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Another six months have lapsed since our last issue and we
are entering the third year of the COVID-19 pandemic. While
the Omicron variant has continued disrupting our lives and the
higher education sector, our universities have remained as an
important bulwark in our fight against the virus with their expertise
in diverse areas from healthcare and microbiology to big data and
computer science, engineering and analytics, social sciences and
education. | am also very much encouraged by our universities’
pro-active efforts in managing infection risks on campus by
introducing "vaccine bubble" and encouraging vaccination among
staff and students. | must say that | am immensely proud of and
appreciative to all those from our sector who have made critical
contributions to protecting our lives and the wellbeing of our
society.

In spite of the disruptive impact of the pandemic, the last few
months have been a most fruitful time for the UGC. We are able to
step up our efforts in promoting excellence in our universities with
generous Government support. In her 2021 Policy Address, the
Chief Executive has announced a number of key initiatives to boost
the development of the higher education and research in Hong
Kong. In particular, the Chief Executive has supported relaxing
the over-enrolment ceiling of UGC-funded research postgraduate
(RPg) students and invited the UGC to look into the feasibility of
increasing the number of publicly-funded RPg student places for
further strengthening the research capacity of our universities.
To complement the initiatives, the UGC will allocate additional
funding from the Research Endowment Fund for the Research
Grants Council (RGC) to step up support for research activities.
We have also formed a working group to undertake a review on
publicly-funded RPg student places. The UGC will work closely
with all stakeholders to take forward the new initiatives with full
steam, and actively contribute to Hong Kong’s development into
an international I&T hub under the National 14" Five-Year Plan.

| would like to report that after months of preparation and intense
deliberation, the UGC has concluded the Planning Exercise for
the 2022-25 triennium and submitted our recommendation to the
Chief Executive in October 2021. We are very pleased that the
Chief Executive-in-Council has accepted our recommendations
in full with an aggregate recurrent grant of $63,211.3 million for
the eight UGC-funded universities in the upcoming triennium. This
represents a funding increase of 4.54% over the current triennium
and attests to the Government’s firm commitment to investing
in Hong Kong’s future through supporting the efforts of our
universities in nurturing the younger generation and developing
cutting-edge research.
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With the end of 2021, two of our veteran members, Sir Howard
Newby and Sir David Eastwood, completed their terms of
appointment and retired from the UGC after years of providing wise
counsel and leadership to us. Their tremendous contributions will
have lasting impact across many aspects of the higher education
in Hong Kong, including the promotion of research excellence,
strengthening institutional governance and funding support for the
strategic development in the sector. | would also like to bid farewell
to Dr Kim Mak and Professor Joshua Mok, who will retire in April,
and thank them for their invaluable advice and contribution to the
UGC over the last six years. | am very pleased that Professor
Chris Brink, the Convenor for the Research Assessment Exercise
Group, has succeeded Sir David as Convenor of the Research
Group. At the same time, | would like to welcome the new Members
who have joined our UGC family over the past few months, they
are (in alphabetical order of last name) —

Professor David Cardwell
Pro-Vice Chancellor for Strategy and Planning of the University
of Cambridge

Dr Benjamin Chan
Principal of Hong Kong Baptist University Affiliated School Wong
Kam Fai Secondary and Primary School

Professor Ka Yee Lee
Provost of University of Chicago

Sir Anton Muscatelli
Principal and Vice-Chancellor of the University of Glasgow

Professor Wong Wing-tak
Deputy President and Provost of the Hong Kong Polytechnic
University

| am confident that with their insights and fresh perspectives, our
new members will join current Members to help Hong Kong’s
higher education reach new heights. Indeed, the year 2022 is
an important transitional point marking both the conclusion of
the 2019-22 triennium and the commencement of the 2022-25
triennium. As we begin our work in preparing for the new round
of the Planning Exercise and other key initiatives for the triennial
cycle in the rapidly evolving context of a post-COVID world,
the new opportunities offered by the Greater Bay Area and the
national plan for Hong Kong to be a centre for I&T, as well as a
hub for arts and cultural exchange between China and the rest of
the world, the UGC will continue to move forward, with the same
dedication, and continue championing excellence for Hong Kong's
higher education in the next triennium and beyond.
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| would like to take this opportunity to thank the members of
UGC, RGC, Quality Assurance Council (QAC), the various
subcommittees, task forces and working groups for their support
and contribution over this past year. Last but not least, | must
congratulate and express my appreciation for the steadfast
commitment and hard work of our secretariat staff under the
leadership of the Secretary-General!

I hope you will enjoy reading this issue of the Newswire on our
latest activities. May | wish you all a very healthy, joyous and
successful Year of the Tiger!
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University Grants Committee
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After the announcement of Research Assessment Exercise (RAE) 2020 results in May 2021, UGC has reached out to the public
through various public engagement activities to celebrate the remarkable achievements made by the universities as evidenced
by the RAE 2020 results, enhance public understanding of the rigor and fairness of the exercise as well as the societal benefits
brought by academic research in Hong Kong. Highlighted activities are as follows:
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Eight public lectures by universities on high-quality impact
case studies
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News Articles on RAE 2020 and Research Impact on five
newspapers
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World-class research standing of Hong Kong's
publicly-funded universities confirmed by international experts:

UGC’s Research Assessment Exercise 2020
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Publication of video clips on Panel Convenors / Deputy Convenors’
sharing on the sector-wide performance in RAE 2020
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Publication of RAE Consultant’s
Report and video of his Talk on
Research Impact
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Broadcasting of eight 2-minute TV episodes "Living with the
Benefits of Research" showcasing one high-quality research
impact case study from each university
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More information is available
at RAE 2020 website.
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Following intensive preparatory work spanning nearly two years,
the UGC has concluded the Planning Exercise for the 2022-
25 triennium at the meeting in September 2021 and submitted
our recommendations on the allocation of recurrent grants
and student places to the Government in October 2021. We
are delighted to learn that the Chief Executive-in-Council had
accepted our recommendation in full and approved a total sum of
$63,211.3 million recurrent grants for the UGC-funded universities
in the 2022-25 triennium and remained committed to investment
in higher education amidst the fiscal challenges ahead. With
the recurrent funding, the universities will launch various new
programmes to nurture talents in areas of strategic importance
to Hong Kong. Apart from STEM programmes, it is noteworthy
that universities will also blend traditional disciplines such as art,
social sciences and humanities subjects with technology. The
funding commitment will fuel universities’ efforts in nurturing a
pool of local talents, and encourage them to contribute further to
Hong Kong’s development over the longer horizon. Please refer
to the Legislative Council Brief issued by the Education Bureau
for details of the Government’s decision on the triennial funding.

The UGC would like to thank the Government for containing
the number of first-year-first-degree (FYFD) intake places for
manpower-planned disciplines to support universities in pursuing
role differentiation and promoting diversity according to their
missions and strategies. This was deeply appreciated by all players
in the UGC-funded sector. Throughout the Planning Exercise, the
UGC has also been working closely with universities providing
teacher education programmes in light of the Government's
directive for consolidation of the teacher education programmes.
To mitigate the impact on two universities which have been
affected the most, the UGC set up an arrangement for special
direct allocation of FYFD intake places to Hong Kong Baptist
University to strengthen its niche areas of Chinese medicine and
creative media; and also to the Education University of Hong Kong
for new programmes in education technology, sports science and
heritage education to broaden the education ecosphere and better
support the school sector in line with its “Education-plus” vision.

The UGC is also joining hands with our universities to pursue the
Government'’s four Strategic Directions for the 2022-25 triennium,
namely (i) universities should think more strategically and for the
longer term; (ii) consolidation in UGC-funded programmes among
universities; (iii) whole-person development and (iv) further
strengthen basic research and encourage applied research.
Looking ahead, the UGC has identified a number of strategic
issues in preparation for the next round of Planning Exercise, such
as the development of Greater Bay Area campuses by various
UGC-funded universities. We will continue to work closely with
the Government and the UGC-funded sector on these important
issues.
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The UGC launched the Targeted Taught Postgraduate
Programmes Fellowships Scheme on a pilot basis for
five cohorts starting from the 2020/21 academic year.
The admission of the first two cohorts were successfully
concluded with encouraging positive feedback from all the
universities. For the third cohort, the UGC had received
nominations of around 160 programmes for around 2 100
fellowships from all universities. Having rigorously examined
the proposals, the UGC selected 112 TPg programmes and
allocated 1 000 fellowships to these programmes in the third
cohort (i.e. 2022/23 intake). We have announced the list of
eligible programmes for the third cohort in October 2021
and the admission exercises for the eligible programmes
are now in full swing.

With the Pilot Scheme in operation for more than one year,
we have also worked with universities to gauge feedback on
the Scheme at institutional and awardee levels. We are very
pleased that around 87% of the awardees responding to the
surveys expressed overall satisfaction with the Scheme. In
particular, the surveys revealed that more than half of the
respondents (58%) might have otherwise studied another
subject or stayed in their original employment without the
Scheme. The Scheme has proven to be a significant “pull
factor” to nurture a bigger talent pool for Hong Kong’s
strategic development. An article with three success stories
on outstanding fellowship awardees from engineering,
fintech and data science disciplines was published in a
local newspaper in November 2021.

The UGC will continue to work with the UGC-funded
universities and our stakeholders to publicise the Scheme.
We will also review the Scheme in due course and advise
the Government on the way forward.
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The Secretary-General of the UGC, Professor James Tang (second left) was
delighted to know that the Scheme supported three students who attained
outstanding academic achievement.
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The key initiatives for promoting research excellence
arising from Recommendations from the Review Report
of Research Policy and Funding have moved forward
successfully. These included the Research Matching Grant
Scheme (RMGS) which has been set up to encourage
more diversified research funding for the universities; and
launching of the three RGC research fellowship schemes,
namely the RGC Postdoctoral Fellowship Scheme (PDFS),
RGC Research Fellow Scheme (RFS) and RGC Senior
Research Fellow Scheme (SRFS), to attract promising
postdoctoral talents to develop their research careers in
Hong Kong, and provide outstanding senior researchers
with recognition and more support.

Research Matching Grant Scheme

Since the launch of the RMGS on 1 August 2019, nine
processing cycles have been completed. All the eight UGC-
funded universities and ten of the 13 local self-financing
degree-awarding institutions have submitted applications
under the Scheme with donation / sponsorship / research
contract applied for matching amounted to about $3.11
billion in total. Matching grants at a cumulative amount
of $1.81 billion have been disbursed to 18 universities
and institutions. So far, one university has reached the
matching ceiling of $500 million, and six universities as well
as two institutions have reached the matching floor of $50
million. The remaining balance available for matching stood
at about $1.19 billion. In view of RMGS'’s effectiveness in
diversifying the funding sources for research activities of
participating universities/ institutions, the Chief Executive
announced in her 2021 Policy Address to extend RMGS
beyond its original 3-year operating period. As the Finance
Committee of the Legislative Council was informed in
October 2021, RMGS will continue accepting applications
until the $3-billion provision is fully exhausted.

Three RGC Research Fellowship Schemes

All the three schemes are competitive in nature, with 50
awards for PDFS and 10 awards each for RFS and SRFS.
They are operated annually, with recurrent expenditure of
$190 million per year to benefit post-doctoral fellows as well
as researchers at Associate Professor and full Professor
ranks. The second cohort (2021/22) of successful PDFS,
RFS and SRFS awardees, together with awardees of the
Humanities and Social Sciences Prestigious Fellowship
Scheme and recipients of the Early Career Award this year,
were honoured at the RGC award presentation ceremony in
November 2021 with the Secretary for Education officiating
the event as the Guest of Honour. Nominations for the
third PDFS, RFS and SRFS exercise (2022/23) have been
received, and the assessment will be conducted in the first
half of 2022. Result notifications for PDFS and RFS/ SRFS
will be made in April and July 2022 respectively.

HAEMIIRE (MRABRKREDRARE) B2 THAMED
FUMANTIERE  SERIMELEYMHEISE > BEE
KRB/ HROMELERRGUEB ST ; Wi =ZHES
SEGBAERE LR REESE|(PDFS) « RERHARE
Z5t8(RFS) R ER S MRMMIELE 5t EI(SRFS)] » LUIRS|H
BERIRAAELERBMESZE > TS UNERAREE
MTEERRHE-THXIE -

bR 5 B ¥ 4 Bh & 51 &1

B AR HMEIE 5 8110201958 B 1HRARBLURK » ETHNE
iR o \HBEGEBARR13ME A B E R ER TR
TR BIERRE 0 B RHEMN31E1,0008 TR EB),
REH - KBEHE > RABERREHWH18(E1,0008 T
HEFIBHAARE R - BAIE—RMAREEEMSR/T E
RER) NEHENE > EANBEAERMERRENBE
500087t TRIEMER) NEHMHEE  EHHEBSHEREN
E11189,0008 7T - AFEFBIREAMRES HEKRE RRHH
REBHCEFESZ U ) THRETE (2021FHBEBSE) F
ERERABN=ZFEFP U ZEMBEETEN2021F
10BRB% > stEIREERTHFE > HEVETHMEREAE
BERE -

MERZERLEEE

CHEFEMBHREIME > PDFSESEEES50EEIE » RFSK
SRFSEE&ZMBH+ERE —HEHSEAETNEEHE
7 FENKERXA189,00087T  UERELE - BHR
BRBRBEIAIEAE o /& (2021/22)PDFS5t8I « RFSEt
ZIRSRFSEHEMNFE » AAFNAXBRUTSRBHEHESE
MBEHEEEE > R021EMBEHEREREIBNMERME
RHE FREES - HMEWEIE=EPDFS - RFSKSRFS
5120(2022/23)M1E & » FFERK 20225 L FFiETT - PDFS
RRFS/SRFSHI{S iR 4L Ri§ 11202254 B K7 B 2 HUEAN ©

Q HEE#EFERECESIELTIE 7/F, Shui On Centre, 6-8 Harbour Road, Wan Chai, Hong Kong, China

\. (852) 2524 3987 S (852) 2845 1596

A ugc@ugc.edu.hk

@ www.ugc.edu.hk



UGC Newswire UgC gragmmane
8

In September 2021, the Legislative Council approved the
funding for the Centralised General Research Laboratory
Complex (Block 2) from The Chinese University of Hong
Kong (CUHK) at the price of $1,416.1 million. Slated for
completion by 2025, the new building will mainly comprise
laboratory spaces with state-of-the-art facilities for research
activities in the fields of life sciences and biomedical
sciences, especially in CUHK’s strategic research areas
of Environment and Sustainability and Translational
Biomedicine. Specifically, the new laboratory building will
house the State Key Laboratory of Agrobiotechnology for
research in climate-smart agriculture. There will also be a
herbarium for STEM education and research. This project
is the second major item funded under the $16 billion
dedicated provision for enhancing and refurbishing campus
facilities announced by the Government in 2019.

In addition, the UGC also supports minor works projects
of the UGC-funded universities through the Alterations,
Additions, Repairs and Improvements (AA&l) Programme.
The UGC will further refine the arrangements for AA&I
submissions to enhance competition, promote diversity
and support transformation. In particular, there will be
greater flexibility to facilitate procurement of audio-visual
equipment and IT systems under the Programme. We
believe that this will better suit universities’ needs in view
of the widespread adoption of virtual teaching and learning
under the “new normal”.
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¥ Renewal of the University Accountability
Agreement for the 2022-25 Triennium
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The University Accountability Agreement (UAA) has provided
a platform for constructive dialogues between the UGC and
the universities on governance-related issues concerning
the sector, as well as for sharing latest developments with
each other. To prepare for commencement of the 2022-
25 triennium, the UGC and the universities have been
working together since May last year to renew the UAA. The
renewed UAA will be updated to reflect the overall strategic
directions as well as the principles underpinning the
allocation of funding in the 2022-25 triennium, with a refined
suite of performance indicators to cover a wider spectrum of
activities, such as learning experience outside classrooms,
student participation in entrepreneurship activities,
support for students with special educational needs,
overall experience of research postgraduate students and
institutional goals in environmental sustainability, etc. The
UGC will continue to publish these performance data online
to enhance accountability and encourage improvements
among our universities.
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University Grants Committee

Vv $350 million to support research related to COVID-19
and Novel Infectious Diseases
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In response to the COVID-19 pandemic and its disruptive
impact and threat to global health, the UGC and the RGC
allocated a total of $350 million in May 2020 and January 2021
to support the UGC-funded sector in conducting research
related to COVID-19 and other Novel Infectious Diseases
under the Collaborative Research Fund (CRF) and Theme-based
Research Scheme (TRS).

Altogether, we have awarded funding to 43 medium-
sized CRF projects and two large-scale TRS projects.
The projects straddle over social, economic, engineering,
business and humanities disciplines. We look forward to
seeing the contributions of the research to the society.
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¥ Launching of Hong Kong Research Portal

rEAHR—hiE RERA

The Hong Kong Research Portal (the Portal) has been
launched recently.

The Portal aims to provide more comprehensive information
on Hong Kong's research landscape, including the various
publicly-funded research opportunities, and raise public
awareness of the contribution made by the local research
community. The Portal also offers practical advice and
insights for those who aspire to pursue careers in the field
of research.

Currently, the Hong Kong SAR government funds research
projects through various departments and agencies
such as the Education Bureau, Environmental Protection
Department, Food and Health Bureau, Innovation and
Technology Commission, Policy Innovation and Co-
ordination Office, UGC and RGC.

Through the collaborative efforts of the said research
funding agencies, the Portal was successfully launched
in late January 2022. Members of the public and local
researchers are welcome to visit the Portal to obtain latest
information about Hong Kong research.
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HK Research Portal
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Thc UGC endorsed in June 2021 that a thorough review
be conducted on the allocation mechanism of the publicly-
funded research postgraduate (RPg) student places. The
Working Group on the Review of the Allocation Mechanism
of RPg Places (WGRPg) under the aegis of the Research
Group has been established by the UGC to conduct the
review which is expected to be completed by the end of
2022. The WGRPg will also look into the feasibility of
increasing publicly-funded RPg places in response to the
2021 Policy Address.

Established under the aegis of the UGC and functions as
a semi-autonomous body thereunder, the QAC conducts
quality audits to bring in international and local peer
perspectives on the quality of educational experience
offered by the eight UGC-funded universities. The next
round of quality audits, i.e. third audit cycle, will cover all
programmes at all levels of study based on a “fitness for
purpose” approach. The focus of the third audit cycle will be
on the collection, analysis and usage of data, with emphasis
on how universities are harnessing data to help them
employ evidence to review and improve their approaches
in assuring academic quality, as well as contribute to their
decision-making for enhancing the quality of teaching and
learning. The audit visits to the universities were original
scheduled to take place from March 2022 till late 2023.
However, a physical audit visit with the participation of
non-local auditors in early 2022 will be impracticable owing
to the pandemic. The QAC has thus decided to defer the
third audit cycle by 12 months. As the pandemic situation is
still evolving, the QAC has commenced a study on how to
conduct our audit cycle virtually. The QAC will update our
audit procedures, arrangements and programmes in light of
the findings of the study.
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The presentation ceremony of the 2021 UGC Teaching
Award was held smoothly on 28 September 2021 to
honour academics of the UGC-funded universities for their
outstanding teaching performance and achievements,
as well as their leadership and scholarly contributions to
teaching and learning within and outside their campuses.

The three award recipients of the 2021 UGC Teaching Award
were Dr Koon Yee-wan of The University of Hong Kong,
Professor Rhea Patricia Liem of The Hong Kong University
of Science and Technology and the Joint University Mental-
Wellness Project Team led by Dr Sylvia Kwok Lai Yuk-ching
of City University of Hong Kong, with Professor Daniel
Wong Fu-keung of The University of Hong Kong, Dr To
Siu-ming of The Chinese University of Hong Kong, Dr Pan
Jiayan of Hong Kong Baptist University and Miss Loretta
Leung Mee-kuen of The Education University of Hong Kong
as team members.

Same as previous year, the UGC has also produced a series
of short videos to introduce the recipients and finalists of
the 2021 UGC Teaching Award as well as highlight their
approaches to teaching and learning for promoting best
practices.

Beginning with the 2022 Teaching Award, the UGC
would accord greater recognition to the importance of
cross-disciplinary and cross institutional collaboration in
promoting teaching and learning experience. While the three
categories of Award are to remain the same and individual
achievements will continue to be recognised, the teams
category will be retitled as “Collaborative Teams” and the
nomination eligibility criteria revised accordingly to reflect
the nature of collaboration to what the UGC would like to
encourage. In addition, as announced at the presentation
ceremony for the Award last year, the UGC is raising the
award grant size by 50%, from $500,000 to $750,000
so as to demonstrate more strongly UGC’s recognition
of the achievements of the dedication, innovation and
professionalism of the awardees and provide better support
for their initiatives in advancing quality teaching and
learning for the Hong Kong’s higher education. The UGC
has commenced preparation for the 2022 Teaching Award
and invited all UGC-funded universities to submit their
nominations by April 2022.
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The Chairman of the UGC, Mr Carlson Tong (right), presented the 2021 The Chairman of the UGC, Mr Carlson Tong (right) presented the 2021
UGC Teaching Award for General Faculty Members to Dr Koon Yee-wan. UGC Teaching Award for Early Career Faculty Members to Professor
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The Chairman of th/e UGC, Mr Carlson Tong (third left) presented the 2021 UGC Teaching Award for Teams to the Joint.University Mental-Wellness
Project Team led by Dr Sylvia Kwok Lai Yuk-ching (third right),with Professor Daniel Wong Fu-keung (second left), Dr To Siu-ming (second right),
Dr Pan Jiayan (first Ieft) and Mrss Loretta Leung Mee- kuen (first right) as team members.
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As an annual tradition, the Chief Executive, Mrs Carrie Lam,
met members of the UGC on 12 January 2022 in a video
conference to exchange views on the latest developments
of the higher education sector. This was the second time
that this annual meeting between the Chief Executive and
the UGC had to be held online because of the COVID-19
pandemic. The Secretary for Education, Mr Kevin Yeung,
and the Secretary for Innovation and Technology, Mr Alfred
Sit, also attended the meeting.

The UGC Chairman, Mr Carlson Tong, briefed the Chief
Executive on the progress of the UGC's major initiatives,
including the Planning Exercise for the 2022-25 triennium,
the RAE 2020 and the renewal of UAAs. He thanked the
Government for approving the recurrent grants to the
eight UGC-funded universities in the 2022-25 triennium
as recommended by the UGC following a constructive
process with the eight institutions, taking into account the
planning parameters promulgated by the Government. Mr
Tong also briefed the Chief Executive on the progress of
the various initiatives in strengthening the universities’
research capacity under her 2021 Policy Address, including
the establishment of a working group by the UGC to review
the feasibility of increasing the number of publicly-funded
research postgraduate student places. The RGC of the UGC
would also allocate additional funding from the Research
Endowment Fund to step up support for research activities
in the UGC-funded universities.

Mrs Lam expressed her gratitude to the UGC under
the leadership of Mr Tong for serving as an effective
communication channel between the Government and the
UGC-funded universities over the years. In particular, she
commended the eight UGC-funded universities for their
outstanding performance in the RAE 2020, which had since
been publicised through local media to stimulate more
interest in quality research in local universities. She was
pleased to learn that a great majority of non-local students
in the UGC-funded universities had returned to campus
through efforts made by the institutions.
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Looking ahead, Mrs Lam said that she was confident that
Hong Kong's higher education would go from strength to
strength, and other than education and technology, could
contribute in areas of raising Hong Kong's international
profile through networking with overseas and Mainland
institutions, enrollment of more students from overseas and
participation in regional or international organisations.

This was the fifth annual meeting held by the Chief Executive
with the UGC during her term of office and was attended by
the Chairman and all local and non-local members.
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The Chief Executive, Mrs Carrie Lam (second right), met members of the UGC on 12 January 2022 in a video conference to exchange
views on the latest developments of the higher education sector. Also present were the Secretary for Education, Mr Kevin Yeung
(second left); the Secretary for Innovation and Technology, Mr Alfred Sit (first right); and the Permanent Secretary for Education, Ms

Michelle Li (first left).
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