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Part A: The Project and Investigator(s)

1. Project Title

Sustainable Start-ups - Seminars on Designing Innovation for Start-ups and Crowd-funding

2. Investigator(s) and Academic Department(s) / Unit(s) Involved

Research Team Name / Post Umtl/n]:;?l?tl;?:ent/
Choy Sonny Yip Hong/ PDr;?;fltalzcelSlgn /Faculty of
Principal Investigator Ass1st?1nt Professor (Was Environment/Technological
Teaching Fellow 1 at time of . .
and Higher Education

project commencement) Institute of Hong Kong.

Co-Principal Investigator(s) NA NA

Product Design/Faculty of

. Design and
Co-Investigator(s) Lre:fi‘s)‘g;k Lang/ Assistant Environment/Technological
p and Higher Education

Institute of Hong Kong.

Others NA NA
3. Project Duration
Date of RGC/
Original Revised Institution Approval
(must be quoted)
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Project Start Date 1-1-2018 NA NA
Project Completion Date | 31-12-2018 30-6-2019 5-12-2018
Duration (in month) 12 18 5-12-2018
Deadline for Submission

of Completion Report 31-12-2019 30-6-2020 5-12-2018
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Part B: The Final Report

5. Collaboration with Other Self-Financing Degree-Awarding Institutions

Distinctive Element(s) of the
Name % of Institution in  Responsible
of Institution(s) Participation | Project
Applying Professional ~and  Vocational
Institution THEI1 100 orientation with strong industry
networks.
Collaborating NA NA NA
Institution(s)
(If any)*
Total: NA NA

# If no other eligible local self-financing degree-awarding institutions are involved, please input “N/A” in this
table.

6. Project Objectives
6.1 Objectives as per original application

1. To explore entrepreneurship and business start-up through use of
crowd-funding, government funding and angel investment as start-up capital.

2. To share knowledge through seminars for students, the public sector,
academics, government officials, thought leaders and professional specialists in
Hong Kong;

3. To advocate sustainable business start-up and entrepreneurship and encourage use of
available support in Hong Kong.

4. To create and make available a cross-discipline knowledge sharing platform
that can promote understanding of design innovation and entrepreneurship,
crowd-funding and business start-ups which may engender more research projects
and potential research collaborations with various experts in different fields.

5. To create knowledge and applicable teaching material that can be shared with
various disciplines such as product design, industrial design, computer science,
multimedia interactive technologies, business studies, etc.

6.2 Revised objectives

Date of approval from the RGC: NA

Reasons for the change: NA
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6.3 Realisation of the objectives
(Maximum 1 page, please state how and to what extent the project objectives have been
achieved; give reasons for under-achievements and outline attempts to overcome
problems, if any)

The seminars titled “Sustainable Start-ups - Seminars on Designing Innovation for Start-ups and
Crowd-funding” were arranged over three separate dates (12 May 2018, 22 Sep 2018, and 15 Nov
2018) during the 12-month project period. The project was extended for 6 months after an internal
approval was granted for the purpose of completing the summary booklet design and production.
Three seminars were successfully conducted during the first 12 months of the project as originally
planned. All speakers delivered their speeches according to the abstracts received and topics
discussed directly contributed to the research area. These abstracts have been included at the end of
section 6.3 for reference. Audiences were stimulated by the content delivered and discussions were
raised during the Q&A sessions at the end of each seminar.

In terms of achieving the original objectives of this project, all planned objectives were successfully
met after the project completion. They are described herewith. Objective 1 was thoroughly fulfilled
as evidenced by well prepared, detailed and content-rich speeches delivered by each and every
speaker invited. The topic of entrepreneurship and business start-up through use of crowd-funding,
government funding and angel investment was greatly expanded and elaborated from the
perspectives of the 15 invited experts.

Objective 2 was also completed successfully. The target audience included students, the public
sector, academics, government officials, thought leaders and professional specialists in Hong Kong.
After reviewing the invitation list and checking against actual attendees, it is confirmed that all
audience-segments targeted attended the seminars. We approached representatives from the
InvestHK’s ‘StartMeUp’ to attend some of our seminars, but unfortunately we did not receive a
response from them. Despite this, one of our speakers represented the government as he is the
Senior Consultant from Hong Kong Design Centre.

Objective 3 was to advocate sustainable business start-up and entrepreneurship and encourage use
of available support in Hong Kong. This objective was well completed. The topics within each of
the talks presented a range of high level and professional knowledge. Many of the presenters gave
excellent accounts of case studies, theoretical knowledge and follow up references for further
information. Printed booklets (hardcopy available on request, softcopy is not available due to
corrupt source file) summarizing above information were distributed to various public places for
collection. Distribution of knowledge to general public was successful.

Objective 4 was to create and make available cross-disciplinary knowledge sharing that promotes
understanding of design innovation and entrepreneurship, crowd-funding and business start-ups
which may engender more research projects and potential research collaborations. These seminars
successfully gathered experts. They will be called upon for their valuable advice and expert
knowledge sharing. As the speakers come from different sectors including business, industry,
education and government, the cross-disciplinary aspect of the project objectives were successfully
met. Further research projects are currently under planning, potentially targeting an ITF (Innovation
and Technology fund) funding project.
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Objective 5 was to create knowledge and applicable teaching material that can be shared with
various disciplines such as product design, industrial design, computer science, multimedia
interactive technologies, business studies, etc. To achieve this objective, the content presented
during the seminars were recorded on video and shared with students in the BA(Hons) Product
Design programme at THEi. The material particularly suited students from the final 2 years where a
portion prepare to embark on the entrepreneurial career path.

Abstracts received from speakers are below in Table 01.
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Title / Title /
Name . Post / Topic of .
(Surname in o e . Abstract received
. Institution Presentation
Capital / Course
Letters)
Seminar 1 “Entrepreneurial process, Start-up strategies, Innovative business
ideas, Value and opportunity gaps.”
Power of Collaboration
In today’s business world, whether you are a
start-up, entrepreneur, or 2" generation
elite, you need to understand collaboration,
and work with various local and
international partners within the community
to succeed. Who are these partners?
Depending on your objectives as an
entrepreneur, whether to focus on product
design, content licensing, commercialization,
monetization, funding or marketing, these
partners range from investors, government,
academic institutions, non-profits, chambers
of commerce to less formal ecosystems. It
Derreck is important to focus on your business, but
LEE Director, Insitute Power of also build collaborative partnerships within
(Replgces of Global Collaboration | Hong Kong’s international community,
Mr Mlngles Excellence especially when society is moving towards
Tsoi) share economy.
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The Essential of Intellectual Property Rights
In the knowledge-based economy,
Kelly The Essentials Intellectual Property (IP) rights have become
CHANG Patent Team of Intellectual valuable and tradable assets. Most
(Replaces Head, Accolade Property businesses are aware that it is possible to
Dr Jag Ltd. Rights protect legally certain IP by registration, for
Kundi) example by registering inventions as patents
and registering names and/or logos as
trademarks. Other IP protection arises
6
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automatically without any formal
registration requirement, such as copyright
and unregistered design rights.

Losing control of proprietary information can
have devastating effects on company
reputation and profits. Understanding your
Intellectual Property Right (IPR) is critical for
protecting and commercializing your
innovation.

In this seminar, we are going to introduce
types of Intellectual Property, to provide an
overview on IP management strategy, to
start your business with government funding
support. Participants acquire a better
understanding on how to protect their IP
and build up their IP business.
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Dr. William
Mau Wai
CHEN

Chief Financial
Officer,

Hui Lau Shan
Food
Manufacturing
Co. Ltd

Craft a Lean
Business Plan
for Start-Up

Craft a lean business plan for start-up

Lean means strong with muscle but no fat.
Lean means useful. No frills. Lean startup,
developed by Eric Ries, applies the idea of
continuous improvement in steps, or cycles,
to starting a new business. The lean startup
begins with what they call a minimum viable
product, then improves in repetitive cycles,
each one involving plan, action, checking
results, and revising the plan to start again.
Hence, lean business planning comes in by
adopting the ideas of small steps, constant
tracking, and frequent course corrections to
planning. It includes only what adds value,
without waste. It starts with a core business
plan for internal use only, just big enough for
optimizing the business.
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Steve
YEUNG
(Replaces
Andy Y W
Lee)

The President of
Industrial
Designers
Society of Hong
Kong

Design
Thinking at
Your
Fingertips

“Design Thinking at Your Fingertips” - How
this works for Your Entrepreneurship
Design Thinking is not the privilege of
Designers. This is a user-centric principle
that business use to

redefine problems, question assumptions,
and generate alternative solutions.

Design Thinking is not exclusive for Apple,
Google and Samsung. Start Ups can use this
methodology to develop empathy with
target consumers. This leads to business
innovation and differentiation.

Design Thinking is not only discussed in
Stanford, Harvard and MIT. This seminar
allows you to hands-on

this approach, experience the advantage and
nurture this mindset at your fingertips.
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Prof.Allen
WONG

Founding
President &
Chief Executive
at The Institute
of Certified
Management
Accountants

( Greater China,
Hong Kong and
Macau)

Value and
opportunity
gaps

Value and Opportunity Gaps

Recently, the ‘One Belt One Road’ initiative
has become a heated topic all over the
world. The One Belt One Road initiative is a
significant development strategy launched
by the Chinese government with the
intention to promote cultural exchange
between countries, enhance financial
integration, facilitate cross-border
investments, build facilities to improve
connectivity and improve policy
coordination. The initiative will facilitate
greater trade and investment for the global
economy and local businesses.

Professor Allen Wong will use SWOT Analysis
to analyse the impacts and opportunities in
different business sectors based on three
areas, including nature of industries,
professional training and government
support.
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Seminar 2: Crowd funding options, Government funding for start-ups, Angel

investors.

Topic: Crowdfunding for Startups

e  Who is Umadx?

¢ What is crowdfunding?

e  Why Crowdfund?

¢ How to do a crowdfunding campaign?

) *  Why Umadx?
Richard KO | Founder and .
Crowdfunding

(Replaces | CEO of for Start-Ups | Umadx %" £1 5 Psg 4 712 oy
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Jaff LAU
(Replaces
Kickstarter)

Director,
Innovative
Business &
Ecosystem
Partnership,
Commercial
Banking
Hong Kong, The
Hong Kong
Shanghai
Banking
Corporation

Banking to
Grow

Banking to Grow

Being an entrepreneur is enjoyable yet
frustrating at times. On the journey to
realising your dreams, banking and financing
may present you with many challenges and
obstacles. It is therefore important to
choose your banking partner wisely such
that you can focus your efforts and time in
building your business. In this session, | will
be sharing with you how a bank can help
during your entrepreneurial journey, from
opening an account, managing receivables
and payables, building account conduct and
credit worthiness, to obtaining finances.
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Yvonne
LEE

Director, Hong
Kong Smart
Design Awards

Can’t We
Turn Today’s
Ideas into
Tomorrow’s
Business?

Can’t We Turn Today’s
Tomorrow’s Business?

Every one of us possess an amazing capacity
of generating creative ideas. Creators,
designers and artists love their work and are
always eager to convert something virtual
into physical. How do we know if our ideas
can turn into money? Do design and
business have common goals, needs and
concerns? A creative idea can turn into a
clever design or product, and certainly viable
business as well if the “science of marketing”
is contemplated. After that, the most
challenging step awaits is to gain recognition
from investors. There is no shortcut, but
thoughtful strategy will connect you to your
desired target.
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Frank
LEUNG
(Replaces
Duncan
Tong)

Senior
Consultant,
Hong Kong
Design Centre

Introduction
of Design
Incubation
Programme

A Brief Introduction of the Design
Incubation Programme

The Design Incubation Programme (DIP) is
funded by the HK Government and managed
by the Hong Kong Design Center. Phase Il of
the programme was successfully completed
and Phase lll is now into its second year.
Over the last 12+ years the DIP had trained,
mentored and supported over 200 young
design companies. A high proportion of our
graduates had continued to grow and be
successful after graduation. This
presentation will share with the audiences
the concept of incubation and how to
become part of the DIP family.
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Alex NG

Executive
Director of the
Cross-Strait
Youth
Innovation &
Entrepreneurship
Centre

What is Angel
Investment?
What Should
You Look For
When You
Meet Your
Angel?

What is angel investment? What should you
look for when you meet your angel?

In today startup world, we often talk about
getting an angel to invest into our project.
But what is angel all about? What to do and
not to do when you meet an angel? For any
form of business, there are several factors
determine whether an angel would be
interested in your project, a business need
to create value, for founder, investor, but
most importantly for consumer. There are 2
types of startup, fixing problem there are
already exists and fixing problem there are
not yet to exist. There might be million
similar projects out there. What make you
stand out from the crowd and different from
anybody out there is why stranger are willing
to invest in you and your project.
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successes

Seminar 3: Case studies: Government scheme recipients and crowd funding

Viola PAK

Founder of
Eggshell
Creative
Consultancy

A Creative
Consultancy
with a
Difference

A Creative Consultancy with a Difference
Traditionally there was boosting product
sales. Then there was building business
reputation. Then there came branding. My
life as an entrepreneur in the creative
industry keeps showing me and my clients
that branding is far more than promoting
sales and reputation. It is innovating,
creating momentum and eventually, shaping
and transforming the world. Branding used
to be more a corporate thing but is now
evolving to be a concept that individuals
would find useful. The environment is
everchanging, so how could we keep up with
the pace or even start making significant
differences? These would be the key
(uestions confronting creative

entrepreneurs in the new era.
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Bon WONG
(Replaces
Sharon)

Founder,
Standard Hunter

Building a
Fashion
Brand -
Standard
Hunter

Build a fashion brand - Standard hunter
e Whois Bon?
Why you start a brand?
The first year of brand establishment
Join the DIP program
What's next
Our products
Where can you buy our products?
New collaboration! Stay tune!
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May YANG

Assistant
Professor,
Technological
and Higher
Education
Institute of HK

Balance your
Left/Right
Brain Like a
Balance Sheet

Designers: Balance your Left/ Right Brain
like a Balance Sheet

Told by scientist, designers are mostly
right-brainers. They are creative, strong in
aesthetic sense and share a strong
personality and character. When faced with
a design problem, people rely on the
step-by-step mind mapping method for
hints. However, for the right-brainer, ideas
are born between inhaling and exhaling. In
my experience, apart from aesthetic side,
the main challenges to succeed in incubation
are marketing strategies, budget control and
timeline which are connected to left-brain.
How to enhance your analytical thinking and
befriend the balance sheet are the keys to
sustainability.
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Edmond
WONG

Director,
Edmond Wong
Studio

From Zero to
One - How
3D-Printing
Helps the
In-Between

From Zero to One -How 30 Printing Helps
the In-Between

Edmond uses 3D Printing technology to
realize an eyewear that has sizes to choose
from. He crowdfunded his project on
Indiegogo and shipped the design worldwide
although it is 1 year later than the plan. The
design obtains US Utility Patent with the
funding support of HK government.
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Catherine
LEUNG
(Replaces
Kelvin)

Creative
Director,
VELove Ltd

How
Government
Funding
Helps the
Sustainable
Design Brand
to Advocate
their Vision to

How Government Funding Helps the
Sustainable Design Brand to Advocate their
Vision to Consumers

Even if you have very creative and uniquely
designed products, we still need a
promotion strategy to connect with
consumers, especially for the sustainable
design brand. Educating and communicating
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Consumers with

consumers about the story behind the
products directly affects the brand image
and its value. However, as a startup, it is
hard to compare with budgets of large scale
companies. How do designers or new brand
promote their products and belief to public
more effectively by the government
funding? This talk will be sharing how to
promote the sustainable design brand with

limited budget and case study.
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Table 01. Abstracts of presentations
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6.4 Summary of objectives addressed to date

Addressed Percentage Achieved

Objectives (please tick) (please estimate)

1. To explore entrepreneurship
and business start-up through use
of crowd-funding, government v 100%
funding and angel investment as
start-up capital.

2. To share knowledge through
seminars for students, the
public sector, academics, v
government officials, thought
leaders and professional
specialists in Hong Kong;

3. To advocate sustainable
business start-up and
entrepreneurship and encourage v 100%
use of available support in Hong
Kong.

4. To create and make available a
cross-discipline knowledge
sharing platform that can
promote understanding of design
innovation and entrepreneurship,
crowd-funding and  business v 100%
start-ups which may engender
more research projects and
potential research collaborations
with various experts in different
fields.

5. To create knowledge and
applicable teaching material that
can be shared with various
disciplines such as product v
design, industrial design,
computer science, multimedia
interactive technologies, business
studies, etc.

100%

100%

6.5 Project progress

Revised Implementation
Schedule Updated Progress
(Date of RGC’s Approval)

Original Implementation
Schedule

The schedule was extended
from 31 Dec 2018 to 30 Jun
2019 in order to complete the
design and production of the
summary booklet, which has
now been completed.

Revised project end date:
1 Jan 2018 to 31 Dec 2018 30-6-2020. Approved by the
Institution on 05-12-2018.

6.6  Speaker(s)

IIDS8 (Oct 2019) 19



IIDS8 (Oct 2019)

Title / Name Tlt.l e/ Previous Research Links with
. Post / Topic of e
(Surname in Institution Presentation / Hong Kong Institutions
Capital Letters) (Nature and Date (Month / Year))
Course
Seminar 1 “Entrepreneurial process, Start-up strategies, Innovative business
ideas, Value and opportunity gaps.”
Derreck LEE Director, Insitute Power of
(Replaces Mr of Global Collaboration NA
Mingles Tsoi) Excellence
Kelly CHANG | Patent Team The Essentials
(Replaces Dr Head, Accolade | of Intellectual NA
Jag Kundi) Ltd. Property Rights
Chief Financial
Officer, Craft a Lean
Dr. William Hui Lau Shan Business Plan Extensive business and academic
Mau Wai CHEN | Food experience
. for Start-Up
Manufacturing
Co. Ltd
The President of
Steve YEUNG | Industrial Design Thinking
(Replaces Andy | Designers at Your NA
Y W Lee) Society of Hong | Fingertips
Kong
Founding
President &
Chief Executive
at The Institute
Prof.Allen of Certified Value and Extensive business and academic
WONG Management opportunity gaps | experience
Accountants
( Greater China,
Hong Kong and
Macau)
Seminar 2: Crowd funding options, Government funding for start-ups, Angel
investors.
Richard KO Founder and Crowdfunding
(Replaces CEO of for Start-Ups NA
Indiegogo) UDMAX
Director,
Innovative
Business &
Ecosystem
Jaff LAU Partnership ’ .
Commercial Banking to
(Replaces . NA
Kickstarter) Banking Grow
Hong Kong, The
Hong Kong
Shanghai
Banking
Corporation
Director, Hong | Can’t We Turn | Has collaborated with Institute of
Yvonne LEE s . .
Kong Smart Today’s Ideas Vocational Education, Hong Kong
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Design Awards | into Design Institute, Hong Kong
Tomorrow’s Polytechnic University, and Hong
Business? Kong University of Science and
Technology. Responsible for
securing funding from ‘Create HK’
for the Hong Kong Smart Design
Competition.
Senior Introduction of
E;aenlfalgfsUNG Consultant, Design NA
Du Ifcan Tong) Hong Kong Incubation
Design Centre Programme
Executive What is Angel
Director of the Investment?
Cross-Strait What Should
Alex NG Youth You Look For NA
Innovation & When You Meet
Entrepreneurship | Your
Centre Angel?

Seminar 3: Case studies: Government scheme recipients and crowd funding

successes
Founder of A Creative
Viola PAK Eggsl}ell ansultancy Awarded “Design Incu‘tz’ation
Creative with a programme — Incubatee
Consultancy Difference
Bon WONG Founder, Bull@lng a Awarded “Design Incubation
(Replaces Standard Hunter Fashion Brand - rogramme — Incubatee”
Sharon) Standard Hunter | P'°8
Assistant
Professor, Balance your
Technological Left/Right Brain | Awarded “Design Incubation
May YANG and Higher Like a Balance | programme — Incubatee”
Education Sheet
Institute of HK
From Zero to
Director, One - How
Edmond WONG | Edmond Wong | 3D-Printing NA
Studio Helps the
In-Between
How
Government
Catherine Creative Funding Helps
LEUNG . the Sustainable | Awarded “Design Incubation
Director, . 5
(Replaces Design Brand to | programme — Incubatee
. VELove Ltd
Kelvin) Advocate
their Vision to
Consumers
6.6 Please provide details of the activities organized, including the theme / objectives of the

activities, targeted participants, attendance, analysis of participants, e.g. country of origin,
research background, etc., evaluation forms of the activities and a summary of the

participants’ evaluation.
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Three seminars were held during the original 12-month project period on separate
occasions separated by approximately 2 months. The images of activities conducted
during these seminars are included below as Image 01 — 20. The themes discussed in each
seminar were in line with the original intent and is described below:

Seminar 1: Entrepreneurial process, Start-up strategies, Innovative business ideas,
Value and opportunity gaps.

Theoretical and academic perspective will be taken in this first series of seminars where
invited professors will share the latest theories and best practices from findings of the
research community. The academics will focus on the process of entrepreneurship,
start-up strategies, innovation and determination of appropriate value to customers.

Note three speakers were replaced with new ones to present on the same topic areas.
These changes were due to schedule clashes with their business calendars. And to ensure
consistency with the original proposal, the replacement speakers were vetted closely for
suitability before confirming their participation via an extended telephone conversation
and submission of abstracts.

Seminar 2: Crowd funding options, Government funding for start-ups, Angel
investors.

This seminar will feature the commercial and governmental organizations providing
different types of start-up capital to business start-ups. An exporters association will share
their initiatives which help start-ups gain a foot hold in the international market. The
participants will share application process, criteria and the best ways to utilize the
funding to maximize a business’s chances of success. Step by step methods and strategic
planning for funding will be topics of interest to potential start-up entrepreneurs.

Note three speakers were replaced with new ones to present on the same topic areas.
These changes were due to schedule clashes with their business calendars. And to ensure
consistency with the original proposal, the replacement speakers were vetted closely for
suitability before confirming their participation via an extended telephone conversation
and submission of abstracts.

Seminar 3: Case studies: Government scheme recipients and crowd funding
successes

The final seminar will feature a number of successful entrepreneurs sharing their
journey through the process of planning, funding and implementing a variety of
innovative business ideas. Included are product developers as well as designpreneurs who
have successfully negotiated the complexities of starting a business and prolonging its
growth to the current day. These speakers will share insights, setbacks, anecdotes and
wisdom with the audience to holistically wrap up the seminar series.

Note two speakers were replaced with new ones to present on the same topic areas. These
changes were due to schedule clashes with their business calendars. And to ensure
consistency with the original proposal, the replacement speakers were vetted closely for
suitability before confirming their participation via an extended telephone conversation
and submission of abstracts.

Seminar Registration and Attendees

Seminar Online Registration Records | Actual Attendees

01 213* 118
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02 136** 89
03 127 95
Total 476 282% %

* Seminar 01 Venue holds 200px and so registration was closed after approx. 5%
overshoot was achieved.

** Seminar 02 and 03 venue holds 120px and so registration was closed after approx. 5%
overshoot was achieved.

*#* Attendance figures were below initially planned figures. This can be attributed to the
timing Seminars being early morning on Saturdays for Seminar 01 and 02. We informally
questioned attendees of the first two seminars for suggestions on whether the timing of
the seminar was suitable, and if there were alternate suggestions. After processing the
feedback, we opted to change the seminar time to a weekday morning, which was
feedback as being a better time. For Seminar 03, the new time and day of week did not
make a pronounced improvement to attendance as intended.

Attendance figures analysis.
Feedback was sought from attendees/non-attendees for their views about the topic, venue
and timing of seminars:

1. The topics discussed by the speakers were highly relevant and extremely well
presented. Although some topics were considered distant to the audiences’ current state
(Many are interested in Entrepreneurship, a smaller portion have started the journey,
remaining were considering it and wished to gain more knowledge on the topics). As
such, the topics amounted to very good reference information for the audience and they
were keen to retain reference of presented information. The printed booklet produced as
part of this project served this purpose of record keeping and providing further reference.

2. Venue contributed to low attendance. Although the venue cost was free of charge, its
geographical location did pose some problems to potential participants. Location of
campus and venue is on the east end of Hong Kong island, participants felt it amounted to
extra travel time. We enquired and found travel time of upwards of an hour from most
locations around Hong Kong, Kowloon and New Territories was experienced by
audience members. As such, we understood that this may have explained the high
registration rate, but a lower turn out rate in the end.

3. Morning session is difficult to attend again due to some cases, a long travel time and
the venue being 15-minute walk from an MTR station.

4. These location and transport related issues were contributors to the lower attendance
rate, but we also note that many of the participants felt it was well worth the extra travel
to listen to the speakers invited, and this we were very encouraged by this after each
seminar.

5. On seminar 03, some students attended the seminar but were unable to stay for the
entire session due to class timetabling overlap. A portion of the attendees were able to
listen to all but the last speaker. However, the students were given the printed booklet so
that they may have a reference of the seminars and were able to contact the principal
investigator for more information afterwards.

Corrective Action taken.

Strategies were used to increase attendance rate. For example, welcome gifts were
purchased for distribution to attendees as a thank you for their attendance. This was
publicized on the posters and email blasts, as well as facebook posts to attract more
people. The gifts were offered on seminar 02 onwards when it was noticed that numbers
were low compared to planned places for seminar 01. The effect and impact was not clear
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on seminar 02, since a smaller venue was used and overshoot attendance overshoot could
not be too high. Both seminar 02 and 03 saw significant increase in promotional activity
prior to the seminars. Release of many email blasts to Seminar 01 attendees, promotion
on PI’s faculty facebook and spreading news through institute staff personal networks
were some of the measures taken to improve attendance numbers. However, seminar 03
numbers were similar to seminar 02 and perhaps due possibly to a change of seminar day
from Saturday morning to Thursday morning, which was meant to increase attendance.

The conclusion from our observations and feedback sought from registrants was that
location of the venue was one reason for potential non-attendance. In future IIDS funding
applications, the PI will note this observation and endeavor to reserve budget for a more
convenient venue that is in easy reach to attendees from all areas of Hong Kong, eg.
Hong Kong Central Library lecture hall. Also, the gifts sourced should become a larger
point of attraction to entice attendees, increasing the quality and promotion of such items
to potential attendees. Also, the day of week may be either weekday or weekend, but
timing should be in the late morning or early afternoon.

Booklet Production and Distribution

Booklets Printed Distribution Locations

1000 1000 THEi Chaiwan Campus
IVE Chaiwan Campus
HKDI Campus

Siu Sai Wan Public Library
Siu Sai Wan Sports Centre
Hong Kong Central Library
Sheung Wan Community
Centre

Sheung Sports Centre

Ma On Shan Public Library
Ma On Shan Sports Centre

A summary booklet was produced containing profiles and abstracts of all speakers. See
Image 01 below. A softcopy was lost due to a file failure. A hard copy may be provided
upon request.
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Image 01. Summary booklet.

Attendee profile analysis

Seminar registration was conducted with use of an online registration platform named
Google Forms. The platform was very effective to registering, recording and
communicating to attendees. The system allows their details to be recorded by filling in a
simple registration form requesting basic information. From analysis of this data,
attendees’ background can be identified. The backgrounds of attendees are listed below
for easy reference. It was noted that students from THEi as well as neighbouring
institutes made up a good portion of the total. However, industry members, general public,
staff and members of other institutions were also attracted to our seminars. A good range
of industry members attended and were present at the seminars. General public members
also attended and their presence attributed to our Facebook promotions which reaches a
cross section of the general public. On the whole, we feel the promotion mix used was
correctly chosen and executed. The variety of attendee backgrounds was ideal and suited
to the topics of the seminars. Since our targets were those persons with interest in
entrepreneurship, students nearing graduation were targeted. Again, we found the
promotion to be effective in terms of aim and frequency. Perhaps to improve
effectiveness even more, a budget should be set aside for professional promotion such as
Google Ad words, and other online promotion tactics. This would definitely improve
registration to attendance ratio. It is noted that the PI’s personal and professional network
is significantly increased in this IIDS project. By contacting the audience members and
talking with many of them on the days of the seminars, a good introductory relationship
was formed with new contacts. This broadening of the network will help promotions of
future events related to entrepreneurship, design and business in general.
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START-UP STRATEGIES P
ENTREPRENEURIAL
PROCESS INNOVATIVE

VALUE BUSINESS IDEAS
AND OPPORTUNITY GAPS

>r VALUE AND
CRAFT A LEAN : OPPORTUNITY GAPS

BUSINESS PLAN FOR START-UP Professor Allen Wong
e e e et
Hui Lau Shan FoedMaxlﬂaml wring Co. Ltd. i £
@ r.oh ° \ THE ESSENTIAL OF
! 11 > INTELLECTUAL

» PROPERTY RIGHTS
~_ Ms Kelly Chang
Patent Team Head, Accolade [P Limited

AT YOUR / NS VI
FINGERTIPS ' 06.05.2018
Mr Steve Yeung

COLLABORATION NN

Mr Derrick Lee 133 Shing Tai Road, Chai Wan, Hong Kong
Director, Global Institute of Excellent

Supporting Organizations :

11/ Beo & S -
Kb 1500 @

Member of VIC Group

’ @ Faculty of Design and Environment | TEL: 3890 8313 / 3890 8491 | www.thei.edu.hk

This seminar series was fully supported by a grant from the Research Grants Council of the Hong Kong Speci

Region, China (Project NO. UGC/IIDS25/801/17)

Image 02. Seminar 1 poster.
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The

START-UP STRATEGIES .

ohid,

Seminar 01 - Entrepreneurial Process, Start-up Strategies,
Innovative Business Ideas, Value and Opportunity Gaps

Programme Rundown : 12 May 2018 [Saturday]

9:00-9:30 Registration
9:30 - 9:40 Seminar Introduction
TOPIC-1 : VALUE AND OPPORTUNITY GAPS
9:40-10:10  Professor Allen Wong
Senior Vice President, Global of CMA Australia
Founding President & Chief Executive — Greater China
TOPIC-2 : DESIGN THINKING AT YOUR FINGERTIPS
10:10- 10:40 Mr Steve Yeung
The President of Industrial Designers Society of Hong Kong

10:40-11:00 Coffee Break
TOPIC-3 : CRAFT A LEAN BUSINESS PLAN FOR START-UP

11:00-11:30  Dr. William Chen
CFO & General Manager (HK), Hui Lau Shan Food Manufacturing Co. Ltd.
TOPIC-4 : POWER OF COLLABORATION
11:30-12:00 Mr Derrick Lee

Director, Global Institute of Excellence
TOPIC-5 : THE ESSENTIAL OF INTELLECTUAL PROPERTY RIGHTS

12:00-12:30  Ms Kelly Chang
Patent Team Head, Accolade IP Limited

12:30-13:00 Q&A, Panel Discussion

13:00 End of Seminar

Image 03. Seminar rundown.
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Image 04. Seminar 1 speakers and registration.
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-

Image 05. Seminar 1 speakers presenting.
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Image 06. Seminar 1 tea break.
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Image 07. Seminar 1 speaker presenting and group photo with student helpers.
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Image 08. Seminar 1 panel discussion.
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® 22.09.2014 ?’{
SEMINAR-E

GOVERNMENT FUNDING FOR START-UPS/
CROWD FUNDING OPTIONS / ANGEL INVESTORS /

Can’t We Turn
Today's Idea
Into Tomorrow’s

Introduction of
W Design Incubation
Programme

Business? e S
MS YVONNE LEE F MR | l;ﬁgﬂl& ﬁmﬁw -
Dinector, Hong Kong Smart. Design Awards:
,>

Crowdfunding - - — . égﬁi'flking to Grow
for Startups | = " MR JAFF LAU
MR RICHARD KO . e il
Founder and CED of Umade | F :

| What is angel investment?
What should you look for
when you meet your angel?
MR ALEX NG

Executive Director of the Cross-Strait Youth
Innovation and Entreprensurship Center

SCANMETO
R S V P REGISTER!
REGISTER BEFORE .ﬁ
18.09.2018 ' ¥
9am-1pm

Lecture Theatre 5212 & #’b
THE Hock,

1 , -

Registration: http//qrs.ly/py7he99

CMA® mRa ke EEs- Kl 510K

;;;;;; e
ALCHUNTARTE

Faculty of Design and Environment | TEL: 3890 8313 / 3890 8491 | www.thei.edu.hk

T seminar series was fully Soppartesd by & grant from the Ressarch Grasts Council of the Hong Komg Specisl Administratiee Begion, China (Project HD. UGC/IDSIS/BO1/T)

-
[ ;
Member of VTC Group

Image 09. Seminar 2 poster.
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&

® 22-09-2018
SEMINAR-C

GOVERNMENT FUNDING FOR START-UPS/
CROWD FUNDING OPTIONS / ANGEL INVESTORS /

Programme Rundown : 22 Sep 2018 [Saturday]

9:00-9:30 Registration

9:30-9:40 Seminar Introduction

TOPIC-1 : Introduction of Design Incubation Programme.
9:40-10:10  Mr Frank Leung

Senior Consultant, Hong Kong Design Centre

TOPIC-2 : Can’t We Turn Today's Idea into Tomorrow’s Business?

10:10- 10:40 Ms Yvonne Lee
Director, Hong Kong Smart Design Awards

10:40-11:00 Coffee Break

TOPIC-3 : What is Angel Investment? What Should You Look For When You Meet Your
Angel?

11:00-11:30 Mr Alex Ng
Executive Director of the Cross-Strait Youth Innovation & Entrepreneurship

Centre
TOPIC-4 : Banking to Grow.
11:30-12:00 Mr Jaff Lau

Director, Innovative Business & Ecosystem Partnership, Commercial Banking
Hong Kong, The Hong Kong Shanghai Banking Corporation

TOPIC-5 : Crowd-Funding for Start-Ups.
12:00-12:30 Mr Richard Ko
Founder & CEO of Umadx

12:30-13:00 Q&A, Panel Discussion

13:00 End of Seminar

Image 10. Seminar 2 rundown.
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b

Image 11. Seminar 2 participants.
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Image 12. Seminar 2 registration and speaker presenting.
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Image 13. Speakers chatting and speaker presentation.
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Image 14. Seminar 2 panel discussion.
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Image 15. Seminar 2 certificate presentation.
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15.1L.2018

SEMINAR-3

CASE STUDIES

AND
FUNDING

FUNDING
SR TSI AR N
~ VISION TO CONSUMERS
Ms Catherine Leung

Creative Director
VElove Ltd

R BEFORE

Gl
14.11.2018 Free Glft'

FROM ZERO
TO ONE - HOW
3D-PRINTING

HELPS THE IN- BETWEEI‘i
Mr Edmond Wong

Director A CREATIVE CONSULTANCY

WITH A DIFFERENCE Time: 9:00am - 1:00pm
Ms Viola Pak Lecture Theatre S211,

Founder of Eggshell Creative Consultancy = Shi::?aic;:)"a%usés:iu\th’;a:lo;ﬁh 2 o
5 b

Register with Google Form Above

Registration Link to Google Form
Supporting Organizations : https://goo.gl/forms/8s4gdEnONzvrLfym2

. D -
M EXRIHGEE Hong Kong !:!!(u.g ;?gg,"_':,:: //,/\ér ::‘;ERS ﬂbﬁ : ?’iljé INSTITUTE OF

PUBLIC

[@TeRlH=Tn ACCOUNTANTS'

y
Faculty of Design and Environment | TEL: 3890 8313 / 3890 8491 | www.thei.edu.hk Member of VTC Group

This seminar series was fully supported by a grant from the Research Grants Council of the Hong Kong Special Administrative Region, China (Project NO. UGC/IIDS25/B01/17)

Image 16. Seminar 3 poster.
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15-1L-2015

SEMINAR-3,

Programme Rundown : 15 Nov 2018 [Thursday]

9:00-9:30 Registration
9:30-9:40 Seminar Introduction

9:40 - 10:10 Ms May Yang

Assistant Professor, Technological and Higher Education Institute of HK

10:10- 10:40 Mr Edmond Wong
Director, Edmond Wong Studio
10:40—-11:00 Coffee Break

11:00-11:30 Ms Viola Pak

Founder of Eggshell Creative Consultancy

11:30-12:00 Mr Bon Wong

Founder of Standard Hunter

12:00-12:30 Ms Catherine Leung
Creative Director, VELove Ltd

12:30-13:00 Q&A, Panel Discussion

Image 17. Seminar 3 rundown.
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Image 18. Seminar 3 Certificate presentation.
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Image 19. Seminar 3 group photo.
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Image 20. Seminar 3 presentation and panel discussion.
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Research-Related Outcome

7.1

7.2

Potential for development into research proposal and the proposed course of action
(Maximum half a page)

A research gap is apparent from this IIDS project. Students and graduates of tertiary
Institutes and Universities have interest and even intention to engage in entrepreneurship.
Various institutes and universities have their seed-funding, pre-incubation and incubation
programmes. They aim to attract final year or recent graduates into the entrepreneurial
path with knowledge support from faculty and funding support from the
institute/university or the government. What remains uncertain is the success of these
types of programmes. For example, what are the experiences of the participants and how
much help do they feel they have learned and improved from these incubation style
programmes?

THEI runs a Pre-Incubation programme which currently has two cohorts of participants.
It is suggested that case study research can be conducted to trace the journey of the two
cohorts through the programme and gauge their performance as well as looking at ways
to improve the programme’s effectiveness over time.

This case study is being discussed with interested parties from THEi and other tertiary
institutes and universities. Funding is available for such projects at THEi. For example,
the THEI Seed Grant, which gives a maximum of HKD$80,000 for a seed proposal to be
taken off the drawing board. Also, the HKSAR government’s CSI (Create Smart
Initiative) funding (total of 600 Million HKD) would be suitable for this type of case
study if investigations are made in relation to improving the status of design in Hong
Kong, to which this research direction aligns well.

Research collaboration achieved
(Please give details on the achievement and its relevant impact)

NA

7.3

Any new development and/or challenging research topic(s) has / have been identified and
any new initiative(s) for future research has / have been inspired.

Future research may bring insight to how Hong Kong tertiary Institutes and Universities are
preparing candidates for the entrepreneurial path through pre-incubation and incubation
programmes. Comparison may be made between these difference institutes to determine
relative strengths and weaknesses of each. The results would provide insight into how such
programmes can better cater to different needs of participants with different backgrounds,
and also be more effective in the context of Hong Kong.

It is also important to consider Hong Kong in the context of the Greater Bay Area
Developments, too. Hong Kong will increasingly play a greater roles in the region and
entrepreneurship will be one area which needs addressing. As such, funding opportunities
which spawn from the governments of the contributing cities and regions may also be
targeted for further research.
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8. The Layman’s Summary
(Describe in layman’s language the nature, significance and value of the research activities, in
no more than 200 words)

Entrepreneurs are not born. They are nurtured under the right conditions and guidance. Hong Kong
is fortunate to have access to the Greater Bay Area offering a host of opportunities for entrepreneurs.
Hong Kong tertiary institutes and universities are actively envisioning closer links with the Greater
Bay Area through its graduates’ employment in the region. As part of this aim, they support
students and graduates to take opportunities through entrepreneurship pre-incubation and incubation
programmes. Research can be conducted in this area to ensure programmes are meeting the needs of
the business environment and stakeholders. For example, research can investigate the nature and
effectiveness of incubation programmes in the context of Hong Kong and the Greater Bay Area.
Knowing this information will help create more competitive entrepreneurs and best use of resources
in this arena. The aim is to allow Hong Kong to fully benefit from the vision and strengths of our
potential entrepreneurs.
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Part C: Research Output

9. Recognized Conference(s) Paper(s) Related To This Project Was / Were Delivered (As
Applicable)
(Please attach a copy of each conference abstract)

Submitted to
RGC

(indicate the year| Attached | Acknowledged
Month / ending of the to this the Support of

Year / relevant progress| Report RGC

Place Title Conference Name report) (Yes or No) (Yes or No)
NA NA NA NA NA NA
10. Research Personnel Trained (As Applicable)
Name Capacity

Research Assistant
Research Assistant

11. Other Impact (4s Applicable)
(e.g. prizes, collaboration with other research institutions, technology transfer, etc.)

The seminar series promoted the challenges and benefits to operating as an entrepreneur. It
highlighted ways in which design entrepreneurs can source external funding and support from the
Hong Kong business start-up eco-system. The impact these seminars had on the attendees may be
exemplified with two examples.

Firstly, one example of real impact includes attendees being encouraged to commit to an
entrepreneurial path after graduation. This is evidenced by the fact that several of the attendees who
were studying their final year of BA(Hons) product design successfully applied and entered the
‘Innov8’ pre-incubation programme of THEi. These graduates now create gift items with original
designs and are promoting them widely with the help of the generous financial resources available
to them from the pre-incubation programme.

A second example of impact includes several graduates committing to entrepreneurial activity after
graduating. They support the entrepreneurial activity by working in full-time jobs as product
designers. However, they work on their entrepreneurial activities outside of normal work hours. As
an example, one student is looking to convert damaged or waste furniture into items of renewed
value that may be sold in the Hong Kong market. The student used technical skills and knowledge
learnt on the BA(Hons) product design programme and combined them with the knowledge,
networks and resources discussed that featured in the seminars.

These examples show that the seminar content did spur these students on to further considering and
even committing to conduct entrepreneurship after graduating.

12. Statistics on Research Outputs
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from this
project

Peer-reviewed | Conference | Scholarly Patents Other Research
Journal Papers Books, Awarded
Publications Monographs (please specify)
and
Chapters
No. of outputs | NA NA NA NA Type No.
arising directly NA NA

13. Public Access Of Completion Report
(Please specify the information, if any, that cannot be provided for public access and give the

reasons.)

Information that Cannot Be
Provided for Public Access

Reasons

NA

NA
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