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1. Executive Summary

Looking back over the past 3 years, we can see that the Institute’s journey continues on groundbreaking
forward momentum built on the foundation articulated in its Strategic Plan 2009-12 and beyond. The
Institute has embarked on a transformation journey with great determination to enhance and diversify its
capacity building.  Our efforts have already yielded encouraging results.  In the 2014/15 Quacquarelli
Symonds (QS) World University Rankings, HKIEd emerged as third in Asia and 15th in the world in the
area of Education, as well as within the 101-150 world group in Linguistics, a newly introduced
discipline.  This quantum leap in position is testimony to the Institute’s significant progress in
transforming its capacity on all fronts over recent years.

We are most encouraged that HKIEd has made such a meteoric rise in our ranking in the education area.
This testifies to the international recognition of our increasing teaching and research capability and our
sharing of research outputs through knowledge transfer (KT).

The importance that we attach to KT is exemplified by our commitment to strong leadership in this area.
A KT Director has been appointed in July 2014 to assist Vice President (Research and Development)
and Associate Vice President (Research and Knowledge Transfer) in enhancing the institutional policies
and initiatives on KT.  A KT Task Force chaired by the Director has been formed at the same time to
further review the Institute’s KT strategies to encourage academic units and staff to create impacts of
their research to the community through KT activities, and to promote their impacts to become more
visible through various channels or media outlets.  To ensure smooth running, a KT Unit has been set
up under the Research Development Office (RDO) to provide administrative support to KT Task Force
as well as KT-related promotion.

The Institute has witnessed an ever-changing horizon in variety and intensity of KT initiatives and
activities on our campus and beyond.  The KT activities comprise commissioned/ contract projects,
partnership projects for change, improvement and innovation, and consultancies. What is being done is
also being seen by a wider audience as our KT activities are exposed through a number of different new
multi-media initiatives, such as Research and Knowledge Transfer (R&KT) Newsletter and R&KT
Videos.  As in past years, student engagement in KT was promoted and incorporated into the learning
programmes and extra-curricular activities.

Through delivering continuing professional development courses (CPD), organizing local and
international professional conferences, launching professional seminars and workshops and engaging in
social, community and cultural events, the Institute has embedded a strong KT culture in learning,
research and services into its institutional culture and the wider community.

All these are well demonstrated by the goals achieved. We have reached our target of a 10% increase in
various KT key performance indicators (KPIs) over the course of three years from 2012/13 to 2014/15
as stated in the Institute’s Initial Statement on KT in 2012-2015. We have made significant progress,
particularly in areas related to the key stakeholders of the Institute, including the “number of schools
benefited” increased by 31.9%, the “number of principals benefited” increased by 43.9%, the “number
of teachers benefited” increased by 24.2%, and the “number of students benefited” increased by 39.0%.
A further tally of KPIs which increased notably include the “number of CPD courses” increased by
62.5%, the “number of local/international presentations” rose by 58.6%, the “number of professional
workshops/ seminars” increased by 28.7%, the “number of commissioned/ contract projects” increased
by 110.5%, and the “number of partnership projects” increased by 25.0%.
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The Institute’s campaign to transfer knowledge to the community has been a great success, considering
the wide range of categories of KT activities undertaken by our staff and the remarkable percentage
increase on KPIs over the past three years. In addition, it is encouraging to see that even though the
profit factor from KT activities is not a priority for the Institute, we saw substantial income growth since
2011.  For instance, the “income from CPD courses” increased by 196.5%, the “income from
partnership projects” increased by 232.4%, and the “income from consultancies” increased by 48.0%.

2. Highlights of the Year

Thanks to the University Grants Committee (UGC)’s earmarked grants for our KT activities and the
Institute’s own funding for KT, our KT activities continue to surge and diversify. These financial
resources have enabled the Institute to continue supporting and promoting a wide range of KT activities
at both the Institute and the academic unit levels within the reporting year.

2.1 Strategies in Supporting KT
The Institute has adopted various strategies to drive KT with the mandate to encourage R&D centres
and senior academics to lead research directions, formulate KT-related projects, and draw in
collaborative ventures, exchanges, and publication opportunities through their own network.  The
following strategies were adopted in the reporting year to encourage and facilitate KT activities across
the Institute:

2.1.1  KT Director,  KT Task Force  and Unit  of  KT: To further enhance research with impact, Dr
Chow Cheuk Fai Stephen, Associate Professor of the Department of Science and
Environmental Studies, has been concurrently appointed as the Director of Knowledge Transfer
in July 2014 to assist Vice President (Research and Development) and Associate Vice President
(Research and Knowledge Transfer) in enhancing the institutional policies and initiatives on
KT.

A KT Task Force chaired by KT Director has been formed at the same time for advising the
Director in relation to all areas of the development of KT at the Institute, including:

¶ Formulation of policies, strategies, and operational plans pertaining to continuing
professional development, executive education, intellectual property management,
technology licensing, professional engagement, contract research, consultancies,
academic-industrial collaboration, and business incubation;

¶ Ensuring that KT activities across the Institute are performed in accordance with relevant,
up-to-date Institute policies;

¶ Providing consultation to staff; and
¶ Other matters of importance to the effective running and performance of KT at the Institute.

Furthermore, a KT Unit has been set up under the Research Development Office to provide
administrative support to KT Task Force as well as KT-related promotions.

2.1.2 Research and Knowledge Transfer Strategy (2015-2018): Embracing the “Education Plus”
vision, research at the Institute has expanded its focus on education to include disciplinary areas
complementary to Education, i.e., Humanities, Social Sciences, and Creative Arts and Culture.

In line with most universities around the world, the Institute expects its academic staff to be
active in three core areas, namely, teaching, research and knowledge transfer (KT). We are



HKIEd KT Annual Report 2014/15

3

committed to applied research that creates inspiring and innovative knowledge with strong
academic, professional, social and policy impacts on education and the wider community.
Our research and development (R&D) work emphasises not only academic rigor and
conceptual originality but also social and professional relevance.

In our ongoing efforts to meet the emerging needs of the Institute’s new developments in the
coming years, we have to revisit our positioning in research and KT as well as re-think our
management of research and KT.  We need to articulate what research and KT means in the
University of Education, what we will do as a result, and how we will motivate staff to take an
active part in research and KT.

With this in mind, the Institute has benchmarked against the Institute of Education (IOE),
University College London (UCL) in the UK, which is a world-class centre of excellence for
research, teacher training, higher degrees and consultancy in education and education-related
areas of social science.

The Institute has drawn up the Research and Knowledge Transfer Strategy 2015-2018 (R&KT
Strategy 15-18) by taking into account the current development of the Institute on research and
KT, and making reference to the Research, Consultancy and Knowledge Transfer Strategy
2010-2015 of the IOE.  It was approved by the Institute’s Academic Board in late June 2015.

2.1.3 Reviewing Human Resource Policy via Appraisal System: To address the KT strategy as set
out in the R&KT Strategy 15-18 for reviewing human resource policy via appraisal system, KT
Task Force proposed to add a KT section under the category of Research and Scholarly
Activities in the Institute’s appraisal system.  This is expected to be a primary driver to keep
staff motivated and engaged in more KT activities.  Relevant documents have been passed to
Human Resource Office in late May 2015 for their follow-up and holistic review.

2.1.4 New Policy for Institute’s owned intellectual properties: To address the KT strategy as set
out in the R&KT Strategy 15-18 for developing and protecting Institute’s owned intellectual
properties and product licensing policy, KT Task force has drawn up procedures and related
forms for patent application and product licensing application.  They have been approved by
the Institute’s Academic Board in late June 2015 for implementation with immediate effect.
All these applications will be processed by the KT Unit of RDO and Finance Office.

2.1.5 Application for Extra Responsibility Payment: Incentives including extra responsibility
payment of KT Activities are available for staff to apply from January 2015 in the Human
Resource Office’s intranet webpage under the category of Benefits Option (Outside Activities).
This form differs from that for the Outside Activities as the extra responsibility is affiliated to
HKIEd as KT activities. The Institute’s senior management will consider the justification put
forward and approve staff claims from their corresponding project accounts.  Staff are
encouraged to make use of the new form and engage in more KT activities.

2.1.6 President’s Award for Outstanding Performance in Research: The President’s Award for
Outstanding Performance in Research is established to honour individual academic staff
members or teams who excel in research; and recognize, encourage and reward the outstanding
research that has significant impact on the community, including but not confined to
high-quality international refereed research outputs contributing to academic and intellectual
enhancement in the relevant fields.
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Issue Two – June 2015

Starting from this academic year 2014/15, KT element has been added in the assessment
criteria in order to highlight its importance and impact (e.g. impact of the research delivered;
demonstrated knowledge, expertise, know-how, skills or technology transferred to the society,
leading to innovative, profitable, economic or social improvements; as well as academic,
professional, social and policy impact of the research on education and the community locally,
regionally, or internationally).  The KT element will be kept in this scheme.

2.1.7 KT Awards: The KT Awards scheme has been in place since 2009 to support the transfer of
Institute-owned knowledge, technology and research findings that can influence a wider
community, particularly the local community.  These monetary prizes recognise, encourage
and reward the best KT activities, practices, cases or projects.  All full-time staff members of
the Institute in their capacity as Project Leaders are eligible to apply for this awards scheme.
After vigorous selection processes comprising oral presentations by individual project leaders,
the panel granted one KT Grand Award and three KT Awards to three successful projects in
2014/15.

2.1.8 KT Matching Grant Scheme: The Institute continued to provide a KT Matching Grant
Scheme for 2014/15 as an ongoing initiative to promote ownership, creativity and innovation in
academic units in terms of organizing KT activities and initiatives.  The scheme has proved to
be effective and thus will be kept.  A working task group including three Faculties’ Associate
Dean (Research and Development) and KT Director has been established to coordinate the
grant applications.

2.1.9 KT Sharing Sessions: Professional and staff developments on the KT area have received a
boost  through  sharing  sessions.  The  sharing  sessions  on  KT  continued  to  be  organized  at  the
Institute level in 2014/15 to share the success stories and practical experiences of KT among
the staff.  All staff members were welcome to attend the sharing sessions and follow-up work
was done to promote KT projects.  The number of KT sharing sessions was increased by
200% from 2013/2014 to the reporting period, and the events were well received by the
participants.  In order to widen our exposure to KT development, we intend to invite not only
internal staff to share their KT experience but also external speakers to future KT sharing
sessions. Number of KT sharing sessions are set to be doubled in the near future.

2.2 Strategies in Dissemination of KT
2.2.1 KT Promotion

2.2.1.1 Research and Knowledge Transfer (R&KT) Newsletter: Starting from 2014/15,
a biannual Research and Knowledge Transfer Newsletter has been published to

highlight research and KT achievements and showcase
outstanding staff and students, as well as recent KT and
R&D events in HKIEd.

The first and second issues of Research and Knowledge
Transfer Newsletter were published in December 2014
and June 2015 respectively.  A total of 2191 hardcopies
were distributed to full-time academic staff, MPhil and
EdD students, and the local education sector (e.g.
kindergartens, primary schools, secondary schools and

Issue One – Dec 2014
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other universities). Hardcopies of the first issue were also distributed to the
Education Bureau and the University Grants Committee during their visits to
HKIEd on 9 December 2014 and 9-10 February 2015 respectively.  In the
meantime, the softcopy was uploaded to the Knowledge Transfer Webpage
(http://www.ied.edu.hk/rdo/KnowledgeTransfer/eng/ktpage.php?id=53) and the
link has been included in the Alumni e-News.

2.2.1.2 Research and Knowledge Transfer (R&KT) Videos: In 2014/15, 8 to 12 videos
were proposed to be produced each year to showcase successful KT stories on
academic staff who have received a grant, for example, General Research Fund
(GRF), Innovation and Technology Fund (ITF), Quality Education Fund (QEF),
and Environment and Conservation Fund (ECF) etc.

Nine successful R&KT stories (Table 1) from three faculties were identified for
production into multi-media version in 2014/2015.  Four out of the nine were
broadcast in the campus during the University Grants Committee Visit on 9-10
February 2015.  As at July 2015, seven out of nine videos were uploaded onto
HKIEd Homepage and HKIEd’s YouTube
(https://www.youtube.com/user/hkiednews/videos) via the Communication Office
(CO) for public viewing.  The average hit rate of seven R&KT videos at HKIEd’s
YouTube was recorded at around 212 in 4 months (as at 20 July 2015).

Table 1: Nine successful R&KT stories identified for production into multi-media version in 2014/2015

Video
Uncovering Lost History of Literature
Professor CHAN, Kwok Kou Leonard
Dean of Faculty of Humanities
Poverty in Hong Kong
Professor CHOU, Kee Lee
Head of Department of Asian and Policy Studies
Jockey Club SMILE Project: Catering for the Diversity
Professor SIN, Kuen Fung Kenneth
Director of Centre for Special Educational Needs and Inclusive Education
The Hong Kong Institute of Education’s Research Development & Knowledge Transfer
Professor MOK, Ka Ho Joshua
Vice President (Research and Development)
The Hong Kong Institute of Education
Reforming School Assessment Culture under New Academic Structure
Professor MOK, Mo Ching Magdalena
Co-Director of Assessment Research Centre
Integrated Pond Fish Farming Using Food Wastes
Professor WONG, Ming Hung
Research Chair Professor of Environmental Science
“I Act, U Act!” Education for Plastic Waste Recycling
Dr. CHOW, Cheuk Fai Stephen
Associate Professor
Department of Science and Environmental Studies
Innovation in Science and Environmental Studies (ISES)
Professor SO, Wing Mui Winnie
Head/ Professor
Department of Science and Environmental Studies
The Hong Kong Institute of Education’s Research Development & Knowledge Transfer II
Professor CHEUNG, Yan Leung Stephen
President
The Hong Kong Institute of Education
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2.2.1.3 Promotion of KT through InnoCarnival 2015: From 2015, the Institute has
started to apply for exhibition booth in the InnoCarnival to be held by Innovation
and Technology Commission at Hong Kong Science Park to showcase successful
research and KT projects to the wider community.

2.2.1.4 Publicity and Media Exposure of KT Activities: Good practices and advanced
knowledge have been continuously disseminated among staff members and the
community through different channels, such as the Institute’s website and Annual
Report, the KT website, the Research and Scholarship website, the e-magazine Joy
of Learning, press releases, the intranet, and email.

Since 2012, the Institute’s online newsletter - “HKIEd News”
(http://www.hkiednews.edu.hk/en/main/index.do) has been issued quarterly in the
Institute’s website to disseminate the Institute’s news and development in a timely
manner.  A section on “Research & Development” has been included with an
introduction of selected R&D/KT projects.  As at June 2015, 13 issues of the
newsletter have been published.  This newsletter helps to publicize our KT
activities to the public and provides a means for easy access to the intellectual
resources nurtured by the Institute.

In the reporting year, articles were submitted to the “Beijing-Hong Kong Academic
Exchange Centre” for dissemination of the Institute’s R&D/KT news through their
quarterly journal publication – “Beijing - Hong Kong Academic Exchange” (

) (http://www.bhkaec.org.hk/).  Two articles written by HKIEd staff were
selected for publication in the July 2014 and May 2015 issues respectively.

2.2.1.5 KT Website (http://www.ied.edu.hk/rdo/KnowledgeTransfer/eng/):
The KT website continues to function as a channel for the visibility of KT activities
within the Institute.  The website demonstrates the breadth of the Institute’s KT
activities; publicises our KT policies, guidelines and activities; highlights
excellence; and shares good practices.  It also establishes networks with various
internal and external stakeholders (e.g. researchers, experts, research teams, special
interest groups, the school sector, the Education Bureau (EDB), funding bodies,
and the business sector); and promotes interaction and exchange of new ideas on
KT.

Issue 102 (July 2014)

Issue 105 (May 2015)
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2.2.1.6 HKIEd Research and Scholarship Website: The website
(http://www.ied.edu.hk/research_and_scholarship/) offers free and convenient
services to local education practitioners as a one-stop online portal for research
information and resources.  Primary and secondary schools have been invited to
subscribe to the website.  As of 30 June 2015, a total of 507 schools have
subscribed to the website, including 243 primary, 231 secondary schools and 33
Child Care Centres/ Kindergartens.  The website has considerably benefited local
and international students, teachers and scholars by making research outputs of the
Institute readily available on the Internet.  The website allows knowledge, efforts,
and results of academic research conducted by the Institute’s staff members to be
transferred directly to potential users on the Internet, thereby becoming a
communication channel between the Institute and the public in sharing knowledge
and ideas.  To enhance the visibility of the HKIEd Research and Scholarship
website, we have created a link from the website of Hong Kong Professional
Teachers' Union (http://www.hkptu.org/links). Hong Kong Liberal Studies
Teachers' Association has also posted our link on its Facebook page
(www.facebook.com/hklsta).

2.2.2 KT Dissemination Plan and Survey on the Nexus between Research and Teaching: As in
the past years, all academic staff members are required to submit a KT Dissemination Plan so
they can plan ahead their dissemination activities of research findings in the stage of proposal
preparation. An encouraging increase in dissemination of research was recorded in the reporting
year. A survey was conducted to collect data on individual academic staff members applying
research in teaching and/or using teaching activities in their research.  The percentage of
academic staff using research in teaching activities increased from 72% in 2011/12 to 86% in
2014/15, while that of using teaching as research increased from 36% in 2011/12 to 53% in
2014/15 (Table 2).  This finding proves that the Institute staff members have incorporated their
research into teaching, and vice versa, facilitating the development of KT in the school sector.

Table 2: Survey Findings on the Nexus between Research and Teaching
2011/12 2014/15

Academic staff using research in teaching/ course activities 72% 86%

Academic staff using teaching as research 36% 53%

2.2.3 Research Publications: The Institute regularly collects from the academic staff statistics on
research outputs for analysis, review and planning of KT.  Of the 591 refereed research outputs
in 2014/15, 61.4% (363) were related to the various sectors of school education. These research
outputs included early childhood, primary, secondary, technical and special education.  They
were also disseminated across sectors, covering teacher education and education disciplines.
And 38.6% (228) of the outputs were related to complementary discipline areas such as Social
Sciences, Humanities and Languages, and other professional and vocational subjects.  These
refereed outputs and those produced in the past years provide a substantial new knowledge base
for KT to inform practical improvement, professional innovation and education development in
Hong Kong and beyond.
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2.2.4 HKIEd Research Repository: Aside from being used for extensive KT activities, the HKIEd
Research Repository is a strategy for transforming education and the teaching profession through
research.  The Repository collects, manages, preserves and showcases the research output of the

Institute’s staff in one digital location.  As of 30 June
2015, the HKIEd Research Repository has more than
16,278 citation records dating back to 1994, and more
than 4,925 records are linked to full-text copies.
Materials deposited in the database include scholarly
books, book chapters, journal articles and conference
papers.  The Repository is of great benefit to students,
teachers and scholars both locally and worldwide, as it
enhances the visibility of the Institute’s research output
on  the  Internet.   A  total  of  121,933  visits  were
recorded from July 2014 to June 2015. The number of
users had increased from 81,581 in 2013/2014 to 93,580
in 2014/2015. Both the total number of visits and the

total number of users had indicated a 15% of annual growth (http://repository.ied.edu.hk/).

2.3 KT Outputs through Research Infrastructure
The Institute supports and encourages its staff members in academic departments, faculties, Research
Centres and Professional Development Centres to organize and conduct KT activities or projects
according  to  their  own  capacity  and  strengths  in  a  creative  way.   We  believe  that  the  ownership,
creativity and integration of KT activities into the corresponding R&D agenda of academic units and
research centres are crucial to the sustainable development of KT.

2.3.1 Key Academic Units to Implement KT: Three Institute-level research centres and three
faculties along with their constituent departments, research centres, and professional
development centres continued to be key academic units in 2014/15 in providing the community
with comprehensive KT activities.  The projects covered education and non-education fields. In
2014/15, a total of 13,588 schools, 70,375 teachers, 545,066 students, and 484,349 other
stakeholders benefited from these activities (Table 3).

Table 3: Total Number of KT Beneficiaries in 2014/15
Schools Teachers Students Other Stakeholders

13,588 70,375 545,066 484,349

2.3.2 KT Project by the Centre for Education in Environmental Sustainability: With external
Governmental or non-Governmental support such as QEF, Language Fund, EDB, Jockey Club
Charities Trust, Hong Kong Science Museum, Hong Kong Arts Development Council, National
Publication Fund, numerous KT projects have been organized by academic departments or
research centres for the education sector in the past years.  Some projects have generated
long-term impacts on professional innovation and practical improvement of school education.
For example, the Centre for Education in Environmental Sustainability (CEES) is one of the
main foci for providing high-level KT activities based on their frontier research.  Its project of
‘Innovation of Science and Environmental Studies (ISES)’ was a good example that showed how
research-based KT creates significant changes in attitudes, skills, knowledge and technology
among school principals, teachers and primary students in science and environmental studies.
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The ISES has been organized since 1998 and has been well received by the stakeholders in
education fields. The project has eventually become a platform for sharing science and
environmental inquiry outcomes among primary pupils in Hong Kong and the Pearl Delta
Regions of Mainland China, with over 100 schools and 1,000 pupils participating each year.
(Annex I – A)

2.4 KT Outputs through Training Professionals
Given the largely enhanced research capacity and outputs of the Institute over the years, the dissemination
and transfer of new knowledge advanced from the Institute’s research to the profession has been conducted
by training educators or practitioners to be a new generation of professionals with new knowledge based on
research.

2.4.1 Continuing Professional Development (CPD): Academic departments of the Institute continues
to provide a wide range of self-funded development courses and training programmes to transfer
new research findings and knowledge of its staff members to support the continual development of
the education profession in early childhood, primary, secondary, technical, and special education.
Through these courses, the Institute and its departments will establish closer relationships, network
with schools, and lead to significant professional improvement and innovation in the school sector,
as well as contribute to the development of high quality education practitioners for Hong Kong and
the Region.

CPD courses were organized by HKIEd’s departments and centres, and, on certain occasions, in
collaboration with external parties:

ü Department of Education Policy and Leadership organized:
• Coordinating and Developing Teachers’ Continuing Professional Development Programme;

and
• Structured Support Programme for Newly Appointed Principals of Secondary and Special

Schools.
ü Centre for Small Class Teaching, in collaboration with the Education Bureau, organized:

• A series of “In-service Teacher Professional Development Courses on Learning and Teaching
in a Small Class Environment” with different focused subjects such as Chinese, Mathematics,
General Studies, English; and

• Support Programme on Fostering Communities of Practice to Enhance Learning and Teaching
in a Small Class Environment.

A total of 125 principals and 1,447 teachers benefited from the 26 courses mentioned above.

2.4.2 KT Project by Department of Curriculum and Instruction and Centre for Learning Study:
‘Applying Knowledge Management Practices in School Education for Sustainable Development’
was a two-year (November 2012 - October 2014) project funded by QEF.  The project was led by
Department of Curriculum and Instruction (C&I) and Centre for Learning Study (CLS) at HKIEd.
The project aimed to help schools implement knowledge management practices for tackling
challenges from knowledge expansion, curriculum reform, and changing education policy
environment.  Ten primary schools and 10 secondary schools participated in the project. Each of
the participating schools had established a KM Committee (KMC) to facilitate school development
in daily practices and conducted KM audits for strategic planning. (Annex I – C)
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2.5 KT Outputs through Student Engagement

2.5.1 Social, Community and Cultural Engagement: Students are strongly encouraged to participate
in social, community and cultural engagement, such as performances and exhibitions of creative
works by staff members and students.  For example, the Department of Cultural and Creative
Arts (CCA), in collaboration with Canon Hong Kong, organized the Creative Image Room project
last year. The project aimed to provide a better understanding of how creativity and imagery tools
are framed in the local schools in Hong Kong and applied in educational practice at primary and
secondary school level. It collected and analysed the participants’ new experience in producing
creative outcomes (creativity product) with professional imagery equipment (technology), and the
role of creativity and imagery tools in school arts education.

The project introduced students to play with the cameras and printer which could enhance
students’ motivation to think, understand and learn in creative ways. Students felt that it was
interesting in trying different kinds of new ‘things’, thus, deepen their understanding on creativity
and imagery making. A total of 10 schools (3 primary and 7 secondary) were invited to join the
project, while 10 creative lessons, such as “Light painting”, “the Lilliputian” and “Alphabets”, etc.
were provided by 10 student-teachers (pre-service teachers) at BEd Visual Arts programme. More
than 10,000 participants (including schools teachers, students, parents and public exhibition
visitors) joined and shared their creative process and products in the project.

The Creative Image Room at Kwok Tak Seng
Catholic Secondary School

HKIEd Vocal Jazz Ensemble ready to deliver
a vivid performance “Jingle Bell Rock” at
HKIEd Christmas Showcase 2014.

In addition, CCA held the “HKIEd Christmas Showcase 2014” to celebrate the festival with
various genres of music performance in the campus including Chinese music, pop, electronic,
classic and folks.  Eleven performance groups from and outside the HKIEd were invited to
showcase their music talents in this event, including HKIEd Chinese Orchestra and its ensemble
group “Oops”, HKIEd Chorus, HKIEd Jockey Primary School Handchimes Choir, HKIEd
Handbell Ensemble, HKIEd i-Orchestra, HKIEd Jazz Ensemble, HKIEd Orchestra, HKIEd
Recorder Ensemble, HKIEd Symphonic Band and HKIEd Vocal Jazz Ensemble.

The event was part of the MUsic Skills Enhancement Scheme (MUSES). This scheme aimed to
empower music student learning through active participation and experience in music-making and
learning like concerts, masterclass, performance groups and music awards.
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2.5.2 Student Internships and Placements: Student internships have been organized by the Student
Affairs Office and Faculties to encourage student engagement and services to the community.
Students have gained experimental learning in their whole-person development.  The Institute
has also arranged placements to local schools for all full-time students of education-related
programmes.  As shown in the list of Performance Indicators (PIs) (Section 3), the number of
student internship/placements has increased by 23.6% over the past three years, from 2,216 in
2011/12 to 2,739 in 2014/15.

Student Kan Kom
Choi interned at the
CitiPower and
Powercor in
Melbourne, Australia
in 2014.

Student Lau Chui Ying
interned at the Ching
Lian Cable TV Co.,
Ltd. in Kaohsiung in
2014.

Student Chong Kit Yi interned at the China
Central Television in Beijing in 2014.

Student Chen Hongni interned at the British
Chamber of Commerce in Hong Kong in 2014.

3. Performance Measurement and Performance Indicators (PIs)

The outcomes of KT activities conducted by different units in the Institute are closely monitored using PIs.
Faculties, Institute-level research centres, and relevant academic support units are required to submit
annual reports on the implementation of their KT activities, including data on a list of PIs that are specific
to their key KT activities.

The Institute has been actively engaged in a wide range of KT activities and initiatives.  Hence, the
number of key stakeholders who benefited from the Institute’s KT activities has steadily increased.  Such
progress can be seen in the PIs detailed in Annexes II and III.

Numerous schools, classes, principals, teachers, students and other beneficiaries have benefited from KT
activities and projects organized by various academic units and research centres.  This evidence indicates
the substantial contributions of the Institute in advancing and disseminating new knowledge to inform
practical improvement, education innovation, professional development and policy making.




























































