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It is a privilege for me to present my first Annual Report of
the University Grants Committee (UGC) as the Chairman. |
am honoured to have been appointed as the Chairman of
the UGC earlier this year. | would like to thank our former
chairman, Mr Edward Cheng, for his leadership, invaluable
guidance and wise counsel to the UGC and have laid a
solid foundation for its continuous accomplishments.

Having celebrated its 50th anniversary in September 2015,
the UGC continues to stand ready to help our universities
in scaling new heights. In fact, the UGC-funded sector has
been doing well as evidenced by institutions’ international
and regional high rankings. The fact that the Education
University of Hong Kong recently being recognised as
worthy of the university status testifies to the formidable
developments of the UGC-funded sector over the years.

Meanwhile, it has also been an eventful year for UGC
itself. There have been a lot of discussions on various
issues, particularly on governance, research and
internationalisation, etc. All these are important tasks for
UGC to deal with.
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Governance

Governance of the funded universities has been a topical
issue throughout the year. The UGC has always been
keenly aware of the importance of robust governance in
universities which underpins the core values of institutional
autonomy and academic freedom. After completion of
the review of the financial governance of universities
in 2013, the UGC considered it opportune to look into
institutional governance and accepted the invitation of the
Education Bureau in December 2013 to conduct a study
on governance of UGC-funded universities focusing on
the role of the councils.

With the assistance of Sir Howard Newby, the immediate
past Vice-Chancellor of the University of Liverpool,
who has rich experience in university governance and
management, we completed the review report. The
document entitled “Governance in UGC-funded Higher
Education Institutions in Hong Kong” was released on
30 March 2016. We are glad that the Government has
endorsed the overall direction and recommendations of
the report. Drawing on international good practice, the
UGC is confident that the report will help universities
reflect on their current practices, enhance the
effectiveness and transparency of their governing councils
and better equip council members with the necessary
knowledge, skills and protocol in the proper discharge of
their duties. The UGC has set up a Task Force led by Sir
Howard Newby to follow up on the implementation of the
recommendations in consultation with the universities. As
the inspiring report stresses, the UGC strongly believes
that effective governance is the fundamental key to
sustain the public confidence in our universities and hence
assuring institutional autonomy.
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Research

Universities have always been a major cradle of research
and development. Across the world, different jurisdictions
rely increasingly on their higher education sector to
carry out research in order to meet society’s needs and
enable industry to flourish, thus enhancing long term
competitiveness at the international level. In Hong Kong,
research has continuously been nurtured by the UGC and
the Research Grants Council (RGC) through the allocation
of recurrent grants and competitive research funding
schemes. We have laid a solid foundation for research in
Hong Kong.

We are constantly aware of the need to improve in order
to meet challenges ahead. A review of the RGC will be
conducted by phases. The Phase | Review will examine
macro issues such as the portfolio balance of the research
funding schemes administered by the RGC, the RGC’s
structure and good practice in overseas funding agencies.
The Phase Il Review will study operational issues
such as the quality of the assessment and monitoring
processes conducted by the RGC assessment panels and
committees. The outcome of the RGC Review will assist
the RGC to formulate a strategic plan to further streamline
its operation and enhance its efficiency and effectiveness
in the use of competitive research funding.
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Teaching and Learning

Teaching and learning, the other important mission of
universities, continue to be central to our endeavours.
Apart from quality audits currently underway to ensure
systems in place at universities to ensure student learning
experience is of good quality, looking forward, we want
to encourage universities to consider innovations in
teaching and learning. Encouraged by the overwhelming
support from the institutions to a tripartite teaching and
learning funding scheme in the 2012-15 triennium, and
to send a strong signal to the academic community and
stakeholders that UGC attaches great importance to
teaching and learning, we will launch the Funding Scheme
on Teaching and Learning Related Proposals in the
2016-19 Triennium to incentivise universities in exploring
and developing further in the sector-wide strategic areas.
Internationalisation and student integration at universities,
which are also important to enrich students’ learning
experience and broaden their horizons, will be one of the
key themes of the scheme. This coming funding scheme
will be able to support projects with a total project cost of
about $200 million.
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Financial Governance

In this day and age, public universities need to be
accountable to stakeholders, given the substantial public
resources invested in universities and the importance
of higher education to the development of society.
Universities should thus ensure that their funding is put
to appropriate use and serve the best interests of the
community and students.

UGC has been working with the universities on enhancing
financial transparency in universities, through the work
of Financial Affairs Group and Financial Affairs Expert
Working Group. The Groups also provide steer on the
implementation of the Statement of Recommended
Practice for UGC-funded Institutions (the SORP) and
the Cost Allocation Guidelines for the UGC-funded
and the Non-UGC-funded Activities (the Guidelines) in
universities for incorporation of the SORP and Guidelines’
requirements in their financial reports by phases by
2018/19. The implementation work has been making
excellent progress.

| believe that through the provisions in the SORP and the
Guidelines, universities could provide greater assurance to
the public that the use and application of public funds is
appropriate.
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Conclusion

The higher education sector in Hong Kong is going
through challenging times. It is my view that there is
an overriding need to reinforce confidence and stability
back into the system. We value greatly the exploration of
ideas and knowledge as well as expression of different
views, since these are the essential elements of higher
education that are important to the development of the
younger generation and society as a whole. At the same
time, teaching and learning of students is a fundamental
mission for universities. It is vital that universities and
the academic community do not become distracted but
continue to accord high priority to teaching and learning
of our younger generation. The UGC-funded universities
have been performing very well. As a buffer between
the Government and the universities, the UGC, with all
the dedicated and distinguished international and local
members, will continue to tender independent advice
to the Government and facilitate universities in excelling
further.

| would like to thank our committee members and the
UGC Secretariat team for their support, commitment and
hard work over the year. With the continued support from
the Government, the UGC and the universities will be
able to work together to meet the current challenges and
grasp the opportunities to build a brighter and fulfilling
collective future for the UGC sector. | look forward to
working closely with all stakeholders for an even better
higher education sector for Hong Kong.
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