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Message from
UGC Chairman

The COVID-19 pandemic has brought about shocking
impacts and suffering across the globe and affected every
aspect of our daily lives. This has brought about intense
challenges to each and everyone of us, and the Higher
Education sector is no exception. The UGC has worked
hard together with our universities to maintain “Business
as Usual” during this very challenging time.

With the imposition of social distancing, it has been most
challenging for our faculty members, students and staff to
interact, collaborate and conduct researches in the way
they used to. |am impressed therefore by the smooth and
speedy transition of academic activities from physical to
online experiences.  Our universities have embraced
technologies into teaching and | am sure that they will
become even more innovative and resilient as they get
used to the new paradigm. Meanwhile, the UGC and
universities have also worked tirelessly together on various
fronts, including managing disruption to student
admissions, putting in place quarantine arrangements for
non-local students, as well as maintaining a hygienic
environment on campus. In doing so, we put public health
at the top of our agenda by making every endeavour to
keep the risk of infection to the minimum.

The gruelling battle against COVID-19, however, could not
and must not keep us from doing what is right and
needed. The UGC and the Research Grants Council (RGC)
announced in May the allocation of a one-off additional
funding of $150 million and $100 million respectively
under the Collaborative Research Fund and the
Theme-based Research Scheme to support the
UGC-funded sector in conducting research related to
COVID-19 and other novel infectious diseases, especially
projects and solutions that can help identify and / or
address the wider health, social, economic or
environmental impact of the epidemic. We expect that the

Carlson TONG, GBS, JP

Chairman, University Grants Committee

AEHBEEHEESTRE
EZX X, GBS, JP

~~~~~

= O

2019BRAERRBRE - RERFERTEARY
BNNETE - RETEXERME—EANRE
& - EIRT BUAT R A ROREL - AL - KB
YEEAHEEE (HEE) HRAYPYARBARS
7 DR ERGR EREE -

FERFALREBENIER T - KSR B MBI
ARERNRIETON « HIERTTEE) - RE
RERBEIRGIL R E K EROEMEBES
B LET - RBTRNBREBABE 2P - HiF
EREUHFEERERNER - RETE A AR RN
ERE RS - EULRAK - HESNAZ—HB
Nete BATEMERE TANEE - HIEE)E
S24ANBLH - HIEFERMBENRE T - AR
BRERBENFERRS - skt ZA-—BESLHE
EEEL - YRS H KRR R -

R REIE - BEBR MBS EMNEE - BE
SLMEEYR (HER) REAEM - DHlER
IR T R E BT BB SR BT
BBHAESEYRAETR2019TRAS AN
A ERRBRNEBARIER - HARI=Z AL
Bk AEEEEHREE HE  KBERRER
HEFENMRIER - BFHER —FBBIMNERK




7/F Shui On Centre, 6-8 Harbour Road, Wan Chai, Hong Kong, China

A www.ugc.edu.hk

X ugc@ugc.edu.hk

B (852) 2845 1596

& (852) 2524 3987

UGC Newswire

REZHENZHT

UsC

University Grants Committee

B —July 2020

additional funding can support around 25 medium-size
and two to three large-scale research projects. | am
encouraged by the overwhelming support from
universities and the community for this new initiative.

We have also been engaging with our committee
members, stakeholders and the media through a series of
virtual meetings. | am most thankful to our members and
partners, in particular those from overseas, for their
unfailing support under this difficult time. With their
dedication, | am pleased to report that our Research
Assessment Exercise (RAE) 2020 and the Planning Exercise
for the 2022-25 Triennium are making good progress.

Notwithstanding the necessary shift to virtual
experiences, | am sure many of you miss and cherish the
personal touch in our face-to-face interactions, especially
in education where personal contact is vital. As we yearn
for the time when the world returns to normal, let us
continue to stride ahead and navigate through these
turbulent times together.

I would like to take this opportunity to offer my heartfelt
appreciation to all those who have been involved in
fighting COVID-19, particularly those in the higher
education, medical and social sector, many of whom have
made personal sacrifices and contributed their expertise
to save lives. | am sure Hong Kong will emerge stronger
as we have always done in times of adversities.

Last but not least, | would also like to take this
opportunity to bid farewell to Professor Benjamin Wah
wan-sang, who has just retired as the Chair of the RGC
and thank him for his sterling leadership over this last
seven years. Let me also welcome Professor Joseph Lee
hun-wei, the incoming Chair, and look forward to
working with him in supporting our research community.

Let me wish everyone good health, stay safe and that life
in our campuses will soon return to normality. Have an
enjoyable summer break and take care!

Carlson Tong
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One-off initiative to fund research
projects related to COVID-19 and
novel infectious diseases (NIDs)

under the Collaborative Research
Fund (CRF) and Theme-based

Research Scheme (TRS)

In response to the COVID-19 epidemic and its evolving global
impact, the UGC and the RGC have allocated a one-off
additional funding of $150 million and $100 million respectively
under the CRF and the TRS to support the UGC-funded sector in
conducting research related to COVID-19 and other NIDs.

The UGC and the RGC have all always strived to encourage local
universities to conduct high impact research, especially those that
would benefit people’s livelihood and our economic and social
development. Through this additional funding, we are joining
hands with the community in our combat against the epidemic.
The initiative calls on innovative ideas to address the impact of
COVID-19 and NIDs, including solutions that can help identify
and/or address the wider health, social, economic, environmental
and other impact of the epidemic. While priority will be given to
COVID-19 research and those projects that may be completed
early, NIDs research in all facets and disciplines are welcomed. It
is expected that around 25 medium scale and 2 to 3 large scale
projects could be funded under the initiative.

The initiative received good response. Apart from attracting
positive media coverage, over 40 university representatives and
researchers participated in an engagement session held on 1
June 2020. By the deadline of 17 July 2020, over 170
applications were received under CRF. The full proposals of these
applicants will be assessed and considered by the CRF Committee
in December 2020 for funding recommendation. Funding results
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are expected to be announced by late December 2020/early
January 2021 and the successful project teams should commence
the research very soon once the results are announced and in any
case no later than 30 June 2021.

The TRS call for preliminary proposals for TRS 2021/22 will be
issued in July/August 2020.

Mr Carlson Tong and Professor Benjamin
Wah in a TV media interview. Mr Tong
opined that the another pandemic might
emerge again in a few years. Research
projects on how could the government and
the community respond to such pandemic
were very meaningful and highly beneficial
to the Hong Kong community.
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During a press briefing, Mr Carlson Tong
offered to join hands with the Hong
Kong community in combating against
the epidemic. Through the additional
funding, the UGC would like to support
the UGC-funded universities for
research projects related to COVID-19
and novel infectious diseases in any
facet and discipline.
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Planning Exercise for the
2022-25 Triennium

The UGC adopts a triennial planning cycle in determining the
recurrent funding for the UGC-funded universities. For the
2022-25 triennium, the Sub-Group on Planning Exercise
(SGPE), established in December 2019, is taking forward the
Planning Exercise. The SGPE is once again led by Sir Howard
Newby, former Vice-Chancellor of the University of Liverpool,
and comprises local and overseas academics and experts with
extensive experiences in the relevant fields without conflict of
interest.

As a recommendation put forward in the Review of Planning
Exercise in 2019, all universities were invited to conduct their
manpower projections for the 2022-25 triennium and beyond
for reference by the Government in the manpower planning
exercise. The universities” manpower projections were shared
with the Government in June 2020.

The SGPE has also considered other arrangements of the
Planning Exercise for the 2022-25 triennium. To achieve better
interface with the University Accountability Agreement (UAA),
the performance measures and key performance indicators
submitted by the universities as part of their UAA annual
progress reports would directly inform the Planning Exercise,
thereby streamlining the preparatory work for the Planning
Exercise Proposals (PEPs) for the universities and also rendering
the Planning Exercise more data-driven.

The UGC has discussed the proposed arrangements for the
Planning Exercise with the universities in late June 2020. We
look forward to formally inviting universities to submit their
PEPs for the 2022-25 triennium later this year.
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Follow Up Work on the
Review Report on Research
Policy and Funding

Recommendations from the Review of Research Policy and
Funding are being implemented with marked progress.

$20-billion REF Injection and
Rationalisation of REF Pots

Following the official placement of the $20 billion with the
Hong Kong Monetary Authority (HKMA) in September
2019, the increased investment income generated from the
Research Endowment Fund (REF) will help boosting the REF
budget for disbursement. More flexible and effective
deployment of resources will also be feasible now that the
fences of the different pots of REF have been lifted.

Research Matching Grant Scheme

Universities / Institutions continue to achieve encouraging
results in securing new donations amid a most challenging
social and economic environment. Since the launch of the
Research Matching Grant Scheme on 1 August 2019, 18
out of 21 participating universities / institutions (including 8
UGC-funded universities and 10 local self-financing
degree-awarding institutions) have submitted applications
for matching grant under the Scheme. At the close of the
third processing cycle on 31 March 2020, donation /
sponsorship / research contract applied for matching had
amounted to about $1.13 billion in total. Matching grant
at a total amount of $768 million had been disbursed to
participating universities / institutions accordingly, with a
total of seven universities reaching the matching floor of
$50 million. The remaining balance available for matching
stood at about $2.23 billion after three processing cycles.
The Scheme will continue to operate till 31 July 2022.

Three New RGC Fellowship Schemes

The three new RGC research fellowship schemes, namely
the RGC Postdoctoral Fellowship Scheme (PDFS), RGC
Research Fellow Scheme (RFS) and RGC Senior Research
Fellow Scheme (SRFS) were introduced in the 2019/20
academic year as scheduled. The inaugural exercise was
completed in the first half of 2020, and results of
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the successful nominees for the respective awards have been
announced in April (for PDFS) and July 2020 (for RFS and
SRFS).

The three new fellowships schemes will become regular and
be operated annually, with recurrent expenditure of $190
million per year to benefit post-doctoral fellows as well as
researchers at Associate Professor and Professor ranks.

Review of Collaborative Research
Funding Schemes

Tasked to review the three RGC’s collaborative research
funding schemes, i.e. the Collaborative Research Fund, the
Theme-based Research Scheme, and the Areas of Excellence
Scheme, the Collaborative Research Review Working Group
(CRWG) firmed up its interim recommendations at its third
meeting held on 23 March 2020, to augment the
Government’s support for collaborative research.

The UGC-funded universities are being consulted on the

CRWG’s interim recommendations. The review is expected
to be concluded by end-2020.

Targeted Taught
Postgraduate
Programmes
Fellowships Scheme

The UGC implements the “Targeted Taught Postgraduate
Programmes Fellowships Scheme” on a pilot basis for five
cohorts starting from the 2020/21 academic year to attract
meritorious local students to pursue further studies in priority
areas conducive to the development of Hong Kong. The
Working Group, established in October 2019 and led by Sir
Howard Newby, is taking forward the Fellowship Scheme.
Other members of the Working Group comprised overseas
academics and experts with extensive experience in the
relevant fields without conflict of interest.
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In February 2020, the UGC announced the list of eligible
taught postgraduate (TPg) programmes and their respective
number of fellowship places under the first cohort. This
comprised 43 TPg programmes for a total of 500 fellowship
places. We are encouraged by the very positive feedback
from many universities that the Fellowship Scheme is
successful in attracting high-calibre local students to enroll in
the targeted TPg programmes. The fellowship awardees will
soon commence their studies in the 2020/21 academic year.

Starting from the second cohort (i.e. 2021/22 academic year),
the number of fellowship places will double to 1 000 per
cohort, which will benefit more meritorious local students
who wish to pursue further studies in different targeted TPg
programmes. Comparing with the first cohort, the scope of
some priority areas under the second cohort will be
fine-tuned to encompass a wider spectrum of academic
disciplines. The universities have submitted their proposed
TPg programmes for the second cohort in July. The Working
Group is assessing these proposals, and we target to
announce the list of programmes and their allocated
fellowship places in the fourth quarter of 2020.

Research Assessment
Exercise 2020

The RAE 2020 is in progress.
universities, with some 4 200 eligible academic staff,
submitted over 15 700 research outputs, 340 impact case
studies and 190 environment submissions to RAE 2020 in
December 2019.

The eight UGC funded

Trial assessment meetings were held in February and March
2020 to ensure consistent adherence to the guidelines and
assessment criteria by the assessors. Panel members
commenced formal assessment of the submissions
immediately afterwards.

Formal panel assessment meetings have originally been
scheduled to take place in August to September 2020. In
view of the coronavirus situation, the UGC, after consulting
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the universities and RAE panels in April and May 2020,
decided to allow the panels to conduct virtual meetings
and extend the panel discussion period to ensure sufficient
discussion time for the panels in order to maintain the
robustness and credibility of the RAE 2020. Under the
revised arrangement, the panel assessment meeting period
will be extended from the original two months in August
and September 2020 to last for six months from August
2020 to January 2021. The RAE 2020 results are expected
to be announced in the second quarter in 2021. The eight
UGC-funded universities have been informed of the revised
arrangement in June 2020.

Research Grants Council
Review

The RGC Review (Phase ), which covered operational issues
such as the quality of assessment and monitoring processes,
means of communication among members of the committees /
panels, timeline of funding schemes and arrangement guarding
against conflicts of interest in the assessment process, was
completed in October 2019.

The RGC has formulated an implementation plan on the review
recommendations. Major measures include reviewing the RGC
website and its electronic system, enhancing communication
and engagement activities with the research community and
engaging a consultant to review the RGC documents and its
database on external reviewers (ER).

With a view to improving consistency, operational effectiveness
and transparency of documents of research funding schemes;
and the procedures to add ERs to and remove poor performing
ERs from the database, the Review of RGC Documents and ER
Database commenced in May 2020. Our external consultant
has commenced work and consultation with stakeholders,
including RGC and its committee / panel members, researchers
and research managers / administrators, will take place from
July to September 2020. The review is expected to be
completed by the end of 2020.
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RGC Postdoctoral
Fellowship Scheme
(PDFS)

We are pleased to note the attractiveness of this newly
introduced fellowship scheme with strong candidates from top
universities internationally as well as UGC-funded universities.
In addition to nominees from Hong Kong and the Mainland,
we have nominees from Australia, France, India, Italy,
Malaysia, Nigeria, Pakistan, The Netherlands, Turkey, the
United Kingdom and the United States of America.

Despite the exceptional COVID-19 circumstances, assessment
of the 83 PDFS nominations (33 from the Humanities, Social
Sciences and Business Studies (H) disciplines, and 50 from the
Science, Medicine, Engineering and Technology (S) disciplines)
was smoothly completed in March 2020. Among the first
cohort of 50 PDFS awardees, 22 are from H disciplines and 28
are from S disciplines. They should all start the 36-month
fellowship appointment with their respective supporting
university within the year of 2020. For each awardee, the
supporting university would be provided with an annual
stipend of $396,600 to fund the awardee’s basic salary as well
as conference and research-related travel allowance. Subject
to the relevant terms and conditions, the annual stipend for
the subsequent years will be adjusted according to the
Composite Consumer Price Index announced by the HKSAR
Government.

PDFS aims to provide new opportunities for PhD graduates to
pursue career in research in Hong Kong. We believe that the
number of nominations will increase in future exercises when
the universities have more experience with the nomination
process of the scheme.
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RGC Research Fellow
Scheme (RFS) and RGC

Senior Research Fellow
Scheme (SRFS)

In response to the call for nominations, the eight universities
submitted 33 nominations for RFS and 32 for SRFS in this
inaugural exercise. Among the 65 nominations competing
for the ten RFS and ten SRFS awards, 17 are from Humanities,
Social Sciences and Business Studies (HSSB) disciplines, and 48
from Science, Technology, Engineering and Mathematics
(STEM) disciplines. To facilitate the selection of the most
meritorious candidates for the awards, nominations were
assessed by external reviewers and readers. Upon the
completion of the peer-review assessment, shortlisted
nominees were invited for interviews by the respective
selection panel via video-conferencing in May / June 2020.

Recommendations of the RFS awardees (two from HSSB and
eight from STEM disciplines) and SRFS awardees (three from
HSSB and seven from STEM disciplines) were endorsed by the
RGC in June 2020. Respective supporting university has been
advised of the result in July 2020 and all awardees are to start
the research project on 1 January 2021. Each RFS and SRFS
awardee would be supported with a fellowship grant
covering a period of 60 months at around $5.2 million and
$7.8 million respectively.

The selection panels commended highly on the quality of the
nominees and the research proposals submitted, as well as
the enthusiasm displayed by the finalists during their
interviews. The inaugural RFS / SRFS exercise, with success
rate of around 30% for both RFS and SRFS and also for both

disciplines, has set a very high benchmark for future exercises.
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Review of Research

Portion

The Research Portion (R-portion) of the UGC Block Grant
is disbursed as infrastructure funding to enable
universities to provide both the staffing and facilities
necessary to carry out research, and to fund a certain
level of research.

To enhance the sustainability of research in Hong Kong,
underpin and promote world class research, the Working
Group on the Review of Research Portion (WGRP) has
been established in early 2019 with assistance from an
independent consultant. The review considered the
existing funding methodology of the R-portion, which is
now driven by two engines: the results of the RAE (74%)
and the universities’ success in RGC Earmarked Research
Grants (26%). A series of consultation sessions were
conducted in 2019 and the views of the stakeholders
have been carefully considered by the Working Group.
The independent consultant is producing a final report
on the rationale and likely effects of the proposed
funding formula and recommendations, having
conducted statistical modelling to simulate the effects on
funding allocation to the universities under different
scenarios, and conducted a review on international
experiences. The UGC has conducted another round of
consultation with the universities to explain the proposed
amendments to the funding formula in July 2020. A
final report prepared by the independent consultant will
be submitted to the UGC in September 2020.
Depending on the results of the RAE 2020, the UGC will
finalise the revised funding formula.
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Support for Campus
Development

The UGC supports universities in undertaking capital
works projects for their evolving needs for teaching and
research activities through non-recurrent grants. These
include major projects funded under the Capital
Programme as well as minor works under the Alterations,
Additions, Repairs and Improvements (AA&I) Programme.

We are encouraged that the Legislative Council (LegCo)
has approved a total of $2,079 million in the 2019-20
legislative session for four capital projects, namely PolyU’s
Library Extension and Revitalisation project and three
other projects involving provision of healthcare-related
teaching facilities to cope with the substantial increase in
healthcare-related training places in CUHK, PolyU and
HKU. Besides, $763 million was approved by the LegCo
to meet the expenditure of 82 ongoing and new AA&I
projects in 2020-21. The UGC will continue to render
support for campus development, and ensure smooth
implementation of these projects by the universities.

PolyU's campus expansion at
Ho Man Tin slope
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PolyU's library extension and
revitalisation

BAEEERERBH I




7/F Shui On Centre, 6-8 Harbour Road, Wan Chai, Hong Kong, China

A www.ugc.edu.hk

X ugc@ugc.edu.hk

B (852) 2845 1596

& (852) 2524 3987

UGC Newswire

B —July 2020

—~ RBEHHFEUZHEE
UcC

University Accountability

Agreement

The UAA is an important document that seeks to enhance
accountability and transparency of the universities. Apart
from setting out duties and responsibilities associated with
public funding, the UAA also contains sector-wide
performance measures and institution-specific key
performance indicators in five key domains, namely (i)
Quiality of the student experience of teaching and learning;
(i) Quality of research performance and of research
postgraduate experience; (iii) Knowledge transfer and
wider engagement; (iv) Enhanced internationalisation; and
(v) Financial health and institutional sustainability.

The UGC has recently considered the first set of UAA
annual progress reports for the 2019-22 triennium
submitted by the universities. The UGC is satisfied that
universities have provided comprehensive accounts of their
latest development in the reports. Noting the progress
made by the universities on governance issues, such as
strategic development, financial control as well as the
monitoring and enhancement mechanisms that they have
put in place, the UGC considers the progress reports highly
informative and that they have served their intended
purpose. The UGC has also analysed the quantitative
information and identified aspects in which individual
universities have progressed and excelled. With time, the
accumulation of data may enable us to deepen our trend
analysis, and gain further insights on the evolvement of
individual universities over a longer time horizon. This will
benefit the universities by facilitating their future planning
and strategic development.
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