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Executive Summary
With explicit recognition given in the HKU Strategic Development Plan 2009-2014 to knowledge
exchange (KE) as one of the three pillars underpinning all HKU activities, the University is
committed to firmly building KE into the HKU culture. The UGC’s recognition of the importance
of Knowledge Transfer (KT) and the special KT funding allocation in the 2009-12 triennium have
played a significant role in enabling the University to expedite the developments in this direction.
In the 2009-12 triennium, the main objective is to promote and raise awareness across the
University of the breadth of KE and to embed KE in the HKU culture. In 2011/12, the University
continued to devote efforts to build up a comprehensive enabling environment for KE based on
the same integrated strategy, i.e. Capacity Building, Knowledge Access, Knowledge
Engagement, and Broadening KE Opportunities.
In particular, the University was the lead institution in the Knowledge Exchange Conference:
Knowledge Transforming Society, which was jointly organized with all the other UGC-funded
institutions and was sponsored by UGC. The Conference was successfully held on December 5-6,
2011 at the Hong Kong Convention and Exhibition Centre. It has significantly raised awareness
on KE developments in the UGC sector and provided a platform to showcase the KE
achievements made by the UGC-funded institutions.
The University has also made significant progress in the following directions during the reporting
year:


Recognition of KE in Staffing Process: A Faculty consultation exercise on how to
encompass KE in the staffing process was conducted in 2011/12. Based on the majority
support from Faculties, it is recommended that in order to give recognition to staff
contributions in KE, a separate weighting of up to 5% for KE be introduced to the main
portfolios
of
professoriate
staff,
alongside
Teaching,
Research,
and
Service/Administration.



Recognition of KE in Faculty Budget Resource Allocation Process: KE has been
factored into the key profile indicators in the annual recurrent budget allocation process
for Faculties. KE has been firmly established as a core element in each Faculty’s profile,
alongside teaching and research.



Enhancement of Knowledge Access: All Faculties have developed their KE websites to
make their knowledge more readily accessible to the public. Currently, over 120 KE
websites developed by various units of the University can be accessed at “Knowledge
Links” of the HKU KE website. Besides, the KE Newsletter was launched to promote the
KE concept and to showcase the University’s success stories in KE.



Broadening KE Opportunities: Under the Competitive Impact Project Funding Scheme,
there have been an increasing number of projects that make use of new technology to
disseminate HKU knowledge to the public. In addition, a pilot scheme on student KE
projects was conducted to encourage students to undertake community engagement
projects.

The KE initiatives and projects undertaken in the reporting year all contribute to the systematic
development of a comprehensive enabling KE environment within the University. Looking ahead
to the 2012-15 triennium, the University will focus on engagement of academic staff, students and
community partners, and seek to further develop the impact evaluation mechanism and
capabilities to articulate and reward the broad impacts of our excellent research to society.
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Preamble
A century of outstanding teaching and learning, international recognition of world-class research,
and a long tradition of community service have provided an exceptionally strong foundation for
HKU to embark on systematic development of knowledge exchange (KE). With explicit
recognition given to KE as one of the three pillars underpinning all HKU activities alongside
Teaching and Research, the HKU Strategic Development Plan 2009-2014 has set out the strategic
initiatives and operational priorities for taking KE forward.
The UGC’s special earmarked funding for Knowledge Transfer (KT) for the 2009-2012 triennium
enables the University to embrace KE with a fresh impetus at the strategic level, and provides a
timely matching boost to the University’s diverse and broad KE activities by tapping into the huge
potential for the full scope of KE in HKU beyond traditional technology transfer. The University
is again grateful to the UGC for the KT funding allocation of HK$12.3M for 2011/12. The use of
the funding was guided by the HKU Strategic Development Plan 2009-14, and the internal
allocation process was managed by the KE Executive Group with review by the KE Working
Group of competitive bids to ensure fairness and transparency.
This report provides an update of the University’s KE initiatives in 2011/12. In this report, the
term “Knowledge Transfer” (KT) is used when referring to the UGC’s recurrent funding allocation
for the 2009-12 triennium, whereas “Knowledge Exchange” (KE) is used when referring to HKU.

2.

Strategic KE Developments
The University has achieved significant progress in systematic KE development, using the
following strategic approach as in the past two years:


Capacity Building: Development of infrastructure, capabilities, and partnerships at both the
institutional and faculty levels that will support, enable and drive forward KE effectively



Enhancement of Knowledge Access: To improve the mechanisms of making the
University’s knowledge base accessible to potential users and the public



Enhancement of Knowledge Engagement: To strengthen community and cultural
engagement which represents one key area where the University can achieve societal impact
in the long term



Broadening KE Opportunities: To enable faculty members to see that numerous KE
opportunities are possible given the inclusive definition of KE adopted by HKU and that KE
can maximize the impact of their research

2.1.

CAPACITY BUILDING

2.1.1. Strengthening of KE Infrastructure
HKU’s management of KE has remained stable and strong at the institutional level, with
strong leadership provided by the KE Executive Group comprising Pro-Vice-Chancellor
(Research) Professor Paul Tam, Pro-Vice-Chancellor (Infrastructure) Professor John
Malpas, Director of the Social Sciences Research Centre Professor John Bacon-Shone,
and Director of the Technology Transfer Office Professor Paul Cheung. The KE
Executive Group is supported by the KE Working Group, which has faculty representation
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at Associate Dean level or above, to oversee strategic developments in KE across the
University (memberships at http://www.ke.hku.hk/eng/strategy/organizational-structure).
Professor Tam continues to serve as the Director of the Knowledge Exchange Office
(KEO), which co-ordinates the development of supportive polices for KE and strategic KE
initiatives at the institutional level. Professor Bacon-Shone and Professor Cheung
continue to serve as Associate Directors of KEO.
As KE is a core element not only at the institutional level but also at the faculty level, all
ten Faculties have set up their KE units as a formal structure within the Faculty since
2010/11. In the reporting year, all Faculties continued to strengthen their Faculty KE
units, using a combination of the UGC KT funding and their own resources. Working in
concert with KEO, the Faculty KE units play an instrumental role in promoting a culture
conducive to KE at the faculty level and execute the Faculty KE plans to extend the power
of the knowledge of the Faculties to society at large.
2.1.2. Strengthening of the Technology Transfer Office
The Technology Transfer Office (TTO), which is the University’s central unit to handle all
technology transfer operations, continues to strengthen its capacity to support R&D
developments and to facilitate collaboration between our researchers and industry,
government departments and other research organizations not only in Hong Kong but also
in the Mainland and the region.
For instance, the University has signed a Strategic Cooperation Framework Agreement
with China National Pharmaceutical Group Corporation in September 2011. This is the
first time an agreement has been signed between HKU and a national pharmaceutical
group. This is an important step to mark the cooperation of the two institutions in
translational pharmaceutical research and development. Under the agreement, the Group
is granted distribution rights in the Mainland of an HKU developed leukaemia drug, and
the two institutions will join hands to develop an arrhythmia drug. The agreement would
foster collaborations in basic scientific research as well as pharmaceutical development.
TTO co-ordinated the University’s participation in the 2011 InnoCarnival, which was held
in November in the Hong Kong Science and Technology Parks. The following applied
research projects were showcased in the HKU pavilion under three zones, namely, the
“Green Innovation and Technology” (GIT) zone, the “Biotechnology & Medicine” (BM)
zone and the “Intelligent Living Applications” (ILV) zone:








Novel Membranes for Water Reclamation Technology (GIT zone)
Phosphorescent materials for OLED applications (GIT zone)
Ultrasound Imaging HD (BM zone)
Novel human Catechol-O-methyltransferase (COMT) ELISA assay to detect
COMT inhibitors and inducers (BM zone)
Development of antibody therapeutics for prevention and treatment of cancer and
infectious diseases (BM zone)
Using face recognition result as cue for human tracking system with multiple
uncalibrated cameras (ILV zone)
Lineament Monitoring System II (ILV zone)

TTO made use of this platform to share with the large number of visitors the innovative
results and the practical applications of science and technology from those research
projects.
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2.1.3. Staff Recognition and Reward
Following the successful launch of the Faculty KE Award Scheme in 2011, the exercise
was conducted again in 2012. It aims to recognize each Faculty’s outstanding KE
accomplishment that has made demonstrable economic, social or cultural impacts to
benefit the community, business/industry, or partner organizations.
In addition, the new KE Award (Non-Faculty Unit) was introduced in 2012 with the same
objective for the non-Faculty based centres, institutes and units in the University.
Responses were again encouraging and altogether there were 32 nominations of
outstanding quality. External members were involved in the selection committees. The
KE Award Scheme is successful not only in raising awareness of KE among staff
members, but also in enhancing understanding of the HKU KE concept and in aligning
expectations on how to evaluate KE accomplishments in terms of the quality of
knowledge, the effectiveness of the communication process, and the impacts achieved,
taking into account disciplinary differences. A summary of the 2012 results is at Annex I.
2.1.4. Recognition of KE in Staffing Process
One of the operational priorities for KE as identified in the HKU Strategic Development
Plan 2009-2014 is to encompass KE activities in the staff performance review process so
as to acknowledge staff members’ contributions in this area. A Faculty consultation
exercise on how to encompass KE in the staffing process was conducted in 2011/12.
Based on the majority support from Faculties, it is recommended that in order to give
recognition to staff contributions in KE, a separate weighting of up to 5% for KE be
introduced to the main portfolios of professoriate staff, alongside Teaching, Research, and
Service/Administration. This recommendation is being considered by the University in
the context of the review of the Performance Review and Development process for
academic staff.
2.1.5. Recognition of KE in Faculty Budget Resource Allocation Process
In the reporting year, the University’s Budget and Resources Committee started to factor
KE into the key profile indicators in the annual recurrent budget allocation process for
Faculties. KE has been firmly established as a core element in each Faculty’s profile,
alongside teaching and research. The 2012/13 budget allocation exercise has been
completed, and a review on what are the most appropriate KE indicators to reflect
Faculties’ profile in KE in this process will be done before the next exercise.
2.1.6. Knowledge Exchange Conference: Knowledge Transforming Society
HKU took the lead to organize the Knowledge Exchange Conference: Knowledge
Transforming Society, which was successfully held on December 5-6, 2011 at the Hong
Kong Convention and Exhibition Centre. The Conference was jointly organized with all
the other UGC-funded institutions and was sponsored by UGC. Professor John BaconShone and Professor Paul Cheung, Associate Directors of KEO, served as co-chairmen of
the organizing committee. The Conference also incorporated the ‘3+3+4’ Symposium on
KT as an integral part of the programme.
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The officiating guest, Professor Lap-Chee Tsui (HKU ViceChancellor) and Professor E K Yeoh (UGC member), with
representatives of the UGC-funded institutions, keynote
speakers and co-chairmen of the organizing committee at the
opening ceremony of the KE Conference on December 5, 2011

2011/12

Overseas speakers and local discussants at the
roundtable session on “Impact Assessment of
Technology Transfer” on December 6, 2011

The 2-day Conference featured a total of 15 overseas speakers and 63 local speakers, of
which 55 were from the eight institutions. Apart from conference presentations, a poster
exhibition showcasing a total of 43 success stories in KT/KE from the eight UGC-funded
institutions was concurrently held at the same venue. HKU presented 27 success stories
through conference presentations and posters. The full programme and the list of posters
are attached at Annex II. The abstracts, videos and posters are available on the Conference
website at http://www.keconference.hku.hk/.
The Conference had received enthusiastic responses and was well attended. There were
over 800 registrations and 572 participants attended the event. Apart from academics,
administrators and students of the eight UGC-funded institutions, there were participants
from various stakeholder groups, such as government bureaus and departments,
consulates, non-governmental organizations, charitable organizations, professional
associations, primary and secondary schools, R&D companies, and legal firms etc. While
the majority were local participants, among the participants were those from Mainland
China, Macau, Japan, Indonesia and UK. Inclusive of speakers, the Conference provided
a platform gathering 650 participants interested in KT/KE, which is higher than that of
about 450 participants in the KT Conference 2010.
The overall feedback on the Conference was very positive, and indicated that the broad
based Conference programme has enhanced participants’ understanding of the concept of
KT/KE. The Conference has successfully achieved the following objectives:






Demonstrated the UGC-funded institutions’ commitment of knowledge sharing for the
benefit of society
Cultivating the spirit of engaging the community and of innovation among the
academic community and students
Brought in expertise from overseas to enable the UGC-funded institutions to gain new
insights on best KT/KE practices world-wide and to keep abreast of the international
debates on key KT/KE issues
Provided a forum for the UGC-funded institutions to share their experience and issues
of common concern in KT/KE, including Impact Assessment of Non-technologyrelated KE, Impact Assessment of Technology Transfer, and Open Access
Reaffirmed the importance of KT/KE as one of the three missions of the higher
education sector to not only our academics but also the society

2.1.7. Human Capital Development and Training
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To strengthen capabilities in KE, the University continues to use a two-pronged approach
to human capital development and training, i.e. best practice sharing and targeted skills
training.
Internal Platform for Sharing

(a)

(b)



The KE Executive Group started to plan for KE developments in the next
triennium early in the reporting year. The Associate Directors of KEO visited each
Faculty in early 2012 to solicit the views of academic staff on KE and take the
opportunity to reiterate the strong commitment of the University and the continued
support of UGC to further KE developments.



The monthly KE lunch seminars continue to provide a very useful platform for
sharing good practice and raising awareness among staff and students in KE. The
success stories and experience shared by the speakers are not only inspiring but
could also spur interest from other colleagues and students in exploring
collaborative opportunities to build on those KE projects. Details of the seminars
organized in 2011/12 are at Annex III and are available on the KE website at
http://www.ke.hku.hk/eng/events/seminars.
Three Minute Thesis (3MTTM) Competition
Following the successful inaugural
HKU Three Minute Thesis
(3MTTM) Competition held in June
2011, the HKU 3MT 2012 was
held on May 29, 2012. Developed
by The University of Queensland
(UQ) in 2008, 3MT is an academic
competition
that
challenges
research
postgraduate
(RPg)
students to explain their research
within 3 minutes to a general
audience.
This year 28 research postgraduate (RPg) students participated in the
Competition, and 12 finalists were shortlisted to compete for 3 prizes decided by
the adjudicating panel and the People’s Choice Award decided by audience ballot.
A new award, namely the Online People’s Choice Award, was introduced this
year to promote the 3MT concept to young researchers and the public. The
finalist with the most ‘LIKE’ votes on YouTube received this award.
Another new element is that the HKU 3MT 2012 Champion, namely Mr Ng Pun
Tung, PhD candidate in the Faculty of Science, will represent HKU in the 2012
Trans-Tasman 3MT Competition to be held at UQ on October 11, 2012.
All the student contestants had clearly made considerable efforts preparing for
their presentations to ensure that they could be understood by laymen. The 3MT
Competition is a very meaningful initiative that enables our RPg students to
understand the importance and challenge of explaining their research to the
public.
More details are available on the HKU 3MT website at
http://www.ke.hku.hk/hku3mt/.
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Entrepreneurship Academy
To foster an entrepreneurial culture and strengthen such pertinent skills in the
University, TTO organized the Entrepreneurship Academy again in the reporting
year, under which an eight-week workshop series in Entrepreneurship were held
for research staff, RPg students and alumni of related postgraduate programmes of
the University. The invited speakers were either seasoned practitioners or
academics specialising in entrepreneurship. The workshop series covered a range
of topics at the core of entrepreneurship, focusing on integrating information and
ideas from multiple perspectives in order to help participants recognize and gauge
the critical factors in the commercialization process of innovations. The
Entrepreneurship Academy received an enthusiastic response from staff and RPg
students, with over 170 participants.

2.2.

ENHANCEMENT OF KNOWLEDGE ACCESS

2.2.1

The HKU Scholars Hub
The HKU Scholars Hub (http://hub.hku.hk/) is the institutional repository of the
University and the key vehicle of the University to make visible HKU research and in turn
to facilitate collaboration with external parties in research and KE activities. It serves as a
visible expertise directory of HKU and a unique one-stop online platform for searching
our experts. Individualized ResearcherPages (RP) were created by the HKU Libraries for
each professoriate staff member of the University, showing contact details, research
interests, and areas of expertise on which the researcher is prepared to speak to the media.
In the reporting year, efforts have been made to enhance the data structures and
functionalities of the Hub.
The Hub has made HKU researchers and their research highly visible, with significant
increase in view and download counts. For example, the view count of the HKU
ResearcherPages has increased from 349,741 by end of June 2011 to 1,038,618 by end of
May 2012. Another measure is that of the January 2012 Webometrics ranking of top
institutional repositories, which showed the Hub moving to position 50, from position 164
in the previous year.

2.2.2. Development of KE Websites
In the reporting year, all Faculties
were expected to develop their KE
websites to make their knowledge
more readily accessible to the
public. Currently, over 120 KE
websites developed by various
units of the University can be
accessed at “Knowledge Links” of
the
HKU
KE
website
(http://www.ke.hku.hk/eng/links/us
eful-links).
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2.2.3. Launch of KE Newsletter
The KE Newsletter was launched in September 2011 to promote the KE concept and to
showcase the University’s success stories in KE. The newsletter has both print and online
versions. The online version (http://www.ke.hku.hk/eng/newsletter/index) is in English,
traditional Chinese and simplified Chinese. More details are at Annex IV.

2.3.

ENHANCEMENT OF KNOWLEDGE ENGAGEMENT

2.3.1. Community Engagement and Cultural Engagement
Community and cultural engagement has become a strong and on-going commitment of
the University. Our Faculties continue to make strong efforts to establish or enhance their
knowledge partnerships with different non-academic stakeholders in the community.
For instance, the Faculty of Social Sciences has launched the new “Excellence and
Capacity building for Entrepreneurship and Leadership for the Third Sector” (ExCEL3)
programme in 2011/12, which is supported by the Hong Kong Jockey Club Charities
Trust. This inter-disciplinary ExCEL3 project aims to build the capacity of nongovernmental organisations and empower civil society in Hong Kong, as well as build
research and teaching capacity in the study of civil society within the University. Through
training, sharing, and research, the project seeks to nurture innovation and
entrepreneurship; to strengthen the leadership, management, governance and
organisational capacity of the third sector; and to build a platform that brings together
philanthropist, foundations, and institutional investors with non-governmental
organisations, as well as the academic community. The project has established
collaborative networks in Hong Kong and overseas with a large number of organisations
including environmental groups, women’s organisations, artists groups, faith-based
organisations, human services organisations, advocacy groups, patients’ groups, self-help
organisations, philanthropic trusts, and social entrepreneurs. More details can be found at
the ExCEL3 website: http://www.socsc.hku.hk/ExCEL3/.
Another example is the special KE event “A Night at Science Museum”, which was jointly
organized by HKU, Hong Kong Science Museum and IBM. It was held twice in
November 2011, with programme design by our Faculties of Science and Engineering.
The programme was a 2-day-1-night event at the Hong Kong Science Museum, in which
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600 students from 60 schools participated to experience an extraordinary science journey
in the Science Museum with HKU knowledge through workshops and talks. This event
has become a new channel for KE.
Videos on the event can be found at
http://jmsc.hku.hk/sites/science-museum/.
2.3.2. Media Impact Study
In order to assess the effectiveness of the University’s efforts in publicizing knowledge
through the media and the impact made on the community, the media impact study was
again conducted in 2011/12. A breakdown of the KE related news items by Faculty would
continue to be made available, which could facilitate individual Faculties to gauge the
outcomes of their KE efforts through media channels.
2.4.

BROADENING KE OPPORTUNITIES

2.4.1. Competitive Impact Project Funding Scheme
To bring about a genuine cultural and behavioural change among faculty to become more
active in taking up KE, the University considers it strategically important to enable
academic staff to see that numerous KE opportunities are possible. The University
continues to make use of the UGC KT funding to run the Competitive Impact Project
Funding Scheme in 2011/12. The Scheme provides support to academic staff to undertake
innovative projects that have the potential to create social, economic, environmental or
cultural impacts for industry, business or the community. The number of proposals
doubled that of last year: 87 proposals were received, of which 46 were supported. A list
of the funded projects is at Annex V.
The scheme has proven to be successful in generating much interest and enthusiasm
among academic staff members who are keen to translate their knowledge and expertise
into benefits for society. There have been an increasing number of projects that make use
of new technology to disseminate HKU knowledge to the public. For example, the
Division of Speech & Hearing Sciences has developed a smartphone/tablet application to
promote vocal hygiene to prevent voice problems.
Another example is the iClass platform developed by the Faculty of Engineering. It is a
software platform that can be used to facilitate interactive e-learning and development of
teaching materials for primary and secondary schools. Since its development in 2011, a
total of 48 primary and secondary schools have signed up for a free trial. The software
platform won an HK ICT 2012 Silver Award.
Through this competitive scheme, the University continues the effort to promulgate the
concept of impact as a critical element in evaluating KE. In addition, the reporting
requirement for all KE funded projects has been put in place since 2009/10 and the
outcomes are reviewed by the KE Executive Group.
2.4.2. Pilot Scheme on Student KE Projects
A pilot scheme to encourage students to undertake KE projects was introduced in the
reporting year. Funding support was provided to 18 student teams from eight Faculties to
undertake community engagement projects in collaboration with partner organizations. A
list of the funded projects is at Annex VI. Based on the experience gained in this pilot
exercise, the KE Executive Group has decided to formally launch the Student KE Project
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Scheme in the next triennium and will enhance efforts to promote the KE concept among
students.
3.

Quantitative Indicators
As explained in our Initial Statement, given the broad definition of KE of the University, our
performance indicators are not limited to the UGC required metrics, but also other indicators that
are highly relevant to the University’s KE efforts. Two tables on the UGC and HKU performance
indicators respectively are at Annex VII.
It should be noted that in respect of the technology transfer-related performance indicators, the
HKU strategy is such that licensing rather than spin-off companies should be the preferred route
for commercialization because licensing would allow the University to leverage on industry
expertise and remain focused in its core capabilities. Spin-off companies will only be set up if and
when deemed necessary or to the best interest of the University.
All the KE indicators are tracked by the KE Executive Group to ensure that HKU stays on track to
meet targets. The progress tracked does not relate only to the UGC KT funded activities, but also
KE activities supported by other fund sources. The enumeration process and data collection
mechanisms are also kept under continuous review by the KE Executive Group to ensure that they
are accurate, valid and comprehensive.

4.

Looking Ahead
As the University continues on the journey to embed KE in its core missions, enthusiasm and
awareness in all quarters of the University keep on growing. The UGC KT funding has enabled
us to execute or kickstart the strategic initiatives and operational priorities set out in the HKU
Strategic Development Plan 2009-2014, for which we are most grateful.
For the 2012-15 triennium, the University aims to further expand the University’s capabilities in
KE with the following integrated engagement focus:


Engaging the Community: Developing partnerships with different stakeholder groups in
the community, making HKU knowledge accessible, and making research impacts visible



Engaging Academic Staff: Building recognition and reward mechanisms into the
operational systems of the University for staff contributions to KE



Engaging Students: Developing a student culture of engagement with the community

The University’s KE strategy in the new triennium will be underpinned by an emphasis on impact.
The University will seek to further develop the impact evaluation mechanism and capabilities to
articulate and reward the broad impacts of our excellent research to society.
August 2012
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Annex I
KE Awards 2012
Awardee
Faculty of Architecture:
Mr John LIN
(Assistant Professor, Department of
Architecture)
for:
Taiping Bridge Renovation Project

Faculty of Arts:
Dr Chung Mou SI
(Associate Professor, School of
Chinese)
for:
Incorporating Culture Elements
into Chinese Language for Schools
in the Chinese Communities
&
Dr Peter CUNICH
(Associate Professor, Department of
History, School of Humanities)
for:
Witness to War Project

Extract of the Relevant Selection Committee's
Comments on Impacts Achieved
The KE impact was evident as the project involved
local village residents and professionals. The project
also allowed students to participate in experiential
learning in architecture. This project possessed high
social impact and engagement. The knowledge
exchanged was both at the professional level and local
level. The quality of knowledge exchange was high as
it covered local and overseas (China) impacts. The
project was successful in exchanging knowledge,
information and ideas on architecture and construction
method. It was able to exchange knowledge beyond
Hong Kong’s geographical context.
In the eight years that Dr Si’s project has been
running, the materials that have resulted from his
research have been distributed to over 1.1 million
Hong Kong primary and secondary school children.
The project has also reached out to teachers through a
series of public talks and workshops and has received
the financial support of the Hong Kong Education
Bureau. In 2008, the project was the recipient of the
Quality Education Fund Project Award. An English
version of several of the textbooks produced by the
project was funded by the PRC’s Ministry of
Education. The first English-language textbook was
published in 2011 and the project has a learning
website managed by the School of Chinese; both of
these have ensured that the project is accessible to
students and teachers internationally.
Dr Cunich’s project involved two local schools:
Canadian International School and Chinese
International School. The Selection Committee felt
that the challenges faced by Dr Cunich in terms of
gathering support for its implementation were great.
They were impressed by the originality of the project
and its involvement of the HKU Archives and of one
of Dr Cunich’s RPG students. Its emphasis on the
importance of oral history and the personal impact of
the project on the students and their interviewees was
highlighted. 255 transcripts have been deposited in the
HKU archives, making it the largest collection of
publicly available interview transcripts on the Second
World War in East Asia, and second only to the
Singapore Oral History Project in the wider region of
Asia. The project also has an international dimension
with at least two schools, one in Tokyo and one in
Kuala Lumpur, initiating similar projects.
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The project has been selected because of its
significance and impact. The research project was
timely and the topic was widely discussed especially
Dr James P VERE
(Lecturer, School of Economics and
among the post 80’s and 90’s communities in the past
Finance)
few years. Its engagement is high as the study was
presented in the public conferences and newspapers,
for:
with impact to the global community. Furthermore,
Social Mobility and Economic Policy its impact is substantial in the sense that it informed
public debate of a key piece of legislation that has
in Hong Kong
benefited many underprivileged people.
There was a significant impact on the community
Faculty of Dentistry:
level for improving the oral health awareness, as well
Professor Edward C M LO (Clinical as raising the visibility of dentistry in secondary
Professor in Dental Public Health)
school children. The scale of the project has involved
and his team (Dr C J
22 secondary schools with positive feedback, and
SENEVIRATNE, Dr GAO Xiaoli,
there will be more schools involved as a continuum of
Professor L J JIN, Professor L P
the project. The effect is likely to extend further as
SAMARANAYAKE, Dr Susan
teachers in these schools would carry on with the use
BRIDGES)
of the materials and dental examples in their
biological sciences classes.
for:
Enhancing Student Learning of
Biological Sciences through
Capacity Building of Secondary
School Science Teachers
It is a very promising research project which fully
Faculty of Education:
meets the criteria of possessing a high level of
knowledge exchange and an extremely effective
Professor Mark BRAY
(Chair Professor, Division of Policy,
dissemination process. The impact of the project is
Administration and Social Sciences
not just confined to the local context, but is also
Education, and Centre Director,
international.
It
demonstrates
remarkable
Comparative Education Research
contribution, with potentially great benefits to the
Centre)
community,
business/industry,
and
partner
organizations.
for:
Confronting the Shadow Education
System: What Government Policies
for What Private Tutoring?
The project is outstanding in all three aspects of the
Faculty of Engineering:
criteria of the Faculty KE Award, namely, the quality
of knowledge, the process of communication and the
Professor Yuguo LI
(Professor, Head of Department of
achieved impact. The project demonstrates how
Mechanical Engineering)
excellence in research at the University can be applied
to real problems of importance to the community, in
for:
this case how infectious disease such as SARS and
influenza might be transmitted through ventilation,
Ventilation for Better Infection
and eventually developed into principles and
Control in Hospitals
guidelines for ventilation systems in hospital
environment settings. Through communication
processes that involve extensive interactions with the
healthcare sector and medical and engineering
Faculty of Business and Economics:
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Faculty of Law:
Mr Thomas CHENG
(Assistant Professor, Department of
Law)

2011/12

professionals, the project has achieved significant and
global impact. This is evidenced by the work being
awarded the 2010 National Science and Technology
Award Second Price, and adaptation of the project
findings in two sets of World Health Organization
(WHO) guidelines, including the 2009 WHO
Publications/Guidelines on Natural Ventilation for
Infection Control in Health-Care Settings.
The project generated considerable public discussions
and new legislation. Thus, it has profound policy
implications and clear impact on community.
It
also involved very active knowledge exchange with
the LegCo, professions and the community.

for:
The Introduction of Competition
Law in Hong Kong
Faculty of Science:
The Junior Science Institute (JSI)
Teaching Team*
for:
HKU Junior Science Institute

Faculty of Social Sciences:
Professor P S F YIP
(Director, The Hong Kong Jockey
Club Centre for Suicide Research and
Prevention and Professor, Department
of Social Work & Social
Administration)
for:
Population-based Suicide
Prevention Programme in the
Community

JSI had a great impact which reached out to 1000
secondary school students every year. Some of the
teaching materials were the research findings and
outcomes of the teachers. The incorporation of
research element into teaching, and showcase of the
University’s research work to the community were
important. The time spent by the teachers on a
non-income-generating basis in educating young
people and the public should be recognized. The
long-term commitment and collective efforts of the
teachers in the Faculty on promoting science literacy
in the community should be acknowledged. The
objectives of the JSI were clear. It had engaged with
the training of future scientists.
This is a pioneer project for suicide prevention in
Hong Kong and HKU for which the impact has been
widely recognized. The Committee complimented
that it has not only contributed significantly to the
reduction of Hong Kong suicide rate, but also
demonstrated a good example in transforming the
University’s knowledge, through advocacy, into a
concrete policy change, such as speeding up the
installation of platform doors by MTR Corp and
success in persuading supermarkets to putting warning
label on charcoals.
Through the Project’s
outstanding
accomplishment
in
community
engagement, the Centre has also been identified as
local and regional knowledge hub in suicide research
and prevention and an important part in the ecosystem
in changing the global climate.
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Non-Faculty Unit:
The Hub Team – Mr David
PALMER and his team (Mr LO
Chun-yue, Mr Francis POON, Ms
Eliot LIU, Ms Linda CHAN, Ms Joan
SIA and Ms Judy TSOU)
(University Libraries)

2011/12

The project has significant impacts in enhancing the
visibility of the University’s research to the
community.

for:
The HKU Scholars Hub

*The teaching team members of the Junior Science Institute included:
(i)
Dr B C H Hau (Assistant Professor, School of Biological Sciences)
(ii)
Dr Z Liu (Assistant Professor, Department of Earth Sciences)
(iii)
Prof L S Chan (Professor, Department of Earth Sciences)
(iv)
Dr H C Chiu (Post Doctoral Fellow, Department of Earth Sciences)
(v)
Dr T W Ng (Associate Professor, Department of Mathematics)
(vi)
Dr S P Yung (Associate Professor, Department of Mathematics)
(vii)
Prof K M Tsang (Professor, Department of Mathematics)
(viii)
(ix)
(x)
(xi)
(xii)
(xiii)
(xiv)
(xv)
(xvi)

Dr C W Wong (Teaching Consultant, Department of Mathematics)
Dr K H Chan (Assistant Professor, Department of Mathematics)
Dr N K Tsing (Associate Professor, Department of Mathematics)
Dr Y M Chan (Teaching Consultant, Department of Mathematics)
Dr Y K Lau (Associate Professor, Department of Mathematics)
Prof W S Cheung (Professor, Department of Mathematics)
Dr G Han (Assistant Professor, Department of Mathematics)
Prof W Zang (Professor, Department of Mathematics)
Dr W K Ching (Associate Professor, Department of Mathematics)

(xvii)
(xviii)
(xix)
(xx)
(xxi)

Dr A P L Tong (Teaching Consultant, Department of Chemistry)
Dr E L M Wong (Teaching Consultant, Department of Chemistry)
Prof W K Chan (Professor, Department of Chemistry)
Dr C S C Lo (Associate Professor, School of Biological Sciences)
Dr K F Lam (Associate Professor, Department of Statistics and Actuarial
Science)
Dr A B Djurisic (Associate Professor, Department of Physics)
Dr S Bevan (Teaching Consultant, Department of Biochemistry)
Mr S L Cheung (Outreach Officer and Science Instructor, Faculty of Science)

(xxii)
(xxiii)
(xxiv)
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Annex III
Sharing of Good Practice through Regular KE Lunch Seminars (2011-12)
2011
October
November

2012
February
March
April
May

June

Digital Initiatives for Learning and Knowledge Exchange
by Professor Ying Chan, Journalism and Media Studies Centre, HKU
Increase Your Impact – How to make your research more visible and have more
impact through placing your papers in Open Access and optimizing your pages in
The HKU Scholars Hub?
by Professor John Bacon-Shone, Knowledge Exchange Office, HKU and Mr David
Palmer, University Libraries, HKU
HKU Intellectual Property Rights Policy
by Professor Paul Cheung, Technology Transfer Office, HKU
Open Learning and Knowledge - Cases and Trends
by Dr Joe Lau, Department of Philosophy, HKU
HKU Cantonese Opera Education Research and Promotion Project
by Dr Dorothy F P Ng, Faculty of Education, HKU
Exchange Knowledge and Engage Community:
2007-08 Hong Kong-Shenzhen Biennale of Architecture and Urbanism
by Mr Weijen Wang, Faculty of Architecture, HKU
Empowering Patients and Community on Childhood Diseases
by Professor YL Lau, Department of Paediatrics and Adolescent Medicine, HKU;
Dr SL Lee, Department of Paediatrics and Adolescent Medicine, Queen Mary
Hospital; Dr TL Lee, Department of Paediatrics & Adolescent Medicine, Queen
Mary Hospital; Ms Joan Lau,“不能不認識的兒童病系列叢書”製作公司代表
and Mr Frank Wong, Allergy Hong Kong

After each seminar, the speaker’s presentation will be put on the KE website (www.ke.hku.hk)
to facilitate follow-up discussions between the speaker and interested participants and to allow
others who could not attend a particular seminar to learn about the project (example below).
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Annex IV
KE Newsletter (http://www.ke.hku.hk/newsletter)
Issue One – print and online versions
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Issue Two – print and online versions
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Annex VII
Quantitative Indicators
Tables 1 and 2 below correspond to Tables 9.1 and 9.2 of the Initial Statement respectively.
The last column on “2011/12” shows the outcomes in the past year, which are benchmarked
against the outcomes in 2010/11 and our own initial targets as projected in the Initial
Statement submitted in early July 2009.
Table 1
Performance Indicators

2010/11

2011/12
(projected in
Initial Statement)

2011/12*
(as of May 31, 2012)

No. of patents filed in the year (with
breakdown by country and type)

93

80

71

No. of patents granted in the year
(with breakdown by country and type)

31

40

45

41 Note 2

68

$2,603,901

$10,000,000 Note 3

$8,911,000

$375,036

$3,000,000

$2,575,000

2

10

2 Note 1

$2,383,078

$628,897

$135,000 Note 1

25
$39,408,208

31
$41,780,966

21
$26,716,000

490
$103,354,897

744
$165,386,000

470
$24,530,999

626
$24,677,000

60

132

8,390 Note 2

4,949
(programme hours)
[18,433 students,
246,896 contact hours]

No. of licenses granted (with
breakdown by type)
Income (on cash basis) generated
from intellectual property rights
Expenditure involved in generating
income from intellectual property
rights
No. of economically active spin-off
companies (with breakdown by type
Note 1
)
Net income generated (or net loss
arising) from spin-off companies
No. of collaborative researches, and
income thereby generated Note 4
- no. of projects
- income generated

24

No. of contract researches (other than
those included in “collaborative
researches” above), and income
thereby generated Note 5
- no. of projects
723
- income generated
$243,224,527
No. of consultancies, and income
thereby generated
- no. of projects
616
- income generated
$33,435,933
No. of pro bono research or
101
consultancies
No. of student contact hours in short
4,764
courses or e-learning programmes
(programme hours)
specially tailored to meet business or [20,743 students,
CPD needs Note 6
386,254 contact
hours]
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Performance Indicators

2010/11

2011/12
(projected in
Initial Statement)

2011/12*
(as of May 31, 2012)

No. of equipment and facilities
service agreements, and income
thereby generated
- no. of agreements
- income generated

13
$366,525

12
$719,080

13
$576,000

81.41

13

83

No. of jobs created through the new
Knowledge Transfer funding Note 7
Notes:

1. The HKU strategy is that licensing rather than spin-off companies should be the preferred route for
commercialization because licensing would allow the University to leverage on industry expertise and remain
focused in its core capabilities. Spin-off companies will only be set up if and when deemed necessary or to
the best interest of the University. Versitech, the University’s technology transfer company, is a minority
shareholder in the spin-off companies. It is difficult to predict the companies’ sales/turnover due to the
volatile business environment.
2. The projected targets for these items were amended in the 2009/10 annual report due to flaws in some
baseline numbers in the Initial Statement.
3. The estimates in the Initial Statement had included patent expense reimbursement, but according to the
UGC’s definition, such reimbursement should be excluded.
4. ITF projects with industrial sponsorship and other collaborative research projects with at least two partners
(one of which being a government or public body) are included.
5. ITF projects without industrial sponsorship, Public Policy Research projects and projects funded by the Food
and Health Bureau and the SK Yee Foundation, and other contract research projects are included.
6. The KE Executive Group has decided that taught postgraduate programmes should not be included.
7. The number refers to additional staff supported by the UGC KT funding, other fund sources of the
University, or a combination of both.
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Table 2

Other Performance Indicators
No. of placements/internships

2010/11

2011/12
2011/12
(projected in Initial
(as of May 31, 2012)
Statement)

3,883

2,770

3,415

71

56

69

1,238

623

353

169

378

720

720 Note 2

1,259

89

66

122

No. of postgraduate theses on open
access

18,984

17,670

19,768

Download count of postgraduate
theses to addresses outside HKU

492,914

121,032

1,012,273

No. of publications on open access

10,642

9,047

11,846

Download count of publications to
addresses outside HKU

320,695

67,145

364,780

No. of positive media impact related
to knowledge transfer coverage,
including print, on-line and electronic
media Note 3

10,137

4,503

16,119

511

548

468 Note 4

Performance and exhibitions of
creative works created by
staff/students
Public lectures, symposiums,
exhibitions, performance and
honorary degree speeches to
community audience
Books and other media for nonacademic audiences
No. of Non-University staff as
mentors Note 1
No. of Knowledge Transfer websites

No. of staff available for media
contact

1,097

No. of external advisory bodies
membership held by HKU staff
- professional
- industry
- Government statutory bodies
- Govt. non-statutory bodies
- other bodies

585
28
456
146
1,973

TOTAL

3,188

3,752 Note 2

4,022

346

298

467

No. of appointments of external
members to HKU advisory boards,
committees or panels

2,031
80
945
564
402

Notes:
1. The KE Executive Group has decided that University staff serving as mentors should be removed from the
list.
2. The projected targets for these items were amended in the 2009/10 annual report due to flaws in some
baseline numbers in the Initial Statement
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3. The number was obtained through the media impact study done by the Communications and Public Affairs
Office. For 2011/12, the number has increased exceptionally due to external circumstances, e.g. the HKSAR
Chief Executive election 2012.
4. Efforts have been made to remove records of staff who have left the University service.

Page 4 of 4

