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Welcome to the first issue of the UGC Newswire. It is my belief that stakeholder engagement is
essential in this day and age. We can no longer operate behind closed doors, particularly when it
comes to matters as important as the development of our higher education sector which is
responsible for nurturing our future generation and maintaining the overall competitiveness of
Hong Kong. Since | took up the Chairmanship of the University Grants Committee (UGC) in

January 2016, | have been involved in a number of consultations and engagement exercises with
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Council, etc. One important thing | have come to realize is that members of the public, including our key stakeholders, know

our stakeholders, including the sector-wide briefing sessions for the universities’ council

members, the value-for-money audit by the Audit Commission, review of the Research Grants

little of what the UGC actually does. It is necessary for us to reach out more. The UGC Newswire is one of the key components
of our latest communication plan. Through this newsletter which will be issued on a half-yearly basis, we hope to keep members
of the public including our stakeholders regularly updated on the work of the UGC. We will also provide other updates of our

work at the UGC website (www.ugc.edu.hk). | hope you enjoy reading this inaugural issue of the UGC Newswire.
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OUR WORK

Establishment of “Research Impact Fund” MY [fRFELES |

To echo one of the policy AEATTERRE2017FEERENBERAR
It is a challenge to measure objectives of the CE's 2017 Z— #EGREUABRMERI—EHER
Policy Address, UGC has MMAFEES (Eg)WHEEMEERE
decided to set up a pilot SEARMABETEAFENHMR L
competitive research funding BEBMAUINIFNEEZAENKE -

scheme called the Research

research impact,
but we will
face it with confidence.

Impact Fund (the Fund) to ﬁﬂfﬂﬂz{_ﬂl’_
encourage more impactful research and foster more collaborative efforts with i 22 —TE P& -

stakeholders beyond academia. BRPEEL T LLESR -
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The ultimate objective of the Fund is to initiate a change in the local research
culture by inviting the local academics to consider and articulate the potential
of research to deliver benefit for the wider community. As a start, we would
allocate an annual sum of $50 million from the UGC Central Allocation Vote
for the implementation of the Fund. The Fund will be administered by the
Research Grants Council. A detailed operational framework for launching the
Fund will be worked out in the second half of 2017. The first call for proposals

is expected to be issued in early 2018.
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Review of Research Grants Council (Phase ) HZEEB BB (F—RER)

In April 2016, the UGC decided to carry out a review of the RGC. The review
is split into two separate phases and a Task Force was set up by the UGC in
July 2016 to oversee the Phase | review. It was headed by Prof Rick Rylance, a
renowned overseas academic with strong experience in overseas research
funding agencies and comprised local and overseas experts of different
disciplines. Phase | focuses on the study of portfolio balance of funding
schemes, RGC structure and good practice in overseas funding agencies. An

external consultant was commissioned to assist the Task Force in the review.

The Task Force concluded that the current system had worked well and kept
reasonable pace with comparable jurisdictions. UGC accepts the findings and
recommendations of the Task Force; and the RGC and the universities will be
consulted on the review report before it is uploaded onto the UGC website.
The UGC also plans to engage front-line researchers in a symposium in the
second half of 2017.

We hope the review will provide new insights into
the operation of the RGC and help map out a way forward
for the RGC to reach its next level of achievement.
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Phase Il review, which focuses on RGC’'s operational matters, will be

conducted after the Phase | review.

Institutional Governance PEREE

The UGC strongly believes that good institutional governance underpins the
core values of institutional autonomy and academic freedom. With the
“Governance in UGC-funded Higher Education Institutions in Hong Kong”
(Governance Report) published in March 2016, the UGC, through a task force
led by Sir Howard Newby, has been following up the report recommendations
in particular the establishment of a written accountability framework. We also
conducted the first sector-wide briefing sessions for university council

members in January 2017.

The accountability framework aims to enhance
accountability and transparency of universities in their
performance and commitment
to continuous improvement in key areas of activities.

We are now working earnestly with the universities in developing the
fundamental principles. Overall, there is good progress of the implementation
of the report recommendations, including those which are steered by the

universities.
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Meeting the Media

Mr Carlson Tong, UGC Chairman, Professor Benjamin Wah, RGC Chairman
and Dr Richard Armour, UGC Secretary-General met with the media on 15
May 2017 to brief them on the major work of UGC including the
establishment of the Research Impact Fund, RGC review and implementation
of recommendations of the Governance Report, etc.
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