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Teaching and Learning Quality
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Teaching is the core mission and duty of our higher
education institutions. The UGC is committed to
safeguarding and promoting the quality of UGC-funded
universities and their activities. The QAC which is a semi-
autonomous non-statutory body under the aegis of UGC
provides third-party oversight. One of the QAC’s core
operational tasks is to conduct quality audits of individual
UGC-funded universities to assure the quality of their
educational provision (however funded) at first degree
level and above leading to a Hong Kong award, with
due regard to institutions’ autonomy and self-accrediting
status.

Apart from quality assurance, the UGC is also committed
to enhancing teaching methods and student learning
outcomes, in particular the language proficiency of
students. To this end, the UGC provides universities
with the Teaching Development Grant and Language
Enhancement Grant, and implements other relevant
initiatives. The UGC will continue to explore initiatives
to facilitate the further enhancement of teaching and
learning.

Quality Audits

The QAC’s approach to quality audits stems from the
recognition that universities have distinct and varied
missions, reflecting the UGC’s vision of a differentiated yet
interlocking higher education system. Recognising that
each university has objectives appropriate to its mission,
the QAC defines quality in terms of “Fitness for Purpose”,
where universities have different purposes that reflect their
missions and the role statements they have agreed with
the UGC. The QAC sees itself as forming a partnership
with universities in assuring and enhancing the quality of
student learning experience in Hong Kong, for the benefit
of all concerned.

The QAC completed the first round of audits of the
eight UGC-funded institutions in 2011, and commenced
its second audit cycle in 2015. The quality audits are
conducted by independent audit panels appointed by the
QAC, which consist of local and non-local academics as
well as lay auditors (where appropriate). As at end March

2016, quality audits on six universities, i.e. HKUST, CUHK,
HKBU, HKU, LU and CityU, have been conducted. It is
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expected that all eight UGC-funded universities will be
audited by end 2016 in this cycle. Audit reports of HKUST,
CUHK and HKBU, as endorsed by the QAC and UGC,
have been made available on the QAC website for public

inspection.
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Report of a Quality Audit

| Report of a Quality Audit

¢/ The Chinese University
of Hong Kong

Audit Reports of HKUST, CUHK and HKBU of the second audit cycle
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As stated in its response to UGC’s Higher Education
Review Report, the Government considers that periodic
external audits and reviews should be conducted on both
self-financing and publicly-funded sub-degree operations
under the aegis of UGC-funded universities so as to
enhance quality assurance and ensure consistency and
coherence in standards. To this end, a working group
comprises representatives nominated by UGC, UGC-
funded universities and the Hong Kong Council for
Accreditation of Academic and Vocational Qualifications
has been formed to plan for and oversee external
quality audits on sub-degree operations of UGC-funded
institutions. The objective of the working group is to
advise EDB on the optimal approach for the external
quality audits and the long-term mechanism for such
external quality audits.

As recommended by the working group, the Government
invited and UGC agreed to assume the role of the
overseeing body of the external quality audits on the sub-
degree operations of the UGC-funded universities, with
the involvement of QAC as the audit operator. Preparation
for the conduct of the external quality audit, including
formulation of the audit manual, is underway, with a view
to commencing the audit cycle in end 2016.
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Teaching and Learning
Teaching and Learning Initiatives

The UGC provides universities with Teaching Development
Grant to encourage the adoption of innovative approaches
to teaching, and improvement to the quality of the learning
environment. For 2015/16, the UGC disbursed a total of
$45.4 million as Teaching Development Grant. Allocation
is mainly based on the student numbers at undergraduate
and sub-degree levels.

On top of the Teaching Development Grant, the UGC
has injected $5 million in 2015/16 to support teaching
development activities of all front-line teaching staff
members and $4 million to meet the startup costs of
setting up communities of practices in institutions to
enhance teaching and learning in 2015/16.

With a view to motivating institutions to accelerate
the adoption of necessary pedagogical changes and
innovations, the UGC introduced in the 2012-15 triennium
a funding scheme with tripartite funding from the UGC,
the Education Bureau and UGC-funded institutions. The
funding scheme provides one-off funding to support
worthwhile initiatives proposed by the UGC-funded
institutions that could help meet the learning needs of
the new generation of students of this information age
and enhance students’ learning experience. Proposals
demonstrating inter-institutional collaboration in the UGC
sector are given higher weighting in the selection process.

There was overwhelming support from the institutions.
A total of 54 proposals covering theme-based projects,
collaborative forums and professional development
activities on teaching and learning were received. After a
rigorous selection process, 23 projects were selected for
funding with a total project cost of $123.7 million, and
these projects are on-going in 2015/16.
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In the 2016-19 triennium, the Teaching Development
Grant and the Language Enhancement Grant (see the
section below) will be combined as one indicated grant,
Teaching Development and Language Enhancement
Grant, as a continuing signal of UGC’s recognition of the
importance of both elements of teaching development
and language enhancement, while allowing universities the
flexibility to decide on the best use of the funding having
regard to institutional needs.

A total of $562.8 million is earmarked for the Teaching
Development and Language Enhancement Grant in the
2016-19 triennium. To enhance the competitive element
of the various grants on teaching and learning provided
by UGC, $50 million of the Teaching Development and
Language Enhancement Grant in the 2016-19 triennium,
together with $90 million from the Central Allocation Vote,
will be allocated to institutions on a competitive basis.

UGC Teaching Award

The annual UGC Teaching Award was introduced in
2011 to honour those who excel in teaching in the UGC
sector. In the 2015 round of the award, 15 nominations
were received from UGC-funded institutions. They were
assessed by a Selection Panel comprising UGC/QAC
Members, a former award recipient and an external
international expert. The three award recipients in 2015
were Dr Michael G Botelho of Faculty of Dentistry of
HKU, Dr Gail Forey of Department of English of PolyU,
and Professor Woo Kam-tim of Department of Electronic
and Computer Engineering of HKUST. Each recipient was
awarded a grant of $500,000 for, inter alia, undertaking
learning and teaching initiatives for the benefit of their
own institutions and the entire sector. The presentation
ceremony of the 2015 UGC Teaching Award was held on
9 September 2015.

Awardees of the UGC Teaching Award will become
“ambassadors of good teaching” in their universities as
well as the entire sector.
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The Chief Executive Mr C Y Leung, the Secretary for Education Mr Eddie Ng Hak-kim, Permanent
Secretary for Education Mrs Marion Lai, Former Chairman of the UGC Mr Edward Cheng,
Secretary-General of the UGC Dr Richard Armour and members of the Selection Panel of the 2015
UGC Teaching Award take a group photo with the three recipients of the 2015 UGC Teaching
Award at the presentation ceremony. (From left) Dr Richard Armour, Dr Elaine Liu, Professor Adrian
Dixon, Dr Michael G Botelho, Mr Eddie Ng, Mr C Y Leung, Mr Edward Cheng, Professor Woo Kam-
tim, Dr Gail Forey, Mrs Marion Lai, Dr Michael Mak, Professor Paul Blackmore.
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Language Proficiency of Students BAPNETKFE
Language Enhancement Grant EVIEIEEE

The UGC accords high priority to enhancing students’ ZE% 4 M/BEAHRBIFMEXKTE - A8
language proficiency, which is an essential quality for B FZHME A A mE o B - 12T
a globally competitive graduate. To provide additional ZEBAZEVKFE  EHEemITEE=E
support to universities for promoting students’ language 7 — o AIRHEINNSZIENIESE 4L
proficiency in both English and Chinese (including ®WZEZEMS X (BIFLEEE) KFE -
Putonghua), the UGC provides universities with Language &€ A2 EXIEIEG S - 1
Enhancement Grant in addition to the resources from ARKETEERE®HEIS & E M ER A
their block grants and other sources. A total of $135.3 4 \YFIE - HE S E2015/16EF [A)ft
million was allocated as Language Enhancement Grant in  #Z1.353B LB XIS/ S+ &
2015/16. The amount is allocated based on universities’ [T FIEMNEEESRE  IHHEEHE A
respective student numbers. EBTE o
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