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The function of the UGC Secretariat is to support the UGC
(and the Councils and bodies under its aegis) in the fulfillment
of its terms of reference. That is impartially: to advise
the Government on the funding needs and the strategic
development of the eight publicly-funded higher education
institutions; and to safeguard the institutions’ academic
freedom on the one hand while ensuring accountability of the
public funds entrusted to them on the other.

In this role, the Secretariat has a staff of around 80 with the
main functions of: supporting the UGC in fulfilling its objective
and formulating action plans to take forward UGC initiatives;
working with the UGC-funded institutions on all fronts relevant
to the committees’ terms of reference; and disbursing funds
to institutions and monitoring their effective use.

Subcommittees/working groups are formed to lead different
aspects of the UGC’s work. There are currently seven such
groups. Two Groups completed their tasks in 2014-15 — (i)
the Task Force for the Organisation of Discussion Forums
after a series of discussion forums in 2014 and 2015 with
UGC-funded institutions to discuss important issues pertinent
to the future development of the UGC-funded sector were
completed; and (i) Research Assessment Exercise (RAE)
Group after the announcement of the RAE 2014 results in
January 2015. A review group on the Hong Kong Institute
of Education (HKIEd)’'s Application for University Title has
been established to examine the application for university title
submitted by HKIEd in July 2014.
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EXPENDITURE AEGWELR
STATEMENT OF THE = Fx¥=&
UGC SECRETARIAT

Chart 1 below summarises the expenditure of the UGC THEIXR B E@MEFREE2014-15
Secretariat in 2014-15, which covers the recurrent UGC FE @MY 2heEHEelEiE

operating expenditure; the recurrent subventions to KEY - MERBERNEEEHS -
institutions; and the non-recurrent expenditure. - )
P AR IS H IS o

Chart 1: Expenditure Statement for the year ended 31 March 2015
x— BE2015F3ANBLEFERIERE

Year Ended 31 March

BEIANBLEE
2015 2014
$'000 $'000
(1) Recurrent UGC Operating Expenditure (1) HESLHEEEHE
Staff Related Expenditure HETHBENMS
e Civil Services Salaries o NGB 37,371 35,098
e Allowances and MPF Contribution o EELNAEEHER 2,185 1,947
Department Expenditure PR
e (eneral Department Expenses (Note) o —fREPFIAY (51) 48,174 34,128
Expenditure for Members Z8MA%
o Honoraria for Overseas Members o JGINE BIERL 17,011 8,305
o Meeting Expenses (i.e. air passage o @Y (BIHEER
and hotel, etc.) BIES) 32,231 17,928
Sub-total (1) INEH(T) 136,972 97,406
(2) Recurrent Subventions to Institutions (2) BREEPS
Recurrent Grants to Institutions BRI EmEE 15,597,496 14,644,293
Refund of Government Rent and Rates B AR K = A 322,118 268,491
Subventions for Housing Related Expenses EYHEEREENEBNFS 63,352 76,331
Sub-total (2) INEH(2) 15,982,966 14,989,115
Total Recurrent Expenditure (1) + (2) BEBRZEEEN) +(2) 16,119,938 15,086,521
(3) Non-Recurrent Expenditure (3) FELERX
General Other Non-recurrent —RMIERERY
e Sixth Matching Grant Scheme o FREELHEETE 245,816 570,244
Sub-total (3) /NEH(3) 245,816 570,244
TOTAL (1) +(2) + (3) HE(1) +(2) + (3) 16,365,754 15,656,765
Note:
64‘ This includes salaries for non civil service contract staff and fees for professional and other hire services.
&
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The recurrent UGC operating expenditure remains very
low as a percentage of total expenditure — at about
0.8%. But it has increased due to the need to appoint
more non-local Members to the RGC and the increase
in projects to be assessed by the RGC. The Secretariat
has established clear internal rules and levels of approval
authorities governing various matters (such as the award
of consultancy contracts), while rigorously following
all civil service, financial and accounting regulations of
the Government. In addition, for offering consultancy
contracts above $50,000 through the invitation of single
quotations, the agreement from either the Chairman,
UGC or the convenor of sub-committees is necessary.
The advice of the General Affairs and Management Sub-
Committee/other Sub-committees — and the approval
of the UGC - is required for any item of expenditure
above $1 million drawn from the Central Allocation Vote
(CAV). The Sub-Committee also receives reports from the
Secretariat on the year-to-date expenditure position and
other internal administrative and financial matters.

Local Members of the UGC and all its Councils and Sub-
Committees/Panels receive no remuneration for their
extensive voluntary service — save for a $215 per meeting
day travel allowance. Meanwhile, non-local Members
receive an annual honorarium at the following rate
effective from 1 January 2015:

RESNRFEERMINERER
#0.8% @ LEPIRAR - AR ER
ERBEZBEZIEARMAKE @ M EZ
BEGFENMETSTHAELS -
Fib &R EER B LT - MER
AIERENABRAIERESEER
(frandt LB A #) ROEHAER - 3
HERBRBRNERKEEE  ¥H
ezt T meRel o teoh - SEEBS
BIHERAOMNBEERIME—RE
FRAME - WEESHESEIRIAA
BIVEEZEEEEARE - BEB1008
TR RBFKFAXIER - AIABGE—
REBRERNNMIZESR Hit/)E
ZEEMER UYRHESAEB =
RE RSB R & E M A ERTT R E B
HPMBEE WERNERA—KREHR
RERNMAZBRER

REGRETERANMEESTHA
WK BEHEHLERESRTRTIE

H215LET E M @ E R - M A2015
F1A1HE  IEAME BEIRA T E
BhRpER 2L

(HKS per annum/quality audit)
(BF SREZEXFEIE) Br)

UGC #EE
RGC/QAC Hi& R,/ E1&B
UGC Sub-Committees, RGC Panels* and QAC Audit Panel

BEGETAERES  MERE MR RERRBNE A

141,000
88,850

48,950 - 68,600

payable only to members outside Hong Kong who are co-opted and do not serve on UGC/RGC proper

SQEARMAE (MHHEE /TER) A EHAE -
The rates were originally approved by the Legislative
Council and are adjusted by the Government according to
an approved formula.

R IDREHE - WA RFR
AR

65

ANNUAL
REPORT
3
2014-15



66

UNIVERSITY
GRANTS
COMMITTEE
REBHE
EHEES

SECRETARY-GENERAL'S REPORT #E R # S

UGC FUNDING TO
INSTITUTIONS

UGC funding for the UGC-funded institutions is composed
of recurrent grants and capital grants.

Recurrent grants support institutions’ academic work and
related administrative activities; and capital grants are
used to finance major works projects and minor campus
improvement works.

Recurrent Grants

The recurrent funding for the 2012/13 to 2014/15
triennium was approved by the Legislative Council in
January 2012. The total approved recurrent funding for the
UGC-funded sector in the triennium amounts to $42,209
million, covering both block grants and earmarked grants.

The bulk of the recurrent grants are disbursed to institutions
normally on a triennial basis to tie in with the academic
planning cycle, and in the form of a block grant to provide
institutions with maximum flexibility in internal deployment.
Once allocations are approved, institutions have a high
degree of freedom in deciding on how the resources
available are put to best use. Determination of the grants to
institutions is largely based on an established formula.

The 2012/13 academic year was the first year of the
implementation of the New Academic Structure in the UGC-
funded sector. From then on, there has been new recurrent
funding for the additional year under the New Academic
Structure (“new pot of money”) in addition to the existing
funding (“existing pot of money”) for the three years of
undergraduate study and other levels of study. In this regard,
a “two pots of money” approach/funding methodology
has been applied to the whole of the 2012/13 to 2014/15
triennium as detailed below. However, institutions still receive
a lump-sum block grant, and the separate methodology in
allocating the new Year 1 funding will not affect the existing
autonomy with which institutions deploy their block grant.

The UGC usually conducts academic planning and
recurrent grants assessment with its funded institutions on
a triennial basis. To allow more time for institutions to study
the impact of the New Academic Structure in the higher
education sector and to take into account the results
of the Research Assessment Exercise 2014 in funding
allocation in the next full triennium, a roll-over arrangement
is decided to be implemented for the 2015/16 academic
year. The arrangement is intended to be a simple extension
of the approved financial arrangements for the 2012/13 to
2014/15 triennium to cover the 2015/16 academic year.
There is no change in the planning parameters, except to
accommodate necessary refinements for specific areas
and the increase of senior year places as announced in
the Policy Address 2014. The recurrent funding for the
2015/16 roll-over year was approved by the Legislative
Council in May 2015. The total approved recurrent funding
for the UGC-funded sector amounts to $17,106 million,
representing an increase of 19.4% as compared with
$14,321 million for 2014/15.
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“Existing pot of money” for the three years of
undergraduate study and other levels of study

The amount of block grants comprises three
elements:

Research
W ARBR
about 49 | 23%

RERR (BTF=FH2L2Y

ek EiEREEREAR
)

BEREHESIR=ERD :

Teaching
HERBEBR
about 4 | 75%

Teaching (about 75%)

The Teaching element is based on student
numbers, their levels (i.e. sub-degree,
undergraduate, taught postgraduate and research
postgraduate (RPg)), modes of study (i.e. part-
time and full-time) and disciplines of study.
Some subjects are more expensive than the
others because they require special equipment,
laboratories, more staff time, etc. Relative cost
weightings by broad academic programme
categories (APCs) have been grouped into three
price groups with effect from the 2005/06 to
2007/08 triennium. Details are shown at Chart 2.

HERGEER (B1E75%)
HERRBRABESE A BRRE
B (BNRIZBAREE - BLBMRE -
R ERAIENA R HERIE) « &
SRR (xESMZAH) KBRS
AEAE - XN BRBERHRIRENR
ERE NAGCAEBERZEM
it B A B & o F12005/06Z22007/08
—FHE  RBESRERE S M
YRR MESED A=@K AER -
HRERZ -
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Chart 2: Relative Cost Weightings by Price Groups of Academic Programme

Categories

®R= . BRERENERESWEERASMERE

Academic Programme Categories

Relative Cost Weightings
FEE B A IR BUE

Teaching Research

(APCs) Price Group of APCs Programme Programme
ERER BRI ER BRRE HRRE
1 Medicine A Medicine & Dentistry 3.6 1.8
BE BENTEE
2 Dentistry
FHE
3 Studies Allied to B 1.4 1.4
Medicine and Health Laboratory Based Studies
HEZSREAEFENER IRRER=ER/ANHER
4 Biological Sciences
YR
5  Physical Sciences
PIERIE
6  Engineering and Technology
TRERK
7 Arts, Design and Performing Arts
By - REHORE
8  Mathematical Sciences C 1.0 1.0
HERE
9  Computer Science and Information
Technology

BEIRIE R BB

10 Architecture and Town Planning
B NI AR A

11 Business and Management Studies
ITHER

12 Social Sciences
HeRe

13 law
EE

14 Mass Communication and
Documentation
ABREERHERE

15 Languages and Related Studies
s MAREEIE

16 Humanities
AXER

17  Education
BB
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Research (about 23%)

The Research element comprises two parts. One part is
informed by the research performance of institutions, and
the cost of research in respective fields. The research quality
of institution is identified in the context of the Research
Assessment Exercise which assesses the research activity
of different cost centres within institutions through expert
review by subject panels. Another part is informed by the
success of institutions under the Research Grants Council
(RGC) Earmarked Research Grant. Starting from 2012/13,
the UGC has gradually allocated about 50% of the prevailing
Research Portion on a more competitive basis according to
institutions’ success in obtaining RGC Earmarked Research
Grant over nine years. The mechanism serves as a proxy
reference for the allocation of the Research Portion.

s RE R (891523%)
MERABBRBEMI S : —2H
AR 15 B 12 O B 75 2% 2R AN AR A 22 15 <8
R TR AR - BRFATR TR
I #HEGBEERRNARE
= UERVMENERTZ -
FRERATRKAROHHEES
S —MBARBERRABHRE B
REmMemERIEE HESR
2012/13Z2 TN EFE A - RiE
RRERENERHERREDE
MER BT IEANBEERE B
KRR BRN50% UEEHFE
KA R TR - sl 5 i
MEAEBRARNDZIEE -

Professional Activity

(about 2%)

The Professional Activity element is associated with
professional activities expected to be undertaken by
all members of academic staff. These include, for
example, community service undertaken and advice
rendered on societal or professional issues. It is
calculated based on the number of academic staff.

“New pot of money” for the additional year
under the New Academic Structure

The new funding for the additional year under the New
Academic Structure is treated as a separate pot of money
and is allocated wholly as “teaching funding”, while
recognising differentiation in the teaching cost among
faculties with price weights of 1.4 and 1.0 for (i) Medicine,
Dentistry, Engineering and Laboratory-based studies; and
(i) Others respectively.

B3R E) i A 5K
(#9152%)
SEEHRABRARR BN
ABHELBRNELEHEN &
ERE A RS A B R
BRHER - BREEYBARN
BEHE -

BB (RHMEHTHE—F
& H R ALV BERK)

RATEBBIFIE — FE R EIMEHA R
REEE-—FBUNFERE A28
DERGRRIESBBREER - HES
PAASERMNHAERATE - Hitt - &
2 RIE (—) 1AM A INE B ERT H 8
2 JEEZ IRMERESAENMN
B LAR (Z) 1.089 B A pnfg 2B 7T
HHAMERIABGR -
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The funding formula is the key parameter used to
assess institutions’ needs. But in finalising its funding
recommendations, the UGC also takes into account the
special needs of individual institutions and other factors
not captured by the formula and will introduce extra-
formulaic adjustments where required.

Earmarked grants for specific purposes are allocations
outside the block grant system. Examples are the grants
for knowledge transfer activities and grants for the Areas
of Excellence Scheme.

Once determined, recurrent funding for a triennium will
not be adjusted during the period except for adjustments
to take into account changes in the indicative tuition fee
levels, new initiatives from the Government and civil service
pay adjustments. Following the civil service 2014 pay
rise which took effect on 1 April 2014, the subvention for
2014/15 was increased by approximately $1,850 million.

The 2016/17 to 18/19 Triennium Academic
Development Planning Exercise

The UGC usually conducts academic planning and
recurrent grants assessment with its funded institutions
on a triennial basis. To ensure the precious publicly-
funded student places are put to their best use for the
benefit of the community, we need to have a mechanism
to encourage institutions to review periodically their
institutional strategy and academic priorities, as well as
to advance institutions’ international competitiveness in
line with the role of individual institutions and the higher
education sector as a whole. To this end, the UGC has
initiated the academic development planning process
for the 2016/17 to 2018/19 triennium with the broad
parameters set by the Government.

The Academic Development Planning (ADP) Exercise is
interactive and transparent. We consulted institutions,
and took their views on board, before taking forward the
principles, evaluation criteria, rules and procedures of the
exercise. The institutions generally agreed to continue
to adopt the competitive allocation mechanism of First-
Year First-Degree (FYFD) places. In a similar vein as the
2012/13 to 2014/15 triennium, Lingnan University and
six other UGC-funded institutions were each required to
notionally set aside 4% and 6% respectively of their FYFD
places that were not subject to manpower requirements
to a central pool, for subsequent possible re-distribution
among institutions to reflect the comparative merits of
their ADP proposals as assessed against agreed criteria.
The remaining bulk of the FYFD places, which in effect
accounted for 95.1% of all FYFD places, were unaffected.
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We published the four broad evaluation criteria used to

evaluate institutions’” Academic Development Proposals as

follows:

1.

Strategy, Mission and Vision - The institution has
effective strategy in enabling it to advance its mission,
vision and agreed role, with respect to enhancing its
competitiveness in Hong Kong and internationally,
collaboration within and outside the UGC sector,
capacity building in mission-critical areas such as
internationalisation and knowledge transfer, the
opportunities arising from the “3+3+4” new academic
structure, development of the self-financing sector,
and incorporation of the outcomes of the QAC audits
and experience in preparing for the RAE 2014 into
future strategic planning.

. Teaching & Learning — The institution provides teaching

and learning opportunities, in both taught and research
programmes, which are effective in enabling students
to achieve intended learning outcomes, attest to their
personal and intellectual development, and prepare for
their future careers.

. Academic Programme Design — The institution has

effective processes to design and restructure its
academic portfolio (including both publicly-funded and
self-financing programmes) in line with its mission and
agreed role.

. Addressing the Needs of Society in General — The

institution is eduction provision is effective in meeting
the wider needs of society and in preparing students
both for their careers and to become engaged citizens.

The Academic Development Proposals Group under

the UGC undertook a rigorous process to evaluate the
institutions’ ADPs against the above criteria and met
with institutions face-to-face in May 2015 to exchange

views on the ADPs. We informed the institutions of UGC’s
advice on their ADPs in June 2015. The UGC plans to
submit its funding recommendations for the new triennium

to the Government in the third quarter of 2015.
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Diagrammatic lllustration of UGC Recurrent Grant Cycle
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Financial Reporting and Monitoring

The UGC-funded institutions are autonomous statutory
bodies governed by their respective Ordinances. They enjoy
institutional autonomy in such areas as curriculum design,
selection and recruitment of staff and students, and internal
allocation of finances. To provide institutions with substantial
financial freedom, the bulk of the subvention to institutions
are in the form of the block grant, which provides for a “one-
line” allocation of resources for a funding period (usually a
triennium) without prescription attached as to how it should
be spent. The major requirement is that such grant must
be used within the ambit of “UGC-fundable activities” while
adhering to approved student number targets. The precise
amount of the block grant has to be approved by the
Legislative Council before the start of every triennial funding
period, after which the responsibility falls squarely upon the
institutions to apply those funds appropriately.

Institutions are accountable for any unspent
balances of public funds

While respecting the institutional autonomy of our funded
institutions in allocating and managing their internal finances,
the UGC adopts an accountable and transparent approach
in ensuring the public money entrusted to the institutions
are applied meaningfully and provide value for money.
Institutions are entitled to maintaining a general reserve of
up to 20% of the institution’s total approved recurrent grants
(excluding any earmarked grants) in a triennium for future
and new development needs, any excess of that level has
to be returned to the UGC. The use of the general reserve
is subject to the same rules and regulations governing the
use of recurrent grants. For grants earmarked for specific
purposes, any amount unspent after the close of financial
year or approved funding period must be returned.

Institutions provide regular reports on their
finances to the UGC

Institutions submit for each financial year an annual
return on the use of all UGC funds. Heads of Institutions
also provide a Certificate of Accountability to the UGC
annually to confirm that the public funds allocated via the
UGC have been spent in accordance with the rules and
guidelines as agreed with the UGC.
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No cross-subsidisation of UGC resources to
non-UGC-funded activities

Recurrent grants are provided to the UGC-funded institutions
to support their academic and related activities based on
approved UGC-funded activities. As such, there should be no
cross subsidisation of UGC resources to non-UGC-funded
activities (including, but not limited to, self-financing activities).
To avoid hidden subsidy to non-UGC-funded activities, the
institutions should levy overhead charges on such activities,
including projects funded by other Government departments/
agencies and projects/programmes conducted by their self-
financing subsidiaries or associates.

Institutional finances are subject to
professional accounting standards and
external audit processes

Institutions are required to keep proper accounting records
in accordance with the Hong Kong Financial Reporting
Standards and the house guidelines on recommended
accounting practice adopted by the UGC where
appropriate. Institutions also arrange their own external
annual audits on their financial statements and the annual
return, in accordance with prevalent assurance engagement
standards adopted by the audit profession. For the purpose
of efficient use of public funds, institutions are also subject
to examination by the Director of Audit.

Financial Affairs of Institutions

From time to time, the UGC may undertake review of the
financial well-being of UGC-funded institutions and enquire
on specific financial issues concerning the UGC sector. The
UGC established a Financial Affairs Working Group in January
2011 with professional expertise to work with institutions to
help ensure their continuing good financial governance and
sound financial planning. The Group completed its review and
published a Report in October 2013, offering recommendations
in cost allocation practices and financial transparency in
institutions with a view to providing more assurance to
the public that the use and application of public funds is
appropriate. While new arrangements on disclosures were rolled
out in 2014, the UGC will continue to work with the institutions
on the implementation of the other recommendations.

HARART THMERAR
BBED
BEEREPERERESHBE
N BREREZENHESEN LY
BERN BEHBEBWMNEBETD -
It BE SR BRI RE FEH
BeEMEe (BRETRREER
B) BEREREHIFBESEN LY
(BIEEMBUTEFT, #EEMNIER
REEREET B & & &R K8 S = 1
BATMIIER /RIZ) (R ez
AEUWEEIZ B o

BERHMBERRBREXS T
¥ R RC SR I AR SR A BB

BERZARRE LG AGRMHM(E
BMBHRELEL) Z2EHEGR
EERFEE AR E/E Sl (W@
A) - ZERGFEFRE - eREBF IR
ABTTINBZEE  MBFITEEE
RAMEZER  BERVHRRNF
EHE - RERABERSE B
AR EFBEERER

RRUMBEE

HESSBEREPRROM AR -
TRHRAEAEERINBEEMFEERR
Tk & e WA g N2011F1 A KL
HEEATAXOIEIIENE B8
BERREE  BBRERERRITH
MBEARELBREOMEHE - T
YE/NETER AR TER - 72013410
RBRBE  REEROKADEHE
RO BGEREREES  UBAERS
HMRAARRE A BERINEZEEH
MER - BHEREBENTZHER
014F BT HESSRERRRE
1B BEEMBBARE -



SECRETARY-GENERAL'S REPORT M E R &

Capital Grants

The UGC supports capital works projects of institutions
for UGC-approved activities by capital grants sought from
the Government on an annual basis under the Capital
Programme, and the Alterations, Additions, Repairs and
Improvements Programme. Details of the two capital
grants programmes are illustrated in the flowcharts below:

)ﬁ

FEERYE

HESIGEREFEHBENTRA - BB
BER BB E G IZESBETHEART
RIEE - BiREFEBIEARTREG
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REPA

AL PROGRAMME
EARTREE

UGC-funded institutions

submit works proposals

costing more than $30 million
each

BB BRERER

3,0008 T TR &

Projects supported by
UGC to be submitted
to the Government for
selection under Capital
Works Resource Allocation
Exercise
BHASHENERRIY
¥ - BEATREEIE R
TEmiZrEE

Projects selected by the
Government to seek funding
from the Legislative Council on
a project basis after detailed
design
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Selected projects to be funded
under the “Alterations, Additions,

HE - NE - B8R
METRENE

UGC-funded institutions
submit works proposals
costing not more than $30
million each
BB RERA T HER
3,000 T L1212 X ek

Projects supported by
UGC to be submitted to the
Government for bidding of
funds under Capital Works
Reserve Fund

HREEATRRREEDSE

Repairs and Improvements”
Block Vote approved by the
Legislative Council
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In 2014-15, there were 19 ongoing capital works projects
under the Capital Programme with a total estimated
project cost of about $10.8 billion. The building and
building service works of most projects have already been
completed. The expenditure on these projects in 2014-
15 was some $452 million. The spending in 2015-16 is
anticipated to be decreased to about $283 million.

In 2014-15, the UGC supported a total of 38 new
Alterations, Additions, Repairs and Improvements projects
submitted by institutions with a total estimated cost (to be
spread over up to three years) of some $836 million. To
meet the expenditure of the ongoing and newly approved
projects in 2014-15, a total of $600 million was allocated
to institutions. The allocation will be increased to about
$616 million in 2015-16.

Spatial reorganisation of
Chung Chi Tang, CUHK
BERRNAREREEERBETLR

201415 F - EAXRTREFHE T A
1918 EATIZIHE IEEET - et T
REAABEHA108ETL - AEHIEE
MEERKFHEIRHYERE - Z&T
RETEITE2014-15F EMFA X 454.52
87T - 2015-16F EMMZ BT ERE
#12.83187T °

E2014-155F 2 - A X IHH 238
HHRERERFTIBROBE - NE - #1158
kRETRREE 5T IRREA (&K
TE=FRNER) & H48.36187T « KME
REFTHR MO TI2TE B £2014-15
FEMAZ HESERSHERAH
R8T » 2015-165F /€ B B R & 14
%6.16187T °

Reorganisation of space at
Hung Hing Ying Building, HKU
BEANSHEREERTRE

Research and Academic Building, HKUST
EREHE KNSR EHE K E



Replacement of existing chiller plant in

Phase 5 Building, PolyU

BEETASRR A RNESHAETIZ

Weather protection cover
on G/F at Areas Adjacent to

the Central Plaza, HKIEd
ERHEERPRESME K&
MEBEAETHEINELR
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Baptist University Road Campus Development

(Entrance Plaza), HKBU

Construction of Footbridge
linking the Patrick Lee
Wan Keung Academic
Building and Indoor Sports
Complex to the existing
Public Footbridge, LU
EEASERITARBERE
FERNBERRERARIT
AXRBIR

BEERXGAERE

ARBERERR (AOES)

Enhancement of barrier-
free facilities on campus,

CityU
BB ABRERERERE
TiE
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Financial Reporting and Monitoring

The capital grants are charged to the Capital Works
Reserve Fund and are part of the Capital Works
Programme of the Government. Institutions’ projects
under capital subvention follow the procedures for
creating and managing a capital works project under
the Capital Works Programme. Institutions assume full
responsibility and accountability for their projects under
capital subvention. They should ensure that works
expenditure stays strictly within the approved project
estimate in accordance with the approved project scope
i.e. the scope approved by the Legislative Council for
capital works projects exceeding $30 million, and the
scope approved by the UGC for Alterations, Additions,
Repairs and Improvements projects up to $30 million.

Institutions have in place an appropriate system of cost
control and monitoring mechanism for overseeing the
spending of public money having regard to economy,
efficiency and effectiveness in the delivery of their projects.
In particular, institutions have to ensure that proper
procurement procedures are in place, taking reference
from Government’s latest rules and regulations applicable
to public capital works.

Approved funds for the projects are released to the
institutions on a monthly basis. Institutions are required
to submit a monthly statement on the financial position
and a quarterly report on the progress of their projects.
Upon completion of a project, the institution will submit
a certified statement of final accounts to the UGC and
return any unspent balance or unapproved expenditure
to the Government. For the final accounts of capital
works projects, a separate assurance engagement should
be carried out by an external auditor engaged by the
institutions.
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HONG KONG
INSTITUTE OF
EDUCATION'S
APPLICATION FOR
UNIVERSITY TITLE

At the invitation of the Government, the UGC set up
a review group in September 2014 to examine the
application for university title submitted by the Hong
Kong Institute of Education (HKIEd) in July 2014. The
Review Group is tasked to assess HKIEd’s application in
accordance with the terms of reference provided by the
Government. Membership of the Review Group comprises
both overseas academics and local educators/community
leaders who are conversant with university management
and experienced in teaching and research assessment, as
well as familiar with the higher education sector in Hong
Kong.

The Review Group adopts an evidence-based approach,
consider all essential issues from multiple perspectives,
conducts the review with an open mind and maintains
a close dialogue with HKIEd, the Government and other
stakeholders throughout the process.

The Review Group plans to submit a report to the UGC
for consideration by the third quarter of 2015.
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COMMUNICATIONS/
INTERFACE WITH
STAKEHOLDERS

We attach great importance to enhancing communications
with our stakeholders so they can understand accurately
the functions and operations of the UGC, and also
for the UGC to get to know our stakeholders’ views
on its decisions and policies. There is a wide range
of stakeholders in higher education — the institutional
management, staff and students, the Government and
Legislature, the media and the community at large. The
UGC works in close partnership with our stakeholders
on sector-wide issues, including resource allocation and
strategic development. Effective communication with
stakeholders brings transparency and accountability.

The UGC’s Communications Group looks into all matters
concerning public relations and publicity in respect of the
activities of the Committee and the UGC-funded sector,
with the objective of fostering better understanding and
communication. Effective communication with the various
stakeholder groups often takes different forms. The Group
continues to devise plans and undertakes a range of

activities to enhance our stakeholder relations, including:
Institutional Management

The UGC works closely with institutions and conducts
meetings — regular and ad hoc, formal and informal —
with the Council Chairmen, Heads and Vice Presidents
of the eight funded institutions to share our thoughts
and suggestions on various subjects of mutual concern.
From May 2014 to January 2015, UGC held a number of
discussion forums and follow-up sessions for the Heads
of institutions, UGC and Members of the Task Force for
the Organisation of Discussion Forums to collectively
discuss a number of important issues pertaining to the
development and future of higher education in Hong Kong.
The first discussion forum on research was held in May
2014, followed by the second discussion forum on teaching
and learning and the third discussion forum on funding in
September 2014 and January 2015 respectively. Follow-up
sessions to the discussion on research and teaching and
learning have been held to further explore interesting ideas
that came up at the respective discussion forums.

The Chairman, UGC conducted his second round of campus
tours to meet with the Faculty Deans and Department Heads
as well as frontline faculty in each of the eight institutions
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from March 2013 to December 2014. At the visits, he briefed
them on the aspirations and operations of the UGC and
exchange thoughts with them on issues related to the higher
education sector.
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The second discussion forum on The third discussion forum on Funding is held at the Asia Society

Teaching and Learning is held at Hong Kong Centre in January 2015.
the PolyU in September 2014. BRARRERNE = R BR2015F1 AEEMBEEBF 8
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Students

Students are the key stakeholders of the UGC. Thus their views
are very important to us. Members of the UGC visit the eight
institutions on a regular basis, of which an important part is
to meet with the students. UGC Members as a group visited
HKBU in May 2014, CityU in September 2014 and PolyU in May
2015. During the visits, Members exchanged views with student
representatives on a wide array of topics of mutual concern. There
was no set agenda for these meetings, which were conducted in
a more relaxed and friendly environment to encourage more active
participation in the discussions and freer exchange.

HKBU in May 2014 /=K @ 201445 A
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PolyU in May 2015 X ' 2015454

UGC Members visit HKBU, CityU and PolyU and mest their students.
HEGLZETHEARN  WAKRBXR  WHBESH -

Legislators

The UGC welcomes the opportunity to work with, and
explain aspects of our work to, the Legislative Council.
Informally, the Chairman, UGC met with members of the
Legislative Council Panel on Education in January 2015
to listen to their views on various topics in relation to
higher education. We also attend meetings of the Council
whenever appropriate to explain our work.

The Community

With escalating public expectations on the responsiveness
of public agencies, the cyber network allows us to
gather and disseminate information in a more timely and
instantaneous fashion. The UGC website describes our
roles, membership, activities, and the latest news. It
includes also a “Frequently Asked Questions” section and
detailed biographies of UGC members.
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Starting from 12 July 2013, the UGC launched the
revamped statistics page which seeks to provide the
public with convenient access to statistical data on UGC-
funded institutions. These initiatives have facilitated better
understanding of the UGC structure and policies by the
readers.

At the same time, the UGC also holds briefings with
the media after UGC meeting as necessary, where the
Chairman, UGC keeps the media informed of the latest
decisions and deliberations of the Committee. The UGC
also responds to media enquiries whenever they arise.

The UGC is committed to openness, transparency and
accountability in promoting excellence in Hong Kong’s
higher education sector. To achieve this goal, we will
continue to explore more effective and innovative ways
to communicate with our various stakeholders, and
continually seek ways to foster better understanding and
engagement with the community.

S

Dr Richard Armour, JP
Secretary-General
University Grants Committee

M2013F7A12B R HE S H H K
EHHRNBBEAE  EMRIUAERE
WAAEHEPREROSBRAE
B MMBEEPMREFATHHE
SHRBFBUR

HESERYECSRRIEFTERTT
ERERE AREGTETFAERE
BHEGNEZFTEANRNRR - Y
BRIELNER HEGEEN——
Bl f& °

E

UGC media briefing in January
2015.
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