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In recent years there have been a number of major international product scares as a 
result of goods originating from China. These have included tainted milk powder 
and toys containing excessive quantities of lead paint. This has triggered a 
worldwide concern about the quality of products that are made in China.  
 
However, paradoxically within a global context, China has the largest number of 
certified adopters of ISO 9000, the international quality management system. It 
could be argued that such quality systems should ameliorate the risk of doing 
business in China and provide reassurance that Chinese firms have put in place 
rigorous management and organistional structures and processes.  
 
This research plans to adopt institutional theory and the event study methodology 
to understand the spread of international quality assurance systems to Chinese 
manufacturing firms. A comparison will be made with UK firms as they were early 
adopters of the ISO 9000 system and should therefore have in place well 
established and mature quality management systems. It is anticipated that the study 
will lead to enhanced understanding of the quality management systems in both 
jurisdictions in terms of the factors which lead to their effective use in an 
international context. 

 


