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Sir Colin LUCAS, BBS
Former UGC Member (April 2003 - March 2014)
Former QAC Chairman (January 2012 - March 2014)

I joined the UGC at the moment of SARS. Indeed, my first
meeting was held in London for that reason and so ?[ had no
idea then of how pleasurably familiar 7/F Shui On Centre, its
business and its s{aff would become, I was a member under
three Chairmen and three Secretaries-General. They each had
distinctively different styles but shared a real commitment to the welfare of
higher edudation in Hong Kong,

My time own the Committee coincided with the on-going impact of the
comnsiderable changes in university teaching and research throughout the world,
wrought mainly by globalisation ahd technology. The UGC was preoccupied with
how to help its universities adjust to these changes, to introduce productive
new methods and ambitions without falling for ?askiohabte dead-ends, and to
perform effectively in the increasingly competitive international context. The
central issue is always that, n international terms, Hong Kong is a relakivel
small system with finite resources, How to enable the obvious talent and
ambitioh in these universities to operate successfully on the international
stage? How to reconcile these interests with a hecessary focus also on the Llocal
requirements of Hong Kong and its population?

My experience in Hong Kowng is that the UGC system is remarkably successful and
ddnamic, This is of course the achievement of the universities. T?\e UG&C cannot
cartail their autonomy and, in my experience, does not try ko do so. But ik can
ihcentivise creative change and if can provide strategic thinking for the whole
sector, So, 1 think that UGC can claim some credit for the success of these
universities. This is true, for example, both of research funding and of the
significant move to a four-year undergraduate curriculum.

The job of a non-local member is challenging. They bring experience from
uhiversities elsewhere in the world and they have Ko vested interest Llocally,
At the same time, however, they are there for the interest of Hong Kong; thé
are there to offer advice from’ experience, not ko insist o external ways o
doing things. But it is a wonderfully rewarding job: in part because of "all that
one has to understand about Hong Kong, but also because of the excellent
colleagues; the new insights and Ehe sense of contributing to an enterprise
that really works.
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Professor John NILAND, AC
Former UGC Member
(April 2003 - March Rolo)

As I observed in the Preface to the Reporé of the
Institutional Integration Working Farty, in 2004, the
greatest challenge in formulating public policy for
higher education is to find the right path to the future.
Importantly, this will entail protecting values of scholarly
communities and encouraging necessary resourcing; while at the
same time stimulating transformations to assure strong and
internationally competitive universities into the future. The UGC
has, indeed, played an indispensable role in delivering on this
high ideal.

Much of the day-to-day work of the UGC addresses the many
prosaic requirements of a healthy higher education sector, and the
importance of this should not be underestimated. But the bruly
distinctive role of such a body is to help universities navigate their
way through the shoals of reform and advancement, particularly on
the international stage.

Hong Kong, quite rightly, aspires to be the education hub of the
region. This cannot happen by accident, but only through active
strategies to embrace changes, wisely chosen. In delivering this,
the UGC has drawn on input from both its cwn immediate
environment of eminent scholars, and on university
leaders from abroad. To have been part of this mix is
something I will always treasure. And the flow is by
no means one way. Since retiring from an active role
with the UGC, I have become particularly aware
of how the lessons and insights from that
affiliaktion have helped quide policy
development in other countries, Well done UGC,

b1




Sir Edward PARKES, SBS
Former UGC Member (July 1975 - March 1997)

In the 1970’s I was Professor of Mechanics at Cambridge.
Much of my time, however, was spent in chairing the
committeed responsible for the academic and financial
development of the university, In 1974 I accepted an
invitation to become Vice-Chancellor of City University,
recently created from a College of Advanced Technoloqy.
It was ?:robo\bt\j My experience of quiding both a traditidnal
university and”a technological university that led, in 1975,
to my belng invited to goin the Hong KoWg UPGC. In 197%

I became Chairman of the UK UGC,

The UPGC had three institutions: Hong Kong University, taking mainly
English-speaking students who had spent two years in“the six?h form; and
roviding three-year degree courses, the Chinése University, recently created
rom bthree post-Secondary colleges, taking mainly Chinesé-speaking students
who had spent one year iR the sixth form,for whom it provided four-year
courses, ahd the still-under-construction olytechnic.

The UPGC membership consisted of local businessmen and overseas
academics, There were no members from the institutions. It took us some
ears ko Persuade the Hong Kong Government that local academic input
mould be valuable. The Commi.?:aee mel alternately in Hong Kong and 'London,
In Hong Kong we were always entertained by the Governor, whs had a
Scottish sense of frugality. Dne of our Austfalian members, who believed that
the Queen’s representative should show more Lavish hosKiEo\qu, used to mutter
“We had Llunch at Government House, and were given $ epherd’s Pie!”

Shortly after joining the UPGC I was invited to Be.i.tji.hg. Chinese higher

LU EFIE R followed a Russian model of specialistinstitutions, and

China wanted to change to the broader Westerin pattern. My wife was also

invited because she was Chairman of Radio London, and E,‘:é and Radio

Beijing had similar problems. When she walked into the street a crowd
athered: they had never seen a woman ik a skirt. We were taken to The
reat Wall aid the Ming Tombs. We were the only people there.

datton
104 the ?Cown
RGC provides s, el

In 19%9 the Government decided on a massive expansion of
higher education. I chaired the Sub-Committee on’ Revision

and Expansion which steered much of the work, My last task
tor the UGC was to write, in longhand with a fourtain pen,
he 1996 report on Higher Education in Hong Kong.

In my twenby-two years of membership of the UGC

I greatly valued the support of the ver able
permanént staff and I enjoyed working with fellow
members of diverse backgrounds and ihterests. I am
sure bthat these qualibies will continue and I wish the
Committee every success.
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érofessor Wet SHYY
UGC Member (January 2014 — Now)
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Former UGC Member (July 2008 - December 2013)
Former RGC Member (July 2008 - June 2014)
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Professor WANG Gungwu, CBE
Former UGC Member (January 1984 - November 1985)

Wwhen I joined the UGC, I was chairman of the professorial Board of
the Australian National University and keen to learn how the UGC
helped to strengthen the position of universities while protecting
their need to pe free from direct Government control. I was not
disappointed and learnt a great deal from my colleagues on the
committee about Commonwealth traditions of higher education.

I served under very experienced chairmen who kept an eye on what was
happening in the UK and were not afraid to deviate from the practices
there if they thought that Hong Kong's small size and special
requirements should be dealt with in different ways.

It was also a great introduction to the kinds of Anglo-Chinese

cooperation in a Hong Kong that was about to be transformed from a colony to a special
administrative zone of China. My years on it was invaluable when I took up the position
of HKU vice-Chancellor in 1986. But I also discovered how chastening it was to find

myself on the opposite side of the table when meeting the UGC in my new capacity-

It was helpful that T already knew what we had to do to keep the UGC apprised of HKU'S
aspirations and needs. understanding the Secretary-General’s concerns enabled me to
prepare our presentations succinctly.
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Professor WONG Yuk-shan, PhD, FIBiol, BBS, JP
Former UGC Member (April 2005 — December 2011)

The UGC s unique. Having been with the UGC for six years and
now heading up a non-UGC tnstitution, | know how tmportant the
UGC is tn facilitating the development of Hong Kong's higher

education sector, and how difficult (ife could be without the
UGC's facilitation.

It 15 vightly said that the higher education sector defermines the development of secondary
schools, whose educational activities have to dovetail with the universities preference fo
maximise the chances of student admission. For the same reasouns, the secondary school
system shapes the development of primary schools, which tn turn shapes the development
of pre-school [earning. Sitting at the apex of the system for allocating resource and
advising the strategic direction of higher education, the UGC s tnfluence thus cascades
down from the top to the bottom of our education system.

This role ts strategic for Hong Kong. With no natural resources, talent is Hong Kong
only asset. Through the allocation of our higher education resources, the UGC
determines how Hong Kong's best young minds are to be nurtured, which in
furn shapes our talent pool, and shapes our future.

But the UGC s not ouly a talent shaper. ln co-ordinating the allocation of
tustitutional research funding, it ensures that Hong Kong's higher education
tnstitutes as a whole pushes forward the frontier of our
knowledge tn directions that best serve Hong Kong's needs.

Houng Kong's miraculous growth from a manufacturing centre in
the past to today’s knowledge economy gives eloquent testimony to
the rich harvest our 2ight million people have reaped from the
UGC's intelligent and respousive resource allocation that is visionary
tn outlook, strategic i direction, and professional tn tmplementation.







