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LINGNAN INSTITUTE OF FURTHER EDUCATION

18-month Progress Report on a

Quality Audit of the Sub-degree Operations of Lingnan University

Report of a Quality Audit of the Sub-degree Operations of Lingnan University was
published by the Quality Assurance Council (QAC) in November 2019. Lingnan
University (LU) thanks the University Grants Committee (UGC) and QAC for
conducting this quality audit and for providing the Lingnan Institute of Further
Education (LIFE) with the opportunity to conduct a critical self-review that will
enhance the quality of teaching and learning at LIFE. As a self-financing institution
aiming at providing high-quality programmes that meet the needs of learners, industries
and Hong Kong society at large, as well as offering a well-established learning pathway
for learners at different levels, LIFE welcomes the opportunity for improvement

offered by the QAC and has taken the comments in the audit report seriously.

The quality audit has greatly contributed to the continuous quality enhancement of
LIFE’s services and has provided an excellent opportunity for reviewing and
improving the institution’s quality assurance mechanisms and governance. The QAC
audit report presents the findings of the quality audit, supported by detailed analysis of
and commentary on (1) governance, management, university planning and
accountability; (2) approaches to programme quality assurance; (3) curriculum design,
programme development and approval processes; (4) programme delivery, including
pedagogical approaches, learning environments, and resources and scheduling; (5)
support for teaching quality, including pedagogical development; (6) student learning
assessment; (7) student participation and student support services and (8) systems for

acting on quality assurance data to make ongoing enhancements to student learning.

In response to the QAC audit report, LIFE formed the QAC Follow-up Task Group in
June 2019 to reflect on and prepare an action plan that addresses the recommendations,
affirmations and other suggestions made in the audit report. LIFE proposed an action
plan for improvements based on the recommendations and affirmations of the QAC
audit. The action plan was approved by the LU Senate on 10 February 2020 and then
submitted to the QAC secretariat in February 2020. The action plan forms the basis of
the present progress report, which details the follow-up actions that have been taken.
Actions related to ‘Governance, management, university planning and accountability’
(Dimension (1) above) were covered in the 7-month progress report (Appendix 1),
which was submitted to the QAC secretariat in September 2020.
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4. The UGC acknowledged receipt of the 7-month progress report in a letter dated 20
January 2021 and welcomed the reasonable progress made in response to the
recommendations and affirmations under Dimension (1) of the audit report. The UGC
also shared further observations and advice on possible further actions that would
deepen and strengthen efforts made in respect to governance-related issues. The
University was appreciative of the further commendations, comments and constructive
recommendations and was pleased to share additional follow-up actions to allay the

concerns of the Audit Panel, as described in the following paragraphs.

Summary of Progress relating to (1) Governance, Management, University Planning

and Accountability

Governance and Senior Leadership

5. LU may wish to provide the role specification for the new post (of Associate Vice-
President (Further Education and Projects)), as well as an indication of how the revised
governance and management structure of LIFE ensures that the new role is
appropriately delineated and differentiated from other roles, while continuing to
facilitate effective communication between LU and LIFE. (Paragraph 3(a), Page 2 of
a UGC letter dated 20 January 2021)

6. LU and LIFE emphasise that the governance, leadership and management roles of the
University and LIFE must be clearly delineated and differentiated. To ensure that
effective communication between the two entities is maintained, the Associate Vice-
President (Further Education and Projects) (AVP (FE&P)) of LU was appointed to
oversee the operations of LIFE. The AVP (FE&P) is a core member of the Office of
the President at LU and participates in Presidential Group Meetings, chaired by the
President and attended by principal officers of the University on a bi-weekly basis.
Given the seniority of the AVP (FE&P) in terms of rank and authority, and the level of
the University at which the most important decisions are made, the AVP (FE&P) plays
an important role in facilitating communication between LU and LIFE, ensuring that
LIFE’s strategic direction and academic development plans are aligned with LU. He
also advises LIFE on important decisions about core issues discussed at the Presidential
Group Meetings. The Director of LIFE, who works closely with the AVP (FE&P) and
is tasked with ensuring that the Institute follows the defined track with support from

the senior management of the University.

7. While the AVP (FE&P), through the Office of the President at LU, oversees and advises

LIFE’s development, the management and academic decisions made at operational
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levels are reviewed and reformed according to the governance and committee structure
of LU and LIFE. All management decisions, such as those relating to budget, finance
and human resource matters, are reviewed and endorsed by the Management
Committee (MC) and further approved by the Board of Governors (BoG) of LIFE.
Academic matters, such as programme development and the review of academic
regulations, are reviewed and considered by the Academic Board (AB) of LIFE and
further endorsed and approved by the Committee of Academic Quality Assurance of
Sub-degree Programmes (CAQA) and the LU Senate. The MC and AB are committees
at the institute level and are convened under the chairmanship of the Director of LIFE.
The BoG, CAQA and LU Senate are University level committees. The Deputy
Chairman of the Council of LU is Chairman of the BoG, whereas the AVP (FE&P)
serves as the Deputy Chairman of the BoG. The AVP (FE&P) is also an ex-officio
member of the Senate, which is the supreme academic body of the University. The
close monitoring of management and academic decisions of LIFE under this dual-track
governance and committee structure, and the participation of the AVP (FE&P) through
LU Senate membership and deputy chairmanship of the BoG, ensures that proper
checks and balances are achieved and maintained. The reformed governance structure
and the refined role and responsibilities of the AVP (FE&P) ensure that the
management and academic development issues of LIFE are properly addressed at both

the institutional and university levels.

Refer to Appendix 2 for details of the role of the AVP (FE&P) at LU. The enhanced

governance and management structure of LU and LIFE is presented in Figure I below.

Figure 1 Governance and Management Structure of LIFE
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Review of the LIFE Committee Structure

We encourage LU to sustain the momentum and consider further measures to allay the
Audit Panel’s concerns about LIFE’s limited human resources and disproportionately
large number of committees. LU may wish to provide more indication about how their
effectiveness would be monitored and evaluated in the full Progress Report. (Paragraph
3(b), Page 2 of a UGC letter dated 20 January 2021)

10.

11.

12.

13.

As an integral part of LU, the committee structure at LIFE mirrors the prevailing
committee structure of the University. To achieve its vision and mission while also
fulfilling its operational needs for efficient and effective management, the LIFE
management is committed to closely observing the roles and responsibilities of its
boards and committees and to streamlining the management hierarchy where
appropriate to ensure that the boards and committees operate under a ‘fit-for-purpose’

regime.

The LIFE management agrees with the QAC Panel and concurs that governance and
management practices should be closely monitored. In the Institutional Submission
submitted to the QAC in September 2018 for this round of quality audit, one of the
quality assurance and enhancement initiatives was to streamline the quality assurance
committee structure of LIFE. Accordingly, three (i.e., the Academic Committee
(Foundation Programme), the Degree and International Academic Committee and the
Division Academic and Management Committee) of the eight standing academic
committees under the then Academic Committee (AC) of LIFE were consolidated
and subsumed under their respective Programme Management Committees (PMCs).
The PMCs were obligated to report to the AC, which regulates and approves all
academic affairs of the Institute. In addition, the Institute established the Quality
Assurance Committee (QAC LIFE) to oversee and advise the AC on the quality and
standards of all academic programmes and courses in different categories and at

different levels.

To maintain momentum in achieving the effective governance and management of
LIFE, the LU Council approved the merging of the Executive Committee into the
Management Committee (MC) in February 2020. The LU Senate also approved
renaming the AC as the Academic Board (AB) of LIFE in February 2020 to better
reflect the role of the AB.

Furthermore, a review of the committee structure and memberships of the AB and its

standing committees was conducted by the LIFE management immediately after
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14.

receiving the UGC QAC’s response to the 7-month Interim Progress Report in January
2021. Under the ‘fit-for-purpose’ principle, and with the intent to reduce the
redundancy of committees and their memberships, the five PMCs for different
programmes were combined into one PMC to reduce duplicated representation of
the core members in all the PMCs. Refer to Appendix 3 for the streamlined committee
structure of LIFE. Different programmes can call sub-committee meetings, which can
facilitate more efficient programme management, while the PMC remains responsible

for the academic matters that relate to all of the programmes.

To reduce staff member’s workloads in terms of committee duties while maintaining a
proper mix of staff representation on the committees, memberships of a number of
committees were revised and streamlined. As an example, the Head of the Teaching
Faculty was removed from both the Student Disciplinary Committee and
Discontinuation Appeals Panel so that the number of committees served by him/her
was reduced from six to four. The Head of the Teaching Faculty’s positions in these
committees were taken by a Programme Head. Following the changes, the membership
composition of each of the diverse committees under the AB still reasonably allows for
comments and feedback from members of different teams, posts and functions. The
above changes, which combine the PMCs and change the memberships of a number of
committees, were discussed and approved by the AB at its meeting in March 2021 and
noted by the CAQA and the Senate at their meetings held in April and May 2021

respectively.

Development of Key Performance Indicators (KPIs)

15.

The Panel encourages LU to aspire to incorporate more KPIs which seek to tackle the
more challenging measures of quality of outputs from activities, especially those
possessing potential to contribute to quality enhancement purposes in a gainful manner
in future. Further progress on the development of KPIs may then be featured in the full
Progress Report. (Paragraph 3(c), Page 2 of a UGC letter dated 20 January 2021)

16.

As reported in the 7-month Interim Progress Report, the BoG of LIFE approved a
revised strategic plan with a set of 11 KPIs for LIFE in August 2020. Adopting
constructive suggestions made by the UGC and QAC in a letter dated 20 January 2021,
LIFE made reference to the KPIs in the UGC’s University Accountability Agreements
across peer institutes and further refined the KPIs with the goal of proposing clear,
concrete and measurable KPIs for each strategic area of qualitative and

quantitative outcomes.
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17.

In the process of refining the KPIs, the LIFE management tasked the QAC Follow-up
Task Group to work out, with the responsible units, the details of the collection and
scope of data, setting of calculation formulas, definition of time periods, setting of
thresholds for acceptable KPIs, and reporting and monitoring mechanisms of the KPIs.
The further refined KPIs were considered and approved at MC and BoG meetings in
February and March 2021 respectively. Refer to Appendix 4 for details of the refined

KPIs in respective strategic areas.

Summary of Progress relating to (2) Approaches to Programme Quality Assurance

18.

The Panel recommends that LIFE embed externality more systematically in its QA and
QE policies and procedures, including programme design, delivery, capstone
assessment of student achievement of the programme intended learning outcomes
(PILOs) prior to graduation, and ongoing programme evaluation. (Paragraph 2.7, Page
16 of the QAC audit report)

19.

20.

In response to the recommendations for enhancing the externality in LIFE’s quality
assurance and quality enhancement policies and procedures, the role of External
Academic Advisers (EAAs) (Appendix 5) was developed. The revised system
replaced the previous system of External Examiners (EE). The new Policy on EAAs for
LIFE’s Sub-degree Programmes was approved by the Senate on 9 December 2019 with
effect from AY2019-20.

The new policy on EAAs describes in detail the criteria and procedures for the
appointment of EAAs, the roles and duties of EAAs, and the reporting and follow-up
mechanism for handling the suggestions of the EAAs. Under the new policy, EAAs
assume a more holistic role of advising on and providing support for the academic
standards of LIFE’s programmes such that the standards are comparable to those of
other higher education institutions of good repute. EAAs ascertain the alignment of
PILOs with the design of the assessments. They also ascertain the development of
LIFE’s programmes with regard to curriculum design, assessment schemes and
academic standards of the quality of outcomes and the performance of students. In
addition to solely monitoring the quality of examination papers and scripts, the duties
of EAAs have been extended to monitoring the standards of major assessments,
including capstone and continuous assessments and their alignment with the PILOs.
EAAs also play a contributing role in programme development and annual programme
review processes as their comments, which serve as external benchmarks, are
contained in relevant proposals and reports and considered by relevant boards and

committees.
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21.

22,

23.

24,

With the aim of enhancing externality at the programme level, the initiative of
Discipline-based Advisory Boards was developed for the three major disciplines (i.e.,
the arts, business and social sciences) in LIFE’s sub-degree programmes. The Advisory
Boards for each discipline provide a communication platform for the collection of
feedback from academic and industrial practitioners, which will contribute to the
continuous improvement and development of sub-degree programmes that meet the
needs and demands of industry. The proposed mechanism of the Discipline-based
Advisory Board takes effect from AY2021-22 and the approved terms of reference are
provided in Appendix 6.

Furthermore, to understand the employment situation of our graduates and solicit
alumni feedback about their satisfaction with the knowledge, skills and attitudes gained
during their studies at LIFE, an alumni survey has been developed (Appendix 7). The
target implementation is from AY2021-22. The alumni survey will target LIFE’s
alumni with 2-3 years of work experience after graduation. The alumni’s evaluation of
LIFE’s programmes in the context of their real-life work experience will provide
important feedback that programme teams can use to improve the quality of

programmes.

In addition to the aforementioned new initiatives, the current protocols of collecting
external feedback and evaluation through various types of survey, such as the
practicum evaluation report, employer survey, and the External Review Panel of
the Programme Review will continue to contribute to programme evaluation and
quality assurance and enhancement mechanisms. Feedback from external stakeholders
(including EAAs, Advisory Boards and practicum and industrial partners) and alumni
will be embedded in the Annual Programme Reports (APRs), which will allow the
programme teams to perform a systematic and coherent analysis of programme
performance and improvement actions. Please refer to paragraphs 47-50 of this
progress report for a further discussion of how external feedback contributes to LIFE’s

programme management, monitoring and review.

LIFE’s externality has been further enhanced with the introduction of the guideline for
external benchmarking. The benchmarking protocol allows programme teams to
evaluate external reference points, such as curriculum design, admission requirements,
programme length, study mode and graduate profile, during programme development
and programme review exercises. Please refer to paragraph 38 of this progress report
for a further discussion of benchmarking. For ease of reference, an overview of the
externality of LIFE quality assurance (highlighted in yellow) at the programme level

is shown in Figure 2.
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Figure 2 Quality Assurance and Enhancement Processes for Programme Development
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25. The Panel recommends that the University and LIFE develop a comprehensive plan to
ensure that teaching staff acquire a deep understanding of the conceptual base of
outcomes-based approaches to teaching and learning (OBATL). (Paragraph 2.11, Page
17 of the QAC audit report)

26. Developing teaching staff’s understanding and application of outcomes-based
approaches to teaching and learning (OBATL) is among the top priorities of the
Institute in the next 5 years. Two strategic goals — enhancing teaching and learning and
enhancing professional development for teaching staff — were adopted as strategic
development areas in the Strategic Plan 2019-2025 (Appendix 4). To achieve these
goals, LIFE identified concrete actions under three dimensions to ensure that OBATL
becomes an integral part of the LIFE quality assurance framework. The dimensions are
(i) the promotion of a quality culture in an accountable learning environment via
staff development, (ii) the provision of resources and guidelines in support of the
implementation of OBATL, and (iii) enhancement of the quality assurance and

enhancement mechanism in line with OBATL.

Promotion of a Quality Culture in an Accountable Learning Environment via Staff

Development

27. The Learning and Teaching Task Force (L&T Task Force) was formed in December
2020 to oversee the development and implementation of LIFE’s learning and teaching
strategy, to promote innovations in learning, teaching and assessment and to organise
regular training activities that enhance the staff’s capabilities, the effective
implementation of OBATL and the institute’s learning and teaching pedagogical
priorities. The L&T Task Force also plays an important role in connecting LIFE and
the University in the development and alignment of matters related to learning and
teaching and staff development support. Specifically, a member of LU’s Teaching and
Learning Centre (TLC) will serve in the L&T Task Force, ensuring alignment
between LU and LIFE on matters related to teaching and learning at the University.
The duties and responsibilities of the L&T Task Force are described in Appendix 8.
Reporting to the Director of LIFE, the L&T Task Force organises regular training
activities on themed topics related to OBATL and pedagogical development workshops
for teaching staff. According to the OBATL development plan and the revised Strategic
Plan of LIFE (2019-25), all teaching staff at LIFE are required to participate in at least
4 hours of training activities annually for pedagogical development in OBATL and
e-learning. In facilitating the teaching staff’s achievement of staff development goals,
renowned subject experts on OBATL are invited to conduct seminars/workshops for

the teaching staff. A list of staff development activities organised in AY2020-21 is
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28.

29.

30.

provided in Appendix 9.

The L&T Task Force also coordinates bimonthly best practice sharing sessions
among teaching staff to promote a quality culture in OBATL and the use of pedagogical
tools for teaching and learning deliveries. The L&T Task Force also collaborates with
the TLC of LU to provide on-going support and training that enhances the
understanding of OBATL among LIFE teaching staff. All new and current teaching
staff are encouraged to enrol in the Learning and Teaching Development
Programme (LTDP) organised by the TLC (Appendix 10). The LTDP is a
comprehensive work-based professional development programme for higher education
professionals, newly hired university educators and others interested in enriching their
teaching and development experiences at the University. The content of the LTDP
covers OBATL, teaching pedagogy, and innovative and information-technology-

supported learning and teaching.

The concept of OBATL, quality assurance measures in the implementation of OBATL
in teaching and learning activities, the setting of assessment tasks and rubrics have been
incorporated into our new teacher induction, the term-based staff development day
activities and the one-year coaching scheme for new teaching staff. Additionally, to
enhance and assess the teaching staff’s understanding of OBATL, new online training
materials with a quiz were developed (Appendix 11). As of 31 March 2021, all current
teaching staff, including part-time teachers, have completed the online training
materials and passed the quiz. All teaching staff employed after 31 March 2021 are
required to complete the online training materials and pass the quiz within 6 months of

their appointments.

In addition to the two existing grant schemes for supporting further study and
attending conferences, and the Outstanding Teacher Award Scheme mentioned in
the QAC audit report (Paragraph 5.9 of the QAC audit report), LIFE has formalised its
support of the pedagogical development of teaching staff and formulated the Applied
Research on Pedagogical Development Supporting Scheme for implementation
with effect from January 2021. Teaching staff who would like to conduct applied
research to enhance an area of their own teaching, seek out alternative pedagogical
concepts or look for ways to improve their teaching practices are eligible for
sponsorship of up to $20,000 per project. Guidelines for applications to the Applied
Research on Pedagogical Development Supporting Scheme are provided in Appendix
12.
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Provision of Resources and Guidelines in Support of the Implementation of OBATL

31.

32.

The AB approved on 25 September 2020 its OBATL-based Development Plan
(Appendix 13), which sets out a number of new supporting measures to enhance the
understanding of OBATL among teaching staff. The OBATL Handbook (Appendix 14),
approved by the AB on 14 August 2020, was written for teaching staff. The OBATL
Handbook highlights the concepts of OBATL, including the definition of OBATL and
the skills of designing intended learning outcomes (ILOs), aligning teaching and
learning activities, and assessment tasks for the ILOs. It also highlights the objectives
of criterion-referenced assessment (CRA). The handbook also references useful
Internet resources for the staft’s further study of OBATL.

Furthermore, a set of new assessment guidelines of LIFE promulgating OBATL were
developed and approved by the AB on 3 July 2020 (Appendix 15). The revised
assessment guidelines outline the general principles for effective outcome-based
assessment, the purpose of assessment and assessment practices. To provide a reference
for student assessment under OBATL, a document from the University on norm-based
versus criterion-based assessment (Appendix 16) is now available for teaching staff.
Teaching staff of LIFE may also refer to the TLC’s OBATL resource repository
https://www.In.edu.hk/cht/tlc/support-for-staff for references on OBATL.

Enhancement of Quality Assurance and Enhancement Mechanisms in line with OBATL

33.

34.

The approach to improving the quality of teaching and learning at LIFE, underpinned
by OBATL, is guided by quality assurance processes that facilitate continuous
improvement and enhancement based on critical self-evaluation. In facilitating the
programme teams’ critical evaluation of programme quality for continuous
improvement and addressing the panel’s comment on collecting data for trend analysis
of the programme quality, the APR has been revamped to incorporate several
enhancement features, including a 3—4-year trend analysis of the attrition rate,
academic performance, academic probation rate and courses with high failure
rates and a summary of the course review. The revised APR guidelines (Appendix
17) were endorsed by the AB in August 2020 and the CAQA in March 2021, and
approved by the LU Senate in May 2021 for the reporting of programme data of
AY2020-2021.

A new mechanism for regular course review (Appendix 18) was endorsed for
implementation in AY2021-22 by the AB and CAQA in August 2020 and March 2021,
respectively, and approved by the LU Senate in May 2021. Under this mechanism, all
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35.

36.

courses in each programme are reviewed biennially. Adopting the OBATL approach of
using curriculum and pedagogical design to improve students’ academic performance,
courses with a high failure rate (Grade F >10%) or high rate of unsatisfactory
grades (Grade D+ to F >20%) are reviewed immediately in the current academic
year instead of following a scheduled 2-year review cycle. A summary of the review
and progress of courses with a high failure rate is reported in the revised APR for on-
going monitoring. Further information of the revised APR and the course review
exercise are provided in paragraphs 43 and 53 of this progress report.

As the students’ achievement in learning outcomes is a pillar of OBATL, a mechanism
for evaluating and assessing the extent to which students are able to attain the PILOs
is essential. To effectively measure students' achievement of PILOs and plan for
continuous improvement actions, a new programme learning outcomes assessment
(PLOA) exercise will be conducted. A set of guidelines on PLOA is expected to be
ready in June 2021 for implementation in AY2021-22. Teaching staff will use the
guidelines in their selection of PILOs to determine types of data for assessment and
criteria for success and thus plan assessment methods and measures. The PLOA
exercise is part of the quality assurance mechanisms of LIFE and will be used to
measure the effectiveness of OBATL and CRA. Further information on the proposed
PLOA is provided in paragraph 75 of this progress report.

A periodic programme review, as an effective quality assurance mechanism adopted
at LIFE, ensures that a programme undergoes rigorous review by an external review
panel every 3 to 4 years. This review will evaluate a programme’s quality, satisfactorily
operation and development. To allow a programme team to evaluate underperforming
programmes and take appropriate improvement actions or, where necessary, to close a
programme, a new quality assurance process of a programme assessment exercise
(PAE) for underperforming programmes has been initiated. Programmes that
perform unsatisfactorily, as measured by critical performance indicators such as
enrolment figures, attrition rate, student failure rate and course teaching and learning
evaluation score, will be required to start a PAE in the next academic year. Further
information on the review of underperforming programmes is provided in paragraphs
54 - 55 of this progress report. Figure 2 (on page 9 of this report) summarises the quality
assurance and enhancement process for programme development, management and

review including the aforementioned new quality assurance measures.
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37.

The Panel recommends that LIFE develop a set of procedures, which includes a range
of external reference points, to develop benchmarking relationships at programme
level, both with peer institutions offering similar programmes and institutions that
LIFE might hope to emulate in future. (Paragraph 2.21, Page 19 of the QAC audit
report)

38.

Programme teams at LIFE reflected on the UGC’s recommendation and established a
protocol and good practice for benchmarking when developing new programmes
in 2020. As an example, in the new-programme approval process, the Professional
Diploma in Health and Social Services, developed in early 2020 and endorsed by the
AB in August 2020 and the CAQA in October 2020 and approved by the LU Senate
for launch in December 2020, incorporated a benchmarking table for comparison
with similar programmes. The benchmarking exercise provided an excellent
opportunity for the programme team to ensure that the academic standard of the new
programme was on par with and comparable to the standards of other programmes in
the current market. For the implementation of a proper benchmarking protocol at the
Institute, the guidelines for external benchmarking (Appendix 19) were developed.
The guidelines were endorsed by the AB of LIFE in January 2021 and the CAQA in
March 2021. Following the approval of the LU Senate in May 2021, all new
programme development and programme review exercises are required to go through
a benchmarking exercise in their development or review phase. By adopting the
benchmarking protocol in new programme development and programme review
exercise, the programme teams will be able to gauge the performance of LIFE’s
programmes and where they stand in relation to the standards of peer institutions. The
external reference points gathered during benchmarking, such as the curriculum design,
admission requirements, programme length, study mode and graduate profile, inform
the management of the strategic development of LIFE and enhance the quality

assurance at programme planning and management levels.

39.

LIFE intends to develop an Alumni Survey to seek the opinions of graduates after some
years of experience in the workforce. Such data could be very valuable as LIFE
develops more robust ways of determining the extent to which ILOs at the programme
level have been achieved. (Paragraph 2.17, Page 18 of the QAC audit report)

40.

To enhance the relationship with the alumni of LIFE and assess the achievements of
learning outcomes and the employment situation of the alumni after graduation, LIFE
has developed an alumni survey. The valuable data will help LIFE to determine
whether programmes and graduates meet the requirements of the job market. The data

will also help LIFE to continuously improve the quality of its programmes. Following
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41.

the practice of the University, the proposed alumni survey will be conducted in
September every two years, starting from AY2021-22. The survey targets are alumni

who graduated 2—3 years before the survey date.

The data collected are to be discussed and analysed in terms of improvements by the
PMC and further evaluated by the AB. The evaluation and analysis are to be
incorporated into the APRs so that the programme teams can comprehensively review

the quality of the programmes. The template for the alumni survey is provided in
Appendix 7.

42.

The Panel encourages LIFE to consider whether attrition data, both quantitative and
qualitative, could be subjected to trend analysis to contribute usefully towards an
overall picture of programme quality. (Paragraph 2.18, Page 18 of the QAC audit
report)

43.

In response to the enhanced collection of data for the trend analysis of programme
quality, arevised APR template was endorsed by the AB in August 2020 and the CAQA
in March 2021, and approved by the LU Senate in May 2021. The revised APR
incorporates several enhancements, including a 3—4-year trend analysis of the
attrition rate, academic performance, academic probation rate and courses with
high failure rates and a summary of the course review. In addition to these enriched
reporting items, external reference points and any feedback and suggestions from
external stakeholders (i.e., EAAs, Advisory Boards, practicum partners and
employers), current students, graduates and the alumni are also incorporated into
the APRs. The programme teams are also required to initiate remedial actions and
improvement plans, where appropriate, with an indicative timeframe and clear lines
of responsibility for parties, and to report the planned actions and measures taken to
close the loop on any outstanding follow-up actions. Such longitudinal and cross-
sectional data in the APRs serve to help teaching staff to reflect on the overall quality
of programmes and to ensure continuous improvement and enhancement of LIFE’s

learning programmes. The template for the revised APR is provided in Appendix 17.

44,

Although survey fatigue is not currently an issue at LIFE, there is a risk it may become
so, if data collection tools are proliferated rather than streamlined. The Panel
encourages LIFE to develop a survey register to ensure that the timetable for the
administration of surveys is designed to mitigate against survey fatigue. (Paragraph
2.19, Page 18 of the QAC audit report)
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45.

The collection of student feedback through surveys is necessary for quality assurance
at both the institute and programme levels. The AB has carefully reviewed the surveys
currently being conducted in the academic life cycle of students and the types, target
groups, methodologies and reporting channels of the surveys. The AB developed a
survey administration schedule to ensure that surveys are administered to students in
a way that avoids survey fatigue. It was concluded that in addition to the course
teaching and learning evaluation (CTLE) exercise, which is conducted every term to
evaluate the level of satisfaction with teaching and learning at the course level, students
will take part in two new surveys: the new student survey taken in term 1 of year 1
and the student learning experience survey taken by the end of term 2 of year 2.
Graduates will be asked to complete a graduate survey 3—6 months after graduation
and an alumni survey 2-3 years after graduation. The survey administration schedule

is provided in Appendix 20.

46.

The Panel takes the view that external reference points, including changes in
community needs, a summary of developments since the last review, and professional
recognitions are highly relevant to judgements of programme quality. The Panel
encourages LIFE to ensure external reference points form part of every Annual
Programme Report (APR). (Paragraph 2.20, Page 18 of the QAC audit report)

47.

48.

49.

LIFE conducted a critical review of the externality in the institute’s quality assurance
mechanism. The new EAA system, the Discipline-based Advisory Boards (Appendix
6) and the guidelines for external benchmarking (Appendix 19) during new programme
development and review exercises, mentioned in paragraph 38, are initiatives that
address external reference points being adopted in the quality assurance of LIFE’s
programmes. The Discipline-based Advisory Boards play an especially important role
in advising on the currency of the programmes in terms of market needs and the
curricula of the programmes in terms of professional recognition, as both external
academics and industry practitioners chair and serve as members on the Advisory
Boards.

The comments from Advisory Boards, as well as feedback from other external
stakeholders (e.g., EAAs, practicum partners and employers) are comprehensively

reviewed in the APR for improvement and follow-up actions.

Periodic programme review exercises are conducted by review panels exclusively
comprised of external academic and professional/industry representatives. The
revisions and improvements to the learning programmes in terms of the curriculum,

content, and learning and teaching activities referred to in the panel’s comments ensure
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50.

that the quality assurance mechanism includes evaluations of programme development
from external reference points. The programme review exercises provide a platform
for reviewing and monitoring changes in market demand or professional recognition.
A summary of development since the last review is also included in the programme
review documentation. External feedback, such as that from EAAs, employers and
practicum partners, is also scrutinised by the review panel during the programme
review assessment. Therefore, necessary revisions are made with reference to the
external comments, and advice from different stakeholders and the follow-up actions

are well monitored and documented.

In addition to the enhanced APR and the periodic programme review exercise, the
newly developed guidelines for external benchmarking provide a clear mechanism for
including external benchmarking in LIFE’s programme development and review
exercises. In a nutshell, external reference points from both academic and industry
sectors are comprehensively and continuously collected under the programme
management mechanism, and feedback from these sectors is considered when
conducting the APR and periodic programme review exercise. Figure 2 (Page 9 of this
report) summarises the elements of external reference points being considered in the
APR process and their contributions to programme quality under the quality assurance

system.

51.

The Panel noted that action plans and follow through activity associated with course
and programmes with higher-than-average Academic Probation (AP) rates tend to
emphasise remediation of students, notably ways to help students perform better in
examinations. The Panel encourages LIFE to maintain an appropriate balance between
this approach and broader consideration of the appropriateness of the curriculum
design or the pedagogical approaches. (Paragraph 2.23, Page 19 of the QAC audit
report)

52.

The programme teams are alerted to courses that have higher-than-average AP rates,
and they take remedial actions to support students’ academic performance. Following
the recommendation of the QAC, LIFE has explored and is determined to adopt broader
approaches to help students improve their academic performance. An Early Alert
System (EAS), which has been used in the University Proper, is being customised for
the use of LIFE’s students and teaching staff from September 2021 onwards. The EAS
is an online system that allows staff members teaching the same student to alert each
other if they detect any early signs of problems related to attendance, assessment tasks,
low grades or participation. The alert, once triggered, is sent to all of the student’s

teachers, the Programme Leader and the Student Counsellor. The EAS allows all of the
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53.

54.

involved parties to communicate potential problems and to formulate an early

intervention plan that could help the student before it is too late.

In terms of pedagogical approach, a course review mechanism for courses with
higher-than-average AP rates has been implemented and is documented in the
enhanced APRs. Normally, all courses in each programme are reviewed biennially.
Following the curriculum and pedagogical design approach to improving students’
academic performance, courses with high failure rates (i.e., Grade F >10%) or high
rates of unsatisfactory grades (i.e., Grade D+ to F >20%) are reviewed immediately in
the current academic year. The curriculum design, teaching and learning approach and
the related assessment and remedial support are evaluated in the APRs. Trend analysis
of the students’ academic performance in the past two years is also included. In addition
to individual APRs, the trends of programmes with high AP rates and a summary of
actions taken by the programme team are reported to the AB, which provides
recommendations for institutional support of the programme quality and students’

academic performance.

To help programme teams to evaluate underperforming programmes and take
appropriate actions including reviewing curriculum design, pedagogical approaches or
even programme closure, a new quality assurance initiative — the PAE for
underperforming programmes — was endorsed by the AB in January 2021 and
CAQA in March 2021 and approved by the LU Senate in May 2021 for implementation
in AY2021-22. During the APR process, performance metrics are reviewed annually
and underperforming programmes trigger a PAE in the next academic year. The
performance metrics that trigger a PAE are as follows.
i) The operation of a programme is not viable as indicated in the financial report;
or
i) The enrolment figure is below 10 in the current academic year or below 15 for
two consecutive years as indicated in the admission report; or
ili) The attrition rate is above 15% (for programmes with student enrolments at
or above 25 in a particular cohort) or the attrition rate is above 20% (for
programmes with enrolments below 25 in a particular cohort) for two
consecutive terms as indicated in the APR; or
iv) The academic probation rate is above 20% for two consecutive terms as
indicated in the APR; or
V) Three or more courses in a programme meet the high failure rate for two
consecutive terms as indicated in the APR; or
vi) The overall CTLE score of a programme is below 4 (out of 6) for two

consecutive terms as indicated in the CTLE summary evaluation reports.
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55.

The programme team carefully prepares a PAE proposal for the underperforming
programme, which includes a set of programme documents, all programme data in the
APR including benchmarking data, the analysis of underperforming factors and
improvement plans for all relevant aspects of the programme. Amendments and
changes to the programme follow the same academic quality assurance process of
approval by the LU Senate via the CAQA and AB of LIFE. Refer to Figure 2 (on page
9 of this report) for the approval processes for programme development, monitoring

and review.

Summary of Progress relating to (3) Curriculum Design, Programme Development and

Approval Process

56.

The Panel urges LIFE to ensure that appropriate staff support and development
opportunities are provided to facilitate the deeper understanding needed for effective
implementation of OBATL. (Paragraph 3.7, Page 21 of the QAC audit report)

57,

The commitment to staff development for the purpose of enhancing their teaching
quality under the OBATL and encouraging pedagogical innovations, including but not
confined to e-learning, is an institutional priority that is highlighted in LIFE’s strategic
plan for 2019-2025. Staff development activities planned to attain these goals are
multi-faceted. In terms of OBATL, staff support and development activities that
facilitate teaching staff to understand OBATL are detailed in paragraphs 26-32 and
implementation and assessment measures are outlined in paragraphs 74 - 75 of this

progress report.

58.

The Panel endorses LU’s decision to require SCAQA to consider programme proposals
at QF level 3 or below, in addition to its current practice of considering those at QF
Level 4 and to implement a programme re-approval procedure. (Paragraph 3.7, Page
21 of the QAC audit report)

59.

To ensure consistency in the governance relationship between the University and LIFE
and alignment with the University’s academic decision processes, the Sub-Committee
on Academic Quality Assurance of Sub-degree Programmes (SCAQA) endorsed on 21
October 2019 and the LU Senate approved on 9 December 2019 that programme
proposals pitched at Level 3 under the Hong Kong Qualifications Framework (HKQF)
or below are to be reviewed and approved by SCAQA with immediate effect.
Additionally, SCAQA was reformed as a standing committee, namely, Committee on
Academic Quality Assurance for Sub-degree Programmes (CAQA), directly under the

LU Senate to oversee programme-related matters in LIFE’s programmes at QF Level
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4 or below. The extended authority and responsibilities of CAQA help to align the
academic decision processes of LU and LIFE and strengthen the academic quality

assurance of LIFE’s programmes.

60.

Of the six articulation partner institutions, only three admitted LIFE graduates over a
two-year period. Of LIFE’s international articulation partners, only the University of
Stirling recruited AD and HD students. The Panel encourages LIFE to review the
strategic selection of articulation partner institutions. (Paragraph 3.14, Page 23 of the
QAC audit report)

61.

LIFE conducted a strategic review of the Institute’s selection of articulation partners.
Following the alignment of governance, management, university planning and
accountability between LU and LIFE in 2019 and early 2020 (Dimension 1), LIFE has
a clear position on its sub-degree provisions to the University and its role in
complementing undergraduates’ admission with its sub-degree provisions. As such, in
addition to developing career-oriented programmes that meet the demands of the Hong
Kong community, LIFE will consult LU faculties during programme development and
to develop sub-degree programmes that create alliances and have competitive
advantages for graduates’ articulation to the University’s undergraduate provision. In
sum, LIFE is forgoing its international articulation pathways and focusing on the

development of programme alignment with LU for the articulation of LIFE’s graduates.

Summary of Progress relating to (4) Programme Delivery, Including Pedagogical

Approaches, Learning Environments and Resources and Scheduling

62. The Panel recommends that LIFE develop a strategic and proactive approach to
promoting, developing and embedding e-learning to enhance teaching and learning for
both staff and students. (Paragraph 4.6, Page 25 of the QAC audit report)

63. Enhancing LIFE’s programme quality through the use of technology-enhanced

learning and teaching pedagogical approaches is a key strategic development priority
of LIFE, as stipulated in LIFE’s strategic plan for 2019-2025. A blended learning
education approach is to be adopted for all sub-degree programmes and guidelines on
the adoption of blended learning have been developed. These guidelines were
approved by the AB on 14 August 2020. The guidelines provide clear metrics on the
classification of blended learning activities at LIFE, face-to-face contact and online
learning hours and include the review mechanism for blended learning. The
development target is to design blended-learning components for courses in all sub-
degree programmes by AY2022-2023. Refer to the guidelines on blended learning
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64.

65.

66.

(Appendix 21) for details.

To promote and lead the development of e-learning and to oversee the implementation
of e-learning across all programmes, the L& T Task Force (Appendix 8) was formed
in December 2020. Reporting to the Director of LIFE, the L&T Task Force is tasked
with building the staff’s capacity to conduct online lessons using applications such as
Moodle and Google Suite; a list of staff development activities organised for
technology-aided teaching and learning is provided in Appendix 9. The L&T Task
Force also collaborates with the TLC of LU to provide a wide range of training
activities that help LU and LIFE teaching staff to adopt e-learning effectively; e.g., a
training session on innovative and information-technology-aided learning and teaching

under the LTDP (Appendix 10).

To promote an e-learning culture, the L&T Task Force organises bimonthly best
practice sharing sessions for LIFE’s teaching staff to share their techniques and tools
for e-learning, such as online discussion via breakout rooms, interactive class exercises
having a polling function and online games via Kahoot. The L&T Task Force is also
responsible for planning and reviewing technological and resource issues for the

effective implantation of e-learning.

Furthermore, the L&T Task Force works with the Student Development Office of LIFE
to develop an e-portfolio platform and personal learning hub for students. The e-
portfolio platform enables students to record their formal and informal learning
experience and journal their reflections on their learning experience. Students’ learning
experience in the area of teaching innovation is therefore enriched with the e-portfolio

system.

Summary of Progress relating to (5) Support for Teaching Quality, Including

Pedagogical Development

67.

The Panel recommends that LIFE articulate and promulgate a strategic approach,
identifying institutional pedagogical development priorities and concrete action plans
to steer the professional development of teaching staff. (Paragraph 5.7, Page 28 of the
QAC audit report)

68.

As discussed in various sections of this progress report, LIFE has identified e-/blended
learning as a pedagogical development priority of the Institute, and the strengthening
of the teaching staff’s understanding and implementation of OBATL have been set as

the direction of strategic development in the coming years. The aim of the L&T Task
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Force (Appendix 8) is to promote quality teaching and learning and to steer the
professional development of teaching staff. The L&T Task Force, staff development
activities regarding OBATL and e-learning are discussed in paragraphs 2630 and 63
- 66 of this progress report. Funding schemes that support staff development and
teaching excellence awards that promote pedagogical development are in place to
support and promote staff advancement and achievement in their professional
development. To further promote quality teaching and support the pedagogical
development of teaching staff, the ‘Applied Research on Pedagogical Development
Support Scheme’ (Appendix 12) has been established. Teaching staff who would like
to conduct applied research to enhance an area of their own teaching, seek out
alternative pedagogical concepts and look for ways to improve their teaching practices
are eligible for sponsorship of up to $20,000 per project. Additionally, a new
requirement of continuing professional development (CPD) is set for all teaching
staff, where staff must attend at least 4 hours per year of development activities related

to their profession. The CPD policy is provided in Appendix 22.

69.

The Panel considered that Programme Leaders receive no direct support in relation to
their academic leadership role and would welcome training geared towards academic
leadership. The Panel encourages LIFE to make available more structured training and
support for its academic leaders on supervision and QA of teaching and learning.
(Paragraph 5.8, Page 28 of the QAC audit report)

70.

Academic leaders have been supported through on-the-job coaching. To share best
practices and to ensure teaching staff are aware of the coverage of key items during
their on-the-job coaching, LIFE has consolidated the provision of support to newly on-
board academic leaders and put in place a new coaching scheme for new academic
leaders (Appendix 23), which was approved by the AB on 20 November 2020. The
coaching scheme provides a clear definition of academic leaders at LIFE, highlights
the major support available to new academic leaders and the feedback and evaluation
channel of the coaching scheme. Under the coaching scheme, a mentor/supervisor is
assigned to each newly appointed academic leader. The mentor works closely with and
provides guidance to the new academic leader on academic and leadership matters,
such as the quality assurance and enhancement mechanism, programme management,
monitoring and review procedures and staff development and support. On-going
support is therefore provided to the newly on-board academic leader in the form of on-
the-job training by a more experience staff as the mentor. The communication between
the mentor and mentee is bidirectional: the new appointee consults the mentor
whenever he/she encounters difficulties at work and the mentor provides timely
feedback to the new academic leader.
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71.

The Panel encourages LIFE to consider making available resources for teachers to
engage in scholarship of teaching and learning to identify effective teaching approaches
and encourage teaching staff to experiment with different pedagogies. (Paragraph 5.9,
Page 28 of the QAC audit report)

72,

A new ‘Applied Research on Pedagogical Development Support Scheme’
(Appendix 12) is available to encourage teaching staff to conduct applied research on
pedagogies that help improve their teaching. Refer to paragraph 30 of this progress

report for a relevant discussion.

Summary of Progress relating to (6) Student Learning Assessment

73.

The Panel recommends that LIFE review its assessment policy and revise it as
necessary, to ensure that it is up to date, fit for purpose and capable of providing a
framework for the provision of systematic training and continuing support for staff and
students on the implementation of criterion-referenced assessment (CRA). (Paragraph
6.6, Page 31 of the QAC audit report)

74.

75.

As part of its strategic goals to enhance the teaching staff’s understanding of and
effective implementation of OBATL including CRA, LIFE adopted a number of
measures and initiatives, including the development of the OBATL Handbook
(Appendix 14), the revision of assessment guidelines of LIFE (Appendix 15), the
provision of a resource from the University on norm-based versus criterion-based
assessment (Appendix 16) and CRA-themed staff development opportunities
(Appendix 9). Details are discussed in paragraphs 26—36.

The revised assessment guidelines of LIFE are useful for teaching our staff about the
general principles of effective assessment, the purpose of assessment and assessment
practices under OBATL. To promote the implementation and effective assessment of
the attainment of learning outcomes at the programme level, a new programme
learning outcomes assessment (PLOA) exercise has been developed. As the students’
achievement in learning outcomes is a pillar of OBATL, a mechanism for evaluating
and assessing students’ attainment of the PILOs is essential. LIFE is therefore
preparing a set of guidelines on PLOA; the teaching staff will use the selected PILOs
to plan assessment methods and measures and to determine the types of data for
assessment and criteria for success. The PLOA exercise is completed by the analysis
of the collected data and the setting of improvement plans. It is expected that the
guidelines will be ready in June 2021 for implementation in AY2021-22. The PLOA
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exercise contributes to the quality assurance mechanism of LIFE by measuring the
effectiveness of OBATL and CRA.

76.

The Panel affirms the steps that LU and LIFE have already taken in developing a
database of course information. It encourages LIFE to invest in the further development
of an online programme management system to support academic leaders in the
management of academic standards, quality and enhancement. (Paragraph 6.11, Page
32 of the QAC audit report)

77,

78.

79.

LIFE made a critical review of its quality assurance mechanism and is determined to
understand how each aspect of student learning is related to the continuous
improvement of its programme quality and student learning experience. The
development and enhancement of programme quality are responses to macroscale
environmental factors (e.g., a change in community needs or government policy), the
University’s strategic direction, the Institute’s development and strategic plans (e.g.,
annual reports, staff development priorities, support of teaching and learning
pedagogical priorities and student resources) and external scrutiny (e.g., a QAC audit).
At the programme level, analytical data are collected on students’ academic
performance and on different stakeholders (e.g., EAAs, students, staff, practicum and
industry partners, employers and the alumni) via various platforms and channels, such

as periodic programme and course reviews, PLOA, APR and teaching performance.

To systematically and coherently collect the above data, an electronic programme
management system (EPMS) is under development to store and manage data
pertaining to different aspects of student learning for analysing, monitoring and
evaluation purposes. The EPMS will capture in a centralised database all of the relevant
macroscale/institutional- and programme-level data with the ultimate objective of
conducting analyses for the purpose of understanding the quality of student learning
and informing teaching staff where and how the quality of learning and teaching can
be enhanced. At a macroscale level, the system will also support management decision
making. The conceptual framework of the EPMS for quality assurance and quality

enhancement has been drawn up (Figure 3).

The development of the EPMS began in the first quarter of 2021 and data migration
and implementation are planned for 2022-2023. The use of data analytics in the
decision-making process is to follow the enhanced governance and committee structure
of LIFE and the University (see Figure 1 on page 4 of this report), under which the
PMCs are accountable for programme-level quality assurance and for proposing

improvement measures and enhancement plans to the LU Senate and CAQA via LIFE’s
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AB. Furthermore, the programme and macroscale environmental data collected from
the EPMS will help LIFE’s management to make more informed and effective
decisions on institutional policies, the evaluation of teaching and learning performance

and the support of institutional pedagogical development priorities.

Figure 3 Conceptual Framework of the Electronic Programme Management System
for Quality Assurance and Quality Enhancement

Conceptual Framework of the Electronic Programme Management System
for Quality Assurance & Quality Enhancement
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Summary of Progress relating to (7) Student Participation and the Student Support

Process

80. The Panel affirms the actions the University and LIFE are taking to devise plans to
secure the engagement and encourage the participation of LIFE students in all the
various aspects of the governance of LIFE. (Paragraph 7.4, Page 33 of the QAC audit
report)

81. As student participation and input are part of good governance, both LU and LIFE have
a system of student representation that includes official membership on key
committees. Students are always encouraged to participate in the governance of
LIFE through participation in various committees, including the BoG, MC, AB
and Staff-Student Consultation Committee. The nomination and election of student
representatives are conducted by both the Students’ Union of LU (as LIFE students are
eligible to be members of the Students’ Union) and LIFE’s Student Development
Office.
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82.

83.

84.

Promotion materials including leaflets, posters and emails are disseminated to all
students to clarify the student representative nomination procedures, election process
and, most importantly, the roles and responsibilities of student representatives on the
respective boards and committees. Students are well informed of the election campaign
during registration day and new-student orientation. Additionally, teachers are invited

to motivate and encourage students to participate in elections.

Before student representatives attend their first meeting, the secretariat of the relevant
board or committee introduces the student representatives to the terms of reference and
their roles at the meeting to ensure they perform effectively in the governance of
LIFE. On-going support is given to student representatives to facilitate their
understanding of how to review committee papers and how to solicit views from
students on issues affecting the quality of student experiences. The secretariats are
always available to address the enquiries and concerns of the student representatives
and thus ensure that their participation acts as a bridge for effective communication

between students and the Institute.

In addition, there are many other platforms for student participation, including student
forums, the Staff—Student Consultation Committee and channels for students to make
suggestions and share observations. As an example, students can directly communicate

with relevant academic and academic support units.

Summary of Progress relating to (8) Systems for Acting on Quality Assurance Data to

Make Ongoing Enhancements to Student Learning

85.

The Panel recommends that the University ensure that LIFE both draws on and
supplements all available data sources to enable it to achieve a systematic, coherent
and enhancement-oriented understanding of all aspects of student learning. (Paragraph
8.9, Page 37 of the QAC audit report)

86.

With the availability of an EPMS, all data on programme and student performance will
be stored and correlated in an integrated database. Programme teams will benefit from
a user-friendly interface for the management and evaluation of programme
performance, understanding student learning, and devising programme improvement
measures and support plans that meet the students’ learning needs. Refer to paragraphs
77 - 79 for details of the EPMS and the decision-making processes using data drawn
from the system.
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Concluding Remarks

87.

LIFE would again like to express its appreciation for the constructive comments made
by the Audit Panel. LIFE has taken a holistic approach to addressing the issues
identified by the Audit Panel and has made remarkable progress in implementing its
action plan in response to the affirmations and recommendations made in the audit
report. Many of the planned actions have gone beyond simply addressing the
recommendations thanks to the engagement of relevant stakeholders in the review of
our current practices. LIFE continues to closely monitor the progress made in the
identified areas. LIFE sincerely hopes that the QAC will find the actions taken and
the progress made to be evidence that it will continuously strive to do its best to
provide high quality education services to the community in Hong Kong. Feedback

from the QAC on this progress report will be greatly appreciated.
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Programmes
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Appendix 1
LINGNAN UNIVERSITY
LINGNAN INSTITUTE OF FURTHER EDUCATION

Quality Audit of Sub-degree Operations of Lingnan University
7-month Progress Report
(September 2020)

The Report of a Quality Audit of Sub-degree Operations of Lingnan University was
published by the Quality Assurance Council (QAC) in November 2019. Lingnan University
(LU) would like to express its appreciation to the QAC for conducting the quality audit on
the sub-degree operations of the Lingnan University and providing Lingnan Institute of
Further Education (LIFE) with the opportunity for a self-review to enhance the teaching and
learning quality. As a self-financing institution aiming at providing high quality education
opportunities that meet the needs of learners, industries and Hong Kong society at large, and
offering a well-established learning pathway for learners at different levels, LIFE welcomed
the improvement opportunity offered by the QAC and took the QAC’s comments seriously.

The quality audit significantly contributes to the continuous quality enhancement of our
services and provides an excellent opportunity for us to review and improve the quality
assurance mechanism and governance. The QAC audit report presents the findings of the
quality audit, supported by detailed analysis and commentary on the following dimensions:
1. Governance, management, university planning and accountability; 2. Approach to
programme quality assurance; 3. Curriculum design, programme development and approval
processes; 4. Programme delivery, including pedagogical approaches, learning environments
and resources, scheduling; 5. Support for teaching quality, including pedagogical
development; 6. Student learning assessment; 7. Student participation and student support
services; 8. Systems for acting on quality assurance data to make ongoing enhancements to
student learning.

In response to the findings in the QAC audit report, LIFE formed a QAC Audit Follow-up
Task Group in June 2019 to reflect and prepare an action plan to address the
recommendations, affirmations and other suggestions made in the audit report. LIFE
proposed an action plan for the improvement on the Recommendations and Affirmations of
the QAC Audit of Sub-degree operations of LU. The action plan was approved by the Senate
on 10 February 2020 and then submitted to the QAC Secretariat in February 2020. This 7-
month progress report provides an update on the implementation of the action plan of
Dimension 1 “Governance, management, university planning and accountability”. Other
dimensions will be reported in the 18-month QAC progress report.
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Summary of Progress of Dimension 1 “Governance, management, university planning
and accountability”

1. The Panel recommends that the University examine and revise as necessary the
governance relationships between LU Council, LU Senate and the Board of Governors
(BoG) of LIFE. The purpose of this would be first to ensure internal consistency between
the LU Ordinance, LU Statutes and Academic Regulations; and second to ensure that
awards received by LIFE graduates are made with full authority of LU Senate, as
stipulated under the LU Ordinance (Cap.1165). (Paragraph 1.9, Page 12 of the QAC audit
report)

1.1. In response to the recommendation on the internal consistency between LU
Ordinance, LU Statutes and Academic Regulations, LIFE took immediate action to
review the powers and duties of the Board of Governors of LIFE (BoG). The
proposed revisions to the powers and duties of BoG were approved by LU Council
on 17 February 2020. A few clauses related to academic matters, particularly
conferment of academic awards were removed from the powers and duties of the
BoG. In addition, given the fact that LU Statute 6 stipulates that “the Board of
Governors shall be accountable to the University Council”, the Council approved the
revision to powers and duties that describes the BoG as the “supreme governing body”
be changed to “the governing body”. The LU Statute 7 which stipulated powers and
duties of the BoG was updated in Annex 1.

1.2. At its meeting on 30 March 2020, the Senate approved that the Undergraduate
Examinations Board (UEB), under the delegated authority of the Senate, be the
approving body for the conferment of awards to LIFE students of Associate Degree,
Higher Diploma and Diploma programmes with immediate effect. The terms of
reference of LIFE Academic Board and the UEB are updated in Annex 2 and Annex
3 respectively.

2. The Panel considers the inherent conflicts among the roles undermine its values as a
permanent fixture within the management structure of LU and LIFE. The Panel
recommends that the University reconsider and revise as necessary the governance and
the senior leadership positions that link LU and LIFE to ensure that governance,
leadership and management roles are clearly delineated and differentiated, while
continuing to facilitate effective channels of communication between the two entities.
(Paragraph 1.10, Page 12 of the QAC audit report)

2.1. In order to delineate and differentiate the governance, leadership and management
roles between LU and LIFE, and to enhance management effectiveness and decision
making process that link LU and LIFE, a new Associate Vice-President (Further
Education and Projects) with specific roles, who reports to the President, has already
been appointed to replace the previous Supervisor of the Director of LIFE to oversee
LIFE, with effect from 15 June 2019.
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3. The Audit Panel acknowledges that the University and LIFE have already noted the need
to rethink some of LIFE’s committees and recognises the value of maintaining a
consistent approach to governance and management between the University and LIFE....
The Panel recommends that the University and LIFE review LIFE’s committee structure,
including terms of reference, membership and arrangements for evaluating effectiveness
of committees. (Paragraph 1.12, Page 12 of the QAC audit report)

3.1. Having reviewed the terms of reference and membership composition of the BoG,
the Management Committee and the Executive Committee, a few overlapping
management functions were found especially between the Executive Committee and
the Management Committee. The LU Council approved to streamline and merge the
two committees into one and to retain the name “Management Committee”. Given
that LIFE follows closely LU’s administrative policies and procedures for financial,
personnel and other operation matters, the merged committee consists of the
management staff of LIFE only and is chaired by the Director of LIFE. The BoG
continues to focus on the governance role and the Associate Vice-President (Further
Education and Projects) is the Deputy Chairman of the BoG. The proposed revisions
were approved by LU Council on 17 February 2020. The updated governance and
management structure is given in Annex 4.

3.2. To enhance the effectiveness and efficiency of the Academic Board and its standing
Committees, LU Senate approved the restructuring of and revisions to Quality
Assurance Committees of LIFE (QAC/LIFE) at its meeting on 10 February 2020.
The Terms of Reference of the Academic Committee (AC) and its standing
committees were revised accordingly as shown in Annex 5. The Senate also renamed
the Academic Committee (AC) to Academic Board (AB) at the meeting to better
reflect its overseeing role to its standing committees. LIFE will continue to review
the operational efficiency of the refined academic structure and further streamlining
will be considered when necessary.

4. The Panel affirms the work that has been undertaken, as part of the development of the
new Strategic Plan for LU and LIFE, to develop a set of Key Performance Indicators
(KPIs) with sharper focus and more quantitative measures that will enable both LU and
LIFE to track their progress towards stated strategic priorities. (Paragraph 1.13, Page 13
of the QAC audit report)

4.1. In response to the affirmation and advice of the QAC Audit Panel, LIFE further
revised its Strategic Plan 2019-2025 that had been submitted to the LU’s Steering
Group on Strategic Planning on 30 November 2018. As specified in the Action Plan
submitted to the QAC on 17 February 2020, the revised strategic plan with a set of
specific and quantitative key performance indicators (KPIs) to evaluate LIFE’s
programme performance and contributions to LU’s strategic priorities would be
developed.
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4.2. Taking reference to LU’s Strategic Plan 2019-2025 and based on the mission of LIFE
of preparing students for academic excellence, personal, career advancement, and
contribution to society through a wide range of learning and student development
activities, four strategic areas with KPIs are developed as follows and details of the

revised Strategic Plan is given in Annex 6. The BoG approved the revised Strategic
Plan 2019-2025 with KPIs for LIFE in August 2020.

Strategic Areas Key Performance Indicators (KPIs)

1 | Developing Quality | - Number of new programmes
Programmes to Meet the | - Sufficient enrolment to launch a
Needs of Society programme

2 | Enhancing Teaching and | -+ CTLE average
Learning * Graduation Rate

* Articulation Rate
- Employment Rate

3 | Promoting Whole-person | © Students’ feedback on Life Enrichment
Development of Students and Appreciation Programmes (LEAP)

activities

* Students’ feedback on Language
Enhancement = Programme (LEP)
activities

* Results of Student Learning Experience
Survey (SLES) in the area of Whole-
person Development

4 | Enhancing the Professional | -+ Continuing Professional Development

Development for Teaching | (CPD) training activities in professional

Staff expertise

- Pedagogical training activities

Concluding Remarks

LIFE takes the Audit Panel’s constructive comments seriously and has made significant
progress in implementing its action items in response to the affirmations and
recommendations given by the Audit Panel. The restructuring of the governance and
management structure is an example demonstrating the commitment to the quality
enhancement. To provide high-quality teaching and learning, LIFE will continuously
monitor and evaluate the implementation of all the actions items in the Action Plan.
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Annex 1

LINGNAN UNIVERSITY STATUTES

Statute 7
Powers and Duties of the Board of Governors of LIFE

Subject to the supervision of the University Council, the Board of Governors shall be the
governing body of Lingnan Institute of Further Education (“LIFE”) and shall have the
following powers and duties:

1. To consider the strategic plan prepared by LIFE biennially and ensure that it is in
congruence with the directions of the University;

2. To endorse the financial budgets prepared by LIFE and submit to the University
Council for approval,

3. To determine conditions of employment and other employment benefits of LIFE;

4. To receive the annual reports and relevant financial reports of LIFE; and

5. To appoint sub-committees as necessary.
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Annex 2

Academic Board (AB)
Lingnan Institute of Further Education (LIFE)

Terms of Reference

1. To develop policies, standards, procedures in relation to the approval, monitoring and review of
programmes and oversee all academic matters of LIFE;
2. To endorse new academic programmes and major changes of existing programmes;
3. To approve minor changes on existing programmes;
4. To approve non-local accredited academic programmes;
5. To consider and endorse recommendations of the Examinations Committee on the award
classification of students and conferment of award of Associate Degree, Higher Diploma and
Diploma for the approval of the Undergraduate Examinations Board under the delegated authority
of the Senate;
6. To consider and approve the recommendations of the Examination Committees on the award
classification of students and conferment of award of Diploma Yi Jin and other part-time Lifelong
Learning Programmes under the delegated authority of the Senate;
7. To approve recommendations from the Examinations Committee on the academic probation,
discontinuation and irregularity cases;
8. To consider and approve, under delegated authority of the Senate, the termination of studies for
Associate Degree and Higher Diploma, Diploma students either on academic or disciplinary
grounds;
9. To receive reports and endorse/approve recommendations from its standing committees.
10. Toreview and approve annual programme reports and endorse external programme review reports
and follow-up action plans;
11. To approve the appointment of External Academic Advisers and Honorary Advisers;
12. To determine the academic calendar; and
13. To set up sub-committees as necessary.
Membership
Chairman Director of Lingnan Institute of Further Education
Members One academic staff member from each of the three Faculties
One representative from the Academic Quality Assurance Committee for
Undergraduate Programmes (AQAC) of the University Senate

Associate/Assistant Director (Programme Development and Management)
Programme Director (Sub-degree Programmes)
Three teaching staff members elected by and from among their members
Programme Head (Higher Education and International Programmes)
Programme Head (Foundation Programmes)
Programme Head (Lifelong Learning Programmes)
Two students, each from AD and HD/Diploma of LIFE

Co-opted Other members may be co-opted if necessary

Secretary Associate/Assistant Director (Quality Assurance and Registry)
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Annex 3

Undergraduate Examinations Board

Terms of reference

a) To oversee the administration of undergraduate (UG) examinations.

b) With the exception of decisions with policy implications and non-standard graduation cases,
the Undergraduate Examinations Board (UEB) is delegated by the Senate to consider and
approve recommendations of Boards of Examiners on student graduation, upgrading of honours
classifications, and discontinuation of studies at UG level.

¢) With the exception of non-standard graduation cases, the UEB is delegated by the Senate to
consider and approve recommendations of the Academic Board (AB) of Lingnan Institute of
Further Education (LIFE) on the conferment of Associate Degrees, Higher Diplomas, and
Diplomas .

d) To review recommendations of Boards of Examiners or equivalent on UG student assessment
and examination matters and to make its own recommendations thereon, if necessary, to the
Senate.

e) To recommend to the Senate, changes/refinements to guidelines and measures related to UG
student assessment and examinations to ensure the smooth conduct of UG examinations.

f) To consider student matters relating to UG examinations, excluding discontinuation appeal
cases, referred to it by the Registrar.

g) To refer issues on UG student assessment relating to quality assurance to the Academic Quality
Assurance Committee for Undergraduate Programmes for consideration.

Membership
Chairman . Associate Vice-President (Academic Affairs and External
Relations)
Members . Deans or their representatives*
One representative from each Faculty *
Co-opted Member” . Director of Lingnan Institute of Further Education
Member and Secretary . Registrar or his/her nominee

# Representatives designated annually will have full voting power.

A Only for consideration of recommendations of AB of LIFE on the conferment of Associate Degrees, Higher Diplomas,
and Diplomas.

Notes: 1. For item b), “non-standard graduation cases” refer to those stipulated under Section 24 of the Regulations
Governing Undergraduate Studies, viz.: “Where a student is unable, through illness or other extenuating
circumstances, to complete some or all of the course requirements and/or examinations in the final term, or
does not have the likelihood of completing the degree requirements, the Board of Examiners may make an
overall judgment based on his/her performance in the course completed and recommend the student for a degree
with no classification. The acceptance of such an award by a student will render him/her ineligible to present
himself/herself for any subsequent consideration for the same bachelor’s degree.”

2. For item e), an example of the “guidelines related to student assessment and examinations” is the Guidelines
for Granting Special Consideration for Discontinuation Cases and an example of the “measures to ensure the
smooth conduct of examinations™ is the measures against nuisance caused by ringing mobile phones.
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Annex 4

Governance and Management Structure of LIFE

Council of Lingnan University

(Admin/Organization) (Management Governance) (Academic Governance)

Board of Governors of LIFE
(Chairman: Deputy Chairman S
President of the Council) Senate of the University
[Deputy Chairman: Associate Vice-
President (Further Education and Projects)]

Committee on
Academic Quality Assurance
of Sub-degree Programmes

Associate Vice-President
(Further Education and Projects)

[ University Level ]

: Management Committee
. Director of LIFE ]
[ Institute Level ] (Chairman: Director of LIFE) Academic Board

Staff Review Committee
(Chairman: Director of
LIFE)
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Structure of Standing Committees of the Academic Board (AB) of LIFE

Academic Board*

Annex 5

Programme
Management
Committee (PMC)"

Admissions
Committee (AdC)

Examinations
Committee (EC)*

Student Disciplinary
Committee (SDC)

Discontinuation
Appeals Panel
(DAP)

Quality Assurance
Committee (QAC)

* Responsible for all programmes of LIFE

~ There are 5 Programme Management Committees under the Academic Board (AB), as

follows:

(1) Sub-degree and Diploma Programme Management Committee (SD/DPMC)
(2) Degree and International Programme Management Committee (DIPMC)
(3) Foundation Programme Management Committee (FPMC)
(4) Lifelong Learning Programme Management Committee (LLPMC)

(5) Joint Programme Committee (JPC) of ADBM and ADMS Programmes

# There are 5 Examinations Committees under the Academic Board (AB), as follows

(1) Sub-degree and Diploma Programme Examinations Committee (SD/DPEC)
(2) Degree and International Programme Examinations Committee (DIPEC)

(3) Foundation Programme Examinations Committee (FPEC)
(4) Lifelong Learning Programme Examinations Committee (LLPEC)

(5) Board of Examiners (BoE) of ADBM and ADMS Programmes
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Lingnan Institute of Further Education (LIFE)
Strategic Plan 2019-2025

Annex 6

1 \ Developing Quality Programmes to Meet the Needs of Society

Action Area

Key Performance Indicators

Contribution to LU’s Strategic
Areas

(1) Develop full-time academic programmes that suit the
manpower needs of society

(2) Increase the enrollment of life-long programmes (LLPs) by
developing more life-long programmes in collaboration with
professional bodies with focus on attainment of professional
qualifications, or for professional pursuit and advancement

Number of newly developed
programmes:

» 1 new full-time programme
every 2 years

» 1 new life-long programme
every year

Sufficient enrollment to launch a
programme

N/A

2 Enhancing Teaching and Learning

Action Area

Key Performance Indicators

Contribution to LU’s Strategic
Areas

(1) Enhance teaching effectiveness and learning experience with
a variety of pedagogical approaches such as e-learning,
practical and experiential learning opportunities, and various
kinds of learning support

CTLE average > 4.5
Graduate rate >70%
Articulation rate > 70%

Employment rate > 70% for those
who opt for employment after 6
months from graduation

Enhancing Undergraduate
Teaching and Learning

“...We are deeply committed to
excellence in undergraduate
education...We will introduce more
interactive and smart learning
experiences, including greater use of
digital learning resources and
pedagogical approaches...”

Page 40 of 124




3 Promoting Whole-person Development of Students

Action Areas

Key Performance Indicators

Contribution to LU’s Strategic
Areas

(1) Offer co-curriculum programmes and activities that cultivate
students’ whole-person growth including their independent and
critical thinking, communication skills, sense of social
responsibility, ability for independent learning and passion for
lifelong learning

Students’ satisfaction on LEAP
activities > 70%

Students’ satisfaction on LEP
activities > 70%

Results of Student Learning
Experience Survey (SLES; to be
developed) on the area of Whole-
person Development > 3.5 (out of 5)

Advancing Residential
Education and Promoting
Student Training in Leadership
and Entrepreneurship

“...Quality whole-person
education and residential
education are critical to student
development at Lingnan. They
prepare students to respond
positively to novel situations and
unstructured problems and to
communicate effectively in
academic, professional and social
settings to achieve all-round
excellence...”

4 Enhancing the Professional Development for Teaching Staff

Action Areas

Key Performance Indicators

Contribution to LU’s Strategic
Areas

(1) Develop a framework to steer professional development of
teaching staff based on the overall institutional pedagogical
development priorities of LIFE

Continuing Professional
Development (CPD) training
activities > 4 hours annually in
professional expert