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Message from UGC Chairman

The University Grants Committee (UGC) sector has received a number of
exciting news over the past few months. In addition to the launch of the
Eighth Matching Grant Scheme (MGS) proposed by the Financial Secretary
(FS) in the 2018-19 Budget, the Central Government announced in May a new
policy to allow UGC-funded universities to apply for science and technology
funding from the Ministry of Science and Technology and the Ministry of Finance
and to use the funding in Hong Kong. This breakthrough in Mainland-Hong
Kong research collaboration is a response to the calls of the local academia and
research sector. We very much appreciate that both Central Government and
Hong Kong Government have committed to further supporting Hong Kong's
higher education sector.

Last but not least, the Task Force on Review of Research Policy and Funding
(Task Force) chaired by Professor Tsui Lap-chee issued its interim report for
consultation in early June. The Chief Executive (CE) in her policy address last year
committed an additional of not less than $10 billion for research funding subject
to the completion of the report by the Task Force. The Task Force made seven
recommendations including the doubling of competitive research funding from
$2 billion to $4 billion. I look forward to the finalisation of the report and the
resultant increase in research funding for the UGC sector.

| also would like to take this opportunity to welcome Professor James Tang
Tak-hong as the new Secretary-General. | am confident that with his profound
knowledge of the higher education sector and extensive management
experience, Professor Tang will be able to lead the Secretariat and support the
Committee in meeting the challenges ahead.

| hope you enjoy reading this issue of the UGC Newswire. If you wish to learn
more about the work of the UGC, you are welcome to visit our website
(www.ugc.edu.hk).

With summer approaching and many of you taking your vacation, | hope all of
you have a very enjoyable and fulfilling summer.
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Establishment of Hostel Development Fund

In order to increase hostel facilities at a faster pace, the CE announced

in the 2017 Policy Address that the Government will adopt a new
approach by setting up the Hostel Development Fund (HDF) to provide a unit
cost subsidy for the construction of student hostels for UGC-funded universities
with shortfall of hostel places.
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The six UGC-funded universities with student hostel shortfall submitted to
the Government in February 2018 their Master Hostel Development Plans
(MHD Plans) which proposed 15 hostel projects with some 13 500 hostel
places in total. The capital grants to be provided for each hostel project
will be calculated according to a simple formula, i.e. multiplying the
number of publicly-funded student hostel places by a unit subsidy rate. As
a general rule, a “standard unit subsidy rate” will apply to all projects.
That said, having regard to the fact that some projects are located
at difficult sites with development constraints (i.e. steep topography
or complicated geological condition), universities could apply with
justifications for an “enhanced unit subsidy rate” as an exceptional
arrangement. The universities concerned have been briefed on the
operation of the proposed HDF and the capital grants involved. They
unanimously support the proposed arrangements.

Having considered the MHD Plans, the Government is seeking funding
approval from the Finance Committee (FC) of the Legislative Council (LegCo).
Subject to the decision of the LegCo, disbursement of the capital grants to
universities concerned will be arranged by late 2018.

With the establishment of the proposed HDF, we expect that the projected
shortfall of student hostel places could be fully met within ten years.

The Eighth Round of
Matching Grant Scheme
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In the 2018-19 Budget, the FS proposed to allocate $2.5 billion for launching the
eighth round of MGS in the publicly-funded post-secondary education sector to
help institutions tap more funding sources, improve the quality of education and
foster a philanthropic culture. The proposed eighth round of MGS will cover all
publicly-funded post-secondary institutions, namely the eight UGC-funded
universities, the Vocational Training Council and the Hong Kong Academy for
Performing Arts. UGC is now working out the details with the Education Bureau
and plans to consult the Panel on Education of the LegCo before seeking funding
approval from the FC of the LegCo in due course.
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Planning Exercise for 2019-22 Triennium

The UGC conducts recurrent grants assessment with its 2 0 1 g - 2 2 E $ % ﬁ gﬂ T 1/F

funded universities on a ftriennial basis. We have just

completed all interviews and meetings with all eight HEEF-EREEPASDBITRERDETE - ZFR
UGC-funded universities in early June 2018. This Planning R2018FE6 AR &\ B E e EHABHEEEM
Exercise (PE) is intertwined with the Accountability Framework, 5 SNMBETHECEEBELARS  MMEIELE

which would also include the University Accountability AESRHEE B ABHABEELS o
Agreement with each of the UGC-funded universities.

BEGHE2018F 1 AEABHABA THEORDBRIGES -
The UGC formally issued the Start Letters on the PE in January BB TEMABE AHoward NewbyS+ R 24/ a8

2018. Sir Howard Newby, Convenor of the Sub-Group on R2018458140E18H AR ABRENRIEHE « AR
Planning Exercise and other Members of the Sub-Group met AR ERHETREE - B HESTEERREL
with the universities from 14 to 18 May 2018 to exchange views FiHoward NewbyB+R58308Z6F18BREARE
on their strategic plans for the future. Subsequently, Mr Carlson W BAESZER - HESBR201849 B ABFE
Tong, UGC Chairman, and Sir Howard met with the universities LRFES SR RIESHER - 2019-228 8 T#
again from 30 May to 1 June to provide feedback. The UGC D01 9EE R o

will soon submit its funding proposals to the Government in
September 2018. Subject to approval from the Government and
the LegCo, the 2019-22 PE will be concluded in mid 2019.

Interim Report on Review of (4@ & #ff 7% BUR &

Research Policy and Funding & B 5 2 &% & ¥R & )

Since the setting up of the Task Force on Review of Research Policy and Funding AR 2 B H A F e w1 FE BUR & B
(Task Force) in October 2017, the Task Force, chaired by Professor Tsui Lap-chee, 2EHE/NMAEE/ME)B2017TE10 ARSI AK -
has met five times and reviewed the current research landscape in Hong Kong as FREBRTRESE  RAARE B ANHETR
well as the existing level and allocation mechanism of research funding. Having REGHRBAAOKENIEHS - BRA
studied the prevailing situation in Hong Kong and making reference to the RABRN - Y 2E R RGN AR
experience of the Mainland and jurisdictions overseas, the Task Force has 5 BROMERR TSR - WD ER
explored ways to allocate research funding in a more streamlined and FEBORAGERMRAEAE - 5/l
transparent manner; means to incentivise the sector to engage and collaborate IRE T ERESE - RSB AR

with industry and other end-users; as well as proposals to encourage the sector RAMACPREREBIE - RTEREAR
BXC - WETAREY  ER/ERLESR
NEBSSHERERERMEEALTAE-

to engage in research commercialisation and knowledge transfer with industry
and the community.
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The Task Force has consolidated its review findings and preliminary
recommendations in an Interim Report for Consultation (Interim Report). The
Interim Report has been endorsed by the UGC and uploaded to the UGC website:
http://www.ugc.edu.hk/. To converge insights for the betterment of Hong
Kong's development in research, the Task Force has launched a consultation
exercise in early June 2018 and welcomes views from stakeholders on its

preliminary recommendations contained in the Interim Report until 10 July 2018.

In addition to inviting views and feedback from stakeholders during the
consultation period, the Task Force has also conducted briefings for Research
Grants Council (RGC), Heads of UGC-funded Universities, and Heads of
Self-financing Degree-awarding Institutions in June 2018. A symposium has also
been organised to facilitate a fruitful exchange of views for the administrators,
academics and researchers in late June 2018. All views and feedback collected
in the consultation exercise will be studied and duly considered when the Task
Force formulates its final recommendations for inclusion in a final Review Report
to be submitted to the Government for consideration by September 2018.

The Chairman of the UGC, Mr Carlson Tong, earnestly appeals for valuable views
and comments from the research community on how to build a stronger
foundation for the research work of the higher education sector, enable the
research community to flourish, and promote the development of innovation and
technology in order to meet the needs of the development of Hong Kong in the
long run. Mr Tong anticipates that the recommendations will ensure quality and
excellence of research undertaken by the sector which can meet the needs of and
be translated into competitive social and economic advantages for Hong Kong.
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Updates on the Injection to Research Endowment
Fund and Studentships for Local Students Enrolled in
UGC-funded Research Postgraduate Programmes

A EETIERABESENMERTRRE

A EREDBENENER

The FC of the LegCo approved on 19 January 2018 to inject $3 billion into the
Research Endowment Fund (REF) to provide studentships, equivalent to the
annual tuition fee ($42,100 per student), for all local students enrolled in
UGC-funded Research Postgraduate (RPg) programmes. The Secretariat is
working with the eight UGC-funded universities to formulate the details and
implementation of the new scheme with a view to commencing disbursement of
studentships to universities from the 2018/19 academic year. Upon finalisation
of the implementation arrangements, details of the scheme will be promulgated
on the RGC website and the Secretariat will follow up with universities on the
disbursement of studentships to universities.
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Enhancement of Hong Kong

PhD Fellowship Scheme

BB S H B

Increase in fellowship places

The CE has reaffirmed in her Policy Address in October 2017 that continuing
development of Hong Kong's economy requires a supply of talent for different
sectors. Having regard to the very good quality of the Hong Kong PhD
Fellowship Scheme (HKPFS) graduates and to facilitate CE's policy, the UGC
approved at its meeting in May 2018 the number of RPg places to be reserved
for the Tenth Round (for 2019/20 intake) and subsequent exercises would be
increased from 231 to 250.
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Inclusion of dual/joint PhD programmes into the HKPFS

Exposure to learning experiences outside
Hong Kong is vital for students for acquiring
international perspective and in becoming global citizens. The UGC strongly
encourages such endeavours. Participation in overseas learning / research
activities not only strengthens the training of academic researchers, but also
benefits the overall research capability of universities in Hong Kong. The
inclusion of dual/joint PhD programmes into the HKPFS would enhance the
attractiveness of the Scheme to engage the best and brightest students from
around the world which in turn benefits the academic research environment
in Hong Kong.

BH/ BEBIEARBAARESHE

BN SEEEN 2L RRERRE KAt
RARBHEZ  HEAETHBBEEE
MIK - 2EBHBE/ HREBHIETL
MR BRHFREARNEN - FAEPRA AN
ARBNERFREN - BER/ CEHELE
fIREMARS ST E MR Lt BB
REBESFMALEORS N - BENERNS
ARERR

Review on the monthly stipend and conference and
research-related travel allowance of the HKPFS

RNREBSHENBAZUNEBERAREZDREZM

The UGC also revised the rate of monthly stipend and conference and
research-related travel allowance of the Scheme and endorsed that the level
of monthly stipend and conference and research-related travel allowance of
the HKPFS would be adjusted in accordance with the annual rate of change in
the Composite Consumer Price Index. The RGC has approved in June 2018 the
proposal for the monthly stipend be adjusted to $25,100 and the annual
conference and research-related travel allowance to $12,600 for both current
and new HKPFS awardees commencing 2018/19 academic year.
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Launch of Research Impact Fund 2018/19

WH2018/19FEMELEESR

The UGC has launched the Research Impact Fund (RIF) in January 2018
on a pilot basis to encourage more impactful research and foster more
collaborative efforts with stakeholders beyond academia. Applicants
for the RIF are required to submit a “Pathways to Impact” statement to
elaborate how a research project would bring about impact to the
society. This aims at encouraging the applicants to actively consider
the potential benefits and beneficiaries from the onset, and how they
will achieve excellence with impact. To enhance collaboration with
stakeholders beyond academia (such as industry, non-government
organisations etc.), matching funds are required from the universities /
partners concerned for approved projects on a 70% (RGC) / 30%
(universities / partners) basis.

The UGC will allocate $150 million from its Central Allocation Vote for
application by the applicants on a competitive basis. The RGC has
received over 160 research proposals and assessment of the research
proposals is in progress. It is expected that the results would be
announced in early 2019.
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Updates on Research Assessment Exercise 2020

2020 F A RFETENRIER

The UGC conducts the Research Assessment Exercise (RAE) as part of
its commitment to assessing the research performance of UGC-funded
universities, and is intended to drive excellence and encourage
world-class research. The RAE 2020 is the sixth such exercise
conducted by the UGC since 1993.

The RAE 2020 will assess research outputs, impact and environment, using
international benchmarks to delineate universities’ areas of relative
strengths and give insights on areas and opportunities for development.
It is the first time that the RAE includes research impact as part of the
assessment, with a view to encouraging the conduct of research of broader
social relevance with high economic and social benefits.
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The UGC, with the support of universities, has started the preparation
of the RAE 2020. The Framework which sets out the constitutional
structure of the exercise was announced in October 2017. The
Guidance Notes for universities making submissions to the exercise are
being finalised. The UGC has consulted relevant stakeholders on

July 2018
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the draft General Panel Guidelines and template for Panel-specific
Guidelines on Assessment Criteria and Working Methods
(Panel- specific Guidelines). Convenors and Deputy Convenors of 13
RAE Panels will meet in Hong Kong for the development of the
Panel-specific Guidelines in July 2018. An open forum will be held on
23 July 2018 for Convenors and Deputy Convenors of 13 Panels to
extend the dialogue with universities on RAE assessment criteria.
Relevant documents of RAE 2020 will be uploaded onto the UGC
website as and when available.

Symposium on the Review of

Research Policy and Funding
BUMABRREDHFTS

The Symposium on the Review of Research Policy and Funding
targeted for the administrators, academics and researchers of
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degree-awarding institutions was favorably patronaged. About
160 participants attended the Symposium held on 22 June
2018 and the presentation
conducted by Professor Tsui
Lap-chee on the preliminary
recommendations made by

Professor Tsui Lap-chee, Chairman of the the Task Force was well

Task Force on Review of Research Policy received. The audience gave
an overwhelming response in

sharing their thoughts and the

and Funding, presents the preliminary
recommendations made by the Task

Force exchange of views between Mr Carlson Tong, Chairman
BHMEREREHuT/MNATERTY them and the Panel members of the UGC welcomes
HEMRET/MAN YL RS was considered to be fruitful participants  of  the
and inspirational. symposium
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From the left: Professor Benjamin W. Wah (Chairman of the
RGC), Professor Tsui Lap-chee (Chairman of the Task Force)
and Professor James Tang (Secretary-General of the UGC)

Exchange of views between participants and the

Task Force
LT MEAREFEZEHNSR  FHNEEIRRIZEBERY - P
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Visit to Hang Seng Management College &
SEELEEEEZR

UGC Chairman Mr Carlson Tong was invited to visit Hang Seng HEETRBERKEER2018F6A25H &
Management College (HSMC) on 25 June 2018. During the visit, he BaRELERSRR (BE) - EHE -
exchanged views with the Chairman of Board of Governors Ms Rose R EEHEARSHENAEAREE

Lee, President Professor Simon Ho and senior management of HSMC IRFEGLL  RRABXHEXREEE
on a wide array of topics concerning higher education in Hong Kong. BEIKRER - ERLEE2ERE - N
He also took the opportunity to tour around the campus, and visited REENHRERE -

the teaching and learning facilities of HSMC.

Chairman Carlson Tong visits various

Chairman Tong visits HSMC and meets its senior management team. (From left) Vice-President
(Organisational Development) Dr Tom Fong Wing Ho, Provost Professor Gilbert Fong Chee
Fun, the Chairman of Board of Governors Ms Rose Lee, UGC Chairman Mr Carlson Tong,

teaching facilities of HSMC, including
the TV Studio of the School of

Communication. i ; ] i . g
President Professor Simon Ho, Vice-President (Academic and Research) Professor Y V Hui,

ERREFSBTEETROARRRE - Associate Vice-President (Communications and Public Affairs) Professor Scarlet Tso Hung.
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