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FOREWORD FROM THE CHAIRMAN

TEFE

As the Chairman, this is the fourth and final occasion
that | present the Annual Report of the University Grants
Committee (UGC). | am pleased that we have completed
our work for a year which has been busy yet very
rewarding for the UGC and the higher education sector.

“3+3+4" and Teaching and Learning

We are expecting the first batch of students studying
under the “3+3+4” academic structure to graduate in the
2015-16 academic year, and | hope they have enjoyed the
additional year of dynamic experience and broad based
study that helped them acquire a better understanding of
the world around them. A broader education would more
appropriately prepare them for further study and future
career opportunities. The fruitful and rewarding study
experience is made possible only with the hard work of
the institutions. This transformation of our undergraduate
education has been a significant development in
the sector and we must build on the experience for
continuous review and improvement.

To encourage further advances in pedagogy and
innovations in teaching and learning, the UGC put in place
a tripartite funding scheme in 2014 to foster competition
to breed excellence, and also motivate collaboration
amongst the UGC-funded institutions. This tripartite
funding scheme with contributions from the government,
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the UGC and institutions has supported a number of
worthwhile projects on the adoption of pedagogical
changes and innovations. We are confident that the
initiative will serve as a catalyst for more collaborative
efforts in future.

The UGC is committed to safeguarding and promoting
the quality of UGC-funded institutions and their activities.
In 2015, we commenced the second round of Quality
Assurance Council quality audits, which aims at assuring
that the quality of our institutions’ educational provision
is sustained and improved, and that an internationally
competitive level is attained and maintained.

Internationalisation and Engagement with
Mainland China

The world is becoming more interconnected across
borders and internationalisation allows us to tap into
excellence across the globe. Our institutions need
to embrace a high degree of internationalisation so
that our students possess a global outlook both for
their development into global citizens and to sustain
the level of internationalisation of Hong Kong as a
world city. Recognising the importance and benefit of
internationalisation to our students, institutions, economy,
and to our city as a whole, the UGC rolled out a tripartite
funding scheme to motivate institutions to enhance their
pursuit of internationalisation. The scheme supported
new initiatives to encourage multi-cultural integration in
our campuses through funding student-initiated projects,
enhance the promotion of Hong Kong’s higher education
sector as a united entity in major international education
conferences, and bring about exchange opportunities
for financially needy students. The valuable experience
of implementing the initiatives will be useful for UGC to
consider further incentivisation to enhance institutions’
efforts on this front in future.

Research Assessment Exercise (RAE) 2014

To stay competitive in the globalised higher education
sector, the UGC continuously seeks to motivate and reward
excellent research of our institutions. In the past year, the
UGC implemented the RAE 2014 which aims at assessing the
research quality of institutions using international benchmarks
and sharpened measures, in order to encourage world-class
research and the drive for excellence. The RAE 2014 was
conducted in a fair, transparent and rigorous manner. Nearly
half of the submissions from institutions attained international
excellence or above, with 12 per cent judged by international
experts as “world leading”. It is a great pleasure to see such
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encouraging results and that the overall research quality in
many areas compare favourably with the best in the world.
The assessment carried out by renowned academics from
around the world revealed the “centres of excellence”, the
areas of strength in our institutions’ high quality research.
The UGC encourages further efforts to build on the RAE
results and enhance their relevance to Hong Kong’s social
and economic developments, by actively translating their
research results into real world applications for meeting
different social and economic challenges. Closer collaboration
among institutions, through redirecting and pooling resources
in strategic and priority areas to build critical mass, will in turn
foster closer ties with the government, industry, academia,
research sectors and society. The results of the RAE 2014 will
inform the research funding allocation for the coming years.

Recurrent Funding for the 2015/16 Roll-over Year

The roll-over arrangement is mainly meant to be a simple
extension of the approved financial arrangements for the
current triennium to cover the 2015/16 academic year.
There is no change in the planning parameters, except to
accommodate necessary refinements for specific areas
and the increase of senior year places as announced
in the Policy Address 2014. Based on institutions’
submissions on their proposed allocation of student
places to various disciplines, the UGC completed the
calculation of the funding allocation and submitted the
funding recommendation to the Government in September
2014. The recurrent funding for the 2015/16 roll-over year
was approved by the Legislative Council in May 2015.

The Academic Development Planning (ADP)
Exercise for the 2016-19 Triennium

The ADP exercise for the 2016-19 triennium has made
excellent progress. The UGC has evaluated the proposals
submitted by the institutions on the basis of the four broad
assessment criteria agreed by the institutions, namely
“Strategy, Mission and Vision”, “Teaching & Learning”,
“Academic Programme Design”, and “Addressing the
Needs of Society in General”. The ADP exercise provides
a platform for the institutions to conduct a self-critical
review on their key areas of activities against a number
of criteria that are important to the development of the
higher education sector in Hong Kong. Through the ADP
exercise, the UGC strives to further enhance dynamism
and drive changes among the sector so as to ensure a
better use of resources and advance the international
competitiveness of the UGC-funded institutions. The UGC
plans to submit its funding recommendations for the new
triennium to the Government in the third quarter of 2015.
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Institutional and Financial Governance

In the past year substantial progress has been made
in respect of the development of the new guidelines
and arrangements in response to the recommendations
related to enhancing financial transparency and cost
allocation practices put forward by the UGC’s Financial
Affairs Working Group. Upon completion of the review of
financial governance of institutions, assuring the public
of the appropriate use of public funds by institutions, we
believe that it is important to take a further step to look
at institutional governance to satisfy the public as to its
effectiveness.

The statutorily autonomous UGC-funded institutions,
each with its own Ordinance and governing council,
enjoy considerable institutional autonomy and academic
freedom. The two core values upheld by the UGC must
be underpinned by good governance and appropriately
balanced by public accountability.

With the timely request by the Education Bureau in
December 2013, we embarked on a study on governance
of UGC-funded institutions. The study aims to identify
some international good practices in the governance of
higher education institutions, with which pointers and
advice are drawn up to help enhance the effectiveness and
transparency of the governing councils of UGC-funded
institutions and also to better equip council members with
the necessary knowledge, skills and protocol for the proper
discharge of their duties. We have enlisted the assistance
of the former Vice-Chancellor of the University of Liverpool
Sir Howard Newby who has rich experience and expertise
in university governance and management to conduct
the study. The study is making good progress and | am
confident that the study will be very useful for the sector
and further protect the core values of institutional autonomy
and academic freedom. It is only with effective and robust
governance structure and practices that public trust in
institutional autonomy of our funded institutions, and hence
its legitimacy, can be assured.

Review of the Hong Kong Institute of
Education’s Application for University Title

As invited by the Government, the UGC set up a review
group led by Sir Ivor Crewe, Master of University College,
Oxford in September 2014 to examine the application
for university title submitted by the Hong Kong Institute
of Education (HKIEd) in July 2014. The Review Group is
tasked to assess HKIEd’s application in accordance with
the terms of reference provided by the Government. The
UGC will advise the Government, amongst others, on
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HKIEd’s progress in developing into a multi-disciplinary
institution with a focus on teacher education and a
good spread of other complementary disciplines and
implementing the recommendations made in the UGC’s
Report of the Review Group on the Hong Kong Institute
of Education’s Development Blueprint published in
February 2009; on whether HKIEd should be granted self-
accrediting status in the programme areas covered by
its existing Programme Area Accreditation status, having
regard to the quality of the relevant programmes and in
terms of both teaching and research performance; and
on whether HKIEd already possesses the qualities and
attributes commonly expected of a university and should
be granted the university title at this juncture. The review
is making good progress and is expected to be completed
in September 2015.

Discussion Forums

We also try to look ahead. During 2014-15, we took the
unprecedented step of conducting in-depth discussions
between the UGC and the institutions, with a view to building
a collective future in the rapidly evolving higher education
environment. The discussion forums and follow-up sessions
with the presidents and senior management of the eight
institutions explored three important areas, including research
and collaboration, developments in teaching and learning, and
funding matters. Top academics from around the world joined
us in identifying the opportunities and threats, and the way to
move forward. It has been a much discussed topic during the
discussions that our UGC sector is comparatively a very small
system. Accordingly we recognise the need to rise above
individual ambition and engage in greater collaborations in
order to maintain the sustainability and competitiveness of the
sector as a whole internationally.

Plans for 2015-16

We have either completed or set in train a number of
major tasks in 2014-15. No doubt we will continue
with those yet to be finalised, including the study on
institutional governance, arrangements to enhance
financial transparency and cost allocation practices; as
well as HKIEd’s application of university title, with a view
to trying to complete these in 2015-16. The following
areas are also high on our priority list:
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Second Round of Quality Audits

The second round QAC quality audit for three institutions
have been conducted. The remaining five will continue to
take place as a focus of our quality assurance work in the
coming year. In this audit cycle, we have put particular focus
on quality enhancement and identification of sector-wide
improvement. Two audit themes: “Enhancing the student
learning experience” and “Global engagements: strategies
and current developments” have been introduced to support
institutions’ strategic development of these key areas for
quality enhancement and allow for dissemination of good
practice. Not only will institutions benefit from the peer review
of the auditors, we believe it is important for institutions
to make use of the opportunity to conduct a critical self-
review of themselves, thereby identifying areas for further
development to enable high quality programmes to be offered
to our students for rich learning experiences.

Review of the Competitive Allocation Mechanism
of the Research Portion (R-portion)

The UGC has been attaching considerable importance to
promote an excellent, sustainable research environment for
the long term benefit of our institutions and Hong Kong.
To promote research excellence, we have introduced
greater competitiveness in allocating research resources.
The competitive allocation mechanism of using institutions’
achievement in Research Grants Council’s Earmarked
Research Grant to determine the distribution of up to half
of the R-portion of the Block Grant has been implemented
progressively over a period of nine years starting from
2012/13. The mechanism serves as a proxy reference for the
allocation of the R-portion. As agreed when the mechanism
was introduced, the UGC has started the preparation
work for conducting a review of the competitive allocation
mechanism of the R-portion in 2015 to evaluate whether the
mechanism is fit for purpose.

Research Pooling and Collaboration

Building on the fruitful discussion arising from the discussion
forums, the UGC will continue to explore with the sector
the idea of research pooling and enhancing further research
collaboration. It has been recognised that the higher education
system in Hong Kong is comparatively very small. To maximise
impact, we see the need to rise above individual ambition and
engage in greater collaboration at all levels, pooling resources
and sharing expertise to build critical mass. There is room for
further support and development in several key areas distinct
from basic research — sometimes known as translational or
midstream research, that has the potential of generating in
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a shorter term societal benefits and impact. This builds on
our current strengths in fundamental research. The UGC'’s
broad objective is to help create a vibrant research culture
and nurture a research and knowledge exchange eco-system
that takes our fundamental research strengths enhanced by
collaboration, through to the midstream or translational phase
but in a model which connects with industry, government
agencies and society where impact of research will be found.
Midstream research and connectivity will be the key concepts
which strengthen our future but not at the expense of what
we do so well already.

50th Anniversary of the UGC

In late 2015, we will be celebrating the 50th anniversary
of the establishment of the UGC. Any achievements in
the past 50 years are not manifested just in terms of the
Committee’s own work but the continued achievements and
successes of our institutions which have attained significant
and sustaining international recognition. To celebrate this
special occasion, we are putting together a commemorative
album which will feature an account of the major milestones
and accomplishments of the UGC since October 1965, a
collection of thoughts and anecdotes from former and present
members of the UGC family, as well as messages from the
Heads of Institutions and graduates of the UGC-funded
institutions over the years. | look forward to sharing the album
with all our stakeholders and sincerely hope it will be an
enjoyable and memorable read for all who have contributed to
the development of the sector throughout the years.

Concluding Remarks

The 2014-15 was another busy yet productive year of the
UGC. | would like to thank all Members for their hard work
and outstanding dedication. As ever, the UGC, acting
as the buffer between the government and institutions,
is committed to working for a brighter future of Hong
Kong’s higher education. | am confident that the UGC,
with our distinguished local and non-local Members, as in
the past 50 years, will continue to do its utmost to keep
up our momentum and collaborate with all stakeholders,
including the Administration, institutions and students, to
progress towards the shared vision — a brighter future of
Hong Kong’s higher education.

é&w@c@?

Edward CHENG Wai-sun, SBS, JP
Chairman
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ROLE AND FUNCTIONS OF THE UGC

HES ARG

The UGC is an independent and non-statutory body
which advises the Government of the Hong Kong Special
Administrative Region on the funding and strategic
development of higher education in Hong Kong. In this
role, the UGC works with institutions, the Government
and the community to promote excellence in the higher
education sector, with a view to establishing Hong Kong
as the education hub of the region and to nurturing high
quality people to promote the economic, cultural and
social development of Hong Kong. The UGC will:

» »

FUNCTIONS OF THE UGC
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(@) oversee the deployment of funds for the strategic development of the higher education sector;

BELERR - NS SEHE RNRBILHRE

(b) support the continuous development of the higher education sector to achieve greater impact and recognition,

and as a source of innovation and ideas for the community;

SR BEHAEATERR - NWIHEERNFE N MFREZRR - WAL SR BENE RN RIR

(c) give steering advice to the higher education sector from a system perspective and facilitate institutions to fulfill their

distinctive roles;

EEREERARSHAUREIAMEER  THHSEREELERAS

(d) enhance the student experience and advance the international competitiveness in teaching, research and
knowledge transfer by institutions in accordance with their agreed roles;
BIEBENEBLER  WRERRERASFNAR  RAVMEHE - R RASERHENBERHEE T

(e) facilitate the sustainable development of higher education to meet the demands of the changing times;

RESEHE IFEER - NRERREBEZNTE

() encourage deep collaboration among institutions to develop an interlocking system to increase international

competitiveness of the sector; and
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(g) safeguard quality and promote efficiency, cost-effectiveness and accountability in the activities of institutions.
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In carrying out the above activities, UGC seeks to preserve
institutional autonomy and academic freedom, in the
context of appropriate financial and public accountability.

The UGC has under its aegis two semi-autonomous
bodies: the Research Grants Council (RGC) is responsible
for advising the needs of higher education institutions
in academic research, and considering applications for
disbursement of project-based research funding; and the
Quality Assurance Council (QAC) is responsible for advising
on quality assurance matters in the higher education
sector, including specifically the conduct of quality audits
of the UGC-funded institutions.
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EMREYR (MER) NMEXZRER
(BERRB) - MERBERAEREH
Bl RAEZMT K LA F ZRERM R
B AREREBRRTER R
FEF - ERREERBESEHRE
AMNERRBEERHRER  8FY
BESEYRBREITERLE °
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UGC-Funded Institutions

There are eight higher education institutions in Hong Kong
funded through the UGC:

City University of Hong Kong (CityU)

Hong Kong Baptist University (HKBU)
Lingnan University (LU)

The Chinese University of Hong Kong (CUHK)
The Hong Kong Institute of Education (HKIEd)
The Hong Kong Polytechnic University (PolyU)

The Hong Kong University of Science and Technology
(HKUST)

The University of Hong Kong (HKU)

Each of the UGC-funded institutions is an autonomous
body with its own Ordinance and Governing Council.
The institutions take full responsibilities in curricula and
academic standards, the selection of students, conduct of
research, staff recruitment and their terms of employment,
and the internal allocation of resources.

EEWHARE

City University of Hong Kong

The Hong Kong

B FEHNKAS
T THE HONG KONG
llM UNIVERSITY OF SCIENCE
AND TECHNOLOGY

HEHEE G RNE
HONG KONG BAPTIST UNIVERSITY
FRT LS ! T Hong Kong
The Chinese University of Hong Kong .- Institute of Education
[ FIETETEE

N BN

% THE UNIVERSITY OF HONG KONG

HESEPHRER

AREBHEGRERRNAESE
HEBRRAEB P

FEWHAL (HA)
BERBREAE (RX)
EEAE (EA)

FEPXAE (FKX)
BRHE Bk (Hfx)
EEEIARE (BX)
BEABBZAE (BX)

BBKRE (BX)

LR EB R RE LB THHEE -
BEEBHEPIMRES - ZhR ik
BEEERIERSMKE. JES
£ETHE  BEHRBEMEER
&t AR ABERBES -

& Lingnanimx 2

University

Q T'HE HONG KONG
Q POLYTECHNIC UNIVERSITY
& F i T AR



ROLE AND FUNCTIONS OF THE UGC # & & A & Edisiae

COMMITTEE STRUCTURE

(AS AT 30 JUNE 2015)
HESRE

(HZE20155F6 A30H)

The terms of reference of the UGC, RGC, QAC and UGC'’s
Sub-Committees/Groups are provided at Annex .

A A

HEg WMER BRBEAETZE
g MERBAERE - FFR M — -
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MEMBERSHIP OF THE UGC

(AS AT 30 JUNE 2015)

HEELERE

(HZE201556 A308)

CHAIRMAN
+E

MR EDWARD CHENG WAI-SUN, SBS, JP
ER4EFT 554, SBS, JP

(Appointed as Chairman on 20 September 2011)

(20114F9 F20 A#Z (B ESE)

Deputy Chairman and Chief Executive of Wing Tai Properties Limited

Independent Non-Executive Director of Orient Overseas (International) Limited
Independent Non-Executive Director of Standard Chartered Bank (Hong Kong) Limited

IKEEMEAR ARG T FERITHREE
%E/ﬁl\ (BER) BRARELIFNTES
BITIRTT (B8) BRARBUIFNTES

Mr Cheng was the former Chairman of the Urban Renewal Authority (2004-2007). He has served on the
Advisory Committee on Corruption of the Independent Commission Against Corruption (2004-2009), the
Steering Committee on Innovation & Technology (2004-2008), the Commission on Strategic Development
(2005-2007), the Securities and Futures Commission’s Takeovers and Mergers Panel and the Takeovers Appeal
Committee (1994-2005), the Executive Committee of HK Housing Society (2000-2004), the Councils of the
PolyU (2006-2009), CityU (2003-2007), HKIEd (2000-2002) and HK Institute of Certified Public Accountants
(2004-2005). Mr Cheng was also a part-time member of the Central Policy Unit (1994-1995). Currently, he is a
Member of the Airport Authority Hong Kong and the Commission on Strategic Development.

Bl 5E A BRI R E B E fF(2004-2007) © %ﬁﬁi%ﬁk NEESHBHENRNEZ B E(2004-2009) * BIFT LB BEEL
B&(2004-2008) * KEEREZ B2 (2005-2007) BALHESFBERZEeWERAHZESNUE LFEE
€ (1994-2005) * BEEEEWREINITE 8 2(2000- 2004) BBE T KEBREE(2006-2009) « BEMMABERES
(2003-2007) * BEHE B EE(2000-2002) * AR EB S AN A S E S S (2004-2005) © B 5L 4 TR G A RIEK
RABVEEIE R BREART (1094-1095) - thIR AT ERISEERKE ' URRMEERZEEES -
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MEMBERS

-~

THE HON CHEUNG CHI-KONG, BBS, JP
RERZEES, BBS, JP

(Appointed on 1 April 2013)

(20135451 A#EZ(T)

Member, Executive Council

Executive Director,

One Country Two Systems Research Institute
THEERE

— B RS R

The Hon Cheung is a Member of the ICAC Complaints
Committee (2013-) and an Ex-officio Member of the
Tung Wah Group of Hospital Advisory Board (2013-).
He is also a Trustee of Hong Kong Development
Forum (2004-). He served as the Vice-Chairman of
Public Libraries Advisory Committee (2008-2014),
Vice-Chairman of the Hong Kong Federation of
Journalists (2006-2014) and a Member of Commission
on Strategic Development (2005-2012).

FREERERIAZFERFEESKE (2013 ) R RE
ERERRBEAKE(R013-) i RERERREES
BKE(2004-) - REBBEEAHEEFEHANEZESE
‘Efﬁ?(ZOOS—ZOM) - BAENEIEE B S B F(2006-
2014) R RE B &% 5(2005-2012) °

MR CHEUNG PAK-HONG, BBS
REBELE, BBS

(Appointed on 1 August 2012)

(201248 51 AHEZ(T)

Principal, Munsang College (Hong Kong Island)
BEREERRE

Mr Cheung served as the Chairman of the Advisory
Committee on Teacher Education and Qualifications
(2008-2013) and a Member of the Education
Commission (2008-2013) and the Standing Committee
on Language Education and Research (2008-2013).
He was also a Member of the Council of HKIEd (2001 -
2007) and the Chief Executive’s Award for Teaching
Excellence Sub-Committee (2003-2005), and the
Deputy Chairman of Hong Kong Examinations and
Assessment Authority (2003-2006).

R So A BT R I ERAT S W E B € £ % (2008-2013)
HEHREZESE B(2008-2013) MEXHE LR F
BZBEZ 8(2008-2013) ° b IF & X B HEHE Sbx
REEZB(2001-2007) * (TREREEUHBHEE L
Ee% i%(zoos-zooa&%‘\i% % # 514% B Bl & /%(2003-
2006) °
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PROFESSOR CHUNG YIP-WAH, BBS
BREHR, 8BS

(Appointed on 1 January 2008)

(2008414 1HEZE(T)

Professor, Department of Materials Science and
Engineering, Northwestern University, US
EEAELREBHHRNERTIREHR

Professor Chung is a Fellow of the Society of
Tribologists and Lubrication Engineers, American
Vacuum Society (AVS) and American Society for
Metals International. He is currently co-Director of the
Institute for Sustainability and Energy at Northwestern
University. He was the Director of NSF Center for
Engineering Tribology (1987-1992), AVS Board of
Directors (1998-1999), Chair of the Department of
Materials Science and Engineering at Northwestern
University (1992-1998) and Chair of AVS Advanced
Surface Engineering Division (2004). He served as
NSF Program Officer in Surface Engineering and
Materials Design from 2003 to 2005. Currently, he is a
Member of the Research Grants Council and chairing
its Major Projects Steering Committee.

$BHIR ZEBSociety of Tribologists and Lubrication
Engineers * American Vacuum Society (AVS)M&
American Society for Metals International (1 & /7 & &
IR EEBEFAIL KSR B RESHH T - MET
EFBFEREIEE S ECenter for Engineering Tribology
F1E(1987-1992) + AVSE =& ik 5(1998-1999) + =
AL REM BRI E R TR 8 R E1£(1992-1998) RAVS
Advanced Surface Engineering Division= & (2004) ° ¢
HE NG EEERBEREIZ2E S g Surface Engineering
and Materials DesignI& B & T (2003-2005) ° 1R E A
MEEMRLZERZBAANIBEEEEZE®ERE -

PROFESSOR ADRIAN K DIXON

(Appointed on 1 July 2013)

(2013%F7 51 HEZT)

Master of Peterhouse, University of Cambridge, UK
KERBABRERIBRER

Professor Adrian Dixon is Master of Peterhouse (until
July 2016) at the University of Cambridge, where he
is Professor Emeritus of Radiology. He has published
extensively on Computed Tomography and Magnetic
Resonance Imaging and has edited several textbooks.
He was Warden of the Royal College of Radiologists
(Clinical Radiology, 2002-2006) and MR Clinical Guardian
to the Department of Health (2004-2007). He has
been awarded Honorary Fellowship/Membership of
Radiological Societies in Australia/New Zealand, France,
Germany, Hungary, Ireland, Sweden, Switzerland and
the USA and holds honorary Doctorates from Cork
and Munich. He served as Editor-in-Chief of European
Radiology from 2007 to 2013. He was awarded the Gold
Medal of the European Society of Radiology in 2014.

Adrian Dixon# % 2 %18 S HT 2k & (E£20165F7
A) - WAREIEME 78RR 2 2R KR
BELRHE  TEZERENEMNETE S ) HikE
HHXE  LUREFETZEHHRE - 2 RE2RM
SIEE0E (FRRETE) fT & (2002-2006) & 2 Bl 4 5f
Tt 17 H AR R B R BS B (2004-2007) © b, % 7 8 M 2 37 75
B AR - BE - ®FF - BEE - WA BT RER
EMMHSESEgRTREGEER  URHAER
BRI REBRE BATER S B 4 - 200722013
o b —E¥ETEuropean RadiologyZ2 MM 4AMEEE - i
2014 F BN RS2 & 42 o
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PROFESSOR SIR DAVID EASTWOOD

(Appointed on 1 January 2011)

(2011461 51 AEZE)

Vice-Chancellor, University of Birmingham, UK
KEHPRAEZRE

Professor Sir David Eastwood is also Chair of
Universitas 21, and the Universities Superannuation
Scheme, a Board member of Universities UK, and a
member of the Arts & Humanities Research Council
and Advisory Board of the Higher Education Policy
Institute. Previous posts include Chief Executive of
the Higher Education Funding Council for England,
Vice-Chancellor of the University of East Anglia,
Chief Executive of the Arts and Humanities Research
Council, and Fellow and Senior Tutor of Pembroke
College, Oxford. He has served on numerous national
bodies and more recently was a member of the
Government's Independent Review Panel looking at
HE Funding and Student Finance.

David Eastwood& T#% 5 AUniversitas 21 & EE X
ZRARSHEEE HEABEABEZHKE - &H
EMAMAXREMAZEENE  UEREESSHEK
FMRMABAZEGKE - BENYERBEEER
BRGRBITHAAE, - University of East Angliafif - 3
BEEMMANESEMRZESTHAE - URFEAS
Pembroke Collegefff 3t 8 Ml m AT - fib 2 EL B B
ZERREENTE  PREEMETRERNSSHE
BRRBLEEHBIBRTEZEEKE -

PROFESSOR SIR MALCOLM GRANT, CBE

(Appointed on 1 April 2007)

(2007451 H#EZ(T)

Chairman, NHS England

Formerly President and Provost, University College
London, UK (2003-2013)

NHS EnglandE &
KEMBABZREAIRRFRHIER(2003-2013)

Professor Sir Malcolm Grant is a barrister and
Bencher of Middle Temple, and has specialised in
environmental, planning, property and local government.
He is Chancellor of the University of York, President
of the Council for At-Risk Academics (CARA), Life
Fellow of Clare College Cambridge, a Governor of the
Ditchley Foundation, a Director of Genomics England
Ltd, a member of the Russian International Council
for Universities, presidential adviser at Arizona State
University and a British Business Ambassador.

He has served as Chairman of the Russell Group, the
Local Government Commission for England and the UK
Agriculture and Biotechnology Commission, and as a
member of the Higher Education Funding Council for
England and the Economic and Social Research Council.

Malcolm GrantB t#IREHFIEBRERE - WES
%5 K bb @ BT SR AA RO K 22AD - TN A RE A BER Sk =
ELZEB - BINRAERE EHEREEEESE
BB AERHBERKFS L BTEESIE
= ERPEAESERAFAES RETAZ2ERZ
E2EEREBEIEAME o

MRERBERASESR AR ITBFEZES &
BEERAEMHMEZREIR RRBLEHEEIB
RiSE R EREBKE ©
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PROFESSOR ANDREW HAMILTON

(Appointed on 1 April 2014)

(2014%F4 51 AHEZ(T)

Vice-Chancellor, University of Oxford, UK
RKEFERERE

Professor Andrew Hamilton was Assistant Professor
of Chemistry at Princeton University (1981-1988) and
a department chair and Professor of Chemistry at the
University of Pittsburgh (1988-1996). He joined Yale in
1997 and was Provost of Yale (2004-2008). In addition
to serving as Provost he was Benjamin Silliman Professor
of Chemistry and Professor of Molecular Biophysics and
Biochemistry.

Professor Hamilton received the Arthur C Cope Scholar
Award from the American Chemical Society in 1999
and was elected a Fellow of the Royal Society and a
Fellow of the American Association for the Advancement
of Science in 2004, and a Member of the American
Academy of Arts and Sciences in 2010. He received
the International Izatt Christiansen Award in Macrocyclic
Chemistry in 2011.

On 1 January 2016 Professor Hamilton will become
President of New York University.

Andrew HamiltonZ(#% & (£ L M ETEE K 2 2 ZBh1E
HIZ(1981-1988) R It #Z B K B(LE R R F (FFR AR
(1988-1996) ° M TE1997F M A B B K E - & E(EH
B REEK R K (2004-2008) - H [ 75 & 32Benjamin
%niman{t%%&‘%ﬂ%&’ﬁ%ﬂ@%@%%ﬂf#@ft%%ﬁz

190994 + fth & € Bl b 2 22 & 48 #Arthur C Cope
Scholar Award ° 20044 « i H BIERB 2 KRB M=
FEE 2 REEIE AR T - 2010F « hEE AEXBRE
MRIEER I+ - 20114 & HFinternational Izatt
Christiansen Award in Macrocyclic Chemistry °

HamiltonZ% #7:2016F1 A1 B HEHAHKERE -

PROFESSOR METTE HJORT
REBHER

(Appointed on 1 April 2013)

(201344 51 A#EZ(E)

Chair Professor of Visual Studies, Lingnan University
BEABRREBMRRBERR

Professor Hijort is the Chair Professor of Visual Studies
at LU, an Affiliate Professor of Scandinavian Studies at
the University of Washington, Seattle and an Adjunct
Professor at the Centre for Modern European Studies,
University of Copenhagen. Previous appointments include
Director of Cultural Studies/Fiim and Communications at
McGill University in Montreal, Canada (1993-1996), Head
of Comparative Literature at HKU (2003-2004), Head
of Department of Visual Studies at LU (2009-2013) and
Associate Vice President (Academic Quality Assurance
& Internationalisation) at LU (2013-2015). She was a
Visiting Researcher at Kyoto University in 1996, a Visiting
Professor of Scandinavian Studies at University College
London in the Spring of 2007 and a Leverhulme Visiting
Professor of Film Studies at St Andrews University in
Scotland during the Fall of 2007.

YR AEAAZREMRRBEIE  AREER
T8 K 2L B 95 3R B UR R ST AN IR K 23R R B
KA DEBHRE - N B ETINEXEEFFBEMCGIl
University S Ab i 78 J & &2 B1{E 57 R 3£ 1£(1993-1996)
BB KB BR X E R EF(2003-2004) * EEASRE
I3t R = £(2009-2013) } 28 1 K 217 12 Bl R & (21
EZERFBEBIBEER) (2013-2015) « L4HR 2 71996
FRAARHMABETRRFITE © KR2007FHF 5 %
B f K 2 2P E T LB T B BRI - X R2007 4
B BRBELEERBEEEZ R Leverhume R £
I -
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PROFESSOR RICHARD HO YAN-KI, JP
&5, P

(Appointed on 1 August 2009)
(200984 1H#EZT)
Honorary Professor, The Open University of Hong Kong

EROMABREHR

Professor Ho is currently a member of the Process
Review Panel for the Securities and Futures
Commission, an Independent Non-Executive Director
of Citibank (Hong Kong) Limited, and the 2012 Hong
Kong Fulbright Distinguished Scholar. Professor Ho
was the Dean of the Faculty of Business (1995-2001),
Vice-President (Undergraduate Education) (2006-2007),
Acting President (2007-2008), Provost (2008-2009)
and Chair Professor of Finance (1994-2013) of CityU.

MHRRAEF I EEBERLECRFERZES
X & - Citibank (Hong Kong)¥& I iTE S » 20124
BEETAEMRAFGEHEAR - hEEFTBERTARE
P2 B Bt £.(1995-2001) ~ Bl & (ABAEHE) (2006-
2007) * 2R K(2007-2008)  E75 &2 £(2008-2009)
Ko R A IR (1994-2013) »

DR KAM POK-MAN
HEXEL

(Appointed on 1 April 2013)
(20135451 A%Z(T)

Certified Public Accountant, HK
BBTMETA

Dr Kam is currently a Member of the Hospital Authority
(2013-) and Federation of Hong Kong Industries
General Committee (2013-). He was formerly the
Chief Executive Officer of Financial Reporting Council
(2010-2013). He was the President of the Hong
Kong Institute of Certified Public Accountants (1999-
2000) and a Member of the Council of LU (1999-
2004). He also served as a Member of the Corruption
Prevention Advisory Committee of ICAC (1999-2004),
Licensing Appeals Board (2000-2005), Travel Industry
Compensation Fund Management Board (2001-2007),
Process Review Panel for the Securities and Futures
Commission (2004-2010), and Operations Review
Committee of ICAC (2007-2010).

HELREEBREERBKEQROIS)IRESTERBRENK
8(2013-) ° fth 2 B 7% [ 4 /5 B 17 Bk 48 (2010-2013) -
WEEEESSHMAEER(1999-2000) « &/ A5
R (1999-2004) ° N B ERBKAEN IEESHEME
B ®(1999-2004) « KR L5FZ B €(2000-2005) - Jik #2
E¥FEELEEZEE(2001-2007)  BEEEESRF
BRZ B E(2004-2010) R ER ABREE S ERAN
Z E&(2007-2010)0K &
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PROFESSOR WILLIAM KIRBY
AR

(Appointed on 1 August 2009)

(20094851 A#Z(T)

T M Chang Professor of China Studies,
Harvard University

Spangler Family Professor of Business
Administration, Harvard Business School
XEMRHARBHREMREF T M Chang &
M #ETEER Spangler Family T EBEHE

Professor Kirby is a Harvard University Distinguished
Service Professor. He serves as Chairman of the
Harvard China Fund and Faculty Chair of the Harvard
Center Shanghai. He also serves as Duke University’s
Senior Advisor on China. He is Honorary Visiting
Professor at Peking University, Nanjing University,
Chongging University, East China Normal University,
Zhejiang University, Fudan University, and National
Chengchi University. He has also held appointments as
Visiting Professor at the University of Heidelberg and the
Free University of Berlin. Before joining Harvard in 1992,
he was Professor of History, Director of Asian Studies,
and Dean of University College at Washington University
in St. Louis. At Harvard, he has served as Chairman of
the History Department, Director of the Asia Center and
the Fairbank Center for Chinese Studies, and Dean of
the Faculty of Arts and Sciences.

AHEAEERFHERBELEHREE  FERGTHEE
SEERRBEH EPOEME - WERTAEEEPE
DR - MTRIERKE - BRAB - BEEAE
FERANEAS T AR - EERBRBIBORRBR
BEEHE  BECNERSERERERAMNE B AL
EEREHK - 1992F AR KBR - MEMRHK
FERSIMEXRBEABHEIELFHE - DMARH L
TERKRBERRK - thERBARBEEIELRRE
F - EMPOLEE - BIEBHEMARFOLEE  UEX
SEE AU

PROFESSOR GABRIEL LEUNG, GBS
REBHIR, GBS

(Appointed on 1 April 2014)

(201444 51 AEZE)

Dean of the Li Ka Shing Faculty of Medicine,
The University of Hong Kong
ERREZEREERER

Professor Leung is Dean of Medicine at the University
of Hong Kong (HKU). He was previously Head of
Community Medicine in HKU (2012-2013) and served
as Director of the Chief Executive's Office (2011-2012)
and Under Secretary for Food and Health (2008-2011)
in Government.

Professor Leung is one of Asia's leading
epidemiologists. His research defined the epidemiology
of two novel viral epidemics, namely SARS-CoV in 2003
and influenza A(H7N9) in 2013. While in government,
he led Hong Kong's policy response against the 2009
influenza A(H1N1) pandemic. He was inaugural Chair
of the Asia Pacific Observatory on Health Systems
and Policies, former Vice President of the Hong Kong
College of Community Medicine, and currently serves
on the Council of the Hong Kong Academy of Medicine
and the Hospital Authority Board.

REEARBEBREFTZANEER KR - Y REE
At @ BB R HXFT(2012-2013) » BB RTRETT
BEERRAZEEFCO1-2012REYERFERERE
(2008-2011) e

2HRREMNBRANRITREZER - £2003F 2013
Foo RSB T MEFTERITRSNRITR
B — SARSTE MK & M R AH7NOR R 5 o LB BT
HARS - fth B 8 FE 20096 H R AVHANT R B RARAT © b
RUAFERGNBEEEEERUENEETIE 5B
HeB2sRalEE RATEEEENERREELE
eRBREERKE -
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X

DR MAK HOI-HUNG MICHAEL, SBS, JP
B HEEE, SBS, JP

(Appointed on 1 April 2013)
(20135451 A#EZ(T)
Medical doctor

Ba

Dr Mak is a practising paediatrician. He is the Vice-
Chairman of the Council of St. Paul's Co-educational
College (2012-). He is a Member of the Court of HKUST
(2008-) and an Honorary Clinical Assistant Professor in
the Department of Paediatrics and Adolescent Medicinge,
HKU (2001-). He was the former Vice-Chairman of
the Council of HKUST (2008-2013) and served as
a Member of the Hospital Governing Committee for
Hong Kong Red Cross Blood Transfusion Service
(1991-2001). He was the Supervisor of St. Paul’s Co-
educational College during 1999-2010.

BELARHERREREL - thIRRNARRES LT E
REZREFQ012-) BARNBAZEMNEZESZE
(2008-) - BEAREBREREVFREBRLEBBRPEHY
$%(2001-) o fi BIEE BB RHE K2R E 8] £ fF(2008-
2013) - ARBBA+FEHORGT LERZEGKE
(1991-2001) » M1 751999-20108fE HFERE B L &

R -

PROFESSOR WEI SHYY
SRR

(Appointed on 1 April 2014)

(201444 51 AEZ(T)

Executive Vice-President & Provost,

The Hong Kong University of Science and Technology
EENBEAZEERIIRER

Prior to joining HKUST in 2010, Professor Wei
Shyy was Clarence L. “Kelly” Johnson Collegiate
Professor and Chairman of the Department of
Aerospace Engineering of the University of Michigan.
Professor Shyy is a Fellow of the American Institute of
Aeronautics and Astronautics (AIAA) and the American
Society of Mechanical Engineers (ASME). He received
the AIAA 2003 Pendray Aerospace Literature Award,
the ASME 2005 Heat Transfer Memorial Award, and
The Engineers' Council (Sherman Oaks, CA) 2009
Distinguished Educator Award, etc. He is also a
member of Coursera Advisory Board, and Board of
Directors of Hong Kong Science and Technology Parks
Corporation and Board of Governors of Technion -
Israel Institute of Technology.

B 2010 I A B KA - TEH BB K 2T
Clarence L. “Kelly” Johnsonz# FEER Mk TI2E R
REF - LEEREEBMARFMEG REBEKKT
BRE2ght - hEESEEMKLKFMEZ2003F
Pendrayfii & X gf 52 « 35 B # i T 72 B 22 20055 &
BEEBLE BN TRMZ 8 (MM Sherman Oaks?
)~ 2000F BB REE o M JFRCourserali il £
BeMEEMERESTENKE -
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PROFESSOR MARK WAINWRIGHT

(Appointed on 1 January 2011)

(201141 71 HEZE(T)

President Emeritus, the University of New South
Wales, Sydney, Australia

NS e # R R B Ef RB R AR R

Professor Wainwright is an Honorary Visiting Emeritus
Professor at the University of New South Wales following
his retirement from the position of Vice-Chancellor
and President of the same university (2004-2006). He
currently holds a number of positions in the research
and higher education sectors in Australia, including
the Chairmanships of the Smart Services Cooperative
Research Centre, the National Computational
Infrastructure Board at the Australian National University,
Intersect Australia Limited, the Cancer Institute of New
South Wales Grants Program and the Higher Education
Governing Council of the Technical and Further
Education New South Wales. He is also a Director of the
Australian Academic and Research Network (AARNet).

Professor Wainwright @ RN E @B A2 K&
(2004-2006) ' RIREIEZREBRETEERTEHE
BRBMNOHAANaSHERAETZEHER 218
Smart Services Cooperative Research Centre * J& &
VARBERERERBBEZEE - Intersect Australia
Limited ~ ¥TFA R T & Bt BRI I AT - LA KR FA e
BRITBRERBEYERSHUEEELZESERE - bR
RN BT 7S B (AARNet) £ 1E -

PROFESSOR ANGELINA YUEN, BBS, JP
Bt & B R, BBS, JP

(Appointed on 1 April 2014)

(201444 51 AEZE)

Vice President of The Hong Kong Polytechnic University,
(Institutional Advancement and Partnership)
ERETIARBERE (BRERREHE)

Professor Angelina Yuen became Vice President
(Institutional Advancement and Partnership) of PolyU in
2010, and oversees institutional advancement and global
partnerships of the University. Prior to her appointment
as Vice President, Professor Yuen was appointed Head
of the Department of Applied Social Sciences in 2004
and Associate Vice President in 2007. Before joining
PolyU in 1986, Professor Yuen had taught at National
University of Singapore and Hong Kong Shue Yan
College. She was President of the Hong Kong Social
Workers Association (2000-2004) and the International
Association of Schools of Social Work (2008-2012), and
a Member of the Committee on Economic Development
and Economic Cooperation with the Mainland, the
Commission on Strategic Development (2005-2007). She
currently serves as a board member of the Hong Kong
Press Council and Keswick Foundation.

PR R 2004F ETE AL ERBRRE - R2007
EABBEIRE  YN2010EEZEAIRE (B
RERLEE)  BEERFEEMASENZHRBES
fE o MM1986F MMAB R Z Al - GABERARCE
REFMEEIABEHR - BB EEIEELEIIEA
B g EFE2000-2004) kB & THESERBEESERE
(2008-2012) * I BT REERZESE [~ 2B
B R EAEES EFL 8 €% 8(2005-2007) © B AE
BRECEhBERETEZSES -
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EX-OFFICIO MEMBER:
CHAIRIVIAN OF THE RGC
NEg  HERERE

PROFESSOR ZHANG JIE
RAHER

(Appointed on 1 January 2013)
(201341 51 HEZE)

President, Shanghai Jiao Tong University
LEBRBRERER

Professor Zhang is an academician of Chinese
Academy of Sciences, member of German Academy of
Sciences Leopoldina, fellow of Third World Academy
of Sciences, international fellow of the Royal Academy
of Engineering as well as foreign associate of the U.S.
National Academy of Sciences. He took office as the
39th president of Shanghai Jiao Tong University in
2006. Before that, Professor Zhang worked at the
University of Oxford and other internationally renowned
teaching and research institutes (1989-1998).

REERTEMERE L - BEMSEREL - F=1ER
BBt - BEER TR SMER T EBR E BN
FElRL URPBEHERS+LE - +)\):'EP9%§AE
1RHZE B - 2006F REEMELEZBABRE - LB
M1989F E1908F IR A KRB R AEFHBRERH
82 BB TE-

PROFESSOR BENJAMIN W WAH
EZLYR

(Appointed as RGC Chairman on 1 January 2013)
(201341 51 HEZ (L BHEBERE)

Provost,

The Chinese University of Hong Kong
ERPXABERERR

Professor Benjamin Wah is currently the Provost and Wei
Lun Professor of Computer Science and Engineering
of The Chinese University of Hong Kong. He was the
Franklin W. Woeltge Endowed Professor of Electrical
and Computer Engineering at the University of lllinois
at Urbana-Champaign, and is a prominent computer
scientist. He is a fellow of the Institute of Electrical
and Electronics Engineers (IEEE), the Association
for Computing Machinery (ACM), and the American
Association for the Advancement of Science (AAAS) and
has served as President of IEEE Computer Society.

He taught at Purdue University (1979-1985) and the
University of lllinois at Urbana-Champaign (1985-2011). He
also served as Director of the Advanced Digital Sciences
Centre established by the University of lllinois in Singapore
in 2009, with funding from the Singapore government’s
Agency for Science, Technology and Research.

ERRBABEBPNAZEHIRK REMTEREIE
Eﬁﬁ LDEEYER - b B EFFHEFREBOAT — BB
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EX-OFFICIO MEMBER:
CHAIRMAN OF THE QAC
EAEE - BRBEIE

MR LINCOLN LEONG KWOK-KUEN, JP
RERESE, P

(Appointed as QAC Chairman on 1 April 2014)
(2014F4 71 HBZFRE ZREDERE)
Chief Executive Officer

MTR Corporation Limited
BRERARARTHER

Mr Leong was appointed Chief Executive Officer of
MTR Corporation Limited on 16 March 2015 and
prior to that was Acting Chief Executive Officer.
Before joining MTR in 2002, he worked in both the
accountancy and investment banking industries
in London, Vancouver and Hong Kong. Mr Leong
is currently the Vice Chairman of the Hong Kong
Housing Society (2012-), and a Member of the Board
of Governor of the Chinese International School
(2003-). He is also a Non-Executive Director of
Mandarin Oriental International Limited (2012-).

RELER2016F3A16AEZERBTEHB AR A A
TIRAEE - Fub 2 BT B EZERITRAAE B - R
2002 MNAEH - FEBRERI  RTEREBER
SR RERERTR - REERRELEFEHGAILE
(2012-) R EREBRERE =G MK E(2003-) ° ILHN - b
TR ERTBERAR AR ERITES2012-)

EX-OFFICIO MEMBER

A = =
EE%K/\

MR TIM LUI TIM-LEUNG, BBS, JP
BERR %4, BBS, P

(Appointed on 1 January 2008)
(2008%151H#EZT)

Senior Advisor, PricewaterhouseCoopers
BREERKESTMEHSMRER

Mr Lui is a Senior Advisor of PricewaterhouseCoopers
and a Past President of the Hong Kong Institute
of Certified Public Accountants. Mr Lui is currently
Chairman of the Education Commission; Committee
on Self-financing Post Secondary Education and the
Self-financing Post-secondary Education Fund Steering
Committee. He has recently served as a member
of the Committee on Professional Development of
Teachers and Principals as well as the Committee on
Free Kindergarten Education. In the past, he was a
Member of the Council of HKUST (1999-2007), an ex-
officio Member of the Court of HKUST (2001-2007) and
the Chairman of the Appeal Boards Panel (Education)
(2008-2011). Mr Lui is a Deputy of the National People's
Congress of the PRC.
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SECRETARY-GENERAL
BEBWER

DR RICHARD T ARMOUR, JP
ZEAREL, P

Appointed as the Secretary-General of the UGC in
January 2012, Dr Armour has extensive experience
in higher education administration and management,
having served in senior positions in various local
universities as well as in UK and Australia. Much of his
academic work has been in the field of higher education.
In 1992, Dr Armour first came to Hong Kong and took
up the post of Director of Academic Planning at the
CityU. He became the Registrar of the Open University
of Hong Kong in 1996. In 2006, Dr Armour moved to
Australia as the Academic Registrar at Griffith University.
He returned to Hong Kong in 2009 to take up the post
of Senior Advisor to the President at the HKUST.

ZEIR2012F1ALERESNER - MERFHE
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Since its inception in September 2012, the “3+3+4” new
academic structure has been successfully implemented in
the UGC sector for three years. We are expecting the first
batch of students studying under the “3+3+4” academic
structure to graduate in the 2015/16 academic year. We
are confident that they have benefitted from the additional
year of the carefully re-engineered undergraduate
curriculum that helped them better prepare themselves
for future careers and further study. These students are
now proceeding to their final year of study. Broad-based
admission mechanisms have been adopted by most of
the institutions to admit students to the academic faculty
or school, instead of specific programmes. Under these
arrangements, students would be given the flexibility to
defer their choice of a major/specific programme to a later
stage of their study, which offers them an opportunity
to have a taste of different subjects in their first year of
studies before choosing their majors in the sophomore
year.

Capital Works

The implementation of new normative four-year
undergraduate programme resulted in a substantial
increase in the overall undergraduate enrolment at the
UGC-funded institutions. With the Legislative Council’s
approval of $5.84 billion, the UGC-funded institutions
carried out a number of capital works projects to provide
additional teaching and learning facilities in support of the
new academic structure. All these capital works projects
have been completed.

In 2014-15, the UGC also supported 9 projects under the
Alterations, Additions, Repairs and Improvements block
allocation with a total estimated cost of $241 million for
institutions to carry out consequential works related to
their “3+3+4” capital projects and improvement works to
their existing facilities necessary for the implementation of
the new four-year academic structure.

B EHE R N2012F98 I H 1T
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INTERNATIONALISATION AND ENGAGEMENT

WITH MAINLAND CHINA
EIML R SRt 3R B

In an age of rapid globalisation and intense regional
and international competition, the UGC sees
internationalisation and engagement with Mainland
China as the key to Hong Kong’s future, and believes
that it should be actively pursued by the UGC-funded
institutions.

To map the way forward and set priorities for
internationalisation and engagement with Mainland China,
the UGC convened a series of strategic dialogues in 2012
with the Heads of Universities Committee (HUCOM) and
the institutions. Through the dialogues, the UGC and the
institutions have achieved better understanding on the
importance of the two initiatives and the best practices
in pursuing them, having regard to institutional autonomy
and the institutions’ plans and policies that are already in
place.

After completion of the strategic dialogues, the UGC
has identified a number of strengths of the institutions in
developing the two initiatives, including, among others,
strong leadership, international faculty, substantial
percentage of non-local students and relative open-
mindedness of local students to non-local students. At
the same time, there are tremendous opportunities for
institutions to further develop the two initiatives.

In order to motivate the UGC-funded institutions to
enhance their pursuit of internationalisation with a view to
embedding the initiative as part and parcel of the culture
and mindset of the entire UGC sector, the UGC has rolled
out a “tripartite” funding scheme (involving funding from the
Education Bureau, UGC and the eight institutions) of $30
million to support four new initiatives on internationalisation

EERERORERE N E B R 5
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BIFR (b & S it pn R 2R

in the 2013/14 and 2014/15 academic years. Four
initiatives originated from the strategic dialogues have been
implemented. First, funding was provided for student-
initiated projects that encouraged multi-cultural integration.
Responses from students were encouraging and a total of
94 projects were. Of eight best projects nominated by the
institutions themselves, the UGC selected the “Resonance”
project from the City University of Hong Kong to be the
best sector-wide project. “Resonance” was a six-month
project involving organisation of five events selected from
proposals originated from students on an event day,
including games requiring science and forensic knowledge,
3D printing design workshop and competition, treasure
hunt, life-size monopoly, etc. More than 200 local and non-
local students participated in the project, of which around
80 were organisers and volunteers. Secondly, the UGC has
helped to promote Hong Kong’s higher education sector as
a united entity by taking the lead in setting up a Hong Kong
Pavilion in international conferences. By the end of 2014/15
academic year, the Hong Kong Pavilion has been set up
in five international education conferences. They are the
Asia-Pacific Association for International Education (APAIE)
2014 held in Seoul in March 2014, the NAFSA: Association
of International Educators (NAFSA) Annual Conference
& Expo 2014 in San Diego, California in May 2014, the
European Association for International Education (EAIE)
Conference 2014 in Prague in September 2014, the APAIE
2015 in Beijing in March 2015 and the NAFSA 2016 Annual
Conference & Expo in Boston in May 2015. Similar pavilion
will also be set up in the EAIE Conference in Glasgow in
September 2015. Thirdly, a sector-wide search engine
has been established at www.hotcoursesabroad.com/
hongkong/ and www.studyinhongkong.edu.hk to provide
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www.studyinhongkong.edu.hk設立跨
www.studyinhongkong.edu.hk
http:www.hotcoursesabroad.com

INTERNATIONALISATION AND ENGAGEMENT WITH MAINLAND CHINA
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easier access to information for prospective students.
Fourthly, more exchange opportunities for students, in
particular those who lack the means to travel abroad, were
introduced through the provision of subsidies. Each eligible
student was provided with a subsidy up to $15,000 to go
on exchanges. The UGC hoped that these initiatives would
help bring long-term policy changes to strengthen the
development on this front.

PRINTISABLE
.

MOMBERSHBEERLE) RERIRHE
g BRAERBERZAEEYIS
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The “Resonance” project from the City University of Hong Kong has been selected as the best

sector-wide student-initiated project.
AR [ RIS SHEIRERBREE T EKEIHA °

Other than student exchange activities, the UGC also
believes that students could grow and learn from
international experiences in other ways too, such as
service abroad, extended internships and study trips, etc.

In terms of non-local student recruitment, the non-local
student quota for publicly-funded programmes at the sub-
degree, degree and taught postgraduate levels of UGC-
funded institutions is at 20% of the approved student
number targets by level.
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In 2014/15, the eight institutions recruited a total of 2014/1524F » N\FTE B R — H
2 560 first-year-first-degree (FYFD) non-local students HUT2 5604 3 & A K H 4th 3 [ H9 IF
from the Mainland and other places, accounting for about AR EZ2 AL (EFEE —FE2+E7:E7R
17% of the planned intake. It is certainly a leap from the 41 &t & W4 A BN17% > EF R
1% and the 10% as recorded in 2000/01 and 2006/07  2000/01£2 & 1% &% 2006/07 £ F &)
academic years respectively. 10% °

Chart 1: Non-local Student Enrolment (Headcount) of UGC-funded Programmes,
2007/08 to 2014/15

— I 2007/08E2014/152FERYESEYRENFLBLE AY
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Note: 1. Figures in brackets denote percentages of non-local students to total student enrolment.
2. To tie in with the implementation of the new academic structure, UGC-funded institutions have admitted two cohorts of students under the old
and new academic structures in the 2012/13 academic year.
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Chart 2: Non-local Student number by place of origin, 2013/14 and 2014/15
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Chart 3 : Non-local Student Enrolment (Headcount) of UGC-funded Programmes by
Institution and Place of Origin, 2014/15
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Chart 4 : Distribution of Incoming Exchange Students by Place of Origin, 2013/14
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Chart 5 : Distribution of Outgoing Exchange Students by Destination, 2013/14
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Teaching is the core mission and duty of our higher
education institutions. The UGC is committed to
safeguarding and promoting the quality of UGC-funded
institutions and their activities. The QAC which is a semi-
autonomous non-statutory body under the aegis of UGC
provides third-party oversight. One of the QAC’s core
operational tasks is to conduct quality audits of individual
UGC-funded institutions to assure the quality of their
educational provision (however funded) at first degree
level and above leading to a Hong Kong award, with
due regard to institutions’ autonomy and self-accrediting
status.

Apart from quality assurance, the UGC is also committed
to enhancing teaching methods and student learning
outcomes, in particular the language proficiency of
students. To this end, the UGC provides institutions
with the Teaching Development Grant and Language
Enhancement Grant, and implements other relevant
initiatives. The UGC will continue to explore initiatives
to facilitate the further enhancement of teaching and
learning.

Quality Audits

The QAC’s approach to quality audits stems from the
recognition that institutions have distinct and varied
missions, reflecting the UGC’s vision of a differentiated yet
interlocking higher education system. Recognising that
each institution has objectives appropriate to its mission,
the QAC defines quality in terms of “Fitness for Purpose”,
where institutions have different purposes that reflect their
missions and the role statements they have agreed with
the UGC. The QAC sees itself as forming a partnership
with institutions in assuring and enhancing the quality of
student learning experience in Hong Kong, for the benefit
of all concerned.
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The QAC completed the first round of audits of the eight
UGC-funded institutions in 2011. Having conducted
a review on the audit methodology and approach in
consultation with the eight UGC-funded institutions
afterwards with regards to the experience in the first
round, the QAC commenced its second audit cycle in
2015. The quality audits are conducted by independent
audit panels appointed by the QAC, which consist of
local and overseas academics as well as lay auditors
(where appropriate). Quality audits on HKUST, CUHK and
HKBU were conducted in January, March and May 2015
respectively. It is expected that all eight UGC-funded
institutions will be audited by 2016 in this cycle. Audit
reports, as endorsed by the QAC and UGC, will be made
available on the QAC website for public inspection.

Audit Manual for the second
audit cycle

F_WEARZEN (EERE)

Teaching and Learning
Teaching and Learning Initiatives

The UGC provides institutions with Teaching Development
Grant to encourage the adoption of innovative approaches
to teaching, and improvement to the quality of the learning
environment. For 2014/15, the UGC disbursed a total of
$37.6 million as Teaching Development Grant. Allocation
is mainly based on the student numbers at undergraduate
and sub-degree levels.
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TEACHING AND LEARNING QUALITY #2825 =

On top of the Teaching Development Grant, the UGC
has injected $5 million per annum to support teaching
development activities of all front-line teaching staff
members and established a fund of $16 million to meet
the startup costs of setting up communities of practices in
institutions to enhance teaching and learning in the 2012-
15 triennium.

To encourage the sharing of experience and good
practices in teaching development activities, a one-
day mid-triennium seminar was held in May 2014 at LU.
About 100 participants from the UGC-funded institutions
attended to share their insights and experience on
selected topics of teaching and learning including
evaluation of student learning; development of scholarship
of teaching and learning; students as partners; and
recognition of good teaching.

The Mid-triennium Seminar on
Teaching Development Activities
is well attended by staff from the
UGC-funded institutions.

S E 2 B E B = F B P B &Y
BHNHESENRRAERS -

With a view to motivating institutions to accelerate
the adoption of necessary pedagogical changes and
innovations, the UGC introduced a funding scheme with
tripartite funding from the UGC, the Education Bureau and
UGC-funded institutions. The funding scheme provides
one-off funding to support worthwhile initiatives proposed
by the UGC-funded institutions that could help meet
the learning needs of the new generation of students
of this information age and enhance students’ learning
experience. Proposals demonstrating inter-institutional
collaboration in the UGC sector are given higher weighting
in the selection process.
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There was overwhelming support from the institutions.
A total of 54 proposals covering theme-based projects,
collaborative forums and professional development
activities on teaching and learning were received. After a
rigorous selection process, 23 projects were selected for
funding with a total project cost of $123.7 million.

UGC Teaching Award

The annual UGC Teaching Award was introduced in
2011 to honour those who excel in teaching in the UGC
sector. In the 2014 round of the award, 16 nominations
were received from UGC-funded institutions. They were
assessed by a selection panel comprising UGC/QAC
Members, a former award recipient and an external
international expert. The three award recipients in 2014
were Professor Charles Kwong Yim-tze of the Faculty
of Arts of LU, Mr John Lin Chun-han of the Faculty of
Architecture of HKU and Dr Elaine Liu Suk-ching of the
Department of Applied Social Sciences of CityU. Each
recipient was awarded a grant of $500,000 for, inter
alia, undertaking learning and teaching initiatives for the
benefit of their own institutions and the entire sector. The
presentation ceremony of the 2014 UGC Teaching Award
was held on 10 September 2014.

The three recipients of the 2014
UGC Teaching Award with Mr
Edward Cheng, Chairman,
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UGC and Members of the 2014
Selection Panel at the Presentation
Ceremony of 2014 UGC Teaching
Award. (From left) Professor Alan
Lau Kin-tak, Professor Adrian
Dixon, Mr Edward Cheng, Dr
Elaine Liu Suk-ching, Mr John
Lin Chun-han, Professor Charles
Kwong Yim-tze, Professor
William Kirby and Professor Paul

Blackmore.
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Awardees of the UGC Teaching Award will become
“ambassadors of good teaching” in their institutions as
well as the entire sector. To foster experience sharing,
video clips on the teaching philosophies of the former
awardees of the UGC Teaching Award have been
produced.

Language Proficiency of Students
Language Enhancement Grant

The UGC accords high priority to enhancing students’
language proficiency, which is an essential quality for
a globally competitive graduate. To provide additional
support to institutions for promoting students’ language
proficiency in both English and Chinese (including
Putonghua), the UGC provides institutions with Language
Enhancement Grant in addition to the resources from
their block grants and other sources. A total of $118.8
million was allocated as Language Enhancement Grant in
2014/15. The amount is allocated based on institutions’
respective student numbers.

Collaborative Language Enhancement Projects

To encourage and support collaboration among the
UGC-funded institutions in the promotion of language
proficiency in English and Chinese, the UGC introduced
in 2012 an arrangement of providing funding support for
institutions’ collaborative language enhancement projects
in the 2012-15 triennium. Funding of $24.5 million has
been allocated to 11 collaborative projects under the
scheme.
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The UGC supports the institutions’ academic research
activities through the allocation of the Block Grant, funding
for research postgraduate places and various competitive
research funding schemes. Through financial incentives
and encouraging sharing of best practices among
institutions and with overseas counterparts, the UGC also
encourages institutions to further strengthen and broaden
their endeavours in transferring knowledge, technology and
other forms of research outputs into real socio-economic
benefits and impacts for the community and society.

While the RGC is responsible for the assessment and
monitoring of research grant projects funded under various
funding schemes, the UGC established a Research Group to
advise on the strategy to promote excellence in research and
review the research assessment and funding methodology.
Its objective includes working closely with institutions on
issues such as how the research funding and research
postgraduate student places should be best distributed to
drive excellence, how to encourage research while keeping
an appropriate balance with teaching, how to maintain
and promote role differentiation, what is the best and most
effective way to allocate the research resources, etc. The
UGC also set up the Research Assessment Exercise Group
to oversee the implementation of the Research Assessment
Exercise 2014. The RGC has continued its efforts in taking
the research results to the community by organising lectures
and publishing newsletters to share the research findings
with the community.

UGC Funding Support
(a)Research Endowment Fund

The $18 billion Research Endowment Fund (REF) was
established in February 2009 after approval was granted
by the Legislative Council. The Fund has been set up
as a trust under the Permanent Secretary for Education
Incorporated. An injection of $5 billion into the REF
was proposed in the Policy Address delivered by the
Chief Executive in October 2011 and approved by the
Legislative Council in January 2012. The investment
income of at least $16 billion replaces the recurrent
subvention originally allocated to the RGC as Earmarked
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Research Grant, thus providing greater funding stability
and certainty. The income of up to $4 billion supports
the Theme-based Research Scheme, thus allowing the
institutions to work on research proposals on themes of
a more long-term nature and strategically beneficial to
the development of Hong Kong. The investment income
of $3 billion funds researches of the local self-financing
degree-awarding sector on a competitive basis.

Earmarked Research Grant

There are six funding schemes under the RGC
Earmarked Research Grant: the General Research Fund
(GRF), the Early Career Scheme (ECS), the Collaborative
Research Fund (CRF), the Joint Research Schemes
(JRS), the Humanities and Social Sciences Prestigious
Fellowship Scheme (HSSPFS) and the Postgraduate
Students Conference/Seminar Grants (PSCSG). For
2014/15, the RGC distributed $843.45 million for the
Earmarked Research Grant in the form of research
project grants, representing an increase of 5.7%
compared with 2013/14.

Details of these schemes and other research funding
schemes administered by the RGC can be found on
the RGC website (www.ugc.edu.hk/eng/rgc) and in its
Annual Report.

Theme-based Research Scheme

The objective of the scheme is to focus academic
research efforts of the UGC-funded institutions on
themes of strategic importance to the long-term
development of Hong Kong. The Education Bureau (EDB)
has established a Steering Committee for Research
Themes to advise on the selection of themes. The EDB
has also asked the RGC to advise on the selection of
grand challenge topics under each of the themes and
review them on a regular basis. In 2010, the following
three themes were selected:

Theme 1: “Promoting good health”
Theme 2: “"Developing a sustainable environment”

Theme 3: “Enhancing Hong Kong's strategic position as
a regional and international business centre”
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In 2014, the EDB conducted a consultation exercise
on the research themes and decided to introduce
a new theme “Advancing Emerging Research and
Innovations Important to Hong Kong”, in addition to the
three themes. In February 2015, the RGC consulted
the institutions on the grand challenge topics under the
four themes. Besides, a town hall meeting was held in
June 2015 to discuss in detail with the local research
community the proposed grand challenge topics under
the new theme. After thorough deliberation, the RGC
submitted four proposed grand challenge topics under
the new theme and some proposed changes to the
grand challenge topics under the three original themes
for the EDB’s consideration and approval.

In 2014/15, the RGC distributed $205 million under the
Theme-based Research Scheme.

Competitive Research Funding Schemes for
the Self-financing Degree Sector

The three competitive research funding schemes, namely
the Faculty Development Scheme, the Institutional
Development Scheme and the Inter-Institutional
Development Scheme, for the self-financing degree
sector aim at enhancing the academic and research
development of the sector. For 2014/15, the RGC
distributed $103.04 million.

(b)Research Expenditure of UGC-funded

Institutions 2013/14

The UGC-funded institutions continue to pursue
excellent research. Their reported aggregate
expenditure on research in 2013/14 amounted to
HK$7,984 million, representing 40% of the total
expenditure in academic research of the institutions,
and 0.37% of Hong Kong GDP. The UGC and the RGC
funding, in the form of Block Grants and competitive
research grants respectively, constituted the bulk of
research funding for the institutions. Together, the two
sources of funding made up about 74% of the total
research expenditure in 2013/14 — breakdown is at
Table 1.

HE RR2014F IR EBEITHE
o WRTEEIRAE = A ERBAINE
HIREHESREESEANTE
MERBIFEE] X&E - HERK
201552 A B b i sk PO B = RE Y
EBMEERHER - WH2015
FeARTHE I ETBETHSE
MEKEERER - BAHAIT R B
BITHMAw e KBREANT®
% ERBIEH EZET M EHE S
BBEER UWEEAN=E
TETEAhBUERNNEES
RRXHYERZEEREH -

E2014/1658F - L RBEBELE
T3Eat 818 7 2.05187T °

HEBEEBURBBRENTRE
Bh =t &)

“HHEEEBNARBRENFRE
BEtEl—HEBRGE - s
Bitgl kRBERRERTE B
Mo RA N BMEARERE - 7
2014/15F [ IHERBBZ =18
FT &8 A T 1.030418 7T ©

(b)201IMBFHESEYHRR

BT S B X

BESEPRREBNL S = WH
T #Ee2013/1482 £ &R K
B AR 8 R X E79.84
BAT HREREMAFTLBHAL
B40% - fHE R A £ E 8 E 5
0.37% - HE G RIFEARD BIAE
BHeKAGEUERAHDERE
AREHED  BRERREBZHH
TR o 2013/148F - ZMEEL
BRI AL TR R BRI 74% © 5
BEHTHNTEER— -

47

ANNUAL
REPORT
35
2014-15



48

UNIVERSITY
GRANTS

RESEARCH AND KNOWLEDGE TRANSFER #f 5% E2 A5 #5 %

Table 1: Research Expenditure of UGC-funded Institutions 2013/14

R— . UBFHESEPRRNHAERX

Source of Funding Amount (HK$m)
BB HRIR 2 (BEERT)
UGC 5,175.2

HEG

RGC 755.9

WwER

Other Government Funds 627.7

T EAth & BhET &

HK Private Funds 1,253.3
TFLAE S

Non-HK 172.0
EBNINE R

Total 7,984.2

R (Up 5.4% compared with 2012/13)

(82012/132F 1 N5.4%)

Ratio of expenditure on research to Hong Kong’s GDP

MRS At A E R ER X

HK Private Funds 1
FpFAES
1,253

Other
Government
Funds
B A
“BhEtEl

627.7 | 8%

0.37%

COMMITTEE Note: Figures do not add up to the total due to rounding.
REHE o AREBRAA  BFHAMARERNBFTERADA ©
EPEEE



BXREHE
(a)Greater Competitiveness on Allocation of (a) REHRERIENRERE

Policy Issues

Research Resource

As elucidated in the “Aspirations for the Higher
Education System in Hong Kong” report, the UGC
has introduced greater competitiveness in allocating
research funding and research postgraduate places
in order to promote excellent research in the UGC-
funded institutions. It is the outstanding research
that drives innovation contributing to society and
the economy. All our institutions aspire to be able to
compete with the best in the world. The new funding
arrangement of using institutions’ achievement in
the RGC’s Earmarked Research Grant to determine
the distribution of up to about 50% of the Research
Portion of the Block Grant has been implemented
progressively over a period of nine years starting from
2012/13. The mechanism serves as a proxy reference
for the allocation of the Research Portion. As agreed
when the mechanism was introduced, the UGC has
started the preparation work for conducting a review of
the competitive allocation mechanism of the Research
Portion in 2015 to evaluate whether the mechanism is
fit for purpose. Over a period of five years starting from
2012/13, an increasing portion of the 5 595 research
postgraduate places has been allocated through five
competitive methods, and 50% of such places will be
competitively allocated by 2016/17.

In the course of implementing its plan to enhance
competitiveness in allocating research funding, the
UGC noted that humanities and social sciences (HSS)
projects generally have a lower project cost and
that HSS academics are less active in applying for
research grants. The UGC has taken certain measures
to strengthen research in such disciplines, including
ring-fencing 18% of the competitive element in the
Research Portion of the Block Grant for HSS research
and providing additional annual funding of $20 million
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(b)Research Assessment Exercise 2014

The UGC seeks to reward excellent research and
strengthen differentiation. To this end, after consulting
the eight UGC-funded institutions, the UGC has
engaged the sector for implementing the Research
Assessment Exercise (RAE) in 2014. The RAE 2014
aims to assess the research quality of the institutions
by using international benchmarks and sharpened
measures to delineate their areas of relative strength
and make recommendations for further improvements.

A criterion-referenced assessment against agreed
quality levels as defined by international standards, the
RAE 2014 was implemented in a fair, transparent and
rigorous manner. The results are most encouraging.
In aggregate, across the exercise as a whole, 12%
of the institutions’ submission to the RAE 2014 has
been adjudged of “world leading” standard, and
34% “internationally excellent”. The RAE panels
were generally impressed by the quality of research
submitted, most of which in the professional
peer review had reached the standard of being
internationally competitive.

Thirteen RAE panels, comprising over 300 renowned
academics of which over 70% were non-locals,
were set up to conduct the assessment. The RAE
2014 covered 68 cost centres (or research units of
assessment) over the assessment period of six years
from October 2007 to September 2013. About 16 500
research outputs submitted by some 4 400 eligible
academic staff, about 220 units of submission on
external competitive peer-reviewed grants and about
230 units of submission on esteem measures were
assessed. Subsequent to institutions’ submission in
December 2013, a trial assessment was conducted
in early 2014 for aligning the standards and achieving
consistency in the assessment for each of the 13 RAE
panels. The formal assessment commenced in March
2014 and the panels met in August and September
2014 for the final assessment. The results were
announced in January 2015.
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Starting from the 2016-19 triennium, the results of
the RAE 2014 will form the basis for distribution of
the remaining part of the Research Portion of the
Block Grant other than the part to be allocated on a
competitive basis.

(c)Research Pooling and Collaboration

The idea of research pooling and fostering
collaboration arose from the UGC discussion forums
and follow-up sessions with Heads of Institutions on
focused issues. As resources for research are finite,
there were views that some resources should be
pooled together to bring in more cross-disciplinary
and cross-institutional collaboration in strong research
areas with a view to building critical mass that would
generate societal impact in a shorter term. The UGC
would continue to explore the initiatives of enhancing
mid-stream research and develop proposition in
advancing the idea of research pooling and fostering
collaboration in the higher education sector.
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Research Funding Schemes Administered by W&FEEMNWMIREBNE
the RGC

(a)UGC-funded sector (a) BEESEBI R A

Apart from the Block Grants allocated by the UGC,
the various funding schemes administered by the
RGC together represent the largest single source of
funding for supporting academic research in Hong
Kong’s higher education. These funding schemes are
managed by the RGC based on competition and peer
review. With the transfer of administration of the Areas
of Excellence Scheme to the RGC in February 2012,
the annual research funding available to the RGC
amounted to about $1.1 billion in 2014/15, as follows:
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Table 2: RGC's Research Funding Schemes
®-: WMERNWMRERE

Research Funding Schemes Amount Available (HK$m)
MREB T E AA&E (B8ER)
RGC funding schemes funded by Earmarked Research 828.5

Grant

AR AREEEMNHERER S

Theme-based Research Scheme 200.0

FEMARTE

Areas of Excellence Scheme 80.0
SHBR A E

Total 1,108.5

R

Areas of
Excellence
Scheme
SHBREEE
80.0|7%

'Theme-based
Research
Scheme

RGC funding
schemes
funded by
Earmarked
Research
Grant
B AR
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e Individual Research Projects

(i)

General Research Fund

The objective of General Research Fund is to
support basic and applied academic research
projects through competitive bids. All proposals
received under this funding scheme are subject
to a rigorous peer review process via five subject
panels supported by the RGC’s international
network of external reviewers. The average funding
per project in 2014/15 was about $0.61 million.

Early Career Scheme

The Early Career Scheme is intended to nurture
junior academics and prepare them for a career in
education and research. Applicants should be within
three years of their first full time academic job as an
Assistant Professor or career equivalent involving
teaching and research duties and in substantiation
track/tenure track position. The average funding
per project in 2014/15 was about $0.61 million.

e Group Research Projects

(i)

(if)

Theme-based Research Scheme

The objective of this scheme is to focus academic
research efforts of the UGC-funded institutions on
themes of strategic importance to the long-term
development of Hong Kong. The funding support
per project in 2014/15 ranged from $20.45 million
to $75.06 million with the duration of project up to
five years.

Areas of Excellence Scheme

The Areas of Excellence Scheme seeks to build
upon Hong Kong’s existing research strengths
and develop them into areas of excellence. It
was formerly under the UGC since 1998. With
effect from February 2012, the administration
of the scheme was transferred to the RGC. The
funding support per project in the last exercise (i.e.
2013/14) ranged from $46.50 million to $50.25
million with the duration of about eight years.

o fARIFAEEE

(i)

(if)

BEHRE

ERARSELEBHRERER
R & B AR K FE B 21T 5T
HE - EWENFTET  FTE
BN EREYALBHHE
SNERETEE B IR A EERNN
BB RKETE - 2014/152
F Y EEEEERFGTE
on

HESEEEE

HEEFEEGTEEEEEN
EEE HPMMAERAEZNHK
BRI EEIETER - A E
ANBBBRNREZBEMT
B EBAIR=ZF XEAE
THI R FEIH B EHR
SRAEBA BEREHER
55 e - 2014/158 4 » F15
SEEBEENRGIET -

s KEWRER

(i)

(if)

TR

TRMTRAE T ESRE B
RETHEBREREREEX
REEZN T BT - 2014/15
B F(EEEEER2,0458
£7,5068 B TE - 1HE W
FEARERF -

=B RA R 8

SHEBREEHFEEEIEE B
RAEMNEBLERAEEMERE
o B1998F e HEG—H
BEEETE B E201202A 1
ECHMERES - £ £ —
=t 2| (BN2013/142 F) - &
&l 18 B ¥ # 34,6508 £5,025
BrlTE BEMWAREHNAE
J\EE o

53

ANNUAL
REPORT
35
2014-15



94

UNIVERSITY
GRANTS
COMMITTEE
REBHE
EHEES

i)

Collaborative Research Fund

The Collaborative Research Fund (CRF) is provided
to the UGC-funded institutions for the procurement
of major research facilities and/or equipment or
library collections to support collaborative research,
or group research activities that operate across
disciplines and/or normal institutional boundaries. In
2014/15, an Ad-hoc Equipment Grant exercise was
implemented under the CRF, with a separate budget
of $60 million from the UGC, on a one off basis. The
funding support per project in 2014/15, including
the projects funded under the Ad-hoc Equipment
Grant exercise, ranged from $2.25 million to $10.00
million, for the duration of about two to three years.

Joint Research Schemes

In 2014/15 academic year, there were a total of seven
Joint Research Schemes launched with five countries/
regions in forms of project grants, travel/conference grants
as well as fellowships. The funding per project ranged
from $0.03 million to $2.55 million for the duration of 6 to
48 months.

(i)

(if)

i)

Project Grants

- National Natural Science Foundation of
China (NSFC)/RGC Joint Research Scheme

- The French National Research Agency (Agence
Nationale de la Recherch, ANR)/RGC Joint
Research Scheme

- Scottish Funding Council (SFC)/RGC Joint
Research Scheme

Travel/Conference Grants
- Germany/Hong Kong Joint Research Scheme

-  PROCORE-France/Hong Kong Joint Research
Scheme

Fellowships

- Fulbright — RGC Hong Kong Senior Research
Scholar/Research Scholar Award Programmes

- Hong Kong - Scotland Partners in Post
Doctoral Research
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Fellowship Schemes

() Humanities and Social Sciences Prestigious
Fellowship Scheme

The Humanities and Social Sciences Prestigious
Fellowship Scheme aims at granting extended time-off
and supporting funds to the outstanding investigators
under the Humanities and Social Sciences Panel to
enable them to focus on research work and writing.
The fellowship provides resources for the employment
of relief teachers, as well as the costs of travel,
subsistence and dissemination of outputs. The average
funding per project in 2014/15 was about $0.75 million.

(i) Hong Kong PhD Fellowship Scheme

The objective of the Hong Kong PhD Fellowship
Scheme is to attract the best and brightest
students in the world, irrespective of their country
of origin and cultural background, to pursue their
PhD studies and research in the UGC-funded
institutions. It helps Hong Kong excel at research
and widen our pool of talent and contacts. It also
furthers internationalisation of the higher education
sector. The Fellowship provides a monthly stipend
of $20,000, and travel and research-related
allowance of $10,000 per year for the awardees for
a period of three years. In 2014/15, the scheme
awarded 223 top students from 38 countries/
regions.

(b)Local Self-financing Degree Sector

Faculty Development Scheme

The Faculty Development Scheme aims at developing
the research capability of individual academics in the
local self-financing degree-awarding institutions so that
they can transfer their research experiences and new
knowledge into teaching and learning. The average
funding per project in 2014/15 was about $0.52 million.

Institutional Development Scheme

The Institutional Development Scheme aims at building
up the research capacity of the institutions in their
strategic areas, involving physical research facilities
and infrastructure supports. The average funding per
project in 2014/15 was about $11.33 million.
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e |Inter-Institutional Development Scheme

The Inter-Institutional Development Scheme aims
at enhancing academics’ research capability in the
local self-financing degree-awarding institutions, and
keeping them abreast of new developments and
challenging research topics in relevant fields, through
organisation of workshops, seminars or short courses
by an institution or jointly between institutions. The
average funding per project in 2014/15 was about
$0.37 million.

Knowledge Transfer

As a natural extension of institutions’ teaching and
research activities, knowledge transfer (KT) has become
the third core function of Hong Kong’s higher education
institutions. The UGC strongly believes that the transfer
of knowledge between institutions and the society
would help bring about socio-economic impact and
improvements to the community and businesses. This in
turn would also help enrich institutions’ research mission,
thereby enhancing the international competitiveness of the
local higher education sector. The UGC is encouraged to
note that over the years, KT activities have taken roots in
multiple disciplines, including health sciences, arts and
humanities and the social sciences, architecture, business
and economics, city planning and the environment,
science and technology as well as engineering. KT has
also been increasingly embedded in institutions’ strategies
and operations, with regular review in view of the
constantly changing environment.

Since 2009/10, the UGC has introduced an additional
stream of recurrent funding earmarked for the institutions
to strengthen and broaden their endeavours in KT. After
adjusting for inflation, the funding amounts to $52.8 million
per annum in the 2012-15 triennium. It is welcoming to
see that considerable progress has been made by all
institutions which have made good use of the funding. All
institutions have engaged to some degree in consultancy,
research contracts and collaborative research, spin out
companies and licensing. They have all engaged in some
form of Continuing Professional Development which was
directed at business or social enterprises. Institutions
have also employed a variety of other mechanisms to
particularly cater for KT in the arts, humanities and social
sciences. These include the setting up of websites for
dissemination of knowledge, organisation of seminars,
workshops, conferences, exhibitions and other public
events.
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Much of the UGC funding was intended to be used for
building institutions’ capacity for KT and that has indeed
been the case with all of them having established or
reinforced their KT offices for better institution-wide
coordination and promotion. Institutions are sensitive to
the need to demonstrate that benefit has been conferred
and they are conscious of the need to demonstrate
impact in a measurable form. There has also been
increased recognition of the importance of enterprise and
entrepreneurship as an integral element of KT. It is hopeful
that the promotion of entrepreneurship would resonate
with the new 4-year academic structure with students
to be given more opportunities to work with start-ups
and networks could be formed to link undergraduate
and postgraduate students, researchers, alumni, faculty
members and other staff.

An institution organises art education programmes to
promote art appreciation among the general public.
FREBRPFBRAT B IEE) - IRA DR BN ERE N -

An institution shares its technological findings and
experience in a laboratory tour for the industrial sector.
RN ERES B R E RN Z AR K85 -
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Allocation of Knowledge
Transfer Recurrent Funding to
Institutions, 2014/15
2014152 F 5 B F RN ARER
RERR

KT Funding Allocation ($M)

Institution HBEBRRD O
R (B&ERT)
CityU K 6.23
HKBU 2K 2.87
LU 28K 1.08
CUHK & X 14.04
HKIEd #p% 1.52
PolyU X 7.33
HKUST #& X 7.54
HKU B X 12.20
Total #8%8 52.80

Note: Figures may not add up to the total due to rounding.
i HREREANEER  SEBFENRLE
REERE -
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UGC-funded institutions are statutorily autonomous bodies
with their own ordinances and governing councils. They enjoy
academic freedom and considerable institutional autonomy.
The UGC Notes on Procedures clearly state that institutions
enjoy autonomy in the development of curricula and
academic standards, selection of staff and students, initiation
and conduct of research, internal allocation of resources,
etc. The UGC has all along supported and safeguarded
academic freedom and institutional autonomy in the context
of proper financial and public accountability in view of the
significant funding the institutions receive in the form of
Government subvention and private contributions, as well as
the importance of higher education to the development of
the society. Institutions are expected to remain committed to
transparency and accountability in their operations to ensure
that funding is put to the appropriate use that serves the best
interests of the community and students.

Financial Governance

Financial Affairs Working Group (FAWG) and
FAWG Report

To help ensure institutions uphold their good financial
governance and sound financial planning, the UGC
established a Financial Affairs Working Group (FAWG) in
January 2011 with professional expertise to work with
institutions with a view to acquiring a better understanding of
the institutions’ finances. Apart from focusing on the long-term
financial outlook and the appropriate use of UGC funds for
UGC-funded activities, the review also covered cost recovery
and cost charging mechanisms, the demarcation and
deployment of surpluses derived from self-financed activities,
and the financial transparency of the institutional finances.

The purpose of the review is to offer recommendations
in cost allocation practices and financial transparency,
so as to provide more assurance to the public that
the use and application of public funds is appropriate.
Other than sending out questionnaires to all the eight
UGC-funded institutions for their completion, the Group
also met and discussed with the senior management
of the institutions the findings and observations of the
review, and exchanged views on areas for improving
the financial governance within institutions. The FAWG
completed its review, and published the FAWG Report in
October 2013 after consultation with the institutions and
the endorsement of UGC. The full report is available on
the UGC website.
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The review was not intended to be a comprehensive
review of the financial operations of the institutions and
the effectiveness of the institutions’ internal control and
governance practices. Neither was it an internal audit
nor an external audit/assurance engagement. The FAWG
had adopted a forward looking approach in conducting
the review. During the course of the review, nothing had
come to the FAWG’s attention that would suggest that
there were glaring irregularities in the financial governance
of the institutions nor any use of public funds that was
outside the mission of the institution.

FAWG Report recommendations

The FAWG considered that there is room for improvement
in the cost allocation practices and the level of financial
transparency in institutions, and put forward a total of
nine recommendations. The recommendations on cost
allocation practices mainly relate to the methods for
allocation of costs in particular indirect overheads of
non-UGC-funded activities and premises as well as staff
cost recovery; those on financial transparency concern
the requirement to incorporate segment reporting in the
financial statements of institutions, appropriate disclosures
in respect of allocation of costs to UGC-funded and
non-UGC funded activities and exemption of overhead
charges.

To implement the above recommendations, the UGC
also needs to update the Statement of Recommended
Accounting Practice for UGC-funded institutions (SORP)
to reflect both current and recommended accounting
practices and disclosures, establish detailed guidance on
cost allocation for institutions and identify an appropriate
mechanism by which the cost allocation practices of the
institutions can be periodically reviewed and endorsed.

The FAWG envisaged that the adoption of the
recommendations would further enhance the cost
allocation practices and financial transparency of the
institutions, so as to provide more assurance to the
public that the use and application of public funds is
appropriate, i.e. institutions shall only use the UGC
funds for the activities eligible for public support.
Recognising the complexities of the implementation
of some recommendations, the FAWG has adopted a
phased implementation schedule to allow the institutions
to implement them over a reasonable timeframe, having
regard to the resources and time span that would be
required.
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Implementation of the FAWG Report
recommendations

To take forward the implementation tasks of the
recommendations in the FAWG Report, the UGC has set up
two the Financial Affairs Group and the Financial Affairs Expert
Working Group, each comprising members with financial and
accounting backgrounds. With the assistance of an external
consultant, the UGC has been working with the UGC-funded
institutions on the implementation of the report recommendations.
Some of the recommendations have been rolled out in 2014.
The work on drawing up a new set of cost allocation guidelines
and updating the accounting and disclosure practices of the
institutions are in good progress. The UGC will continue to work
with the UGC-funded institutions to help ensure their continuing
good financial governance and sound financial planning.

Institutional Governance

As part of the major review of the higher education in Hong
Kong conducted in 2002, the UGC reviewed the institutional
governance of higher education institutions. Pursuant to its
recommendation in the Sutherland Report, UGC-funded
institutions had all completed their internal reviews on
governance and management structures that covered the
size and composition of the governing bodies, the fitness for
purpose of the governance structure, the relevant governing
ordinances and codes of practices where applicable, and the
need for periodic reviews of the effectiveness of the governing
bodies. As a result of these reviews, necessary legislative
changes have been made or, in the case of one institution, are
being introduced.

Upon completion of the review of the financial governance
of institutions, the UGC considered it opportune to look into
institutional governance. At the request of the Education
Bureau, the UGC has engaged Sir Howard Newby, former
Vice-Chancellor of the University of Liverpool and an expert
in higher education to conduct a consultancy study. The
objective of the study is to identify international good practices
in the governance of higher education institutions in order
that pointers and advice could be drawn up to help enhance
the effectiveness and transparency of the councils of the
UGC-funded institutions and to better prepare members of
the councils with the necessary knowledge, skills and protocol
with regard to their roles for proper discharge of their duties.

The study consists of two parts — (i) a literature review
which covers internationally recognised common good
practices on governance in relevant jurisdictions and (i)
fieldwork with key stakeholders to collect information on
the current practices in Hong Kong. The study is expected
to be completed by end 2015.
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SECRETARY-GENERAL'S REPORT

WERRE

DR RICHARD T ARMOUR,
SECRETARY-GENERAL, UGC
HESUERTRAEL

The function of the UGC Secretariat is to support the UGC
(and the Councils and bodies under its aegis) in the fulfillment
of its terms of reference. That is impartially: to advise
the Government on the funding needs and the strategic
development of the eight publicly-funded higher education
institutions; and to safeguard the institutions’ academic
freedom on the one hand while ensuring accountability of the
public funds entrusted to them on the other.

In this role, the Secretariat has a staff of around 80 with the
main functions of: supporting the UGC in fulfilling its objective
and formulating action plans to take forward UGC initiatives;
working with the UGC-funded institutions on all fronts relevant
to the committees’ terms of reference; and disbursing funds
to institutions and monitoring their effective use.

Subcommittees/working groups are formed to lead different
aspects of the UGC’s work. There are currently seven such
groups. Two Groups completed their tasks in 2014-15 — (i)
the Task Force for the Organisation of Discussion Forums
after a series of discussion forums in 2014 and 2015 with
UGC-funded institutions to discuss important issues pertinent
to the future development of the UGC-funded sector were
completed; and (i) Research Assessment Exercise (RAE)
Group after the announcement of the RAE 2014 results in
January 2015. A review group on the Hong Kong Institute
of Education (HKIEd)’'s Application for University Title has
been established to examine the application for university title
submitted by HKIEd in July 2014.
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EXPENDITURE AEGWELR
STATEMENT OF THE = Fx¥=&
UGC SECRETARIAT

Chart 1 below summarises the expenditure of the UGC THEXR 5 E@MEFRZE2014-15
Secretariat in 2014-15, which covers the recurrent UGC S EmHEY  2haEHEelKEiE

operating expenditure; the recurrent subventions to KBEY - MERRERNEEEHS -
institutions; and the non-recurrent expenditure. _ )
P AR IEEHR -

Chart 1: Expenditure Statement for the year ended 31 March 2015
x— BE2015F3ANBLEFERIERE

Year Ended 31 March

BEIANBLEE
2015 2014
$'000 $'000
(1) Recurrent UGC Operating Expenditure (1) HESLEEEHE
Staff Related Expenditure HETHBENMST
e Civil Services Salaries o NGB 37,371 35,098
e Allowances and MPF Contribution o EELNAEEHER 2,185 1,947
Department Expenditure BRI X
e (eneral Department Expenses (Note) o —fRESFIFAY (51) 48,174 34,128
Expenditure for Members Z8MA%
o Honoraria for Overseas Members o JGINEBERL 17,011 8,305
o Meeting Expenses (i.e. air passage o @Y (BIHER
and hotel, etc.) BIES) 32,231 17,928
Sub-total (1) INEH(T) 136,972 97,406
(2) Recurrent Subventions to Institutions (2) BREEBS
Recurrent Grants to Institutions BRI S MmN 15,597,496 14,644,293
Refund of Government Rent and Rates BRI K = A 322,118 268,491
Subventions for Housing Related Expenses EYHEEEENEBNFS 63,352 76,331
Sub-total (2) INEH(2) 15,982,966 14,989,115
Total Recurrent Expenditure (1) + (2) BEBRZEEM) +(2) 16,119,938 15,086,521
(3) Non-Recurrent Expenditure (3) FELEREX
General Other Non-recurrent —RIERERY
e Sixth Matching Grant Scheme o BERBEEMIEETE 245,816 570,244
Sub-total (3) NEH3) 245,816 570,244
TOTAL (1) +(2) + (3) HE(1) +(2) + (3) 16,365,754 15,656,765
Note:
64‘ This includes salaries for non civil service contract staff and fees for professional and other hire services.
&
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The recurrent UGC operating expenditure remains very
low as a percentage of total expenditure — at about
0.8%. But it has increased due to the need to appoint
more non-local Members to the RGC and the increase
in projects to be assessed by the RGC. The Secretariat
has established clear internal rules and levels of approval
authorities governing various matters (such as the award
of consultancy contracts), while rigorously following
all civil service, financial and accounting regulations of
the Government. In addition, for offering consultancy
contracts above $50,000 through the invitation of single
quotations, the agreement from either the Chairman,
UGC or the convenor of sub-committees is necessary.
The advice of the General Affairs and Management Sub-
Committee/other Sub-committees — and the approval
of the UGC - is required for any item of expenditure
above $1 million drawn from the Central Allocation Vote
(CAV). The Sub-Committee also receives reports from the
Secretariat on the year-to-date expenditure position and
other internal administrative and financial matters.

Local Members of the UGC and all its Councils and Sub-
Committees/Panels receive no remuneration for their
extensive voluntary service — save for a $215 per meeting
day travel allowance. Meanwhile, non-local Members
receive an annual honorarium at the following rate
effective from 1 January 2015:
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BhRpER 2L

(HKS per annum/quality audit)
(BF BREZEXFEIE) (Br)

UGC #EE
RGC/QAC Hi& B,/ E1&B
UGC Sub-Committees, RGC Panels* and QAC Audit Panel

BEGE T )EERES  MERE MR RERRBNE A

141,000
88,850

48,950 - 68,600

payable only to members outside Hong Kong who are co-opted and do not serve on UGC/RGC proper

SQEARMAME (MHHREE /FER) A EHAE -
The rates were originally approved by the Legislative
Council and are adjusted by the Government according to
an approved formula.

KR IDREHE - WA EBRFR
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UGC FUNDING TO
INSTITUTIONS

UGC funding for the UGC-funded institutions is composed
of recurrent grants and capital grants.

Recurrent grants support institutions’ academic work and
related administrative activities; and capital grants are
used to finance major works projects and minor campus
improvement works.

Recurrent Grants

The recurrent funding for the 2012/13 to 2014/15
triennium was approved by the Legislative Council in
January 2012. The total approved recurrent funding for the
UGC-funded sector in the triennium amounts to $42,209
million, covering both block grants and earmarked grants.

The bulk of the recurrent grants are disbursed to institutions
normally on a triennial basis to tie in with the academic
planning cycle, and in the form of a block grant to provide
institutions with maximum flexibility in internal deployment.
Once allocations are approved, institutions have a high
degree of freedom in deciding on how the resources
available are put to best use. Determination of the grants to
institutions is largely based on an established formula.

The 2012/13 academic year was the first year of the
implementation of the New Academic Structure in the UGC-
funded sector. From then on, there has been new recurrent
funding for the additional year under the New Academic
Structure (“new pot of money”) in addition to the existing
funding (“existing pot of money”) for the three years of
undergraduate study and other levels of study. In this regard,
a “two pots of money” approach/funding methodology
has been applied to the whole of the 2012/13 to 2014/15
triennium as detailed below. However, institutions still receive
a lump-sum block grant, and the separate methodology in
allocating the new Year 1 funding will not affect the existing
autonomy with which institutions deploy their block grant.

The UGC usually conducts academic planning and
recurrent grants assessment with its funded institutions on
a triennial basis. To allow more time for institutions to study
the impact of the New Academic Structure in the higher
education sector and to take into account the results
of the Research Assessment Exercise 2014 in funding
allocation in the next full triennium, a roll-over arrangement
is decided to be implemented for the 2015/16 academic
year. The arrangement is intended to be a simple extension
of the approved financial arrangements for the 2012/13 to
2014/15 triennium to cover the 2015/16 academic year.
There is no change in the planning parameters, except to
accommodate necessary refinements for specific areas
and the increase of senior year places as announced in
the Policy Address 2014. The recurrent funding for the
2015/16 roll-over year was approved by the Legislative
Council in May 2015. The total approved recurrent funding
for the UGC-funded sector amounts to $17,106 million,
representing an increase of 19.4% as compared with
$14,321 million for 2014/15.
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“Existing pot of money” for the three years of
undergraduate study and other levels of study

The amount of block grants comprises three
elements:

Research
W ARBR
about 49 | 23%

RERR (BTF=FH2L2Y

ek EiEREEREAR
)

ERBEHESIR=EHRD :

Teaching
HERBEBR
about 4 | 75%

Teaching (about 75%)

The Teaching element is based on student
numbers, their levels (i.e. sub-degree,
undergraduate, taught postgraduate and research
postgraduate (RPg)), modes of study (i.e. part-
time and full-time) and disciplines of study.
Some subjects are more expensive than the
others because they require special equipment,
laboratories, more staff time, etc. Relative cost
weightings by broad academic programme
categories (APCs) have been grouped into three
price groups with effect from the 2005/06 to
2007/08 triennium. Details are shown at Chart 2.

HERGEE X (B1E75%)
HERRBRABESE A BRRE
B (BNRIZBAREE - BLBMRE -
R ERAIENA R HERIE) « &
SRR (xESMZAH) KBRS
AEAE - XN BRBERHRIRENR
ERE NAGCAEBERZEM
it B A B & o F12005/06Z22007/08
—FHE  RBESRERE S M
YRR MESED A=@K AER -
HRERZ -

67

ANNUAL
REPORT
FI
2014-15



68

UNIVERSITY
GRANTS
COMMITTEE
REBHE
EHEES

SECRETARY-GENERAL'S REPORT #E R &

Chart 2: Relative Cost Weightings by Price Groups of Academic Programme

Categories

®R= . BRERENERESWEERASMERE

Academic Programme Categories

Relative Cost Weightings
FEE B A IR BUE

Teaching Research

(APCs) Price Group of APCs Programme Programme
ERER BRI ER BRRE HRRE
1 Medicine A Medicine & Dentistry 3.6 1.8
BEE BENTEE
2 Dentistry
FBE
3 Studies Allied to B 1.4 1.4
Medicine and Health Laboratory Based Studies
HEZSREAEFENER IRRER=ER/ANHER
4 Biological Sciences
YR
5  Physical Sciences
PIERIE
6  Engineering and Technology
TRERK
7 Arts, Design and Performing Arts
217 - REHRORE
8  Mathematical Sciences C 1.0 1.0
HERE
9  Computer Science and Information
Technology

BEIRIE R BB

10 Architecture and Town Planning
B NI AR A

11 Business and Management Studies
ITHEHER

12 Social Sciences
HEe

13 law
EE

14 Mass Communication and
Documentation
ABREERHERE

15 Languages and Related Studies
s MAEEEIE

16 Humanities
AN ER

17  Education
BE
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Research (about 23%)

The Research element comprises two parts. One part is
informed by the research performance of institutions, and
the cost of research in respective fields. The research quality
of institution is identified in the context of the Research
Assessment Exercise which assesses the research activity
of different cost centres within institutions through expert
review by subject panels. Another part is informed by the
success of institutions under the Research Grants Council
(RGC) Earmarked Research Grant. Starting from 2012/13,
the UGC has gradually allocated about 50% of the prevailing
Research Portion on a more competitive basis according to
institutions’ success in obtaining RGC Earmarked Research
Grant over nine years. The mechanism serves as a proxy
reference for the allocation of the Research Portion.

s RE R (891523%)
MERABBRBEMI D : —2H
AR 15 B 12 B0 B 75 2% 2R AN AE A 22 15 <8
A TR AR - BRI TR
I #HEGNBEERRNARE
= UERVMENERTIZ -
PR AR AR LR REE
BB RERRABHE B
REmemERIEE HESR
2012/13Z2 F TN FE A - BRI
RRERENERHERREDE
MER BT IEARNBEERE B
KRR BERN50% UEEHRFE
BT ED B TR - g H R 5B
MEAEBRARNDZIEE -

Professional Activity

(about 2%)

The Professional Activity element is associated with
professional activities expected to be undertaken by
all members of academic staff. These include, for
example, community service undertaken and advice
rendered on societal or professional issues. It is
calculated based on the number of academic staff.

“New pot of money” for the additional year
under the New Academic Structure

The new funding for the additional year under the New
Academic Structure is treated as a separate pot of money
and is allocated wholly as “teaching funding”, while
recognising differentiation in the teaching cost among
faculties with price weights of 1.4 and 1.0 for (i) Medicine,
Dentistry, Engineering and Laboratory-based studies; and
(i) Others respectively.
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The funding formula is the key parameter used to
assess institutions’ needs. But in finalising its funding
recommendations, the UGC also takes into account the
special needs of individual institutions and other factors
not captured by the formula and will introduce extra-
formulaic adjustments where required.

Earmarked grants for specific purposes are allocations
outside the block grant system. Examples are the grants
for knowledge transfer activities and grants for the Areas
of Excellence Scheme.

Once determined, recurrent funding for a triennium will
not be adjusted during the period except for adjustments
to take into account changes in the indicative tuition fee
levels, new initiatives from the Government and civil service
pay adjustments. Following the civil service 2014 pay
rise which took effect on 1 April 2014, the subvention for
2014/15 was increased by approximately $1,850 million.

The 2016/17 to 18/19 Triennium Academic
Development Planning Exercise

The UGC usually conducts academic planning and
recurrent grants assessment with its funded institutions
on a triennial basis. To ensure the precious publicly-
funded student places are put to their best use for the
benefit of the community, we need to have a mechanism
to encourage institutions to review periodically their
institutional strategy and academic priorities, as well as
to advance institutions’ international competitiveness in
line with the role of individual institutions and the higher
education sector as a whole. To this end, the UGC has
initiated the academic development planning process
for the 2016/17 to 2018/19 triennium with the broad
parameters set by the Government.

The Academic Development Planning (ADP) Exercise is
interactive and transparent. We consulted institutions,
and took their views on board, before taking forward the
principles, evaluation criteria, rules and procedures of the
exercise. The institutions generally agreed to continue
to adopt the competitive allocation mechanism of First-
Year First-Degree (FYFD) places. In a similar vein as the
2012/13 to 2014/15 triennium, Lingnan University and
six other UGC-funded institutions were each required to
notionally set aside 4% and 6% respectively of their FYFD
places that were not subject to manpower requirements
to a central pool, for subsequent possible re-distribution
among institutions to reflect the comparative merits of
their ADP proposals as assessed against agreed criteria.
The remaining bulk of the FYFD places, which in effect
accounted for 95.1% of all FYFD places, were unaffected.
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We published the four broad evaluation criteria used to
evaluate institutions’” Academic Development Proposals as
follows:

1. Strategy, Mission and Vision — The institution has
effective strategy in enabling it to advance its mission,
vision and agreed role, with respect to enhancing its
competitiveness in Hong Kong and internationally,
collaboration within and outside the UGC sector,
capacity building in mission-critical areas such as
internationalisation and knowledge transfer, the
opportunities arising from the “3+3+4” new academic
structure, development of the self-financing sector,
and incorporation of the outcomes of the QAC audits
and experience in preparing for the RAE 2014 into
future strategic planning.

2. Teaching & Learning — The institution provides teaching
and learning opportunities, in both taught and research
programmes, which are effective in enabling students
to achieve intended learning outcomes, attest to their
personal and intellectual development, and prepare for
their future careers.

3. Academic Programme Design — The institution has
effective processes to design and restructure its
academic portfolio (including both publicly-funded and
self-financing programmes) in line with its mission and
agreed role.

4. Addressing the Needs of Society in General — The
institution is eduction provision is effective in meeting
the wider needs of society and in preparing students
both for their careers and to become engaged citizens.

The Academic Development Proposals Group under
the UGC undertook a rigorous process to evaluate the
institutions’ ADPs against the above criteria and met
with institutions face-to-face in May 2015 to exchange
views on the ADPs. We informed the institutions of UGC’s
advice on their ADPs in June 2015. The UGC plans to
submit its funding recommendations for the new triennium
to the Government in the third quarter of 2015.
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Diagrammatic lllustration of UGC Recurrent Grant Cycle
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Financial Reporting and Monitoring

The UGC-funded institutions are autonomous statutory
bodies governed by their respective Ordinances. They enjoy
institutional autonomy in such areas as curriculum design,
selection and recruitment of staff and students, and internal
allocation of finances. To provide institutions with substantial
financial freedom, the bulk of the subvention to institutions
are in the form of the block grant, which provides for a “one-
line” allocation of resources for a funding period (usually a
triennium) without prescription attached as to how it should
be spent. The major requirement is that such grant must
be used within the ambit of “UGC-fundable activities” while
adhering to approved student number targets. The precise
amount of the block grant has to be approved by the
Legislative Council before the start of every triennial funding
period, after which the responsibility falls squarely upon the
institutions to apply those funds appropriately.

Institutions are accountable for any unspent
balances of public funds

While respecting the institutional autonomy of our funded
institutions in allocating and managing their internal finances,
the UGC adopts an accountable and transparent approach
in ensuring the public money entrusted to the institutions
are applied meaningfully and provide value for money.
Institutions are entitled to maintaining a general reserve of
up to 20% of the institution’s total approved recurrent grants
(excluding any earmarked grants) in a triennium for future
and new development needs, any excess of that level has
to be returned to the UGC. The use of the general reserve
is subject to the same rules and regulations governing the
use of recurrent grants. For grants earmarked for specific
purposes, any amount unspent after the close of financial
year or approved funding period must be returned.

Institutions provide regular reports on their
finances to the UGC

Institutions submit for each financial year an annual
return on the use of all UGC funds. Heads of Institutions
also provide a Certificate of Accountability to the UGC
annually to confirm that the public funds allocated via the
UGC have been spent in accordance with the rules and
guidelines as agreed with the UGC.
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No cross-subsidisation of UGC resources to
non-UGC-funded activities

Recurrent grants are provided to the UGC-funded institutions
to support their academic and related activities based on
approved UGC-funded activities. As such, there should be no
cross subsidisation of UGC resources to non-UGC-funded
activities (including, but not limited to, self-financing activities).
To avoid hidden subsidy to non-UGC-funded activities, the
institutions should levy overhead charges on such activities,
including projects funded by other Government departments/
agencies and projects/programmes conducted by their self-
financing subsidiaries or associates.

Institutional finances are subject to
professional accounting standards and
external audit processes

Institutions are required to keep proper accounting records
in accordance with the Hong Kong Financial Reporting
Standards and the house guidelines on recommended
accounting practice adopted by the UGC where
appropriate. Institutions also arrange their own external
annual audits on their financial statements and the annual
return, in accordance with prevalent assurance engagement
standards adopted by the audit profession. For the purpose
of efficient use of public funds, institutions are also subject
to examination by the Director of Audit.

Financial Affairs of Institutions

From time to time, the UGC may undertake review of the
financial well-being of UGC-funded institutions and enquire
on specific financial issues concerning the UGC sector. The
UGC established a Financial Affairs Working Group in January
2011 with professional expertise to work with institutions to
help ensure their continuing good financial governance and
sound financial planning. The Group completed its review and
published a Report in October 2013, offering recommendations
in cost allocation practices and financial transparency in
institutions with a view to providing more assurance to
the public that the use and application of public funds is
appropriate. While new arrangements on disclosures were rolled
out in 2014, the UGC will continue to work with the institutions
on the implementation of the other recommendations.
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Capital Grants

The UGC supports capital works projects of institutions
for UGC-approved activities by capital grants sought from
the Government on an annual basis under the Capital
Programme, and the Alterations, Additions, Repairs and
Improvements Programme. Details of the two capital
grants programmes are illustrated in the flowcharts below:

)ﬁ
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™

REPA

AL PROGRAMME
EARTREE

UGC-funded institutions

submit works proposals

costing more than $30 million
each

BB BRERER

3,0008 T TR &

Projects supported by
UGC to be submitted
to the Government for
selection under Capital
Works Resource Allocation
Exercise
BHASHENERRIY
¥ - BEATREEIE R
TEmiZrEE

Projects selected by the
Government to seek funding
from the Legislative Council on
a project basis after detailed
design
ERMELNER SETHFAAR
e - B—RADESREER
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Selected projects to be funded
under the “Alterations, Additions,

HE - NE - B8R
METRENE

UGC-funded institutions
submit works proposals
costing not more than $30
million each
BB RERA T HER
3,000 T L1212 X ek

Projects supported by
UGC to be submitted to the
Government for bidding of
funds under Capital Works
Reserve Fund

HREEATRRREEDSE

Repairs and Improvements”
Block Vote approved by the
Legislative Council
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In 2014-15, there were 19 ongoing capital works projects
under the Capital Programme with a total estimated
project cost of about $10.8 billion. The building and
building service works of most projects have already been
completed. The expenditure on these projects in 2014-
15 was some $452 million. The spending in 2015-16 is
anticipated to be decreased to about $283 million.

In 2014-15, the UGC supported a total of 38 new
Alterations, Additions, Repairs and Improvements projects
submitted by institutions with a total estimated cost (to be
spread over up to three years) of some $836 million. To
meet the expenditure of the ongoing and newly approved
projects in 2014-15, a total of $600 million was allocated
to institutions. The allocation will be increased to about
$616 million in 2015-16.

Spatial reorganisation of
Chung Chi Tang, CUHK
BERRNAREREEERBETLR
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Reorganisation of space at
Hung Hing Ying Building, HKU
BEANSHEREERTRE

Research and Academic Building, HKUST
EREHE KNSR EHE K E



Replacement of existing chiller plant in

Phase 5 Building, PolyU

BEETASRR A RNESHAETIZ

Weather protection cover
on G/F at Areas Adjacent to

the Central Plaza, HKIEd
ERHEERPRESME K&
MEBEAETHEINELR

SECRETARY-GENERAL'S REPORT #E RS

Baptist University Road Campus Development

(Entrance Plaza), HKBU

Construction of Footbridge
linking the Patrick Lee
Wan Keung Academic
Building and Indoor Sports
Complex to the existing
Public Footbridge, LU
EEASERITARBERE
FERNBERRERARIT
AXRBIR

BEERXGAERE

ARBERERR (AOES)

Enhancement of barrier-
free facilities on campus,

CityU
BB ABRERERERE
TiE
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Financial Reporting and Monitoring

The capital grants are charged to the Capital Works
Reserve Fund and are part of the Capital Works
Programme of the Government. Institutions’ projects
under capital subvention follow the procedures for
creating and managing a capital works project under
the Capital Works Programme. Institutions assume full
responsibility and accountability for their projects under
capital subvention. They should ensure that works
expenditure stays strictly within the approved project
estimate in accordance with the approved project scope
i.e. the scope approved by the Legislative Council for
capital works projects exceeding $30 million, and the
scope approved by the UGC for Alterations, Additions,
Repairs and Improvements projects up to $30 million.

Institutions have in place an appropriate system of cost
control and monitoring mechanism for overseeing the
spending of public money having regard to economy,
efficiency and effectiveness in the delivery of their projects.
In particular, institutions have to ensure that proper
procurement procedures are in place, taking reference
from Government’s latest rules and regulations applicable
to public capital works.

Approved funds for the projects are released to the
institutions on a monthly basis. Institutions are required
to submit a monthly statement on the financial position
and a quarterly report on the progress of their projects.
Upon completion of a project, the institution will submit
a certified statement of final accounts to the UGC and
return any unspent balance or unapproved expenditure
to the Government. For the final accounts of capital
works projects, a separate assurance engagement should
be carried out by an external auditor engaged by the
institutions.

MBEBRERER

EEFFPEREELRATEREER
T RRFEARTRFEHH D -
FEREREHIFLEERMSEDNT
BRIEAR 2EBEAIRTEAEEH
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EATHELRNK  BRBERIERAX
TERaREIRGEANMZET
BEE - A SBEEERERS
3,0008 TR E A TIRE B iR T
REE - HEGHERATHEEI,000
EBITHRE NE EERREIRE
BHTZ AN TREE -

BRI A BRI R AEIEHS - &
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FRERA > TREREERY - ik
LEZEZBFBRRARAEARNT RN S
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HONG KONG
INSTITUTE OF
EDUCATION'S
APPLICATION FOR
UNIVERSITY TITLE

At the invitation of the Government, the UGC set up
a review group in September 2014 to examine the
application for university title submitted by the Hong
Kong Institute of Education (HKIEd) in July 2014. The
Review Group is tasked to assess HKIEd’s application in
accordance with the terms of reference provided by the
Government. Membership of the Review Group comprises
both overseas academics and local educators/community
leaders who are conversant with university management
and experienced in teaching and research assessment, as
well as familiar with the higher education sector in Hong
Kong.

The Review Group adopts an evidence-based approach,
consider all essential issues from multiple perspectives,
conducts the review with an open mind and maintains
a close dialogue with HKIEd, the Government and other
stakeholders throughout the process.

The Review Group plans to submit a report to the UGC
for consideration by the third quarter of 2015.

EEHE LR
HEEABEE

FE BT B3 75 - 2 E & 20149 A
AL - TR B AHE 2t (3
Bt) 201467 AMBFIR R ERER
AREBZHHRF - R NENITHER
BEBERFIENBESE  FHHR
WEE - B/ NAKERIESINEE
RAMBBER L EEM - M PIAE
AREBERTIE EHBERROIE
FEHEEL&R  MATHRASEH
BROEMR -

mENMERAEE/SARNERT DN
TRAEEREMERBEE &%
B BRFRREER - LEH -
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COMMUNICATIONS/
INTERFACE WITH
STAKEHOLDERS

We attach great importance to enhancing communications
with our stakeholders so they can understand accurately
the functions and operations of the UGC, and also
for the UGC to get to know our stakeholders’ views
on its decisions and policies. There is a wide range
of stakeholders in higher education — the institutional
management, staff and students, the Government and
Legislature, the media and the community at large. The
UGC works in close partnership with our stakeholders
on sector-wide issues, including resource allocation and
strategic development. Effective communication with
stakeholders brings transparency and accountability.

The UGC’s Communications Group looks into all matters
concerning public relations and publicity in respect of the
activities of the Committee and the UGC-funded sector,
with the objective of fostering better understanding and
communication. Effective communication with the various
stakeholder groups often takes different forms. The Group
continues to devise plans and undertakes a range of

activities to enhance our stakeholder relations, including:
Institutional Management

The UGC works closely with institutions and conducts
meetings — regular and ad hoc, formal and informal —
with the Council Chairmen, Heads and Vice Presidents
of the eight funded institutions to share our thoughts
and suggestions on various subjects of mutual concern.
From May 2014 to January 2015, UGC held a number of
discussion forums and follow-up sessions for the Heads
of institutions, UGC and Members of the Task Force for
the Organisation of Discussion Forums to collectively
discuss a number of important issues pertaining to the
development and future of higher education in Hong Kong.
The first discussion forum on research was held in May
2014, followed by the second discussion forum on teaching
and learning and the third discussion forum on funding in
September 2014 and January 2015 respectively. Follow-up
sessions to the discussion on research and teaching and
learning have been held to further explore interesting ideas
that came up at the respective discussion forums.

The Chairman, UGC conducted his second round of campus
tours to meet with the Faculty Deans and Department Heads
as well as frontline faculty in each of the eight institutions

BN EHER,
P
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1 ANERES THRENEHHE
FHORENHENEE - 2EHAR
BETRFNE  BREEREEE - #
BEMBE B DXE - BEHER
MRAR - HEG—EW P REBEAR
REEE - BRERD B MR IEH
& EMEBKNERTAE - ARA
BELIRSBEAE - WHNRAF & A
& o

HEeNER N EEERBEHESR
RBESEBRFEBN AR R
EEEE BNERETE  MEE
B BARBNERBRIFBR &
EERBIRZEE - B/ ESEE
HIETET 8 BB —RIEE - REH
AT H50 & BRE IR -

RREEE

HECHRERERAGE  THERE
THEE \fEPRERAIRES X
e REREIRERITENKIFER
e REHARBIMBEERIRE
B o # & & 2014558 K2015%F 1
AHERE - B T H@EwmERABERE
T ERERRE - HEGHETH
RERT R TIE/NVER B — R % (E 78
TEERSHEERERKNEZR
e B RHmEBEBUAER AR 12014
FEREIT FERREZRNHIED R
BB B - £EN2014F9AH
20151 BE1T - BEREDRIBRE
e HE—ITHEIFRAWE  B58%
BHRBE -

Itk 4 HE & £ & 201338 &
2014F 12 1T HFE —wmbBR K E&H
M BNAFREROERER RETR



SECRETARY-GENERAL'S REPORT M E R &

from March 2013 to December 2014. At the visits, he briefed
them on the aspirations and operations of the UGC and
exchange thoughts with them on issues related to the higher
education sector.

RIRBEBEANBEE - TFEAEDERRB
REAHRESOBANEE W

SEHAERNZEEERTBRER -

The second discussion forum on The third discussion forum on Funding is held at the Asia Society

Teaching and Learning is held at Hong Kong Centre in January 2015.
the PolyU in September 2014. BRARRERNE = R BR2015F1 AEEMBEEEF 8

A EENE - FERER 17 °
2014F QA EE RETT ©

Students

Students are the key stakeholders of the UGC. Thus their views
are very important to us. Members of the UGC visit the eight
institutions on a regular basis, of which an important part is
to meet with the students. UGC Members as a group visited
HKBU in May 2014, CityU in September 2014 and PolyU in May
2015. During the visits, Members exchanged views with student
representatives on a wide array of topics of mutual concern. There
was no set agenda for these meetings, which were conducted in
a more relaxed and friendly environment to encourage more active
participation in the discussions and freer exchange.

HKBU in May 2014 /=K @ 201445 A

24

BEAHEGEENEHE At
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PolyU in May 2015 X ' 2015454

UGC Members visit HKBU, CityU and PolyU and mest their students.
HEGLZETHEARN  WAKRBXR  WHBESH -

Legislators

The UGC welcomes the opportunity to work with, and
explain aspects of our work to, the Legislative Council.
Informally, the Chairman, UGC met with members of the
Legislative Council Panel on Education in January 2015
to listen to their views on various topics in relation to
higher education. We also attend meetings of the Council
whenever appropriate to explain our work.

The Community

With escalating public expectations on the responsiveness
of public agencies, the cyber network allows us to
gather and disseminate information in a more timely and
instantaneous fashion. The UGC website describes our
roles, membership, activities, and the latest news. It
includes also a “Frequently Asked Questions” section and
detailed biographies of UGC members.
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Starting from 12 July 2013, the UGC launched the
revamped statistics page which seeks to provide the
public with convenient access to statistical data on UGC-
funded institutions. These initiatives have facilitated better
understanding of the UGC structure and policies by the
readers.

At the same time, the UGC also holds briefings with
the media after UGC meeting as necessary, where the
Chairman, UGC keeps the media informed of the latest
decisions and deliberations of the Committee. The UGC
also responds to media enquiries whenever they arise.

The UGC is committed to openness, transparency and
accountability in promoting excellence in Hong Kong’s
higher education sector. To achieve this goal, we will
continue to explore more effective and innovative ways
to communicate with our various stakeholders, and
continually seek ways to foster better understanding and
engagement with the community.

S

Dr Richard Armour, JP
Secretary-General
University Grants Committee
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E

UGC media briefing in January
2015.
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COMMUNICATIONS/
INTERFACE WITH
STAKEHOLDERS

Chairman Meeting Faculty Deans and Heads
of Departments of Institutions

In December 2014, Chairman, UGC visited CUHK and
met with their Faculty Deans and Heads of Departments.
Through the meeting, the Chairman, UGC introduced the
work of the UGC as well as listened to faculty members’
views and concerns on various higher education issues.

Media Briefing on UGC Activities

Chairman, UGC and several UGC members met the
media following the UGC meeting held in January 2015
to brief them on main issues discussed at the UGC
meeting.
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UGC Members’ Visit to HKBU, CityU and PolyU

UGC Members visited HKBU in May 2014, CityU in
September 2014 and PolyU in May 2015 to meet with
the senior management, faculty staff as well as student
representatives. Members also took the opportunity to
tour around the campuses.

HESREIFEXN  PAREK

HEE LB HRIN2014F58 ~ 2014
FOH K2015F5H BIFTE AR  HAM
BXR HEHERONEEEEAS - HE
ABRBERKEE - TE N ILK
ZR2EMRRRE -

UGC Members visit HKBU, CityU and PolyU in May 2014, September 2014 and May 2015
respectively.
HESZEHRIN2014F58 « 2014F98 K2015F5 AEIFHE A « HAFIERK -
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TEACHING AND
LEARNING QUALITY

Mid-Triennium Seminar on Teaching
Development Activities

The Mid-Triennium Seminar on Teaching Development
Activities was held in May 2014 at LU. Participants of the
seminar share their views on several topics of teaching
and learning, including evaluation of student learning;
development of scholarship of teaching and learning;
students as partners; and recognition of good teaching.

The one-day Mid-Triennium
Seminar on Teaching
Development Activities is held
in May 2014.
RPE—RNOHBERETH=FH
HR AR AT & 02014455 A 84T -

AEEE
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The 2014 UGC Teaching Award

The UGC held the presentation ceremony of the 2014
UGC Teaching Award on 10 September 2014 to honour
academics in the UGC sector for their outstanding
teaching performance and achievements, as well as
their leadership in and scholarly contribution to teaching
and learning within and across institutions. Over 100
guests, including the Council Chairmen and Heads of
the UGC-funded institutions, their senior management
responsible for teaching quality, as well as award
nominees and other outstanding teaching staff, joined the
event to celebrate the achievements of the three award
recipients.

WUFEHESHHHBR

HE & H2014F9810H 2 17201445
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resent UGC Dinner ¢
C Tean

of the

The three award recipients of 2014 UGC Teaching Award deliver their award acceptance

speech at the award presentation ceremony. (From left) Professor Charles Kwong Yim-tze of
LU, Mr John Lin Chun-han of HKU and Dr Elaine Liu Suk-ching of CityU.
=R2014FHE RN B G RENFRMBERGRRT o (L) BABETHE BAMES

FTERBABRABL -

Discussion Forums on “Teaching and
Learning” and “Funding”

To engage the Heads and senior management of
institutions on important issues pertaining to the sector’s
development and to help the sector in formulating
strategies to address future threats and opportunities,
the UGC held the second forum on teaching and learning
at PolyU on 10 September 2014 and the third forum on
funding at Asia Society Hong Kong Center on 7 January
2015. The theme for the second forum on teaching and
learning was “What is the future of higher education,
particularly undergraduate education in Hong Kong?”.
Professor Stephanie Marshall, Chief Executive of the
Higher Education Academy of the United Kingdom, was
the speaker of the session.

[ZERE | A [ HK | i

AEERRELRRAEEE®IBT
RANERNEZZE - RIBEHRA
IR B RS R RSB BR E RS
HEEGH R HR2014F98108 HIE X
WK R2015F1A78 £ 2 M i &
EEROIRERMB MBRRITT
FERE=(AimE - FEREBERF
BEAREHRE  BRRABEHED
KRR ZmBHEE REEREHE
B2 [% 17 I 42 #Stephanie Marshall#k

1% -



ACTIVITIES HIGHLIGHTS S EE1EE

The theme of the third discussion forum on funding
was “Funding system for Hong Kong’s higher education
sector — how could funds be best allocated among the
UGC-funded institutions to enable the sector to meet the
challenges ahead and excel?”. UGC Member Professor Sir
David Eastwood was the moderator.

Professor William Kirby moderates
and Professor Stephanie Marshall
speaks at the discussion forum
on teaching and learning.

Stephanie MarshallZ 5% 7 B William
KirbyZiX R R 2 5R18 F3F -

FE=-MmEHAHEEZ BDavid
Eastwood B TH R E#H K &8s
EHERYHE WARBEEHMEER
BB A [ 5 BE BE 20 LA BY R Bl FE 4 9k
B fEeiokes o

UGC Members, senior management
of institutions and Members of the
Task Force on the Organisation
of Discussion Forums attend the
forum on funding.
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RESEARCH AND
KNOWLEDGE
TRANSFER

Collaborative Research Fund Symposium 2014

The annual Collaborative Research Fund (CRF)
Symposium was held on 11 December 2014 at the City
University of Hong Kong where the progress of 12 funded
projects was presented. The Symposium generated
interesting discussions among researchers and provided
excellent opportunities for research students to exchange
views and strengthen collaborations.

Symposium.

IR -
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Professor Edward Yeung, Chairman of the
CRF Committee, delivers a speech at the CRF

BIEM AR B EFHERBER2014FEHIETH RS

Project teams of 12 research projects present their progress at the CRF Symposium and
have interesting discussions and exchange with researchers.

12{E# 5578 B ERE R ER R S wmiE LEREE - WRAMFTABETRERKNZRN® °

Research Grants Council — Public Lectures

To promote the work of the UGC and the RGC and the
achievements of the research community in Hong Kong,
the RGC has been organising public lectures on a regular
basis since April 2009.

In 2014, two public lectures in four sessions in total were
held in April and July at the Hong Kong Science Museum

MER D RBE

RIEBEHESNHERNIIE 5
EREMRKR - & RB20095F4
ARERRRATBLE

2014F4 A RT AR REBEHEEER
TS KNEN R RBE - ORI



ACTIVITIES HIGHLIGHTS S EE1EE

and two public lectures in two sessions were held in
September and November at the Hong Kong Central
Library. In addition, a public lecture in two sessions was
held in May 2015 at the Hong Kong Science Museum
covering the achievements of RGC competitive funding
schemes in various academic areas.

Professor Edwin Chan Hon-wan, Associate
Head (Research) of Department of Building and
Real Estate, PolyU, gives a talk entitled “Social
Considerations in Planning Public Open Space to
Integrate Elderly People in Urban Renewal” at the
Hong Kong Central Library.

BAREREHMEZRBRERE (MR REEHRES
BRREEEMN  MEEEFAERANERNR S ERE
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Professor Ng Mee Kam, Department Vice-chairman
of Department of Geography and Resources
Management, CUHK, gives a talk entitled “Pathways
towards a Sustainable Built Environment” at the Hong
Kong Science Museum.

RRMIBE S REBERBNRFEOESHRNEBRIE
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Hong Kong PhD Fellowship Scheme (HKPFS) —
Awardees Reception

The awardees of the 2014/15 round of the HKPFS,
the Steering Committee, Selection Panel Members
and representatives of institutions, together with some
awardees of the 2011/12, 2012/13 and 2013/14 rounds,
met at a tea reception on 24 November 2014 to welcome
the new awardees, share experience and build a vibrant
awardee community for further promoting the Scheme
among students overseas.
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| Chairman, RGC.
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HKPFS awardees with Professor Benjamin Wah,
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Hong Kong Pavilion at EAIE 2014, APAIE 2015
and NAFSA 2015

To provide opportunities for the institutions to work together
in promoting Hong Kong’s higher education sector as a
single brand, the eight UGC-funded institutions participated
in the European Association for International Education
(EAIE) Conference 2014 in Prague in September 2014, the
Asia-Pacific Association for International Education (APAIE)
2015 in Beijing in March 2015 and the NAFSA: Association of
International Educators (NAFSA) Annual Conference & Expo
in Boston in May 2015. A Hong Kong Pavilion for the entire
sector was set up. The Secretary-General of UGC led the
delegations to APAIE and NAFSA. The breakfast reception he
hosted at NAFSA was well attended by over 300 delegates.
It provided an excellent networking occasion for UGC-funded
institutions to explore collaboration opportunities with new
partners and to renew relations with existing partners.
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The Hong Kong pavilion at the EAIE 2014 in
Prague, the Czech Republic in September 2014.
2014 FOR ERRMUBBITN2014BMAE EFE
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A breakfast reception hosted by the Secretary-
General of UGC during the NAFSA 2015.
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AT BT

Key Statistics on UGC-funded Institutions

HESEPRREBRTBF

Academic Year BF

Statistics on Overall Student Enrolment of ¥ ESEHRREEEEL AHE 2013/14 2014/15

UGC-funded Programmes (Headcount) STEEFE (A

Total Student Enrolment BEBL A" 94 635 97 583

Student Enrolment by Level of Study REREEETHNELE AR
Sub-degree ==tV 5975 6 076
Undergraduate B+ B RE 78 219 80 914
Taught Postgraduate i 3427 3 475
Research Postgraduate B AT T e 72 7014 7118

Student Enrolment by Sex BMEBIEI D WEBE AE
Male B 43 898 44 955
Female g 50 737 52 628

Student Enrolment by Broad Academic REEZENERETHEEAY

Programme Category
Medicine, Dentistry & Health BR - FRIAMEER 10 081 10 352
Sciences JREERL 16 027 15 760
Engineering & Technology TiERIARHER 17 533 18 898
Business & Management BRI EER 17 060 18 145
Social Sciences EERIER 12 640 13 162
Arts & Humanities MR A X BHER} 13 159 12703
Education HE R 8135 8 563

Academic Year Bg

Statistics on Specific Groups of Students = EAH BB+ ABSHEF 2013/14 2014/15

Student Enrolment of First-year-first-degree 5 —F 2T B{(yREE24 AE 17 089 17 309

(FYFD) Places (Full-time Equivalent) (HERZBHAZ)

Senior Year Intakes (Full-time Equivalent) =& +ETUI4E A 3303 4317

(HERZAHAZ)

Non-local Students by Place of Origin’ RIRE S8 D B IEAR B A 14 510 15 151
The Mainland of China R i 11374 11610
Other Places in Asia oo M E A b [ 2 495 2 831
The Rest of the World Hibih @ 641 710

Incoming and Outgoing Exchange Students? 3858 % B i 49 337 42 A 842
Incoming Exchange Students AR A 5 363 -
Outgoing Exchange Students BES B9 ZM 5379 =

Graduates by Level of Study? RIERRBREEDNEEE AE 25 895 30 453
Sub-degree BB RTE 3252 4 496
Undergraduate B8 RE 18 459 21 086
Taught Postgraduate T FEBT (S R AR 1992 2 029
Research Postgraduate T FeBr i 7 R A 2192 2 842

Graduates by Broad Academic BEXEERERIE DN 25 895 30 453

Programme Category® (Headcount) BEL AE
Medicine, Dentistry & Health 2Rl FRIAERER 1974 2 344
Sciences IPER 3996 5036
Engineering & Technology TiE2RARHE R 5097 5619
Business & Management [EEETk=gEYS 4 696 5108
Social Sciences (R 2R 3323 3910
Arts & Humanities XEHFA SRR} 3307 4192
Fducation AR 3502 4243
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Academic Year B
Statistics on Academic and Research Staff HZEFMFEAELTEHZE (AE) 2013/14 2014/15
(Headcount)
Academic and Research Staff in Academic ZEBRIPHUEESEBIZLE 9372 9419

Departments of UGC-funded Institutions BEFLHHESE YR RBIE
with Salaries Wholly Funded from General ZFFIZZ2BMAEAEAE
Funds by Staff Grade

Senior Academic Staff SEEEYNE] 1883 1927
Junior Academic Staff IBARENE 3227 3229
Academic Supporting Staff HEEHP A B 2 568 2 586
Technical Research Staff EEEiT A B 1693 1677
Financial Year St N E
Statistics on Grants for UGC-funded HESERERNEHE 2013-14 2014-15
Institutions BETEF
Grants for UGC-funded Institutions* ($m) HESEWERNEBIE SR 17,500 17,867
(BEEx)
Recurrent Grants KEmEE 88.6% 93.0%
Earmarked Grants for Home Financing EREE 2 REmBEEERT 0.4% 0.4%
Scheme and Other Housing-related Benefits BRAZIEERGRHEEDE
Matching Grants (s 2.3% 0.8%
Capital Grants® I E B &S 8.7% 5.9%
Total Government Expenditure® ($m) BUSEZE%E (BB ) 435,791 397,140
Total Amount of Grants as % of Total BT SR (E BT X 42 %as 4.0% 4.5%
Government Expenditure® EONERs s
Total Amount of Grants as % of Total YL BEHBETHE FE 22.8% 24.1%
Government Expenditure on Education® MRS BEHNE DL
NOTES &% :

1

. The place of origin of non-students is determined having regard to their nationality.

JRE R I A B A B4 -

. “Exchange” refers to activities primarily for study purpose and covered by a formal exchange agreement with a non-local partner institution which stipulates

a two-way movement of students between the two institutions. Exchange students refer to those who stay in the local/non-local institution concerned and
enrol in credit-bearing courses for due to exchange activities. In counting the number, an exchange student who participates in more than one student
exchange programmes in an academic year for at least one semester in each of the programmes is counted once in each of the exchange programmes
concerned. Since figures are collected based on the enrolment of at least one semester (including summer semester), figures for 2013/14 will be available
upon the completion of the entire academic year.

[ 307 ] SR BERIEAM K TR AT EMER R R IBHETAB B BEES) - KA AMARRZBE2ELERRRNEZH - [iERERESME
BRI, IR RAE BB RIBN B AL o EHTH - U—BBEER—2FE2MBR— AR RS - TESEFETEEZL —ESH R84
EFERRABTHFE—R ARBRFRTEHEES A28 (BEEF2Y) 2HOREBNBEAY  2014/152FNHUTEEEABFERER
it o

. Graduate numbers for the academic year 2014/15 are projected figures.

2014/16BFHREEABMBHEHT -

. The figures on Grants to UGC-funded Institutions and Total Government Expenditure refer to the financial year of the Government from April to March.

. The figures on Capital Grants cover both grants for capital works projects and Alterations, Additions, Repairs and Improvements (AA&) projects.

FREHPOEEATIZFBIRE RSGE - 2 - #ERNETROEREH -

. The figures on Total Government Expenditure and Total Government Expenditure on Education are extracted from The Budget.

BRZ@RNRNEAS T ENAXQENBTRHEA RN RELE

. Figures may not add up to the corresponding totals owing to rounding.

MREEIA - BRI A IR A HA -
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Detailed Statistics on UGC-funded Institutions at the Statistics Page of the UGC Website
NERARESRUATHEENFARTER

The statistics page of the UGC (http://cdcf.ugc.edu.hk/cdcf/statindex.do?language=EN) provides
an interface to facilitate the retrieval of customised statistical tables. Users can select different
types of statistical tables about UGC-funded institutions to meet their need.

HESEIEN ST HE (http://cdcf.ugc.edu.hk/cdcf/statindex.do?language=TC) & A& H BB =& E
FETEE - FRENUERAEERFPRAERERERNAESEIRRTRENNFATTE - UHELS

HEZ o

Type of Statistical Tables Available at UGC Website BEERERHNSTRER

General Information REER

01  Key Statistics on UGC-funded Institutions YELEYRREESHET

02 List of UGC-funded Programmes YELEPRER

03 List of Academic Programme Categories BRERIX

Student Numbers (Full-time Equivalent) BEAZ (HERZAHMNELEAR)

00  Approved Student Number Targets of UGC-funded Programmes by Level of 12 {E:R2E KR EI DA E € & B R R HZE
Study and Institution SEAHER

01  Approved Senior Year Student Intakes (Full-time Equivalent) of UGC-funded 12F#%  RRRE| MM E €SB S+ B[R
Undergraduate Programmes by Institution and Programme BERBEZERGAE (FHERZHHAZ)

02  Student Enrolment of First-year-first-degree Places of UGC-funded Programmes A @& BB S5~ FE+ S 2 RNEE A

03 Student Enrolment by Institution and Level of Study BRRRIEREESIDNBEAY

04  Student Enrolment by Broad Academic Programme Category REEZERERZIDNEE AH

05  Student Enrolment by Institution, Level of Study, Mode of Study and Academic X4k~ B 2122 - BRFARERERZ 5 &
Programme Category EEIN

06  First-year Student Intakes by Institution, Level of Study, Mode of Study and B4k 2122 « BRFARERERZ S
Academic Programme Category E—FEERFAH

07  Non-local Student Enrolment by Institution, Level of Study, Broad Academic #ZFei% « B:2R2E « FEERERIREEFAZ D
Programme Category and Mode of Study RFERIE A A E

08  Students Who Discontinued Their Studies by Level of Study, Mode of Study and #Z{&:212E - BB ARG RE DR ILEELH

[nstitution

BEAH

Student Numbers (Headcount)

01
02

03
04

05

07

08
09

10
11

Student Enrolment by Institution, Level of Study, Mode of Study and Sex
Student Enrolment by Institution, Level of Study, Mode of Study and Academic
Programme Category

Student Enrolment by Broad Academic Programme Category and Sex

First-year Student Intakes by Institution, Level of Study, Mode of Study and
Academic Programme Category

First-year Student Intakes by Level of Study, Broad Academic Programme
Category and Sex

Non-local Student Enrolment by Institution, Level of Study, Broad Academic
Programme Category and Mode of Study

Non-local Student Enrolment by Level of Study and Sex

Non-local Student Enrolment by Institution, Level of Study, Place of Origin and
Mode of Study

Non-academic Information of First-year Student Intakes

Non-academic Information of First-year Student Intakes by Institution by
Institution

BEAH (AR

BhR - ERIER BRI ARMERIBIDNBEAR
BRR - BRER - BRYAREREHE DM
LN

BRI ESRERIRIERIE D HBE AR

BhRR - BRER - BRYAREREHE DM
FEREREAL

BRERER  TRENBHILMANEINE—F
L35 IN

i - EREE - TESRERIRERYAD
GOEZNS LN
RIEREE R RIBID H A B AR

BER ERIEE - REMRERTAED 0
S:=LYN

FERERLNFEMIEER

BRI 1 — F R R A M FE 1L B R



http://cdcf.ugc.edu.hk/cdcf/statIndex.do?language=TC）是為方便檢索特定
http://cdcf.ugc.edu.hk/cdcf/statIndex.do?language=EN

FIGURES AND STATISTICS &=t &=

Graduate Numbers

01

02
03

04

05
06

Graduates by Institution, Level of Study, Mode of Study and Academic
Programme Category

Graduates of Undergraduate Programmes by Exit Qualification

Graduates by Level of Study, Broad Academic Programme Category and Sex

Average Annual Salaries of Graduates of Full-time Programmes who were in
Full-time Employment

Employment Situation of Graduates of Full-time Programmes by Level of Study
Employment Situation of Graduates of Full-time Undergraduate Programmes by
Institution

BEEAY

BhRR - BREE  EREARSEREREH D0
EXEAH
REUERBADNBLBURENEEEAL
REREE IEZBRBARMENBSNERE
AZ

E2BTHEN2ARREEXENTHFH

REREEINNH2ATREEXENGEEER
BRRESNEZEHBLBURBERANE

&R

Staff Numbers (Full-time Equivalent)

01
02
03
04
05

06

Staff Number by Source of Salary Funding, Staff Grade, Mode of Employment
and Institution

Staff Number by Source of Salary Funding, Departmental Cost Centre Group
and Institution

Student-teacher Ratio by Departmental Cost Centre Group

Number of Academic Staff Leaving by Mode of Employment and Institution
Research Related Staff by Departmental Cost Centre Group and Staff Grade

Student-teacher Ratio by Institution and Departmental Cost Centre Group

BEAR (HERZBAR)
BHESNESKR B - XBFARRREDH
BEAH
BHESOESIR - BFIRAR OAR RERE D
MBS

AP O A RIEI D R A A L
BXBHARGREDNERABEABAR
BEARAR LERREREB DO EBREN
BEAH

BB REBFIRAD OAEREI S 02 E HHE
544

Staff Numbers (Headcount)

BEAY (AB)

01  Staff Number by Source of Salary Funding, Staff Grade, Mode of Employment X% & HELTR - BA - XEFA REREDH
and Institution BE A&

02  Staff Number by Source of Salary Funding, Departmental Cost Centre Group #ZE&HZE S TR « BPIK AT L AR KR E S
and Institution FBE A

03  Staff Number by Source of Salary Funding, Departmental Cost Centre Group ZEr&HZE S TR « BPIRK AT L AR R IERIEI S
and Sex FBE A

04  Academic and Research Staff with Salaries Wholly Funded from General Funds 1ZB 4% « 18I R 2D MG A B 2 5
by Staff Grade, Sex and Institution EENHBNFEABAL

Grants/Finance wHE /BB

01  Grants for UGC-funded Institutions YELEYRBRNAEDE

02  Grants for UGC-funded Institutions as a whole YECEYRRERNRHDE

03  Expenditure of UGC-funded Institutions as a whole HESEHREENRY

04  Average Student Unit Cost by Level of Study REFEEEHHTIHE LB A

05  Average Student Unit Cost by Level of Study, Academic Programme Category 1Z{E:212E « BRIERIRHZ /HER L 251

and Teaching/Research Cost

B BEAA

Research Projects

01
02
03
04
05
06
07
08

Summary of Statistics on General Research Fund

Summary of Funding for New Research Grant Projects
Summary of Funding for On-going Research Grant Projects
Summary of Funding for New Research Contract Projects
Summary of Funding for On-going Research Contract Projects
Research Outputs by Broad Subject Area and Institution
Research Outputs by Institution and Type

Research Outputs by Institution and Research Qutput Category

M%ER

EBENEEEN—F
BB AAR BFRE
BlRAERTHAREETRE
BRAFIESONMAREBRRE
FRRERTAOTRREBRBE
M RERABOFERR

Fh AL A Em BRI & 2 BT AR
Fh AR A EmERE 2 FT AR
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ANNEXES
B 8%

ANNEX I:

Terms of Reference of the UGC, its Councils
and Sub-Committees/Groups

UGC

The UGC is appointed by the Chief Executive of
the HKSAR with the following terms of reference:

(@) To keep under review in the light of the community’s needs:

() the facilities in Hong Kong for education in
universities and such other institutions as may from
time to time be designated by the Chief Executive
of the HKSAR;

(i) such plans for development of such institutions as
may be required from time to time;

(i) the financial needs of education in such institutions; and
(b) To advise the Government:

() on the application of such funds as may be
approved by the Legislature for education in such
institutions; and

(i) on such aspects of higher education which the
Chief Executive of the HKSAR may from time to
time refer to the Committee.

Research Grants Council (RGC)

The terms of reference of RGC are:

(@) To advise the SAR Government, through the UGC,
on the needs of the institutions of higher education
in Hong Kong in the field of academic research,
including the identification of priority areas, in order
that a research base adequate for the maintenance of
academic vigour and pertinent to the needs of Hong
Kong may be developed; and

(b) To invite and receive, through the institutions of higher
education, applications for research grants from
academic staff and for the award of studentships and
post-doctoral fellowships; to approve awards and
other disbursements from funds made available by
the SAR Government through the UGC for research;
to monitor the implementation of such grants and
to report at least annually to the SAR Government
through the UGC.

P 8% —

HESEREETZES® 4
BEsE

HE"

HEEHMBFRBINTRETRREE
£ BESEOT :

(@) RHEENFE - R TIIFE :

() EEEMABRITHEE
ENEMEROBERIE:

(ily TR RETE

(i) SRRFABNHELE UK
(o) B TFEERBRMFRES

() GA{ATFE & B RUE R SAH
HAZIERE RE B AR

MREBR (HER)
MERWBESEDT :

(@) BBHEES  MAEBRKHITRRIK
FH2EEEDEHE RIBERMH
RENFE  BRETCELDLE -
NER-—(ARAERSMEDER
MEFEEFZNEMATITER
AR

b) BEREHERE BEMEXE
MALHRBEHEEDREEMEL
HRRET  $EBRIITHRER
P& BHE S RHENEBRIENE
BEBMEMBR A - ttsh
VEEEEGLERNER UK
RVBFE-REBHESAERR
ATTE R BT S -
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Quality Assurance Council (QAC)

The terms of reference of QAC are

(a) To advise the UGC on quality assurance matters in
the higher education sector in Hong Kong and other
related matters as requested by the Committee;

(b) To conduct audits and other reviews as requested
by the UGC, and report on the quality assurance
mechanisms and quality of the offerings of institutions;

(c) To promote quality assurance in the higher education
sector in Hong Kong; and

(d) To facilitate the development and dissemination of good
practices in quality assurance in higher education.

General Affairs and Management
Sub-Committee

e To advise on and improve the UGC management
information and statistical systems to meet the
Committee’s strategic, policy and monitoring needs;

e To consider matters related to space and
accommodation requirements of UGC-funded
institutions, including capital and other works projects;
and

e To consider ad hoc proposals requiring funding and
monitor progress.

Strategy Sub-Committee

e To advise on emerging policy issues and directions
pertaining to the development of the local higher
education sector and system-wide policy development
and strategic planning;

e To consider matters related to institutional and
academic development of UGC-funded institutions;
and

e To devise methodologies to assess the funding
requirements of UGC-funded institutions, and
measures to assess quality and encourage
enhancement within the UGC-funded institutions.

Research Group

e To advise the UGC on the strategy to promote research
within the UGC sector; how it should formulate
a strategy in allocating publicly-funded research
postgraduate places; and the balance between teaching
and research within the UGC-funded institutions.

BEEZRER (ERR)

ERENBESENOT :

(@ REERSEHEANLEEZREBEE
NEHEGR /l%tiiﬁt$aﬁééaiﬁﬁﬂ
%yié’gﬁ}m{/\ =) ;

(b) J@%&ﬁ@%i?ﬁ?ﬁﬁ’]%%%*’ﬁ%

Bl MERIZE ZE TR AZE
SR AEH IR
C KEAREHUERRELRRET

B ARk

d E=SHEDE  BYHERLEE
BERENRHEETZX ©

—REEREBPMMERS

° E’dﬁ?&ﬁAE’]Eg@ﬁnf R MG R
rx/L TE{/\ = El I{/Euujayét J’/\ﬁ
NBESERKE L B EMER
FENBE

s MAEBEHBECTENRRIREZE
AEREFTXNEET 2FHE
AIRMEMITEER: AL

o WRABMETHRRIERE Y&
RELEBNETEE -

RHNEEES

s A EHE RERBE MK
M AREESEHE B HEE
%UETEE%H%%E%H%H AHEGIR
,f/\\_/

s MAHME S E B WK
BHERBEBEONETE: N

i
A K

o HIRTFILARP(EHE & & OB B
TRk AR BT H B AT
L URBREEEYRRAR
RIEIKF -

mE/NE

. ?’Jﬁ%&ﬁAﬁEUWT&EEﬂ?{IT’EE@%
WA FE SRS AN BL AR B BIEY
ﬁﬁ%ﬁﬁﬁﬂﬁi B A RIS
ESEPRRAEHB MR TERE
FEEEE  MHRESIEHES -
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Communications Group

To advise the UGC on all matters relating to public
relations and publicity in respect of the activities of the
UGC and the UGC-funded sector; and

To foster understanding and communication between
the UGC and the community in general, and the
relevant professions/sectors in particular.

Financial Affairs Group

To oversee the implementation of the recommendations
in the Financial Affairs Working Group (“FAWG”) Report;

To advise UGC on the implementation of the
recommendations in the FAWG Report;

To advise UGC on the appropriate mechanism by
which the cost allocation practices of the institutions
can be periodically reviewed and endorsed;

To consider and endorse Financial Affairs Expert
Working Group (“FAEWG”)’'s proposals necessary for
the implementation of the recommendations in the
FAWG Report;

To advise UGC on any issues relating to the good
financial governance and sound financial planning of
the UGC-funded institutions; and

Where necessary, to engage external professional
services to support the work.

Financial Affairs Expert Working Group

To work with UGC-funded institutions on the
implementation of recommendations in respect of cost
allocation and financial transparency in the Financial
Affairs Working Group (“FAWG”) Report;

To review the cost allocation recommendations with a
view to establishing detailed guidance for institutions;

To explore the possibility of introducing the Transparent
Approach to Costing and full Economic Costing
guidelines;

To advise Financial Affairs Group (“FAG”) on drawing
up and updating related guidelines, and any financial
matters in connection with the implementation of
recommendations in the FAWG Report; and

Where necessary, to engage external professional
services to support the work.

/N

RHEGNZEEYRBEHH
NEREEFEERZGRHER
AR

REHEGERT AR (FFH 2 H
HEEE RB) N TREER -

BrigN AR

*ﬂﬁﬂ%lf’ﬂ\iﬂ#ﬁiqﬂ@ Y
17185

LTS TR/ NSRS PR RO ATT
BRARAHEGRERER -

FhTE BRAR K RE R BT A AN D Ty
ENRERFINHEGREER

FRMERMBEER T ER B
THBITIENEREREFEMEL
FERE

SLEMBRHE & B MR R
MBE AMIBRM MBI T EE
HRAHESRHER L&

WMERE  ERELERE  UET
TiE-

BRERTENE

HYESEPRRAENITHH T
ENEREPARERERADET
BRI BUERE R

R B R AHI R
HIRT R EEFE Sl

i %I ATBRABRTERAE]
R[22 &BERAE] EREEIM
Ab/H;'

FLHIE R EHARRRE S - REEH
TSI NAREREZRNEMN
MBEERMB/NERRER A
54
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Review Group on the Hong Kong Institute of
Education’s Application for University Title

To advise the Government, in the light of the
community’s needs and the promotion of excellence in
the higher education sector, and having regard to the
Government’s decision on institutional development
of The Hong Kong Institute of Education (HKIEd) on
June 23, 2009, the Programme Area Accreditation
(PAA) Report on HKIEd issued by the Hong Kong
Council for Accreditation of Academic and Vocational
Qualifications in July 2014, as well as any other
evidence that may be obtained through a special
review on HKIEd -

(@) on HKIEd’s progress in developing into a
multi-disciplinary institution with a focus on
teacher education and a good spread of other
complementary disciplines and implementing the
recommendations made in the University Grants
Committee (UGC)’s Report of the Review Group on
Hong Kong Institute of Education’s Development
Blueprint published in February 2009;

)

on whether HKIEd should be granted
self-accrediting status in the programme areas
covered by its existing PAA status, having regard
to the quality of the relevant programmes and in
terms of both teaching and research performance;

&)

in light of (a) and (b), on whether HKIEd already
possesses the qualities and attributes commonly
expected of a university and should be granted the
university title at this juncture;

(d) on whether there are any other actions HKIEd
should take in future to further its role and improve
the quality of education it provides.

To bring to the Government’s attention issues of
concern, if any, in relation to HKIEd’s application for
university title.

BEREYEERBBERAESR
L T EN RN

e BYIEHEFERKTS
6A23AEBHE
ﬁE’Jl&&?‘E&J&E %/’%
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ANNEX 1I: Bfiég— -

Membership of the Research Grants Council MREPRRERE

(As of June 2015) (201556 A )

Name Title

HE Bifr

Professor Benjamin W WAH Provost,

(Chairman) Wei Lun Professor of Computer Science and Engineering,

The Chinese University of Hong Kong

EREHR PN
(EFF) BB E

BT EHEI 2R TREEREHIX
Professor Terry KF AU Chair Professor,

Department of Psychology,
The University of Hong Kong

BRE IR ENEUN
IR B R B
Professor Peter BAEHR Chair Professor of Social Theory,

Department of Sociology and Social Policy,
Lingnan University

EmEAE

MHEERMFHER
IR R B

Professor Iris BENZIE Chair Professor of Biomedical Science,

Department of Health Technology & Informatics,
The Hong Kong Polytechnic University
BEEREBIKRE
BENMRLEMER
BRI
Professor Moses HW CHAN Evan Pugh Professor of Physics,
The Pennsylvania State University, U.S.A.
BB IBHUIX EBE L IEREMIIARE
Evan Pugh'¥)38 2%

Professor Louis KC CHAN Professor of Finance and Department Head and

Hoeft Professor of Business,

103

University of lllinois at Urbana-Champaign, U.S.A.
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Name

o]

Title
B

Professor Jack CHENG Chun-yiu

BIREHIX

Professor and Chairman,

Department of Orthopaedics and Traumatology,
The Chinese University of Hong Kong

BT XAR

BN R BIGB RHIRFE R EE

Dr Nim-kwan CHEUNG

RSB L

Senior Advisor,

Ross Sciences Limited
HEBRAT

= A% R

Professor Yip-wah CHUNG, BBS

BRIEHX, BBS

Professor of Materials Science and Engineering and
Professor of Mechanical Engineering,
Northwestern University, U.S.A.

EEhip N
MRRHE R TR MM T2

Professor Paul CLARK

Professor of Chinese,

School of Cultures, Language and Linguistics,
The University of Auckland

New Zealand

] SES PN
Xt~ BEREEREMR

B RE X HUR

Professor Anne COOKE

Professor of Immunology,
Department of Pathology,
University of Cambridge, U.K.
RERIRAE
REEREEEHR

Professor Arthur B ELLIS

Provost and Chair Professor,

Department of Biology and Chemistry,

City University of Hong Kong

EN PN~
BHRERKRFEY ML B RBEHE

Professor Joanna HO

=HE

—
=]

-
=t

Professor of Accounting and

Director of International Programmes,
The Paul Merage School of Business,
University of California, Irvine, U.S.A.
EB MM A LEE D

Paul Merage & 225

B BHRRBERRIZAE
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Name

e

Title
Bt

Professor Ronnie Po-chia HSIA

BiamHE

Edwin Erle Sparks Professor of History,
The Pennsylvania State University, U.S.A.
ERE Y EREMNT KNS

Edwin Erle Sparks/ 52 £ 38 [ 1%

Professor Chun HUI

FORRIR

Associate Dean (Teaching and Learning),
Faculty of Business and Economics,

The University of Hong Kong

BEBRNE
KERIMERZREIRR (HEE)

Professor Chao-jun LI

FTHUEHR

Professor of Chemistry,
Department of Chemistry,
McGill University Canada
MEXEERAE
[2=—E< ¢

Mr Allen MA Kam-sing

B2 KL

Chief Executive Officer,

Hong Kong Science & Technology Parks Corporation
EBREEAQT]

TR AR R

Professor Ross MURCH

BRBHE

Chair Professor and Head,

Department of Electronic and Computer Engineering,
The Hong Kong University of Science and Technology
EEREAE
BFRETERTIRBREEARRREE

Professor Jay Steven Siegel

Dean,

School of Pharmaceutical Science and Technology,
Tianjin University,

PR.China

PEREAS

BEYRB RS &

Professor Kar-yan TAM

AR 6l

Associate Provost and

the Dean of Students,

Hong Kong University of Science and Technology
BBRRAE

HERIREFREBH R

Professor Paul KH TAM

BETHE

Pro-Vice-Chancellor and Vice President (Research),
The University of Hong Kong

EBAR

Bl & (ff5e)
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Name Title
HE B
Professor Rocky S TUAN Director, Centre for Cellular and
Molecular Engineering and
Professor and Executive Vice Chairman
for Orthopaedic Research,
Department of Orthopaedic Surgery, School of Medicine
University of Pittsburgh, U.S.A.
BREBHE ERCZERERER

ARy FIREPOARE R
BHFMEBRAEHEREBRLE

Professor Wing-hung WONG

FOREHIR

Professor of Statistics,
Stanford University,
U.S.A.
EEEIEAE
METBE R

Professor Edward YEUNG Sze-shing

BRI

Distinguished Professor of Liberal Arts and Sciences,
lowa State University,

U.S.A.

EMEHREMIAE

Liberal Arts and Sciencest H ##%

Professor Paul KL YU

RN

Provost of Revelle College and

William S C Chang Endowed Chair and
Distinguished Professor,

Department of Electrical and Computer Engineering,
University of California, San Diego, U.S.A.

EE M ARBE M T F DR

Revelle College# 7% &

B R B T2 2 KoRIE /U8 R R

Ex-officio Member ERZE 8

Professor On-ching YUE

REEHK

Science Advisor,

Innovation and Technology Commission
BIFFRIEE

R
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ANNEXIII:

freg= -

Membership of the Quality Assurance Council ZEEXZRIFRKELE

(As of 30 June 2015) (201556 8 )
Name Title
Z8 B 47

Chairman &

Mr Lincoln LEONG Kwok-kuen, JP

RERESTE - P

Chief Executive Officer,
MTR Corporation Limited
EAERAR A ATTRAER

Members Z8

Mr Roger Thomas BEST, JP
BEOME ST A&, JP

Former Partner, Deloitte Touche Tohmatsu
AIEZeEMR F SETAITARA

Professor Adrian K DIXON

Emeritus Professor of Radiology, University of Cambridge, UK

RERIE BRG] BB RARIHR

Dr Judith EATON

President, Council for Higher Education Accreditation, USA
EEREHETERERE

Mr Paul SHIEH Wing-tai, SC
AKFERKER

Senior Counsel, Temple Chambers Temple Chambers

BORARED

Dr Michael SPENCE

Vice-Chancellor and Principal, The University of Sydney,
Australia
BNBRARBEIRERRE

Professor Amy TSUI Bik-may

REEHE

Chair Professor of Language and Education,
The University of Hong Kong
BEARBES MHE BEHE

Professor Kenneth YOUNG

15 4 S| 2%

Master of CW Chu College,
The Chinese University of Hong Kong
EBERXAREMXERR R

Ex-officio Member ERZE &

Dr Richard ARMOUR
LA

Secretary-General, UGC
REXEEHEEGWER
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ANNEX IV

Members’ attendance at the meetings of the UGC, its subcommittees and groups
(from 1 April 2014 to 31 March 2015)

HESZEHERESRET MMEZEESERAHY

(2014554 B1H £20155F3A31H)

Total number of meetings Total number of meetings
of the UGC sub-committees  of the UGC sub-committees

and groups attended and groups Attendance
Name ZEHEHEEREBT HEERBT/MZEES rate
g NMIEEEEELY BEERE R
Chairman /&
Mr Edward CHENG Wai-sun, SBS, JP
B4 %7 5 4, SBS, JP 19 19 100

Members (in alphabetical order) Z8 (k% XK HE5)
The Hon CHEUNG Chi-kong, BBS, JP

SRS, 8BS, JP ! ! 100
Mr Tommy CHEUNG Pak-hong, BBS 8 8 100
9K B B % A&, BBS
Professor CHUNG Yip-wah, BBS * 9 9 100
EEEHK, BBS*
Professor Adrian K DIXON * 9 9 100
Professor Sir David EASTWQOD * 15 15 100
Professor Sir Malcolm GRANT, CBE * 6 6 100
Professor Andrew HAMILTON * 6 6 100
;go%;%?%l\gtte HJORT 8 8 100
Professor Richard HO Yan-ki
T B 12 13 9
Dr KAM Pok-man
HigxE L 9 9 100
Professor William KIRBY * 4 9 44
Professor Gabriel LEUNG, GBS " 13 85
R = B, GBS
Dr MAK Hoi Hung Michael, SBS, JP 8 8 100
BG4 SBS, JP
Eéozfésso%Wa SHYY 7 8 88
Professor Mark WAINWRIGHT * 12 12 100
Professor Angelina YUEN, BBS, JP 8 10 80
B % 5 A, BBS, JP
Professor ZHANG Jie *
2R E T 3 3 100
Ex-officio Member EAZ &
Professor Benjamin W WAH

108 BT YR 17 17 100
Mr Tim LUI Tim-leung, BBS, JP 10 1 91

UNIVERSITY ERE L4 BRS, JP

GRANTS Mr Lincoln LEONG Kwok-kuen, JP ] ] 100

COMMITTEE ZEESE, JP

REHE o Ve

ﬁﬁj}%é% verseas iembers

" EHER
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