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Concluding Remarks

PolyU takes the Audit Panel’s comments seriously. We have adopted a holistic approach to
addressing the issues identified by the Panel. Many of the actions planned have gone beyond
simply addressing the recommendations to engaging the relevant parties in reviewing and
enhancing current practice. The revamping of the Departmental Academic Advisor and
Departmental Review systems (Action Area 2 and 3) is a good example of this holistic approach.
In a few areas, we have also gone beyond our own action plans in order to bring further
enhancement to current practice. The additional review and professional development support
on assessment practice (Action Area 4) is an example that illustrates the University’s
commitment to quality enhancement. We hope the QAC will find the actions taken and the
progress made a testament to PolyU’s striving for continuous improvement and achievements
in learning and teaching. We thank the Audit Panel again for their constructive comments.
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Progress on action items scheduled for completion by the end of 2017/18
or before

Revised Departmental Academic Advisor system (pending approval)
Revised CPCE Academic Advisor system (pending approval)
Revised Departmental Review system (pending approval)

Revised grading descriptions (a draft for further consultation)

Revised learning outcomes for graduates of research postgraduate
programmes

Sample report on equivalence checks for same-named programmes offered
at different locations

Modernizing learning spaces at PolyU: A guide for learning space needs,
design principles and standards

22



Progress on action items scheduled for completion by the end of 2017/18 or before

Appendix 1

Relevant Findings of the Panel

Action Plan/Deliverables

Responsible Party

Timeline

Progress

1  Articulate the Senate’s responsibility for academic standards | 1) Set up a task force to review: President and Deputy | 1) Tobe completed | 1) Completed
more formally - Terms of reference of the President assisted by by end of 2017. - Atask force has been
Senate to emphasise the Associate Vice set up with terms of
a) The report indicates, however, that Senate’s responsibility Senate’s responsibility in President (Academic reference that
for academic standards could be more formally articulated. upholding academic Support); Associate matches the action
[Para c, Page 2] standards. Vice-President plan.
- Terms of reference and (Learning and
b) The Audit Panel was informed that overall responsibility for composition of committees Teaching); Academic
academic standards rests with Senate which delegates some under the Senate to ensure the | Quality Assurance
of its functions to its committees such as the Academic support to the Senate in its Team
Planning Committee, Academic Regulations Committee, responsibility to uphold
Learning and Teaching Committee (LTC), Quality academic standards.
Assurance Committee (Academic Departments), and - The logistics and mode of
Research Committee (RC). Detailed annual reports of each operation of the Senate for
of these committees are submitted to Senate for approval. upholding academic
Faculty/School boards also consider programme proposals standards.
with respect to their academic standards. While it was clear
that in practice Senate does approve significant academic 2) The task force to produce a set 2) Tobecompleted | 2) To be completed
developments, such as the framework for outcomes-based of terms of reference which by end of - The task force is
research postgraduate (RPg) programmes, the Audit Panel articulates the Senate’s 2017/18. finalising the
noted that Senate’s terms of reference do not explicitly responsibility for academic recommendation for
mention academic standards. The Audit Panel therefore standards for approval and approval by relevant
recommends that the University articulate more formally implementation. parties.
Senate’s responsibility for academic standards. [Para 2.5,
Page 9] 3) The task force to review
outcomes of the new system
one year after the
implementation stipulated in #2.
2  Strengthen the role of Departmental Academic Advisors 1) Review duties of DAA to Quality Assurance 1) Tobecompleted | 1) Completed

(DAAS) with respect to commentary on academic standards

a) The report endorses the steps the University is taking to
secure regular and comprehensive external comment on
academic standards via the existing DAA system to
complement that obtained from the six-yearly Departmental
Review (DR) system, which involves broader and more in-
depth external benchmarking and evaluation than the DAA
system. [Para c, Page 3]

emphasise the role of
commenting on academic
standards and achievement.

Committee
(Academic
Departments);
Associate Vice
President (Learning
and Teaching);
Academic Quality
Assurance Team

Deans of Faculty and
Heads of
Department.

by end of 2017.

- The duty list of DAA
has been reviewed
and revised to
emphasise the
benchmarking of
academic standards
and achievement.
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Progress on action items scheduled for completion by the end of 2017/18 or before

Relevant Findings of the Panel

Action Plan/Deliverables

Responsible Party

Timeline

Progress

b) Where external examiners are appointed, they explicitly

c)

comment on maintenance of standards via comment on
assessments, grading, achievement of outcomes and level of
award. The Audit Panel noted, however, that annual DAA
reports for the most part do not discuss achievement of
standards or outcomes, reporting instead on other matters
including student recruitment, staffing and research. The
Audit Panel noted that DA As are required to ‘monitor and
maintain the standard of all academic functions of the
Department’. This includes advising on the programme
leaning outcomes assessment plan (P-LOAP) and their
results as well as advising on the benchmarking of
programme and subject outcomes relative to international
standards. However, the Audit Panel could not locate a
formal requirement for DAAS to comment on academic
standards and student achievement in either University
guidance or the DAA role description. [Para 2.12, Page 11]

The Audit Panel was informed that the University had
recognised that DAA reports are variable and that DAAs do
not necessarily comment on academic standards every year.
Further, it was noted that where DAAs lacked the expertise
to comment on certain subjects within the department, heads
of department had been empowered since 2015 to appoint
additional external academic advisers (EAAs). This had been
implemented in four departments. The University is
currently reinforcing the mechanisms for external
moderation of subject level assessments by requiring DAAS
and DR panels to comment on syllabuses and teaching
materials of sample subjects and benchmark the outcomes of
programmes with international standards. As this specific
enhancement was only put into effect in 2015/16, the DAA
and DR reports available to the Audit Panel did not yet
reflect this change. The Audit Panel endorses the steps
PolyU is taking to enhance the DAA system and further
recommends that the University identify and implement the
means by which the University can obtain regular and
comprehensive external comment on academic standards and
student achievement. [Para 2.13, Page 11]

2) Develop a system with
reference to the results obtained
in #1 which is effective for the
DAA to comment on academic
standards and achievement at
the subject and programme
levels.

2) To be completed
by end of
2017/18.

2) Completed
- The duty list for

DAA/OAA is
substantially reduced
to focus on the
international
benchmarking of
quality assurance
process, academic
programmes and
subjects, and
teaching, learning and
assessment practices.

The DAA system was
revamped to include
Overseas Academic
Advisors (OAA) to
cater the range of
subject disciplines
within the same
department

A report template has
been created to ensure
that DAA reports will
cover all essential
aspects, including
academic standards
and achievement.




Progress on action items scheduled for completion by the end of 2017/18 or before

Relevant Findings of the Panel

Action Plan/Deliverables

Responsible Party

Timeline

Progress

Require DR to comment on the “baseline” standard of the 1) Review the Handbook on Quality Assurance 1) Tobecompleted | 1) Completed
programme PolyU’s Quality Assurance Committee by end of 2017. - The relevant quality
Framework to stipulate an (Academic assurance handbook
DR takes place every six years and has a focus on quality explicit requirement for the DR | Departments); was revised to include
enhancement, strategic planning of academic departments, and panel to comment on the Associate Vice a requirement for the
international benchmarking. The DR panel has three overseas baseline standard of the President (Learning DR panel to comment
members, including the DAA. Student achievement against academic programmes. and Teaching); on the ‘baseline’
learning outcomes is addressed but the quality assurance Academic Quality standard of the
handbook does not explicitly record a requirement for DR to Assurance Team programme in terms
comment on the ‘baseline’ standard of the programme, for of the benchmarked
example, in terms of benchmarked institutions. [Para 2.15, Page institutions
12]
2) Develop the review process and 2) Tobe completed | 2) Completed
a record system to facilitate the by end of - The scope of DR is
DR panel to comment on the 2017/18. substantially reduced
baseline standard of a to focus on the
programme. international
benchmarking of
academic
programmes
(including subjects),
quality of students,
and student learning
experience and
outcomes.

- Areport template
with guidelines on
commenting on
baseline standards has
been introduced.

Strengthen the differentiation in the levels of performance 1) Review the current grading Academic
under the criterion-referenced assessment (CRA) system system to enable different levels | Regulations

The University’s approach to CRA requires assessment based on
criteria and academic standards derived from the subject intended
learning outcomes (SILOs), as set out in the subject description
form. There are clear and comprehensive guidelines for
implementation of CRA which provide information on
identifying SILOs; selecting assessment methods aligned with
intended learning outcomes (1LOs); setting assessment criteria;
communicating criteria to students and assessors; assessing and

of performance to be
differentiated more precisely
and meaningfully.

Committee with the
input/involvement of
the Learning and
Teaching Committee,
and Associate Vice
President (Learning
and Teaching)




Progress on action items scheduled for completion by the end of 2017/18 or before

Relevant Findings of the Panel

Action Plan/Deliverables

Responsible Party

Timeline

Progress

grading; and feeding back to students. The text on grading 2) Benchmark against the grading

differentiates between levels of student performance in system of other institutions

assessment using adjectives such as ‘fully meets’, ‘largely (local and non-local) and revise

meets’, or ‘marginally meets’. The Audit Panel considers that grade descriptors to

levels of performance could be differentiated more precisely and differentiate the levels of

meaningfully and encourages the University to do so. [Para 4.7, performance in a clearer and

Page 17 — 18] more meaningful manner.

Introduce an integrated student record system to track 1) Develop Student Life Associate Vice

student participation across curricular and co-curricular Management Platform to President (Academic

programmes and activities capture essential student Support) assisted by

information covering Vice President

a) The University is also planning to introduce an integrated curriculum and co-curricular (Students and Global
student record system to track student participation across activities which can assist Affairs)
curricular and co-curricular programmes and activities; data consolidating snapshots of
of which are currently fragmented. The report encourages student information from
PolyU to introduce such a system as soon as possible, better various sources for integrated 2) Tobe completed | 2) Completed
to enable students and the University to understand and analysis and projections. within 2016/17. - A steering group
evaluate the full impact of the educational provision it offers. chaired by the Deputy
[Para e, Page 4] President and Provost

has been set up.

b) The Audit Panel was interested to ascertain whether
integrated data are available illustrating student achievement 3) To be completed 3) Completed
across the curriculum and co-curriculum. The University 2) Set up a steering group to within 2016/17. - An implementation
reported that while data on student participation in co- monitor the implementation of group convened by
curricular activities exist, they are currently fragmented and the Student Life Management the Associate Vice
separate from curricular records. The Audit Panel recognises Platform. President (Academic
the complexity of bringing data sources together but Support) has been set
nevertheless strongly endorses the University’s plans to up to plan and
introduce a comprehensive student record system. [Para 3) Set up an implementation group coordinate the

4.12, Page 19]

to operate the Student Life
Management Platform. This
group is to report to the steering
group mentioned in #2 on a
quarterly basis. The
implementation group is to
engage all units holding student
data and oversee details on
execution of the project.

execution of the
project.




Progress on action items scheduled for completion by the end of 2017/18 or before

Relevant Findings of the Panel

Action Plan/Deliverables

Responsible Party

Timeline

Progress

Define, articulate and communicate RPg graduate attributes

a)

b)

c)

The report indicates the need to strengthen the definition and
communication of graduate attributes for RPg programmes.
[Para c, Page 3]

The Audit Panel received mixed messages about graduate
attributes for RPg students and their relationship to subject,
programme and institutional learning outcomes. The report
therefore encourages the University to define precisely,
articulate clearly and communicate effectively the graduate
attributes for RPg programmes. [Para g, Page 5]

The Audit Panel was informed that the University’s graduate
attributes/institutional learning outcomes apply equally to
undergraduate (Ug), taught postgraduate (TPg), and RPg
students, but also that they are tailored to RPg students. The
Audit Panel noted that documents mapping programme
intended learning outcomes (PILOs) for each RPg
programme against the two overarching university aims do
not mention the University’s graduate attributes nor
institutional learning outcomes specific to RPg programmes.
The University explained that the two aims are derived from
the Ug institutional learning outcomes but that this remains
implicit rather than explicit within institutional processes and
documentation. It was also made clear that the PILOs for
RPg programmes were developed in 2014/15 and that the
impact of their implementation will be reviewed in due
course. The Audit Panel formed the view that the distinction
between the standard of RPg and other levels of degree is not
clear and therefore recommends that the University define
precisely, articulate clearly and communicate effectively its
graduate attributes/institutional learning outcomes for RPg
programmes. [Para 6.5, Page 23]

1)

2)

3)

Set up a working group under
Research Committee to review
and align the RPg graduate
attributes with the institutional
learning outcomes.

Disseminate the outcomes on
the review of RPg graduate
attributes by Research
Committee to Departmental
Research Committees, Faculty
Research Committees and
research supervisors.

Provide training to new research
student supervisors on the RPg
graduate attributes by Research
Committee in collaboration
with Educational Development
Centre.

Vice President
(Research
Development)
assisted by Associate
Vice President
(Research Support)

Chairs of
Departmental
Research Committee
and Faculty/School

Research Committee.

1) To be completed
by end of
2016/17.

3) Tocommence in
2017/18.

1) Completed
- A working group has

been set up to review
and revise the
institutional learning
outcome for RPg
programmes.

The recommendation
has been approved by
the Senate.

3) Completed
- An induction

programme for RPg
student supervisors
has been developed,
which will cover a
range of topics
including RPg
graduate attributes.

The induction
programme will be
offered jointly by the
Research Office and
the Educational
Development Centre
four times a year.




Progress on action items scheduled for completion by the end of 2017/18 or before

Relevant Findings of the Panel

Action Plan/Deliverables

Responsible Party

Timeline

Progress

Strengthen the quality assurance and enhancement of
offshore TPg programmes when the offshore programme
bears the same name on the award parchment as that of the
programme offered at the home campus

a)

b)

It also suggests that the quality assurance and enhancement
of offshore TPg programmes should be strengthened to
ensure that they are demonstrably comparable in every
respect, including student achievement when the offshore
programme bears the same name on the award parchment as
that of the programme offered at the home campus. [Para g,
Page 5]

Close examination of relevant documents and meetings with
senior management and academic managers responsible for
the offshore TPg programmes revealed, however, that in two
cases considered by the Audit Panel there exist differences
between the offshore programme and the programme offered
on the home campus that could affect the standard and
quality of the student experience. The differences related to
language of instruction and assessment and the volume and
nature of content and assessment. This becomes an issue
when the offshore programme and its corresponding
programme offered on the home campus bear the same name
on the award parchment. Furthermore, the Audit Panel found
no evidence that student achievement of the home campus
and offshore cohorts is systematically compared. Therefore
the Audit Panel recommends that the University strengthen
the quality assurance and enhancement (QAE) of offshore
TPg programmes to ensure that they are demonstrably
comparable in every respect, including student achievement,
when the offshore programme bears the same name on the
award parchment with that of the programme offered at the
home campus. [Para 6.9, Page 24]

1)

2)

3)

The Department Heads (Prof.
Qin Lu and Prof. John Xin) and
the School Dean (Prof. Kaye
Chon) will review quality
assurance and enhancement
processes as well as evidence of
learning outcomes of the three
existing offshore and home
campus programmes with the
same name on the award
parchment to ensure
comparability in all aspect. The
review process is to be vetted
by the Faculty Deans (Prof. HC
Man and Prof. WT Wong) and
the School Board Chairman
(Prof. Philip Chan).

The results of the review in #1
will be submitted to the
Associate Vice President
(Academic Secretary) and
disseminated to programme
leaders of the three concerned
offshore TPg programmes to
enforce the quality assurance
and enhancement processes.

The Associate Vice President
(Academic Secretary) and the
Academic Secretariat will
incorporate new requirement
into the new programme
planning process to demonstrate
comparability of quality
assurance and enhancement,
and all aspects of learning and
teaching processes between the
proposed off-shore TPg
programme and the home
campus TPg programme, which
bear the same name on the
award parchment.

Deputy President and
Provost assisted by
Associate Vice
President (Academic
Support); Vice
President (Student
and Global Affairs);
Deans of Faculty and
Heads of Department
concerned.

1) To be completed
by end of 2017.

2) To be completed
by end of
2017/18.

3) Tocommence in
2017/18.

1) Done in conjunction

with (2)

2) Completed

- Two of the three
programmes
concerned will cease
to be offered in
different locations.

- Equivalence check
has been conducted
on the remaining
programme; the
results support the
claim of equivalence.

3) Completed

- A new requirement
for conducting
equivalence check on
same-named
programmes offered
at different locations
has been incorporated
into the programme
management
guidelines.

6




Progress on action items scheduled for completion by the end of 2017/18 or before

Relevant Findings of the Panel Action Plan/Deliverables Responsible Party Timeline Progress
Further refine evidence-based monitoring and improvement 1) Develop the Balanced Deputy Presidentand | 1) Tobe completed | 1) Completed
processes Scorecard (BSC) system which | Provost; Institutional by end of 2017. - The BSC system has
gives Heads, Deans, and Senior | Research and been developed
The Institutional Research and Planning Office was established in Management an at-a-glance Planning Office; and accordingly.
2015 to devise measurable indicators to facilitate evaluation and view of performance from Information
monitoring of institutional and academic performance. The report multiple perspectives. Technology Services
encourages the University to refine further its evidence-based Office.
monitoring and improvement processes. [Para f, Page 4] 2) Implement the BSC system for 2) Tobe completed | 2) Completed
generating analytics which are by end of - The BSC system has
to be released to academic units 2017/18. been implemented,
twice a year (September and releasing analytics to
March). academic departments
twice a year.
3) Incorporate the BSC as part of 3) Tobe completed | 3) Completed
regular reporting cycles. by end of - BSC summary report
2017/18. now forms part of the
departmental Annual
Operation Plan.
4) Link the results of BSC with 4) To be completed | 4) Completed
resource allocation decisions. by end of - BSC results are used
2017/18. in the University
Planning Exercise to
inform decisions on
resources allocation.
Continue in the development and creation of new learning 1) Set design standards and The Working Group | 1) To be completed | 1) Completed
spaces and in the increased use of blended learning equipment provisions for formal | on Innovative by end of 2017. - A Guide for learning
and informal learning spaces Learning Spaces; space needs, design
a) Student survey data and meetings with Ug, TPg and RPg suitable for technology-based Associate Vice- principles and
students indicate high levels of satisfaction with the active learning by the Working | President (Learning standards titled
development of learning spaces and the use of electronic Group on Innovative Learning and Teaching); ‘Modernizing
resources overall, although students would like to see further Spaces. Deans of Faculty and Learning Spaces at
improvements. The report suggests that the University Heads of PolyU’ was produced.
continue in its development and creation of new learning Department.
spaces and in the increased use of blended learning 2) Incorporate the design standards 2) Tobe completed | 2) Completed

technologies. [Para h, Page 5]

b) Student survey data and meetings with students at all levels
indicate high levels of satisfaction with improved Library
resources in particular and with the development of learning

and equipment provisions into
renovation of all formal and
informal learning spaces.

by end of
2017/18.

- The design standards
were used in the
renovation of the BC
Wing in summer
2017




Progress on action items scheduled for completion by the end of 2017/18 or before

Relevant Findings of the Panel

Action Plan/Deliverables

Responsible Party

Timeline

Progress

spaces and the use of electronic resources overall, although
students would like to see further improvements and
developments. The Audit Panel encourages the University to
continue in its development and creation of new learning
spaces and in the increased use of blended learning. [Para
7.10, Page 27-28]

3) Conduct large-scale evaluative
study to review the
effectiveness of the new design
standards and equipment
provisions on meeting learning
and teaching needs of the
University.

4) Implement blended learning
pedagogy in large class
teaching.

5) Develop workload measures
and specific quality assurance
processes for subjects adopting
technology-based active
learning pedagogy.

3) To be completed
by end of
2018/19.

3) Completed
- A large-scale

evaluative study was
conducted in 2017/18
in conjunction with
an experiential
learning scheme for
teachers.

- The study and scheme
will be repeated in
2018/19.

10 Give greater prominence of globalisation within the graduate
attributes

a)

b)

The Audit Panel noted, however, that the graduate attributes
do not explicitly refer to the globalisation theme and hence
student achievement in this respect may not be measured and
monitored. The report suggests that the University give
greater prominence to globalisation within the graduate
attributes, given the strategic importance it attaches to this
theme. [Para i, Page 6]

PolyU has made the strategic decision to mandate the
incorporation of a global perspective within the Ug
curriculum. Two of the four cluster areas under the general
university requirements (GURs) for all Ug programmes
emphasise global issues and at least one of the broadening
subjects is required to be ‘China-related’. PILOs related to
globalisation are now included in all Ug programmes. The
previous Strategic Plans (2001-2008 and 2008-2012)
included graduate attributes on global engagement, such as

1) Set up atask force to conduct a

comprehensive review of the 4-

year undergraduate curriculum
which includes globalisation/
internationalisation in the
graduate attributes.

2) Review the Cluster Area
Requirements (CAR) subjects

and other subjects in the context

of globalisation.

Deputy President and
Provost assisted by
Associate Vice
President (Academic
Support) and
Associate Vice
President (Learning
and Teaching); Vice
President (Student
and Global Affairs)
assisted by Associate
Vice President
(Undergraduate
Programme)

1) To be completed
by end of
2016/17.

2) To be completed
by early 2018.

1) Completed
- Atask force has been
set up and the review
has been conducted
accordingly.

2) Completed
- Areview has been
conducted by the task
force accordingly.




Progress on action items scheduled for completion by the end of 2017/18 or before

Relevant Findings of the Panel

Action Plan/Deliverables

Responsible Party

Timeline

Progress

global outlook and cultural appreciation. However, although | 3) Incorporate the outcomes of the 3) Tobe completed | 3) Completed
the Audit Panel found evidence of global perspectives, this review mentioned in #1 to form by early 2018. - The university
theme is not specifically mentioned in the current set of an additional graduate attribute mission statement,
graduate attributes. The Audit Panel therefore encourages the of students as part of the which is the basis of
University to consider whether the theme of global University’s new strategic plan graduate attributes,
engagements could be given greater prominence within the (from 2018 to 2024). has been revised to
Ug graduate attributes. [Para 7.15, Page 29] include an element of
globalisation.
11 Address challenges of globalisation 1) Review the current budget and Deputy President and
resource position on student Provost

a) The Audit Panel also noted that participation rates in the exchange, overseas WIE and
overseas exchange programme are relatively low and that service placement of Vice President
some academic units face challenges in securing appropriate departments to enhance the (Student and Global
partners, establishing credit-transfer arrangements and efficiency of resource Affairs) assisted by
accommodating inbound exchange students. The report deployment and propose Associate Vice
acknowledges the ways in which the University is striving to additional budget and necessary | President (Academic
increase opportunities for Ug students to experience support measures (hostel for Support) and
international exposure via overseas work-integrated inbound exchange students) for | Associate Vice
education (WIE) and service learning placements within the enhancing the globalisation. President
core curriculum. RPg students receive a budget for (Undergraduate
presenting at a minimum of one overseas conference and 2) Engage Departments / Faculties | Programme) 2) Tocommencein | 2) Ongoing
may also benefit from overseas attachment programmes. The / Schools to improve 2017/18. - An online system for
report comments on the challenging implications for participation of students in Vice President processing credit
resource allocation presented by the University’s ambitions offshore exchange and WIE (Research transfer applications
in relation to globalisation. [Para i, Page 6] activities while meeting Development) has been introduced,

professional accreditation assisted by Associate which will in the long

b) It has not proved possible, however, to achieve such positive requirements. Vice President run be developed into
results in relation to participation rates in the overseas (Research Support) a central database for
exchange programme which remain relatively low. The sharing credit transfer
Audit Panel was informed that certain Faculties/Schools and Deans of Faculty and information among
disciplines, especially professionally accredited programmes, Heads of the departments.
find it more difficult than others to identify suitable Department.
exchange partner institutions, particularly those with whom 3) Conduct workshops to

it would be possible to establish credit-transfer
arrangements. These programmes have to meet very strict
requirements to get through local statutory bodies’
accreditation. The University is circumventing these
problems by looking into credit transfer mechanisms,
particularly those on GUR subjects and generic subjects like
science/engineering/ business for which it is relatively easy
to arrange credit transfer. The University is organising

programme leaders for devising
measures to facilitate credit
mapping and transfer within the
undergraduate programmes.




Progress on action items scheduled for completion by the end of 2017/18 or before

Relevant Findings of the Panel

Action Plan/Deliverables

Responsible Party

Timeline

Progress

c)

International Summer Schools to invite international students
to visit the Hong Kong campus. In addition, the University is
striving to provide opportunities for international exposure
through service-learning projects and WIE placements at
home and abroad. These experiences are closely monitored,
evaluated and enhanced and are highly rated by students.
[Para 7.21, Page 30-31]

PolyU has invested significantly in the development of a
global network of institutions and professional organisations
to promote collaboration and to enhance the global
perspectives of students and staff. Collaborative activities
include student and staff exchanges, joint degree
programmes leading to dual awards, research projects,
participation in Massive Open Online Courses (MOOCSs) and
staff engagement with professional and other global
organisations. The Audit Panel also heard that RPg students
are given a budget for presenting a paper at an overseas
conference, and that overseas attachment programmes are in
place. Initiatives for overseas activities (including Cluster
Area Requirements subjects, service-learning subjects and
WIE) have been implemented and dedicated funds (such as
the International Exchange and Partnership Fund and the
PolyU Community Service Fund) have been set up to
facilitate overseas activities for Ug students. However, the
Audit Panel formed the view that the budgets for the Ug
student exchange programme and the RPg budget for
overseas activity will need to be increased further if they are
to match up with the University’s ambitions in relation to
globalisation. [Para 7.17, Page 29-30]

4) Review the current practice of
allocating resources to support
research student attachment and
conference attendance to
enhance the efficiency of
resource deployment.

10




Appendix 2

Departmental Academic Advisor/Overseas Academic Advisor System

1.

11

1.2

2.1

2.2

2.3

2.4

2.5

2.6

8.2018

Introduction

Under the Departmental Academic Advisor (DAA) system, each Department should appoint
a DAA to monitor and maintain the standard of the departmental work on its quality assurance
system; academic programmes and subjects; teaching, learning and assessment. (see Section
4.1 below). The Department may update its DAA on its research and other scholarly activities
if deemed appropriate.

In exceptional cases, and where the appointment of an External Examiner is a condition to
fulfil requirements of the professional body, the request for the retention of the External
Examiner should be put forth to the QAC(AD) Chairman for approval via the Faculty
Dean/School Board Chairman concerned.

Appointment of Departmental Academic Advisors/Overseas Academic Advisors

Each Department shall normally have 1 Departmental Academic Advisor. Departments
offering programmes in more than 1 specialised area and General University Requirement
subjects may, with the endorsement of the relevant Faculty Dean/School Board Chairman and
approval of the QAC(AD) Chairman, appoint one or more Overseas Academic Advisors if
deemed necessary.

Nominations for Departmental Academic Advisors/Overseas Academic Advisors should be
submitted by the Heads of Department to the Faculty Deans/School Board Chairmen for
endorsement, and to the QAC(AD) Chairman for approval. The nominations should contain
information on the Departmental Academic Advisors/Overseas Academic Advisors’
background and employment history, plus information on the Departmental Academic
Advisors/Overseas Academic Advisors' expected contributions to the Departments with
regard to their expertise. Please refer to Annex | for a sample of the Nomination Form to be
used.

Appointment of a Departmental Academic Advisor/an Overseas Academic Advisor will
normally initially be made for a term of 3 years, with the possibility of renewal for another 3-
year term. The maximum period of appointment should not exceed 6 years. A list of
Departmental Academic Advisor/Overseas Academic Advisor appointments should be
presented to the Quality Assurance Committee (Academic Departments) for information,
after the commencement of each academic year.

Departmental Academic Advisors may be appointed either locally or from overseas, but the
appointment of overseas Departmental Academic Advisors is strongly encouraged to provide
an enhanced international perspective.

Departmental Academic Advisors/Overseas Academic Advisors should be invited to visit the
Department for a minimum of 3 days, at least once every two to three years before the Review
Panel exercise.

Before a nomination for the appointment is made to the Faculty Dean/School Board Chairman,

the nominee should be approached informally by the Head of the Department to determine
whether he/she would be willing to accept. In this initial approach, it must be made clear to
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the nominee that the approach is in the nature of an enquiry and is not a formal commitment,
either on the part of the University or the nominee.

The University and/or the Departmental Academic Advisor/Overseas Academic Advisor may
choose to shorten the period of appointment, provided that due notice has been given.

Departmental Academic Advisors/Overseas Academic Advisors are responsible for the
continuous monitoring of a Department’s work on its quality assurance system; academic
programmes and subjects; teaching, learning and assessment. Departments may update their
DAASs/OAAs on their research and other scholarly activities if deemed appropriate.

Criteria for Departmental Academic Advisor/Overseas Academic Advisor
Appointments

Candidates proposed for appointment as Departmental Academic Advisor/Overseas
Academic Advisor should be of high academic and/or professional standing. They should
possess expertise appropriate to the Department/discipline in question, and should be the
persons from whom the Department can seek advice on academic matters related to
curriculum planning, subject development, quality assurance, academic standards of
programmes and quality of teaching, learning and assessment.

Departmental Academic Advisors/Overseas Academic Advisors are expected to be currently
active in their profession. For candidates nearing the age of retirement, their term of office
should be determined so as not to extend by more than 1 year beyond their expected time of
retirement from full-time employment, unless they remain active in their profession.

The standard of cognate study programmes in the DAA/OAA’s current
university/institution is one of the factors for considering their suitability for appointment.

Departmental Academic Advisors/Overseas Academic Advisors are also expected to
complement the international benchmarking efforts of PolyU, at both the programme and
subject levels.

Departmental Academic Advisor/Overseas Academic Advisor Duties

The Departmental Academic Advisor/Overseas Academic Advisor is expected to give advice
and provide international benchmarking against their own institutions or other international
peers where appropriate , to the Department on the following aspects of the Department's
quality assurance work:

0] Departmental quality assurance system

o feedback mechanism from students, employers, External Examiners (if any), etc.
a action on feedback

(i) Academic programmes and subjects (including self-financed programmes)
o academic standards of programmes of study against the University’s overarching

institutional learning outcomes
a curriculum design, monitoring and review
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o Programme Learning Outcomes Assessment Plans (LOAP) and results;
benchmarking of programme and subject outcomes, both intended and achieved,
relative to international standards

o syllabuses and teaching materials of sample subjects (including GUR subjects)

a service teaching provided by the Department

(iii)  Teaching, learning, and assessment

o alignment of teaching, learning and assessment with intended programme and
subject learning outcomes

o learning environment, academic support services

o student learning experience

o appropriateness of standards in examinations and other forms of continuous
assessment

o student achievement against the academic standards of their programmes of study

Departmental Academic Advisors/Overseas Academic Advisors should submit a report to the
Heads of Departments within 6 weeks after their departmental visit. The report should
contain their findings and recommendations on the areas listed in Section 4.1 above, plus any
other comments they may wish to make. A copy of the Report Form is in Annex Il. The
report, to be copied to the Faculty Dean/School Board Chairman and QAC(AD) Chairman,
will be considered and discussed by the Faculty/School Board. The Department will also
submit its comments to the Faculty/School/College Board, including any actions it intends to
take in response to the report.

Information to be Made Available to Departmental Academic Advisors/Overseas
Academic Advisors

The Department should provide sufficient information to Departmental Academic
Advisors/Overseas Academic Advisors to facilitate them in carrying out their duties. The
documents should normally be those that have already been prepared, for examples, annual
programme review reports, sample subject syllabi, examination papers and marked scripts,
and should include information about the University's philosophy and position on quality
assurance, teaching and learning, and other relevant policy areas.

Administrative Arrangements

All administrative arrangements, including liaison with the Departmental Academic
Advisor/Overseas Academic Advisor, arrangement of the visit, processing of payment
arrangements, forwarding of the Departmental Academic Advisor/Overseas Academic
Advisor's report to the Faculty Dean/School Board Chairman and QAC(AD) Chairman,
submission of the report together with the Department's response to the Faculty/School Board,
etc., will be made by the Department.

Honorarium for Departmental Academic Advisors/Overseas Academic Advisors

An annual honorarium will be paid to Departmental Academic Advisors/Overseas Academic
Advisors after the completion of their duties, including the submission of the annual report.
Request for payment to Departmental Academic Advisors/Overseas Academic Advisors
should be made on the Payment Form, a copy of which is provided as Annex IlI.

32



7.2 Foroverseas Departmental Academic Advisors/Overseas Academic Advisors, the University
will cover the cost of their visit to Hong Kong. They will be given a lump sum to cover travel,
hotel accommodation, and airport tax, as well as a subsistence allowance.

Aug 2018

NOTE: Only Annex Il (template for DAA report) is included.
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