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FOREWORD FROM THE CHAIRMAN
TRFS

The new academic structure provides
us with a golden opportunity that we
must grasp to broaden and deepen our
efforts to consolidate our position as the
premier higher education system in Asia.
There is absolutely no time or space for
complacency. We shall look critically into
different elements of the system.
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Mr Edward CHENG Wai-sun, SBS, JP
BRHERTITE , SBS, JP

This is the second time for me to present to you an Annual
Report of the University Grants Committee (UGC) in the
capacity as its Chairman. On the cover of our last Annual
Report, we had a pair of caring hands planting a seedling
in fertile soil. Figuratively speaking, the “3+3+4” academic
structure was at its inception stage in the tertiary education
sector. This year, with all the efforts that have gone into the
transition, the seedling has now started to take root, develop
firm foundations and the appearance of some healthy foliage
that demonstrates a strong beginning with a great deal of
potential still to come. | hope you will read on and find the
information in this Report useful in understanding the UGC’s
mission, activities and achievements in the past year.

| take pride in Hong Kong'’s higher education sector. Many
aspects of it are of world-class standard and many other
systems look at us with envy. However, there is absolutely
no time or space for complacency. We should continue to
work hard to prepare our students for a future that is full of
challenges and uncertainties, intense global competition and
an environment in which knowledge is becoming even more
valuable.
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FOREWORD FROM THE CHAIRMAN

“3+3+4”

During a visit to institutions, | came across a group of first-
year students who were benefiting from the new 4-year
academic structure and the ensuing broad-based curriculum.
They shared with me how much pleasure it had given them
to be able to learn in a much more liberal and student-
oriented manner. They felt like mature individuals moving
up from a traditional teacher-student school setting into a
tower of learning. They were also very appreciative of the
trust institutions had placed in them in pursuing independent
learning and treating them responsibly.

Once again | was reminded of the scale of the task which our
institutions had undertaken on time, and with such excellent
first results. | truly understand that the introduction of a new
academic structure is a marathon journey and that we are
only at the start of the process. However, since all parties are
on board to work towards the same goal, | am confident that
students and the sector as a whole can become the ultimate
beneficiaries of the transition. In my many interactions with
senior management and faculty of institutions, there has
been overwhelming enthusiasm embracing the entrance of
this younger cohort of students. But since they are joining
tertiary institutions a year earlier, we should work to ensure
that their language proficiency and quantitative skills are on
par with past students. We have to ensure that our faculty is
equipped to enable our younger cohorts to benefit from the
opportunities afforded to them by “3+3+4”.

Teaching and Learning

The arrival of younger students with the new academic
structure should also become an incentive for institutions to
go deeper with the initiative to modify teaching approaches
in the coming years. This naturally leads us to a discussion
of the necessary pedagogical changes and innovations.
The goals are simple — to meet the learning needs of the
new generation of students and to enhance their learning
experience. Towards this end, an additional funding of $82
million from the Administration, the UGC and institutions will
be made available to provide motivation for institutions on this
front in the 2012/13 — 2014/15 triennium.
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FOREWORD FROM THE CHAIRMAN
TRES

| cannot emphasise enough how important the quality of
teaching and learning is, as one of the core missions of all
UGC-funded institutions. Globalisation has led to the world
trend of competition and collaboration in the higher education
sector among institutions and across different jurisdictions.
The revolution of digital information technology has also
brought about the democratisation of access to information
that has the impact of causing a paradigm shift in our learning
and teaching approaches. The need to put the focus back on
teaching and learning is loud and clear.

Internationalisation and Engagement with
Mainland China

Over the course of the past 12 months, some members of
the community have been questioning whether non-local
students, in particular those from the Mainland, have taken
away university places and other opportunities from our local
students. What these remarks suggest is that the concept of
internationalisation has yet to be fully understood and thus
gain buy-in from the whole community and it definitely calls for
more communication work on our part.

[t is a general consensus that our funded institutions should
provide a multi-national and diversified environment for
students from different cultural backgrounds to interact and
to learn from each other. Exposure of students to international
environments, teaching methodologies and cultures is crucial
in preparing them to work effectively in virtually any part of
the world. Internationalisation also makes our students more
rounded individuals by expanding their minds and improving
communication skills.

[t is vital not to misconstrue internationalisation as a zero-
sum game at the mere expense of local students. | hope
more people in the community will be able to see how the
presence of more non-local students from a broader diversity
of backgrounds and origins can directly aid and assist local
students. In other words, instead of being the losers in
this process, local students are indeed the beneficiaries of
internationalisation. What is critical therefore is not whether to
adopt internationalisation as a policy for our institutions, but to
find a proper balance between internationalising the student
body on the one hand and providing adequate opportunities
for local young people on the other.
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FOREWORD FROM THE CHAIRMAN

In this spirit, and with the availability of additional funding of
$30 million from the Administration, the UGC and institutions,
several initiatives aiming to strengthen internationalisation
and engagement with the Mainland will be supported in the
coming two academic years.

All along, we are aware that one of the biggest obstacles
in attracting high quality students from overseas to study
in Hong Kong, as well as for our local students to conduct
outbound exchanges, is the shortage of hostel places. The
provision of sufficient hostel places is very important as they
are not merely a place for students to reside temporarily, but
an important part of higher education learning environment.
The UGC will continue to work together with institutions and
the Administration to increase hostel places so as to provide
more opportunities for both local and non-local students to
live and learn together.

Plans for 2013-14

Financial Affairs Working Group (FAWG) Report

We have completed our work looking into the financial affairs
of our institutions through the efforts of our Financial Affairs
Working Group (FAWG), which was established in 2011. The
FAWG has looked into various matters including the long-term
financial outlook, reserves and surpluses of the institutions,
the cost recovery and cost-charging mechanisms to ensure
no cross subsidisation, and the implementation of relevant
recommendations in relation to financial management as
raised in the Higher Education Review (HER) Report. | am
pleased to note that nothing had come to our attention in the
course of the review that would suggest that there are glaring
irregularities in the financial governance of the institutions.

In recognition of the principle of institutional autonomy
and recognising that institutions have all engaged external
auditors, the FAWG did not set out to conduct any audit of the
financial statements of institutions. The Group has adopted a
forward looking approach in conducting the review, with the
aim of gaining a better understanding of the financial affairs
of institutions. In its forthcoming report, the FAWG aims to
assist the institutions in improving financial transparency so
that both management and Councils can make decisions in a
better informed manner.
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FOREWORD FROM THE CHAIRMAN

b —

TRFE

The significant contributions made by both UGC-funded and
self-financed institutions to the rapid development of the
post-secondary education sector should be acknowledged.
This has brought many new opportunities to students.
However, the pace of change or success has, quite
reasonably, raised some concerns over the operation of some
self-financed programmes. The community may also wish to
be reassured that there are proper accounting practices and
effective cost charging mechanisms in place as well as proper
accountability.

With the publication of the FAWG report, we shall work with
institutions to put in place recommendations as put forth in
the report. These include recommendations on cost allocation
practices and improved financial transparency. With these
new measures in place, we trust that many of the concerns of
the community will be allayed.

Research Assessment Exercise (RAE)

Back in 2011, the UGC acknowledged that there was a need
to address research outputs in a well-defined and rigorous
way and hence concluded that there was a need to conduct
a further Research Assessment Exercise (RAE) in 2014 to
inform the distribution of that part of the Research element
which was not allocated in accordance with institutions’
success in Earmarked Research Grants awarded by the
Research Grants Council.

To date, Convenors and Deputy Convenors of all 13
assessment panels, as well as majority of the membership,
have been confirmed. All of them are renowned academics in
their respective fields and most of them have prior experience
in similar exercises in the United Kingdom, Australia or Hong
Kong. | am confident that with the participation of so many
leading academics, both overseas and local, we will be able to
call upon an unparalleled array of expertise. The preparation
work for the RAE 2014 will continue for the rest of the year
and no one should underestimate the complexity involved.
The RAE is indeed an extremely important exercise to raise
the standards of assessment and thereby encourage the
awareness and culture of excellent research in Hong Kong,
thus driving Hong Kong towards even greater research
excellence.
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FOREWORD FROM THE CHAIRMAN

Concluding Remarks

I am proud of what the UGC and institutions have achieved
in the past year. | pay special tribute to the hard work and
dedication of all Members of the UGC, who have contributed
their wisdom, vision and goodwill to the UGC selflessly.
With the many uncertainties and possible changes ahead of
us, | shall look to our stakeholders within the institutions —
students, institutional staff and senior management, as well as
the Government and other higher education organisations to
maintain and build upon the success of our sector.

The new academic structure continues to provide us with
a golden opportunity that we must grasp to broaden and
deepen our efforts to consolidate our position as the premier
higher education system in Asia. We shall take the time to look
critically into different elements of the system. There is much
to be done not least to ensure that we follow through to deliver
the opportunities brought by “3+3+4”.

| hope our work this year will come into full fruition and that a
tenacious, sheltering and fully grown tree can appear on the
cover of our Annual Report soon.

éwe%g,

Edward CHENG Wai-sun, SBS, JP
Chairman
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ROLE AND FUNCTIONS

OF THE UGC

HSSABERRE




The UGC is an independent and non-statutory body which
advises the Government of the HKSAR on the funding and
strategic development of higher education in Hong Kong. In
this role, the UGC works with institutions, the Government
and the community to promote excellence in the higher
education sector, with a view to establishing Hong Kong
as the education hub of the region and to nurturing high
quality people to promote the economic, cultural and social
development of Hong Kong. The UGC will:

(@)

oversee the deployment of funds for the strategic
development of the higher education sector;

support the continuous development of the higher
education sector to achieve greater impact and
recognition, and as a source of innovation and ideas for
the community;

give steering advice to the higher education sector from
a system perspective and facilitate institutions to fulffill
their distinctive roles;

enhance the student experience and advance the
international competitiveness in teaching, research and
knowledge transfer by institutions in accordance with
their agreed roles;

facilitate the sustainable development of higher
education to meet the demands of the changing times;

encourage deep collaboration among institutions to
develop an interlocking system to increase international
competitiveness of the sector; and

safeguard quality and promote efficiency, cost-
effectiveness and accountability in the activities of
institutions.
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In carrying out the above activities, UGC seeks to preserve
institutional autonomy and academic freedom, in the context
of appropriate financial and public accountability.

The UGC has under its aegis two semi-autonomous bodies:
the Research Grants Council (RGC) is responsible
for advising the needs of higher education institutions
in academic research, and considering applications for
disbursement of project-based research funding; and the
Quality Assurance Council (QAC) is responsible for
advising on quality assurance matters in the higher education
sector, including specifically the conduct of quality audits of
the UGC-funded institutions.

There are eight higher education institutions in Hong Kong
funded through the UGC:

City University of Hong Kong (CityU)

Hong Kong Baptist University (HKBU)

Lingnan University (LU)

The Chinese University of Hong Kong (CUHK)

The Hong Kong Institute of Education (HKIEd)

The Hong Kong Polytechnic University (PolyU)

The Hong Kong University of Science and Technology (HKUST)
The University of Hong Kong (HKU)

Each of the UGC-funded institutions is an autonomous
body with its own Ordinance and Governing Council. The
institutions take full responsibilities in curricula and academic
standards, the selection of students, conduct of research,
staff recruitment and their terms of employment, and the
internal allocation of resources.
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ROLE AND FUNCTIONS OF THE UGC  _,
HESHBHENE
Committee Structure (as at 31 August 2013)
HESLE (HE2013F83318)

Research Grants Council
(RGC)
MEER
(HER)

University Grants Committee

REHEEHEES

Quality Assurance Council
(QAC)
BERER
(ERRB)

The terms of reference of the UGC, RGC, QAC and its Sub- HEe WMER GREREETZESR
Committees/Groups are provided at Annex I. g/ NMARNBEEE - SRR — -
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ROLE AND FUNCTIONS OF THE UGC
HEZTHBARRE

Membership of the UGC (as at 31 August 2013)
HESEESZE (BFE2013F85318)

Chairman

xR

Mr Edward CHENG Wai-sun, SBS, JP
BRMERTSTE - SBS 0 P

(Appointed as Chairman on 20 September 2011)
(201149 /20 HEZTAFE)

Deputy Chairman and Chief Executive of Wing Tai Properties Limited and
Director of Television Broadcasts Limited and Orient Overseas (International) Limited
XRUWEBRATEFRINRE - SREBBRAIRELEN BR) BRATES

Mr Cheng was the former Chairman of the Urban Renewal Authority (2004-2007). He has served on
the Advisory Committee on Corruption of the Independent Commission Against Corruption (2004-
2009), the Steering Committee on Innovation & Technology (2004-2008), the Commission on Strategic
Development (2005-2007), the Securities and Futures Commission’s Takeovers and Mergers Panel
and the Takeovers Appeal Committee (1994-2005), the Executive Committee of HK Housing Society
(2000-2004), the Councils of the PolyU (2006-2009), CityU (2003-2007), HKIEd (2000-2002) and HK
Institute of Certified Public Accountants (2004-2005). Mr Cheng was also a part-time member of the
Central Policy Unit (1994-1995). Currently, he is a Member of the Executive Committee of the Airport

Authority and the Commission on Strategic Development.
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Members

Mrs Pamela CHAN WONG Shui, BBS, JP
=yt BBS JP

(Appointment until 31 December 2012)
(HFRIZE 20124 12431 H)

Chairman, Hong Kong Deposit Protection Board
ERGRRERZESER

Mrs Chan is also the Vice-Chairman of
Hong Kong Baptist University Council,
an Independent Non-executive Director
of the MTR Corporation Limited, an
Independent Director of the Travel
Industry Council and a Member of
the HKSAR Government Scholarship
Fund Steering Committee and Law
Reform Commission. She has served
on the Standing Committee on Legal
Education and Training (2005-2011).
She was Council member of PolyU
(1987-1992) and has served on a
number of advisory committees and
academic boards in CityU, CUHK,
HKU, LU and PolyU. She was Chief
Executive of the Consumer Council,
Hong Kong; Council and Executive
Member of Consumers International
(Cl) (1985-2007) and President of
Cl (1997-2000); now Cl’s Patron.
Mrs Chan is also Vice-Patron of the
Community Chest.
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Professor Jack CHENG Chun-yiu
EiRERE

(Appointed on 1 January 2008)
(2008 1 A 1 HEZ(T)

Chairman, Department of Orthopaedics and
Traumatology, Faculty of Medicine
The Chinese University of Hong Kong
BEOINARZBIIMRAGSRAREE

Professor Cheng is a specialist
in paediatric orthopaedics. He
participates actively in local and
international professional and medical
organisations. He was the Pro-Vice-
Chancellor and Vice-President of
CUHK (2002-2012), President of the
Hong Kong Society for Surgery of the
Hand (1990-1992), President of the
Hong Kong Orthopaedic Association
(1995-1996), member of the Licentiate
Committee of Hong Kong Medical
Council (1999-2001) and member
of the Supplementary Medical
Professions Council of Department of
Health, HKSAR Government (1999-
2002).
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HEZTHBHERRE

The Hon CHEUNG Chi-kong
RGHIES

(Appointed on 1 April 2013)
(2013 4 71 HEZ)

Member, Executive Council
Executive Director, One Country Two Systems
Research Institute, HK
THEHEME - FE—EMHIRRPLRSE

The Hon Cheung Chi-kong is the
Vice-Chairman of Public Libraries
Advisory Committee (2008-
) and a Member of the ICAC
Complaints Committee (2013-). He
is also a Trustee of the Hong Kong
Development Forum (2004-) and the
Vice-Chairman of the Hong Kong
Federation of Journalists (2006-).
He served as a Member of the
Commission on Strategic Development
(2005-2012).

REERTIALBEREEHEZESE
FE(2008F-)  UEEBRAEEH
WHREE S E (20134F-) - L IF A
ESBRERBEZFENKE (20044 -)
LEBHETEES S 5 £ % (2006
F.) o REEUETRKEREZES
% 8 (2005-20124F ) °
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HEZTHBARRE

fn

Mr CHEUNG Pak-hong, BBS
SREREE + BBS

(Appointed on 1 August 2012)
(2012488 1 HEZ(F)

Principal, Munsang College (Hong Kong Island)
BEREERRE

Mr Cheung served as the Chairman of
the Advisory Committee on Teacher
Education and Qualifications (2008-
2013) and a Member of the Education
Commission (2008-2013) and the
Standing Committee on Language
Education and Research (2008-
2013). He was also a Member of the
Council of HKIEd (2001-2007) and the
Chief Executive’s Award for Teaching
Excellence Sub-Committee (2003-
2005), and the Deputy Chairman
of Hong Kong Examinations and
Assessment Authority (2003-2006).

RAAGIAMIIEMEZRNEZESE
% (2008-2013%F ) - HEHKEZE T
% B (2008-2013%F ) * LANEXHE
kit E % Z & 9% & (2008-2013
F)o 2 HIETELRE ERRE
&% 8 (2001-20074F) » THEE &£
WHEEES L 5 2% 5 (2003-2005
F) UEBEBEATIZBREERE
(2003-2006 4F) -

Mr Clifton CHIU Chi-cheong
ficFirti=p e

(Appointed on 1 January 2008)
(2008 1 A 1 HEZ(T)

Chairman, Harvester (Holdings) Co. Limited
EELHEIRRATER

Mr Chiu is a Member of the Standing
Committee on Legal Education and
Training, the Self-financing Post-
secondary Education Fund Investment
Committee and the Investment
Committee of the HKSAR Government
Scholarship Fund. He was the Deputy
Chairman of the Takeovers and
Mergers Panel of the Hong Kong
Securities and Futures Commission
(1996-2008) and the Vice Chairman
of the Listing Committee of the
Growth Enterprise Market of the Stock
Exchange (1999-2002), and a Member
of the Process Review Panel for the
Securities and Futures Commission
(2006-2012).

HAERTEERE RIEIIFEREE
T HEELRBEHEEEREZE
GREBHIITHERFESESE
BLEEBELE - e HEBELHE
ERERZESNERANEZESE
F /7 (1996-20084F ) ~ AI¥EMR FHE
B8 & 83 JF (1999-20024F ) » LA K &
SR EEHRERZECRTFERS
E2% 8 (2006-20124F) °

Professor CHUNG Yip-wah, BBS
BEEHNS  BBS

(Appointed on 1 January 2008)
(2008 F 1 A 1 HEZA)

Professor, Department of Materials Science and
Engineering, Northwestern University, U.S.
ZERLARHANSRTERE

Professor Chung is a Fellow of the
Society of Tribologists and Lubrication
Engineers, American Vacuum Society
(AVS) and American Society for
Metals International. He is currently
Director of the National Science
Foundation (NSF) Summer Institute on
Nanomechanics, Nanomaterials, and
Micro/Nanomanufacturing. He was the
Director of NSF Center for Engineering
Tribology (1987-1992), AVS Board
of Directors (1998-1999), Chair of
the Department of Materials Science
and Engineering at Northwestern
University (1992-1998) and Chair of
AVS Advanced Surface Engineering
Division (2004). He served as NSF
Program Officer in Surface Engineering
and Materials Design from 2003 to
2005. Currently, he is a Member of the
Research Grants Council and chairing
its Major Projects Steering Committee.

SEHIR 2 EB Society of Tribologists
and Lubrication Engineers * American
Vacuum Society (AVS) }z American
Society for Metals International
MERAEE - MEFTETHEXK
T} 28 & £ @ Summer Institute on
Nanomechanics, Nanomaterials, and
Micro/Nanomanufacturing 8 £ 1F °
fih BEEHBEREZ2E S ECenter
for Engineering Tribology 3= {F (1987-
19924F ) - AVSE F & iX B (1998-
19994 ) ~ EEFIL KEM BB E K
TREXFI(1992-19984F ) L AVS
Advanced Surface Engineering Division
FE (20045 )  EHE I BEEER
B R B2 A $ & Surface Engineering
and Materials Design 78 B %I (2003-
2005) - IR RIAEREZERZBKX
AEEEBREEGEFE -



Professor Adrian K. DIXON

(Appointed on 1 July 2013)
(201347 A 1 HEZ)

Master of Peterhouse
University of Cambridge, UK
HEABASRERIERRR

Professor Dixon is an Honorary Consultant
Radiologist at Addenbrooke’s Hospital
and Professor Emeritus of Radiology
at the University of Cambridge. He has
published extensively on Computed
Tomography and Magnetic Resonance
Imaging and has edited several
textbooks. He was Warden of the
Royal College of Radiologists (Clinical
Radiology, 2002-2006) and MR Clinical
Guardian to the Department of Health
(2004-2007). He has been awarded
honorary Fellowship/Membership of
Radiological Societies in Australia, New
Zealand, France, Hungary, Ireland,
Sweden, Switzerland and the USA. He
has been Editor-in-Chief of European
Radiology since 2007.

Professor Dixon2 & & K £
Addenbrooke’s Hospital g1 RlZ £
BRI MR EERRHAER  BEZE
KR EISH B E h HIRFB RN X
Z 0 UREITZHHRE - 2R
B 2 R g 2 &0 (B R E 2) bt
£ (2002-2006 4F ) & 2 B 2] A4 &R 1 7)
F4REl Clinical Guardian (2004-2007
££) ° Professor Dixon &8 235775
AR TR ERE - me -
It RERSHHNTELESHE
HEEE - 52007 FiE 0 —EEE
European Radiology 23R #8445 o
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Professor David EASTWO0D

(Appointed on 1 January 2011)
(20114181 HEZ()

Vice-Chancellor, University of Birmingham, UK
REBPEHABZRE

Professor Eastwood is also Chair of
the Russell Group, Director of the
Universities Superannuation Scheme,
Board member of Universities UK,
member of the Arts & Humanities
Research Council and Advisory Board
of the Higher Education Policy Institute.
Previous posts include Chief Executive
of the Higher Education Funding
Council for England, Vice-Chancellor
of the University of East Anglia, Chief
Executive of the Arts and Humanities
Research Council, and Fellow and
Senior Tutor of Pembroke College,
Oxford. He has served on numerous
national bodies and more recently
was a member of the Government’s
Independent Review Panel looking at
HE Funding and Student Finance.

Professor Eastwood &% & Russell
GroupE /& - REKEBRAKSFTEE
= HBRAKBEBEERKE EFH
HIMMAXEIBMEZESGKE @ LA
FARSEHERRWRAZHRAEZE
ERE - MMBETEFEEHES S
HEBFBITHBE - University of
East Angliaf & ~ ZBIZ A A SR}
BIfREESTHRAR - UWRFEK
E Pembroke Collegefffit B Flm A&
Bl o Professor Eastwood£ B i85 5 %
FEEREENTIE - BEFAIE AR
BHNEEHRE BRI ELEEE T
WHNEZEEKE -

HEZTHBHERRE

Professor Willard FEE

(Appointment until 31 December 2012)
(FHIZE 20124 12 31 H)

Edward C. and Amy H. Sewall Professor, Emeritus of
Otolaryngology/Head and Neck Surgery,
Stanford University Medical Centre, U.S.

ZEPHRASRES0) Edward C. and
Amy H.Sewall (B8 REBIMY) BRHIE

Professor Fee joined the Stanford
faculty in 1974 and was named
Chairman in 1980. He was appointed
the Edward C. and Amy H. Sewall
Professor in Otolaryngology in 1995.
He was the President of California
Otolaryngology-Head & Neck Surgery
Society (1995-1999), the American
Society for Head and Neck Surgery
(1989-1990), and Director of the
American Board of Otolaryngology
from 1985-2003. He has also served
on the editorial board of many national
and international medical journals, such
as the Hong Kong Medical Journal and
Annals of the College of Surgeons of
Hong Kong. Retired in 2013, he joined
the civil Grand Jury of San Mateo
County for the next year and reports
that the fish in northern California are
getting plenty of exercise.

Professor Fee A 1974 I A £
BAEZ BH1980F EZ T A&
RAEGEFE - 19955 &
£ AEdward C and Amy H Sewall
(E &R 2% - Professor Fee
{E California Otolaryngology-Head &
Neck Surgery Society & & (1995-1999
££) + American Society for Head and
Neck Surgery & & (1989-1990F ) &
American Board of Otolaryngology = &
(1985-20034F ) = i 72 % 15 £ B |2
REDBRNREEZE - PIHEE
BEMTOICE BRI E SR FE) -
Professor Fee /2 2013 FiEIK » WHE
FMAEERRENRESAKEER -
R EIL INFIRRE TR N A R A% -
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HEZTHBARRE

Professor Sir Malcolm GRANT, CBE

(Appointed on 1 April 2007)
(20074 /1 HEZ(F)

President and Provost, University College London, UK
HERIARERRERIBR

Professor Sir Malcolm has been
President and Provost of UCL since
2003, and stands down in September
2013. Born and educated in New
Zealand, he is an environmental lawyer
and Bencher of Middle Temple. He is
consultant editor of the Encyclopedia of
Planning Law and of the Encyclopedia
of Environmental Law. He is a member
of the Higher Education Funding
Council for England, former member
of the Economic and Social Science
Research Council, and a Governor of
the London Business School and the
Ditchley Foundation. He is Chairman
of NHS England, and a British
Business Ambassador. He has served
as Chairman of the Russell Group,
the Local Government Commission
for England, the UK Agriculture and
Biotechnology Commission and the
Standards Committee of the Greater
London Authority.

Professor Sir Malcolm 5 20034F 8 #&1E
MARBEEREFRAH K - 12013
FOAHMME - AR L ENER
HE  REMEERIBFANEAM
MeEXEFBRAEMERENEEELE
A #E4E Encyclopedia of Planning Law
2 Encyclopedia of Environmental Law
HERAREE - bR REHEETHE
BHRB - AREKEETEMREE
2Z 8 LWRmBFE LR - Ditchley
Foundationi¥2 % ° 3% ANHS England
FREREEFH AL B EREE
Russell Group * #i& it HBIFZ 8
g REEREXERAVEBZESRAK
RABTRELZEGEF -

Profeésor Mette HJORT
HERHE

(Appointed on 1 April 2013)
(2013 4 7 1 HEZE)

Associate Vice President (Academic Quality Assurance)
Lingnan University
EREARREEIRR (BHERRS)

Professor Hjort is the Director of the
Centre for Cinema Studies at LU, an
Affiliate Professor of Scandinavian
Studies at the University of
Washington, Seattle and an Honorary
Professor at the Centre for Modern
European Studies, University of
Copenhagen. Previous appointments
include Director of Cultural Studies/
Film and Communications at McGill
University in Montreal, Canada (1993-
1996), Head of Comparative Literature
at HKU (2003-2004) and Head of
Department of Visual Studies at LU
(2009-2013). She was a Visiting
Researcher at Kyoto University in 1996,
a Visiting Professor of Scandinavian
Studies at University College London in
the Spring of 2007 and a Leverhulme
Visiting Professor of Film Studies at St
Andrews University in Scotland during
the Fall of 2007.

SEBBRREBEMASBERMRF L
T FEBEEREASIEBAE R
B AT AR B A28 KRB 5
RORERTR - TS EANEAR
5 E McGill University SEHTFE R &
2 B{E R X E(1993-19964F ) ~ &
B R B 8 2 K F (E(2003-2004
F) MaEm KEREIE R E £ (20009-
20134 ) o BB B R 1996F
FAARBABETIRENREES RN
2007 FEFHERMBAANEEREMT
b B FE B BRI - XA 2007 F
R BEEABETEYME
Leverhulme & FE£% o

Professor Richard HO Yan-ki
e

(Appointed on 1 August 2009)
(20098 A 1 HEZ(F)

Honorary Professor,
0Open University of Hong Kong
BENRARREHR

Professor Ho is currently a Member
of the Hong Kong Council for
Accreditation of Academic and
Vocational Qualifications, a member
of the Process Review Panel for the
Securities and Futures Commission,
a member of the Standing Committee
on Disciplined Services Salaries and
Conditions of Service, and a Member
of the Quality Assurance Council.
He is also an Independent Non-
Executive Director of Citibank (Hong
Kong) Limited and the 2012 Hong
Kong Fulbright Distinguished Scholar.
Professor Ho was the Dean of the
Faculty of Business (1995-2001), Vice-
President (Undergraduate Education)
(2006-2007), Acting President (2007-
2008), Provost (2008-2009) and Chair
Professor of Finance (1994-2013) of
the City University of Hong Kong. He
will become Adjunct Professor in the
Department of Economics & Finance,
City University of Hong Kong in
September 2013.

AR EEEEMEBEEFETER
8  BHMHPESHEREZESRE
FEBRZESKE LEABHEK
REEHEHEESEE BEREZ
8 - Citibank (Hong Kong) 87 JE$1 1T
EE UMR02FETEENR
BB AR - R GEEBWm
K 275 BB Bt & (1995-2001 ) ~ &
RR(ABHEHE) (2006-2007 F)
ZI1BR & (2007-20084F ) ~ BRI
£ (2008-2009 F ) K & @b 22 38 BT
(1994-20134F ) » 1§ A 2013 9 A
HEEBHMAZEERSRERE
I -
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Dr KAM Pok-man
HEXET

(Appointed on 1 April 2013)
(2013 4 71 HEZAE)

Certified Public Accountant, HK
BRHMEsE

Dr Kam is currently a Member of the
Hospital Authority (2013-). He was
formerly the Chief Executive Officer
of Financial Reporting Council (2010-
2013). He was the President of the
Hong Kong Institute of Certified Public
Accountants (1999-2000) and a
Member of the Council of LU (1999-
2004). He also served as a Member
of the Corruption Prevention Advisory
Committee of ICAC (1999-2004),
Licensing Appeals Board (2000-2005),
Travel Industry Compensation Fund
Management Board (2001-2007),
Process Review Panel for the Securities
and Futures Commission (2004-2010),
and Operations Review Committee of
ICAC (2007-2010).

HiE LR ABREE B E(2013
F)o BRI IERBITHRAR
(2010-2013%F ) * U LB BSHMA
€ @ K (1999-20004F ) « & K &2
K& &k 8 (1999-2004 4 ) b Ik
BRHEBERAEHIEESHNRNEES
2 (1999-2004F )« 2R EFZ B
2 (2000-20054F ) ~ IRFEXFEES
BIBEBE®(2001-2007 ) » BHM
HEERERZESEFERTES
(2004-20104F) * AR AEEE
B5RIWANRNE B G (2007-2010%F) ©
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Professor William KIRBY
MR

(Appointed on 1 August 2009)
(2009 8 A 1 HEZ(E)

T M Chang Professor of China Studies,
Harvard University
Spangler Family Professor of Business Administration,
Harvard Business School
EBIGHALPEWHRETT M Chang K2
R Spangler Family LTEEEH1E

Professor Kirby is a Harvard University
Distinguished Service Professor. He
serves as Chairman of the Harvard
China Fund. He also serves as Duke
University’s Senior Advisor on China.
He is Honorary Visiting Professor at
Peking University, Nanjing University,
Chonggqing University, East China
Normal University, Zhejiang University,
Fudan University, and National
Chengchi University. He has also held
appointments as Visiting Professor at
the University of Heidelberg and the
Free University of Berlin. Before joining
Harvard in 1992, he was Professor
of History, Director of Asian Studies,
and Dean of University College at
Washington University in St. Louis. At
Harvard, he has served as Chairman of
the History Department, Director of the
Asia Center and the Fairbank Center
for Chinese Studies, and Dean of the
Faculty of Arts and Sciences.

TEMHIR 2 ER G AEEH BB
%o RAWMBREESEEF  WEML
BABIETHESRFERD - tIred R
KRB FRAL  EEAE - HHANH
KE T KRE BB REBRBY A
REBLEZ G o b L REEGER
AERANE A ASETRERR -
1902 F N AMGBR R ER] - MIEER S
HrEE R IR RS HTE R ZH0% - Mt
THRLEERALERRE o MERG
REBLETFESZXZEMT - MPLE
£ BIEBFBEMERLES  UEX
BERE -

HEZTHBHERRE

Mrs Stella LAU KUN Lai-kuen, JP
SlsBETL - P

(Appointed on 1 January 2008)
(2008 F 1 A1 HEZ)

Headmistress, Diocesan Girls’ School
ERRETERRE

Mrs Lau is a Member of the Research
Ethics Committee (Kowloon Central/
Kowloon East) of the Hospital Authority
and the Chairlady of the Board of the
Hong Kong Schools Sports Federation.
She is also a Member of the ICAC
Complaints Committee and the
Community Sports Committee. Mrs
Lau was appointed as the Chairperson
of the Women’s Commission in early
2012. She served as a Member of
the Council of CityU (2001-2007),
the Broadcasting Authority (20083-
2009), the Committee on Performing
Arts (2004-2010) and the Council for
Sustainable Development (2011-2013).

FLUTREREERNETRNER
HERATTEREZESZERES
EREEHCESTTERE - WA
BEBRAEEERFEZES HEE
EEKEZESLE  WH2012FF
NEZTAGREBZESERF -
MEBETESRTABRESKE
(2001-2007%F ) - EBEKEERRZE
8 (2003-2009F ) « KBEIMZE S
Z B (2004-2010F ) R Al HEHR L
EeZ%E8 (2011-20134F) ©
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HEZTHBARRE

Mr Tim LUI Tim-leung, BBS, JP
SRE%E 1 BBS ' P

(Appointed on 1 January 2008)
(2008 F 1 A1 HEZT)

Senior Advisor
PricewaterhouseCoopers
EERRARKESHNSEAaRER

Mr Lui is a Senior Advisor of
PricewaterhouseCoopers in Hong
Kong. Mr Lui is the Chairman of the
Committee on Self-financing Post
Secondary Education, Self-financing
Post-secondary Education Fund
Steering Committee and the Standing
Committee on Directorate Salaries
and Conditions of Service of the
HKSAR Government. He is a member
of the Committee on Professional
Development of Teachers and
Principals as well as the Committee on
Free Kindergarten Education. He is also
an ex-officio member of the Education
Commission. He served as a Member
of the Council of HKUST (1999-2007),
an ex-officio Member of the Court of
HKUST (2001-2007) and the Chairman
of the Appeal Boards Panel (Education)
(2008-2011). Mr Lui is a Deputy of
the National People’s Congress of the
People’s Republic of China.

ERERBEEFKE ST BT
SEER ERERIEEELHE
ZET® BEELILHBELBEZRE
SNERPABEFEMBREIEGS
BEEEWEFE - WRAMEKRESR
EBRRZEBENRBYHERELZE
CHEREZE - ERELETIEAR
BAREREEK S (1997-2007 F ) -
EARBRAEERZESEREZE
(2001-2007 F ) } & & FF & BT _E&F
ZBE(#E$H) £ E(2008-2011
F)  BREBRAZAARRERAESS
BEAK -

¢

Dr Michael MAK Hoi-hung, SBS, JP
FBREEYE  SBS P

(Appointed on 1 April 2013)
(2013 4 7 1 HEZE)

Medical Doctor
84

Dr Mak is the Vice-Chairman of the
Council of St Paul’s Co-educational
College (2012-) and an Honorary
Clinical Assistant Professor in the
Department of Paediatrics and
Adolescent Medicine, HKU (2001-). He
was the former Vice-Chairman of the
Council of HKUST (2008-2013), and
served as a Member of the Hospital
Governing Committee for Hong Kong
Red Cross Blood Transfusion Service
(1991-2001). He was the Supervisor
of St Paul’s Co-educational College
during 1999-2010.

EERLRARRERTLPERESE
EfE(2012%F-) - EERBERERS
DR B2 X 45 e IR B 3B #09% (2001
Fo) o BIEERBEAERESE
F % (2008-20134F ) » A R BB 4L
+FeRmkEPLEAZEGRE
(1991-20014F) ° 41 741999-20104F [
HTERE B P BIRE -

: Professor John MALPAS
BERHE

(Appointed on 1 January 2008)
(2008 F 1 A 1 HEZA)

President,
Centennial College
BRSERRE

Professor Malpas is the Chair
Professor of Earth Sciences of HKU.
He was appointed as the Pro-Vice-
Chancellor for planning and resources
in 2000. From 2004 to 2013, he also
took up responsibility for university
infrastructure and development. Before
joining HKU in 1995, he was Professor
and Dean of Graduate Studies at
Memorial University of Newfoundland in
Canada. He served as the President of
the Geological Association of Canada
in 1995. He was also a Member of
the Canadian Institute for Advanced
Research and the National Research
Council of Canada Committee on
International Science, Engineering and
Technology. He took up the position of
President of Centennial College in April
2013.

BIEBHIREE A NSRRI E RS
FEHIR - R2000 FEZ T ARINE
BEREME RSB TE - £2004-
2013%F « BHENBEBBAZNR
BEERIER - BEIHIFN1995F
MABEBKER - BMERASEAL
SREMERHIR KK © 81995
FHENERWESHEERE - IY
NN S S NS
REEC (BHBHE - TRER) K
8 o fth 20134 4 A HERREERRR

o

A



Mr TAI Hay-lap, BBS, JP
HHIIEE  BBS P

(Appointment until 31 July 2012)
(EBIE 201247431 H)

Principal, Yan 0i Tong Tin Ka Ping Secondary School
BRCEZBRANPERR

Mr Tai is a Member of Chinese People’s
Political Consultative Conference,
Basic Law Promotion Steering
Committee, Committee on Elder
Academy Development Foundation
and Vice Chairman of Tin Ka Ping
Foundation. He served on a number
of governmental advisory boards/
committees in the educational field,
including Board of Education (1995-
2002), Education Commission (1995-
2003), the Councils of CUHK (2000-
2005) and HKIEd (2004-2009) and the
Quality Education Fund Investment
Committee (2003-2006). He was
also the Chairman of the Advisory
Committee on School Administration
and Finance (1993-1998) and the
Quality Education Fund Steering
Committee (2003-2006), and a
member of the Committee on the
Promotion of Civic Education (1993-
2011), the Council for Sustainable
Development (2003-2011). Mr Tai wil
retire from his position as the Principal
of Yan Oi Tong Tin Ka Ping Secondary
School in September 2013.
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Mr Carlson TONG, JP
BRHSTE P

(Appointment until 31 March 2013)
(FEIZ20139F 3431 H)

Chairman, Securities and Futures Commission
ESRPESHERZEEER

Mr Tong was the former Chairman of
KPMG China (2007-2011) and former
Chairman of KPMG ASPAC (2009-
2011). He currently also serves as
Chairman of The English Schools
Foundation and The Hong Kong
Sports Institute Limited. He was the
former Chairman of the Main Board
and the Listing Committee of the
Growth Enterprise Market of the
Stock Exchange of Hong Kong Ltd.
(2006-2008), the Vice President of
the Hong Kong Institute of Certified
Public Accounts (2005-2006) and
the Chairman of the Employees’
Compensation Insurance Levies
Management Board (2007-2013).

BEARERATES T HEE(2007-
011 F) RATESHEARERERE
SHBEBREELZEEZE 8 (2009-2011
F) o MIRAREBRBEERERES
BEEREARARERF - NI
EEBMERSABRARERKAIZE
R EHZ 8 € x % (2006-2008 ) -
BB G2 g &8l € & (2005-2006
F) UNMEERERBEBREERE
J& (2007-20134F) ©

HEZTHBHERRE

Professor Judy TSUI LAM Sin-lai
N

(Appointed on 1 January 2008)
(2008 F 1 A1 HEZ)

Vice President (Intemational and Executive Education),
The Hong Kong Polytechnic University
FEEIASERE (ARSBERITHHE)

Professor Tsui is concurrently Chair
Professor of Accounting at PolyU.
She is Honorary Professor of the
University of Warwick in the U.K. and
holds positions as Honorary Professor
and Visiting Professor at several top
mainland universities. She was the
first professor in accounting to be
awarded the Cheung Kong Chair
Professorship by China’s Ministry
of Education. Professor Tsui has
been appointed as a member of the
Nominating Committee of International
Federation of Accountants (IFAC), a
global organization for accountancy
profession, and is a member of the
Research Grants Council.

MBBFRBEBIET KESHEERE
B BREHABLEEYER UK
M2 T 2 KENRERR R TE
B REMS T BHEREFEY
ERNRARTEEHE WESHSE
E¥N2AE [ BRSgee] £
TAREZEEKE - HMEIRE AW
BEREE -
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HEZTHBARRE

Professor Mark WAINWRIGHT

(Appointed on 1 January 2011)
(20114181 HEZ(F)

Immediate Past Vice-Chancellor & President and
Honorary Visiting Emeritus Professor,
University of New South Wales, Australia
BINFTEERTARARRRRESEA R

Professor Wainwright is an Honorary
Visiting Emeritus Professor at the
University of New South Wales
following his retirement from the
position of Vice-Chancellor and
President of the same university (2004-
2006). He currently holds a number
of positions in the research and
higher education sectors in Australia,
including the Chairmanships of the
Smart Services Cooperative Research
Centre, the National Computational
Infrastructure Steering Committee
at the Australian National University,
Intersect Australia Limited and the
Higher Education Governing Council
of the Technical and Further Education
New South Wales. He is also a Director
of the Australian Academic and
Research Network (AARNEet).

Professor Wainwright & {181 7 & &
BT K 242 & (2004-2006 6 ) » iR AR
BEBETZREEREYE  BR
BN ENSEHERETZEE
B - B24E Smart Services Cooperative
Research Centre » BN B KEF
FFEMERSHEEEZED - Intersect
Australia Limited » A K2 579 L #8 BBk
ENBEYESSHEEREES
J& o {38 AN 2T 7048 (AARNet)
FE -
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Professor YANG Fujia
BeRrL

(Appointment until 31 July 2012)
((FEIZ 201247431 H)

President, University of Nottingham, Ningbo, China
Member of Naiional Advisory Commitiee on Educafion, China
Fellow of Central Institute of Culture & History
Special Researcher of Counsellors’ Office of State Council
ZRETEABRE
PERRAELHEZEERE
PRYELRREES
BERSSEROARE

Professor Yang is an academician of
the Chinese Academy of Sciences.
He is a nuclear physicist and holds
visiting professorships at The Niels
Bohr Institute in Copenhagen, Rutgers
University in the U.S, the State
University of New York in the U.S.,
and the University of Tokyo. He was
the Director of the Shanghai Nuclear
Research Institute under Chinese
Academy of Science (1987-2001),
Chairman of Shanghai Association of
Science & Technology (1992-1996),
Vice-Chairman of Chinese Association
of Science & Technology (2001-2011),
the President of Fudan University
(1993-1999) and the Chancellor of the
University of Nottingham, UK (2001-
2012). He served as the executive
director of the International Association
of University Presidents (1996-2003).

BHRAETPERERR LT - 2L
BYBRER  LENBIFREEER
IR MAEAT - EBREKHTAE 4
PN REFEEDR R R R ANE M
BA M ZEAPREEER EFR
F iR FTFT & (1987-2001 ) ~ k£
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Professor YUAN Ming
RAKE

(Appointed on 1 April 2008)
(2008 4 1 HEZ(F)

Director of American Studies,

Peking University, China
ERRBXRBHRPOERE
Professor Yuan is the Director of the
American Studies Center of Peking
University. She was a visiting scholar at
University of California Berkeley (1983-
1985), a Senior Associate Member
at the St. Anthony’s College, Oxford
(1989-1990) and the Trustee of the Asia
Society in New York (1998-2004). In
2007, she was recommended by the
Chinese government to join the Board

of the United Nations Foundation.
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Professor ZHANG Jie
gElll\aE

(Appointed on 1 January 2013)
(20134 1 A1 HEZ(F)

President of Shanghai Jiao Tong University
EERERSRE

Professor Zhang is an academician
of the Chinese Academy of Sciences,
member of the German Academy of
Sciences Leopoldina, fellow of the
Third World Academy of Sciences,
international fellow of the Royal
Academy of Engineering as well
as foreign associate of the U.S.
National Academy of Sciences. He
is also an alternate member of the
Central Committee of the Chinese
Communist Party. He took office
as the 39th president of Shanghai
Jiao Tong University in 2006. Before
that, Professor Zhang worked at
the University of Oxford and other
internationally renowned teaching and
research institutes (1989-1998).
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Ex-officio Member: Chairman of the RGC
BEREE WMEREE

Professor Benjamin W WAH
ESLHR

(Appointed as RGC Chairman on
1 January 2013)
(2013 1 A1 HEZERHERFE)

Provost, The Chinese University of Hong Kong
BEONAREHERE

Professor Benjamin Wah is currently
the Provost and Wei Lun Professor of
Computer Science and Engineering
of The Chinese University of Hong
Kong. He was the Franklin W. Woeltge
Endowed Professor of Electrical and
Computer Engineering at the University
of lllinois at Urbana-Champaign, and
is a prominent computer scientist. He
is a fellow of the Institute of Electrical
and Electronics Engineers (IEEE), the
Association for Computing Machinery
(ACM), and the American Association
for the Advancement of Science (AAAS)
and has served as President of IEEE
Computer Society.

He taught at Purdue University (1979-
1985) and the University of lllinois at
Urbana-Champaign (1985-2011).
He also served as Director of the
Advanced Digital Sciences Centre
established by the University of lllinois
in Singapore in 2009, with funding from
the Singapore government’s Agency
for Science, Technology and Research.
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Professor Roland CHIN Tai-hong, BBS, JP
FARHIE  BBS ' JP

(Appointment until 31 December 2012)
(FHIZE 20124 12 31 H)

Deputy Vice-Chancellor and Provost,
The University of Hong Kong
BERPERERE

Professor Chin is also Chair Professor
of Computer Science at HKU. He is
currently a Trustee of the Croucher
Foundation, a Board Member of
Hong Kong Applied Science and
Technology Research Institute (ASTRI),
a Member of the Steering Committee
on Innovation & Technology and the
UGC Research Assessment Exercise
Group. Prior to joining HKU in 2010, he
was Vice-President for Research and
Development (2003-2006) and Vice-
President for Academic Affairs (Deputy
President) (2007-2010) at HKUST.
He worked at the NASA Goddard
Space Flight Center in Maryland, US
(1979-1981), and was Professor at
the University of Wisconsin-Madison
(1981-1995).
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Ex-officio Member: Chairman of the QAC

ERZE BERRERE

Sir Colin LUCAS

(Appointed as QAC Chairman on
10 January 2012)
(20124 1 A 10 HEZT
REREERE)

Former Vice-Chancellor, University of Oxford
BIRASRE

Sir Colin was Professor of History
(1990-1994) and then Dean of the
Division of the Social Sciences (1993-
1994) at the University of Chicago,
Master of Balliol College, Oxford (1994-
2001), the Pro-Vice Chancellor (1995-
1997) and the Vice-Chancellor (1997-
2004) of the University of Oxford.
In 2001 he became the first non-
US trustee of the Andrew W. Mellon
Foundation. He also held visiting faculty
positions at the Indiana University,
U.S. (1969-1970), University of Lyon-
Lumiere, France (1977-1978) and
Cornell University, U.S. (1989). Sir
Colin has also served as the Warden
of Rhodes House, Oxford (2004-2009)
and the Chairman of the British Library
(2006-2010).
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Secretary-General
BESWER

Dr Richard T ARMOUR
RisoEL

Appointed as the Secretary-General
of the UGC in January 2012, Dr
Armour has extensive experience in
higher education administration and
management, having served in senior
positions in various local universities
as well as in UK and Australia. Much
of his academic work has been in
the field of higher education. In 1992,
Dr Armour first came to Hong Kong
and took up the post of Director of
Academic Planning at the CityU. He
became the Registrar of the Open
University of Hong Kong in 1996. In
2006, Dr Armour moved to Australia
as the Academic Registrar at Griffith
University. He returned to Hong Kong
in 2009 to take up the post of Senior
Advisor to the President at the HKUST.
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The function of the UGC Secretariat is to support the UGC
(and the Councils and bodies under its aegis) in the fulfilment
of its terms of reference. That is impartially: to advise
the Government on the funding needs and the strategic
development of the eight publicly-funded higher education
institutions; and to safeguard the institutions' academic
freedom on the one hand while ensuring accountability of the
public funds entrusted to them on the other.

In this role, the Secretariat has a staff of around 80 with the
main functions of: supporting the UGC in fulfilling its objective
and formulating action plans to take forward UGC initiatives;
working with the UGC-funded institutions on all fronts relevant
to the committees' terms of reference; and disbursing funds
to institutions and monitoring their effective use.

Subcommittees/working groups are formed to lead different
aspects of the UGC's work. There are currently six such
groups. Two Groups finished their works in 2012-13 — (i)
the “3+3+4” Group after the smooth implementation of the
new academic structure in UGC-funded institutions, and (i)
the Higher Education Review Follow-up Group, following the
completion of its duties in respect of the recommendations of
that report under the purview of UGC.

Information from the Higher Education Review Report is also
available on the UGC Website www.ugc.edu.hk. You may
also find other useful information about the sector on the
website.
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Chart 1 below summarises the expenditure of the UGC Y HEEMERME2012-13FEH
Secretariat in 2012-13, which covers the recurrent UGC FAXHE BRHEELTEERS
operating expenditure; the recurrent subventions to MERERNSCEENE - ARIELR

institutions; and the non-recurrent expenditure. X o

Chart 1: Expenditure Statement for the year ended 31 March 2013
R—  HZE2013F3 A ALLFEMIHRE

(1) Recurrent UGC Operating Expenditure (1) HESLEEERX
Staff Related Expenditure HETHENRX
o Civil Services Salaries o RISEFH 32,050 29,045
o Allowances and MPF Contribution o EHRAEEMHT 1,555 1,330
Departmental Expenditure AR
¢ General Departmental Expenses (Note) o —MREPPIRS (5F) 26,839 23,283
Expenditure for Members ZERX
o Honoraria for Overseas Members o BHNREEEL 6,960 6,488
* Meeting Expenses o BERAY 15,048 13,775
(i.e. air passage and hotel, etc.) (B EMBES)
Sub-total (1) PNET() 82,452 73,921
(2) Recurrent Subventions to Institutions 2 &BEEHE
Recurrent Grants to Institutions EHRMEERE 13,248,601 11,271,077
Refund of Government Rent and Rates R R EM 198,671 178,120
Subventions for Housing Related Expenses BREEERMNEENFEY 102,331 184,431
Sub-total (2) PNt (2) 13,549,603 11,633,628
Total Recurrent Expenditure (1)+(2) RERZEE()+Q) 13,632,055 11,707,549
(3) Non-Recurrent Expenditure (3) FEERX
General Other Non-recurrent —BIEEAT
¢ Sixth Matching Grant Scheme o EREEHEIEEE 1,683,722 0
Sub-total (3) PET(3) 1,683,722 0
TOTAL (1) + (2) + (3) “EM1)+ (2 +(3) 15,315,777 11,707,549
Note 3

This includes salaries for non civil service contract staff and fees for professional and EIEEPEIABESHRENGH - URFEEMEMIN
other hire of services. RISEVEF -



The recurrent UGC operating expenditure remains very low as
a percentage of total expenditure — at about 0.5%. But it has
been on an increasing trend due to the need to appoint more
non-local Members to the RGC and the increase in projects
to be completed by the RGC. The Secretariat has established
clear internal rules and levels of approval authorities governing
various matters (such as the award of consultancy contracts),
while rigorously following all civil service, financial and
accounting regulations of the Government. In addition, for
offering consultancy contracts above $50,000 through the
invitation of single quotations, the agreement from either
the Chairman, UGC or the convenor of sub-committees is
necessary. The advice of the General Affairs and Management
Sub-Committee/other Sub-committees — and the approval
of the UGC-is required for any item of expenditure above $1
million drawn from the Central Allocation Vote (CAV). The
Sub-Committee also receives reports from the Secretariat
on the year-to-date expenditure position and other internal
administrative and financial matters.

Local Members of the UGC and all its Councils and Sub-
Committees/Panels receive no remuneration for their
extensive voluntary service — save for a $215 per meeting day
travel allowance. Meanwhile, non-local Members receive an
annual honorarium at the following rate:

UGC

HES

RGC/QAC

MmER,/ ERB

UGC Sub-Committees, RGC Panels* and QAC Audit Panel
HEGE T IMELZES  MERE NIE RERBNE/NE

payable only to members outside Hong Kong who are co-opted and
do not serve on UGC/RGC proper.
RBARIMANE (MIEBEE/ HER) KL E -

The rates were originally approved by the Legislative Council
and are adjusted by the Government according to an
approved formula.
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129,600
81,700

47,300 - 63,050
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UGC funding for the UGC-funded institutions is composed of
recurrent grants and capital grants.

Recurrent grants support institutions' academic work and
related administrative activities; and capital grants are used to
finance major works projects and minor campus improvement
works.

The recurrent funding for the 2012/13 to 2014/15 triennium
was approved by the Finance Committee of the Legislative
Council in January 2012. The total approved recurrent funding
for the UGC-funded sector in the triennium amounts to
$42,209 million, covering both block grants and earmarked
grants.

The bulk of the recurrent grants are disbursed to institutions
normally on a triennial basis to tie in with the academic
planning cycle, and in the form of a block grant to provide
institutions with maximum flexibility in internal deployment.
Once allocations are approved, institutions have a high
degree of freedom in deciding on how the resources available
are put to best use. Determination of the grants to institutions
is largely based on an established formula.

The 2012/13 academic year was the first year of the
implementation of the New Academic Structure in the UGC-
funded sector. From then on, there will be new recurrent
funding for the additional year under the New Academic
Structure (“new pot of money”) in addition to the existing
funding (“existing pot of money”) for the three years of
undergraduate study and other levels of study. In this regard,
a “two pots of money” approach/funding methodology
has been applied to the whole of the 2012/13 to 2014/15
triennium as detailed below. However, institutions will
still receive a lump-sum block grant, and the separate
methodology in allocating the new Year 1 funding will not
affect the existing autonomy in which institutions deploy their
block grant.
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\ +
WERRS
“Existing pot of money” for the three years of BEEN (B TF=FFHELEVRERA
undergraduate study and other levels of study IS RIZEREHIE L)
The amount of block grants comprises three elements: BREDESS B=ERD

Teaching
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The Teaching element is based on student numbers, their
levels (ie. sub-degree, undergraduate, taught postgraduate
and research postgraduate (RPg)), modes of study (.e. part-
time and full-time) and disciplines of study. Some subjects are
more expensive than the others because they require special
equipment, laboratories, more staff time, etc. Relative cost
weightings by broad academic programme categories (APCs)
have been grouped into three price groups with effect from the
2005/06 to 2007/08 triennium. Details are shown at Chart 2.

BEREBTIRBEEEAR  BRIEE
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Chart 2: Relative Cost Weightings by Price Groups of Academic Programme Categories

xR REHESNERE D WEE KA NERE

1 Medicine A Medicine & Dentistry 3.6 1.8
=2 BELTER
2 Dentistry
FEe
3 Studies Allied to Medicine and Health B Engineering & Laboratory Based Studies 1.4 1.4
HESLEERENEN IRRERZRANEER
4 Biological Sciences
E2E
5  Physical Sciences
MIERIE
6  Engineering and Technology
TRERHE
7 Arts, Design and Performing Arts
B - Kt REE
8 Mathematical Sciences C  Others 1.0 1.0
yana Hth
9  Computer Science and
Information Technology

TUHSRARM

10 Architecture and Town Planning
BESRETHRE

11 Business and Management Studies
IEER

12 Social Sciences
HEHE

13 Law
R

14 Mass Communication and Documentation
ARERENHER

15 Languages and Related Studies
A E RN A

16 Humanities
AXER

17 Education
#E
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“New pot of money” for the additional year under the
New Academic Structure

The new funding for the additional year under the New
Academic Structure is treated as a separate pot of money and
is allocated wholly as “teaching funding”, while recognising
differentiation in the teaching cost among faculties with price
weights of 1.4 and 1.0 for (i) Medicine, Dentistry, Engineering
and Laboratory-based studies; and (i) Others respectively.

The funding formula is the key parameter used to
assess institutions' needs. But in finalising its funding
recommendations, the UGC also takes into account the
special needs of individual institutions and other factors not
captured by the formula and will introduce extra-formulaic
adjustments where required.
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Earmarked grants for specific purposes are allocations
outside the block grant system. Examples are the earmarked
research grants, grants for knowledge transfer activities, and
grants for the Areas of Excellence Scheme.

Once determined, recurrent funding for a triennium will not
be adjusted during the period except for adjustments to
take into account changes in the indicative tuition fee levels,
new initiatives from the Government and civil service pay
adjustments. Following the civil service 2012 pay rise which
took effect on 1 April 2012, the subvention for 2012/13 was
increased by approximately $670 million.

The UGC conducts academic planning and recurrent grants
assessment with its funded institutions on a triennial basis.
As a regular practice, institutions would need to submit
Academic Development Proposals (ADPs) for assessment by
the UGC. ADPs are proposals that serve three purposes: (i) a
platform for institutions to put forward development proposals
for the immediate future; (i) the foundation for the institution’s
costed estimates for the next grant triennium; and (i) where
approved academic programmes are to meet specific
manpower needs, ADPs provide an assurance of anticipated
supply of graduates. It must be stressed that the UGC does
not seek to micro-manage our institutions, and thus would not
intervene in their internal planning and allocation of places to
individual programmes, except for those subject to specific
manpower requirement.

With the approval of the LegCo in January 2012 on the
grant recommendation for the 2012-15 triennium, the UGC
had informed individual institutions about the details of their
respective funding allocation in February 2012. The UGC is
currently working with the institutions on the next round of the
ADP and funding allocation exercise.
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Diagrammatic lllustration of UGC Recurrent Grant Cycle
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The UGC-funded institutions are autonomous statutory
bodies governed by their respective Ordinances. They enjoy
institutional autonomy in such areas as curriculum design,
selection and recruitment of staff and students, and internal
allocation of finances.

To provide institutions with substantial financial freedom,
the bulk of the subvention to institutions are in the form of
the block grant, which provides for a “one-line” allocation of
resources for a funding period (usually a triennium) without
prescription attached as to how it should be spent. The major
requirement is that such grant must be used within the ambit
of “UGC-fundable activities” while adhering to approved
student number targets. The precise amount of the block
grant has to be approved by the Finance Committee of the
Legislative Council before the start of every triennial funding
period, after which the responsibility falls squarely upon the
institutions to apply those funds appropriately.

While respecting the institutional autonomy of our funded
institutions in allocating and managing their internal finances,
the UGC adopts an accountable and transparent approach
in ensuring the public money entrusted to the institutions
are applied meaningfully and provide value for money.
Institutions are entitled to maintaining a general reserve of
up to 20% of the institution's total approved recurrent grants
(excluding any earmarked grants) in a triennium for future
and new development needs. Any excess of that level has
to be returned to the UGC. The use of the general reserve
is subject to the same rules and regulations governing the
use of recurrent grants. For grants earmarked for specific
purposes, any amount unspent after the close of financial year
or approved funding period must be returned.
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Institutions submit for each financial year an annual return on
the use of all UGC funds. Heads of Institutions also provide
a Certificate of Accountability to the UGC annually to confirm
that the public funds allocated via the UGC have been spent
in accordance with the rules and guidelines as agreed with the
UGC.

Recurrent grants are provided to the UGC-funded institutions
to support their academic and related activities based on
approved UGC-funded activities. As such, there should be no
cross-subsidisation of UGC resources to non-UGC-funded
activities (including, but not limited to, self-financing activities).
To avoid hidden subsidy to non-UGC-funded activities, the
institutions should levy overhead charges on such activities,
including projects funded by other Government departments/
agencies and projects/programmes conducted by their self-
financing subsidiaries or associates.

Institutions are required to keep proper accounting records
in accordance with the Hong Kong Financial Reporting
Standards and the house guidelines on recommended
accounting practice adopted by the UGC where appropriate.
Institutions also arrange their own external annual audits
on their financial statements and the annual return, in
accordance with prevalent assurance engagement standards
adopted by the audit profession. For the purpose of
efficient use of public funds, institutions are also subject to
examination by the Director of Audit.

From time to time, the UGC may express interest in the
financial well-being of UGC-funded institutions and enquire on
specific financial issues concerning the UGC sector. The UGC
established a Financial Affairs Working Group in January 2011
with professional expertise to work with institutions to help
ensure their continuing good financial governance and sound
financial planning.
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SECRETARY-GENERAL’S REPORT .
WERRS

Capital Grants FFRRBHEE

The UGC supports capital works projects of institutions HESIILEHD2OER - BBk
for UGC-approved activities by capital grants sought from REBEGZEZTHETEARIRREE
the Government on an annual basis under the Capital B - iiREFEE EARTEE M2
Programme, and the Alterations, Additions, Repairs and B g RREIEE] - MK
Improvements Programme. Details of the two capital grants R Embe /T TEEE - £
programmes are illustrated in the flowcharts below: ARIEET SR RAZE N -

CAPITAL ALTERATIONS, ADDITIONS,
PROGRAMME REPAIRS Ff\RNODG:%MArVIRIV?I‘EIEMENTS
= M BERNE
Ti2sel




In 2012-13, there were 25 ongoing capital works projects
under the Capital Programme with a total estimated project
cost of some $12.2 billion. The expenditure on these projects
in 2012-13 was about $2.8 billion. With the completion of
superstructure works of most projects, the spending in 2013-
14 is anticipated to decrease to some $974 million.

In 2012-13, the UGC supported a total of 31 new Alterations,
Additions, Repairs and Improvements (AA&l) projects
submitted by institutions with a total estimated cost (to be
spread over up to three years) of some $528 million. To
meet the expenditure of the ongoing and newly approved
projects in 2012-13, a total of $458 million was allocated to
institutions. The allocation will be increased to some $560
million in 2013-14 as institutions carry out more major spatial
reorganization works to support the new four-year academic
structure.
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CUHK’s newly completed student hostels
FAIEL N EE T E
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CUHK’s Two Integrated Teaching Buildings
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HKUST’s newly completed Institute for Advanced Study ~ HKUST’s newly completed student residences
BRI B B8 E T T FIAAEK BB L=

HKIEd'’s new study centre in Tseung Kwan O

He R ERBIHEF 1

PolyU’s newly completed student hostel
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HKU’s newly completed student residences at Lung Wah  PolyU’s Logo Square
Street BAREES
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The capital grants are charged to the Capital Works Reserve
Fund and are part of the Capital Works Programme of the
Government. Institutions’ projects under capital subvention
follow the procedures for creating and managing a capital
works project under the Capital Works Programme.
Institutions assume full responsibility and accountability for
their projects under capital subvention. They should ensure
that works expenditure stays strictly within the approved
project estimate in accordance with the approved project
scope i.e. the scope approved by the Legislative Council for
capital works projects exceeding $30 million, and the scope
approved by the UGC for Alterations, Additions, Repairs and
Improvements projects up to $30 million.

Institutions have in place an appropriate system of cost
control and monitoring mechanism for overseeing the
spending of public money having regard to economy,
efficiency and effectiveness in the delivery of their projects. In
particular, institutions have to ensure that proper procurement
procedures are in place, taking reference from Government’s
latest rules and regulations applicable to public capital works.

Approved funds for the projects are released to the institutions
on a monthly basis. Institutions are required to submit a
monthly statement on the financial position and a quarterly
report on the progress of their projects. Upon completion of
a project, the institution will submit a certified statement of
final accounts to the UGC and return any unspent balance
or unapproved expenditure to the Government. For the final
accounts of capital works projects, a separate assurance
engagement should be carried out by an external auditor
engaged by the institutions.
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We attach great importance to enhancing communications
with our stakeholders so they can understand accurately
the functions and operations of the UGC, and also for the
UGC to get to know our stakeholders' views on its decisions
and policies. There is a wide range of stakeholders in
higher education — the institutional management, staff and
students, the Government and Legislature, the media and
the community at large. The UGC works in close partnership
with stakeholders on sector-wide issues, including
resource allocation and strategic development. Effective
communication with stakeholders brings transparency and
accountability.

The UGC's Communications Group looks into all matters
concerning public relations and publicity in respect of the
activities of the Committee and the UGC-funded sector,
with the objective of fostering better understanding and
communication. Effective communication with the various
stakeholder groups often takes different forms. The Group
continues to devise plans and undertakes a range of activities
to enhance our stakeholder relations, including:

The UGC works closely with institutions and conducts
meetings — regular and ad hoc, formal and informal — with the
Council Chairmen, Heads and Vice Presidents of the eight
funded institutions to share our thoughts and suggestions
on various subjects of mutual concern. In January 2013,
the UGC held the first retreat between senior management
of funded institutions and UGC members, who collectively
discussed a wide range of issues. The Chairman, UGC
has also engaged in his second round of campus tours to
meet with the Faculty Deans and Department Heads as well
as frontline faculty in each of the eight institutions starting
March 2013. He aims to brief them on the aspirations and
operations of the UGC and exchange thoughts with them on
issues related to the higher education sector. This round of
engagement will be completed in early 2014.
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The first retreat between UGC Members and the Heads and senior management of the UGC-funded institutions was
held in January 2013.
HEGLE  BHGRREREEEEASHENERER2013F 1 AETT

Chairman, UGC met with the Faculty Deans and Department Heads of HKIEd (top left), Poly U (top right) and LU
(bottom) in March and April 2013.
FER2013F 32 4 A AEIEE T (2 F) « A (G L) REX () 9Zle R R RXEFEH



Students are perhaps the key stakeholders in the work of the
UGC. Their views are thus very important to us. Members of
the UGC visit the eight institutions on a regular basis, of which
an important part is to meet with the students. The UGC
has expedited such visits. UGC Members as a group visited
CityU and PolyU in September 2012 and CUHK in January
2013. During the three visits, Members exchanged views with
student representatives on a whole array of topics of mutual
concern. There was no set agenda for these meetings, which
were conducted in a more relaxed and friendly environment
to encourage more active participation in the discussions and
freer exchange.
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UGC Members visited PolyU (left), CUHK (middle) and CityU (right) and met with their students
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The UGC welcomes the opportunity to work with, and explain
aspects of our work to, the Legislative Council. Informally, the
Chairman, UGC met with members of the Legislative Council
Panel on Education in November 2012 and January 2013
to listen to their views on various topics in relation to higher
education. We also attend meetings of the Council whenever
appropriate to explain our work.

HEGERBELEZGEENKE &R
MEEBMEIAESTENIE - HEE
FEHLENR2012F 11 AR 201341 A
UEBREEHRLEEENEZEHEILR
H ERMMMHERSHETRAED
BER -HEQNTEERNKELELES

o

S% MEREHEHESNTE-



With escalating public expectations on the responsiveness of
public agencies, the cyber network allows us to gather and
disseminate information in a more timely and instantaneous
fashion. The UGC website describes our roles, membership,
activities, and the latest news. It includes also a "Frequently
Asked Questions" section and a Higher Education Forum,
through which we welcome all parties including students and
staff to leave messages and share their opinions on the work
and policies of the UGC. These initiatives have enhanced and
facilitated a more accurate understanding of UGC policies
and practices by the readers.

At the same time, the UGC also holds briefings with the media
after each UGC meeting, where the Chairman, UGC keeps
the media informed of the latest decisions and deliberations
of the Committee. The UGC also responds to media enquiries
whenever they arise.

HrImesge

MREAHBENEZRARRES B2
FKEBEERIOE BHESLHEY
BEEEE  BRREMEENENE
Ao HESHBUENAHEGRE KB
e TEREHBR  ERE[ERHE
B ERL [ 2EHERE ] BIHEE
RBEERRALES  mHEENT
ENBRRBITCR - REEBEYEE
BUENTREBRE THAEGHNHER R
T

PRESHEBRERROEBITHERGR
2 AHESGETFRAEHBLABESHN
BERFANRIRR - HERRELNE
REH HESGHERNMEE

e W e
e Lt .ﬂ_ =
ﬂ
P
== =
B b -
ST TN B e R o T S S e L —
i g e kgt s e -
]
..., - - —
w i s mman — v
sy g usk il : =

i
—

s . e O

Richard Armour
Secretary-General
University Grants Committee

(a1l ==

10

REHEEYE
nER
Zh

=
=

\

=1



ACADEMIC STRUCTURE

THE “3+3+4” NEW
[3+3+4 ] 2l




46

THE “3+3+4” NEW ACADEMIC STRUCTURE
[3+3+4] #2]

The “3+3+4” academic structure was smoothly implemented
in the higher education sector in September 2012. The new
academic structure provides opportunities for students to
receive six-year secondary education and four-year higher
education. Through curriculum and assessment changes, the
new structure can cater for the diversified learning needs of
students and allow those with different aptitudes, interests
and competencies to excel. Moreover, the new academic
structure provides smoother articulation for further studies
or work in Hong Kong and is better connected with other
major education systems in the world, as well as allows more
balanced and comprehensive development of our university
students.

As a milestone of Hong Kong’s education reform, the new
academic structure represents tremendous significance to
the education sector. To ensure smooth migration to and
implementation of the four-year curriculum, the Legislative
Council approved in 2005 a one-off $550 million non-
capital provision for the UGC-funded institutions to help
them in the early preparation for the “3+3+4” curriculum,
particularly in aspects such as development of the new
curriculum, upgrading the IT system, advanced recruitment
of administrative and academic staff, as well as enhancing
the communications with the school sector and major
stakeholders. The grants were disbursed to the institutions by
batches, and the last batch was allocated in September 2011.
The UGC-funded institutions spared tremendous efforts in
preparing for the new academic structure in all the above
aspects as elaborated in the following paragraphs.
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THE “3+3+4” NEW ACADEMIC STRUCTURE

Preparation for the “3+3+4” academic structure
(@) Curriculum Development

One of the major objectives of the new four-year curriculum
is to broaden the knowledge base of the students and infuse
them with a balanced development, sound language, other
generic skills, as well as a propensity for life-long learning.
To this end, apart from developing the new academic
programmes, institutions devoted much effort in the past
years to review, revise and develop the general education
(GE) programmes, which constituted around 25% to 30%
of the entire undergraduate education. Some of them even
introduced and phased-in selected GE programmes into the
three-year curriculum. Feedback from the students enrolled
in the old curriculum was used to fine-tune the course/
programme before the implementation of the new academic
structure.

Besides revamping GE education and/or launching new
core curriculum courses, institutions also incorporated new
elements such as service learning, research-based projects,
experiential learning, etc. into the new curriculum to make
it more dynamic and help induce students with a sense of
responsibility and commitment to the community. Some
of them even made these courses/elements a graduation
requirement. Academic departments were encouraged to
develop effective and innovative teaching and learning skills
and pedagogies with more usage of web-based/e-learning
and online multimedia materials.

(b) IT System

To support the implementation of the new curriculum,
institutions upgraded and expanded the usage volume of
their IT and administrative systems for admission, student
orientation and class enrolment. Some institutions also took
this opportunity to install and develop new software and
management learning system (such as Moodle, Blackboard)
to support/facilitate exchanges between teachers
and students. To avoid system breakdown during the
commencement of the semester, institutions carried out test-
runs/rehearsals on the online admission and class enrolment
systems. Contingencies such as backing up of the data in the
old servers were also put in place.
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THE “3+3+4” NEW ACADEMIC STRUCTURE
[3+3+4] #2]

(c) Staff Recruitment

As mentioned above, the LegCo approved a one-off $550
million front-end loading grant to the UGC-funded institutions
for their preparation of the new curriculum. The major part
of the grant was used to early engage/recruit additional
academics to revamp existing programmes and develop the
curricula and pedagogy for the new programmes. Institutions
also recruited additional staff to strengthen the student
advising services and communications with the stakeholders.
In addition to recruiting full time staff, institutions implemented
various schemes to bring in overseas scholars and academics
to fill the teaching vacancies on a temporary basis. Institutions
in general anticipated that the teacher-student ratio would be
maintained at more or less the current ratio once all the new
faculty be in place under the full operation of the four-year
curriculum.

(d) Communications and Engagement with the Other
Sectors

Institutions exerted much effort in enhancing their publicity
plans and communications with the general public and the
school sector to promote the new curriculum. Promotional
activities such as TV programmes, advertisements, DVDs,
information programmes, exhibitions at shopping malls
and secondary schools, open days, etc. were arranged.
Institutions also actively engaged the school sector, principals
and teachers in soliciting their views and input on curriculum
changes through school visits and talks on the new curriculum
and programmes. Meetings with school councils to discuss
and update parents and students on issues relevant to
admissions under the new academic structure were held,
and development days and training/enhancement workshops
were also provided for the teachers. Institutions also launched
designated websites on “3+3+4” to enhance the general
understanding of the public on the “3+3+4” reform in the
higher education sector.
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THE “3+3+4” NEW ACADEMIC STRUCTURE

(e) Capital Works Projects

The implementation of new normative four-year
undergraduate programme in September 2012 resulted in a
substantial increase in the overall undergraduate enrolment
at the UGC-funded institutions. With the Legislative Council’s
approval of $5.84 billion, the UGC-funded institutions carried
out twelve capital works projects to provide additional
teaching and learning facilities in support of the new academic
structure. The new buildings are shown in the chart on next
page.

In 2012-13, the UGC continued to work closely with
institutions in taking forward the twelve “3+3+4”-related
capital works projects. All projects are finished by now.
By September 2012, eight out of the twelve projects were
completed and commissioned, including HKUST’s Extension
to the existing Academic Building; LU’s New Academic
Block and New Student Hostel; CUHK’s Centralized General
Research Lab Complex (Block 1) at Area 39, an Integrated
Teaching Building and Extension to the existing University
Library at Central Campus; HKBU’s Baptist University Road
Campus Development; and HKU’s Centennial Campus.
The remaining four projects, namely the Academic 3 of City
University of Hong Kong, the Student Amenity Centre of The
Chinese University of Hong Kong, Phase 8 Development
of The Hong Kong Polytechnic University and the New
Academic Building of The Hong Kong University of Science
and Technology, had experienced a delay, but were finally
completed by early 2013. The institutions concerned had
implemented contingency measures, including the extension
of teaching hours and finding of temporary space to provide
extra teaching facilities to meet the teaching need of the new
academic year.

In addition, in 2012-13, the UGC supported 22 Alterations,
Additions, Repairs and Improvements proposals with a total
estimated cost of $402 million for institutions to carry out
consequential works related to their “3+3+4” capital projects
and improvement works to their existing facilities necessary
for the implementation of the new four-year academic
structure.
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"3+3+4"- RELATED CAPITAL PROJECTS

AND CONSEQUENTIAL IMPROVEMENT WORKS
CARRIED OUT BY UGC-FUNDED INSTITUTIONS
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THE “3+3+4” NEW ACADEMIC STRUCTURE
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Captial Projects
BEXTRE

1. CityU’s Academic 3
PAREME (=)

2. HKBU’s Baptist University Road Campus Development
RREERBBREERE

3. LU’s New Academic Building and Student Hostel
BANHERBEELEE

4. CUHK’s An Integrated Teaching Building
PARERAHBERE

5. HKUST’s New Academic Building
[RYACE YN

6. PolyU’s Phase 8 Development
BREN\RERTE

7. HKU’s Centennial Campus
BREREFRE

Improvement Works

REIR

8. HKBU’s newly renovated Integrated Science Laboratory
ERRIBEFOGE R EERE

9. CUHK’s new Multipurpose Learning Centre
RREFZREEED L

10. HKIEd’s new canteen
HesRsE

11. HKUST’s new Mentoring Centre
RIA RN R 0
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(f) Support Measures for the Double Cohort

Two cohorts of students (one from Form 7 under the old
curriculum and one from senior secondary 3 under the new
curriculum) were admitted to the UGC-funded institutions
in September 2012. The biggest challenge faced by the
institutions was how to handle both cohorts of students at
the same time. To ensure that there would be no competition
for admission between the two cohorts, a total of 30 000
publicly-funded first-year-first-degree (FYFD) places were
approved by the UGC, i.e. 15 000 for each cohort, for
2012/13. Additional senior year places were also provided for
the institutions.

Recognizing the various demand from the double cohort
students would increase substantially, institutions and the
relevant parties, including the Hong Kong Examination and
Assessment Authority (HKEAA) and the Joint University
Programmes Admission System (JUPAS) Office, put in place
a number of special measures to meet the challenge. The
measures include staggering the announcement dates of
the public examination and the admission results, as well as
the commencement of the school year for the two cohorts;
merging the orientation camps; enhancing the counseling and
advisory services; increasing the library books, e-resources
and catering outlets; strengthening the transportation
services; and providing more financial aid and scholarships.
Since students enrolled in the four-year curriculum were
one year younger than the three-year cohort, and some of
them had yet to reach the age of 18 (“minors”) upon the time
when they entered the institutions in September 2012, some
institutions strengthened/revised the contents of the student
guidebooks to provide more specific information for this group
of students, while other institutions briefed the student bodies
on the legal issues of the minors.
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THE “3+3+4” NEW ACADEMIC STRUCTURE

(g) Contingency Planning

Notwithstanding the enormous preparation work put in
for the new four-year academic structure, the institutions
were vigilant in monitoring developments and worked out
contingency plans to tackle any risk and problem which
might arise during the commencement of the semester. In
the light of the concerns over the completion of new capital
projects, institutions identified alternative measures, such as
scheduling weekend and night classes, renting nearby offices
as temporary teaching venues/department offices, etc., in
case of slippage in the project completion schedules. Risk
Assessment Teams/Committees were also formed under the
senior management to assess all possible risks and map out
fallback arrangements.

Start of Academic Year in September 2012

As it was the first year for the implementation of the new
curriculum and admission of the four-year cohort, the media
and the general public paid close attention to the institutions’
preparation, in particular whether the facilities were ready for
receiving a huge group of students. Despite that institutions
had put in considerable efforts in the preparatory work, some
minor hiccups occurred during the commencement of the
semester, such as insufficient public transportation which
led to long queues waiting at the bus stations, shortage of
catering places during peak hours, allocation of hostel places
to some non-local students days after their arrival in Hong
Kong, temporary suspension of the enrolment system, etc.
Institutions took prompt actions to rectify these transitory
issues, so as to minimise their effects on students. On the
whole, the implementation of the new academic curriculum by
the institutions was generally smooth.

UGC’s “3+3+4” Group

The UGC set up the dedicated task force in 2007 to take an
overview and render support to institutions’ initiatives. A total
of nine meetings had been conducted since its inception, with
some of the meetings attended by representatives from the
institutions and other relevant parties including the Education
Bureau, the HKEAA and the JUPAS Office. The Group
discussed issues such as capital projects and contingency
plans, etc. The Group also organised several sessions for
stakeholders to share their experiences in the preparation
process.

[3+3+4 ] $T2H
(@) mEHE

BECRETHEIERAEEREE KRR
ETRE  BUERBBBELNGIEE
HEHE) - AR E R 2R A s B R Ak
A - R EATIZIEA OREETR
HISER - BRRE RELHE - Pl BE 2
AERRSEEEE LR HRMLNEE
BRAERRHRE PRES - WXL
RIERTE ° I BB AR R T
B/ ZEg BASEABEE A
BHEBEEERBRMGIFTRELEE -

2012F 9 FRBIBR

HRR2012F 2B FHITHES b2 E
IRENERPOF B2 A - FIE R KRR
R (R R B MRS B LAFE
TA#ELE) - NEEZE - BERKREE
RENEETE HASRMBE —L&/)
IR Bl AR BRET B UABE L
UAPEREE  RERBEZICRBTE
JEF  BSDIEAMEBERBL R EL
EAFES  ARBEFMEHERBEH
155 o BT B BVERERTT B AR R |l i
ERRE - LU HEERNTE - BEM
T - FERIERRREITIER) o

HESZ [3+3+4) 28 TE/E

BESN2007TFRUFEENHE BER
EERERNERIERERIE &9
HAFRNRER B EREBBHRER
FEBREH(BEHRER BEEAR
R REBBAHMAER)KBEHE -
[3+3+4 |26 T/ MER B L IRERE -
BREEATEER REEHEE - TF
PATBERZ ARG - ERNED

FHEEEBETHLR -

53



INTERNATIONALISATION
AND ENGAGEMENT
WITH MAINLAND CHINA

EiBR{b 2 Ed gt N05a3E IR




The Higher Education Review (HER) Report issued in
December 2010 stated that internationalisation should
become one of the central themes of all UGC-funded
institutions and should permeate the whole gamut of
institutional activities. In an age of rapid globalisation and
intense regional and international competition, the UGC
believes there is an urgent need to take forward the two
initiatives. The UGC sees internationalisation and engagement
with Mainland China as the key to Hong Kong’s future, and
believes that it should be actively pursued by the UGC-funded
institutions.

To map the way forward and set priorities for
internationalisation and engagement with Mainland China,
the UGC convened a series of strategic dialogues in 2012
with the Heads of Universities Committee (HUCOM) and
the institutions. Through the dialogue, the UGC and the
institutions have achieved better understanding on the
importance and best practices to pursue the two initiatives,
having regard to institutional autonomy and the institutions’
plans and policies that are already in place.

After completion of the strategic dialogue in September 2012,
the UGC was encouraged to have identified a number of
strengths institutions have in developing the two initiatives,
including, among others, strong leadership, international
faculty, substantial percentage of non-local students and
relative open-mindedness of local students to non-local
students. At the same time, it also came to our realization that
there are tremendous opportunities for institutions to further
develop the two initiatives.

With the availability of additional funding, the UGC proposed
in 2013 four new initiatives on internatinalisation and
engagement with the Mainland that echo recommendations
arising from the strategic dialogue. The goal is to motivate
institutions to strengthen their pursuit of internationalisation,
particularly by addressing the challenges as identified, with a
view to embedding internationalisation as part and parcel of
the culture, mindset and DNA of the entire UGC sector. First
of all, the UGC proposed, in the 2013/14 academic year, to
fund student-initiated projects or initiatives that encourage
multi-cultural integration. Secondly, to help promote Hong
Kong’s higher education sector as a united entity, the
UGC proposed to devote part of the new funding to take
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the lead in setting up a Hong Kong Pavilion in international
education conferences. Thirdly, to establish a sector-wide
search engine to provide easier access to information for
prospective students. Fourthly, to bring about more exchange
opportunities for more students, in particular those who lack
the means to travel abroad, the UGC proposed to use part of
the new funding to finance student exchanges. The UGC is
hopeful that these initiatives could help bring long-term policy
changes to strengthen the development on this front.
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Chart 1: Non-local Students from Places Other Than the Mainland of China, 2011/12 and 2012/13
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Chart 2: Distribution of Incoming Exchange Students by Place of Origin, 2011/12
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Other than student exchange activities, it is also believed that
students could grow and learn from international experiences
in other ways too, such as service abroad, extended
internships abroad and study trips etc.

In terms of non-local student recruitment, the non-local
student quota for publicly-funded programmes at the sub-
degree, degree and taught postgraduate levels of UGC-
funded institutions is at 20% of the approved student number
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Chart 3: Non-local Student Enrolment (Headcount) of UGC-funded Programmes, 2006/07 to
2012/13
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Notes: 1. Figures in brackets denote percentages of non-local students to total student enrolment.
2. To tie in with the implementation of the new academic structure, UGC-funded institutions have admitted
two cohorts of students under the old and new academic structures in the 2012/13 academic year.
G 1. ERANEF A BEEEEEABNEDL -
2. BEAFEBHINEN - Bk 2012/13 BE RIS 25| R EEHHELE -

In 2012/13, the eight institutions recruited a total of 4 104 E2012/13 2 F « \ bk —HExE T
first-year-first-degree (FYFD) non-local students from the 4 104 %2R B A R H b & 0 B A (EE
Mainland and other places, accounting for about 14% of the F—FELTBMARE - HEFEWAEA
planned intake. It is certainly a leap from the 1% and the 10% EH14% B S H 2000/01 2FER1% &
as recorded in 2000/01 and 2006/07 respectively. 2006/07 BEH10% °



Chart 4: Non-local Student Enrolment (Headcount) of UGC-funded Programmes by Institution

and Place of Origin, 2012/13
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Chart 5: Distribution of Outgoing Exchange Students by Destination, 2011/12
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TEACHING AND LEARNING QUALITY
HRBER

Teaching has an indispensable role in the functions of higher
education institutions. The importance of “teaching and
learning” is emphatically highlighted in the “Aspirations for
the Higher Education System in Hong Kong” published in
December 2010.

The UGC is committed to safeguarding and promoting the
quality of UGC-funded institutions and their activities. The
UGC established the QAC, a semi-autonomous non-statutory
body under the aegis of UGC, to provide third-party oversight.
One of the QAC’s core operational tasks is to conduct quality
audits of individual UGC-funded institutions to assure the
quality of their educational provision (however funded) at first
degree level and above leading to a Hong Kong award, with
due regard to institutions’ autonomy and self-accrediting
status.

Apart from quality assurance, the UGC is also committed to
enhancing teaching methods and student learning outcomes,
in particular the language proficiency of students. To this end,
the UGC provides institutions with the Teaching Development
Grants and Language Enhancement Grants, and implements
other relevant initiatives. The UGC also promotes outcome-
based student learning approaches, which are increasingly
used in the global scene. The UGC will continue to explore
initiatives to facilitate the further enhancement of teaching and
learning.

Quality Audits

The QAC’s approach to quality audits stems from the
recognition that institutions have distinct and varied missions,
reflecting the UGC'’s vision of a differentiated yet interlocking
higher education system. Recognising that each institution
has objectives appropriate to its mission, the QAC defines
quality in terms of ‘Fitness for Purpose’, where institutions
have different purposes that reflect their missions and the role
statements they have agreed with the UGC. The QAC sees
itself as forming a partnership with institutions in assuring and
enhancing the quality of student learning experience in Hong
Kong, for the benefit of all concerned.
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TEACHING AND LEARNING QUALITY

Following the audit procedures set out in the QAC’s Audit
Manual, the QAC conducted its first round of eight quality
audits during 2008 and 2011. All the audit reports have been
published. With the completion of the first audit cycle, the
QAC has embarked on a review of the audit methodology
and approach in consultation with the eight UGC-funded
institutions to prepare for the second round of quality audits.
Upon the completion of the review, a revised Audit Manual will
be published.

Teaching and Learning
Teaching Development Grants

“Teaching and learning” is central to the roles of all institutions.
To encourage institutions to adopt innovative approaches
to teaching, and to improve the quality of the learning
environment, the UGC provides institutions with Teaching
Development Grants. For 2012/13, the UGC disbursed a total
of $37.6 million as Teaching Development Grants. Allocation
is mainly based on the student numbers at undergraduate
and sub-degree levels.

On top of the Teaching Development Grants, the UGC
also implements the following funding schemes to enhance
teaching and learning in the 2012-15 triennium —

° injection of $5 million per annum to the Teaching
Development Grants to support teaching development
activities of all front-line teaching staff members;

° establishment of a fund of $16 million to meet the start-
up costs of setting up communities of practices; and

° injection of $7 million to the Teaching Development
Grants to support worthwhile collaborative projects on
teaching and learning.
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TEACHING AND LEARNING QUALITY
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UGC Teaching Award

The annual UGC Teaching Award was introduced in 2011
to honour those who excel in teaching in the UGC sector. In
the 2012 round of the award, 15 nominations were received
from UGC-funded institutions and were assessed by a
selection panel comprising UGC/QAC Members, a former
award recipient and an external international expert. The three
award recipients in 2012 were Professor Shekhar Kumta of
the Department of Orthopaedics and Traumatology of CUHK,
Professor Liu Zhi-Qiang of the School of Creative Media of
CityU, and Dr David Pomfret of the School of Humanities
(History) of HKU. Each recipient was awarded a grant of
$500,000 for, inter alia, undertaking learning and teaching
initiatives for the benefit of their own institutions and the
entire sector. The presentation ceremony of the 2012 UGC
Teaching Award was held on 6 September 2012.

The UGC invited nominations for the 2013 award in February
2013 and the awardees were selected and announced in
September 2013.
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The three recipients of the UGC Teaching Award 2012 with Mr Edward Cheng, Chairman, UGC and Members of the
2012 Selection Panel at the presentation ceremony. (From left) Professor Richard Ho Man-wui, Mr Edward Cheng, Dr

David Pomfret, Professor Liu Zhi-Qiang, Professor Shekhar Kumta, Professor Poon Wai-yin, Professor William Kirby, Mr

Clifton Chiu Chi-cheong.
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TEACHING AND LEARNING QUALITY

Language Proficiency of Students
Language Enhancement Grants

Enhancing students’ language proficiency, which is an
essential quality for a globally competitive graduate, is a
priority high on the UGC’s agenda. To provide additional
support to institutions for promoting students’ language
proficiency in both English and Chinese (including
Putonghua), the UGC provides institutions with Language
Enhancement Grants, which are in addition to the resources
from their block grants and other sources. A total of $118.8
million was allocated as Language Enhancement Grants
in 2012/13. The amount is allocated based on institutions’
respective student numbers.

Common English Proficiency Assessment Scheme

Common English Proficiency Assessment Scheme aims to
enhance students’ awareness of the importance of English
language proficiency through participating in an internationally
recognised language assessment. The current testing
instrument is the International English Language Testing
System (IELTS).

Final-year undergraduate students of all UGC-funded
institutions may participate in the Scheme on a voluntary
basis. They will be reimbursed with the test fee if they agree
to have a statement included in their transcripts indicating
their participation in Common English Proficiency Assessment
Scheme. In 2012/13, about 11,400 final year students, or
60% of the projected number of graduates of the UGC-
funded institutions, registered for participation in Common
English Proficiency Assessment Scheme.

As the scheme has achieved its original purposes of
enhancing students’ awareness of the importance of English
proficiency and providing a wealth of information on students’
strengths and weaknesses in English, the UGC has decided
to replace it with a new scheme to provide direct funding
support for institutions’ collaborative language enhancement
projects. The last round of the Common English Proficiency
Assessment Scheme will be held in 2013/14.
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Collaborative Language Enhancement Projects

The UGC announced in February 2012 the introduction
of an arrangement to encourage and support the UGC-
funded institutions’ collaborative projects on the promotion
of language proficiency. Direct funding support of up to
$30 million will be provided for UGC-funded institutions’
joint projects under the new arrangement in 2012-15. In
recognition of the growing importance of Chinese, the
arrangement is extended to cover collaborative projects to
enhance proficiency in Chinese. As institutions are stepping
up their language enhancement efforts in the new four-
year curriculum, the UGC hopes that this arrangement will
give timely support to institutions to make genuine impact
on students’ language proficiency in a collective and more
efficient manner.
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PROGRESS WITH THE IMPLEMENTATION OF THE HIGHER EDUCATION REVIEW REPORT

SEHER R SHNRERR

In December 2010, the UGC submitted its report titled
“Aspirations for the Higher Education System in Hong Kong”
(available on the UGC website, http://www.ugc.edu.hk/eng/
ugc/publication/report/report.htm) to the Government, which
was published simultaneously. The report aimed to examine
the entire sector with a view to offering recommendations
on appropriate strategies for the future development of post
secondary education in Hong Kong. The UGC considered
it important for Hong Kong to strive for excellence through
discerning the world trends and challenges facing the sector,
and then refining our strategies. The Government studied
the recommendations and consulted the stakeholders in
the post-secondary sector in 2011. In November 2011,
the Government announced its endorsement of the overall
strategies and directions recommended in the Report.
Specifically, it supported that a Credit Accumulation and
Transfer System (CATS) should be developed for the whole
post-secondary system and that such system should
be appropriate for articulation between different levels
and across different institutions at the same level. On
internationalisation, the Government agreed with the UGC
that it should cover a wide spectrum of issues, including
student recruitment, integration of all students on campus,
provision of hostel and private accommodation, research
collaboration, international faculty mix and curriculum
design, etc. The UGC welcomed the Government’s positive
responses.

The world of higher education is moving very quickly and

Hong Kong cannot afford to lag behind. We are fortunate to
have an excellent base to build on, with a

flourishing post-secondary education sector -

and significant advances by UGC-funded

institutions, but the future of Hong Kong’s AP

higher education depends on our strategies
today. The follow-up of the Report will hence
continue to be one of the major endeavours
of the UGC in the coming years.
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PROGRESS WITH THE IMPLEMENTATION OF THE HIGHER EDUCATION REVIEW REPORT

The UGC is working closely with the Government, the UGC-
funded institutions and other stakeholders to pursue the
various initiatives that will contribute to the development of a
healthy, vibrant and internationally competitive post-secondary
education sector in Hong Kong. The implementation progress
is monitored by the UGC and its groups and councils. Some
major tasks are highlighted below —

Provide diversified and flexible pathways for students
to facilitate their progression within the post-secondary
education system

In response to the UGC’s suggestion, the UGC-funded
institutions and the Education Bureau have worked together
and uploaded comprehensive and relevant information on senior
year/top-up degree programmes onto the revamped Portal for
Accredited Self-financing Post-secondary Programmes (IPASS)
system for students’ information. The UGC has also developed
and submitted to the Government some recommendations to
facilitate the implementation of CATS in the entire post-secondary
sector including the publicly-funded and the self-financing
institutions. The plan is being examined by the Government.

Ensure coherence and consistency in quality assurance
in the post-secondary education sector

The QAC has joined the Government’s Liaison Committee
on Quality Assurance. The UGC will continue to ensure
enhancement of teaching and learning in the UGC-funded
institutions through the QAC’s quality audits and the QAC
is conducting a review of the audit process and the Audit
Manual. Separately, to promote and encourage innovative
approaches to teaching and learning, the UGC will continue
to allocate the Teaching Development Grants and Language
Enhancement Grants to institutions in 2012-15 triennium, and
to implement new funding schemes. (Please see details in the
Chapter “Teaching and Learning Quality”)

Pursue further and deeper internationalisation in the
entire post-secondary education sector

To pursue the initiatives to promote internationalisation and
engagement with Mainland China as contemplated in the
Report, the UGC has completed the strategic dialogues with
institutions and also injected additional funding to strengthen
the implementation of the two initiatives.
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The UGC supports the institutions’ academic research
activities through the allocation of the block grant, funding
for research postgraduate places and various competitive
research funding schemes such as the Theme-based
Research Scheme, Areas of Excellence Scheme, General
Research Fund, Early Career Scheme, Collaborative
Research Fund, Humanities and Social Sciences Prestigious
Fellowship Scheme and Joint Research Schemes with the
Mainland and overseas countries. Through financial incentives
and encouraging sharing of best practices among institutions
and with overseas counterparts, the UGC also encourages
institutions to further strengthen and broaden their endeavors
in transferring knowledge, technology and other forms of
research outputs into real socio-economic benefits and
impacts for the community and society.

While the RGC is responsible for carrying out assessment of
research grant proposals for competitive projects, the UGC
established a Research Group to advise on the strategy to
promote excellence in research and review the research
assessment and funding methodology. Its objective includes
working closely with institutions on issues such as how the
research funding and research postgraduate places should
be best distributed to drive excellence, how to encourage
research while keeping an appropriate balance with teaching,
how to maintain and promote role differentiation, what is
the best and most effective way to allocate the research
resources, etc.

The RGC has continued its efforts in taking the research
results to the community by organising lectures and
publishing newsletters to share the research findings with the
community.
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UGC Funding Support for institutions

(@) Research Expenditure of UGC-funded Institutions
2011/12

The UGC-funded institutions continue to pursue
excellent research. Their reported aggregate
expenditure on research in 2011/12 amounted to
HK$7,155 million, representing 41% of the total
expenditure in academic research of the institutions, and
0.36% of Hong Kong GDP. UGC and RGC funding, in
the form of block grants and competitive research grants
respectively, constituted the bulk of research funding
for the institutions. Together, the two sources of funding
made up about 76% of the total research expenditure in
2011/12- breakdown is at Table 1.

Table 1 - Research Expenditure of UGC-funded
Institutions 2011/12

Source of Funding Amount (HK$m)
BEBRIR SE(EEBT)

W UGC nEe 4,754.0

WRGC WER 660.4

[ Other Government

Funds HT E At & BhET 2 501.8

' HKPrivate Funds  AMIFAAB S 1,099.0

W Non-HK EBUIMIES 139.6

Total e 7,154.9

(Up 3.0% compared
with 2010/11)
(822010/11 B2 F 1 513.0%)

Ratio of

expenditure on

research to AR 2 1 A A

Hong Kong’s GDP AE(ER L E 0.36%

Note: Figures do not add up to the total due to rounding.

i BROBEREA BENETRRRERNEEALA

HESREREHNER

(@) 2011/12BFEHESE BN
ERX

HECEPRREENRETEUHRT
YE < 2011/1282 F - F e RITB WA RH
TR IE71.55 BB T (BT 24T
HERERLM41%  HERAEES
E80.36% - BE & RHE R hl AR
BHpeABEMHARHBE AR
HOEY  BREREREIBZNMAELE -
2011/12 B4 + ZMTE & B R 491G 3T
R 76%  DIEEFTHNEK °

R 201/12BEHEEEY RN
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(b)

(c)

Research Endowment Fund

The $18 billion Research Endowment Fund (REF) was
established in February 2009 after approval was granted
by the Legislative Council. The Fund has been set up
as a trust under the Permanent Secretary for Education
Incorporated. Its investment income replaces a large
portion of recurrent subvention originally allocated to
the RGC as Earmarked Research Grant, thus providing
greater funding stability and certainty. A portion of
its investment income will also support theme-based
research, thus allowing the institutions to work on
research proposals on themes of a more long-term
nature and strategically beneficial to the development of
Hong Kong.

An injection of $5 billion into the Research Endowment
Fund was proposed in the Policy Address delivered
by the Chief Executive in October 2011 and approved
by the Legislative Council in January 2012. Of that, a
portion of the injection will provide research funding to
the self-financing tertiary institutions on a competitive
basis.

Greater Competitiveness on Allocation of
Research Resource

As elucidated in the “Aspirations for the Higher
Education System in Hong Kong” report, the UGC
has introduced greater competitiveness in allocating
research funding and research postgraduate places
in order to promote excellent research in UGC-funded
institutions. It is the outstanding research that drives
innovation contributing to society and the economy. All
our institutions aspire to be able to compete with the
best in the world. The new funding arrangement of using
institutions’ achievement in RGC’s Earmarked Research
Grant to determine the distribution of up to 12.5% of the
Block Grant as indirect/on-costs has been implemented
progressively over a period of nine years starting from
2012/13, and will be reviewed before the end of the
first triennium. Over a period of five years starting from
2012/13, an increasing portion of the 5 595 research
postgraduate places has been allocated through five
competitive methods, and 50% of such places will be
competitively allocated by 2016/17.

(b)

(c)
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(d)

(e)

In the course of implementing its plan to enhance
competitiveness in allocating research funding, the
UGC noted that humanities and social sciences (HSS)
projects generally have a lower project cost and that
HSS academics are less active in applying for research
grants. The UGC has taken certain measures to
strengthen research in such disciplines, including ring-
fencing 18% of the new indirect/on-costs element in the
research portion of the Block Grant for HSS research
and providing additional annual funding of $20 million to
the RGC for HSS research, in particular to recognise the
greater need of HSS projects for Principal Investigator’s
time (in the form of teaching relief) and to set up the
Prestigious Fellowship Scheme for Humanities and
Social Sciences Panel.

Research Assessment Exercise 2014

The UGC seeks to reward excellent research and
strengthen differentiation. To this end, in consultation
with the eight UGC-funded institutions, the UGC will
conduct the next Research Assessment Exercise
(RAE) in 2014. The RAE 2014 will use international
benchmarks and sharpened measures to assess the
research quality of the institutions. Results of the RAE
will form the basis of the distribution of the remaining part
of the research funding in the Block Grant. Preparatory
work for the RAE 2014 is under way.

RGC’s Research Funding Schemes

Apart from the block grants allocated by the UGC, the
various funding schemes administered by the RGC
together represent the largest single source of funding
for supporting academic research in Hong Kong’s
higher education. These funding schemes are managed
by the RGC based on competition and peer review. With
the transfer of administration of the Areas of Excellence
Scheme to the RGC in February 2012, annual research
funding available to the RGC amounted to about $1.1
billion in 2012/13, as follows:

(d)

(e)
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Table 2 - RGC’s Research Funding Schemes

Research Funding

Amount Available

Schemes (HK$m)
R &R & AREE(EE®RT)
[ RGC funding
schemes funded
by Earmarked R ARG &)
Research Grant KR E B E BT & $828.5
Theme-based
Research Scheme LA 712 $200.0
-ATofExcellenoe
Scheme SR A S $80.0
Total FEE $1108.5

Earmarked Research Grant

For 2012/13, the RGC distributed HK$ 791.28 million
through the Earmarked Research Grant in the form of
research project grants, representing a slight decrease
of 0.5% when compared with 2011/12 where funds
distributed included both research project grants and
on-costs. There are six funding schemes under the RGC
Earmarked Research Grant: the General Research Fund
(GRF); the Early Career Scheme (ECS), the Collaborative
Research Fund (CRF); the Joint Research Schemes
(JRS), the Humanities and Social Sciences Prestigious
Fellowship Scheme (HSSPFS) and the Postgraduate
Students Conference/Seminar Grants (PSCSG). The
budgeted distribution amongst the major funding
schemes is set out in Table 3.
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Table 3 — Budgeted Distribution of Earmarked Research
Grants 2012/13

Distribution of Funding Amount (HK$m)
BR OB <BE(EEBT)
B GRF BEATS 540.9
WECS  gREssEii 114.8
WCRF iEWES 80.0
T JRS  AtEREE 44.4
WHSSPFS AXER:deRsgiisEEds 100
WPSCSG  WELEgE HHeRDS 1.2
Total 4@ 791.3

Details of how these schemes operate and the success
rates can be found on the RGC website (www.ugc.edu.
hk/eng/rgc) and in its Annual Report.

Theme-based Research Scheme

The Scheme is funded by the investment income from
up to $4 billion of the Research Endowment Fund (.e.
about $200 million per annum assuming a 5% return).
The objective of the scheme is to focus academic
research efforts of the UGC-funded institutions on
themes of strategic importance to the long-term
development of Hong Kong. The Education Bureau
has established a Steering Committee on Research
Themes to advise on the selection of themes. After
a series of consultation, including with the UGC, the
RGC and the community, three themes were selected.
Under these themes, 11 grand challenge topics have
been identified by the RGC in consultation with the
academic community through invitation of white papers
and holding of workshops. These topics have been
endorsed by the Education Bureau upon the advice of
the Steering Committee. The themes and topics are set
out below:
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Theme: “Promoting good health”

- Infectious diseases
- Genomic medicine
—  Stem cells and regenerative medicine

V]

Theme: “Developing a sustainable environment

—  Water pollution and water treatment
—  Sustainable built environment

—  Green Electronics **

- Air quality

Theme: “Enhancing Hong Kong'’s strategic position as a
regional and international business centre”

-  Hong Kong’s future as an international financial
centre

—  Promoting Hong Kong'’s business through networking
capability

—  Promoting Hong Kong as a centre of excellence for
business services innovation

—  Entrepreneurship and enterprise organization *

The scope of these two topics was broadened/clarified with
effect from the third round exercise in July 2012 after consulting
the institutions and obtaining endorsement of the Education
Bureau.

This topic was named “Organic photo-voltaic and light emitting
diodes” in the first and second round exercises.

Two rounds of exercises have been conducted under
which 11 projects were awarded funding totaling some
$451 million. The third round was launched in July
2012 with 42 preliminary proposals received and 16
shortlisted for submission of full proposals. Grants were
awarded in July 2013.
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Outreaching visits for promotion of the 2013/14 Hong
Kong PhD Fellowship Scheme
2013/14 BF Z B FE LW F BB B an 18 E5 5

Hong Kong PhD Fellowship Scheme

To attract the best and brightest students in the world,
irrespective of their country of origin and cultural
background, to pursue their PhD studies and research in
UGC-funded institutions, the RGC launched the annual
Hong Kong PhD Fellowship Scheme in September
2009.

The Fellowship provides a monthly stipend of
HK$20,000 and a conference and research-related
travel allowance of HK$10,000 per year for the
awardees for a period of three years. 155 candidates
among some 4 300 applicants from over 110 regions
received the award in the third round exercise for
2012/13.

To promote the fourth round of the Scheme for 2013/14,
Chairman, RGC and colleagues from institutions
conducted outreach visits to the United Kingdom
and Scotland in October 2012 and visited 5 top-tier
institutions to exchange views with university staff as
well as students. There were 4 785 applicants from 106
regions for the fourth round. By the end of March 2013,
185 candidates accepted the offer of fellowship.
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The awardees of the 2012/13 round of the Hong
Kong PhD Fellowship Scheme, RGC Members, and
representatives of institutions together with some past

awardees met at a tea reception on 21 November 2012 to

exchange views and share experiences.
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This prestigious Scheme unites top international research
postgraduate students and Hong Kong’s world-class
research institutions. It helps Hong Kong to excel at research
and widen our pool of talent and contacts. This also furthers
internationalisation of the higher education sector.

As a natural extension of institutions’ teaching and research
activities, KT has become the third core function of Hong
Kong’s higher education institutions. The UGC strongly
believes that the transfer of knowledge between institutions
and the society would help bring about socio-economic
impact and improvements to the community and businesses.
This in turn would also help enrich institutions’ research
mission, thereby enhancing the international competitiveness
of the local higher education sector. The UGC is encouraged
to note that over the years, knowledge transfer activities
haven taken roots in multiple disciplines, including health
sciences, arts and humanities and the social sciences,
architecture, business and economics, city planning and the
environment, science and technology as well as engineering.
The overall level of KT activity is healthy and there are positive
indications that it is increasing.

Since 2009/10, the UGC has introduced an additional
stream of recurrent funding of around $50 million per annum
earmarked for the institutions to strengthen and broaden their
endeavours in KT. It is welcoming to see that considerable
progress has been made by all institutions which have made
good use of the funding. All institutions have now included
KT in their mission statements and strategic documents
while academic staff has also manifested a higher degree of
commitment to the initiative.

All institutions have engaged to some degree in consultancy,
research contracts and collaborative research, spin out
companies and licensing. They have all engaged in some
form of Continuing Professional Development which was
directed at business or social enterprises. Institutions have
also employed a variety of other mechanisms to particularly
cater for KT in the arts, humanities and social sciences.
These include the setting up of websites for dissemination
of knowledge, organization of seminars, workshops,
conferences, exhibitions and other public events.
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Much of the UGC funding was intended to be used for
building institutions’ capacity for knowledge transfer and
that has indeed been the case with all of them having
established or reinforced their knowledge transfer offices
for better coordination and promotion. There has also
been increased recognition of the importance of enterprise
and entrepreneurship as an integral element of knowledge
transfer. It is hopeful that the promotion of entrepreneurship
would resonate with the new 4-year academic structure
with students to be given with more opportunities to
work with start-ups and networks could be formed to link
undergraduate and postgraduate students, researchers,
alumni, faculty members and other staff.

As has often been noted, the history of significant research
activity and funding in Hong Kong institutions is comparatively
short. Thus it is unsurprising that many of the demonstrable
impacts of the creation of new knowledge have not been
widely reported and thus unnoticed by society in general. In
order to increase public awareness of the good work that has
been done by institutions in this area, the UGC would deploy
additional funding to carry out more extensive communication
activities in the coming year.
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Allocation of Knowledge Transfer Recurrent Funding to Institutions, 2012/13
2012/ 13EF /M FHRARN AR BB EERIN

Institution ($ million)
5 (BEBET)
CityU A 5.82
HKBU PN 2.80
LU EEUN 1.09
CUHK SN 13.41
HKIEd b 1.53
PolyU A 7.43
HKUST BER 7.11
HKU AR 13.61
Total L 52.8
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Key Statistics on UGC-funded Institutions

HESENRREZMSTHS
Academic Year 24
2011/12 2012/13!
Statistics on Overall Student Enrolment of HESEPRIRERSE AMAHET (AR

UGC-funded Programmes (Headcount)

Total Student Enrolment BEELE AY 75 597 93 934
Student Enrolment by Level of Study RIEREEE D MNBEAY
Sub-degree B 2R E 6927 7041
Undergraduate B BMRIE 58 412 76 353
Taught Postgraduate RIS R A2 3686 3721
Research Postgraduate T FE BT 55 AR AR 6572 6819
Student Enrolment by Sex REBIESNBEANE
Male S 35428 43 884
Female s 40 169 50 050
Student Enrolment by Broad REBENERBSNEEAE
Academic Programme Category
Medicine, Dentistry & Health Rl FRIAEER 7389 9742
Sciences IBEF 12 247 15 696
Engineering & Technology TRERHIREE 15076 17 957
Business & Management AERAE R 14013 17 233
Social Sciences it ERIER 9580 12125
Arts & Humanities SCRFAI AR ERL 9677 12578
Education HAER 7614 8 602
Statistics on Specific Groups of Students SEARIBE A RGBT
Student Enrolment of First-year-first-degree E-FREITBVRBEEAY
(FYFD) Places (Full-time Equivalent) (HHERZAFAZ) 16 354 33073
Senior Year Intakes (Full-time Equivalent) EBERELBNKREABEERZ A AZ) 2288 2724
Non-local Students by Place of Origin2 RIREHE D IR B A B2 10770 13 661
The Mainland of China A 8936 10 963
Other Places in Asia M E IR 1355 2105
The Rest of the World oM LAS N & 478 593
Incoming and Outgoing Exchange Students® RAERBEBHMEARS
Incoming Exchange Students BRI 4414 -3
Outgoing Exchange Students BEABRI M A 4217 -3
Graduates by Level of Study* RIEREEBINEEEAY 24 971 28 708
Sub-degree BIZ2(IRIE 3252 4630
Undergraduate BB RIZ 17 630 19 047
Taught Postgraduate HRPTIERARIZ 1978 2257
Research Postgraduate TP T AR AR 2111 2774
Graduates by Broad Academic REEBENERNESNEEE AH 24 971 28 708
Programme Category* (Headcount)

Medicine, Dentistry & Health Rl - FRIAEER 1889 1969
Sciences BEFR 3900 4663
Engineering & Technology TREBHIRHEE 4775 5574
Business & Management AERAE R 4577 4858
Social Sciences tERIER} 3347 3705
Arts & Humanities R AR} 3339 3692
Education HBEE 3144 4248
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Academic Year 24

2011/12 2012/13

Statistics on Academic and HENMRABHFEF (AR
Research Staff (Headcount)

Academic and Research Staff in Academic BESEPRBRUGERRELG2T 8 460 9088

Departments of UGC-funded Institutions HENBEBHIHBRNMAREAR

with Salaries Wholly Funded from General RBAES AR

Funds by Staff Grade
Senior Academic Staff ISESE CEIN= 1758 1837
Junior Academic Staff NBHEANE 3076 3257
Academic Supporting Staff HEHPHAE 2070 2488
Technical Research Staff IR A R 1556 1506

Financial Year 81 B &

2011/12 2012/13

Statistics on Grants for UGC-funded Institutions BESEPRROBH LA BT

Grants for UGC-funded Institutions® ($m) HESEPRERNEDLSLES(EER) 16 335 18 920
Recurrent Grants KEmPE 73.5% 73.7%
Earmarked Grants for Home Financing Scheme JEFTE BhET &I R B SRR B AR T 1.1% 05%
and Other Housing-related Benefits BHANETREEYS
Matching Grants [GESEEIEA - 8.0%
Capital Grants® IEE BN E 6 25.3% 17.8%

Total Government Expenditure® ($m) B EE(G8 ) 364 037 380 615

Total Amount of Grants as % of Y SBEBNRZAE HE DL 4.5% 5.0%

Total Government Expenditure’

Total Amount of Grants as % of Total WSS BEBNHE 24.1% 24.3%

Government Expenditure on Education’ FHZBE HEL

Notes T 1 :

1. To tie in with the implementation of the new academic structure, UGC-funded institutions have admitted two cohorts of students under the old and new academic structures

in the 2012/13 academic year.
REGHEHINE - i 2012/13 2ERBEFEGNEN] R ESHIHRLE -

2. The place of origin of non-local students is determined having regard to their nationality.
JRIE M R—ARFEA S BB A B4R -

3. "Exchange” refers to activities primarily for study purpose and covered by a formal exchange agreement with a non-local partner institution which stipulates a two-way

movement of students between the two institutions. Exchange students refer to those who stay in the local/non-local institution concerned and enrol in credit-bearing courses
for due to exchange activities. In counting the number, an exchange student who participates in more than one student exchange programmes in an academic year for at
least one semester in each of the programmes is counted once in each of the exchange programmes concerned. Since figures are collected based on the enrolment of at
least one semester (including summer semester), figures for 2012/13 will be available upon the completion of the entire academic year.
[ 335 | A bR B SR A s IR B RUA B E R AR e R BETMIA B B AERES) - sl AR 2 S AERRNRHE - IRERERREBMEA M,/ IF
ABERIEER N RIEMBE « ERFE - M—BRLEER-SF2MBB BN E - WAESEFE TEEEL —ERY  Z2LEESEIRFETREE-AR
FHE - ARBFEREEE L —(A2H (REEFRY) BHRIZNRE AL - 201213 BENYFEIREDBFERES TRHE -

4. Graduate numbers for the academic year 2012/13 are projected figures.

2012/13 MR EAE ANBBHEH T -

5. The figures on Grants to UGC-funded Institutions and Total Government Expenditure refer to the financial year of the Government from April to March.
HESEPRBROHHE B RBNRAXGRUABNMBFESF4 AZTFIANBTRE -

6.  The figures on Capital Grants cover both grants for capital works projects and Alterations, Additions, Repairs and Improvements (AA&I) projects.

FEEHY S REEATIZEIEE RS - M2 - BEMSE TIRNBREE -

7. The figures on Total Government Expenditure and Total Government Expenditure on Education are extracted from The Budget.
BT AR ABHE A QRO TR A BN BREER -

8.  Figures may not add up to the corresponding totals owing to rounding.

MR EA - BFEOEM AR TR EA A -



HIGHLIGHTS

ACTIVITIES
FEDR




Communications/
Interface with Stakeholders

Chairman in Conference with Faculty Deans and
Heads of Departments of Institutions

Starting from March 2013, Chairman, UGC has been visiting
the UGC-funded institutions and meeting with their Faculty
Deans and Heads of Departments. Through the meeting, the
Chairman, UGC introduced to them the work of the UGC as
well as listened to their views and concerns on various higher
education issues. This round of visits to all eight UGC-funded
institutions is expected to complete by early 2014.

ACTIVITIES HIGHLIGHTS
FEORE

REREEE
i3

TREARRSRRRRATEDE

HESTFB2013F3ARINFEE B
R BEREERRRTESHE A
NEHEENTHE  TRIRBMAESE
RETRHZENERMBEINER - &
— B RO I TRET 8 2014 15
B o

Chairman, UGC shared his views with the teaching staff of LU (left), PolyU (middle) and HKIEQ (right) in March and April

2013.

HEELT/ER=ARABEX () ~ BEX () K#Hbe (F) BB 5 ZHE5%
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ACTIVITIES HIGHLIGHTS
FEOR

Media Briefing on UGC Activities

Chairman, UGC and several UGC members met the media
following each of UGC meetings held in May, September
2012 and January 2013 to brief them of main issues
discussed.

RERERIEZIIF

HESH2012F5 7 - 9 AN20134F1 A
BITZ BRTEB EELHEHSL
ZE@REF GHYETWNETESR

%o

UGC Members’ Visit to CityU, PolyU and CUHK

UGC Members visited CityU and PolyU in September
2012 and CUHK in January 2013 to meet with the senior
management, some faculty staff as well as student
representatives. Members also took the opportunity to tour
around some parts of the three campuses.

HESESIHPK - BARPK
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20124 9 A B K & 32
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UGC Members visited CityU (left), PolyU (middle) and CUHK (right)
HESLZEF A ()  BA(F) RAX ()



Retreat of UGC and Heads of Institutions

Over 30 participants, including UGC Members and the Heads
and senior management of the UGC-funded institutions,
joined a retreat on 10 January 2013 to exchange ideas to set
out a future roadmap for the UGC sector, including amongst
others, to explore ways to better encourage and incentivise
excellent teaching and learning. The retreat marked the
beginning of a process that will lead to further discussions in
the future.

Research Grants Council - Public Lectures

To promote the work of the UGC and the RGC and the
achievements of the research community in Hong Kong, the
RGC has been organizing public lectures since April 2009.
In 2012, four public lectures in eight sessions in total were
held in April, July, September and December at the Hong
Kong Science Museum covering the achievements of RGC
competitive funding schemes in various scientific areas.

ACTIVITIES HIGHLIGHTS
FEORE

PFESRERRRBTERZ

201341 A10H  B30EZHEGESE -
HESEPRERREAEREEEASR
2EETE BEITHETE THRRM
AREARBER  BPEERSHZE

E—SEHENERR T EHEE . £
B2 sBEERARNNRERFR -

HEBLARBE

RIEERHRESNAERNIE  EHAF
BHEABNRREKR - H1E BB 2009
FALARTHENDARBE - 2012F 4
A-7A ~9H&12H%{§E%‘ﬁ%ﬂ%ﬁé
BITVS )\ B A RB R Bl % @
BB %\ﬁé‘ K& Bt B B E R 2R
BHYRF TSR ©
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ACTIVITIES HIGHLIGHTS
FEOB

“3+3+4” Academic Reform and [3+3+4 | BHINER

Capital Works BEAXTRR

“3+3+4” Related Capital Works Projects £ [3+3+4 | BHBEONEATRES
E=l

The 12 major capital works projects which are central to the BIE AR HETTI 3+3+4 JFT 2| M
implementation of the new “3+3+4” academic structure in T2 ZEARTIRER KB 5T ©
UGC-funded institutions were completed.

CUHK'’s Student Amenity Centre Learning Commons in Centennial Campus of HKU
BRI B EENH L BRX BB FIREIA 8 & E R

Lecture Theatre in Phase 8 Development of PolyU Classroom in Academic 3 of CityU
B E/HREZ R 26,7 HE WALBWHE (=) AR E



Teaching and Learning Quality

The 2012 UGC Teaching Award

The UGC held the presentation ceremony of the 2012 UGC
Teaching Award on 6 September 2012 to honour academics
in the UGC-funded institutions for their outstanding teaching
performance and achievements, as well as their leadership
in and scholarly contribution to teaching and learning within
and across institutions. Over 100 guests, including Council
Chairmen and Heads of the UGC-funded institutions, their
senior management responsible for teaching quality, as
well as award nominees and other outstanding teaching
staff, joined the event to celebrate the achievements of the
three award recipients: Professor Shekhar Kumta of the
Department of Orthopaedics and Traumatology of CUHK,
Professor Liu Zhi-Qiang of the School of Creative Media of
CityU, and Dr David Pomfret of the School of Humanities
(History) of HKU.

ACTIVITIES HIGHLIGHTS
FEORE

BRSER

2012 EHESHRBHBR

H & e R2012F9 A6 H £ 1720124F
HESHELHBR/PLBE  REHE
CEPRREFZDENEEHBRIM
PR EE + LA B M P9 2 B A R 90 A 42 1 2k
BEZFEHNERMMRIBRRAEE S
BoERMEENRESR  BRESHE
EPREROIRESEIENIRK - R
HELEZNREETEAS  EREME
ERHEMBEEBBAER  —ENEEE

BB R =G 83E - R/
MRAIBERTFHERR  BARIEE
BB 2SR BUR KB KA X BB (FE2
R)EEEEL -

Left photo: The three recipients of the UGC Teaching Award 2012 with Mr Edward Cheng, Chairman, UGC and
Members of the 2012 Selection Panel at the presentation ceremony. (From left) Professor Richard Ho Man-wui,

Mr Edward Cheng, Dr David Pomfret, Professor Liu Zhi-Qiang, Professor Shekhar Kumta, Professor Poon Wai-yin,

Professor William Kirby, Mr Clifton Chiu Chi-cheong.

I 2012 FHE S G BRI REBHE R T EHHRFC LR RGN RENRIEHE LRI o (T X EH
B BT L - REERIIE L - BRI - HHEHR  EEEHR - WENHK - BEEELE




ACTIVITIES HIGHLIGHTS
FEOR

Research

RGC Open Forum on Collaborative
Research

The Open Forum on Collaborative Research
was held on 14 June 2012 in PolyU to promote
research collaboration. Chairman, RGC,
Collaborative Research Fund Sub-Committee,
Major Projects Steering Committee and
Subject Panels presented at the forum
to share their experience on high-impact,
collaborative projects. They also discussed
with the attendees on the key ingredients of

successful collaborative proposals and essence on

the proposal preparation.

HEBSBIEHRARRE

WES ARHIEN 20126 A 14 BRIE LT -

IE - BRBERTS/NMMEEES  KRUMKEEEEZESRZESEM/
MEFHERIE LFERIEAREMGENRETEND ZER - LA INE BRI
YEISEAT S BARE  - A RBMET A BIE R T A BRSO TR -

b=

AR TT i F - THE B

Consultation Forum on the Research
Assessment Exercise 2014

To extend dialogue on various aspects covered
in the Guidance Notes for the Research
Assessment Exercise (RAE) 2014, the
UGC organised a consultation forum
for institutions and stakeholders on 1
September 2012. The forum was attended
by over 300 participants and successfully
built a greater consensus on the principles
and methodology of the RAE 2014.

2014 FEHRFTBITEZRBRE
2014 FMENBIEESDRE TR THE « BIRER

W HEBEE2012F9 A1 B ARK BN ERI LA
B HEFEERBI00 A - BRUtEE 2014 FHETELIENR

AIFNTT R EBCE — P -



ACTIVITIES HIGHLIGHTS
FEORE

Outreach Visits for Promotion of 2013/14
Hong Kong PhD Fellowship Scheme
(HKPFS)

Chairman, RGC and colleagues from institutions
conducted outreach visits to the United
Kingdom and Scotland in October 2012.
The delegation visited 5 top-tier institutions
to promote the Scheme among overseas
academics and students as well as to recruit
potential applicants.

FBINEE 201314 2FEBBBTIHRER
BEH518

HERERIRRARRE2012F 10 Ak KB REHE
A - KKRERD T AMARRR - FABINEERBERERE
BLARERBEFE - WHEFSEBPBABRESM -

Hong Kong PhD Fellowship Scheme (HKPFS) -
Awardees Reception

The awardees of the 2012/13 round of the HKPFS, the
Steering Committee, Selection Panel Members and
representatives of institutions together with some
awardees of the 2010/11 and 2011/12 round met at
a tea reception on 21 November 2012 to welcome
the new awardees, share experience and build a
vibrant awardee community for further promoting the
Scheme among students overseas.

BBETHRERBESEIBRARR

EREIMRERESTEBELZEY iﬁkié\@&éﬁuﬁ%&\ﬁ
7 ARE 2010/11 2 2011/12 BFK)ISEEA - 12411 A21 AR
201213 B FMBRARSY - BN —ESREZH  THELH - BEENF ﬁ%mé o e X et
M BRENREINBEREETBE MR LERBETE -
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ACTIVITIES HIGHLIGHTS
FEOR

Award Presentation Ceremony for the Awardees fiHESFBERBANBRITESH
of the Early Career Award and the Humanities  2{#H28E 585 R e

and Social Sciences Prestigious Fellowship

Scheme

An award presentation ceremony for the awardees of the HEBFEERMAXBERTGRI G
Early Career Award and the Humanities and Social Sciences B ET RN R RIS 2012F 12 12
Prestigious Fellowship Scheme was held on 12 December HE1T  UMEBEANREGHHIFTK
2012 to celebrate the success of the awardees and recognize Bt

their achievements in research.

L

Wencaireh Larangs € g

Awardees of the Humanities and Social Sciences Awardees of the Humanities and Social Sciences

Prestigious Fellowship Scheme 2012/13 with Prestigious Fellowship Scheme 2012/13 with Chairman,

Mr Edward Cheng, Chairman, UGC. (fourth left) UGC; Former Chairman, RGC; Chairmen, RGC Subject

2012/138BF N X B @RISR EEHZ1FEAHEHE  Panels; and Secretary-General, UGC.

B LRI AE () &R 2012/13BFANXER I SR EH N EEF 2GRN BHE
E1E  BIERTE - HERER AT ERAE SN
ERSH

Awardees of the Early Career Award 2012/13 with Chairman, UGC; Former Chairman,
RGC, Chairmen, RGC Subject Panels and Secretary-General, UGC.
2012/13BFHH EFBERFRENAHESF)E - BithERFRE - HERBEREE
ERUEEWEREHR
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UGC HES

The UGC is appointed by the Chief Executive of the HKSAR HEGHEAFINTHRETHREEZ
with the following terms of reference: £ BESENT -

(@) To keep under review in the light of the community’s @ EHENFE - RKETHIEIE:

needs:
()  the facilities in Hong Kong for education in () BEEMRERITHRREREE
universities and such other institutions as may from R E BT R BE &t

time to time be designated by the Chief Executive
of the HKSAR,;

(i) such plans for development of such institutions as (i) HhReERTE
may be required from time to time;

(i) the financial needs of education in such institutions; (i) BEERTENHELE UK
and
(o) To advise the Government: (b) BTIEERBFREHRE
() on the application of such funds as may be ()  AfAIE R RE R AR
approved by the Legislature for education in such BAZIER A R AR

institutions; and

(i) on such aspects of higher education which the (i) THREAHEGRENZIE
Chief Executive of the HKSAR may from time to REHEEE °
time refer to the Committee.

Research Grants Council (RGC) MEER (HER)
The terms of reference of RGC are: HERMBESENT

(@ To advise the SAR Government, through the UGC, on @ BRAHEE  MBEBFIITHEKR

the needs of the institutions of higher education in Hong MEZD B EHAE HEEEMmMH
Kong in the field of academic research, including the RENFTE  SEETELEHE-
identification of priority areas, in order that a research NER—ECARRFEMEERE
base adequate for the maintenance of academic vigour METEBTENSMHITER:
and pertinent to the needs of Hong Kong may be VAR

developed; and



(b)

To invite and receive, through the institutions of higher
education, applications for research grants from
academic staff and for the award of studentships and
post-doctoral fellowships; to approve awards and other
disbursements from funds made available by the SAR
Government through the UGC for research; to monitor
the implementation of such grants and to report at least
annually to the SAR Government through the UGC.

Quality Assurance Council (QAC)

The terms of reference of QAC are:

(@)

To advise the UGC on quality assurance matters in the
higher education sector in Hong Kong and other related
matters as requested by the Committee;

To conduct audits and other reviews as requested
by the UGC, and report on the quality assurance
mechanisms and quality of the offerings of institutions;

To promote quality assurance in the higher education
sector in Hong Kong; and

To facilitate the development and dissemination of good
practices in quality assurance in higher education.

Research Group

To advise the UGC on the strategy to promote research
within the UGC sector; how it should formulate
a strategy in allocating publicly-funded research
postgraduate places; and the balance between teaching
and research within the UGC-funded institutions.

Strategy Sub-Committee

To advise on emerging policy issues and directions
pertaining to the development of the local higher
education sector and system-wide policy development
and strategic planning.

To consider matters related to institutional and
academic development of UGC-funded institutions.

BRSEHERE  BENERXE
MALTHBHREDMESERTE
FRRE  $REFNTRER
fTEBHE SIRHIEEBRIETT
BEOMEMEEIHZA - o
TEEETELEANER Uk
ROBF-RNERRESRELR
RIFTH R RS

BEFRER(ERA)

ERBHBESELT -

(@)

(d)

WEERSHRERNERRETE
NMEHE G B E M A E AR

BESRHER

JEHE & BRI E Z R
B KRR E TETRAMIZE - A
FRULEH IR -

EEBREHERRELGRREL
7 AR

ESHEFEE  HHERIER
BRERBNREERIA

wENE

MEE S RB NS TIENR
B - AR EE R IADE AT EB)
RIS R A2 A FE A 258 - LA R 0]
SHECEPRRERERFRET
ERSFEHEEE  MBESEL
=

KM NEEES

SRR = B2 A R R BUOR K&
[ AR BB S A B I B R
HRTERREREEE  MBE SR
HER -

I E & & BB A o RE B 2%
HRABNEE -



e To devise methodologies to assess the funding
requirements of UGC-funded institutions, and measures
to assess quality and encourage enhancement within
the UGC-funded institutions.

General Affairs and Management Sub-Committee

e To advise on and improve the UGC management
information and statistical systems to meet the
Committee’s strategic, policy and monitoring needs.

e To consider matters related to space and
accommodation requirements of UGC-funded
institutions, including capital and other works projects.

o To consider ad hoc proposals requiring funding and
monitor progress.

Communications Group

e To advise the UGC on all matters relating to public
relations and publicity in respect of the activities of the
UGC and the UGC-funded sector.

° To foster understanding and communication between
the UGC and the community in general, and the relevant
professions/sectors in particular.

Financial Affairs Working Group

° To work with the institutions to help ensure their
continuing good financial governance and sound
financial planning.

° To review financial matters of the institutions as
necessary with a view to governing and monitoring the
use of UGC recurrent grants; and to advise the UGC on
drawing up appropriate related guidelines.

Research Assessment Exercise Group

e  To advise the UGC on non-funding matters relating to
the 2014 Research Assessment Exercise (RAE).

° To oversee the implementation of the 2014 RAE, and
report the assessment results to the UGC.

o HIETAMNMFHERE S A BRRER
TRETE - AR BIFTE =N
Bt WERBHAEGEDRER AR
RFTBMKF -

—-REBREBNMEES
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Annex Il: Membership of the Research Grants Council (As of August 2013)
Bugk— : HRENBHNERE (2013F87)

Name

i

Prof Benjamin W Wah (Chairman)

Title
L)

Provost,

Wei Lun Professor of

Computer Science and Engineering,
The Chinese University of Hong Kong

EEAHE ENl O
(%) BREIRE

Efmnt EMEI R E T 2 B E IR
Prof Terry KF Au Chair Professor,

Department of Psychology,

The University of Hong Kong
BRI HEBEKRE

IR SGE R
Prof Peter Baehr Chair Professor of Social Theory,

Department of Sociology and Social Policy,
Lingnan University

ERABHEERHERRR
ST i R RUR

Prof Chris Berry

EHImMPX

Professor of Film Studies,
Department of Film Studies,
King’s College London, U.K.

REmEE T2

BEXRERMEHE

Prof Moses HW Chan

RISBHEIX

Evan Pugh Professor of Physics,
The Pennsylvania State University, U.S.A.

EHE S AN ARE
Evan Pugh #7138 8245

Prof Louis KC Chan

PRE SRR

Professor of Finance and Department Head and
Hoeft Professor of Business,
University of lllinois at Urbana-Champaign, U.S.A.

XEFFFEAEERIR
& BRI R EE M Hoeft B 220X

97



ANNEXES
fr 2%

Name Title
HE 4]
Dr Nim-kwan Cheung Chief Executive Officer,

Hong Kong Applied Science and Technology
Research Institute Company Limited (ASTRI)

SRR IRE L BB ERAR AR
TR
Prof Yip-wah Chung, BBS Professor of Materials Science and Engineering and

Professor of Mechanical Engineering,
Northwestern University, U.S.A.

EEFEHIX, BBS EEAELEAZ
MERIE & TIRHUIR E M T2
Prof Anne Cooke Professor of Immunology,

Department of Pathology,
University of Cambridge, U.K.

RERIBARE
REERRREHE

Prof Arthur B Ellis Provost and Chair Professor,
Department of Biology and Chemistry,
City University of Hong Kong

AWM AE
SHRREREN KB RBEHE

Prof Joanna Ho Professor of Accounting and
Director of International Programs,
The Paul Merage School of Business,
University of California, Irvine, U.S.A.

CIFSE=S ¢ FEEMIN K ERE DR
Paul Merage %2z
S BRI TR R R E

Prof Ronnie Po-chia Hsia Edwin Earle Sparks Professor of History,
The Pennsylvania State University, U.S.A.

EHRHKR EREBE Y EE TR M KE
Edwin Earle Sparks [ 5 2 3£ FE#0%




Name

%A

Prof Eddy FY Liew

FEREE

ANNEXES .,
sk

Title
B

Gardiner Professor of Immunology,
Glasgow Biomedical Research Centre,
University of Glasgow, U.K.

ERFR R AT AR
FERET ST A Y B BT FE AR
Gardiner %o & 2%

Prof Ross Murch

Chair Professor and Head,
Department of Electronic and Computer Engineering,
The Hong Kong University of Science and Technology

FAERXIKE
BT BB TESRBEIEFRR L

Professor Jaideep Sengupta

Chair Professor,
Department of Marketing,
The Hong Kong University of Science and Technology

FAERXIKE
SR RBERR

Professor Andrew J Szeri

Professor of Mechanical Engineering,
Department of Mechanical Engineering,
University of California at Berkeley

ZEE MM KEHTZHRDIR
MM T AR REUR

Prof Paul KH Tam

Pro-Vice-Chancellor and Vice President (Research),
The University of Hong Kong

BETHR BHEKE
BIR & (#5¢)
Prof Judy SL Tsui Vice President (International and Executive Education),
Chair Professor of Accounting,
The Hong Kong Polytechnic University
MEBHIX BEBBEIKRE

BIRE (BEREHRITRHEE)
SRTEBEH
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Name

%A

Prof Rocky S Tuan

Title
Bt

Director, Centre for Cellular and

Molecular Engineering and

Professor and Executive Vice Chairman

for Orthopaedic Research,

Department of Orthopaedic Surgery,

University of Pittsburgh School of Medicine, U.S.A.

KEZEREEE5R
AR F IieR LA N
BRF MR BRI RRRELAEE

Prof Lynn T White Il

AR

Professor of Politics and International Affairs,
Woodrow Wilson School of Public and
International Affairs,

Princeton University, U.S.A.

KEEMHTE RS
hiBZ& « BEBE QMBI =520
BOR BB BIFR S HHIR

Prof Wing-hung Wong

FoREHF

Professor of Statistics,
Professor of Health Research and Policy,
Stanford University, U.S.A.

KBS FHERE
FETEHIR
BEMTREBRSE

Prof Paul KL Yu

RENBEHRIR

Associate Vice Chancellor for Research Initiatives,
William S C Chang Endowed Chair and
Distinguished Professor,

Department of Electrical and Computer Engineering,
University of California, San Diego, U.S.A.

B NN KRB EE 7T FF D4R

MEHEBERIRE
BN B T2 XK E A B

Mr E Anthony Tan, MH
(Appointment until 30 June 2013)

BEERG £, MH
(HEIZ 201346 H30 H)

Chief Executive Officer,
Hong Kong Science and
Technology Parks Corporation

BB E 2 F]
TTIECAE L




Name
wA

Prof Henry NC Wong
(Appointment until 30 June 2013)

ANNEXES
P 5%

Title
B

Dean of Science and
Professor of Chemistry,
The Chinese University of Hong Kong

FIIEHIK BB XA L
(FEIZE 20136 H30 H) TP B R RAL B HIR
Prof Albert F Yee Professor of Chemical Engineering and

(Appointment until 30 June 2013)

(IFHIZE 201346 A30H )

Materials Science,
University of California, Irvine, U.S.A.

EFNNABEEA
(B TR BAT I B R M

Ex-officio Member ERZES

Prof On-ching Yue

REEHIR

Science Advisor,
Innovation and Technology Commission

IR E
RIEEER
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Annex lll: Membership of the Quality Assurance Council (As of August 2013)
B iR = EXRREENEZE (20135F87)

Name

%8

Chairman =&

Sir Colin LUCAS

Former Vice-Chancellor, University of Oxford, UK
RIEBE R RBR K

Members Z8

Mr Roger Thomas BEST, JP
BOMBEL - P

Former Partner, Deloitte Touche Tohmatsu
A1EE) ¢ BIEMR A LETRIITA KA

Dr Judith EATON

President,
Council for Higher Education Accreditation, U.S.A.
EEREHETERERE

Professor Richard HO Yan-ki

(CIFGE=S7 €53

Honorary Professor,
Open University of Hong Kong
BB NRAARBEBHR

Mr Lincoln LEONG Kwok-kuen, JP

REIMESTE - P

Deputy Chief Executive Officer,
Mass Transit Railway Corporation Ltd
EAERBRARA TR THER

Sir Howard NEWBY

Vice-Chancellor, University of Liverpool, UK
HENEAER K

Professor Amy TSUI Bik-may

RERHE

Pro-Vice-Chancellor and Vice-President
(Teaching and Learning),

The University of Hong Kong
BEERBRINE (H2)

Professor Kenneth YOUNG

B - JP

Master of CW Chu College,
The Chinese University of Hong Kong
BEEPXREHER K

Professor Richard HO Man-wui, JP
Avpomitment until 37 March 2075)

1] X FEZCIZ + JP
(HFRIZ 201343 531 )

Honorary Professor,

Department of Chinese Language and Literature of
The Chinese University of Hong Kong

BB XA B 5 & R X B REBHIK

Mr Carlson TONG, JP
Aopointment until 37 March 2075)
EFRKILE - IP

(FFRIZ 20133431 H)

Chairman,
English School Foundation, Hong Kong
BB RBERGEFE

Ex-officio Member ERZ8

Dr Richard Armour
ZigRiE LT

Secretary-General, UGC
AREHEEPLZEENER
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Annex IV: Members’ attendance at the meetings of the UGC, its subcommittees
and groups (from 1 April 2012 to 31 March 2013)

By dxPT HESZEHFHESRE MVEEZESSEXRH(202F4518F2013FE38318)

Total number of Total number of
meetings of the UGC, = meetings of the UGC,
sub-committees and sub-committees and

groups groups attended
YESRETEZE. ZEHEHEENR  Attendance rate
#BeBRy BTMZEE8RRY HER
Chairman =&
Mr Edward CHENG Wai-sun, SBS, JP 19 16 84

ZRTE - SBS P

Members (in alphabetical order)

ZB (REXHEHES)

Mrs CHAN WONG Shui, Pamela, BBS, JP 9 9 100
=Bt BBS, JP

Professor Jack CHENG Chun-yiu 10 10 100
BREHI

Mr Tommy CHEUNG Pak-hong, BBS 4 4 100
KBELAE  BBS

Mr Clifton CHIU Chi-cheong 17 14 82
Professor CHUNG Yip-wah, BBS* 9 9 100
SEFEHI - BBS

Professor David EASTWOOD* 12 12 100
Professor Willard FEE* 5 5 100
Professor Sir Malcolm GRANT, CBE* 6 5 83
Professor Richard HO Yan-ki 14 14 100
Al A B2

Professor William KIRBY* 7 6 86
RIEHER

Mrs Stella LAU KUN Lai-kuen, JP 5 5 100
2B L - P

Mr Tim LUI Tim-leung, BBS, JP 17 17 100

ERNR L BBS, JP
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Total number of

Total number of

meetings of the UGC, = meetings of the UGC,
sub-committees and sub-committees and
groups groups attended
YEeRETMZES ZEHEHEENR  Attendance rate
Name #£ % HEBRY BT IMZESERRY HEx
Professor John MALPAS 8 8 100
BEBRHE
Mr TAI Hay-lap, BBS, JP 1 1 100
BALSE  BBS JP
Mr Carlson TONG, JP 20 16 80
BRMEE - P
Professor Judy TSUI LAM Sin-lai 15 12 80
GHEBI
Professor Mark WAINWRIGHT* 9 9 100
Professor YANG Fujia* 1 0 0
HRRk L
Professor YUAN Ming* 7 6 86
RERHER
Professor ZHANG Jie* 1 1 100
RN
Ex-officio Member EAZ 8
Sir Colin LUCAS* 6 6 100
Professor Roland CHIN Tai-hong, BBS, JP 17 16 94
HARHIK - BBS, P
Professor Benjamin W WAH 6 6 100
EEHYK

*

*

Overseas Members

BHINER
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