion, the Group also
met and discussed with the senior management of the
institutions the findings and observations of the review,
and exchanged views on areas for improving the financial
governance within institutions. The FAWG completed
its review, and published the FAWG Report in October
2013 after consultation with the institutions and the
endorsement of UGC. The full report is available on the
UGC website.

The review was not intended to be a comprehensive
review of the financial operations of the institutions and
the effectiveness of the institutions’ internal control and
governance practices. Neither was it an internal audit
nor an external audit/assurance engagement. The FAWG
had adopted a forward looking approach in conducting
the review. During the course of the review, nothing had
come to the FAWG’s attention that would suggest that
there were glaring irregularities in the financial governance
of the institutions nor any use of public funds that was
outside the mission of the institution.
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FAWG Report recommendations

The FAWG considered that there is room for improvement
in the cost allocation practices and the level of financial
transparency in institutions, and put forward a total of
nine recommendations. The recommendations on cost
allocation practices mainly relate to the methods for
allocation of costs in particular indirect overheads of
non-UGC-funded activities and premises as well as staff
cost recovery; those on financial transparency concern
the requirement to incorporate segment reporting in the
financial statements of institutions, appropriate disclosures
in respect of allocation of costs to UGC-funded and
non-UGC funded activities and exemption of overhead
charges.

To implement the above recommendations, the UGC
also needs to update the Statement of Recommended
Accounting Practice for UGC-funded institutions (SORP)
to reflect both current and recommended accounting
practices and disclosures, establish detailed guidance on
cost allocation for universities and identify an appropriate
mechanism by which the cost allocation practices of the
universities can be periodically reviewed and endorsed.

The adoption of the recommendations would further
enhance the cost allocation practices and financial
transparency of the universities, so as to provide more
assurance to the public that the use and application of
public funds is appropriate, i.e. universities shall only use
the UGC funds for the activities eligible for public support.
Recognising the complexities of the implementation
of some recommendations, the FAWG has adopted a
phased implementation schedule to allow the universities
to implement them over a reasonable timeframe, having
regard to the resources and time span that would be
required.
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Implementation of the FAWG Report
recommendations

To take forward the implementation tasks of the
recommendations in the FAWG Report, the UGC has set
up two sub-groups — the Financial Affairs Group and the
Financial Affairs Expert Working Group — each comprising
members with financial and accounting backgrounds.
With the assistance of an external consultant, the UGC
has been working with the UGC-funded universities
on the implementation of the report recommendations.
While some of the recommendations have been rolled
out in 2014, other major recommendations including
promulgation of a new set of cost allocation guidelines
and an updated version of accounting and disclosure
practices were promulgated to institutions in 2015.
The UGC will continue to work with the UGC-funded
universities to help ensure their continuing good financial
governance and sound financial planning.

Institutional Governance

As part of the major review of the higher education in
Hong Kong conducted in 2002, the UGC reviewed the
institutional governance of higher education institutions.
Pursuant to its recommendation in the Sutherland Report,
UGC-funded institutions had all completed their internal
reviews on governance and management structures
that covered the size and composition of the governing
bodies, the fitness for purpose of the governance
structure, the relevant governing ordinances and codes
of practices where applicable, and the need for periodic
reviews of the effectiveness of the governing bodies. As
a result of these reviews, necessary legislative changes
have been introduced by all universities except for one
which established a task force in January 2016 to revisit
the issue of council reorganisation and how to expedite
the implementation.
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Upon completion of the review of the financial governance
of institutions assuring the public of the appropriate use
of public funds by institutions, the UGC considered it
opportune to look into institutional governance. At the
request of the Education Bureau (EDB) in December
2013, the UGC commissioned Sir Howard Newby,
immediate past Vice-Chancellor of the University
of Liverpool who has rich experience in university
governance and management, to conduct a consultancy
study on governance of UGC-funded institutions and
prepare a report. The study aims to identify international
good practices in the governance of higher education
institutions in order that pointers and advice could
be drawn up to help enhance the effectiveness and
transparency of the councils of the UGC-funded
institutions and to better prepare members of the councils
with the necessary knowledge, skills and protocol with
regard to their roles for proper discharge of their duties.
The study consisted of two parts — (i) a literature review
which covered internationally recognised common good
practices on governance in relevant jurisdictions to identify
practices applicable for the benefits of the governance of
Hong Kong’s higher education sector; and (i) fieldwork
with key stakeholders conducted to collect information
on the existing practices in Hong Kong. Meetings with 98
stakeholders were conducted. They included former and
incumbent Council Chairmen, selected Council members
(including a Legislative Council member who was serving
as a council member), Council Secretaries, Heads of
institutions, senior management, staff and student
representatives of institutions as well as EDB officials.

The UGC released the “Governance in UGC-funded
Higher Education Institutions in Hong Kong” Report on
30 March 2016, after the Government’s endorsement of
the overall direction and recommendations of the report.
The Report in English and Chinese is available at the UGC
website: www.ugc.edu.hk.
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The persistent themes of the Report are the necessity
to strike an appropriate balance between institutional
autonomy and public accountability, and that robust
governance helps ensure that institutions will continue
to flourish. Good governance is not a threat to but
guarantees institutional autonomy by sustaining and
nourishing public confidence in institutions.

Drawn upon international good practice, the UGC
believes that the Report and the six recommendations
will help institutions reflect on their current practices and
devise their own systems to enhance the effectiveness
and transparency of their governing councils. Following
the Government’s endorsement, the UGC will set up a
task force led by Sir Howard Newby to follow up on the
implementation of the recommendations in consultation
with the UGC-funded institutions.
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Secretary-General’s Report

WE RS

The function of the UGC Secretariat is to support the
UGC (and the Councils and bodies under its aegis) in the
fulfillment of their terms of reference. That is, impartially,
to advise the Government on the funding needs and
the strategic development of the eight publicly-funded
higher education institutions; to safeguard the institutions’
academic freedom and institutional autonomy whilst
ensuring accountability and value for money of the public
funds entrusted to them.

In pursuit of this role, the Secretariat has a staff of around
90 individuals whose main functions are supporting the
UGC in fulfilling its objectives, formulating action plans
to take forward UGC initiatives; working with the UGC-
funded universities on all fronts relevant to the committee’s
terms of reference; and disbursing funds to universities
and monitoring their effective use.

Working groups/task forces with limited life span are
formed to lead different aspects of the UGC’s work.
There are currently five such groups. Two of them
completed their tasks in 2015-16 - (i) A review group
on the Hong Kong Institute of Education (HKIEd)’s
Application for University Title to examine the application
for university title submitted by HKIEd in July 2014 and
(i) the Academic Development Planning Group (ADPG) to
evaluate the academic development proposals submitted
by the institutions in February 2015.
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Expenditure Statement of the UGC Secretariat

Chart 1 below summarises the expenditure of the UGC
Secretariat in 2015-16, which covers the recurrent UGC
operating expenditure; the recurrent subventions to

institutions; and the non-recurrent expenditure.

Chart 1: Expenditure Statement for the
F—

(1) Recurrent UGC Operating Expenditure

Staff Related Expenditure

(1)

AR IR ER ©

year ended 31 March 2016

BZ2016F3A3MB L FERXHRE

HESWERMIHmEK

THEXR BB ESWEELETL2015-16
FEMNREY  ETPREHESKEE
ERY  AIBRKRERNEEEDSE

Year Ended 31 March
HEIANALEE

2016

$'000
BEEREEENX
HETABENRX

2015
$000

e Civil Services Salaries o NGB FH 41,168 37,371

e Allowances and MPF Contribution o EARNESHK 2,272 2,185

Departmental Expenditure ek

e General Departmental Expenses (Note) o —REFIFA (FF) 44,763 48,174

Expenditure for Members ZEHX

e Honoraria for Overseas Members o HHINE B ERL 11,517 17,011

e Meeting Expenses (i.e. air passage and s TEFAX (BIEEME

hotel, etc.) ES) 16,204 32,231

Sub-total (1) ) 115924 136972
(2) Recurrent Subventions to Institutions (2) BEEBS

Recurrent Grants to Institutions B RAEE/mBEe 17,087,975 15,597,496

Refund of Government Rent and Rates b K = B 317,812 322,118

Subventions for Housing Related BihHEEREMNBEBENRES

Expenses 59,431 63,352

Sub-total (2) NEH(2) 17,465,218 15,982,966

Total Recurrent Expenditure (1)+(2) RERSHERE)+2) 17,581,142 16,119,938
(3) Non-Recurrent Expenditure (3) FREMX

General Other Non-recurrent —RIEEEFHL

e Sixth Matching Grant Scheme o WHECH B SETE 0 245,816

Sub-total (3) IEH3) 0 245,816
TOTAL (1) + (2) + (3) HEE(1) +(2) +(3) 17,681,142 16,365,754

Note

This includes salaries for non civil service contract staff and fees for professi
53
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onal and other hire of services.
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The recurrent UGC operating expenditure remains very
low as a percentage of total expenditure —at about
0.7%. The Secretariat has established clear internal
rules and levels of approval authorities governing various
matters (such as the award of consultancy contracts),
while rigorously following all civil service, financial and
accounting regulations of the Government. In addition, for
offering consultancy contracts above $50,000 through the
invitation of single quotations, the agreement from either
the Chairman, UGC or the Convenor of sub-committees
is necessary. The advice of the General Affairs and
Management Sub-Committee/other Sub-committees —
and the approval of the UGC —is required for any item
of expenditure above $1 million drawn from the Central
Allocation Vote. The Sub-Committee also receives reports
from the Secretariat on the year-to-date expenditure
position and other internal administrative and financial
matters.

Local Members of the UGC and all its Councils and Sub-
Committees/Panels receive no remuneration for their
extensive voluntary service — save for a $215 per meeting
day travel allowance. Meanwhile, non-local Members
receive an annual honorarium at the following rate
effective from 1 January 2015:

HESNREEERXOER AR
#0.7% * Lo BIHR AR - MEBRFTA
BRI AR R MR E FEER (Bl
HHBEREX) MEAER - W AER
BRBBELAKEEE UK LGS
JTEHRB] - s - SR BSETTH
BRANNBEERME —RE AL
h HERESHESTFLAR/MAE
ZECASARE - #BiB100E T F
REFHAXIAR - NEBR-—BREHR
rERNMEZES Htt/)\EZEE
MER ITRHESRBE - ENFR
B ST IB M Ko H Al A BB 1T BB IR B B A
FEOMEBETEA-REHBLER
NEZESER -

BEGRETEREANMEZESNA
WRBHEBSEHESRETE

F216TLRT E R ZRRE, - EAME R

B LA T 201551 A1 B £ ay &
Bl kg2,

(HK$ per annum/quality audit)

(B BREEZEBIME) (B)

UGC #ig&
RGC/QAC HIE R /BIRE

UGC Sub-Committees, RGC Panels* and QAC Audit Panel
HEgE N IHEEZEE  HERE TN NMMA*RERBITE A

141,000
88,850

48,950-68,600

payable only to members outside Hong Kong who are co-opted and do not serve on UGC/RGC proper

PEARMANE (MIEREE HER) WIEARMBIEHKE -

The rates were originally approved by the Legislative
Council and are adjusted by the Government according to
an approved formula.
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UGC Funding to Institutions

UGC funding for the UGC-funded universities is composed
of recurrent grants and capital grants.

Recurrent grants support universities’ academic work and
related administrative activities; and capital grants are
used to finance major works projects and minor campus
improvement works.

Recurrent Grants

The recurrent funding for the 2012/13 to 2014/15
triennium was approved by the Legislative Council in
January 2012. The total approved recurrent funding for the
UGC-funded sector in the triennium amounts to $42,209
million, covering both block grants and earmarked grants.

The bulk of the recurrent grants are disbursed to
institutions normally on a triennial basis to tie in with the
academic planning cycle, and in the form of a block grant
to provide institutions with maximum flexibility in internal
deployment. Once allocations are approved, institutions
have the autonomy in and responsibility for deciding
on how the resources available are put to best use.
Determination of the grants to institutions is largely based
on an established formula.
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The 2012/13 academic year was the first year of the
implementation of the New Academic Structure in the
UGC-funded sector. From then on, there has been new
recurrent funding for the additional year under the New
Academic Structure (“new pot of money”) in addition
to the existing funding (“existing pot of money”) for the
three years of undergraduate study and other levels of
study. In this regard, a “two pots of money” approach/
funding methodology has been applied to the whole of
the 2012/13 to 2014/15 triennium as detailed below.
However, institutions still receive a lump-sum block grant,
and the separate methodology in allocating the new Year
1 funding will not affect the existing autonomy with which
institutions deploy their block grant.

The UGC usually conducts academic planning and
recurrent grants assessment with its funded institutions
on a triennial basis. To allow more time for institutions
to study the impact of the New Academic Structure in
the higher education sector and to take into account
the results of the Research Assessment Exercise 2014
in funding allocation in the next full triennium, a roll-
over arrangement was implemented for the 2015/16
academic year. The arrangement is intended to be a
simple extension of the approved financial arrangements
for the 2012/13 to 2014/15 triennium to cover the
2015/16 academic year. There is no change in the
planning parameters, except to accommodate necessary
refinements for specific areas and the increase of senior
year places as announced in the Policy Address 2014.
The recurrent funding for the 2015/16 roll-over year was
approved by the Legislative Council in May 2015. The total
approved recurrent funding for the UGC-funded sector
amounts to $17,106 million, representing an increase of
19.4% as compared with $14,321 million for 2014/15.
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“Existing pot of money” for the three years of HREBK (BF=FHELE\
undergraduate study and other levels of studly RERHEMEREERENR

;)

The amount of block grants comprises three BEREPESA=ERD
elements:

Professional Activity
HXTEHAREX
about &9 2%

Research
HERARER

about 47 | 23%

Teaching
2B AR
about 47 | 756%

O

Teaching (about 75%) HEARBR (H1575%)
The Teaching element is based on student numbers, HERAEBRIREBEE AH
their levels (i.e. sub-degree, undergraduate, taught EBERRE (BRI 2R 2
postgraduate and research postgraduate), modes TEMRRE - IR ERFR
of study (i.e. part-time and full-time) and disciplines MR ATRIE) - BERER
of study. Some subjects are more expensive than (BIzERAMZEAS) RBRE
the others because they require special equipment, AE:AE o FHERZEEETR
laboratories, more staff time, etc. Relative cost REXERE - BB
weightings by broad academic programme categories ERZEMR AtKARSR °
have been grouped into three price groups with effect F2005/06E2007/08= 4 £
from the 2005/06 to 2007/08 triennium. Details are B IS ERE R Bl 5 By A
shown at Chart 2. HRKAMESES A= EKA

B|hl - HAR= -
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Chart 2: Relative Cost Weightings by Price Groups of Academic Programme
Categories

RZ . BRERENERSSNEE RS NERE

Relative Cost Weightings

TS RS IR BUE
Academic Programme Categories Teaching Research
(APCs) Price Group of APCs Programme Programme
BE5 B R A< R BRRE R RE
1 Medicine A Medicine & Dentistry 3.6 1.8
BEE BENTEE
2 Dentistry
FHE
3 Studies Allied to B Engineering & 1.4 1.4
Medicine and Health Laboratory Based Studies
HEZSREAEFENER IRREBRERLTHNER
4 Biological Sciences
HERIE
5 Physical Sciences
PR RIE
6 Engineering and Technology
TR RRHR

7 Arts, Design and Performing Arts
217 - REHRRE

8 Mathematical Sciences C Others 1.0 1.0
HERE Hfth

9 Computer Science and
Information Technology
BRI R B

10 Architecture and Town Planning
B NI ARE

11 Business and Management
Studies
TrEER

12 Social Sciences
HEhie

18 Law
7N E

14 Mass Communication and
Documentation
RBEERHEERE

15 Languages and Related Studies
B s MAREELE

16 Humanities
AN ER

17 Education
A

74 University Grants Committee
REHEEPEES
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Research (about 23%)

The Research element comprises two parts. One
part is informed by the research performance of
institutions, and the cost of research in respective
fields. The research quality of institution is identified
in the context of the Research Assessment Exercise
which assesses the research activity of different
cost centres within institutions through expert review
by subject panels. Another part is informed by the
success of institutions under the Research Grants
Council (RGC) Earmarked Research Grant. Starting
from 2012/13, the UGC has gradually allocated about
50% of the prevailing Research Portion on a more
competitive basis according to institutions’ success in
obtaining RGC Earmarked Research Grant over nine
years. The mechanism serves as a proxy reference for
the allocation of the Research Portion.

MR ARER (H1523%)
MERMERABERBD + —
#B 0 AR 4R B A A0 BT JE R 3R A0 AR
% 2291 B 13 &0 BFF 9 AR AN HE B o
FBRMRTAEIE HESH
BERRMMTESR  NAEH
PEMBERFZ - FEERA
TRKAR LR EE - 5
— B RIBBE R R R AT E BT
KRGS ERILE -
BE1E2012/13BF R NF
A REERERFHE R
RTREMPENER  EFIE
RAEEFERE KRR BER
B50% * LA BB F 1 H TR
DT HR - WS E D ECHT
KRERTN2ERER -

Professional Activity (about 2%)

The Professional Activity element is associated with
professional activities expected to be undertaken by
all members of academic staff. These include, for
example, community service undertaken and advice
rendered on societal or professional issues. It is
calculated based on the number of academic staff.

EXRFHABER (89152%)
EXEDAEBKARREE
HEABYEZENEXLH
THRE - SEDRE LR ARS L
HEeXBEXHERHER - &
REBRHRBABNBEE -
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“New pot of money” for the additional year
under the New Academic Structure

The new funding for the additional year under the New
Academic Structure is treated as a separate pot of money
and is allocated wholly as “teaching funding”, while
recognising differentiation in the teaching cost among
faculties with price weights of 1.4 and 1.0 for (i) Medicine,
Dentistry, Engineering and Laboratory-based studies; and
(i) Others respectively.

The funding formula is the key parameter used to
assess institutions’ needs. But in finalising its funding
recommendations, the UGC also takes into account the
special needs of individual institutions and other factors
not captured by the formula and will introduce extra-
formulaic adjustments where required.

Earmarked grants for specific purposes are allocations
outside the block grant system. Examples are the grants
for knowledge transfer activities and grants for the Areas
of Excellence Scheme.

Once determined, recurrent funding for a triennium will
not be adjusted during the period except for adjustments
to take into account changes in the indicative tuition
fee levels, new initiatives from the Government and civil
service pay adjustments. Following the civil service 2015
pay rise which took effect on 1 April 2015, the subvention
for 2015/16 was increased by approximately $620 million.

University Grants Committee
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HMIBRR (RHMEHTHE—F
1ERBRANBR)

REEFIFE - FERIREIMEHD
BAEEFE—FHUNRERE I
R2EORGEHRERIERBEREER -
BESHARSBERNHREXNATR -
Et - &5 BlHR()1.48 KA hNHE BB
RER AR - LA K (ii)1. 08 AR AN H4E
BEFEEMERABR -

BH AR ENER  EHERTR
RRERBENEIESN - TH - X
BERTRERRERE B0
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HEEMAE BTN A R
oM -

HESEQHERBHEPEHIE 25
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The 2016/17 to 2018/19 Triennium Academic
Development Planning Exercise

The UGC usually conducts academic planning and
recurrent grants assessment with its funded institutions
on a triennial basis. To ensure the precious publicly-
funded student places are put to their best use for the
benefit of the community, we need to have a mechanism
to encourage institutions to review periodically their
institutional strategy and academic priorities, as well as
to advance institutions’ international competitiveness in
line with the role of individual institutions and the higher
education sector as a whole. To this end, the UGC has
completed the academic development planning process
for the 2016/17 to 2018/19 triennium with the broad
parameters set by the Government.

The Academic Development Planning (ADP) Exercise is
interactive and transparent. We consulted institutions,
and took their views on board, before taking forward the
principles, evaluation criteria, rules and procedures of the
exercise. The institutions generally agreed to continue
to adopt the competitive allocation mechanism of First-
Year First-Degree (FYFD) places. In a similar vein as the
2012/13 to 2014/15 triennium, Lingnan University and
six other UGC-funded institutions were each required to
notionally set aside 4% and 6% respectively of their FYFD
places that were not subject to manpower requirements
to a central pool, for subsequent possible re-distribution
among institutions to reflect the comparative merits of
their ADP proposals as assessed against agreed criteria.
The remaining bulk of the FYFD places, which in effect
accounted for 95.1% of all FYFD places, were unaffected.

2016/17-2018/19= FHI 2 i1 & &
REIT/E

HESHEYPRK —RE=FHET—
REBMBEREERMB ST - BE
REENLABEYBBENALHE
- Z2kdtg BEMBEFTERTH
#l - TREFMSOLREE  BUERS
BT 4% 5E BA AR 5 B AR 5% BE RN 2248k
I )& B BB A A & B i | F
BAMNAGT  RERARKMERHRF
T1e Bt BESERERMNET A
REER  £K2016/17E2018/19=
FHOSMERREITE-

EMBRAINTENRAETHRAS
BE ZAMEREEIFEERASR
B AHERETENRKRE - 8
AR HENMBF 2 ZETRRK
HER - R ARBMABEERR [E
REm| KEREE - FELEMR
BE2m (E-—F28) - #H2012/13%8
2014/15=FHIMMHUE —1 - Zam K2
REMANETEMRRAD B TEBA% K
B TEANB KR ENE —FE25E -
ERECREREHEREITTE
EhEREMEREZZENHEYERE
ERREBEVENFALBET SRR -
BTRABINE—FEE (A2FE
—FELTERREEEMN5S.1%) Al

2 5. 4
IRFE -
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We published the four broad evaluation criteria used to

evaluate institutions’ Academic Development Proposals as

follows:

1.

Strategy, Mission and Vision — The institution has
effective strategy in enabling it to advance its mission,
vision and agreed role, with respect to enhancing its
competitiveness in Hong Kong and internationally,
collaboration within and outside the UGC sector,
capacity building in mission-critical areas such as
the
opportunities arising from the “3+3+4” new academic

internationalisation and knowledge transfer,

structure, development of the self-financing sector,
and incorporation of the outcomes of the QAC audits
and experience in preparing for the RAE 2014 into
future strategic planning.

. Teaching & Learning — The institution provides

teaching and learning opportunities, in both taught and
research programmes, which are effective in enabling
students to achieve intended learning outcomes, attest
to their personal and intellectual development, and
prepare for their future careers.

Academic Programme Design — The institution has
effective processes to design and restructure its
academic portfolio (including both publicly-funded and
self-financing programmes) in line with its mission and
agreed role.

—The
institution’s education provision is effective in meeting

Addressing the Needs of Society in General

the wider needs of society and in preparing students
both for their careers and to become engaged citizens.

The Academic Development Planning Group under

the UGC undertook a rigorous process to evaluate the

institutions’” ADPs against the above criteria and met

with institutions face-to-face in May 2015 to exchange

views on the ADPs. We informed the institutions of UGC’s
advice on their ADPs in June 2015. The UGC submitted

its

funding recommendations for the new triennium to

the Government in September 2015. The total recurrent
funding of $53,557 million for the 2016/17 to 2018/19
triennium was approved by the Legislative Council in May
2016.]

University Grants Committee
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Diagrammatic Illustration of UGC Recurrent
Grant Cycle

START LETTERS
SEIE FIETEs
Broad policy guidelines and student targets
from UGC to institutions
HEG R REHRBIBEES
NEBE ABIER

ALLOCATION LETTERS
BREHT
Institutions informed of the
grants approved and advice on
developments
SRR IR BN R
HERERHER

GOVERNMENT APPROVAL
Bt
Approval from government and voting
of funds by the Legislative Council
R AR
WHRSDEG BT

GRANT GRANT
RECOMMENDATIONS ASSESSMENT
HPEER L&
UGC triennial grant Assessment exercise
recommendations to and grant calculations
Government by UGC
HESMBITIRR HESTWHERRE
=FHMB R Mt ERBh TR

YEELERDEAHER

ACADEMIC DEVELOPMENT

PROPOSALS

BMERESRE
Uncosted proposals on academic development
from institutions to UGC

FERAHE SRR HERR

BMRREZ

DISCUSSIONS

24 2A
aY A

Formal UGC meeting and
discussions with institutions on
ADPs

HESRITEAER
BT R RSN RER

ADVISORY LETTERS
RREH
UGC comments on ADPs and
advises the institutions
HEGHEMERESR

B =

TRIENNIAL RECURRENT
GRANT ESTIMATES
ZFHREREHE
Cost estimates on the approved
ADPs from institution
B A it B Bl 3
BRREXEREE
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Financial Reporting and Monitoring

The UGC-funded universities are autonomous statutory
bodies governed by their respective ordinances. They
enjoy institutional autonomy in such areas as curriculum
design, selection and recruitment of staff and students,
and internal allocation of finances. To provide universities
with substantial financial freedom, the bulk of the
subvention to universities are in the form of the block
grant, which provides for a “one-line” allocation of
resources for a funding period (usually a triennium) without
prescription attached as to how it should be spent. The
major requirement is that such grant must be used within
the ambit of “UGC-fundable activities” while adhering to
approved student number targets. The precise amount
of the block grant has to be approved by the Legislative
Council before the start of every triennial funding period,
after which the responsibility falls squarely upon the
universities to apply those funds appropriately.

Universities are accountable for any unspent
balances of public funds

While respecting the institutional autonomy of our funded
universities in allocating and managing their internal
finances, the UGC adopts an accountable and transparent
approach in ensuring the public money entrusted to the
universities are applied meaningfully and provide value for
money. Universities are entitled to maintaining a general
reserve of up to 20% of the university’s total approved
recurrent grants (excluding any earmarked grants) in a
triennium for future and new development needs, any
excess of that level has to be returned to the UGC. The
use of the general reserve is subject to the same rules
and regulations governing the use of recurrent grants.
For grants earmarked for specific purposes, any amount
unspent after the close of financial year or approved
funding period must be returned.

University Grants Committee
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Universities provide regular reports on their
finances to the UGC

Universities submit for each financial year an annual
return on the use of all UGC funds. Heads of Universities
also provide a Certificate of Accountability to the UGC
annually to confirm that the public funds allocated via the
UGC have been spent in accordance with the rules and
guidelines as agreed with the UGC.

No cross-subsidisation of UGC resources to
non-UGC-funded activities

Recurrent grants are provided to the UGC-funded
universities to support their academic and related activities
based on approved UGC-funded activities. As such,
there should be no cross subsidisation of UGC resources
to non-UGC-funded activities (including, but not limited
to, self-financing activities). To avoid hidden subsidy to
non-UGC-funded activities, the i universities should levy
overhead charges on such activities, including projects
funded by other Government departments/agencies and
projects/programmes conducted by their self-financing

subsidiaries or associates.

RERAEHOHEGRIUE
HE

REESEMRFETHRANAE
SRXFERE  ERSHEBKNHE
RER - o ERERREEBFTE
ABEGEX—NHELERAE  BR
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N BEREZENBESENES
BHERN BEHEBMMEEETY -
bt HEENERTEMANHRIER
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Institutional finances are subject to
professional accounting standards and
external audit processes

Universities are required to keep proper accounting
records in accordance with the Hong Kong Financial
Reporting Standards issued by the Hong Kong Institute
of Certified Public Accountants and the house guidelines
on recommended accounting and disclosure practice
adopted by the UGC where appropriate. Universities also
arrange their own external annual audits on their financial
statements and the annual return, in accordance with
prevalent assurance engagement standards adopted by
the audit profession. For the purpose of efficient use of
public funds, universities are also subject to examination
by the Director of Audit.

Financial Affairs of Universities

From time to time, the UGC may undertake review of
the financial well-being of UGC-funded universities and
enquire about specific financial issues concerning the
UGC sector. The UGC established a Financial Affairs
Working Group in January 2011 with professional
expertise to work with institutions to help ensure their
continuing good financial governance and sound financial
planning. The Group completed its review and published
a Report in October 2013, offering recommendations in
cost allocation practices and financial transparency in
institutions with a view to providing more assurance to
the public that the use and application of public funds is
appropriate. A new set of cost allocation guidelines and
an updated version of accounting and disclosure practices
were promulgated to institutions in 2015. The UGC will
continue to work with the universities to ensure the
adoption of the new requirements in universities’ financial
statements with a view to enhancing financial reporting in
universities.

University Grants Committee
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Capital Grants

The UGC supports capital works projects of universities
for UGC-approved activities by capital grants sought from
the Government on an annual basis under the Capital
Programme, and the Alterations, Additions, Repairs and
Improvements Programme. Details of the two capital
grants programmes are illustrated in the flowcharts below:

FEEEYE

RESUREEMBEOLA - BB
R ARESREEHETHEART
BREE -BRREFEBIEARTER
g MRz Mg #erlR=ET
REE MBARBFEEHBSE
TTRIAR - LAMIAFFNRIZE

Capital Programme

EXRTiEsHE

UGC-funded universities submit
works proposals costing more than
$30 million each
BB BIRERBR
3,0008 TH) iR IR &%

Projects supported by UGC to be
submitted to the Government for
selection under Capital Works
Resource Allocation Exercise
BHE S FHFHIER
SRIBUT - BREARTIRGE
BIRD B TVERYAE Fr B

Projects selected by the
Government to seek funding from
the Legislative Council on a project
basis after detailed design

ESHN

W

Alterations, Additions,
Repairs and Improvements
Programme

BGE - NN~ EIER
MEIREqE

UGC-funded universities submit
works proposals costing not more
than $30 million each
BB RS BIHE A TR
3,000& ;o) TiR e R ik

Projects supported by UGC to be
submitted to the Government for
bidding of funds under Capital
Works Reserve Fund
BHE G FRIER
IRRBUT -
REEATRRRFEESER

Selected projects to be funded under
the “Alterations, Additions, Repairs
and Improvements” Block Vote
approved by the Legislative Council
BENIER SHDESREN
[BGE - & - #iER
WETIRBRRBER] &Y
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In 2015-16, there were 10 ongoing capital works projects
under the Capital Programme with a total estimated
project cost of about $6.7 billion. The building and
building service works of most projects have already been
completed. The expenditure on these projects in 2015-
16 was some $232 million. The spending in 2016-17 is
anticipated to be about $132 million.

In 2015-16, the UGC supported a total of 32 new
Alterations, Additions, Repairs and Improvements projects
submitted by institutions with a total estimated cost (to be
spread over up to three years) of some $756 million. To
meet the expenditure of the ongoing and newly approved
projects in 2015-16, a total of $613 million was allocated
to institutions. The allocation will be about $538 million in
2016-17.

E2015-16F - EARTRFHETAH
10IEEARTIRIEE IEEET - Bt T
HERRELNRGTIEL - KEHIEER
WEEREHIRYTE ZEIR
T EITE2015-16F E M 4/52.3218
TT » 2016-17F E KB TEFH 49 /41.32
Bt -

1E2015-165F € * M E 8 X IF B 32
HHERERFTIRROBE - NE - #1158
MMETIRIER M IRRER (&K
E=FRER) & H1L7.5618T - BE
FEFTR T & T2 B £2015-16
FEMAL HESERSERAH
B 3k6.1318 M2016-17F E K B R

TT °
%) /55.38187T °

Spatial reorganisation of Hui Yeung Shing
Building, CUHK
MARFERE = ENE LR

Spatial reorganisation of 2/F of Main
Library (New Wing), HKU
BAREEEANE hE

) B=HEHETE

Enhancement of campus southern entrance,
HKUST
REARE EPIE T2
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Teaching and research spatial reorganisation Improvement of sports facilities at

to FJ Wing, PolyU

BARFIBHEMAREREATIE

Eco-garden, HKIEd
HERRFEHAEZEE

Dr. Stephen Hui Sports Hall, HKBU
EA TR B TEAREERENRETRE

Replacement of aged gensets for
Academic 1, CityU
HMAEME (—) BB ERFTHRTIE

Extension of spectator stand at outdoor sports
ground, LU
BARPINEBISERE AL IR
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Financial Reporting and Monitoring

The capital grants are charged to the Capital Works
Reserve Fund and are part of the Capital Works
Programme of the Government. Universities’ projects
under capital subvention follow the procedures for
creating and managing a capital works project under
the Capital Works Programme. Universities assume full
responsibility and accountability for their projects under
capital subvention. They should ensure that works
expenditure stays strictly within the approved project
estimate in accordance with the approved project scope
i.e. the scope approved by the Legislative Council for
capital works projects exceeding $30 million, and the
scope approved by the UGC for Alterations, Additions,
Repairs and Improvements projects up to $30 million.

Universities have in place an appropriate system of cost
control and monitoring mechanism for overseeing the
spending of public money having regard to economy,
efficiency and effectiveness in the delivery of their projects.
In particular, universities have to ensure that proper
procurement procedures are in place, taking reference
from Government’s latest rules and regulations applicable
to public capital works.

Approved funds for the projects are released to the
universities on a monthly basis. Universities are required
to submit a monthly statement on the financial position
and a quarterly report on the progress of their projects.
Upon completion of a project, the university will submit
a certified statement of final accounts to the UGC and
return any unspent balance or unapproved expenditure
to the Government. For the final accounts of capital
works projects, a separate assurance engagement should
be carried out by an external auditor engaged by the
universities.

University Grants Committee
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The Hong Kong Institute of Education’s
Application for University Title

At the invitation of the Government, the UGC set up
a review group in September 2014 to examine the
application for university title submitted by The Hong
Kong Institute of Education (HKIEd) in July 2014. The
Review Group is tasked to assess HKIEd’s application in
accordance with the terms of reference provided by the
Government. Membership of the Review Group comprises
both overseas academics and local educators/community
leaders who are conversant with university management
and experienced in teaching and research assessment, as
well as familiar with the higher education sector in Hong
Kong.

The Review Group adopted an evidence-based approach,
considered all essential issues from multiple perspectives,
conducted the review with an open mind and maintained
a close dialogue with HKIEd, the Government and other
stakeholders throughout the process. The Review Group
submitted a report to the UGC for consideration in
September 2015. In January 2016, the Chief Executive in
Council has approved that HKIEd be granted university
title.
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Communications/Interface with Stakeholders

We attach great importance to enhancing communications
with our stakeholders so they can understand accurately
the functions and operations of the UGC, and also
for the UGC to get to know our stakeholders’ views
on its decisions and policies. There is a wide range
of stakeholders in higher education — the institutional
management, staff and students, the Government and
Legislature, the media and the community at large. The
UGC works in close partnership with our stakeholders
on sector-wide issues, including resource allocation and
strategic development. Effective communication with
stakeholders brings transparency and accountability.

The UGC’s Communications Group looked into all matters
concerning public relations and publicity in respect of the
activities of the Committee and the UGC-funded sector,
with the objective of fostering better understanding and
communication. The Communications Group merged with
the General Affairs and Management Sub-Committee
(GAMSC) in March 2016 for more effective use of
resources. The GAMSC will continue to devise plans and
undertake a range of activities to enhance our stakeholder
relations through different forms:

Institutional Management

The UGC works closely with universities and conducts
meetings — regular and ad hoc, formal and informal —
with the Council Chairmen, Heads and Vice Presidents of
the eight funded universities to share our thoughts and
suggestions on various subjects of mutual concern.

During the latter half of February 2016, the new Chairman,
UGC and SG had meetings with the Council Chairmen
and Heads of each institution respectively to exchange
views on the work of UGC to enhance understanding
between the UGC and institutions.

University Grants Committee
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Students B4

Students are the key stakeholders of the UGC. Thus their Z4AHEGZTENFHNHE - 24
views are very important. Members of the UGC visit the BRTHBEE - HEASZETHIIN
eight universities on a regular basis, of which an important ~ FTFtAREITHM - B —[EE ZRE
part is to meet with the students. UGC Members as a =HEZELERE - Z8 554201599 H
group visited CUHK in September 2015 and HKIEd in  &%201651 32|55 A M#H - 5 EH
January 2016. During the visits, Members exchanged ' ZBHEANKNKSEZIEE T T
views with student representatives on a wide array of HEEXBRER - ETHRZHERE 2
topics of mutual concern. There was no set agenda for % 7 FEEFREDA KR AT B & &
these meetings, which were conducted in a more relaxed  EHZ °

and friendly environment to encourage more active

participation in the discussions and freer exchange.

-

CUHK in September 2015
oK 201599 A

HKIEd in January 2016
#bt - 201641 A

UGC Members visit CUHK and HKIEd and meet their students.
HESZEMHTRARH T - WHEBLSH -
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Legislators

The UGC welcomes the opportunity to work with, and
explain aspects of UGC’s work to, the Legislative Council.
UGC also attend meetings of the Council whenever
appropriate to explain our work.

The Community

With escalating public expectations on the responsiveness
of public agencies, the cyber network allows us to
gather and disseminate information in a more timely and
instantaneous fashion. The UGC website describes our
roles, membership, activities, and the latest news. It
includes also a “Frequently Asked Questions” section and
detailed biographies of UGC members.
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B Home > Aboutthe UGC > Biographies
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Biographies

Chairman

Mr Carlson TONG, SBS, JP

Chairman, Securities and Futures Commission, HK

Mr. Tong is currently the Chairman of the Securities and Futures Commission and also the Chaiman of the Hong Kong
Sports Insitute. He was formerly the Chairman of KPMG in China and Hong Kong from 2009 to 2011 and the Chairman
of the Asia Pacific region from 2009 to 2011. He retired from KPMG in 2011. Since his retirement, Mr Tong has been
active in public and community services. He is a current member of the Exchange Fund Advisory Commitee of the
Hong Kong Monetary Autherity, a former member of the University Grants Committee from 2011 to 2013 and Chairman
of the English School Foundation from 2011 to 2015,

UGC Blog |

Members

» RGC Home: The Hon CHEUNG Chi-kong, BBS, JP

» QAC Home .

Member, Executive Council

Executive Director, One Country Two Systems Research Institute, HK.

The Hon Cheung is a Member of the ICAC Complaints Committee (2013-) and an Ex-officio Member of the Tung Wah
Group of Hospital Advisory Board (2013-). He is also a Trustee of Hong Kong Development Forum (2004-). He served
as the Vice-Chairman of Public Libraries Advisory Committee (2008-2014), Vice-Chaimman of the Hong Kong
Federation of Journalists (2006-2014) and a Member of Commission on Strategic Development (2005-2012)

Professor Adrian K. DIXON

Emeritus Professor of Radiology,
University of Cambridge, UK

Professor Dixon is an Honorary Consultant Radiologist at Addenbrooke's Hospital and Professor Emeritus of Radiology
at the University of Cambridge. He has published extensively on Computed Tomography and Magnetic Resonance
Imaging and has edited several textbooks. He was Warden of the Royal College of Radiologists (Clinical Radiology.
2002-2006) and MR Clinical Guardian to the Department of Health (2004-2007). He has been awarded honorary
Fellowship/Membership of Radiological Societies in Australia, New Zealand, France, Hungary, Ireland, Sweden,
Switzerland and the USA. He has been Editor-in-Chief of European Radiology since 2007

Prafacenr Sir NDavid FASTWOON

University Grants Committee
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Starting from July 2013, the UGC launched the revamped
statistics page which seeks to provide the public with
convenient access to statistical data on UGC-funded
universities. These initiatives have facilitated better
understanding of the UGC structure and policies by the
readers.

At the same time, the UGC also holds briefings with
the media after UGC meeting as necessary, where the
Chairman, UGC keeps the media informed of the latest
decisions and deliberations of the Committee. The UGC
also responds to media enquiries whenever they arise.

The UGC is committed to openness, transparency and
accountability in promoting excellence in Hong Kong’s
higher education sector. To achieve this goal, we will
continue to explore more effective and innovative ways
to communicate with our various stakeholders, and
continually seek ways to foster better understanding and
engagement with the community.

i,

Dr Richard Armour, JP
Secretary-General
University Grants Committee
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Activities Highlights
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COMMUNICATIONS/
INTERFACE WITH
STAKEHOLDERS

UGC 50th Anniversary

UGC 50tH AnniversarRy CocktaiL Reception cum
Presentation Ceremony oF 2015 UGC TEAcHING
AwarD

The UGC 50th Anniversary Cocktail Reception cum
Presentation Ceremony of 2015 UGC Teaching Award
(the Cocktail Reception) was successfully held on 9
September 2015 to celebrate the UGC’s 50th Anniversary
and to honour faculty members in the UGC-funded
institutions for their outstanding teaching achievements.
The Chief Executive of the HKSAR and Secretary for
Education officiated at the Cocktail Reception which was
well attended by over 200 guests including government
officials, members of Legislative Council Education
Panel, former and incumbent Chairmen and members
of the UGC family, Council Chairmen, Heads and senior
management of institutions, awardees of UGC Teaching
Awards, outstanding academic staff, and representatives
of the self-financed institutions. The media was invited
to the Cocktail Reception and positive media coverage
was received. Apart from launching the Album, a video
featuring all ten awardees from 2011 to 2014 UGC
Teaching Awards was broadcasted at the Cocktail
Reception to share their teaching philosophies to promote
teaching excellence and celebrate the achievements of
outstanding teachers in the UGC-funded institutions.

B ERR
¥ i

HEER+AF

HESH T AFEXTEE2015
FHES R HBRIFEAE

HESTN2015F0A0RRTHES R
TREERESZE2015EHE ST
HERPEREE  BUHESRILA
TRAFEXRGHESEDRREFZ
ERHRHHERBAAR  ATERE
ERRAEGSERBERRRRTMRE
EEE o BHEFEREB200A - EF
BIEBIIEE A ESREEHEE
ERE HESAERBETER -
EEeAAERBRAZE  SRROKE
2XF RENGEEEAR - HE
SHEHBEERE  FLHBEAS
REERRHORE - BENEBEE
- WREERE - RTEMALD
fit - &R INHE I T 8520115220144
NBESHRLHYBREREHNEES
IR URBEUHE  BOHE
SEPRERELHBEABHKT

Annual Report &%

2015-16

93



ACTIVITIES HIGHLIGHTS 4 /56 l Ih( 50

The Chief Executive, Mr C Y Leung, the Secretary for Education, Mr Eddie Ng Hak-kim, Permanent
Secretary for Education, Mrs Marion Lai, then incumbent Chairman of UGC, Mr Edward Cheng,
Secretary-General of the UGC, Dr Richard Armour and former UGC Chairpersons, proposes a toast
at the cocktail reception to celebrate the UGC’s 50th Anniversary. (From left) Dr Richard Armour, Dr
Edgar Cheng, Mr Andrew Li, Mr Eddie Ng, Mr C Y Leung, Mr Edward Cheng, Mrs Laura Cha, Sir
Yang Ti-liang, Mr Antony Leung and Mrs Marion Lai.

THRERRK HERRRARR HERFIWEREMIEE HESERDHEN  HASWERLTE
AETREEHRESIREEHESK LA TAFEMEE LOE - (L) RE8A/E LT - Be@gis+ - =H
B2 - Rfe - RIRE - BN ELER  HERS L - RN RIERIELR -

The University Grants Committee 50th Anniversary Album (the
Album) was produced to celebrate the UGC’s 50th Anniversary.
The Album was distributed to a wide range of stakeholders
including the Government, former and incumbent Chairmen
and members of the UGC family, Council Chairmen, Heads and
graduates of institutions, etc.
HESHEASHEEDZES R TAFLESM  BERAESHFN
0 BERN  BESAERREERERKE  ERRE®ERE  RE
NEELAE -

The Past 50 Years

196575

Steering the Way
to a Vibrant Future

University Grants Committee
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The Cocktail Reception was well attended by over 200 guests from a wide range of UGC’s

stakeholders.
BB 2 EE200MI 2 E 2 K F & BITKER -

ry Cocktail Recepti’
of 2015 UGC Teach: ’ Award

The three award recipients of 2015 UGC Teaching Award deliver their award acceptance speech

at the award presentation ceremony. (From left) Dr Michael G Botelho of HKU, Dr Gail Forey of of

PolyU, and Professor Woo Kam-tim of HKUST.

2015FHESHEHBR-_NBRENBRARERBERS - (L) BAMBKIBL - BAGail Foreytd

+ RRAHIBTRAE -

University Grants CommiTTEE 50TH ANNIVERSARY
CoMMEMORATIVE ALBUM

To celebrate the UGC’s 50th Anniversary by a special
publication, the University Grants Committee 50th
Anniversary Aloum (the Album) was launched at the UGC
50th Anniversary Cocktail Reception and Presentation
Ceremony of 2015 UGC Teaching Award on 9 September
2015. The Album includes an account of the major
milestones and accomplishments of the UGC in the past
50 years, messages from the Chief Executive of the Hong
Kong Special Administrative Region and the Secretary
for Education, a collection of thoughts and anecdotes of
former and present members of the UGC family including
articles by the then incumbent UGC Chairman and six
former UGC Chairmen as well as messages from over
40 incumbent and former UGC/RGC/QAC Chairmen and
members. Messages of the Heads of institutions, and
sharing from graduates on how they have benefited from
their higher education are also featured. The Album was
distributed to a wide range of UGC’s stakeholders and it
was well received.
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UGC Members’ Visits to CUHK and HKIEd

UGC Members visited CUHK in September 2015
and HKIEd in January 2016 to meet with the
senior management, faculty staff as well as student
representatives. Members also took the opportunity to

tour around the campuses.

HESEEETPARHAB

HEEZE D FIR2015F98 %2016
F1ABGRARM#AR - BRRNS
BEEAE HEAEBRELARERS
|- ZENENES2ERARE -

UGC Members visit CUHK and HKIEd in September 2015 and January 2016 respectively.

HESEZ B8N RINR2015%F9 A 201651 A ElzH P K MR -
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Research and Knowledge Transfer MREMBER
Theme-based Research Scheme Town Hall FEM R ERE
Meeting

The Research Grants Council organised a town hall #&&EB R (FAER) K2015F67519
meeting on 19 June 2015 at CityU to discuss in detall HEZEM T AELEHHmIE - EA
with the local research community the proposed MHRFBFEAGRETLEE [REHES
grand challenge topics under the new research theme REBIERMFENTREIFEE ] T
“Advancing Emerging Research and Innovations Important ~ #t:& A ESkBIMERIER -

to Hong Kong”.

Prof Benjamin Wah, Chairman of the RGC, delivers a speech at the town hall meeting.
MERERFESEHRERE LEGH -
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Academics actively participate in the discussion on grand challenge topics at the town hall meeting.

BEAERE R AKBIERER BRE2ENR

Collaborative Research Fund Symposium 2015

The annual Collaborative Research Fund (CRF)
Symposium was held on 10 December 2015 at CUHK
where the progress of 12 funded projects was presented.
The Symposium generated interesting discussions among
researchers and provided excellent opportunities for
research students to exchange views and strengthen
collaborations.

015F HIEM R ST

W E 2 FEM T ER2015F12H
10B R KRBT § LERTI2IEE
PIEEREE - eREHREAE
ZEBEEBERNTR  LAKEHR
B2 A SR AR MR B E R R -

Professor Edward Yeung, Chairman of the CRF Committee, delivers a speech at the CRF Symposium.

BIERREZEE T EHERARNBIEMELT TS LB -

University Grants Committee
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Project teams of 12 research projects present their progress at the CRF Symposium and have
interesting discussions and exchange with researchers.

128K IEE BB ERERRESHAN G LEREE - WERAMATABRITEET BRI ©
Research Grants Council — Public Lectures MEEBR A RHERE

To promote the work of the UGC and the RGC and the AHEHESNHAERNITIE 55
achievements of the research community in Hong Kong, ZEEHEKOKE  EBBE2009F4
the RGC has been organising public lectures on a regular  F#EF HAZR I A REFE o

basis since April 2009.

In 2015, two public lectures in four sessions were held in  2015F58 M7 AL B E B BRI EfER
May and July at the Hong Kong Science Museum and two {735 L IOET A AR & B - 109 B9
public lectures in four sessions were held in September A R12ABE SR RBEZELRITMIG
and December at the Hong Kong Central Library covering HINETHNAREE - HZEBERER
the achievements of RGC competitive funding schemes in B2 I8 3 & & B st &) £ & (A 2R A9
various disciplines. AR o

Dr Sandra Tsang, JP, Department of Social Work and Social Administration, HKU, gives a talk
entitled “Effective Parenting: What matters in Quality Parent Education Programs ?” at the Hong
Kong Central Library.
BAMETERMBTREREREHTATRTEEEFRESEN [HTFET - WARERRHABER
f2 ] BER -
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Dr Lam Ka-se, Department of Civil and Environmental Engineering,

PolyU, gives a talk entitled “Impact of Climate Change on Air Quality

of Pearl River Delta Region” at the Hong Kong Science Museum.
BAIAMREIREEAMZCELREEHEEH [RIFRECEHIRI=

AMtENERERTE ] EE -

Hong Kong PhD Fellowship Scheme (HKPFS) —
Awardees Reception

The awardees of the 2015/16 round of the HKPFS,
Members of the Steering Committee and Selection
Panels, representatives of institutions, together with some
awardees of the 2013/14 and 2014/15 rounds, met at a
tea reception on 25 November 2015 to welcome the new
awardees, share experience and build a vibrant awardee
community for further promoting the Scheme among
students overseas.

Research Grants Council

Hong Kong PhD Fellowship Scheme

HKPFS awardees with the Secretary-General of the UGC.
HEGWEREEBHLHRERESHEINEEE -

EREIMELERBSTHEE
REERR

2015/16EFF BB LR ERSES
FHEIR 15 2B FL 4002015 11 A25H
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Award Presentation Ceremony for the #HFFEEFEEANER
Awardees of the Early Career Award and the #HESRBHHBETEBRE
Humanities and Social Sciences Prestigious #H325118

Fellowship Scheme

An award presentation ceremony for the awardees of HEEBTFEEFEEANERTER
the Early Career Award and the Humanities and Social S#HBEFEIGEEHBHIER
Sciences Prestigious Fellowship Scheme was held on 15 201510815 %77 - UM BIF5H#E
October 2015 to celebrate the success of the awardees 1 - WRIGMFIHFH I L -

and recognise their achievements in research.

Chairman, RGC delivers a speech at the Ceremony
WEREFELE FHGE
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cheme and
(SocialSciences
lieme 2015/16 (&

Awardees of the Early Career Award 2015/16 with Chairman, RGC, Deputy Secretary for Education (1)

and Secretary-General, UGC

2015/16B B FREEHBIGRELNERTIR  HERBNWER()EBEGWERAR

Hong Kong Pavilion

To provide opportunities for the institutions to work
together in promoting Hong Kong’s higher education
sector as a single brand, the eight UGC-funded
institutions participated in the NAFSA: Association of
International Educators (NAFSA) Annual Conference &
Expo in Boston in May 2015, the European Association
for International Education (EAIE) Conference in Glasgow
in September 2015 and the Asia-Pacific Association for
International Education (APAIE) 2016 in Melbourne from
late February to early March 2016. A Hong Kong Pavilion
for the entire sector was set up. The Secretary-General of
UGC presented a Hong Kong Regional Report in APAIE
2016 in Melbourne, covering topics including (a) the role
and functions of the UGC; (b) the Government’s new
initiative of the scholarship for students from the Belt and
Road countries and regions to study in Hong Kong; and
(c) the new international outreach initiatives by the UGC-
funded institutions.

University Grants Committee
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STUDY ,r:iiUNﬁ KanJ

\ =

] i | City University of Hong Kong

i

The Hong Kong pavilion at the APAIE 2016 in Melbourne, Australia.
20163 AMRIMNBRARITH2016 L ABBRHEREFER R INESHE -
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Figures and Statistics

FRTET

Key Statistics on UGC-funded Institutions

HESEPRREERTBF

Academic Year B

Statistics on Overall Student Enrolment of & E&EERREREEL Y 2014/15 2015/16

UGC-funded Programmes (Headcount) St E (ABD

Total Student Enrolment BESL AHY 96 911 99 257

Student Enrolment by Level of Study RIEREEEINBEAY
Sub-degree v 5 404 5 806
Undergraduate BB RE 80 914 82 657
Taught Postgraduate T FTBTAE SR AR AR 3475 3 421
Research Postgraduate 72 B A ST AR A2 7 118 7 373

Student Enrolment by Sex BMERIEI D WELE AE
Male s 44 672 45 357
Female Z 52 239 53 900

Student Enrolment by Broad Academic REZENERBTNELE AH

Programme Category
Medicine, Dentistry & Health BE - FRIAEER 10 352 10 389
Sciences &R 15 592 15 967
Engineering & Technology TRERFEHE R 18 898 19 397
Business & Management R E R 18 145 18 401
Social Sciences MtERIER 13 139 13 491
Arts & Humanities SRR A SCRFERL 12 564 13 043
Education HEF 8 220 8 568

Academic Year B

Statistics on Specific Groups of Students T4 BB+ ABSHEF 2014/15 2015/16

Student Enrolment of First-year-first-degree 5 — 2+ 2{RBE4E A 17 309 17 410

(FYFD) Places (Full-time Equivalent) (HERZBHAZ)

Senior Year Intakes (Full-time Equivalent) SEHR2BLE2TWE A 4 317 4 559

(HERZAHAZR)

Non-local Students by Place of Origin’ RIRE B 5 B IEAR i B A A B 15 1561 16 730
The Mainland of China AR B A i, 11 610 11 894
Other Places in Asia oM HE A i [ 2 831 3130
The Rest of the World H {1 [ 710 706

Incoming and Outgoing Exchange Students? 3858 % B i 9 337 42 A 842
Incoming Exchange Students HKABE R E 5 599 =
Outgoing Exchange Students BEB IR AE 6171 -2

Graduates by Level of Study? RIEREEE S WREEE AR 26 891 31 985
Sub-degree 2R 3020 3370
Undergraduate BB RE 19 602 23 470
Taught Postgraduate R P 1 960 2113
Research Postgraduate T I B i 7T AR AR 2 309 30832

Graduates by Broad Academic BEEEERERE DM 26 891 31985

Programme Category® (Headcount) HEL A
Medicine, Dentistry & Health BR - FRIAMERER 2220 2 254
Sciences IPER 4118 4 946
Engineering & Technology TRERIFIRHEE R 5130 6 466
Business & Management AR EE R 4786 5 659
Social Sciences T ERIER] 3488 4 477
Arts & Humanities NRIFA X BHER] 3 565 4249
Education HER 3 5682 3 934
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FIGURES AND STATISTICS &=t &=

Academic Year B
Statistics on Academic and Research Staff HZ2FFEAELTEHEFE (AR) 2014/15 2015/16
(Headcount)
Academic and Research Staff in Academic ZREHRISTHUGRERRZNE 9419 9 663
Departments of UGC-funded Institutions BEHEEHNHESE MRV
with Salaries Wholly Funded from General ZFFI#E2MAFEAEAH
Funds by Staff Grade
Senior Academic Staff BRHEEANE 1927 1910
Junior Academic Staff BB ENE 3229 3288
Academic Supporting Staff HEBEHBP AR 2 586 2 605
Technical Research Staff R A B 1677 1 860
Financial Year Bf X EE
Statistics on Grants for UGC-funded HESEWRERNEE 2014/15 2015/16
Institutions B8 F
Grants for UGC-funded Institutions* ($m) HESEWERNEE L5 17 867 19 030
(BB;)
Recurrent Grants LEMEE 93.0% 95.2%
Earmarked Grants for Home Financing EFT& B2 R E M EE EET] 0.4% 0.3%
Scheme and Other Housing-related BREZIETER&®mBE
Benefits
Matching Grants Bo ¥ Bh & 0.8% -
Capital Grants® e F @B & 5.9% 4.4%
Total Government Expenditure’ ($m) BFRZE%E (BB ) 397 140 426 981
Total Amount of Grants as % of Total e S EE BT X 42588 4.5% 4.5%
Government Expenditure® EONER g
Total Amount of Grants as % of HHELLBHBNTHE I E 24.1% 24.1%

Total Government Expenditure on
Education®

BRI EEEC B Dt

NOTES &t# :

1. The place of origin of non-students is determined having regard to their nationality.

R R eI B A B -

. “Exchange” refers to activities primarily for study purpose and covered by a formal exchange agreement with a non-local partner institution which stipulates

a two-way movement of students between the two institutions. Exchange students refer to those who stay in the local/non-local institution concerned and
enrol in credit-bearing courses for due to exchange activities. In counting the number, an exchange student who participates in more than one student
exchange programmes in an academic year for at least one semester in each of the programmes is counted once in each of the exchange programmes
concerned. Since figures are collected based on the enrolment of at least one semester (including summer semester), figures for 2015/16 will be available
upon the completion of the entire academic year.

[37% | FERREIEAR M KRR AT E N EX R R RHETABRERENTED - BRFTAMAMERZEEEERRIRNLHE - RIRERBARREBME
BRI, JEARMBRAEE R RN BLE o EHTE - - R2AER—SLE2MBA—ERRHE - TESEFETIEEZS —ESH 224
EFERRAETHFE-R - ARBFRREHEE) —([E2H (BEEFEY) 2HORBNBEAY - 2015/162FNUFREEABFERER
g:; °

. Graduate numbers for the academic year 2015/16 are projected figures.

2015/16 B FMREEABMBHEHT -

. The figures on Grants to UGC-funded Institutions and Total Government Expenditure refer to the financial year of the Government from April to March.

HAREYPRERNMY S SBRBTRSERNETE N4 A Z3ANBFMREENH -

. The figures on Capital Grants cover both grants for capital works projects and Alterations, Additions, Repairs and Improvements (AA&I) projects.

FEERPSBEEARTIEERE RS2 - IR - #ERKETENBEREE -

. The figures on Total Government Expenditure and Total Government Expenditure on Education are extracted from The Budget.

BERAZ@RNRNEARS T ENRXAENB TR RN RELR

. Figures may not add up to the corresponding totals owing to rounding.

BREEIA - BF AL EAR R AR BB A -

University Grants Committee
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Detailed Statistics on UGC-funded Institutions at the Statistics Page of the UGC Website
JIENHESRULS T RENFARTER

The statistics page of the UGC (http://cdcf.ugc.edu.hk/cdcf/statindex.do?language=EN) provides
an interface to facilitate the retrieval of customized statistical tables. Users can select different
types of statistical tables about UGC-funded institutions to meet their need.

HE ML E (http://cdcf.ugc.edu.hk/cdcf/statindex.do?language=TC) £ & H BB EET
GEEIE - FHREUNERAEERFAAREEENHESENRERTRBRNATER  UFERS

HHE o

Type of Statistical Tables Available at UGC Website YEERUB KNG RER
General Information RAER

01  Key Statistics on UGC-funded Institutions HELBYRREZMAHT
02 List of UGC-funded Programmes HELBYHRER

03 List of Academic Programme Categories BRAERI%

Student Numbers (Full-time Equivalent)

00

01

02

03

04

05

06

07

08

Approved Student Number Targets of UGC-funded Programmes by
Level of Study and Institution

Approved Senior Year Student Intakes (Full-time Equivalent) of UGC-
funded Undergraduate Programmes by Institution and Programme
Student Enrolment of First-year-first-degree Places of UGC-funded
Programmes

Student Enrolment by Institution and Level of Study

Student Enrolment by Broad Academic Programme Category
Student Enrolment by Institution, Level of Study, Mode of Study and
Academic Programme Category

First-year Student Intakes by Institution, Level of Study, Mode of Study
and Academic Programme Category

Non-local Student Enrolment by Institution, Level of Study, Broad
Academic Programme Category and Mode of Study

Students Who Discontinued Their Studies by Level of Study, Mode of
Study and Institution

SEAE (RERZAMNBEAR)
REREEREREDNAESEYRENAE
BLANGHER

ERR - READNAECEH L BMUREN
RERBERLEREAR (RERZBHAR)
PAGEDRENE —FRLBURENBEAY

BRRREREREDNBEAN
BERBMERIEINNBEAR

B - BREE - ERVARSHERIBD 0
BEAR

B - BREE - ERVARSHERIBD 0
FERERBAH

B - BREE  TREMBRIRERVAEIN
BN LN

RERER - ERVARERADHR LEXH
BLAR

Student Numbers (Headcount)

01

02

03
04

05

07

08
09

10
11

Student Enrolment by Institution, Level of Study, Mode of Study and
Sex

Student Enrolment by Institution, Level of Study, Mode of Study and
Academic Programme Category

Student Enrolment by Broad Academic Programme Category and Sex
First-year Student Intakes by Institution, Level of Study, Mode of Study
and Academic Programme Category

First-year Student Intakes by Level of Study, Broad Academic
Programme Category and Sex

Non-local Student Enrolment by Institution, Level of Study, Broad
Academic Programme Category and Mode of Study

Non-local Student Enrolment by Level of Study and Sex

Non-local Student Enrolment by Institution, Level of Study, Place of
Origin and Mode of Study

Non-academic Information of First-year Student Intakes
Non-academic Information of First-year Student Intakes by Institution

X IN JON )
B ERIER - ERTARERBDNBEAR

B - ERER - BRYARSHERE D H
BEAH
RIESNERIRLRBDNBEAR

B - ERER - BRYARSHERE D H
FFEERBAY

REREE  TREMERIRERBIDE—F

BEDSAR
B - E2ERE - FBENERIRERRAEA
FEBEEAY

RERIZE RIERIBI D0 BE Y

B ERER - REMLERTARID 13
RHE2EAR

E-ERESLNFDMITERH
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Graduate Numbers

01

02
03

05

06

07

Graduates by Institution, Level of Study, Mode of Study and Academic
Programme Category

Graduates of Undergraduate Programmes by Exit Qualification
Graduates by Level of Study, Broad Academic Programme Category
and Sex

Average Annual Salaries of Graduates of Full-time Programmes who
were in Full-time Employment

Employment Situation of Graduates of Full-time Programmes by Level
of Study

Employment Situation of Graduates of Full-time Undergraduate
Programmes by Institution

EXEAY

B BREE - BRI ARERERE N
EXEAH
RENERADNBLBURENER LAY
REREE - TREMERIRERIEIDNEXR LAY

E2BT{EM2AHRESXENTHFE
RERERADNZATREERENREEN

BRREIN N2 AGISTENREERENHEBN

Staff Numbers (Full-time Equivalent)

01

02

03
04

05

06

Staff Number by Source of Salary Funding, Staff Grade, Mode of
Employment and Institution

Staff Number by Source of Salary Funding, Departmental Cost Centre
Group and Institution

Student-teacher Ratio by Departmental Cost Centre Group

Number of Academic Staff Leaving by Mode of Employment and
Institution

Research Related Staff by Departmental Cost Centre Group and Staff
Grade

Student-teacher Ratio by Institution and Departmental Cost Centre
Group

REAM (HERZRAR)
RESHESHR  BR  XEVARRRE SR
BAH
RESNESHR - BFIRATLAR LS5
BEAK

A PIARA R DA IR 2 B B A HEE A0 L
RIBIARRRED EBRHEAE AR

REPIRAR ORI R B R B0 MR B
BEAK

BT S BB PR AR AR 7 ) BB A B AT R
]

Staff Numbers (Headcount)

01

02

03

04

Staff Number by Source of Salary Funding, Staff Grade, Mode of
Employment and Institution

Staff Number by Source of Salary Funding, Departmental Cost Centre
Group and Institution

Staff Number by Source of Salary Funding, Departmental Cost Centre
Group and Sex

Academic and Research Staff with Salaries Wholly Funded from
General Funds by Staff Grade, Sex and Institution

BEAH (AR)
RFENESHR  BR - XEVARRRESNE
BAH

REFENE SRR - BFRATLAR REREI D
BEAH

REFENE SRR - BFRATLAR LIRSS
BEAH

R R RRREDHINGE BRI A28
FTEMHENAEAEAR

Grants/Finance

01
02
03
04
05

Grants for UGC-funded Institutions

Grants for UGC-funded Institutions as a whole

Expenditure of UGC-funded Institutions as a whole

Average Student Unit Cost by Level of Study

Average Student Unit Cost by Level of Study, Academic Programme
Category and Teaching/Research Cost

YT

HESEMRRNENE
HELEYRRERNEY S
YALEDRRERNRAX
REREEE DN TIRLEBUMAR
RIERIE  ERERIRBE / FEAXE 0
FH24EERKA

Research Projects

01
02
03
04
05
06
07
08

Summary of Statistics on General Research Fund

Summary of Funding for New Research Grant Projects
Summary of Funding for On-going Research Grant Projects
Summary of Funding for New Research Contract Projects
Summary of Funding for On-going Research Contract Projects
Research Outputs by Broad Subject Area and Institution
Research Outputs by Institution and Type

Research Outputs by Institution and Research Output Category

WRER

BRATLET-EX
BRAAMENAE R RFAR
ERIGERTHRERATRE
ERREAOMARAATRE
BERIGERTSOMAERBTHE
REMRRRARAMAEKR
BRREM A fEmE R BN MHERR
BRREM A EREREDMMERR
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ANnexes
B &5

ANNEX I:

Terms of Reference of the UGC, its Councils
and Sub-Committees/Groups

University Grants Committee (UGC)

The UGC is appointed by the Chief Executive
of the HKSAR with the following terms of
reference:

(@) To keep under review in the light of the community’s
needs:

() the facilities in Hong Kong for education in
universities and such other institutions as may from
time to time be designated by the Chief Executive
of the HKSAR,;

(i) such plans for development of such institutions as
may be required from time to time;

(i) the financial needs of education in such institutions;
and

(b) To advise the Government:

() on the application of such funds as may be
approved by the Legislature for education in such
institutions; and

(i) on such aspects of higher education which the
Chief Executive of the HKSAR may from time to
time refer to the Committee.

Research Grants Council (RGC)

(@) To advise the SAR Government, through the UGC,
on the needs of the institutions of higher education
in Hong Kong in the field of academic research,
including the identification of priority areas, in order
that a research base adequate for the maintenance of
academic vigour and pertinent to the needs of Hong
Kong may be developed; and

(b) To invite and receive, through the institutions of higher
education, applications for research grants from
academic staff and for the award of studentships and
post-doctoral fellowships; to approve awards and
other disbursements from funds made available by
the SAR Government through the UGC for research;
to monitor the implementation of such grants and
to report at least annually to the SAR Government
through the UGC.

University Grants Committee
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Quality Assurance Council (QAC)

(@) To advise the UGC on quality assurance matters in
the higher education sector in Hong Kong and other
related matters as requested by the Committee;

(b) To conduct audits and other reviews as requested
by the UGC, and report on the quality assurance
mechanisms and quality of the offerings of institutions;

(c) To promote quality assurance in the higher education
sector in Hong Kong; and

(d) To facilitate the development and dissemination
of good practices in quality assurance in higher
education.

General Affairs and Management
Sub-Committee*

e To advise on and improve the UGC management
information and statistical systems to meet the
strategic, policy and monitoring needs of the UGC;

e To consider matters related to space and
accommodation requirements of UGC-funded
institutions, including capital and other works projects;

e To consider ad hoc proposals requiring funding and
monitor progress;

e To advise the UGC on all matters relating to public
relations and publicity in respect of the activities of the
UGC and the UGC-funded sector; and

e To foster understanding and communication between
the UGC and the community in general, and the
relevant professions/sectors in particular.

Research Group

e To advise the UGC on the strategy to promote
research within the UGC sector; how it should
formulate a strategy in allocating publicly-funded
research postgraduate places; and the balance
between teaching and research within the UGC-funded
institutions.

BExRER (ERRE)
ERBHBEGENT

@ RERSEHERANEZRIEFTE
MEHEGZRBEMBRFER
BEGRHER

(b) BHEE SRR RHERREH
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Strategy Sub-Committee

To advise on emerging policy issues and directions
pertaining to the development of the local higher
education sector and system-wide policy development
and strategic planning.

To consider matters related to institutional and
academic development of UGC-funded institutions.

To devise methodologies to assess the funding
requirements of UGC-funded institutions, and
measures to assess quality and encourage

enhancement within the UGC-funded institutions.

Communications Group*

To advise the UGC on all matters relating to public
relations and publicity in respect of the activities of the
UGC and the UGC-funded sector.

To foster understanding and communication between
the UGC and the community in general, and the

relevant professions/sectors in particular.

EWNEERS

RAMESERE R B RBER LR
M ARBESSEHE BEINEE
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ERABNEE UK

BRI A ARH S 2 E € & B BT AU K
FRITE - ARSI E ZiPizH

i YEBBESEMRERER
T EMTKF -

&/ hax
RHEGNZEEYRANESH
REAREEEERAZGRHEER
AR

REHESEMEAR (K2 HE
HEEE KRB O THEER

The Communications Group merged with the General Affairs and Management Sub-committee in March 2016.
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Financial Affairs Group

To oversee the implementation of the
recommendations in the Financial Affairs Working
Group (“FAWG”) Report;

To advise UGC on the implementation of the
recommendations in the FAWG Report;

To advise UGC on the appropriate mechanism by
which the cost allocation practices of the institutions
can be periodically reviewed and endorsed;

To consider and endorse Financial Affairs Expert
Working Group (“FAEWG”)’'s proposals necessary for
the implementation of the recommendations in the
FAWG Report;

To advise UGC on any issues relating to the good
financial governance and sound financial planning of
the UGC-funded institutions; and

Where necessary, to engage external professional
services to support the work.

Financial Affairs Expert Working Group

To work with UGC-funded institutions on the
implementation of recommendations in respect of cost
allocation and financial transparency in the Financial
Affairs Working Group (“FAWG”) Report;

To review the cost allocation recommendations with a
view to establishing detailed guidance for institutions;

To explore the possibility of introducing the Transparent
Approach to Costing and full Economic Costing
guidelines;

To advise Financial Affairs Group (“FAG”) on drawing
up and updating related guidelines, and any financial
matters in connection with the implementation of
recommendations in the FAWG Report; and

Where necessary, to engage external professional
services to support the work.
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Review Group on The Hong Kong Institute of
Education’s Application for University Title

To advise the Government, in the light of the
community’s needs and the promotion of excellence in
the higher education sector, and having regard to the
Government’s decision on institutional development
of The Hong Kong Institute of Education (HKIEd) on
June 23, 2009, the Programme Area Accreditation
(PAA) Report on HKIEd issued by the Hong Kong
Council for Accreditation of Academic and Vocational
Qualifications in July 2014, as well as any other
evidence that may be obtained through a special
review on HKIEd -

(@) on HKIEd’s progress in developing into a
multi-disciplinary institution with a focus on
teacher education and a good spread of other
complementary disciplines and implementing the
recommendations made in the University Grants
Committee (UGC)’s Report of the Review Group on
Hong Kong Institute of Education’s Development
Blueprint published in February 2009;

(b) on whether HKIEd should be granted
self-accrediting status in the programme areas
covered by its existing PAA status, having regard
to the quality of the relevant programmes and in

terms of both teaching and research performance;

(c) in light of (a) and (b), on whether HKIEd already
possesses the qualities and attributes commonly
expected of a university and should be granted the
university title at this juncture;

(d) on whether there are any other actions HKIEd
should take in future to further its role and improve
the quality of education it provides.

To bring to the Government’s attention issues of
concern, if any, in relation to HKIEd’s application for
university title.

University Grants Committee
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ANNEX II: fisE —

Membership of the Research Grants Council MEEBRRERE
(As at 31 March 2016) (B £201653A31H)

Professor Benjamin W Wah Provost,

(Chairman) Wei Lun Professor of
Computer Science and Engineering,
The Chinese University of Hong Kong

EZEHR EN L ON-

(X&) BEFRIRE
BifastEMEI 2 M T 22 EEHIK

Professor Terry KF Au Chair Professor,

Department of Psychology,
The University of Hong Kong

2275 Hx BEBEKRE
IR B KGR R
Professor Peter Baehr Chair Professor of Social Theory,

Department of Sociology and Social Policy,
Lingnan University

B AL

HEERTERRER

TR A X

Professor Iris Benzie Chair Professor of Biomedical Science,

Department of Health Technology & Informatics,
The Hong Kong Polytechnic University
EBBEIRE
BEENMELREMRESR
4B BE IR
Professor Louis KC Chan Professor of Finance and Department Chair and
Hoeft Professor of Business,
University of lllinois at Urbana-Champaign, U.S.A.
BR B 25 UK EREFNHEABEBIK
® RSB HIR R R E 1 RHoeft Pl 23
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Professor Jack Cheng Chun-yiu

IR BRI

Professor and Chairman,

Department of Orthopaedics and Traumatology,
The Chinese University of Hong Kong

ENGL N

BRI REIERRHRR AT

Professor Yip-wah Chung, BBS

EXREHIR, BBS

Professor of Materials Science and Engineering and
Professor of Mechanical Engineering,

Northwestern University, U.S.A.

EEFEIEAR

MERHE R TRREIREE R TR

Professor Paul Clark

Professor of Chinese,
School of Cultures, Language and Linguistics,
The University of Auckland

New Zealand

SRR EAE

b - BERBEEER
AR B RS SR

Professor Michael P Doyle

Professor and The Rita and John Feik Distinguished
University Chair in Medicinal Chemistry,
Department of Chemistry,

The University of Texas at San Antonio, U.S.A.
FHEREREMAPELRRERDK

L& %

The Rita and John FeikZ£47{t 22 ) K 52 38 B2 I%

Professor Arthur B Ellis

Provost and Chair Professor,
Department of Biology and Chemistry,
City University of Hong Kong

BB AL

BRI RFEY MR R BEHIK

Professor Joanna Ho

"+
T

(CIFSE=S7¢54

Professor of Accounting and

Director of International Programmes,
The Paul Merage School of Business,
University of California, Irvine, U.S.A.
ER MK ZEE DR

Paul Merage® £

B EHERBERRIZAR

Professor Ronnie Po-chia Hsia

EREHE

Edwin Erle Sparks Professor of History,
The Pennsylvania State University, U.S.A.
ERE L AR RN KRE

Edwin Erle Sparks/f & £ 58 FE 20 5%
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Professor Chun Hui

AERHIR

Associate Dean (Teaching and Learning),
Faculty of Business and Economics,
The University of Hong Kong

EBAE
KERIBERERAIR R (EE)

Mr Allen Ma Kam-sing

BB RE

Chief Executive Officer,

Hong Kong Science & Technology Parks
Corporation

EAMRERTR

TR

Professor Ross Murch

BB

Chair Professor and Head,

Department of Electronic and Computer Engineering,
The Hong Kong University of Science and
Technology

EEREAE
BFRGITERTIRERBEHEFRREE

Professor Andy Parker

Head of Department of Physics,
Professor of High Energy Physics,
University of Cambridge, UK
HESIEAS
DRENESHERYBRI(E

Professor Jay Steven Siegel

Dean,

School of Pharmaceutical Science and Technology,
Professor, Molecular Science and Medicinal
Chemistry Department, Tianjin University,

P.R.China

TP NE YN

LRy L2 BRI BB e &=
DFRBREMCERHIER

Professor Geoffrey L Smith

Head of Department of Pathology,
University of Cambridge, UK
RERBALS

RIBRREME

Professor Kar-yan Tam

FEEAESE 6

Dean of Business & Management

Chair Professor of Information Systems, Business
Statistics and Operations Management

Hong Kong University of Science and Technology
FERHRKE

IEEESERRkKE

Bl - BRGNS BEREEHEX
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Professor Paul KH Tam

Provost and Deputy Vice-Chancellor,
Li Shu-Pui Professor in Surgery,

Chair of Paediatric Surgery,

Director, Dr. Li Dak-Sum Research Centre, HKU —
Karolinska Institutet Collaboration in Regenerative
Medicine,

The University of Hong Kong

BEBRNE

BEEIRE

FRIEESHIX (SR

NRINRL R IR
FE—BLIHELEBEMRPOEME

Dr Franklin Tong Fuk-kay

BEEE LT

Chief Executive Officer,

Hong Kong Applied Science and Technology
Research Institute
HABERAREAERBR AR

TR AR,

Professor Rocky S Tuan

n

E

REHRE

X

Distinguished Professor,

Director, Centre for Cellular and

Molecular Engineering

Professor and Executive Vice Chairman

for Orthopaedic Research,

Arthur J Rooney, Sr Chair Professor in Sports
Medicine,

Department of Orthopaedic Surgery,

Director, Center for Military Medicine Research
Associate Director, McGowan Institute for
Regenerative Medicine,

School of Medicine,

University of Pittsburgh, U.S.A.
EE AN - k1

BRI

ko FIRPOBE
BRIFMRERHAR IR EBLRIEF

Arthur J Rooney Sril &) 58 £2 25 FR 3%
BERBEMERFLEE
McGowan F 4 28 225/ 55 e Bh 18 42 B2
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Professor Edward Yeung Sze-shing

BRI

Distinguished Professor Emeritus of Liberal Arts
and Sciences,

lowa State University,

U.S.A.

EEBREMIAL

Liberal Arts and Sciencesft H 85 R 1%

Professor Paul KL Yu

RENBEHIR

Provost of Revelle College and

William S C Chang Endowed Chair and
Distinguished Professor,

Department of Electrical and Computer
Engineering,

University of California, San Diego, U.S.A.
EE MR BE M T T DR

Revelle College##% &

B R AT B T2 8 RKORIE U 58 R R

Ex-officio Member ERZE S

Professor On-ching Yue

RLEHK

Science Advisor,

Innovation and Technology Commission
BIFT R E

IR
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ANNEX III:

freg= -

Membership of the Quality Assurance Council ERRERREEE

(As at 31 March 2016)

Name
ZE
Chairman &

(Bi£201653H31H)

Title

Mr Lincoln LEONG Kwok-kuen, JP

REREE, P

Chief Executive Officer,
MTR Corporation Limited
BERBEB AR D TITRER

Members Z8

Mr Roger Thomas BEST, JP
BomEEL, JP

Former Partner, Deloitte Touche Tohmatsu
AIEE &R T EFTMITARA

Professor Adrian K DIXON

Emeritus Professor of Radiology, University of
Cambridge, UK
HEBIE KBS B BRI

Dr Judith EATON

President, Council for Higher Education
Accreditation, USA
EHSEHENERERE

Mr Paul SHIEH Wing-tai, SC
FKFERKERD

Senior Counsel, Temple Chambers
Temple Chambers & /& A 2R

Dr Michael Spence

Vice-Chancellor and Principal, The University of
Sydney, Australia
ENEEXRZBRIRERREK

Professor Amy TSUI Bik-may

RBEEHE

Chair Professor of Language and Education,
The University of Hong Kong
BARBEES MHE BEHE

Professor Kenneth YOUNG

15 4 SR

Master of CW Chu College,
The Chinese University of Hong Kong
BEEPXARBHIERR &

Ex-officio MemberE A Z &

Dr Richard Armour
e RE T

Secretary-General, UGC
AREXEEHZESGWER
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Members' attendance at the meetings of the i&ﬁéééﬂji\%{ﬁg);ﬁ%?
UGC, its subcommittees and groups (from 1 NAEAZESEZXH (201554

April 2015 to 31 March 2016) A18 Z£201653A318)
Total number of meetings Total number of
of the UGG, its sub-committees meetings of the UGC, its
and grou s attended sub-committees and roups Attendance
% ﬂﬁ@&ﬁ?’b%ﬁ EE R rate
EET/J\*H?E %/A%z BRRE HER
Chairman £ %
Mr Carlson TONG, SBS, JP
XK 5L, SBS, JP 2 2 100

Members (in alphabetical order) Z& (k% X KK BES)

The Hon CHEUNG Chi-kong, BBS, JP

RIS, BBS, JP 5 5 100
Mr Tommy CHEUNG Pak-hong, BBS
RARTE 2 2 100

Professor CHUNG Y|p -wah, BBS *

BEEHIY, BBS* 5 5 100
Professor Adrian K DIXON * 8 12 67
Professor Sir David EASTWOQD * 8 9 89
Professor Sir Malcolm GRANT, CBE * 4 4 100
Professor Andrew HAMILTON * 2 6 33

Professor Mette HJORT
EXEHE 5 6 83

Professor Richard HO Yan-ki
Al AT B

3 4 75
Professor Horace IP, MH
EXBEHIER, MH 4 4 100
Dr KAM Pok-man
HExELT 6 6
Professor William KIRBY * 2 2
Mr KWOK Wing-keung, MH, JP
ZBoKs8 A4, MH, JP 2 2 100
Professor Gabriel LEUNG, GBS, JP
REFHI, GBS, P 9 9 100
Dr MAK Hoi Hung Michael, SBS, JP
2GR A, SBS, P 4 4 100
Professor Sir Howard NEWBY * 2 2 100
Professor Richard SALLER * 3 3 100
Professor Wei SHYY
LR 5 5 100
Professor Mark WAINWRIGHT * 9 9
Professor Angelina YUEN, BBS, JP
B 5 1% BHGR, BBS, JP 6 6 100
Professor ZHANG Jie *
RAHIR 2 3 67
Ex-officio Member ERZE
Professor Benjamin W WAH
EEEHR 7 9 78
Mr Tim LUITlm Ieung BBS, JP
ERREE JP 12 12 100
Mr Lincoln LEONG vaok kuen, JP
RERERE, P 3 3 100

* QOverseas Members
* BINER
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