Message from UGC Chairman
ETEMNE

Since publication of the last issue of Newswire six months ago,
the higher education sector has gone through some very difficult
times and faced unprecedented challenges. All eight universities
were affected, to a different extent, by the wider community
conflicts. There were serious disruptions on their campuses during
the first semester of this academic year. | was particularly saddened
and shocked by the occupation and seizure of a number of the
campuses in November. | believe our universities are places of
learning, teaching and research and should not be used for any other
purpose. All students and teaching staff, regardless of their nationality
and political beliefs, should be able to study, teach and live in hostel
free of fear of intimidation or violence.

The UGC cares deeply about the impact of recent events on the higher
education sector. Together with the Education Bureau, | hosted
individual meetings in December 2019 and earlier this month with the
Council Chairmen and Presidents of our universities to better
understand the impact of recent events and discuss how the sector as
whole could move forward. The Secretary for Education or the
Permanent Secretary for Education attended all the meetings. While
we are relieved to learn that academic activities have gradually
resumed on campuses as they started their semester this year, we
remain anxious about the impact at a wider level and the longer term
implications for the sector as a whole. Much work certainly has to be
done to enhance the security of the campuses, rebuild our universities’
reputation and maintain the international character of Hong Kong'’s
higher education system.

While the impact of recent events has regrettably received most of our
attention, it is important not to lose sight of the fruitful outcomes that we
have achieved since our last update. We are pleased to see the
completion of the Quality Assurance Council sub-degree audit cycle
and the positive results. | am also delighted to report that good
progress has also been made in our various initiatives to strengthen
the research capacity of Hong Kong announced in the last issue of the
Newswire. Furthermore, full preparation is in progress for introducing
the Targeted Taught Postgraduate Programmes Fellowships Scheme
on a pilot basis starting from the 2020/21 academic vyear.
Notwithstanding the events over the past six months, | wish to assure
you that the UGC remains committed to the promotion of excellence in
our higher education sector.

As an annual tradition, UGC members met the Chief Executive in
January to exchange views on the latest developments of the higher
education sector, including the nurturing of talents, support for
research activities as well as the challenges ahead. The CE expressed
her continuing support to the work of the UGC. The UGC will continue
to spare no efforts in performing its role as a bridge between the
Government and the universities, and provide expert advice to the
Government on the funding and strategic development of higher
education in Hong Kong.

| hope you will enjoy reading this issue of the Newswire on our latest
activities and progress so far. | would also like to take this opportunity
to wish you all a very healthy, happy and successful Year of the Rat!

i On Centre, 6-8 Harbour Road, Wan Chai, Hong Kong, China
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OUR WORK

Completion of Quality Assurance Council sub-degree
audit cycle and commencement of the preparation for the

third audit cycle

EERERBZUERERTERARSE ZWXE

Following publication of the last report of the Quality E2019F 11BN HhEIEBUZEBHERESE
i’_\_ssuranczlaJ C.:ounltiil (_QA,\CI:)’S SllJ)b-dez%r;ag a}[EditC;:XéIehon FAENEE—HRERE B SXEFH
ingnan University in November , the as = B = 8 AR

endorsed the Overview Report of the sub-degree audit ﬁi"{%%)m?}“;“mui Jiﬁ;éﬂfﬁ‘ﬂzmi
cycle. We are pleased that the Overview Report has wE - KAXRBEREREREGS R
concluded that the sub-degree provision of the UGC Rt EIBNRBYEME REERE
sector is fit for purpose. To continue to assure that the REEEEYARENHABEZESETEK
quality of educational experience in UGC-funded ATIKE  RPCHLEREE-HEEN
universities is sustained at an internationally recognised ¢ 37 &

level, we have already commenced the preparation for the EL A T ﬂiﬁ b ?;( HER }DJJFI,J %31"{& Eg
third audit cycle which will cover both the degree and SURBETHERZE LKA TRRE
sub-degree provision of the UGC sector on a “lighter ElHNEXNETERHEIE-

touch” approach.

Planning Exercise for the 2022-25 Triennium

2022-25=F HAR & T 1E

The UGC adopts a triennial planning cycle in determining HESESU=ZGEEFE—BFE BEEHE
e pocurentfunding or the UGG unded sector Fortie  BRMAHMERRE - HABTR2019
- , - S . %l '% s E = _

(SGPE) was established in December 2019 to take %125&1;%_]11’|5’J\§H ,\;-\502572 23
forward the Planning Exercise. The SGPE is once again SFMNRE T - f_ﬁE“IﬂE N B IR
led by Sir Howard Newby, the former Vice-Chancellor of FH 2 5] F) ¥ 58 K B2 B % = Sir Howard Newby
the University of Liverpool in the United Kingdom, and EE MEMKENAEENHEELRENE
comprises local and overseas academics and experts who NS P EERN R EFEN AR ENEE
are well e)_(perienced in the re_levant fie'lds and vyith no AMER - F— - EHEETEEeE
conflict of interest. The upcoming planning exercise will 2 = it
take into account the recommended enhancements put J‘ﬁ2019$%ﬁ,gjl1’|57|ﬁn‘ﬂggﬁH’J%{IEE/Q_:LT—
forward in the Review of Planning Exercise in 2019, i BREAEEEHRERE TENEE
namely the interface between the  University KA 3+3 | WIREFHMEREFTFESH
Accountability Agreement and the Planning Exercise, BE TS

adoption of a “3+3” planning horizon, as well as earlier
involvement of the universities in the planning exercise.

i On Centre, 6-8 Harbour Road, Wan Chai, Hong Kong, China
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Follow Up Work on the Review Report
on Research Policy and Funding

(ARBERREBRF®RE) NRETHF

The UGC has been making good progress in taking forward the recommendations from the Review of Research Policy and Funding.

HESHERE (MERKREDRNRE) BRENTELIE  NSREFNER -

$20-billion REF Injection and
Rationalisation of REF Pots

The $20-billion injection into the Research Endowment Fund
(REF) had been officially placed with the Hong Kong Monetary
Authority (HKMA) since September 2019 to generate
investment income and to boost the REF budget for
disbursement. Upon consultation, universities and institutions
support the adoption of a budgetary proposal which includes
substantial enhancement to the existing funding level (some
30% more) of single-investigator-driven research funding
schemes; provision of regular funding support for the Research
Impact Fund at $75 million per year; establishment of a
separate Equipment Grant at $50 million per year; and
provision of additional funding ($175 million per year) for new
collaborative research initiatives after completion of the review.
Fences of the different pots of REF have also been lifted to
allow more flexible and effective deployment of resources.

While the investment return will only be generated in a year’s
time after the injection, the Research Grants Council (RGC) will
use existing resources to substantially increase the research
budgets (particularly those for the General Research Fund
(GRF) and Early Career Scheme (ECS)) in the meantime.

Research Matching Grant Scheme

The $3-billion Research Matching Grant Scheme commenced
accepting applications from the eight UGC-funded universities
and 13 local self-financing degree-awarding institutions with
effect from 1 August 2019 for a period of three years. Over the
three-year operation period, donations / funding from
non-government / non-public sectors secured by individual
university / institution for research-related purposes are eligible
for matching. Response from participating universities /
institutions has been favourable. For the first processing cycle
of two months, applications covering private donations of
around $448 million were received, and corresponding
matching grant of around $376 million had already been
disbursed to the universities / institutions concerned.
Applications received in the second processing cycle are being
processed.
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Follow Up Work on the Review Report
on Research Policy and Funding

(ARBERREBR®RE) NRETHF

Three New RGC Fellowship Schemes

Following the finalisation of the operation guide incorporated
with comments from the universities, the RGC has launched the
three new fellowship schemes with recurrent expenditure of
$190 million per year, as nominations for the Postdoctoral
Fellowship Scheme (PDFS) have been called in August 2019
and those for RGC Research Fellow Scheme (RFS) and RGC
Senior Research Fellow Scheme (SRFS) have been called in
September 2019. All UGC-funded universities have submitted
nominations for the new schemes by the close of deadlines.
Assessment of this debut round of nominations will be
conducted during the first half of 2020. In addition to the
assessment by selection panels, shortlisted nominees for the
RFS and SRFS would also be invited for an assessment
interview in June 2020. According to the tentative timeline, the
first batch of PDFS awardees (quota of 50, each to be awarded
an annual stipend of HK$396,600) will be announced in March
/ April 2020, while that of RFS awardees (quota of ten, each to
be awarded a fellowship grant at around HK$5.2 million for a
period of 60 months) and SRFS awardees (quota of ten, each
to be awarded a fellowship grant at around HK$7.8 million for a
period of 60 months) will likely be announced in June / July
2020. Subject to the availability of suitable candidates under
the principle of merit-based selection, half of the award quotas
for each of the three schemes will be reserved for local
candidates.

Review of Collaborative Research Funding
Schemes

Tasked to review the three RGC’s collaborative research
funding schemes, i.e. the Collaborative Research Fund, the
Theme-based Research Scheme (TRS), and the Areas of
Excellence (AoE) Scheme, the Collaborative Research Review
Working Group (CRWG) held its second meeting on
5 December 2019 and proposed some preliminary
recommendations to augment the Government’s support for
collaborative research, e.g. harmonising the schemes’
parameters and supporting exploratory research.

The CRWG would meet again in March 2020 to firm up its
interim recommendations, and then consult universities and
frontline researchers. It was expected to conclude the review by
end-2020.
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Targeted Taught Postgraduate Programmes
Fellowships Scheme

MERERRERESTE

The Government is preparing for launching the
“Targeted Taught Postgraduate Programmes
Fellowships Scheme” on a pilot basis for five cohorts
starting from the 2020/21 academic year. The scheme
aims to provide fellowships to meritorious local students
pursuing taught postgraduate programmes in specific
priority areas that meet Hong Kong’s development
needs. Under the scheme, eligible programmes will
remain self-financing in nature, with a maximum of 30%
student places (only local students are eligible) be
subsidised by the fellowships, subject to a ceiling of
$120,000 per student per programme, such that the
tuition fee paid by fellowship students can be reduced to
$42,100 per academic year the minimum. The scheme
is expected to provide a maximum of 500 fellowships for
the first cohort of students and 1 000 thereafter.

The UGC has established a Working Group in October
2019, led by Sir Howard Newby, the former
Vice-Chancellor of the University of Liverpool in the
United Kingdom, and comprised of overseas academics
and experts with extensive experiences and expert
knowledge in the relevant fields and with no conflict of
interest, to take forward the scheme. The Working
Group considered the proposals submitted by the
universities for the first cohort (i.e. 2020/21 academic
year) and the UGC will meet with individual universities
in February 2020 on UGC’s recommended programmes,
the respective fellowship places allocated and the
implementation arrangement for the second cohort. We
aim to announce the finalised list of approved
programmes and their fellowship places in the first
quarter of 2020.
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The UGC conducts the Research Assessment Exercise
(RAE) as part of its commitment to assessing the
research performance of UGC-funded universities, with
the aim to drive excellence and encourage world-class
research. Its results will be reflected in part of the
Research Portion which represents 23% of UGC'’s block
grant allocation to the UGC-funded universities. The
RAE 2020 is the sixth exercise conducted by the UGC
since 1993.

The RAE 2020 progresses smoothly. Submissions by
the eight UGC-funded universities were completed by
end December 2019, with some 4200 academic staff
submitting over 15700 research outputs, 340 impact
case studies and 190 environment submissions for the
RAE 2020. 13 RAE panels comprising over 360
members have also been duly formed to conduct the
assessment. The academic panel members are
distinguished scholars with extensive knowledge and
expertise in their respective disciplines, of whom
majority are non-local from different parts of the world to
ensure independent and fair assessment on the RAE
submissions according to international standards. Local
‘research end-users” and professionals in respective
fields are also engaged to take part in the assessment of
research impact.

Assessment of universities’ research outputs, impact
and environment submissions will take place in the next
nine months. Trial assessment will be conducted from
January to March 2020 to ensure consistent adherence
to the published guidelines and assessment criteria
within and across panels. Panel members will then
assess the submissions and formal panel assessment
meetings will be held from August to September 2020.
The RAE 2020 results will be announced in early 2021.

i On Centre, 6-8 Harbour Road, Wan Chai, Hong Kong, China
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Research Assessment Exercise 2020
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Research Grants Council Review

&R

The Review of the RGC was conducted in two phases. The Phase |
review focused on macro issues such as the portfolio balance of the
research funding schemes, the RGC’s structure and good practice in
overseas funding agencies. It concluded that the current system had
worked well and kept reasonable pace with comparable jurisdictions.

The Phase Il review covered operational issues such as the quality of
assessment and monitoring processes, means of communication among
members of the committees / panels, timeline of funding schemes and
arrangement guarding against conflicts of interest in the assessment
process. It also looked into how the relevant recommendations of the
Task Force on Review of Research Policy and Funding could be
implemented, and included a study of open access policy. A symposium
was held on 15 July 2019 to exchange views with front-line researchers.

After consulting universities / institutions and RGC committee / panel
members, the Working Group on the Review of the RGC (Phase II) made
13 recommendations covering the aims and objectives of different
funding schemes, assessment processes, time commitment of Principal
Investigators, forms and documents, communication and engagement,
open access policy, conflicts of interest and academic misconduct. The
recommendations were supported by the academic community. The final
report of the Phase Il Review was accepted by the UGC and published in
October 2019. The RGC has formulated an implementation plan on the
review recommendations. Major measures to be taken include reviewing
the RGC website and its electronic system, enhancing communication
and engagement activities with the research community and engaging a
consultant to review the RGC documents.

The Research Portion (R-portion) of the UGC Block Grant
is disbursed as infrastructure funding to enable
universities to provide both the staffing and facilities necessary to carry
out research, and to fund a certain level of research.

To enhance the sustainability of research in Hong Kong, underpin and
promote world class research, the Working Group on the Review of
Research Portion (WGRP) has been established in early 2019 to take
forward the review with assistance from an independent consultant. The
review considered the existing funding methodology of the R-portion,
which is now driven by two engines: the universities’ success in RGC
Earmarked Research Grants (26%) and the results of the RAE (74%). A
series of consultation sessions were conducted in 2019 and the views of
the stakeholders have been carefully considered by the Working Group.
The independent consultant has also conducted statistical modelling to
simulate the effects on funding allocation to the universities under
different scenarios, and conducted a review on international experiences
to facilitate the Working Group’s decision making. The UGC plans to
meet with the universities to explain the proposed amendments to the
funding formula in April 2020. A final report will be submitted to the UGC
in May 2020 and the UGC will consider the implementation time table of
the revised funding formula, having regard to the timing of release of the
RAE 2020 results.
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ACTIVITY

Chief Executive meets UGC members

THRERHESHEGH

As an annual tradition, the Chief Executive, Mrs Carrie Lam,
met members of the UGC at Government House again on
10 January 2020 to exchange views on the latest
developments of the higher education sector, including the
nurturing of talents, support for research activities as well as
the challenges ahead. The UGC Chairman, Mr Carlson Tong,
also briefed Mrs Lam on the universities' measures to ensure
the safety and readiness of campuses for the start of the
second semester. He thanked the Chief Executive for her
tremendous support for the UGC-funded sector over the past
few years. A number of overseas members said that despite
the social unrest in Hong Kong in the past seven months, the
research work generally remained normal, reflecting the
strength and resilience of the universities. Some local
members also expressed concern about the recruitment of
local and non-local academic staff and students in the future
following the recent disruptions. Mrs Lam expressed her
gratitude to some 20 local and non-local experts on the UGC
under the leadership of Mr Tong for their valuable advice to the
Government on allocation of funding to the funded universities
and the strategic development of higher education in Hong = L "
Kong. The Chief Executive, Mrs Carrie Lam (first row, centre), takes photo
with UGC Chairman, Mr Carlson Tong (first row, third left), the
Secretary for Education, Mr Kevin Yeung (first row, third right), the
Secretary-General of the UGC, Professor James Tang (fourth row,
first right) and UGC members.
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2019 UGC Teaching Award and Hong Kong Teaching

Excellence Alliance
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The Chairman of the UGC, Mr Carlson Tong (third right), and the
Secretary-General of the UGC, Professor James Tang (first left), are
pictured with the Selection Panel and the recipients of the 2019 UGC
Teaching Award.
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The Chair of the Executive Committee of the HKTEA, Professor Isabella
Poon (centre), is pictured with members of the Executive Committee,
including Professor Daniel Shek (second right), Dr Elaine Au (second left)
and Dr Jason Chan (first left) as well as the Secretary of the Executive
Committee, Ms Angel Fan (first right).
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A presentation ceremony for the 2019 UGC Teaching
Award was held on 10 October 2019 to honour faculty
members of the UGC-funded universities for their
outstanding teaching performance and achievements, as
well as their leadership and scholarly contributions to
teaching and learning within and across universities. The
three recipients of the 2019 UGC Teaching Award are Dr
Tushar Chaudhuri of Hong Kong Baptist University,
Professor Darwin Tat Ming Lau of The Chinese University
of Hong Kong, and the Common Core@HKU:
Transdisciplinarity-in-Action Team of The University of
Hong Kong. The Hong Kong Teaching Excellence Alliance
(HKTEA) was also launched officially at the ceremony.
UGC initiated the HKTEA and provides recurrent funding
to support its operation. HKTEA serves as a network for
UGC Teaching Award Fellows, which aims to collectively
make a sustained impact in promoting teaching
excellence in and beyond the UGC sector. It aspires to
allow academics to bond and exchange excellent
teaching ideas and provide opportunities for collaboration
across disciplines and institutions.
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