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FOREWORD FROM THE CHAIRMAN
IRFE

FOREWORD FROM THE CHAIRMAN
IEFE

Mr Edward CHENG Wai-sun, SBS, JP
ERAEFT 4 SBS JP

As the Chairman, this is the third occasion that | present the
Annual Report of the University Grants Committee (UGC). This
past year 2013-14 has been a busy yet fruitful one for the UGC and
the higher education sector.

The “3+3+4” new academic structure has been implemented for
two years and we are pleased that operation has continued to
be smooth. With the broader based learning opportunities made
possible by the additional year of study, it is all the more important
that emphasis continues to be put on teaching and learning, the
core mission of higher education. The UGC has put in place a
funding scheme to encourage advances in pedagogy and
innovations in the area. On top of fostering competition to breed
excellence, the scheme also motivates collaboration amongst the
UGC-funded institutions to reap greater benefits. The whole is
greater than the sum of its parts. This is complemented by a series
of new internationalisation initiatives to continue to broaden the
exposure of our students.

In respect of the important area of financial governance, the
UGC has completed its study on the self-financing operations
of the institutions and made recommendations to increase the
transparency of their financial operations. Solid progress has
been made by all institutions so far and we will see to it that
the recommendations are implemented in accordance with the
proposed timeline.

In 2014-15, we have an important year ahead. We will take forward
the Research Assessment Exercise (RAE) 2014, an important
exercise that benchmarks our research accomplishments against
world leading researches. We will also lay the necessary ground
work for a new round of Quality Assurance Council (QAC) quality
audits to promote quality enhancement of teaching and learning,
and the Academic Development Proposal (ADP) exercise to
determine funding for the 2016-19 triennium. In addition, with the
good progress made in the enhancement of financial governance,
we are ready to embark on a review of institutional governance.
| will elaborate further on these below.
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The “3+3+4” New Academic Structure

Since its inception in September 2012, the “3+3+4” new academic
structure has been successfully implemented for two years now.
This past year we saw the first year students progress to select
their majors in their second year of study. During my visits to
institutions, | was glad that students enthusiastically shared with
me how much they enjoyed their first year of dynamic and broad-
based study for which this ‘tasting menu’ helped them better
prepare themselves to choose their majors in the sophomore
year. Two years from the inception, we are looking back to better
understand the challenges posed to institutions and those which
have been overcome. Students must come to appreciate the
admirable hard work by the institutions to achieve such enjoyable
study in the new era. Faculty members tell us that these new
cohorts are confident and willing to engage in their learning and
to challenge their professors in academic sense. Whilst this is
admirable we must also ensure that our universities are prepared
and equipped to ensure that the transition to a fulfilling and high
quality higher education learning experience is no less for the new
cohorts of secondary school graduates who have had one year
fewer to absorb the building blocks of core learning in languages
as well as the sciences and humanities which will underpin their
higher education both in terms of all round general education as
well as their eventual major.

Teaching and Learning

It goes without saying that teaching is at the nub of the core
mission of our institutions. We should not be complacent
about our achievements attained but should continue to strive
for enhancement in teaching and learning to ensure that the
sector remains internationally competitive. Over the past year,
we successfully launched a new tripartite funding scheme with
contributions from the Administration, the UGC and institutions to
accelerate the adoption of necessary pedagogical changes and
innovations. | am delighted that the funding scheme has been
well and enthusiastically received by institutions. It is particularly
encouraging that the initiatives proposed are addressing the
learning needs of the new generation in a practical and innovative
manner. | also note with pleasure that collaboration is a key
component in our funded proposals, as synergy could no doubt
bring our higher education sector to a wider horizon than ever
before.
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FOREWORD FROM THE CHAIRMAN
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Internationalisation and Engagement
with Mainland China

Hong Kong, as a small and externally oriented economy, has
always embraced globalisation. As Asia and Mainland China
continue to rise on the world stage, we have an unprecedented
opportunity to leverage our international character to continue
our success story as a world city. Hong Kong'’s future critically
depends upon the international capabilities and outlook of our
future leaders. Noting the importance of internationalisation for
students and the general Hong Kong community, institutions
have been putting much effort on this front. To further motivate
institutions to enhance their pursuit of internationalisation with a
view to embedding the initiative as part and parcel of the culture of
the entire sector, we rolled out another tripartite funding scheme,
this time on internationalisation to support new initiatives. They aim
to encourage multi-cultural integration in our campuses through
funding student-initiated projects, enhance the promotion of Hong
Kong'’s higher education sector as a united entity, and bring about
exchange opportunities for financially needy students.

Research Assessment Exercise (RAE)
2014

To stay competitive in the globalised higher education sector, the
UGC always seeks to motivate and reward excellent research
of our institutions. In the past year, the UGC entered the final
phases of the preparatory and intensive assessment work for
the RAE 2014 which aims at assessing the research quality of
institutions and encouraging world-class research. Assessment
panels comprising international and local experts were formed
to assess the research submission of institutions and to produce
quality profiles of academic units of the UGC-funded institutions,
using international benchmarks and sharpened measures to
delineate their areas of relative strength and weaknesses. This
highly intensive and important exercise would allow Hong Kong to
benchmark its research performance against the highest standard
around the world. The results will be announced in early 2015 and
will inform the research funding allocation for the coming years.
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Financial Affairs Working Group (FAWG)
Report

To ensure institutions’ good financial governance and enhance their
financial practice, the UGC, through its Financial Affairs Working
Group (FAWG), completed its review in October 2013. Institutions
have given us the comfort that there are no glaring irregularities in
the financial practices of its self-financing operations. The Working
Group has made recommendations to improve the financial
transparency and cost allocation practices. The UGC has been
taking forward the implementation of the recommendations in
consultation with the institutions. | am confident that the adoption
of the FAWG Report’s recommendations would further enhance
the cost allocation practices and financial transparency of the
institutions which would provide institutions’ senior management
and Councils with better management information for making
important decisions. The public could also rest assured that the
use and application of public funds is appropriate - institutions
shall only use the UGC funds for the activities eligible for public
support.

Plans for 2014-15

Looking ahead, the latter half of 2014 and the calendar year 2015
will be an extremely important period for the UGC itself and the
UGC-funded sector. Many of the strategic initiatives and longer
term initiatives which we began three years ago will come together
in these 12 months or so. Noting that the international and local
higher education landscape has been evolving rapidly, the UGC
is well aware that it is important for our institutions to rise above
individual institutional ambitions and work together to maintain
sustainability and competitiveness of the sector as a whole.
Discussion forums are scheduled to be held in 2014 and 2015 to
bring together the UGC and the Heads of UGC-funded institutions
to discuss important issues related to research, teaching and
learning, and funding. | am confident that the discussions will
help prepare the sector in formulating strategies to address future
threats and opportunities, as well as to build a better future for the
sector as a whole.

With a longer-term outlook, we also need to work on the important
short to medium term exercises which are instrumental to the
development of the UGC sector. Apart from the RAE 2014 which
will continue, the second round of quality audits and the ADP
exercise for the 2016-19 triennium will be conducted.
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Second Round of Quality Audits

The UGC is committed to safeguarding and promoting the quality
of UGC-funded institutions and their activities. The QAC, a semi-
autonomous non-statutory body under the aegis of the UGC,
assists the UGC in providing third-party oversight of the quality
of the institutions’ educational provision through undertaking
periodic quality audits of the institutions.

Following the successful completion of the first round of QAC
quality audits from 2007 to 2011 which established that the UGC-
funded institutions had in place effective quality assurance systems
for the maintenance of provision at the level of programmes and
faculties, and institutional oversight of the academic standards of
higher education qualifications, we will kick start the second round
of QAC audits in early 2015. One of the key features of this round is
the focus on quality enhancement and sector-wide improvement.
Two audit themes, Enhancing the student learning experience
and Global engagements: strategies and current developments,
have been introduced to provide institutions with an opportunity
to reflect on their current policies and strategies in these areas
and consider plans for future activity. | look forward to the active
participation of the institutions in the quality audits to take forward
priorities for quality enhancement and sector-wide development.

The ADP Exercise for the 2016-19 Triennium

The preparation of the ADP exercise for the 2016-19 triennium
has begun. An ADP Group has been set up to take forward the
exercise which will proceed to an important phase in the coming
year. The ADP exercise provides a platform for the institutions to
conduct a self-critical review on their key areas of activities against
a number of elements that are important to the development of the
higher education sector in Hong Kong. Through the ADP exercise,
the UGC wishes to further enhance dynamism and drive changes
among the sector so as to ensure a better use of resources and
advance the international competitiveness of the UGC-funded
institutions. Submission of the ADPs for the 2016-19 triennium
from the institutions will be carefully considered by the UGC next
year.
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Institutional Governance

UGC-funded institutions are statutorily autonomous bodies -
each with its own Ordinance and governing council — which enjoy
considerable institutional autonomy. This autonomy, and academic
freedom for that matter, is underpinned by good governance. Upon
completion of the review of the financial governance of institutions,
we believe it is opportune to look at the institutional governance
and draw up pointers and advice on good practices with reference
to experiences in other higher education institutions, with a view
to enhancing the effectiveness and transparency of the governing
councils and to better equip members serving on these bodies
with the necessary knowledge, skills and protocol for the proper
discharge of their duties. We will be engaging an expert in 2014-15
to conduct a study on the matter.

Concluding Remarks

The 2013-14 was a busy yet productive year of the UGC. | owe
much to the hard work and selfless dedication of all Members. |
would like to take this opportunity to thank them for their time and
great efforts. | am confident that the UGC, with our distinguished
local and non-local Members, will continue to do its utmost to
keep up our momentum and work closely with all stakeholders,
including the Administration, institutions and students, to strive for
the betterment and success of our sector.

i C&@g;

Edward CHENG Wai-sun, SBS, JP
Chairman
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The UGC is an independent and non-statutory body which advises
the Government of the HKSAR on the funding and strategic
development of higher education in Hong Kong. In this role, the
UGC works with institutions, the Government and the community
to promote excellence in the higher education sector, with a view
to establishing Hong Kong as the education hub of the region and
to nurturing high quality people to promote the economic, cultural
and social development of Hong Kong. The UGC will:

(@ oversee the deployment of funds for the strategic development
of the higher education sector;

(b) support the continuous development of the higher education
sector to achieve greater impact and recognition, and as a
source of innovation and ideas for the community;

(c) give steering advice to the higher education sector from a
system perspective and facilitate institutions to fulfill their
distinctive roles;

(d) enhance the student experience and advance the international
competitiveness in teaching, research and knowledge transfer
by institutions in accordance with their agreed roles;

(e) facilitate the sustainable development of higher education to
meet the demands of the changing times;

(f) encourage deep collaboration among institutions to develop an
interlocking system to increase international competitiveness
of the sector; and

(9 safeguard quality and promote efficiency, cost-effectiveness
and accountability in the activities of institutions.

In carrying out the above activities, UGC seeks to preserve
institutional autonomy and academic freedom, in the context of
appropriate financial and public accountability.

The UGC has under it’'s aegis two semi-autonomous bodies:
the Research Grants Council (RGC) is responsible for advising
the needs of higher education institutions in academic research,
and considering applications for disbursement of project-based
research funding; and the Quality Assurance Council (QAC) is
responsible for advising on quality assurance matters in the higher
education sector, including specifically the conduct of quality
audits of the UGC-funded institutions.
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ROLE AND FUNCTIONS OF THE UGC
BESABERRE

UGC-Funded Institutions

There are eight higher education institutions in Hong Kong funded
through the UGC:

City University of Hong Kong (CityU)

Hong Kong Baptist University (HKBU)

Lingnan University (LU)

The Chinese University of Hong Kong (CUHK)

The Hong Kong Institute of Education (HKIEd)

The Hong Kong Polytechnic University (PolyU)

The Hong Kong University of Science and Technology (HKUST)
The University of Hong Kong (HKU)

Each of the UGC-funded institutions is an autonomous body with
its own Ordinance and Governing Council. The institutions take full
responsibilities in curricula and academic standards, the selection
of students, conduct of research, staff recruitment and their terms
of employment, and the internal allocation of resources.
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ROLE AND FUNCTIONS OF THE UGC
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Committee Structure (as at 31 August 2014)
HEGRE(20145F8A310)

General Affairs and
Management
( ’ Sub-Committee

BEXREENEZES
Strategy
(—> Sub-Committee
KR NEZEE
Research Group Research Assessment
W Exercise Group
o MBI
Communications
,—> Group
(EHN
University Grants Financial Financial Affairs Expert
Committee Affairs Group Working Group
REHEENEZES Big /MR HEERTIENE
Academic Development
Proposals Group
BifERERIENAE
Task Force on
CityU’s Vet
> School Proposal
R EREE B PR TR/
Task Force for the
Organisation of
’ Discussion Forums
EEHNwmIENAE
The terms of reference of the UGC, RGC, QAC and UGC’s HEe MER ERBEETZES/ /A

Sub-Committees/Groups are provided at Annex |. MBS E - 55 A B e — o
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Membership of the UGC
(as at 31 August 2014)

HESLZERE
(Bi1E2014%E8H31R)

Chairman

&

Mr Edward CHENG Wai-sun, SBS, JP
ER#EFT £ £ SBS JP

(Appointed as Chairman on 20 September 2011)
(201159 H20HIEZ (T BF/F)

Deputy Chairman and Chief Executive of Wing Tai Properties Limited
and Director of Television Broadcasts Limited and Orient Overseas
(International) Limited

KRWERRATEERERTRAR
ERERERAARRABINER)ERLATNES

Mr Cheng was the former Chairman of the Urban Renewal Authority (2004-2007). He has served on
the Advisory Committee on Corruption of the Independent Commission Against Corruption (2004-
2009), the Steering Committee on Innovation & Technology (2004-2008), the Commission on Strategic
Development (2005-2007), the Securities and Futures Commission’s Takeovers and Mergers Panel and
the Takeovers Appeal Committee (1994-2005), the Executive Committee of HK Housing Society (2000-
2004), the Councils of the PolyU (2006-2009), CityU (2003-2007), HKIEd (2000-2002) and HK Institute
of Certified Public Accountants (2004-2005). Mr Cheng was also a part-time member of the Central
Policy Unit (1994-1995). Currently, he is a Member of the Executive Committee of the Airport Authority
and the Commission on Strategic Development.
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Members &

Professor Jack
CHENG Chun-yiu

B R BRI

(Appointment until 31 December 2013)
(HEIZ2013F12H31H)

Chairman, Department of
Orthopaedics and Traumatology,
Faculty of Medicine

The Chinese University of Hong Kong

BERPXARBEENNRAGCERR A

Professor Cheng is a specialist in
paediatric orthopaedics. He participates
actively in  local and international
professional and medical organisations.
He was the Pro-Vice-Chancellor and
Vice-President of CUHK (2002-2012),
President of the Hong Kong Society
for Surgery of the Hand (1990-1992),
President of the Hong Kong Orthopaedic
Association (1995-1996), member of
the Licentiate Committee of Hong
Kong Medical Council (1999-2001) and
member of the Supplementary Medical
Professions Council of Department of
Health, HKSAR Government (1999-2002).
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The Hon CHEUNG
Chi-kong, BBS, JP
SIS, BBS, JP
(Appointed on 1 April 2013)
(201344515 ZE(E)

Member, Executive Council
Executive Director, One Country Two
Systems Research Institute

THEERE  —EMEHRROER

The Hon Cheung is a Member of the ICAC
Complaints Committee (2013-) and an Ex-
officio Member of the Tung Wah Group of
Hospital Advisory Board (2013-). He is
also a Trustee of Hong Kong Development
Forum (2004-). He served as the Vice-
Chairman of Public Libraries Advisory
Committee (2008-2014), Vice-Chairman of
the Hong Kong Federation of Journalists
(2006-2014) and a Member of Commission
on Strategic Development (2005-2012).

REEBBEIRBAEEERFZECHK
B(2013- ) R RE=IEMBERKE
(2013-) M AERBERBIEBEEE
KE(2004-) RZEEBSEALAHLEE
EHAEZE g E/F(2008-2014) &
BB IEEK SR E/F(2006-2014)
MEBERZEE®ZE(2005-2012)°

REE AL HERBEE

Mr CHEUNG Pak-hong, BBS
RARLELE BBS

(Appointed on 1 August 2012)
(2012F8F1HEZE)

Principal, Munsang College
(Hong Kong Island)

BEREERRE

Mr Cheung served as the Chairman of
the Advisory Committee on Teacher
Education and Qualifications (2008-
2013) and a Member of the Education
Commission  (2008-2013) and the
Standing Committee on Language
Education and Research  (2008-
2013). He was also a Member of the
Council of HKIEd (2001-2007) and the
Chief Executive’s Award for Teaching
Excellence Sub-Committee (2003-2005),
and the Deputy Chairman of Hong Kong
Examinations and Assessment Authority
(2003-20086).

REEGDEMIEMEELNRNZESE
f(2008-2013)  HEGEZEEZE

(2008-2013) R EXH B KA EFIEEE
€% E(2008-2013) ° b B HEFEH
BERKEEEE(2001-2007)  THEE
EHHERESEZE 2% 5(2003-2005)
REBEZHTZBEIEF(2003-2006) ©
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HEEHDHEBEE

Mr Clifton CHIU Chi-cheong

(Appointment until 31 December 2013)
(FAIZE20134F12A31H)

Chairman,
Harvester (Holdings) Co. Limited

EEEHEBARARER

Mr Chiu is a Member of the Standing
Committee on Legal Education and
Training, the Self-financing Postsecondary
Education Fund Investment Committee
and the Investment Committee of the
HKSAR Government Scholarship Fund.
He was the Deputy Chairman of the
Takeovers and Mergers Panel of the Hong
Kong Securities and Futures Commission
(1996-2008) and the Vice Chairman of
the Listing Committee of the Growth
Enterprise Market of the Stock Exchange
(1999-2002), and a Member of the
Process Review Panel for the Securities
and Futures Commission (2006-2012).

WAEAEHETEEARERBIERZ
T HEELIRBYBECKRELREE
BARATHERTREESKREAZES
ZE - MBHEEAFR P EEREREZS
glRBEREHEERRIEF(1996-2008
F) BlER EMEZESEIEFE(1999-
2002F) U RBHEHESHKEREE
SEFERZELEE (2006-20124F) ©

0

0 mgy XH
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Professor CHUNG Yip-wah,
BBS

BEEHK BBS
(Appointed on 1 January 2008)
(2008F151HEZT)

Professor, Department of Materials
Science and Engineering,
Northwestern University, U.S.

EEALABHHNERTERHR

Professor Chung is a Fellow of the Society
of Tribologists and Lubrication Engineers,
American Vacuum Society (AVS) and
American Society for Metals International.
He is currently Director of the National
Science Foundation (NSF) Summer Institute
on Nanomechanics, Nanomaterials, and
Micro/Nanomanufacturing. He was the
Director of NSF Center for Engineering
Tribology (1987-1992), AVS Board of
Directors  (1998-1999), Chair of the
Department of Materials Science and
Engineering at Northwestern University
(1992-1998) and Chair of AVS Advanced
Surface Engineering Division (2004). He
served as NSF Program Officer in Surface
Engineering and Materials Design from
2008 to 2005. Currently, he is a Member of
the Research Grants Council and chairing
its Major Projects Steering Committee.

$EHIR = EFSociety of Tribologists and
LubricationEngineers * AmericanVacuum
Society (AVS) KAmerican Society for
Metals International &R & o fibIR(EE
BEREIEEESE Summer Institute on
Nanomechanics, Nanomaterials, and
Micro/Nanomanufacturingf=EE °
B EEREREESE Center for
Engineering Tribology=E{F(1987-1992) -
AVSEEE K E(1998-1999)  EBEFAIL KX
BEERERTREEXFE(1992-1998)
N AVS Advanced Surface Engineering
Division Z[E(2004) - IR N HEEEEH
BR %2 E S & Surface Engineering and
Materials Design8 B E£1£(2003-2005) °
RRRMRENBHEE RZRHAIER

BERBETF-

Professor Adrian K DIXON

(Appointed on 1 July 2013)
(2013F 7 10#EZEE)

Master of Peterhouse
University of Cambridge, UK.

RERREABRERTZ2RERR

Professor Dixon is an Honorary
Consultant Radiologist at Addenbrooke’s
Hospital and Professor Emeritus of
Radiology at the University of Cambridge.
He has published extensively on
Computed Tomography and Magnetic
Resonance Imaging and has edited
several textbooks. He was Warden of the
Royal College of Radiologists (Clinical
Radiology, 2002-2006) and MR Clinical
Guardian to the Department of Health
(2004-2007). He has been awarded
honorary  Fellowship/Membership  of
Radiological ~ Societies in  Australia/
New Zealand, France, Hungary, Ireland,
Sweden, Switzerland and the USA and
holds honorary Doctorates from Cork and
Munich. He served as Editor-in-Chief of
European Radiology from 2007 to 2013.

Professor Dixon ZRIBARBNEMER
IR R R G L
% BRI R AN EIKEE R ) R
BHEOXE  URE]ZHBHEE - 5
72 R B 2 RG220k (B IR T 2) B
(2002-20064F) K 2 B {3 A& 200k 1) R
FIER R B5 £ (2004-20074) » Professor
Dixon & & 8N BT 75 1 A B - ) 8 A
ERE W mIREEFH AR
BREZeRTHREQEER URKAR
RER R R EERERMENZEBEL
1 °2007-20134F - b —E #EFEuropean
RadiologyZ2 e 42 175 -
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Sir David EASTWOOD

(Appointed on 1 January 2011)
(201141 510 #EZ(F)

Vice-Chancellor,
University of Birmingham, UK

REHAHAERR

Sir David is also Chair of the Russell
Group, Chair of Universitas 21, Director
of the Universities Superannuation
Scheme, Board member of Universities
UK, member of the Arts & Humanities
Research Council and Advisory Board
of the Higher Education Policy Institute.
Previous posts include Chief Executive
of the Higher Education Funding Council
for England, Vice-Chancellor of the
University of East Anglia, Chief Executive
of the Arts and Humanities Research
Council, and Fellow and Senior Tutor
of Pembroke College, Oxford. He has
served on numerous national bodies
and more recently was a member of
the Government’s Independent Review
Panel looking at HE Funding and Student
Finance.

Sir David &% BIRussell GroupEfE
Universitas 21 ZEJ% - BEIAZERKR ST
SEE AEAREBHEHBEERNE &
BHEMMAXKE2MRAZESHKE N
REBRSEHEBREMEMZAZE
ERE - MBENSTERBESESHE
B BITHARE - University of East
AngliaR& - HEZE fiT 1A X B2
MREZESTHREBE URFEXRE
Pembroke Collegefff 7t B Ml = A & A -
Sir David2 E B R % ERR#HH T
B EREENETEERFaSHER
RERBEEMBIRNEEGRE -
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Sir Malcolm GRANT, CBE

(Appointed on 1 April 2007)
(2007F4518EZ(F)

Chairman, NHS England
Formerly President and Provost,
University College London, UK
(2003-2013)

NHS England % &
RERBABERIRRFABR
(2003-20134F)

Sir Malcolm is a barrister and Bencher
of Middle Temple, and has specialised
in environmental, planning, property
and local government. He is a member
of the Higher Education Funding
Council for England and the Russian
International  Council for Universities.
He is President of the Council for At-
Risk Academics (CARA), a Governor
of the Ditchley Foundation, a Director
of Genomics England Ltd and a British
Business Ambassador. He has served as
Chairman of the Russell Group, the Local
Government Commission for England and
the UK Agriculture and Biotechnology
Commission.

Sir  MalcomEEFIRBIRRRE V=
15 Kb & BT S A O R 2 B IR A B A
BEMBREELZE - BT REHES
HERFBEBERTABEBREZESZRE
FAENERDEREEEESTF - BF
EECSRE ARBERAZFRAR
B A REBEIARE - Sir MalcolmB1{E
RERZAZHE WEEBTBNEZS
T EEEREREMRIEZESEE-

REE AL HERBEE

Professor Andrew
HAMILTON

(Appointed on 1 April 2014)
(2014F4/1HEZ(T)

Vice-Chancellor, University of Oxford, UK
REFERERR

Professor Hamilton was the Assistant
Professor of Chemistry at Princeton
University (1981-1988) and a department
chair and Professor of Chemistry at the
University of Pittsburgh (1988-1996). He
joined Yale in 1997 and was Provost of
Yale (2004- 2008). In addition to serving
as Provost he was Benjamin Silliman
Professor of Chemistry and Professor of
Molecular Biophysics and Biochemistry.

Professor Hamilton received the Arthur C
Cope Scholar Award from the American
Chemical Society in 1999 and was
elected a Fellow of the Royal Society and
a Fellow of the American Association for
the Advancement of Science in 2004,
and a Member of the American Academy
of Arts and Sciences in 2010. He received
the International Izatt Christiansen Award
in Macrocyclic Chemistry in 2011.

Professor Hamilton % {F &k Hr 18 K24k
EZBNIEHIZ(1981-19884F) RILZL R A
B ER R IR (1988-19964F)
fE1997TFEMAIBARE  BHEEIEKX
BEKRIRE(2004-20084F) &R H
FBenjamin Silliman{t 25 BEHIE ko
THEYMYBENEYLEHIF -

19994 - Professor Hamilton# X Bk &g
P EArthur C Cope Scholar Award ° 2004
FhHRIERENERESGFEER 2R
EEIRART 20106 thERAXR
Bt KB BBt WR2011FER
International lzatt Christiansen Award
in Macrocyclic Chemistry °
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BESABERRE

Professor Mette HHORT
LEBHIR

(Appointed on 1 April 2013)
(2013F4 A 1HEZT)

Associate Vice President (Academic
Quality Assurance & Internationalisation)
Lingnan University

ERREASHEIRE(EHEERBE
BREH)

Professor Hjort is the Chair Professor
of Visual Studies at LU, an Affiliate
Professor of Scandinavian Studies at the
University of Washington, Seattle and
an Honorary Professor at the Centre for
Modern European Studies, University of
Copenhagen. Previous appointments
include Director of Cultural Studies/Film
and Communications at McGill University
in Montreal, Canada (1993-1996), Head
of Comparative Literature at HKU (2003-
2004) and Head of Department of Visual
Studies at LU (2009-2013). She was a
Visiting Researcher at Kyoto University in
1996, a Visiting Professor of Scandinavian
Studies at University College London in
the Spring of 2007 and a Leverhulme
Visiting Professor of Film Studies at St
Andrews University in Scotland during
the Fall of 2007.

BHRAEEAABEERERBEHE
70 7 [B] 2% 2% 48 A 22 40 BUORT 78 SR B 208 I
AARBRAEERRBMERLELEEHLR
KoM BREEMEAREFNBEMCGI
University>{E R R EF BEA R EFE
(1993-1996%F ) EEABU B NERE
£(2003-2004F) R ABE B %
ZEF(2009-20134F) o /B Z TR
1996 F | A AR BABEEREHRTE
R2007FEF REBAAZB LI EIL
BRI 95 2 BE U - XA 2007 5 T B BR A8 Bl
B EEABETEZ M Leverhulme

Professor Richard
HO Yan-ki, JP

fArERE JP
(Appointed on 1 August 2009)
(200948 1HEZ(T)

Honorary Professor, The Open
University of Hong Kong

BEAMABREHR

Professor Ho is currently a member of the
Process Review Panel for the Securities
and Futures Commission, an Independent
Non-Executive Director of Citibank (Hong
Kong) Limited, and the 2012 Hong
Kong Fulbright Distinguished Scholar.
Professor Ho was the Dean of the Faculty
of Business (1995-2001), Vice-President
(Undergraduate Education) (2006-2007),
Acting President (2007-2008), Provost
(2008-2009) and Chair Professor of
Finance (1994-2013) of CityU.

MBARRABFRPEEEERZES
EFEMZBEGKE  Citibank(Hong
Kong) B IERITEE 2012FEBHE
BEAREAEEBAR  hBEFBHT
REF B &K (1995-20014) IR E
(AR A E)(2006-20075F ) EER K
(2007-2008%F) - 275 2| &(2008-2009
F\RERZEEHIR(1994-2013%F) °

Dr KAM Pok-man
HEXEL

(Appointed on 1 April 2013)
(201344 51A#Z(T)

Certified public accountant, HK

BEEMEEE

Dr Kam is currently a Member of the
Hospital Authority (2013-) and Federation
of Hong Kong Industries General
Committee (2013-). He was formerly
the Chief Executive Officer of Financial
Reporting Council (2010-2013). He was
the President of the Hong Kong Institute
of Certified Public Accountants (1999-
2000) and a Member of the Council of
LU (1999-2004). He also served as a
Member of the Corruption Prevention
Advisory Committee of ICAC (1999-
2004), Licensing Appeals Board (2000-
2005), Travel Industry Compensation
Fund Management Board (2001-2007),
Process Review Panel for the Securities
and Futures Commission (2004-2010),
and Operations Review Committee of
ICAC (2007-2010).

HELTHRERREEBKE(2013-) %
BB THEREE(2013-) © i 2B E
RBATITE 4 EL (2010-2013) » W LI AT
BEBEMAEERK(1999-2000)
R AERE(1999-2004) ° b 7§
EEBRBAEHILEESHAZS
(1999-2004) - 2R LFFZEE & (20
2005) MEBEXEEESCERLE
(2001-2007) BAABESREFER

/

m S
B © 1

/

HERHERNEZEG(2007-2010) 1



Members &

Professor William KIRBY
MEMREIR

(Appointed on 1 August 2009)
(2009487 1H#Z )

T M Chang Professor of China
Studies, Harvard University
Spangler Family Professor of
Business Administration, Harvard
Business School

ZEMHAREBHREAFER T M Chang HiR
152 Spangler Family T SEHR

Professor Kirby is a Harvard University
Distinguished  Service Professor. He
serves as Chairman of the Harvard China
Fund and Faculty Chair of the Harvard
Center Shanghai. He also serves as Duke
University’s Senior Advisor on China. He
is Honorary Visiting Professor at Peking
University, Nanjing University, Chongqing
University, East China Normal University,
Zhejiang University, Fudan University,
and National Chengchi University. He
has also held appointments as Visiting
Professor at the University of Heidelberg
and the Free University of Berlin. Before
joining Harvard in 1992, he was Professor
of History, Director of Asian Studies, and
Dean of University College at Washington
University in St. Louis. At Harvard, he
has served as Chairman of the History
Department, Director of the Asia Center
and the Fairbank Center for Chinese
Studies, and Dean of the Faculty of Arts
and Sciences.

MR BERR FARABEL TR &
TREPRESETIFERRELEDD
T WEHRARBEEPEDEBERN -
IR RARRE BHRAR FBEKRE
ERMFHAZ IAZ EERERE
VBORRBRBREHE  BELNEE
BREBAERBMEHAZEETTEH
B0 1992 F I ARG h A 281 - FE MHUR
HEERSGHERBERBHERE L ZHER -
EMARPOLEERKRBBR K - &
MBABLEEELRREE MNP
T BEFREFAEROEME  ARXE
Bhhrix o
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Mrs Stella
LAU KUN Lai-kuen, JP

ZETEIRLZ L JP

(Appointment until 31 December 2013)
(FBIZ2013412H31H)

Headmistress, Diocesan Girls’ School

BELERRER

Mrs Lau is currently the Chairperson of
the Women’s Commission of the HKSAR,
the Board Chairman of the Hong Kong
Schools Sports Federation, a member
of the Community Sports Committee,
the Sustainability Council, the Research
Ethics Committee (Kowloon Central /
Kowloon East) of the Hospital Authority,
the Sir Jack Cater Scholarship Fund
Selection Committee as well as
the Family Council. Previously, she
contributed her service to the Council of
the City University of Hong Kong (2001-
2007), the Committee on Performing Arts
(2004-2010), the Broadcasting Authority
(2005-2009), the Board of Directors
(BoDs) of The Hong Kong Academy for
Gifted Education Limited (2007-2010), the
University Grants Committee (2007-2013),
and as the President of Zonta Club, Hong
Kong. She was appointed the Justice
of the Peace in 2006 and conferred the
Honorary Fellow of the City University of
Hong Kong in 2010.

Rt HARARLERLZESER &
BEAREHEEEREIR HLEEES
BLRESRE AHERXREZEEKE B
REEBNETRNERBRAERTER
BLEEKE BEBSTHEBEHESTER
BEEXEBRREZEKE - BARNEREAH
BEEBWMASRE2001-2007F)
KEEMEEESRE(2004-20106) - &F
BEREBEERESE(2005-20094F) -
EREEBHEZREE(2007-2010%F) * K
EHBEEPEZEGHKE(2007-20134F) *
BEEE T E -N2006FERE A E
AL 2010 F EEEBMMASRE
PRt o
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=
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REE AL HERBEE

Professor Gabriel LEUNG,
GBS

REBHE GBS
(Appointed on 1 April 2014)
(2014F451AEZ(T)

Dean of the Li Ka Shing Faculty of
Medicine, The University of Hong
Kong

ERREZTRIABERRR

Professor Leung is the Dean of Medicine
at HKU. He was previously the Head of
Community Medicine in HKU (2012-2013)
and served as the Director of the Chief
Executive’s Office (2011-2012) and the
Under Secretary for Food and Health
(2008-2011) in Government.

Professor Leung is one of Asia’s leading
epidemiologists. His research defined
the epidemiology of two novel viral
epidemics, namely SARS-CoV in 2003
and influenza A(H7N9) in 2013. While in
government, he led Hong Kong’s policy
response against the 2009 influenza
AH1IN1) pandemic. He is inaugural
Chair of the Asia Pacific Observatory
on Health Systems and Policies, former
Vice President of the Hong Kong College
of Community Medicine, and currently
serves on the Council of the Hong Kong
Academy of Medicine and the Hospital
Authority Board.

R2HREREBAEBTZHELRITR -
EEEEAMTEERZEE(2012-
2013%F)  BBHRIITHREITEHRRERAE
FEQROM-2012F) R R REEBHEB
£(2008-20114F)

RERREMNERORTBREER - £
2003F M2013%F « f VT 5T RIFESL T M
BHERITREHIRITRE—SARSEMN
WEMFRHINIRRERS o (8RB ATH
- BB EE2009F H) F AL HIN 1 &%
RIRAT ° 2 T AR F A MBURE S8
RWHNBEEEE MEELSEEERE
IR RABBERENERKBEES
RBITEE /LS o




ROLE AND FUNCTIONS OF THE UGC
BESABERRE

Dr MAK Hoi Hung Michael,
SBS, JP

ZEGEEE  SBS P
(Appointed on 1 April 2013)
(201345 1HEZ(F)

Medical doctor

BE

Dr Mak is a practising paediatrician.
He is the Vice-Chairman of the Council
of St. Paul's Co-educational College
(2012-). He is a Member of the Court of
HKUST (2008-) and an Honorary Clinical
Assistant Professor in the Department
of Paediatrics and Adolescent Medicine,
HKU (2001-). He was the former Vice-
Chairman of the Council of HKUST
(2008-2013) and served as a Member
of the Hospital Governing Committee for
Hong Kong Red Cross Blood Transfusion
Service (1991-2001). He was the
Supervisor of St. Paul’s Co-educational
College during 1999 - 2010.

ERAERHERNEREBL - MBEEA
ERESZPERESEEF(2012-) -
ERREABEMEZEEZ8(2008-)"
EERBRERTLERNBRLERK
BhIE % (2001-) » b BHEE F BRI
AEREES EF(2008-2013) " A K
ERNTFEHEOREPLERZES
FXE(1991-2001) » 4 #£1999-2010 HAR
TEREELPERE -

Professor John MALPAS
ESREE

(Appointment until 31 December 2013)
(EAIZE20134F12A431H)

President, Centennial College

HEERRER

Professor Malpas is the Chair Professor
of Earth Sciences of HKU. He was
appointed as the Pro-Vice-Chancellor
for planning and resources in 2000.
From 2004 to 2013, he also took up
responsibility for university infrastructure
and development. Before joining HKU
in 1995, he was Professor and Dean of
Graduate Studies at Memorial University
of Newfoundland in Canada. He served
as the President of the Geological
Association of Canada in 1995. He was
also a Member of the Canadian Institute
for Advanced Research and the National
Research Council of Canada Committee
on International Science, Engineering
and Technology. He took up the position
of President of Centennial College in April
2018.

BEHEZE B NSRRI B R E R
R2000F EZEARIREK  AFHRETE
BB THE - £2004-20134F  Z 23RN
EEERBAEZNREEZZMER - BER
HIRPM995FMABBRER ZMEKR
M2 RIS S R B FE B U R B & o A
1995F HEMERIEBHEERFE MY
INEARRAEMEMERNERTRE
8 (RERE TR R K8 - Kk
2013F4AHIAEERKE -

Professor Wei SHYY
S HEHIR
(Appointed on 1 April 2014)

(2014F451HEZ (L)

Executive Vice-President & Provost,
The Hong Kong University of Science
and Technology

BEEPNRABERERIRE

Prior to joining HKUST in 2010, Professor
Shyy was Clarence L. “Kelly” Johnson
Collegiate Professor and Chairman of the
Department of Aerospace Engineering
of the University of Michigan. Professor
Shyy is a Fellow of the American Institute
of Aeronautics and Astronautics (AIAA)
and the American Society of Mechanical
Engineers (ASME). He received the AIAA
2003 Pendray Aerospace Literature
Award, the ASME 2005 Heat Transfer
Memorial Award, and The Engineers’
Council (Sherman Oaks, CA) 2009
Distinguished Educator Award, etc. He
is also a member of Coursera Advisory
Board and Board of Directors of Hong
Kong Science and Technology Parks
Corporation.

SEHER2010F MARLK R FEZEUR
AEH{EClarence L." Kelly” Johnson
BEAEEMAIREBRRET - £H
EEXEMARFMEBGREEEM
TRMEBehkt MEESEBEMKK
FHMEES 20034 Pendray i kX X B2 -
T TRAMES2005F HaE R
LR IEMZEE(MMSherman
OaksnN®) 2009 F B EABEREE -
IR Coursera A Z B MA B R
BESgKE-



Members K&

Dr Judy TSUI LAM Sin-lai
TBMEEEL

(Appointment until 31 December 2013)
(FHZE2013F12/H31H)

Senior Advisor of Institute for New
Economic Thinking

HEBEBEMERSRER

Dr Tsui was Vice President (International
and  Executive  Education),  Chair
Professor of Accounting, Dean of Faculty
of Business and Director of Graduate
School of Business of PolyU.

Dr Tsui is currently an Honorary Professor
of the University of Warwick in U.K. She
was the first professor in Accounting
who was awarded Cheung Kong Chair
Professorship by Ministry of Education
in Mainland. She has been featured
speaker at TEDxHongKongED on the
New Paradigm for Education in Greater
China in 2014.

She is a Member of Nominating
Committee of International Federation of
Accountants and a Member of Research
Grants Council.

HRETEEETEARIAZAIRR(BERE
BRITBHRE) S 2BEAR THE
BERRE URIEERRERRE -

BRETRAEHEHRASREHNR =
BARERKEDTA [RILHEEHIE]
VBRI  RETRN2014FEEE
TEDxHongKongED# 8 E 5t [ K2
WEHEN L BERKE ] HREE

v s
JERR ©

HRELHRESHMHSERERREE
BEkE, YRAREHREER -
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Professor Mark
WAINWRIGHT

(Appointed on 1 January 2011)
(201141510 EZ/(T)
Immediate Past Vice-Chancellor

& President, the University of New
South Wales, Sydney, Australia

BNEEHERE T ARARE

Professor Wainwright is an Honorary
Visiting Emeritus  Professor at the
University of New South Wales following
his retirement from the position of Vice-
Chancellor and President of the same
university (2004-2006). He currently holds
a number of positions in the research and
higher education sectors in Australia,
including the Chairmanships of the
Smart Services Cooperative Research
Centre, the National Computational
Infrastructure Board at the Australian
National University, Intersect Australia
Limited, the Cancer Institute of New
South Wales Grants Program and the
Higher Education Governing Council of
the Technical and Further Education New
South Wales. He is also a Director of
the Australian Academic and Research
Network (AARNet).

Professor Wainwright & {18 #TR3 Bt B T
AEBRE(2004-2006%F) ' RIKEBEZ
REBEEEEBREEHE  FARNRMND
MENSEHERETZHER 21
Smart Services Cooperative Research
Centre EMEIZ REBEIRFTE#ERH
MEZEE  Intersect Australia Limited -
AR &R B REE AR AR
TEERIMBERSEREREHEE
BEZESXF - R BRMNBMHEAE
(AARNet) =T »

REE AL HERBEE

Professor Angelina YUEN,
BBS, JP

PrR R BBS ' JP
(Appointed on 1 April 2014)

(20144 51HEZT)

Vice President (Institutional
Advancement and Partnership)

The Hong Kong Polytechnic
University

EREIARBEIRR (BRERREHF)

Professor Yuen became Vice President
(Institutional Advancement and Partnership)
of PolyU in 2010, and now is overseeing
institutional advancement and global
partnerships of the University. Prior to her
appointment as Vice President, Professor
Yuen was Head of the Department of
Applied Social Sciences in 2004 and
Associate Vice President in 2007. Before
joining PolyU in 1986, Professor Yuen
had taught at the National University of
Singapore and the Hong Kong Shue Yan
College. She was President of the Hong
Kong Social Workers Association (2000-
2004) and the International Association of
Schools of Social Work (2008-2012), and
a Member of the Committee on Economic
Development and Economic Cooperation
with the Mainland, the Commission on
Strategic Development (2005-2007). She
currently serves as a board member of
the Hong Kong Press Council (2001-) and
Keswick Foundation (1999-).

LR MR2004 F B ITRIERL SR
BZZIE R2007FEB7IE R
W R2010FEREIR K (BRER K
A1) EEBREERAEND IR
BE - #1986 F INAE K Z Al BiEE
BB B RN KEEH -

MUBECEEELSTEAERSER
(2000-2004 %) - BB tt & TEE R
EEF(2008-2012%F)  RKEERELE
CrRERERERNMKEAIERZES
£ E8(2005-2007F) -t IREN B R E
©E(1999- ) RBEBHREFZES(2001-)
B=E.
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BESABERRE

Professor YUAN Ming
=R

(Appointment until 31 December 2013)
(FAIZE2013F12A31H)

Director of American Studies,
Peking University, China

ERAREBXEHEHOEE

Professor ZHANG Jie
RAHIR

(Appointed on 1 January 2013)
(201341 51E#EZ(T)

President of Shanghai Jiao Tong
University

LETBABRER

Professor Yuan is the Director of the
American Studies Center of Peking
University. She was a visiting scholar at
University of California Berkeley (1983-
1985), a Senior Associate Member at
the St. Anthony’s College, Oxford (1989-
1990) and the Trustee of the Asia Society
in New York (1998-2004). In 2007, she
was recommended by the Chinese
government to join the Board of the
United Nations Foundation.

RYBRAEILRABEEHRROESE -
1S EEEMMNAZ2E R RS R BEA
(1983-1985) FEARBELZRE B S
WEHEIEA(1989-1990) F4R 4T M &
2 (1998-2004) ° 20074 - #h JE H E K
FHEBEMABCEECSESS -

Professor Zhang is an academician of
Chinese Academy of Sciences, member
of German Academy of Sciences
Leopoldina, fellow of Third World
Academy of Sciences, international fellow
of the Royal Academy of Engineering
as well as foreign associate of the U.S.
National Academy of Sciences. He was
also an alternative member of 16th and
17th Central Committee of the Chinese
Communist Party. He took office as the
39th President of Shanghai Jiao Tong
University in 2006. Before that, Professor
Zhang worked at the University of Oxford
and other internationally renowned
teaching and research institutes (1989-
1998).
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Ex-officio Member:
Chairman of the RGC
EREE MERERE

Professor Benjamin W WAH

FTEHE

(Appointed as RGC Chairman on

1 January 2013)

(201351 A 1AEZ (FATEBER)
Provost, The Chinese University of
Hong Kong

ERPUARERRIRER

Professor Wah is currently the Provost
and Wei Lun Professor of Computer
Science and Engineering of CUHK. He
was the Franklin W. Woeltge Endowed
Professor of Electrical and Computer
Engineering at the University of lllinois at
Urbana-Champaign, and is a prominent
computer scientist. He is a fellow of the
Institute of Electrical and Electronics
Engineers (IEEE), the Association for
Computing Machinery (ACM), and the
American Association for the Advancement
of Science (AAAS) and has served as
President of IEEE Computer Society.

He taught at Purdue University (1979-
1985) and the University of lllinois at
Urbana-Champaign (1985-2011). He also
served as Director of the Advanced
Digital Sciences Centre established by
the University of lllinois in Singapore in
2009, with funding from the Singapore
government’s Agency for Science,
Technology and Research.
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Ex-officio Member:
Chairman of the QAC
BEARLZE BEREEXE

Mr Lincoln
LEONG Kwok-kuen, JP

REIESTE JP

(Appointed as QAC Chairman on 1 April 2014)
(2014F4F1ABZEEREERERBLE)
Acting Chief Executive Officer,

MTR Corporation Limited
EERERERARBEETRAR

ROLE AND FUNCTIONS OF THE UGC

Ex-officio Member

EREE

Mr Tim LUI Tim-leung,
BBS, JP

EARR L BBS JP

(Appointed on 1 January 2008)
(2008F 1H1HEZA(T)

Senior Advisor
PricewaterhouseCoopers

BREORKESMERRSRER

Mr Leong was appointed Acting Chief
Executive Officer of MTR Corporation
Limited on 16 August 2014 and prior to
that was Deputy Chief Executive Officer.
Prior to joining MTR in 2002, he worked
in both the accountancy and investment
banking industries in London, Vancouver,
Canada and Hong Kong. Mr Leong
is currently the Vice Chairman of the
Hong Kong Housing Society (2012-),
President of the Hong Kong Society for
the Protection of Children (2011-) and a
Member of the Board of Governor of the
Chinese International School (2003-). He
is also a Non-Executive Director of Hong
Kong Aircraft Engineering Company
Limited (2003-) and Mandarin Oriental
International Limited (2012-).
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Mr Lui is a Senior Advisor of
PricewaterhouseCoopers in Hong Kong.
Mr Lui is the Chairman of the Committee
on Self-financing Post Secondary
Education, Self-financing Post-secondary
Education Fund Steering Committee and
the Standing Committee on Directorate
Salaries and Conditions of Service of the
HKSAR Government. He is a member
of the Committee on Professional
Development of Teachers and Principals
as well as the Committee on Free
Kindergarten Education. He is also
an ex-officio member of the Education
Commission. He served as a Member
of the Council of HKUST (1999-2007), an
ex-officio Member of the Court of HKUST
(2001-2007) and the Chairman of the
Appeal Boards Panel (Education) (2008-
2011). Mr Lui is a Deputy of the National
People’s Congress of the PRC.
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Secretary-General

HEEUER

Dr Richard T Armour
ZABLT

Appointed as the Secretary-General of
the UGC in January 2012, Dr Armour has
extensive experience in higher education
administration and management, having
served in senior positions in various local
universities as well as in UK and Australia.
Much of his academic work has been
in the field of higher education. In 1992,
Dr Armour first came to Hong Kong and
took up the post of Director of Academic
Planning at the CityU. He became the
Registrar of the Open University of Hong
Kong in 1996. In 2006, Dr Armour moved
to Australia as the Academic Registrar at
Griffith University. He returned to Hong
Kong in 2009 to take up the post of Senior
Advisor to the President at the HKUST.

ZEIR2012F1AHEHEEWER -
hESSHERRELETRERLR
BEZAMAER EE BRMEEE
Bt KEONBMAELSESSEHER
B o thE1992F 5 E  RAEB MM ASH
TEMEEEE  HBE1996F K BB B
ARABHIE R - Z1EAELTR2006FH
BN WEREFFRHABETIHLE K-
fBR2009F REIES  ER BRI ABS
BARRKEFER -






cessfully implemented in
2012. The new academic
all students to receive six-year
r-year higher education. Through
ment changes, the new structure can
sified learning needs of all students and allow
ifferent aptitudes, interests and competencies to
oreover, the new academic structure provides smoother
iculation for further studies or work in Hong Kong and be better
connected with other major education systems in the world, as
well as allows more balanced and comprehensive development of
our university students.

The new academic structure has been implemented for almost
two years. According to the institutions, the operation of the
NAS was considered generally smooth, especially during the
commencement stage. The major reason of such a smooth
migration is perhaps due to the sufficient preparation of, and a
robust contingency plan put in place by, the institutions.

UGC-funded institutions have so far admitted two groups of Hong
Kong Diploma of Secondary Education graduates for the 2012/13
and 2013/14 academic years. These students are now proceeding
to either the third year or second year of study. Some institutions
adopt broad-based student admission mechanism in admitting
students for the new four-year curriculum. Broad-based admission
means that students will first be admitted to the academic faculty
or school, instead of a specific programme, and will be given the
flexibility to defer their choice of a major/specific programme to a
later stage of their study. Such arrangement can offer students
an opportunity to have a taste in different courses in their first year
of studies before choosing their majors in the sophomore years.
According to the institutions, most of the students are assigned
to their top three choices of majors, partly because of the flexible
design of the curriculum and sufficient academic advising given to
the students.

THE “3+3+4” NEW ACADEMIC STRUCTURE

[3+3+4] 24|
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THE “3+3+4” NEW ACADEMIC STRUCTURE
[3+3+4] FE24|

One of the major objectives of the new four-year curriculum was
to broaden the knowledge base of the students and infuse them
with a balanced development, sound language, other generic
skills, as well as a propensity for life-long learning. To this end,
apart from developing new academic programmes or majors,
institutions have devoted much effort in the past years to review,
revise and develop the general education (GE) programmes,
which constitute around 25% to 30% of the entire undergraduate
education, as well as incorporating other elements such as service
learning, capstone projects, experiential learning, etc. into the new
curriculum to make it more dynamic. Feedback shows that the
programmes are well received by the students, who think that
the courses can help them to extend their knowledge outside the
major studies and broaden their horizon.

The UGC has been attaching importance to the learning experience
of the students. In this regard, we have been emphasising that the
four-year curriculum is not simply to add one year to the study
period, but it should provide a platform to broaden the students’
horizon and promote their holistic development. The UGC sector
also shares such belief and has included a series of co-curricular
activities and programmes into the curricula, such as increasing
the overseas exchange-out opportunities for local students to
allow them to obtain more international experience, offering of
placement and internships so that students may acquire work-
related experience before they join the workforce. We believe that
such experiential learning will enable students to be immersed in
real-life challenges and learn through experience.
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Capital Works Projects HEARTREER

The implementation of the new normative four-year undergraduate 7 H)PH G il &2+ 2 (U A SR 12 E2012F9H
programme in September 2012 resulted in a substantial increase  #H#& - NFIEBERIEBS L2 RIZH)E
in the overall undergraduate enrolment at the UGC-funded  B824 ABUKIE - AR BIBRFNE8 48T -
institutions.  With the Legislative Council’s approval of $5.84  #t/\PTEBRETZIBEARTIZIER <R
billion, the UGC-funded institutions carried out a number of capital ~ ZEZF G ARG EGINFTZ - TEHEE
works projects to provide additional teaching and learning facilities ~ BRE5EH " BHEEFRIIAT :

in support of the new academic structure. All projects have been

completed. A full list of these projects is shown in the table below.

City University of Hong Kong Academic 3 Building
BB AR BHiHR(Z)

E@f R, Hong Kong Baptist University 2 Baptist University R‘oad Campus Development
HONG KONG BAPTIST UNIVERSITY §i%}§§7(%3 7§§ﬁ§—ﬁ$ﬁﬁﬁﬁ+§“

. s Lingnan University I:lew Academic Block and Student Hostel
®tnonop s ol 3 mnEAgERiEs

4 An Integrated Teaching Building
FEHBERE
Centralized General Research Lab Complex
5 (Block 1) at Area 39
FIBAR AR ER KAZ (1)

The Chinese University

RS Soh - of Hong Kong
o E Y kB Extension to the existing University Library at
6 Central Campus
RRREREAZEEHEEELRE
7 Student Amenity Centre
BAEB D
The Hong Kong
RN\ e . . . Phase 8 Deyelopment
q& Polytechnic University 8 % \HIR R B

EBEITRE

The Hong Kong University of 9 Extension to the existing Academic Building

o =wx . £3 =
) RROCI Science And Technology RERBARIRELR
AND TECHNOLOGY F BRI A e 10 New Academic Building
B RE
== S The University of Hong Kong 11 Centennial Campus Phase 1

o). THE UNIVERSITY OF HONG KONG A S BRAERESE 15
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CityU’s
Academic 3 Building
BFRMMAZEME (=)

LU’s new Academic Block
and Student Hostel
ERABRHHERNEBELRES

HKBU'’s Baptist University Road
Campus Development
BEREABREABEREERTE

CUHK'’s an Integrated Teaching Building
BERNABRRAHBERE

CUHK'’s Centralized General Research
Laboratory Complex (Block 1) in Area 39
BEBPXARZEIRGERAERAE (F1E)
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CUHK'’s Student Amenity Centre
BAEHNKRBEEFHHL

CUHK'’s extension to the
existing University

Library at Central Campus
BEPXRENARE
REESHRFEEZIRRE

HKUST's extension to the
existing Academic Building
BB RARBHYERNEERTE

PolyU’s Phase 8 Development
BEBEIAREE \HERE

HKU’s Centennial Campus Phase 1
BAREREAFRESE1H

HKUST’s new
Academic Building
ENCTEEPUNFIE E YN

In 2013-14, the UGC also supported 12 Alterations, Additions,  2013-14%F & ZE FIN s H5 [ 12188452 »
Repairs and Improvements projects with a total estimated cost M EERBSETRIAR  RERETT
of $300 million for institutions to carry out consequential works [3+3+4] RATIZIFAMEM T2 AR
related to their “3+3+4” capital projects and improvement works to ERARN EaHNFRFNTE BER
their existing facilities necessary for the implementation of the new FEHMSET

four-year academic structure.






INTERNATIONALISATION AND ENGAGEMENT WITH MAINLAND CHINA

In an age of rapid globalisation and intense regional and
international competition, the UGC sees internationalisation and
engagement with Mainland China as the key to Hong Kong’s
future, and believes that it should be actively pursued by the UGC-
funded institutions.

To map the way forward and set priorities for internationalisation
and engagement with Mainland China, the UGC convened a
series of strategic dialogues in 2012 with the Heads of Universities
Committee (HUCOM) and the institutions. Through the dialogue,
the UGC and the institutions have achieved better understanding
on the importance and best practices to pursue the two initiatives,
having regard to institutional autonomy and the institutions’ plans
and policies that are already in place.

After completion of the strategic dialogues in September 2012, the
UGC was encouraged to have identified a number of strengths
institutions have in developing the two initiatives, including,
among others, strong leadership, international faculty, substantial
percentage of non-local students and relative open-mindedness
of local students to non-local students. At the same time, there
are tremendous opportunities for institutions to further develop the
two initiatives.

In order to motivate UGC-funded institutions to enhance their pursuit
of internationalisation with a view to embedding the initiative as part
and parcel of the culture and mindset of the entire UGC sector, the
UGC has rolled out a “tripartite” funding scheme (involving funding
from the Education Bureau, UGC and the eight institutions) of $30
million to support four new initiatives on internationalisation in the
2013/14 and 2014/15 academic years. Four initiatives originated
from the strategic dialogues would be implemented. First, funding
was provided for student-initiated projects or initiatives that
encourage multi-cultural integration. Responses from students
were encouraging and a total of 35 projects have been funded
in the 2013/14 academic year. Secondly, the UGC has helped
to promote Hong Kong’s higher education sector as a united
entity by taking the lead in setting up a Hong Kong Pavilion in
international conferences, such as the Asia-Pacific Association for
International Education (APAIE) 2014 held in Seoul in March 2014
and the NAFSA : Association of International Educators Annual
Conference & Expo in San Diego, California in May 2014. Similar
pavilions would also be set up in the European Association for
International Education (EAIE) Conference in Prague, the Czech
Republic in September 2014. Thirdly, a sector-wide search engine
has been established at www.hotcoursesabroad.com/hongkong/
and www.studyinhongkong.edu.hk to provide easier access to
information for prospective students. Fourthly, more exchange
opportunities for more students, in particular those who lack the
means to travel abroad, were introduced through financing student
exchanges. Each eligible student is provided with a subsidy up to
$15,000 to go on exchanges. The UGC hopes that these initiatives
would help bring long-term policy changes to strengthen the
development on this front.
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Setting up of the Hong Kong Pavilion in international education exhibitions helps
promote Hong Kong’s higher education sector.

ERBEHABEGTRIBBEENEETESEHAR

STUDY IN
HONGKONG

The sector-wide search engine provides easy access to information on Hong Kong'’s
higher education, including information on UGC-funded institutions and the courses
they offer.

ERRESRERTTENRENGEHEERSHE RRAAGEPRREERENEM -



INTERNATIONALISATION AND ENGAGEMENT WITH MAINLAND CHINA

Other than student exchange activities, the UGC also believes
that students could grow and learn from international experiences
in other ways too, such as service abroad, extended internships
and study trips, etc.

In terms of non-local student recruitment, the non-local student
quota for publicly-funded programmes at the sub-degree, degree
and taught postgraduate levels of UGC-funded institutions is at
20% of the approved student number targets.

In 2013/14, the eight institutions recruited a total of 2 446 first-
year-first-degree (FYFD) non-local students from the Mainland
and other places, accounting for about 16% of the planned
intake. It is certainly a leap from the 1% and the 10% as recorded
in 2000/01 and 2006/07 respectively.
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Chart 1 : Non-local Student Enrolment (Headcount) of UGC-funded Programmes,
2006/07 to 2013/14
E— : 2006/07 22013142 FIEBHE S EBRENI AR B4 AE
6 217 1293 8392 9333 10074 10770 13661 14512
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Academic Year B

Note:

1. Figures in brackets denote percentages of non-local students to total student enrolment.

2. To tie in with the implementation of the new academic structure, UGC-funded institutions have admitted two cohorts of
students under the old and new academic structures in the 2012/13 academic year.
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Chart 2 : Non-local Students, 2012/13 and 2013/14
B—= : 2012/13% 2013/14 2 F IR E A A B
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Chart 3 : Non-local Student Enrolment (Headcount) of UGC-funded Programmes by
Institution and Place of Origin, 2013/14
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Chart 4 : Distribution of Incoming Exchange Students by Place of Origin, 2012/13
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Chart 5 : Distribution of Outgoing Exchange Students by Destination, 2012/13
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Teaching is the core mission and duty of our higher education
institutions. The UGC is committed to safeguarding and promoting
the quality of UGC-funded institutions and their activities. The
UGC established the QAC, a semi-autonomous non-statutory
body under the aegis of UGC, to provide third-party oversight.
One of the QAC’s core operational tasks is to conduct quality
audits of individual UGC-funded institutions to assure the quality
of their educational provision (however funded) at first degree level
and above leading to a Hong Kong award, with due regard to
institutions’ autonomy and self-accrediting status.

Apart from quality assurance, the UGC is also committed to
enhancing teaching methods and student learning outcomes, in
particular the language proficiency of students. To this end, the
UGC provides institutions with the Teaching Development Grants
and Language Enhancement Grants, and implements other
relevant initiatives. The UGC will continue to explore initiatives to
facilitate the further enhancement of teaching and learning.

Quality Audits

The QAC’s approach to quality audits stems from the recognition
that institutions have distinct and varied missions, reflecting the
UGC'’s vision of a differentiated yet interlocking higher education
system. Recognising that each institution has objectives
appropriate to its mission, the QAC defines quality in terms of
‘Fitness for Purpose’, where institutions have different purposes
that reflect their missions and the role statements they have
agreed with the UGC. The QAC sees itself as forming a partnership
with institutions in assuring and enhancing the quality of student
learning experience in Hong Kong, for the benefit of all concerned.

The QAC completed its first round of audits of the eight UGC-
funded institutions in 2011. The QAC then conducted a review on
the audit methodology and approach in consultation with the eight
UGC-funded institutions and published a revised Audit Manual for
its second audit cycle, which will commence in 2015.

QUALITY ASSURA

CE COUNCIL
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TEACHING AND LEARNING QUALITY
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Audit Manual for the second audit cycle
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TEACHING AND LEARNING QUALITY
HREER

Teaching and Learning

Teaching and Learning Initiatives

To encourage institutions to adopt innovative approaches to
teaching, and to improve the quality of the learning environment,
the UGC provides institutions with Teaching Development Grants.
For 2013/14, the UGC disbursed a total of $37.6 million as Teaching
Development Grants. Allocation is mainly based on the student
numbers at undergraduate and sub-degree levels.

On top of the Teaching Development Grants, the UGC has injected
$5 million per annum to support teaching development activities
of all front-line teaching staff members and established a fund of
$16 million to meet the startup costs of setting up communities of
practices in institutions to enhance teaching and learning in the
2012-15 triennium.

With a view to motivating institutions to accelerate the adoption
of necessary pedagogical changes and innovations, the UGC
has introduced a new funding scheme with tripartite funding
of up to $82 million from the UGC, the Education Bureau and
UGC-funded institutions. The funding scheme provides one-off
funding to support worthwhile initiatives proposed by the UGC-
funded institutions that could help meet the learning needs of the
new generation of students of this information age and enhance
students’ learning experience.

The funding scheme has received overwhelming response from
the institutions. We have received a total of 54 proposals covering
theme-based projects, collaborative forums and professional
development activities on teaching and learning. As higher
education has entered an era in which collaboration is more
importantthan ever before and in order to foster cooperation among
and integration across institutions, proposals demonstrating inter-
institutional collaboration in the UGC sector has been given higher
weighting in the selection process. The results of the funding
scheme have been announced in July 2014.

UGC Teaching Award

The annual UGC Teaching Award was introduced in 2011 to honour
those who excel in teaching in the UGC sector. In the 2013 round
of the award, 16 nominations were received from UGC-funded
institutions and were assessed by a selection panel comprising
UGC/QAC Members, a former award recipient and an external
international expert. The two award recipients in 2013 were Dr
Alice Chong Ming-lin of the Department of Applied Social Studies
of CityU and Professor Alan Lau Kin-tak of the Department of
Mechanical Engineering of PolyU. Each recipient was awarded a
grant of $500,000 for, inter alia, undertaking learning and teaching
initiatives for the benefit of their own institutions and the entire
sector. The presentation ceremony of the 2013 UGC Teaching
Award was held on 5 September 2013.
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The UGC invited nominations for the 2014 award in January 2014
and the awardees were selected and announced in September
2014,
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The two recipients of the 2013 UGC Teaching Award - Professor Alan Lau Kin-tak (left) and Dr Alice Chong Ming-lin (right).

2013 FHESGHRHARBEMNUBRA - REHE (L) REREBL(AR)-

Language Proficiency of Students

Language Enhancement Grants

Enhancing students’ language proficiency, which is an
essential quality for a globally competitive graduate, is a
priority high on the UGC’s agenda. To provide additional
support to institutions for promoting students’ language
proficiency in both English and Chinese (including
Putonghua), the UGC provides institutions with Language
Enhancement Grants, which are in addition to the resources
from their block grants and other sources. A total of $118.8
million was allocated as Language Enhancement Grants
in 2013/14. The amount is allocated based on institutions’
respective student numbers.
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Common English Proficiency Assessment Scheme

The Common English Proficiency Assessment Scheme,
with the International English Language Testing System
(ELTS) as the testing instrument, aims to enhance
students’ awareness of the importance of English language
proficiency through participating in an internationally
recognised language assessment.

Final-year undergraduate students of all UGC-funded
institutions may participate in the Scheme on a voluntary
basis. They will be reimbursed with the test fee if they
agree to have a statement included in their transcripts
indicating their participation in Common English Proficiency
Assessment Scheme. In 2013/14, almost 11 400 final year
students, or 58% of the projected number of graduates of
the UGC-funded institutions, registered for participation in
Common English Proficiency Assessment Scheme.

As the scheme has achieved its original purposes of
enhancing students’ awareness of the importance of
English proficiency and providing a wealth of information
on students’ strengths and weaknesses in English, the
UGC has decided to replace it with a new scheme to
provide direct funding support for institutions’ collaborative
language enhancement projects. The Common English
Proficiency Assessment Scheme is scheduled to conclude
with the completion of the last round in 2013/14.

Collaborative Language Enhancement Projects

The UGC announced in February 2012 the introduction of
an arrangement to encourage and support the UGC-funded
institutions’ collaborative projects on the promotion of language
proficiency. Direct funding support of up to $30 million will be
provided for UGC-funded institutions’ joint projects in English and
Chinese under the arrangement in 2012-15. In recognition of the
growing importance of Chinese, the arrangement is extended to
cover collaborative projects to enhance proficiency in Chinese.

B — SRR P AP ARRT 2

R — SRR A AR AT IR A (BB BB /KA
ABE ] (ELTS)IERFFIZ TR BHNEREER
BIEARFBRR NGB % REMME
BERATRREKF

HESEYRREBTENREREEREEEL
EE2NZTE -REMMEEEKRS
FRAEEE FRrRAR 2 MR AR E TR
B 2013148 % 3011 400 EEEHE
ERELMZAE (hRE e E B TER
BEE AHH58%-

RAE B ERFELEFTFEGAFHES
KE-UEREXREERERETELER
ERAAEFTEARENTNE ZE AR 88
REBZRDE HESRTEU—BHEDE
i 2 - A E B BB i 1 TR S I 1
THE - 5 — HEKFZAT BN & & — Tz
R2013/14 B F T~

aa X E I B AE TR B

HESE2012F2 AAMHEE—TBLHE - 5 E
W RHBESEDRRIETEIRASBES
SUKFERBIEEE - RIBZIELHE BRR
MIRE RPN IRIEBEBE2012-15=4F #7]
E&=E3 0008 TEEEY - ERNFHEL
BT ZTHNEREERERABEFR KT
e






RESEARCH & KNOWLEDGE TRANSFER
fit SRS

The UGC supports the institutions’ academic research activities
through the allocation of the block grant, funding for research
postgraduate places and various competitive research funding
schemes. Through financial incentives and encouraging sharing of
best practices among institutions and with overseas counterparts,
the UGC also encourages institutions to further strengthen and
broaden their endeavors in transferring knowledge, technology
and other forms of research outputs into real socio-economic
benefits and impacts for the community and society.

While the RGC is responsible for the assessment and monitoring
of research grant projects funded under various funding
schemes, the UGC established the Research Group to advise
on the strategy to promote excellence in research and review
the research assessment and funding methodology. Its objective
includes working closely with institutions on issues such as how
the research funding and research postgraduate student places
should be best distributed to drive excellence, how to encourage
research while keeping an appropriate balance with teaching, how
to maintain and promote role differentiation, what is the best and
most effective way to allocate the research resources, etc. The
UGC also set up the Research Assessment Exercise Group to
oversee the implementation of the Research Assessment Exercise
2014. The RGC has continued its efforts in taking the research
results to the community by organising lectures and publishing
newsletters to share the research findings with the community.

UGC Funding Support

(a) Research Endowment Fund

The $18 billion Research Endowment Fund (REF) was established
in February 2009 after approval was granted by the Legislative
Council. The Fund has been set up as a trust under the Permanent
Secretary for Education Incorporated. An injection of $5 billion
into the REF was proposed in the Policy Address delivered by the
Chief Executive in October 2011 and approved by the Legislative
Council in January 2012. The investment income of at least $16
billion replaces the recurrent subvention originally allocated to the
RGC as Earmarked Research Grant, thus providing greater funding
stability and certainty. The income of up to $4 billion supports the
Theme-based Research Scheme, thus allowing the institutions to
work on research proposals on themes of a more long-term nature
and strategically beneficial to the development of Hong Kong. The
investment income of $3 billion funds researches of the local self-
financing degree-awarding sector on a competitive basis.
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Earmarked Research Grant

For 2013/14, the RGC distributed $843.12 million through the
Earmarked Research Grant in the form of research project
grants, representing an increase of 6.6% when compared
with 2012/13. There are six funding schemes under the RGC
Earmarked Research Grant: the General Research Fund (GRF);
the Early Career Scheme (ECS), the Collaborative Research
Fund (CRF); the Joint Research Schemes (JRS), the Humanities
and Social Sciences Prestigious Fellowship Scheme (HSSPFS)
and the Postgraduate Students Conference/Seminar Grants
(PSCSQG).

Details of how these schemes operate and the success rates
can be found on the RGC website (www.ugc.edu.hk/eng/rgc)
and in its Annual Report.

Theme-based Research Scheme

The objective of the scheme is to focus academic research
efforts of the UGC-funded institutions on themes of strategic
importance to the long-term development of Hong Kong. The
Education Bureau has established a Steering Committee on
Research Themes to advise on the selection of themes. After
a series of consultation, including with the UGC, the RGC and
the community, three themes were selected. Under these
themes, 11 grand challenge topics have been identified by the
RGC in consultation with the academic community through
invitation of white papers and holding of workshops. These
topics have been endorsed by the Education Bureau upon
the advice of the Steering Committee. The themes are set out
below:

Theme 1: “Promoting good health”
Theme 2: “Developing a sustainable environment”

Theme 3: “Enhancing Hong Kong’s strategic position as a
regional and international business centre”

In 2013/14, the RGC distributed $176 million under the Theme-
based Research Scheme.

Competitive Research Funding Schemes for the Local
Self-financing Degree Sector

Three competitive research funding schemes, namely the
Faculty Development Scheme, Institutional Development
Scheme, and Inter-Institutional Development Scheme, for the
self-financing degree sector are funded by the investment
income from up to $3 billion of the Research Endowment
Fund. The research funding provision for the local self-
financing degree sector is competitive and non-recurrent in
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nature, and aims at developing the research capacity of both BRI [ ST 2 AN B2 (1 7R AR |
the institutions and the faculty members. Seven self-financing MR BEAEE 26k BHES
degree-awarding institutions offering locally-accredited local bt B2k BETESER  FHES(TC
degree programmes, including Caritas Institute of Higher AE AEBRFARERRES - Hifs
Education, Centennial College, Chu Hai College of Higher ZIEk 1 MEREHABR NTABEERX
Education, Hang Seng Management College, Hong Kong R (AR T A B RE | Wb
Shue Yan University, The Open University of Hong Kong, and R AR B EER EZ SRR

Tung Wah College, participated in the first round exercise
which was launched in December 2013. Consultation with
other remaining institutions which offer “locally-accredited
local degree programmes” on a self-financing basis will be
conducted after the conclusion of the first round exercise, with
a view to extending the funding schemes to these institutions.

(b) Research Expenditure of UGC-funded Institutions  (b) 2012/13 2 F H & & E8FERHY
2012/13 A

The UGC-funded institutions continue to pursue excellentresearch. #& @ B fR 44 B 1t =5 S #AF 95 T1E o
Their reported aggregate expenditure on research in 2012/13  2012/138 4 KK IEHR AR T L L
amounted to HK$7,576 million, representing 39% of the total  %3E75.76/&E T (LR EMARER TN
expenditure in academic research of the institutions, and 0.86%  39% & Mt 4 EAER0.36% HEE
of Hong Kong GDP. UGC and RGC funding, in the form of block  RIFER D RIAREHEE & & A5 & R
grants and competitive research grants respectively, constituted  #HBEIE&FNIRHANEY  2ZEREEHNH T
the bulk of research funding for the institutions. Together, the — &% -2012/1384F » L MTEE BB 45T
two sources of funding made up about 75% of the total research AR H75%  DIEHFEH N T ER—

expenditure in 2012/13 - breakdown is at Table 1.

Table 1 : Research Expenditure of UGC-funded Institutions 2012/13

x— : 20121132 FHESEPHRRNMRHL
Source of Funding Amount (HK$m)
EERR TREEEET)
uGce 4,962.0
HER
RGC 7021
HER
Other Government Funds 528 0
B E A E B 5T 8
HK Private Funds 1.216.

> KiFAANES 2160
Non-HK 168.2
EBUINES
Total 7,576.3
e (Up 5.9% compared

with 2011/12)
(BR2011/128 18 115.9%)

Ratio of expenditure on

research to Hong Kong’s GDP  0.36% Note: Figures do not add up to the total due to rounding.
FRAME A E ELENLL = o AREBERA SEMNAMIEEERALTEEH A



Policy Issues

(a) Greater Competitiveness on Allocation of
Research Resource

As elucidated in the “Aspirations for the Higher Education
System in Hong Kong” report, the UGC has introduced greater
competitiveness in allocating research funding and research
postgraduate places in order to promote excellent research
in UGC-funded institutions. It is the outstanding research that
drives innovation contributing to society and the economy. All our
institutions aspire to be able to compete with the best in the world.
The new funding arrangement of using institutions’ achievement
in RGC’s Earmarked Research Grant to determine the distribution
of up to 12.5% of the Block Grant as indirect/on-costs has been
implemented progressively over a period of nine years starting
from 2012/13. The mechanism serves as a proxy reference for
the allocation of the Research Portion of the Block Grant. Over a
period of five years starting from 2012/13, an increasing portion
of the 5 595 research postgraduate places has been allocated
through five competitive methods, and 50% of such places will be
competitively allocated by 2016/17.

In the course of implementing its plan to enhance competitiveness
in allocating research funding, the UGC noted that humanities and
social sciences (HSS) projects generally have a lower project cost
and that HSS academics are less active in applying for research
grants. The UGC has taken certain measures to strengthen
research in such disciplines, including ring-fencing 18% of the
new indirect/on-costs element in the research portion of the Block
Grant for HSS research and providing additional annual funding of
$20 million to the RGC for HSS research, in particular to recognize
the greater need of HSS projects for Principal Investigator’s time
(in the form of teaching relief) and to set up the Humanities and
Social Sciences Prestigious Fellowship Scheme.

(b) Research Assessment Exercise 2014

The UGC seeks to reward excellent research and strengthen
differentiation. To this end, after consulting the eight UGC-funded
institutions, the UGC has engaged the sector for implementing the
Research Assessment Exercise (RAE) in 2014. The RAE 2014 uses
international benchmarks and sharpened measures to assess the
research quality of the institutions.

13 RAE panels, comprising over 300 renowned academics of
which over 70% are non-locals, have been formed for assessing
the submissions from institutions to the 68 cost centres. In
December 2013, about 4 400 academic staff submitted a total of
about 16 500 research outputs for assessment, and the institutions
also made submissions on research inputs and esteem measures.
A trial assessment of pre-selected sample research outputs was
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conducted smoothly in early 2014 for aligning the standards and
achieving consistency in the assessment for each of the 13 panels.
The formal assessment commenced in March 2014. The panels
will meet in August and September 2014 for the final assessment.

The UGC will continue to uphold the principle of fairness,
impartiality and transparency in carrying out the RAE 2014. Starting
from the 2016-19 Triennium, the result of the RAE 2014 will form
the basis for distribution of the remaining part of the Research
Portion of the Block Grant other than the part to be allocated on a
competitive basis.

Research Funding Schemes
Administered by the RGC

(a) UGC-funded sector

Apart from the block grants allocated by the UGC, the various
funding schemes administered by the RGC together represent the
largest single source of funding for supporting academic research
in Hong Kong’s higher education. These funding schemes are
managed by the RGC based on competition and peer review. With
the transfer of administration of the Areas of Excellence Scheme
to the RGC in February 2012, annual research funding available
to the RGC amounted to about $1.1 billion in 2013/14, as follows:

Table 2 : RGC’s Research Funding Schemes

x”= : FE RN RERN &
Research Funding Amount Available
Schemes (HK$m)
=B AReE (B8%T)
RGC funding schemes
funded by Earmarked

> Research Grant 828.5
MR ZEmEI &N
HEREBE
Theme-based Research

P> Scheme 200.0
FEMFREE
Area of Excellence
Scheme 80
HMEREE G E
Jlcts 1,108.5
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Individual Research Projects

(i) General Research Fund

The objective of the General Research Fund is to support basic
and applied academic research projects through competitive
bids. All proposals received under this funding scheme are
subject to a rigorous peer review process via five subject
panels supported by the RGC’s international network of
external reviewers. The average funding per project in 2013/14
was about $0.61 million.

(ii) Early Career Scheme

The Early Career Scheme is intended to nurture junior
academics and prepare them for a career in education and
research. Applicants should be within three years of their
first full time academic job as an Assistant Professor or
career equivalent involving teaching and research duties and
in substantiation track/tenure track position. The average
funding per project in 2013/14 was about $0.65 million.

Group Research Projects

(i) Theme-based Research Scheme

The Theme-based Research Scheme (TRS) was first launched
in 2010. The investment income from up to $4 billion of the REF
is used to finance research projects on specific themes under
the TRS. The objective of this scheme is to focus academic
research efforts of the UGC-funded institutions on themes of
strategic importance to the long-term development of Hong
Kong. The funding support per project in 2013/14 ranged from
$55.6 million to $60.3 million with the duration of project up to
five years.

(ii) Areas of Excellence Scheme

Following a comprehensive review of higher education of
Hong Kong, the UGC advised the Government in a report
published in October 1996 that Hong Kong would need world-
class institutions with distinct areas of excellence in order to
retain its leading economic position in the development of
China and the Pacific Rim. The UGC recommended, and the
Government agreed, that the UGC-funded institutions should
build upon their existing strengths and develop them into
Areas of Excellence. The Areas of Excellence (AoE) Scheme
was formerly under the UGC since 1998. With effect from
February 2012, the administration of the AcE Scheme was
transferred to the RGC. The funding support per project in
the last exercise (i.e. 2013/14) ranged from $46.5 million to
$50.3 million with the duration of about eight years.
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(iii) Collaborative Research Fund

The Collaborative Research Fund (CRF) is provided to UGC-
funded institutions for the procurement of major research
facilities and/or equipment or library collections to support
collaborative research, or group research activities that operate
across disciplines and/or normal institutional boundaries. The
funding support per project in 2013/14 ranged from $3.3
million to $9.9 million, for a duration of about three to four
years.

Joint Research Schemes

In 2013/14 academic year, there were a total of nine Joint
Research Schemes launched with five regions in forms of
project grants, travel/conference grants as well as fellowships.

(i) Project Grants
- National Natural Science Foundation of China (NSFC) /
RGC Joint Research Scheme

- Specialized Research Fund for the Doctoral Program of
Higher Education (SRFDP) of China and Research Grants
Council Earmarked Research Grants (RGC ERG) Joint
Research Scheme

- The Economic & Social Research Council (ESRC) of the
United Kingdom / RGC Joint Research Scheme

- The French National Research Agency (Agence Nationale
de la Recherch, ANR) / RGC Joint Research Scheme

(i) Travel/Conference Grants
- Germany / Hong Kong Joint Research Scheme

-  PROCORE-France / Hong Kong Joint Research Scheme

- The Netherlands Organisation for Scientific Research
(NWO) / RGC Joint Research Scheme

(iii) Fellowships
- Fulbright - RGC Hong Kong Senior Research Scholar /
Research Scholar Award Programmes

- Hong Kong - Scotland Partners in Post Doctoral Research
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Fellowship Schemes

(i) Humanities and Social Sciences Prestigious
Fellowship Scheme

The Humanities and Social Sciences Prestigious Fellowship
Scheme aims at granting extended time-off and supporting
funds to the outstanding investigators under the Humanities
and Social Sciences Panel to enable them to focus on
research work and writing. The fellowship provides resources
for the employment of relief teachers, as well as the costs of
travel, subsistence and dissemination of outputs. The average
funding per project in 2013/14 was about $0.69 million.

(i) Hong Kong PhD Fellowship Scheme

To attract the best and brightest students in the world,
irrespective of their country of origin and cultural background,
to pursue their PhD studies and research in UGC-funded
institutions, the RGC launched the Hong Kong PhD Fellowship
Scheme in September 2009.

The Fellowship provides a monthly stipend of HK$20,000 and
travel and research-related allowance of HK$10,000 per year
for the awardees for a period of three years. This prestigious
Scheme unites top international research postgraduate
students and Hong Kong’s world-class research institutions.
It helps Hong Kong excel at research and widen our pool of
talent and contacts. It also further promotes internationalisation
of the higher education sector.

(b) Institutions Offering Locally-accredited Local

Degree Programmes

Faculty Development Scheme (FDS)

The FDS aims at developing the research capability of
individual academics in the institutions so that they can
transfer their research experiences and new knowledge into
teaching and learning.

Institutional Development Scheme (IDS)

The IDS aims at building up the research capacity of the
institutions in their strategic areas, involving physical research
facilities and infrastructure supports.

Inter-Institutional Development Scheme (IIDS)

The IIDS aims at enhancing academics’ research capability in
the institutions and keep them abreast of new developments
and challenging research topics in relevant fields, through
organization of workshops, seminars or short courses by an
institution or jointly between institutions.
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Knowledge Transfer (KT)

As a natural extension of institutions’ teaching and research
activities, knowledge transfer (KT) has become the third core
function of Hong Kong’s higher education institutions. The UGC
strongly believes that the transfer of knowledge between institutions
and the society would help bring about socio-economic impact
and improvements to the community and businesses. This in
turn would also help enrich institutions’ research mission, thereby
enhancing the international competitiveness of the local higher
education sector. The UGC is encouraged to note that over
the years, KT activities have taken roots in multiple disciplines,
including health sciences, arts and humanities and the social
sciences, architecture, business and economics, city planning and
the environment, science and technology as well as engineering.
The overall level of KT activity is healthy and there are positive
indications that it is increasing.

Since 2009/10, the UGC has introduced an additional stream of
recurrent funding of around $50 million per annum earmarked for
the institutions to strengthen and broaden their endeavours in KT.
After adjusting for inflation, the amount was increased to $52.8
million per annum in the 2012-15 triennium. It is welcoming to see
that considerable progress has been made by all institutions which
have made good use of the funding. All institutions have now
included KT in their mission statements and strategic documents
while academic staff has also manifested a higher degree of
commitment to the initiative.

All institutions have engaged to some degree in consultancy,
research contracts and collaborative research, spin out companies
and licensing. They have all engaged in some form of Continuing
Professional Development which was directed at business or social
enterprises. Institutions have also employed a variety of other
mechanisms to particularly cater for KT in the arts, humanities
and social sciences. These include the setting up of websites for
dissemination of knowledge, organisation of seminars, workshops,
conferences, exhibitions and other public events.

Much of the UGC funding was intended to be used for building
institutions’ capacity for KT and that has indeed been the case
with all of them having established or reinforced their KT offices
for better coordination and promotion. Over the years, we are
aware that institutions are sensitive to the need to demonstrate
that benefit has been conferred and they are conscious of the
need to demonstrate impact in a measurable form. There has also
been increased recognition of the importance of enterprise and
entrepreneurship as an integral element of KT. It is hopeful that the
promotion of entrepreneurship would resonate with the new 4-year
academic structure with students to be given more opportunities
to work with start-ups and networks could be formed to link
undergraduate and postgraduate students, researchers, alumni,
faculty members and other staff.
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The history of significant research activity and funding in
Hong Kong institutions is comparatively short. Many of the
demonstrable impacts of the creation of new knowledge might
have not been widely reported and thus unnoticed by society in
general. In order to increase public awareness of the good work
that has been done by institutions in this area, we have produced
a 30-minute documentary programme covering noteworthy
projects accomplished and milestones reached by institutions in
their development of KT, which was broadcasted on Television
Broadcasts Limited on 18 December 2013.

Allocation of Knowledge Transfer Recurrent Funding
to Institutions, 2013/14

Institution KT Funding Allocation ($M)
Bk MBEBRRSEBEST)
CityU #i X 6.02

HKBU & K 2.98

LU &K 1.09

CUHK #F X 13.03
HKIEd #z 1.52

PolyU B X 7.30
HKUST #&X 743

HKU & X 13.43

Total #%8 52.80

KT has been increasingly embedded in institutions’ strategies and
operations, with activities taken root in multiple disciplines from
science and technology to arts and humanities.
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Institution conducted cultural research facilitating
the development of Cantonese Opera and raising
the industry standard.
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Institutions showcased their innovation and
technology achievements in exhibitions to
audiences ranging from potential industry
partners to the general public.
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Financial Affairs Working Group (FAWG)
and FAWG Report

To help ensure institutions uphold their good financial governance
and sound financial planning, the UGC established a Financial
Affairs Working Group (FAWG) in January 2011 with professional
expertise to work with institutions with a view to acquiring a better
understanding of the institutions’ finances. Apart from focusing on
the long-term financial outlook and the appropriate use of UGC
funds for UGC-funded activities, the review also covered cost
recovery and cost charging mechanisms, the demarcation and
deployment of surpluses derived from self-financed activities, and
the financial transparency of the institutional finances.

The purpose of the review is to offer recommendations in cost
allocation practices and financial transparency, so as to provide
more assurance to the public that the use and application of
public funds is appropriate. Other than sending out questionnaires
to all the eight UGC-funded institutions for their completion, the
Group also met and discussed with the senior management of
the institutions the findings and observations of the review, and
exchanged views on areas for improving the financial governance
within institutions. The FAWG completed its review, and published
the FAWG Report in October 2013 after consultation with the
institutions and the endorsement of UGC. The full report is available
on the UGC website.

The review was not intended to be a comprehensive review of the
financial operations of the institutions and the effectiveness of the
institutions’ internal control and governance practices. Neither was
it an internal audit nor an external audit/assurance engagement.
The FAWG had adopted a forward looking approach in conducting
the review. During the course of the review, nothing had come to
the FAWG'’s attention that would suggest that there were glaring
irregularities in the financial governance of the institutions nor any
use of public funds that was outside the mission of the institution.

FINANCIAL AFFAIRS OF INSTITUTIONS
eI EE

B ITHEPMERERE

BRI R EFR IO EERRMEDERE
M ERE HEGR201MFIAKIBESR
EANTHFETENE(TIENE) BBl
REE E—F TR - BREFRFR
RROREFBMRARBESBREREZE
BRHBESENZBIN R IR EK D
BRAFIZ B AU B ) - B B REATS A s
ME D MR A KRB R ERRE o

T E B Y - R BT AR A AR AN 07 A AN B IR
BRARTERELEZ UEINREARRER
BeRIZEEAMER TR AR\ PT
BBfe i LS R EERIN TR E
EESH smRJERMERMAE Uik
REMBE RN EE FRENM IR BRE R
TENER2013F10A TR e Kl
RYBESHESHRRERRS 23300 L
HHUEGWE -

R E I IF B 2R AR BT AR H) I T
HARRE A MBI AR I EREIER
HREEAT - IRIESNEDRAT/ARRE - TR/ N R AT
ERARETTRRRE -THENMMES &
AHRYEZRREAER BRRRENHE
AN EANEZ RSB BRI IFARNETRR
B aR o



=)

FINANCIAL AFFAIRS OF INSTITUTIONS
SERMBEE

FAWG Report recommendations

The FAWG considered that there is room for improvement in the
cost allocation practices and the level of financial transparency
in institutions, and put forward nine recommendations which fall
under two main areas:

(a) Cost allocation practices

(i) Institutions should allocate costs to both the UGC vote and
the non-UGC vote using appropriate and consistent methods.
Indirect overheads charged to non-UGC-funded research
projects and all other self-financed activities should be
charged on exactly the same basis (Recommendation 1).

(i) - Institutions should re-examine their practices concerning staff
cost recovery (Recommendation 4).

(i) Institutions should amend their overhead charging practices
to recognise that the cost of buildings is a direct cost to be
charged to a self-financed programme (Recommendation 5).

(b) Financial transparency

(iv) Institutions should make an appropriate disclosure in the
documents submitted to their respective Councils and an
annual declaration submitted to the UGC explaining the nature
of the research projects for which exemptions on overhead
charge have been applied together with a note of the quantum
involved (Recommendation 3).

(v) Each institution should explain clearly in a publicly available
document the way in which the institution allocates
costs to UGC-funded and non-UGC funded activities
(Recommendation 6).

(vi) The UGC should consider mandating the requirement of
segment reporting by funding source (Recommendation 7).

To implement some of the above recommendations, the
UGC should:

(vii) update the Statement of Recommended Accounting Practice
for UGC-funded institutions (SORP) to reflect both current
and recommended accounting practices and disclosures
(Recommendation 8), and modify the UGC’s “Notes on
Procedures” as appropriate;
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(vii) form a Working Group to review the cost allocation
recommendations with a view to establishing detailed
guidance for institutions and to explore the possibility of
introducing the Transparent Approach to Costing (TRAC) and
Full Economic Costing (fEC) guidelines similar to the manner
in which they have been introduced in the United Kingdom
(Recommendation 2); and

(ix) identify an appropriate mechanism by which the cost allocation
practices of the institutions can be periodically reviewed and
endorsed (Recommendation 9).

The FAWG envisaged that the adoption of the recommendations
as set out in the FAWG Report would further enhance the cost
allocation practices and financial transparency of the institutions,
SO as to provide more assurance to the public that the use
and application of public funds is appropriate, i.e. institutions
shall only use the UGC funds for the activities eligible for public
support. Recognising the complexities of the implementation
of some recommendations, the FAWG has adopted a phased
implementation schedule to allow the institutions to implement
them over a reasonable timeframe, having regard to the resources
and time span that would be required.

Implementation of the FAWG Report
recommendations

Following the disbandment of FAWG in November 2013 upon
completion of the review report, the UGC has set up two new
groups namely the Financial Affairs Group and the Financial
Affairs Expert Working Group, comprising members with financial
and accounting backgrounds, to take forward some of the
implementation tasks in consultation with the institutions. An
external consultant was also engaged in June 2014 to provide
technical support and professional advice to the Groups.

The UGC continues to work with the institutions to implement the
other recommendations with a view to ensuring good financial
governance practices in institutions.
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Dr Richard T Armour,
Secretary-General, UGC
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SECRETARY-GENERAL'S REPORT
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The function of the UGC Secretariat is to support the UGC (and
the Councils and bodies under its aegis) in the fulfillment of its
terms of reference. That is impartially: to advise the Government
on the funding needs and the strategic development of the eight
publicly-funded higher education institutions; and to safeguard the
institutions’ academic freedom on the one hand while ensuring
accountability of the public funds entrusted to them on the other.

In this role, the Secretariat has a staff of around 80 with the
main functions of: supporting the UGC in fulfiling its objective
and formulating action plans to take forward UGC initiatives;
working with the UGC-funded institutions on all fronts relevant
to the committees’ terms of reference; and disbursing funds to
institutions and monitoring their effective use.

Subcommittees/working groups are formed to lead different
aspects of the UGC’s work. There are currently nine such groups.
Two Groups completed their tasks in 2013-14 — (i) the Financial
Affairs Working Group (FAWG) after reviewing the finances of the
funded institutions with the publication of the FAWG Report in
October 2013 and (i) the Task Force on CityU’s Vet School Proposal
(VSTF) after the announcement of UGC's review of CityU’s second
veterinary school proposal in December 2013. Three new Groups
have been established — () the Financial Affairs Group (FAG) to
take forward the implementation of the recommendations of the
FAWG Report, (i) the Financial Affairs Expert Working Group
(FAEWG), a group formed under the FAG to provide expert
advice on detailed guidance for the institutions to implement the
recommendations in relation to cost allocation, and (iii) the Task
Force for the Organisation of Discussion Forums (DFTF) to provide
overarching guidance to the UGC Secretariat on the organisation
of a series of discussion forums with UGC-funded institutions to
discuss important issues pertinent to the future development of
the UGC-funded sector.

The Financial Affairs Working Group Report 2013 and UGC’s
review report of CityU’s second veterinary school proposal are
available on the UGC website www.ugc.edu.hk. You may also find
other useful information about the sector on the website.
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Expenditure Statement of the

UGC Secretariat

Chart 1 below summarises the expenditure of the UGC Secretariat
in 2013-14, which covers the recurrent UGC operating expenditure;
the recurrent subventions to institutions; and the non-recurrent

expenditure.

Chart 1
x—

: Expenditure Statement for the year ended 31 March 2014
: BlZ2014F3A3MB L FERAZ®RE
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Year Ended 31 March

HE3AMBLFE
2014 2013
$'000 $'000
] e e () HEECSEEERS
Staff Related Expenditure HETHEEMNMST
* Civil Services Salaries o NIEEH 35,098 32,050
* Allowances and MPF Contribution o FRE R ATEE HK 1,947 1,555
Department Expenditure PR
e General Department Expenses (Note) o —REFIFRE (GE) 34,128 26,839
Expenditure for Members Z 8%
e Honoraria for Overseas Members o HINEBEEL 8,305 6,960
¢ gﬂneftgg?ef’;ﬁg?ses (&) ElFREEEE o BT BIRERELS) 17,928 15,048
Sub-total (1) at (1) 97,406 82,452
(2) Recurrent Subventions to Institutions (2) EF&EBE
Recurrent Grants to Institutions BRI E RS 14,644,293 13,248,601
Refund of Government Rent and Rates RN S =W 268,491 198,671
Subventions for Housing Related A RERENEBHOES 76,331 102,331
Expenses
Sub-total (2) NEt(2) 14,989,115 13,549,603
Total Recurrent Expenditure (1)+(2) KEMZLE (1)+Q2) 15,086,521 13,632,055
(3) Non-Recurrent Expenditure (3) FREMX
General Other Non-Recurrent —BIFLER
e Sixth Matching Grant Scheme o ERNImACH BT E 570,244 1,683,722
Sub-total (3) INEt (3) 570,244 1,683,722
Total (1)+(2)+(3) RE(+(2)+Q) 15,656,765 15,315,777

Note:

This includes salaries for non civil service contract staff and fees for professional and other hire services

]
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The recurrent UGC operating expenditure remains very low as
a percentage of total expenditure - at about 0.6%. But it has
increased due to the need to appoint more non-local Members to
the RGC and the increase in projects to be completed by the RGC.
The Secretariat has established clear internal rules and levels
of approval authorities governing various matters (such as the
award of consultancy contracts), while rigorously following all civil
service, financial and accounting regulations of the Government.
In addition, for offering consultancy contracts above $50,000
through the invitation of single quotations, the agreement from
either the Chairman, UGC or the convenor of sub-committees is
necessary. The advice of the General Affairs and Management
Sub-Committee/other Sub-committees - and the approval of the
UGC - is required for any item of expenditure above $1 million
drawn from the Central Allocation Vote (CAV). The Sub-Committee
also receives reports from the Secretariat on the year-to-date
expenditure position and other internal administrative and financial
matters.

Local Members of the UGC and all its Councils and Sub-
Committees/Panels receive no remuneration for their extensive
voluntary service — save for a $215 per meeting day travel
allowance. Meanwhile, non-local Members receive an annual
honorarium at the following rate effective from 1 January 2014:
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(HK$ per annum/quality audit)
(BF/ BREEZFBLIE)(BT)

UGC

3 1341
HES 34,150
RGC/QAC
WER/ GRB 84,550

UGC Sub-Committees, RGC Panels* and QAC Audit Panel
HECET/NAZES HERE A RERBFTE/E

47,300 - 65,250

* payable only to members outside Hong Kong who are co-opted and do not serve on UGC/RGC proper

* DEARMANME(TMIIERE S/ FHER) MR ILHAE

The rates were originally approved by the Legislative Council
and are adjusted by the Government according to an approved
formula.
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UGC Funding to Institutions

UGC funding for the UGC-funded institutions is composed of
recurrent grants and capital grants.

Recurrent grants support institutions’ academic work and related
administrative activities; and capital grants are used to finance
major works projects and minor campus improvement works.

Recurrent Grants

The recurrent funding for the 2012/13 to 2014/15 triennium was
approved by the Legislative Council in January 2012. The total
approved recurrent funding for the UGC-funded sector in the
triennium amounts to $42,209 million, covering both block grants
and earmarked grants.

The bulk of the recurrent grants are disbursed to institutions
normally on a triennial basis to tie in with the academic planning
cycle, and in the form of a block grant to provide institutions with
maximum flexibility in internal deployment. Once allocations are
approved, institutions have a high degree of freedom in deciding
on how the resources available are put to best use. Determination
of the grants to institutions is largely based on an established
formula.

The 2012/13 academic year was the first year of the implementation
of the New Academic Structure in the UGC-funded sector. From
then on, there has been new recurrent funding for the additional
year under the New Academic Structure (“new pot of money”) in
addition to the existing funding (“existing pot of money”) for the
three years of undergraduate study and other levels of study. In
this regard, a “two pots of money” approach/funding methodology
has been applied to the whole of the 2012/13 to 2014/15 triennium
as detailed below. However, institutions still receive a lump-sum
block grant, and the separate methodology in allocating the new
Year 1 funding will not affect the existing autonomy in which
institutions deploy their block grant.
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“Existing pot of money” for the three years of BERE (T EHE B RER
undergraduate study and other levels of study B 15 3E 2 B SRR L)
The amount of block grants comprises three elements: A B & 5 m = (EE 5

Professional Activity
EREDHAZER
about #) | 2%

Research
MR REER
about #] | 23%

Teachin
HBRERR
about #J | 75%
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Chart 2 : Relative Cost Weightings by Price Groups of Academic Programme Categories

&”= : REEERERE 2 AR AN EEE
Academic Programme Categories (APCs) Price Group of APCs Teaching Programme  Research Programme
SRER SRR 1ERRARIE I RIZ
1 Medicine A Medicine & Dentistry 3.6 1.8
B BELTES
2 Dentistry
T
3 Studies Allied to B Engineering & 1.4 1.4
Medicine and Health Laboratory Based Studies
EER 2L FERBNER TRERERERANER
4 Biological Sciences
EYRIE
B Physical Sciences
BARIE
6 Engineering and Technology
TR R

7 Arts, Design and Performing Arts
7 R RRR

8 Mathematical Sciences C Others 1.0 1.0
Bepe Hit
9 Computer Science and Information
Technology
BRI R A&
10  Architecture and Town Planning
BEBINTRE
11 Business and Management Studies
IHER
12 Social Sciences
HEHE
18 Law
brxES
14 Mass Communication and
Documentation
AREBE R ER
15  Languages and Related Studies
BN RARERE
16 Humanities
AXER}

17 Education
BE



SECRETARY-GENERAL'S REPORT

- B

Professional Activity (about 2%)

The Professional Activity element is associated with professional
activities expected to be undertaken by all members of academic
staff. These include, for example, community service undertaken
and advice rendered on societal or professional issues. It is
calculated based on the number of academic staff.

BRI MR (WE2%)

BB E -

“New pot of money” for the additional year under the
New Academic Structure

The new funding for the additional year under the New Academic
Structure is treated as a separate pot of money and is allocated
wholly as “teaching funding”, while recognising differentiation in
the teaching cost among faculties with price weights of 1.4 and
1.0 for (i) Medicine, Dentistry, Engineering and Laboratory-based
studies; and (i) Others respectively.

The funding formula is the key parameter used to assess
institutions’ needs. But in finalising its funding recommendations,
the UGC also takes into account the special needs of individual
institutions and other factors not captured by the formula and will
introduce extra-formulaic adjustments where required.
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Earmarked grants for specific purposes are allocations outside
the block grant system. Examples are the grants for knowledge
transfer activities and grants for the Areas of Excellence Scheme.

Once determined, recurrent funding for a triennium will not be
adjusted during the period except for adjustments to take into
account changes in the indicative tuition fee levels, new initiatives
from the Government and civil service pay adjustments. Following
the civil service 2013 pay rise which took effect on 1 April 2013, the
subvention for 2013/14 was increased by approximately $1,080
million.

The 2015/16 Rollover Arrangement and the 2016-19
Triennium Academic Development Planning Exercise

The UGC usually conducts academic planning and recurrent
grants assessment with its funded institutions on a triennial basis.
The current triennium covers the 2012/13 to 2014/15 triennium.
To allow more time for institutions to study the impact of the New
Academic Structure in the higher education sector and to take
into account the results of the Research Assessment Exercise
2014 in funding allocation in the next full triennium, a roll-over
arrangement will be implemented for the 2015/16 academic year.
The arrangement is mainly meant to be a simple extension of
the approved financial arrangements for the current triennium to
cover the 2015/16 academic year. In other words, there should be
no change in the planning parameters, except to accommodate
necessary refinements for specific areas and the increase of
senior year places as recently announced in the Policy Address
2014. Upon receipt of institutions’” submissions on their proposed
allocation of student places to various disciplines, we will calculate
the funding allocation of individual institution and submit the grant
recommendation to the Administration for consideration. The
Administration will then seek approval from the Legislative Council
in due course.

The next triennium will cover the 2016/17 to 2018/19 academic
years. The UGC is currently working closely with the institutions to
prepare for the next round of the Academic Development Planning
exercise.
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Diagrammatic lllustration of UGC Recurrent Grant Cycle

HESRERYEAYER

Start Letters
REZEREH
Broad policy guidelines and student
targets from UGC to institutions
HE=REREMRBEEES
REE NHER

Allocation Letters Academic Development
19 S (s Proposals (ADPs)
=]

Eag i =p
Institutions informed of the grants PhRERS

approved and the advice on Uncosted proposals on academic
developments development from institutions to UGC

SARRAZEY SR REREBESRIARFHERN
HERERNER BiiERES

Government Approval Discussions

Bt

Approval from Government and voting Formal UGC meeting and discussions
of funds by the Legislative Council with institutions on ADPs

BUS T AR HESRTEAEZER
Eidz= Ry fiidut A TS SIS

Grant Recommendations Advisory Letters

Wb SR 5

UGC comments on ADPs and
advises the institutions
BESRBMBERER
A REHRER

UGC triennial grant recommendations
to Government

HESEBFRR
=EHENEES

Triennial Recurrent
Grant Assessment Grant Estimates

Fawmi e ZERERHNEMER

Sl e C 156 and Cost estimates on the approved
grant calculations by UGC pr theapp
ADPs from institutions
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Financial Reporting and Monitoring

The UGC-funded institutions are autonomous statutory bodies
governed by their respective Ordinances. They enjoy institutional
autonomy in such areas as curriculum design, selection and
recruitment of staff and students, and internal allocation of finances.

To provide institutions with substantial financial freedom, the
bulk of the subvention to institutions are in the form of the block
grant, which provides for a “one-line” allocation of resources for a
funding period (usually a triennium) without prescription attached
as to how it should be spent. The major requirement is that such
grant must be used within the ambit of “UGC-fundable activities”
while adhering to approved student number targets. The precise
amount of the block grant has to be approved by the Legislative
Council before the start of every triennial funding period, after
which the responsibility falls squarely upon the institutions to apply
those funds appropriately.

Institutions are accountable for any unspent
balances of the public funds

While respecting the institutional autonomy of our funded
institutions in allocating and managing their internal finances,
the UGC adopts an accountable and transparent approach in
ensuring the public money entrusted to the institutions are applied
meaningfully and provide value for money. Institutions are entitled
to maintaining a general reserve of up to 20% of the institution’s
total approved recurrent grants (excluding any earmarked grants)
in a triennium for future and new development needs, any excess
of that level has to be returned to the UGC. The use of the general
reserve is subject to the same rules and regulations governing
the use of recurrent grants. For grants earmarked for specific
purposes, any amount unspent after the close of financial year or
approved funding period must be returned.

Institutions provide regular reports on their finances
to the UGC

Institutions submit for each financial year an annual return on
the use of all UGC funds. Heads of Institutions also provide a
Certificate of Accountability to the UGC annually to confirm that the
public funds allocated via the UGC have been spent in accordance
with the rules and guidelines as agreed with the UGC.
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No cross-subsidisation of UGC resources to non-
UGC-funded activities

Recurrent grants are provided to the UGC-funded institutions to
support their academic and related activities based on approved
UGC-funded activities. As such, there should be no cross-
subsidisation of UGC resources to non-UGC-funded activities
(including, but not limited to, self-financing activities). To avoid
hidden subsidy to non-UGC-funded activities, the institutions
should levy overhead charges on such activities, including
projects funded by other Government departments/agencies
and projects/programmes conducted by their self-financing
subsidiaries or associates.

Institutional finances are subject to professional
accounting standards and external audit processes

Institutions are required to keep proper accounting records in
accordance with the Hong Kong Financial Reporting Standards
and the house guidelines on recommended accounting practice
adopted by the UGC where appropriate. Institutions also arrange
their own external annual audits on their financial statements
and the annual return, in accordance with prevalent assurance
engagement standards adopted by the audit profession. For
the purpose of efficient use of public funds, institutions are also
subject to examination by the Director of Audit.

Financial Affairs of Institutions

From time to time, the UGC may express interest in the
financial well-being of UGC-funded institutions and enquire on
specific financial issues concerning the UGC sector. The UGC
established a Financial Affairs Working Group in January 2011
with professional expertise to work with institutions to help
ensure their continuing good financial governance and sound
financial planning. The Group completed its review and published
a Report in October 2013, offering recommendations in cost
allocation practices and financial transparency in institutions with
a view to providing more assurance to the public that the use and
application of public funds is appropriate. The UGC has been
working with the institutions on the phased implementation of
the recommendations.
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Capital Grants

The UGC supports capital works projects of institutions for UGC-
approved activities by capital grants sought from the Government
on an annual basis under the Capital Programme, and the
Alterations, Additions, Repairs and Improvements Programme.
Details of the two capital grants programmes are illustrated in the
flowcharts below:

FEREHE

HREQUERERB 2T BB R
BeEABETHNERNTRRER -RREF
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Capital Programme
EFTEAND

UGC-funded institutions submit works
proposals costing more than $30 million each
BB SIEE BiEi83,0008TH
TiziR R

Projects supported by UGC to be submitted to the
Government for selection under Capital Works
Resource Allocation Exercise

BHESHNARSRRBA
BERTRFHERD E THENRFER

Projects selected by the Government to
seek funding from the Legislative Council on a
project basis after detailed design
FETR T3 BV IH B & 72 ST K Rat&

55_&7]3 EE Al

Alterations, Additions, Repairs and
Improvements Programme

WE -INE- - WERGETEER

UGC-funded institutions submit works proposals
costing not more than $30 million each
BBt B E B ERE3,00087T

B TR PR 252

Projects supported by UGC to be submitted
to the Government for bidding of funds under
Capital Works Reserve Fund
BHEGIHNIEE SR RBUT -
Rma A TRFEHESER

Selected projects to be funded under the

"Alterations, Additions, Repairs and Improvements”

Block Vote approved by the Legislative Council

BERNIREEHIDES AN (B2 M2 #ER

WETR



In 2013-14, there were 22 ongoing capital works projects under
the Capital Programme with a total estimated project cost of some
$11.6 billion. The building and building service works of most
projects have already been completed. The expenditure on these
projects in 2013-14 was about $963 million. The spending in 2014-
15 is anticipated to be decreased to about $564 million.

In 2013-14, the UGC supported a total of 39 new Alterations,
Additions, Repairs and Improvements (AA&I) projects submitted
by institutions with a total estimated cost (to be spread over up
to three years) of some $850 million. To meet the expenditure of
the ongoing and newly approved projects in 2013-14, a total of
$560 million was allocated to institutions. The allocation will be
increased to $600 million in 2014-15.
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Tseung Kwan O Joint Student Hostel
under construction (capital project)

B ERM S 2RSS (EATIRER)

PolyU’s Innovation Tower
(capital project)

BEETASLEI#E (EATIZHER)

Replacement of air-cooled chillers
by water-cooled chillers in block C of HKIEd (AA&I works)

EEHEERCRRSHERTRE
AKERERREZR)
(B2 e R ETIZAR)

Spatial reorganisation of
CUHK’s Choh-Ming Li
Basic Medical Sciences Building (AA&I works)
BENNARFEHEABERBEMEHETIZ
(B2 fnz - iR ETIRIAR)
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HKUST’s Research and Academic Building Improvement works at HKU’s Hui Oi Chow
nearly completion (capital project) Science Building (AA&I works)
BERBRARERAEHBRE AT T BREREHE AN BENETR
(EARIHRIEH) (B2 e RETIZIER)

Construction of covered Provision of laboratories in HKBU
student activities area in LU (AA&I works) (AA&I works)
EEARRERERERYRE BREREABERETR
(B N - B ETIRIER) (B hnge - ek EITIZER)

Student study area in HKBU’s Renovation works at CityU’s library
Oen Hall Building (East Wing) (AA&I works) (AA&I works)
BEREABRCTABRE)BLEBEETIR BEMTASESHEIETR

(B2 N #ERRETIZER) (B2 #ERRETIRER)



Financial Reporting and Monitoring

The capital grants are charged to the Capital Works Reserve
Fund and are part of the Capital Works Programme of the
Government. Institutions’ projects under capital subvention follow
the procedures for creating and managing a capital works project
under the Capital Works Programme. Institutions assume full
responsibility and accountability for their projects under capital
subvention. They should ensure that works expenditure stays
strictly within the approved project estimate in accordance with the
approved project scope i.e. the scope approved by the Legislative
Council for capital works projects exceeding $30 million, and the
scope approved by the UGC for Alterations, Additions, Repairs
and Improvements projects up to $30 million.

Institutions have in place an appropriate system of cost control
and monitoring mechanism for overseeing the spending of public
money having regard to economy, efficiency and effectiveness
in the delivery of their projects. In particular, institutions have
to ensure that proper procurement procedures are in place,
taking reference from Government’s latest rules and regulations
applicable to public capital works.

Approved funds for the projects are released to the institutions
on a monthly basis. Institutions are required to submit a monthly
statement on the financial position and a quarterly report on the
progress of their projects. Upon completion of a project, the
institution will submit a certified statement of final accounts to the
UGC and return any unspent balance or unapproved expenditure
to the Government. For the final accounts of capital works
projects, a separate assurance engagement should be carried out
by an external auditor engaged by the institutions.
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Communications / Interface
with Stakeholders

We attach great importance to enhancing communications
with our stakeholders so they can understand accurately the
functions and operations of the UGC, and also for the UGC to
get to know our stakeholders’ views on its decisions and policies.
There is a wide range of stakeholders in higher education — the
institutional management, staff and students, the Government
and Legislature, the media and the community at large. The UGC
works in close partnership with stakeholders on sector-wide
issues, including resource allocation and strategic development.
Effective communication with stakeholders brings transparency
and accountability.

The UGC’s Communications Group looks into all matters
concerning public relations and publicity in respect of the
activities of the Committee and the UGC-funded sector, with the
objective of fostering better understanding and communication.
Effective communication with the various stakeholder groups
often takes different forms. The Group continues to devise plans
and undertakes a range of activities to enhance our stakeholder
relations, including:

Institutional Management

The UGC works closely with institutions and conducts meetings —
regular and ad hoc, formal and informal —with the Council Chairmen,
Heads and Vice Presidents of the eight funded institutions to
share our thoughts and suggestions on various subjects of
mutual concern. In May 2014, UGC held the Discussion Forum on
“Research” for the Heads of institutions, UGC and Members of the
Task Force for the Organisation of Discussion Forums to collectively
discuss the research development and future of higher education
in Hong Kong. The second Discussion Forum on “Teaching and
Learning” and the third Discussion Forum on “Funding” will be held
in September 2014 and January 2015 respectively. The Chairman,
UGC continued his second round of campus tour to meet with the
Faculty Deans and Department Heads as well as frontline faculty
in each of the eight institutions during June 2013 to April 2014. He
aims to brief them on the aspirations and operations of the UGC
and exchange thoughts with them on issues related to the higher
education sector.
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The first Discussion Forum on Research, held at the Hong Kong Museum of Art, was attended by the Heads of institutions, UGC
and DFTF Members in May 2014.
BEREARE TEAE 201455 ARBBEMBEET 2MERBERRREK URREGEETEEN R IENEKE -

HKU & X CityU A

Chairman, UGC met with the Faculty Deans and Department Heads of HKUST, HKBU, HKU and CityU during June 2013 to April 2014.
HEGERN2013F6AZ2014F4 ABMERIK BR BARBANERER R ZEESHE -

Students B4

Students are the key stakeholders of the UGC. Their views are &4 Az esBINEmHE B Ee 1
thus very important to us. Members of the UGC visit the eight S EHELHMSE -HEeEE FHEN\FR
institutions on a regular basis, of which an important part is to PRI 2 —(EAE BB HEELF
meet with the students. The UGC has expedited such visits. UGC  F - #& & BB EITHREE) ;m2013
Members as a group visited HKU and HKIEd in April 2013, LU #4858 A R0 R 2013F9 A



in September 2013, HKUST in January 2014 and HKBU in May
2014. During the visits, Members exchanged views with student
representatives on a whole array of topics of mutual concern. There
was no set agenda for these meetings, which were conducted in
a more relaxed and friendly environment to encourage more active
participation in the discussions and freer exchange.

UGC Members visited HKU,

and met their students.
HEGREIHARN Hiz 2K
BAREA W2 A S o

HKIEd, LU, HKUST and HKBU
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In April 2014, the Chairman, UGC and | visited PolyU and shared
our views at a lecture on some important issues facing Hong
Kong’s higher education, including internationalisation and
teaching and learning, as part of a general education programme.
We also enjoyed a fruitful exchange of views with hundreds of
students and staff members of PolyU.
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Chairman and Secretary-General of the UGC exchanged views on issues facing Hong Kong’s higher education sector with

Dr Hon Helena Wong Pik-wan, students and staff members of PolyU.
BB IR RN ERRE AR EYEA NN AR EEEH I RIEAMAERRER -

Legislators

The UGC welcomes the opportunity to work with, and explain
aspects of our work to, the Legislative Council. Informally, the
Chairman, UGC met with members of the Legislative Council
Panel on Education in January 2014 and July 2014 to listen to their
views on various topics in relation to higher education. We also
attend meetings of the Council whenever appropriate to explain
our work.

The Community

With escalating public expectations on the responsiveness of
public agencies, the cyber network allows us to gather and
disseminate information in a more timely and instantaneous
fashion. The UGC website describes our roles, membership,
activities, and the latest news. It includes also a “Frequently
Asked Questions” section and detailed biographies of UGC
members.
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SECRETARY-GENERAL'S REPORT
WERBE

Starting from 12 July 2013, the UGC launched the revamped
statistics page which seeks to provide the public with convenient
access to statistical data on UGC-funded institutions. These
initiatives have facilitated better understanding of the UGC
structure and policies by the readers.
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At the same time, the UGC also holds briefings with the media after
each UGC meeting, where the Chairman, UGC keeps the media
informed of the latest decisions and deliberations of the Committee.
The UGC also responds to media enquiries whenever they arise.

The UGC is committed to openness, transparency and accountability
in promoting excellence in Hong Kong’s higher education sector. To
achieve this goal, we will continue to explore more effective and
innovative ways to communicate with our various stakeholders,
and continually seek ways to foster better understanding and
engagement with the community.

Richard Armour
Secretary-General
University Grants Committee
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ACTIVITIES HIGHLIGHTS
FREEE

Communications/Interface
with Stakeholders

Chairman in Conference with Faculty
Deans and Heads of Departments of
Institutions

From June 2013 to April 2014, Chairman, UGC has been visiting
the UGC-funded institutions and meeting with their Faculty Deans
and Heads of Departments. Through the meeting, the Chairman,
UGC introduced to them the work of the UGC as well as listened
to their views and concerns on various higher education issues.
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HKU &KX CityU K

Chairman, UGC shared his views with the teaching staff of HKUST, HKBU, HKU and CityU from June 2013 to April 2014.
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Media Briefing on UGC Activities

Chairman, UGC and several UGC members met the media
following each of UGC meetings held in May, October 2013 and
January 2014 to brief them of main issues discussed.
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UGC Members’ Visit to HKU, HKIEd, LU,
HKUST and HKBU

UGC Members visited HKU and HKIEd in April 2013, LU in
September 2013, HKUST in January 2014 and HKBU in May 2014
to meet with the senior management, some faculty staff as well as
student representatives. Members also took the opportunity to
tour around some parts of the campuses.
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ACTIVITIES HIGHLIGHTS
FREEE

HKBU /=X

UGC Members visited HKU, HKIEd, LU, HKUST and HKBU.
HEGEERHAER bt B8R BAREKR.
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Discussion Forums on “Research” and
“Teaching and Learning”

To gather thoughts and recommendations to set out a roadmap
for the UGC sector moving forward in the next ten years, the
UGC has decided to hold three discussion forums to discuss
with institutions a number of important issues pertaining to the
development of the higher education sector. The first Discussion
Forum on “Research” with the theme “Rising above Individual
Ambition of Institutions” was held at the Hong Kong Museum of
Art on 13 May 2014. Professor Marja Makarow, Vice President of
Academy of Finland, was the expert speaker of the session. The
forum was attended by the Heads of institutions, UGC and Task
Force for the Organisation of Discussion Forums Members. The
second Discussion Forum on “Teaching and Learning” would be
held in September 2014.

ACTIVITIES HIGHLIGHTS
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Sir Malcolm Grant was the moderator (left) and Professor Marja Makarow (right) was the speaker at the Discussion Forum on Research.
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ACTIVITIES HIGHLIGHTS
FREEE

UGC'’s review of CityU’s second
veterinary school proposal

UGC received a proposal from the City University of Hong Kong
(CityU) of establishing a publicly-funded veterinary school in Hong
Kong in 2009. Having examined the academic, clinical, and
accreditation prospects as well as the financial aspects of that
proposal, and having regard to the Administration’s views at the
time on the demand for veterinarians, the UGC did not support
the proposal.

CityU submitted a second proposal to the UGC to reapply
for funding to establish a publicly-funded veterinary school
in December 2012. The UGC established in 2013 a Veterinary
School Task Force (Task Force), comprising overseas and local
experts in veterinary medicine and public health, as well as those
who are familiar with the higher education sector in Hong Kong,
to examine the second proposal. With an independent and
professional perspective, the Task Force took an evidence-led
investigative approach and met with a number of veterinary sector
stakeholders to collect information on various aspects to review
the second proposal submitted by CityU in December 2012. The
Task Force submitted a report to the UGC in late 2013.

The UGC considered the report of the Task Force in January 2014.
The UGC agreed to the observations and recommendation of the
Task Force that CityU’s proposal had not provided a persuasive
case forthe UGC to support developing a publicly-funded veterinary
school in Hong Kong. This was based on analysis of matters such
as societal needs, professional qualifications and prospects of the
graduates, programme arrangements and accreditation, research
support, sustainability, budget estimates and funding support. As
a result, the UGC did not render support to the second proposal.
The UGC also considered that as long as there are no material
changes in circumstances or Government policies relating to the
veterinary sector, the Committee would not find it necessary, in
the foreseeable future, to examine any proposal submitted by any
institution seeking UGC funding to provide veterinary programme
again. Regarding other observations and recommendations made
by the Task Force in the report pertinent to the public health and
other challenges in Hong Kong, the UGC considered that these
issues could be further discussed in the community in the future.

A press conference was successfully held on 13 January 2014
to announce the UGC’s recommendation on CityU’s second
proposal of establishing a publicly-funded school of veterinary
medicine in Hong Kong.
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Teaching and Learning Quality

The 2013 UGC Teaching Award

The UGC held the presentation ceremony of the 2013 UGC
Teaching Award on 5 September 2013 to honour academics
in the UGC-funded institutions for their outstanding teaching
performance and achievements, as well as their leadership in and
scholarly contribution to teaching and learning within and across
institutions. Over 100 guests, including Council Chairmen and
Heads of the UGC-funded institutions, their senior management
responsible for teaching quality, as well as award nominees and
other outstanding teaching staff, joined the event to celebrate the
achievements of the two award recipients: Dr Alice Chong Ming-Iin
of the Department of Applied Social Studies of CityU and Professor
Alan Lau Kin-tak of the Department of Mechanical Engineering of
PolyU.

ACTIVITIES HIGHLIGHTS
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The two recipients of the 2013 UGC Teaching
Award with Mr Edward Cheng, Chairman, UGC
and Members of the 2013 Selection Panel at the
presentation ceremony.

(From left) Professor Shekhar Madhukar Kumta,
Mr Edward Cheng, Dr Alice Chong Ming-lin,
Professor Alan Lau Kin-tak and Professor William
Kirby.
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ACTIVITIES HIGHLIGHTS
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Research and
Knowledge Transfer

Theme-based Research
Scheme Public Symposium 2013

Theme-based Research Scheme (TRS) Public Symposium 2013,
held at HKU on 14 December 2013, aimed to communicate and
share the achievements of the TRS projects amongst the research
community and other stakeholders. It covered 11 projects funded
in the first two rounds of the TRS under 3 themes: Promoting Good
Health, Developing a Sustainable Environment, and Enhancing
Hong Kong’s Strategic Position as a Regional and International
Business Centre.

Research Grants Council — Public Lectures

To promote the work of the UGC and the RGC and the achievements
of the research community in Hong Kong, the RGC has been
organising public lectures on a regular basis since April 2009.

In 2013, two public lectures in four sessions in total were held in
April and September at the Hong Kong Science Museum and
one public lecture in two sessions was held in July at the CityU
covering the achievements of RGC competitive funding schemes
in various academic areas.
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Professor Yip-wah Chung, Chairman of the Major Projects Steering
Committee, spoke at the opening of the Symposium.
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Professor Karen Lam, Chair Professor of Department of Medicine,
HKU, gave a talk entitled “Fighting the Obesity Epidemic: What’s on
the Horizon in 20137?” at the Hong Kong Science Museum.
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Dr Lo Ming Tung, Associate Professor and Associate Head of
Department of Chinese Language and Literature, HKBU, talked

on Confucianism at the CityU.
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ACTIVITIES HIGHLIGHTS
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Hong Kong PhD Fellowship Scheme ;E\i%’@iﬁ%iﬁ%ﬁﬁ%ﬂ
(HKPFS) — Awardees Reception BERERR

The awardees of the 2013/14 round of the HKPFS, the Steering  2013/142F & BIE AL A RE L2
Committee, Selection Panel Members and representatives of  SEEZMMN2013F 1121887 BEL
institutions together with some awardees of the 2010/11, 2011/12 B2 -#EZE €K E SRR A X LI H
and 2012/13 round met at a tea reception on 21 November 2013 to 0/11-2011/12 % 2012/13 2 FE {5 2 H 6
welcome the new awardees, share experience and build a vibrant S ESEERE— % BFE 82 K58 E00
awardee community for further promoting the Scheme among  #i—EE#EEIN MAEDZ&KE (M
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Research Grants Council

Professor Benjamin Wah, Chairman, RGC,
delivered a speech at the Hong Kong PhD
Fellowship Scheme (HKPFS) - Awardees
Reception 2013.
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HKPFS awardees with Professor Benjamin Wah,
Chairman, RGC.
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ACTIVITIES HIGHLIGHTS
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Award Presentation Ceremony for the
Awardees of the Early Career Award
and the Humanities and Social Sciences
Prestigious Fellowship Scheme

An award presentation ceremony for the awardees of the Early
Career Award and the Humanities and Social Sciences Prestigious
Fellowship Scheme was held on 29 November 2013 to celebrate
the success of the awardees and to recognise their achievements
in research.
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Video Programme on
Knowledge Transfer

To showcase institutions’ accomplishments in knowledge transfer
(KT) endeavours, a 30-minute documentary programme covering
noteworthy projects accomplished and milestones reached by
institutions in the area of KT in the past years was produced and
broadcast on TVB on 18 December 2013.

Hong Kong Pavilion at APAIE 2014
and NAFSA 2014

To provide opportunities for the institutions to work together in
promoting Hong Kong’s higher education sector as a single brand,
the eight UGC-funded institutions led by the Secretary-General of
UGC participated in the Asia-Pacific Association for International
Education (APAIE) 2014 held in Seoul in March 2014. A Hong
Kong Pavilion for the entire sector was set up. It was the first time
for the sector to appear on an international stage as a united front.

ACTIVITIES HIGHLIGHTS
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The Hong Kong Pavilion at the APAIE 2014

In May 2014, with the participation of the eight institutions, the
Hong Kong Pavilion was set up again this time at the NAFSA:
Association of International Educators Annual Conference
& Expo held in San Diego, California, one of the largest
education conferences around the globe with close to 10 000
attendees. The UGC together with the institutions hosted a
breakfast reception which was well attended by hundreds of
conference participants. The event was very successful for
institutions in establishing new contacts while renewing ties
and enhancing cooperation with their partner institutions.

Participation in international education exhibitions provides
a good opportunity for the UGC and the eight UGC-funded
institutions to work together in promoting Hong Kong'’s higher
education.
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The Secretary-General of UGC talked about Hong Kong'’s higher
education at the breakfast reception hosted during the NAFSA
2014.
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Key Statistics on UGC-funded Institutions
HESEREREIESRTET

Statistics on Overall Student Enrolment of

HESEHRERBEL

FIGURES AND STATISTICS
Ret8T

Academic Year 25

S 1

UGC-funded Programmes (Headcount) ABBFBT (AE) AT SRR

Total Student Enrolment BRESLE AR 93 394 95 456

Student Enrolment by Level of Study RERBEEEINBEAY
Sub-degree B2 (IR1E 6503 6797
Undergraduate S22 R1E 76 351 78 219
Taught Postgraduate MBS R RIZ 3721 3426
Research Postgraduate T 2 B i 75 R A2 6819 7014

Student Enrolment by Sex RERESNEE AH
Male £ 43 650 44 214
Female z 49 744 51242

Student.EnroIment by Broad BRETERERIESNEE AR

Academic Programme Category
Medicine, Dentistry & Health BERL AR EER 9742 10 081
Sciences BER 15 486 16 300
Engineering & Technology TAZRERRHR R} 17 952 17 533
Business & Management AR EER 17 243 17 060
Social Sciences HERteR 12 108 12 651
Arts & Humanities SCRERA SRR 12 439 13 423
Education HER 8 424 8 408

Statistics on Specific Groups of Students BEARSBEABKSAET

Student Enrolment of First-year-first-degree F-FEITBURBBLEAY T =0

(FYFD) Places (Full-time Equivalent) (HERZAFAZ)

Senior Year Intakes EERBLIENKE A 2704 3303

(Full-time Equivalent) (HERZAFHAZ)

Non-local Students by Place of Origin2 RIRE 8 5 K JE A3t B A A B2 13 661 14 512
The Mainland of China R A 3 10 963 11 376
Other Places in Asia M E A 2105 2494
The Rest of the World Hthih[E 593 642

Incoming and Outgoing Exchange Students? REBRBEEBNRME AR
Incoming Exchange Students RABNRZRE 4626 3
Outgoing Exchange Students BEBSHRRAE 4623 3

Graduates by Level of Study* REREEESNEFXE AR 25 391 29 146
Sub-degree BB LIRE 3175 4574
Undergraduate 17 911 19 825
Taught Postgraduate FRIZ 2234 2029
Research Postgraduate RET IR RIZ 2 071 2718

Graduates by Broad Academic Programme Category* REISERERIE SN REE A He 5 391 29 146

(Headcount)

Medicine, Dentistry & Health R PRI E R 1860 2075
Sciences AR 3942 4806
Engineering & Technology TRERFFRHEL R 5034 5661
Business & Management ARAmEER 4 561 4945
Social Sciences e reR 3255 3795
Arts & Humanities ORI A SCRHR R} 3194 3915
Education BEF 3546 3949




> FIGURES AND STATISTICS
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Statistics on Academic and Research Staff (Headcount) HBAMEAERAET (AR)

Academic and Research Staff in Academic Departments ~ RER BT HURSBRAZINEZRHS

of UGC-funded Institutions with Salaries Wholly Funded NHESEYRERNBEBIHE 9088 9373
from General Funds by Staff Grade HMIFRAB AR
Senior Academic Staff BRRBAR 1837 1884
Junior Academic Staff FRRBAR 3257 3227
Academic Supporting Staff HEWPAER 2488 2568
Technical Research Staff MARMAE 1506 1693
Statistics on Grants for UGC-funded Institutions HEFEHRRNBHERHBT
Grants for UGC-funded Institutionss ($m) BESEPRRNBEHELE (BET) 18 920 17 500
Recurrent Grants REmEE 73.7% 88.6%
Earmarked Grants for Home Financing Scheme and Other B A8 R E fth B2 B4R F
Housing-related Benefits BHZEEREMDE 0.5% 0.4%
Matching Grants [RESEETIk 8.0% 2.3%
Capital Grants® FEREHBI & 17.8% 8.7%
Total Government Expenditure® ($m) BMAxAE (B8T) 380615 435 791
Total Amount of Grants as % of Total Government Expenditure’  #B1& & BABFRX@E MAD L 5.0% 4.0%
Total Amount of Grants as % of Total Government %ﬁ?@%ﬁ%ﬁﬁﬂlﬁ&ﬂ%ﬁ@ﬁ@Ffﬁ?ié@%ﬁ’fi’ﬂ 2 P
Expenditure on Education” ANk
Notes 71 :

1. To tie in with the implementation of the new academic structure, UGC-funded institutions have admitted two cohorts of students in the 2012/13 academic year.
REAHMEFNE R  FRAE2012/13 2 F AR 26| K& 2 HI S84 -

2. The place of origin of non-local students is determined having regard to their nationality.
B RAE I A B2 A B4R

3. “Exchange” refers to activities primarily for study purpose and covered by a formal exchange agreement with a non-local partner institution which stipulates a two-way
movement of students between the two institutions. Exchange students refer to those who stay in the local/non-local institution concerned and enrol in credit-bearing
courses for due to exchange activities. In counting the number, an exchange student who participates in more than one student exchange programmes in an academic
year for at least one semester in each of the programmes is counted once in each of the exchange programmes concerned. Since figures are collected based on the
enrolment of at least one semester (including summer semester), figures for 2013/14 will be available upon the completion of the entire academic year.

[2207 | AR IR ERIEA N P BER AT E M EER R R i T TAR B RERE ) e a] MR < M2 E ERRMZHE - RERRR A B AR MA M FER TR E
BEDRENBE MR N—ZBEER—SF2MBB—ERRE YESEH S TEEEZ L — A2 Z2EEFARRHE THAE—R - ARUFTRTEEE
S— AL (RIEEFTERY) 2HREMNBEAE 201314 BFNHFSERESFEREBIRM -

4. Graduate numbers for the academic year 2013/14 are projected figures.
2013/14 BEMREEAHRELHF -

5. The figures on Grants to UGC-funded Institutions and Total Government Expenditure refer to the financial year of the Government from April to March.
BASEYRERNED SR RBFRAARNE TN 4 AZE 3 ANBFMREEH -

6. The figures on Capital Grants cover both grants for capital works projects and Alterations, Additions, Repairs and Improvements (AA&I) projects.
FERHY S BREATIZFRER RBE NE BHERKETENBREE

7. The figures on Total Government Expenditure and Total Government Expenditure on Education are extracted from The Budget.
B @RABNERAR F AR @RS TR HSE BN BREER

8. Figures may not add up to the corresponding totals owing to rounding.
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FIGURES AND STATISTICS
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Detailed Statistics on UGC-funded Institutions at the Statistics Page of the

UGC Website
IR BAESMUSTAENFARTER

The statistics page of the UGC (http://cdcf.ugc.edu.hk/cdcf/statindex.do?language=EN) provides an interface to facilitate the retrieval
of customised statistical tables. Users can select different types of statistical tables about UGC-funded institutions to meet their

;;?Aiﬁiﬁﬁﬁ WHJ%E (http://cdcf.ugc.edu.hk/cdcf/statindex. do?language TC) R A EREBFTERTEIE - FAEIUER
EEAFPARRERANREGEDRRIRAERNRTR AFARTEH

General Information mEas

01  Key Statistics on UGC-funded Institutions HELEPEREERTET

02 List of UGC-funded Programmes HEASEHRIER

03  List of Academic Programme Categories ERARIE

Student Numbers (Full-time Equivalent)

XA (HERZBFNBEAR)

00  Approved Student Number Targets of UGC-funded Programmes
by Level of Study and Institution

01 Approved Senior Year Student Intakes (Full-time Equivalent) of
UGC-funded Undergraduate Programmes by Institution and
Programme

02  Student Enrolment of First-year-first-degree Places of UGC-funded
Programmes

03  Student Enrolment by Institution and Level of Study
04  Student Enrolment by Broad Academic Programme Category

05  Student Enrolment by Institution, Level of Study, Mode of Study
and Academic Programme Category

06  First-year Student Intakes by Institution, Level of Study, Mode of
Study and Academic Programme Category

07 Non-local Student Enrolment by Institution, Level of Study, Broad
Academic Programme Category and Mode of Study

08  Students Who Discontinued Their Studies by Level of Study, Mode
of Study and Institution
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Student Numbers (Headcount)

BLEAH (AR

01 Student Enrolment by Institution, Level of Study, Mode of Study and
Sex

02  Student Enrolment by Institution, Level of Study, Mode of Study and
Academic Programme Category

03  Student Enrolment by Broad Academic Programme Category and
Sex

04  First-year Student Intakes by Institution, Level of Study, Mode of
Study and Academic Programme Category

05  First-year Student Intakes by Level of Study, Broad Academic
Programme Category and Sex

07 Non-local Student Enrolment by Institution, Level of Study, Broad
Academic Programme Category and Mode of Study

08  Non-local Student Enrolment by Level of Study and Sex

09 Non-local Student Enrolment by Institution, Level of Study, Place of
Origin and Mode of Study

10  Non-academic Information of First-year Student Intakes

11 Non-academic Information of First-year Student Intakes by Institution

B BREE  BRZA RIS 28
ELIN -

BERER - EREE BRI RERRRIE 51
B4 AH

BEZERAR RIERIB D B2 E AR

B ERIEE BRI RERHRRE 2
FE—FEAREAR

?E ERIZE  TESRRRIRIERIZ 5
—FEAERAR

BRER - EREE  TESRERIRERTAE 5K
FEAR R A BK

RIERIZE MR B0 RFEA B4 AR
B BREE  REMRRERTAE DM
FEARMEBE AR

—FERSREERNIEBMIEE R
BB DM E —FIERB AR E

<4



o] g

FIGURES AND STATISTICS
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Graduate Numbers

BXEAY

01

02
03

05

06

o7

Graduates by Institution, Level of Study, Mode of Study and
Academic Programme Category

Graduates of Undergraduate Programmes by Exit Qualification

Graduates by Level of Study, Broad Academic Programme Category
and Sex

Average Annual Salaries of Graduates of Full-time Programmes who
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Terms of Reference of the UGC, its
Councils and Sub-Committees/Groups

UGC

The UGC is appointed by the Chief Executive of the HKSAR
with the following terms of reference:

(@)  To keep under review in the light of the community’s needs:

(i) the facilities in Hong Kong for education in universities
and such other institutions as may from time to time be
designated by the Chief Executive of the HKSAR;

(i) such plans for development of such institutions as may
be required from time to time;

(iii) the financial needs of education in such institutions; and
(b)  To advise the Government:

() on the application of such funds as may be approved by
the Legislature for education in such institutions; and

(i) on such aspects of higher education which the Chief
Executive of the HKSAR may from time to time refer to the
Committee.

Research Grants Council (RGC)
The terms of reference of RGC are:

(@ To advise the SAR Government, through the UGC, on the
needs of the institutions of higher education in Hong Kong in
the field of academic research, including the identification of
priority areas, in order that a research base adequate for the
maintenance of academic vigour and pertinent to the needs
of Hong Kong may be developed; and

(b) To invite and receive, through the institutions of higher
education, applications for research grants from academic
staff and for the award of studentships and post-doctoral
fellowships; to approve awards and other disbursements
from funds made available by the SAR Government through
the UGC for research; to monitor the implementation of such
grants and to report at least annually to the SAR Government
through the UGC.
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Quality Assurance Council (QAC)

The terms of reference of QAC are:

(@) To advise the UGC on quality assurance matters in the
higher education sector in Hong Kong and other related
matters as requested by the Committee;

(b)  To conduct audits and other reviews as requested by the
UGC, and report on the quality assurance mechanisms and
quality of the offerings of institutions;

(c)  To promote quality assurance in the higher education sector
in Hong Kong; and

(d) To facilitate the development and dissemination of good
practices in quality assurance in higher education.

General Affairs and Management Sub-Committee

° To advise on and improve the UGC management information
and statistical systems to meet the Committee’s strategic,
policy and monitoring needs;

° To consider matters related to space and accommodation
requirements of UGC-funded institutions, including capital
and other works projects; and

° To consider ad hoc proposals requiring funding and monitor
progress.

Strategy Sub-Committee

° To advise on emerging policy issues and directions pertaining
to the development of the local higher education sector and
system-wide policy development and strategic planning;

° To consider matters related to institutional and academic
development of UGC-funded institutions; and

° To devise methodologies to assess the funding requirements
of UGC-funded institutions, and measures to assess quality
and encourage enhancement within the UGC-funded
institutions.

Research Group

° To advise the UGC on the strategy to promote research
within the UGC sector; how it should formulate a strategy
in allocating publicly-funded research postgraduate places;
and the balance between teaching and research within the
UGC-funded institutions.
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Research Assessment Exercise Group

To advise the UGC on non-funding matters relating to the
2014 Research Assessment Exercise (RAE); and

To oversee the implementation of the 2014 RAE, and report
the assessment results to the UGC.

Communications Group

To advise the UGC on all matters relating to public relations
and publicity in respect of the activities of the UGC and the
UGC-funded sector; and

To foster understanding and communication between
the UGC and the community in general, and the relevant
professions/sectors in particular.

Financial Affairs Group

To oversee the implementation of the recommendations in
the Financial Affairs Working Group (FAWG) Report;

To advise UGC on the implementation of the
recommendations in the FAWG Report;

To advise UGC on the appropriate mechanism by which the
cost allocation practices of the institutions can be periodically
reviewed and endorsed;

To consider and endorse Financial Affairs Expert
Working Group (FAEWG)'s proposals necessary for the
implementation of the recommendations in the FAWG
Report;

To advise UGC on any issues relating to the good financial
governance and sound financial planning of the UGC-funded
institutions; and

Where necessary, to engage external professional services
to support the work.

Financial Affairs Expert Working Group

To work with UGC-funded institutions on the implementation
of recommendations in respect of cost allocation and
financial transparency in the Financial Affairs Working Group
(FAWG) Report;

To review the cost allocation recommendations with a view
to establishing detailed guidance for institutions;

To explore the possibility of introducing the Transparent
Approach to Costing and full Economic Costing guidelines;
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To advise Financial Affairs Group (FAG) on drawing up and
updating related guidelines, and any financial matters in
connection with the implementation of recommendations in
the FAWG Report; and

Where necessary, to engage external professional services
to support the work.

Academic Development Proposals Group

To take forward the academic development planning
exercise in respect of the eight UGC-funded institutions for
the 2016-19 triennium, and make relevant recommendations
to the UGC pertaining to the academic planning for the
triennium, in particular the allocation of student numbers.

Task Force on CityU’s Vet School Proposal

To examine the revised vet school proposal of CityU with
due regard to the general case for establishment of such
provision in Hong Kong;

To identify areas of concern and determine guiding questions
to be raised to the Administration;

To liaise/meet with the Administration and relevant

stakeholders on the proposal;

To set out option(s) concerning veterinary education and
research in Higher Education in Hong Kong and assess the
implications of such option(s) for the consideration of the
Administration, as well as consider the proposal of CityU in
that context;

To discuss any other related issues as deemed appropriate
by the Task Force;

Where necessary, to engage external experts to support the
work; and

To report back to the UGC.

Task Force for the Organisation
of Discussion Forums

To provide overarching guidance to the UGC Secretariat
on the organisation of discussion forums with UGC-funded
institutions;

To identify suitable issues for discussions at the forums;
To identify suitable speakers for the forums;

To endorse logistical arrangements to be made by the UGC
Secretariat;

To discuss any other related issues as deemed appropriate
by the Task Force;

Where necessary, to engage external experts to support the
work; and

To report back to the UGC.
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Membership of the Research Grants Council (As of August 2014)

MREMRKELE (20145F8A)
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Name
"

Professor Benjamin W Wah
(Chairman)

ETREHR
(£R)

Title

B

Provost,

Wei Lun Professor of

Computer Science and Engineering,
The Chinese University of Hong Kong
BEPXAE

BHEIRE

Bt EEEI 2R TIREEEH R

Professor Terry KF Au

BRI

Chair Professor,

Department of Psychology,
The University of Hong Kong
BEBAL .

DB BREREHER

Professor Peter Baehr

Chair Professor of Social Theory,
Department of Sociology and Social Policy,
Lingnan University

BEAD
BB EHAF
B R

Professor Iris Benzie

Chair Professor of Biomedical Science
Department of Health Technology & Informatics
The Hong Kong Polytechnic University

BEBEIKRE
BEERELEMER
A ) BR A TR R IR

Professor Moses HW Chan

RIBBHIX

Evan Pugh Professor of Physics,

The Pennsylvania State University, U.S.A.
EBE S AR DML KRE

Evan Pugh¥322##%

Professor Louis KC Chan

R B 28 2

Professor of Finance and Department Head and
Hoeft Professor of Business,

University of lllinois at Urbana-Champaign, U.S.A.
EBFAFFZERBERIR
SRIEHERZEMER Hoeft BEHE

Professor Jack Cheng Chun-yiu

IR BRI

Professor and Chairman

Department of Orthopaedics and Traumatology
The Chinese University of Hong Kong
BEPXAE

BN R BIE 2R B R R EE

Dr Nim-kwan Cheung

OB

Chief Executive Officer,

Hong Kong Applied Science and Technology
Research Institute Company Limited (ASTRI)
BB ERAREHAREAERAR]
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Name Title
HA BT
Professor Yip-wah Chung, BBS Professor of Materials Science and Engineering and

Professor of Mechanical Engineering,
Northwestern University, U.S.A.

BEEHR , BBS ERFAIL A
MEIRIE R TRRHR B TR
Professor Paul Clark Professor of Chinese

Asian Studies

School of Cultures, Languages and Linguistics
The University of Auckland

New Zealand

AR R AS
Mk BEREE 22 M
ETE 6

Professor Anne Cooke Professor of Immunology,
Department of Pathology,
University of Cambridge, U.K.

RERIFAL
REBRLRBHRE

Professor Arthur B Ellis Provost and Chair Professor,
Department of Biology and Chemistry,
City University of Hong Kong

BAWTAE

BREIRNRRENMIACBR BRI
Professor Joanna Ho Professor of Accounting and

Director of International Programmes,

The Paul Merage School of Business,

University of California, Irvine, U.S.A.

AR =2 EB N AREBEE DK
Paul Merage BE&5z
B EBRE AR RZRE

o+

Professor Ronnie Hsia Po-chia Edwin Earle Sparks Professor of History,
The Pennsylvania State University, U.S.A.
BlREH#HER ERE AR MIARE
Edwin Earle Sparks [ 2 2358 B2 5%
Professor Chun Hui Associate Dean (Teaching and Learning)

Faculty of Business and Economics
The University of Hong Kong

AIRHIR BREAE
RBERIAERSREARE(RESR)
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Name
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Professor Chao-jun Li

FHEHE

Title
B

Professor of Chemistry
Department of Chemistry
McGill University

Canada

MEAEEBALR
LBRHE

Mr Allen Ma Kam-sing

SHELE

Chief Executive Officer

Hong Kong Science & Technology Parks Corporation
BEMKRERR

T AR

Professor Ross Murch

Chair Professor and Head,
Department of Electronic and Computer Engineering,
The Hong Kong University of Science and Technology

BEBHEX BERMBRAE
EFRFAERIIRERBERHUEFRREE
Professor Jay Siegel Dean

School of Pharmaceutical Science and Technology
Tianjin University
P.R.China

FEREAE
ZYR BRI R

Professor Kar-yan Tam

EREHE

Associate Provost and
the Dean of Students
The Hong Kong University of Science and Technology

NIRRT
HERREREL K

Professor Paul KH Tam

EETHR

Pro-Vice-Chancellor and Vice President (Research),
The University of Hong Kong

EBAR
Bl R (%)

Professor Rocky S Tuan

B

Director, Centre of Cellular and

Molecular Engineering and

Professor and Executive Vice Chairman

for Orthopaedic Research,

Department of Orthopaedic Surgery,

University of Pittsburgh School of Medicine, U.S.A.
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Name

nE
Professor Wing-hung Wong

FoRBEHE

Title
i)

Professor of Statistics,
Stanford University, U.S.A.
EE® FEAE

Gt P

Professor Edward Yeung Sze-shing

BRI

Distinguished Professor of Liberal Arts and Sciences
lowa State University
U.S.A.

EER e AN
Liberal Arts and Sciences#H 2%

Professor Paul KL Yu

RENBEHIR

Provost of Revelle College and

William S C Chang Endowed Chair and
Distinguished Professor,

Department of Electrical and Computer Engineering,
University of California, San Diego, U.S.A.

EEI MM R BB F T AR
Revelle College#ii &
B R G M T2 2 K oR (E U 5 PR 20

Professor Chris Berry
(Appointment until 30 June 2014)

Professor of Film Studles,
Department of Film Studies,
King’s College London, U.K.

Edikr- 64 B 2B FE T
(HRIZE 20144 64 30H) FER R B R HI
Professor Eddy FY Liew Gardiner Professor of Immunology,

(Appointment until 30 June 2014)

BIERHK
(HERZ 20144 64 30H)

Glasgow Biomedical Research Centre,
University of Glasgow, U.K.

ZEEYIE AT HT ST A
TEAT BT ST A Y B8 B T
Gardiner R EZ#1%

Professor Jaideep Sengupta
(Appointment until 30 June 2014)

Chair Professor,
Department of Marketing,
The Hong Kong University of Science and Technology

BEFIRALE
5 EZABHIR

Professor Andrew J Szeri
(Appointment until 30 June 2014)

Professor of Mechanical Engineering,

Vice Provost, Strategic Academic and Facilities Planning,
Operational Excellence Program Faculty Head,
University of California at Berkeley, U.S.A.
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Name Title
A B A
Dr Judy Tsui Senior Advisor of Institute for New Economic Thinking
(Appointment until 30 June 2014)
GRS A BB AT R A = AR T
(FRIZ 20144 64 30H)
Professor Lynn T White Il Professor of Politics and International Affairs,
(Appointment until 30 June 2014) Woodrow Wilson School of Public and
International Affairs,
Princeton University, U.S.A.
I=E L6 d EEE T IE AL
(FRIZ 20144 64 30H) (FEZE o j5 [ 15 N R BB E 7

BOR B EBRFFH IR

Ex-officio Member ERZEE

Professor On-ching Yue Science Advisor,
Innovation and Technology Commission
REIEHE BRI E

R 2R
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Annex ll:

Membership of the Quality Assurance Council (As of August 2014)

BEXZRFBEARERE (20145F8A)

Name
£8
Chairman /&

Mr Lincoln LEONG Kwok-kuen, JP

REIRESR A JP

Members £Z8

Mr Roger Thomas BEST, JP
M JP

Title

Deputy Chief Executive Officer,
MTR Corporation Limited
BAEBRERATREITITHAE

Former Partner, Deloitte Touche Tohmatsu
HEE e ER A TAITAERA

Professor Adrian K DIXON

Master of Peterhouse and Emeritus Professor of
Radiology, University of Cambridge, UK
HERBARBRS B & KT 5 2R HIR

Dr Judith EATON

President, Council for Higher Education Accreditation,
USA
ERSEHRETERER

Sir Howard NEWBY

Vice-Chancellor, University of Liverpool, UK
EREFMHERERK

Mr Paul SHIEH Wing-tai, SC
BKFE R KA

Senior Counsel, Temple Chambers
Temple Chambers & & A #&RD

Professor Amy TSUI Bik-may
IREEHER

Chair Professor of Language and Education,
The University of Hong Kong
BEREEE RHE BRI

Professor Kenneth YOUNG
S R

Ex-officio Member ERAZE

Dr Richard Armour
ZiERIE T

Master of CW Chu College,
The Chinese University of Hong Kong
BERXARBM X E R &

Secretary-General, UGC
REXEEPLZESWEER
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Members’ attendance at the meetings of the UGC, its subcommittees and groups
(from 1 April 2013 to 31 March 2014)

HESZEHEHESRET MZEZESERXE (20135F481HE2014F3831H)

Total number of

Total f i
meetings of the UGC otal number of meetings

of the UGC sub-committees Attendance

Name sub-committees T e rate
HE and groups attended . =
oroupee HEBRB T MAZES R
EEHEHERRET i
= N I RE /.
NMIZEEEERERE -
Chairman £/&
Mr I??Ward CHENG Wai-sun, SBS, JP 16 16 100
Bl 4 5 554 - SBS - JP
Members (in alphabetical order) £Z& (xFE XK HES)
Professor Jack CHENG Chun-yiu
S 8 8 100
BRI
Th i-
e HoAn EHEUNG Chi-kong, BBS, JP 5 5 .
REMEE  BBS:JP
Mr Tommy CHEUNG Pak-hong, BBS 5 . s
RBEFRLE  BBS
Mr Clifton CHIU Chi-cheong
R 5 7 71
HEELE
Professor CHUNG Yip-wah, BBS *
P 6 6 100
BEEHR  BBS*
Professor Adrian K DIXON * 3 3 100
Sir David EASTWOOD * 13 13 100
Sir Malcolm GRANT, CBE * 7 7 100
Professor Andrew HAMILTON * 2 2 100
Professor Mette HUORT - 7 100
BB
Professor Richard HO Yan-ki 10 . o1
OFiE=%:¢5
Dr KAM Pok-man o . o0
HigxE+
Professor William KIRBY * 7 7 100
Mrs Stella LAU KUN Lai-kuen, JP 4 4 100
2IETEIR T - JP
Professor Gabriel LEUNG, GBS#
R EHE - GBS
Dr MAK Hoi Hung Michael, SBS, JP
. 5 5 100
5G4 - SBS ' UP
Professor John MALPAS
® 6 83

BEBHE
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Total number of

Total number of meetings
meetings of the UGC Y e

of the UGC sub-committees Attendance

Name sub-committees T R rate
i and groups attended R -
e T e BEBRBT MAEER e
= P
MAEEE SRR g AL
Members (in alphabetical order) Z8 ({3 X #EEKHESI)
Professor Wei SHYY 5 5 A%
B HEHIR
Dr Judy TSUI LAM Sin-lai
7, = =lning 7 6 8 75
RIE B
Professor Mark WAINWRIGHT * 10 10 100
p .
jofefsor An/gellna YUEN, BBS, JP 5 p .
fr &g - BBS ' JP
Professor YUAN Ming * P a 100
RERHE
Professor ZHANG Jie * ; 3 -
SRANHE
Ex-officio Member ERAZE
Professor Benjamin W WAH
@ aim 15 15 100
Mr Tim LUI Tim-leung, BBS, JP
8 9 89

BARR LA BBS JP

* Overseas Members
* BINEB

# Member starts attending meetings of the UGC and its subcommittees from May 2014
# ZEE201455 AREEHEGRET/ MAZES S
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