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The Hong Kong Polytechnic University

Progress Report on QAC Audit of PolyU
December 2012

Introduction
The Hong Kong Polytechnic University (PolyU) thanks the Quality Assurance Council (QAC)
for its audit of the quality of teaching and learning at PolyU. As a university fully committed
to providing quality professional education to our students, we are gratified by the Audit
Panel’s confirmation that we have a long tradition and a strong culture of quality assurance
(QA), and that our QA processes are robust and well-embedded. We are particularly pleased
by the Panel’s conclusion that our professionally-oriented programmes “demonstrate high
quality education and benefit the graduates from these programmes”.
We believe that the true value of the Audit lies in the opportunity it affords us to critically
review our QA practices for continual quality improvement. We are therefore most thankful
to the Audit Panel for their expert comments and useful advice, which have stimulated us to
re-examine our current policies, procedures, and practices from a fresh perspective, and
explore ways to further enhance the quality of student learning. We have taken the Audit
findings seriously, and developed action plans to rigorously follow up on the affirmations and
recommendations of the Panel. We are pleased to report that significant progress has been
made in addressing all of the areas of concern raised by the Panel in the Audit Report.
This progress report is divided into four parts, as follows:


Summary of progress on addressing QAC’s recommendations and affirmations



Detailed report on progress in addressing QAC’s recommendations



Detailed report on progress in addressing QAC’s affirmations



Supplementary Materials.

Summary of Progress on Addressing QAC’s Recommendations and Affirmations
The progress we have made in the 18-month period to address the recommendations and
affirmations of the QAC’s audit of PolyU is summarised respectively in Tables 1 and 2 below.
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Table 1: Summary of progress on addressing QAC’s recommendations

R1

R2

Recommendations

Follow-up Actions

Review role and relationships of
University Senate and quality
assurance committees in relation
to CPCE’s Academic Board and
quality assurance committee



A revised governance and QA framework
for CPCE approved by Senate in December
2011; implementation arrangements
approved by Senate in June 2012



CPCE Academic Board renamed as CPCE
College Board and designated as one of the
Boards/Committees of Senate



CPCE Academic Planning and Quality
Assurance Committee (APQAC) abolished;
responsibilities of the former APQAC
transferred to the newly established CPCE
College Board and College Learning and
Teaching Committee



Academic planning and QA in CPCE to be
subject to the oversight of PolyU’s
Academic Planning Committee (APC) and
Quality Assurance Committee (Academic
Departments) (QAC(AD))



Departments to continue to provide a
critical self-evaluation of their performance
in the annual planning and reporting
exercise, and produce a Self-Evaluation
Document as basis for the six-yearly
Departmental Review (DR)



A proposal to implement an Annual
Operation Plan (AOP) system to replace
the Annual Business Plan and Annual QA
Report systems for academic departments
approved by QAC(AD) in November 2012



The PolyU QA Handbook amended to
make it mandatory for departments to
include, in the departmental response to the
DR Report, improvement plans to follow
up on the recommendations of the DR
Panel; progress to be monitored by the
respective Faculty/School/College Deans

Further develop and deepen the
culture of critical self-review
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R3

R4

Clarify the roles and
responsibilities of the CPCE
Council relative to the University
Council

Develop an institution-wide
strategy for benchmarking key
aspects of operations, including
academic programmes



CPCE College Board designated as one of
the Boards/Committees of Senate, thereby
putting CPCE under direct oversight of the
University’s Council and Senate



Additional members of University Council
appointed concurrently as external
members of CPCE College Council to
establish stronger link and oversight



CPCE matters to be included in President’s
report to University Council as and when
appropriate



Current strategies for benchmarking of
academic departments and programmes
reinforced by putting greater emphasis on
benchmarking in the DR exercise, and
making more explicit the criteria for
appointment of DAA and selecting partners
or cognate programmes for benchmarking
purposes



Establishment of a new International
Advisory Board and Faculty/School
Advisory Committees to provide additional
mechanisms for benchmarking at the
University and faculty/school levels



Staff appointment and promotion system
revised to require inputs from external
referees from renowned overseas
institutions to benchmark the quality of
academic staff



Greater emphasis put on systematic
benchmarking of the quality of CPCE
programmes and curriculum, with external
Academic Advisors appointed to facilitate
this



Benchmarking of academic support units
enhanced by appointment of external
experts in the Departmental Assessment
(DA) exercise
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R5

R6

R7

Review the performance indicators 
(PIs) currently in use

New institutional Learning Outcomes
Assessment Plan (LOAP) for 2012/13 –
2014/15 approved by Learning and
Teaching Committee (LTC) in March 2012



A task force set up to review and propose a
revised set of PIs for QAC(AD)’s
deliberation; the revised set of PIs to be
linked appropriately with the evaluation of
teaching for the Performance Reward
Scheme



A revised Annual Report and Business
Plan (ARBP) system set up for nonacademic units (NAU)



All NAUs required to develop an
appropriate set of Key Performance
Indicators (KPIs) that aligns with the
University mission and reflects the
outcomes and impact of the work expected
of the unit



An Integrated Plan for fostering the
development of desired graduate attributes
approved by LTC in March 2012 and
circulated to departments for reference and
action



Institutional LOAP for 2012/13 – 2014/15
approved by LTC; much progress made in
planning for its implementation



External input to programme development
and approval already a requirement for all
programmes offered by departments at
PolyU



Requirement for mandatory appointment of
an external expert to the validation panel
added



External input to programme development
and approval in CPCE strengthened
through involvement of CPCE Advisory
Committee and external Academic
Advisors in the processes

Design and implement a
comprehensive, integrated
approach to fostering and
assessing the achievement of
desired graduate attributes

Implement a requirement for
external input into the
development and approval of all
programmes
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R8

R9

Ensure reliable and consistent
monitoring of equivalence in
standards across all programmes
and locations



QA system and processes already in place
to ensure and monitor equivalence in
standards across all programmes offered
(both locally and overseas) by departments
at PolyU



CPCE QA framework aligned as fully as
possible with the University’s generic QA
framework to enhance consistency in
policies and practices

Explore strategies other than

surveys to collect student feedback

Survey of current PolyU practices and
international best practices in collecting
student feedback conducted



Open forum organised in May 2012 to
foster discussion and share good practices
among departments and staff



All departments required to establish a
Student-Staff Consultative Group for
undergraduate programmes



Guidelines on collecting and using student
feedback endorsed by LTC in October
2012 for further dissemination to
departments/staff for information and
action

Table 2: Summary of progress on QAC’s affirmations

A1

A2

Affirmations

Follow-up Actions

Introduce a new management
structure



New management structure implemented as
planned



Working Group set up to review the
committee structures of Senate,
Committees and Consultative/Advisory
Groups of the President in June 2010;
proposed revisions to the structure
approved by Senate in June 2011



All departments implemented their
programme LOAPs and incorporated the
outcomes assessment results in the Annual
Programme Review Report as planned

Strengthen Annual Programme
Review by the inclusion of student
learning outcomes data
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A3

A4



Submission of Annual Programme Review
Report via the department’s Annual QA
Report temporarily suspended, as a result
of QAC(AD)’s decision to review and
streamline the QA processes



A new Annual Operation Plan system
approved by QAC(AD) in November 2012

Give attention in programme

development to emergent trends in
the disciplines and professions as

well as region-specific content that
will prepare students and
graduates for professional practice 
beyond Hong Kong

Develop assessment processes that
are consistent with objectives and
intended learning outcomes

A new International Advisory Board
established at the University level
Faculty/School Advisory Committees
established
Specific strategies formulated in the
University’s new Strategic Plan to better
prepare students for professional practice
beyond Hong Kong



A new Office of Careers and Placement
Services established



Reinforcement of the efforts to emphasize
and promote the adoption of assessment
practices that are aligned with intended
learning outcomes through Faulty/School/
College Deans, Heads of Departments, and
the Faculty and Departmental LTCs



Workshops and professional support
activities for PolyU staff on assessment
organized by the Educational Development
Centre

Progress on Addressing QAC’s Recommendations
R1

Recommendation 1
The QAC recommends that PolyU review the role and relationships of the Senate
and the University quality assurance committees relative to the Academic Board
and quality assurance committees in CPCE to ensure equivalence and appropriate
oversight of those programmes delivered within CPCE for which the University
grants a University award.

R1.1

We fully accept this recommendation from the QAC Audit Panel, and have
conducted a systematic review of the governance and QA framework of the
College of Professional and Continuing Education (CPCE) vis-à-vis other PolyU
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departments. A proposal for a revised governance structure and QA framework for
CPCE was endorsed by the President’s Executive Committee (PEC) and
subsequently approved by Senate at its 73rd meeting held on
15 December 2011 [SM1]. Arising from this revised framework, the composition
and terms of reference of some Senate Committees and the CPCE College Board
were reviewed. A comprehensive set of implementation arrangements was
approved by Senate [SM2] at its 75th meeting held on 7 June 2012, for
implementation with effect from September 2012.
R1.2

Under the new framework, the former CPCE Academic Board has been renamed
the CPCE College Board, and is designated as one of the Boards/Committees of
Senate. The new CPCE College Board assumes roles and responsibilities similar
to those of other Faculty/School Boards at PolyU, and oversees all academic
matters within the College, including QA and programme planning and validation.

R1.3

To align with the structure and processes adopted by other faculties and schools,
and to avoid confusion with the University quality assurance committees, the
former CPCE Academic Planning and Quality Assurance Committee (APQAC)
was abolished, with its responsibilities transferred to the newly established CPCE
College Board and the College Learning and Teaching Committee. Academic
planning and QA in CPCE is now subject to the oversight of the University’s
Academic Planning Committee (APC) and Quality Assurance Committee for
Academic Departments (QAC(AD)).

R2

Recommendation 2
The QAC recommends that PolyU further develop and deepen its culture of
critical self-review to ensure there is consistency in the University's commitment
to continuous improvement within all parts of the institution.

R2.1

Critical self-review for continual quality improvement has always been the
underlying spirit of PolyU’s QA framework. We continue to require every
academic department and support unit to provide a critical self-evaluation of its
performance in the annual business/operation planning exercise, and to produce a
Self-Evaluation Document as the basis for the six-yearly Departmental Review
(DR) exercise for academic departments or Departmental Assessment (DA)
exercise for non-academic units.

R2.2

Subsequent to the QAC Audit, we have reviewed the Annual Business Plan,
Annual QA Report and Departmental Staffing Plan systems for academic
departments in order to examine ways of streamlining the QA processes and
strengthening the culture of critical self-review. A proposal to implement an
Annual Operation Plan (AOP) for academic departments, in place of the Annual
Business Plan and Annual QA Report, was approved by QAC(AD) at its 24th
meeting in November 2012. Under the new AOP system, departments will
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continue to be required to plan their activities and manpower based on a critical
self-review of performance in the previous year.
R2.3

We have also conducted an interim review of the first cycle of the DR exercise,
which has been completed for about half of the academic departments. To
reinforce the culture of continual improvement, we have made it mandatory for
departments to include, in the departmental response to the DR Report,
improvement plans to follow up on the recommendations of the DR Panel.
Progress made by departments in enacting their improvement plans will be
monitored by the respective Faculty/School/College Deans, and be reviewed in the
next DR exercise. A template for Faculty/School Report to QAC(AD) on the DR
exercise has been drawn up and approved by QAC(AD) to facilitate this process
[SM3] for implementation with effect from the 2012/13 academic year.

R3

Recommendation 3
The QAC recommends that PolyU clarify the roles and responsibilities of the
CPCE Council relative to the University Council and explore the implications for
academic governance in the CPCE as a whole.

R3.1

CPCE is a fully-owned affiliate of PolyU set up to provide professional and
continuing education at the post-secondary level on a self-financed basis. With
the revisions to the governance structure and QA framework of CPCE described
in our response to R1 above, the CPCE College Board is now designated as one
of the Boards/Committees of Senate with effect from September 2012, thereby
placing CPCE under the direct oversight of the University Council and Senate.

R3.2

The terms of reference, composition and membership of the CPCE College
Council are shown in SM4. To establish a stronger link and oversight of the work
of CPCE by the University Council, two members of the University Council have
been appointed by the President to serve concurrently as external members of the
CPCE College Council. In addition, a number of PolyU senior staff members sit
on the CPCE College Council, three of whom are also members of the PolyU
Council.

R3.3

Furthermore, with the implementation of the new governance and QA framework,
CPCE matters will be included in the President’s report to the University Council
for information and discussion/approval as and when appropriate.

R4

Recommendation 4
The QAC recommends that PolyU develop an institution-wide strategy to ensure
that key aspects of the University's operations including all academic programmes
and those offered through CPCE, are benchmarked against carefully chosen local
and international peer programmes and institutions.
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R4.1

We already have in place an institution-wide strategy for benchmarking our
academic departments and programmes at PolyU via the following mechanisms
and processes in our Generic QA Framework:


Departmental Academic Advisor (DAA) system



Departmental Review (DR) exercise



Programme planning, validation, monitoring, and review processes.

In addition, many of our programmes have also sought and obtained accreditation
from relevant statutory boards and/or professional bodies.
R4.2

Through these processes, input and feedback are systematically solicited from
renowned academics from reputable local and/or overseas institutions, as well as
representatives from industry and professional bodies, to ensure that the quality
and standard of our academic programmes and graduates are comparable to
cognate programmes, both locally and internationally. We will continue these
efforts.

R4.3

However, we concur with the QAC’s recommendation regarding the need to
choose carefully the programmes, departments and/or institutions against which to
benchmark our operations and programmes. QAC(AD), at its meeting held on 13
September 2012, decided that greater emphasis should be given to the
benchmarking function in the DR exercise. More specifically, it was agreed that:


The general criteria for selecting benchmarking partners in the DR exercise
should include the international ranking of the cognate programme, the
department or the institution as a whole, the academic and/or research
strength of the (external) department concerned, and any other special
justifications for making the choice. The programmes and institutions
selected for benchmarking should generally be of high academic and
professional standing;



If cognate programmes are to be selected for benchmarking purposes, not
more than three such programmes of peer institutions should be involved;



The essential parameters to be measured against the benchmarked
institutions include departmental planning, organization structure,
academic programmes, quality of students, students’ learning experience
and outcomes, and student support/infrastructure.

The guidelines on the Departmental Review system for academic departments in
the PolyU QA Handbook have been amended accordingly [SM5], and
disseminated to all departments for information and action.
R4.4

We have also taken the following actions to further enhance the mechanisms for
benchmarking the quality of our programme and staff:


Establishing a new International Advisory Board at the University level to
contribute international perspectives to the strategic priorities and
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development initiatives at PolyU [SM6];


Setting up of new Faculty/School Advisory Committees to advise faculties/
schools on their planning and development, and to benchmark their work
[SM7];



Revising our Staff Appointment and Promotion System to require input
from external referees from renowned overseas institutions in the staff
appointment and promotion processes to benchmark the quality of our
staff.

R4.5

With the implementation of the revised governance structure and QA framework
for CPCE in September 2012, CPCE is required to follow programme planning,
approval and review processes identical to those adopted by the University for all
its programmes leading to a PolyU SPEED award, with external inputs
systematically sought to benchmark the quality of the curriculum and the
programme. In line with the QA system of other faculties and schools, an
Academic Advisor (AA) system has been set up in CPCE, where academics from
other reputable universities will be appointed on a broad discipline basis to oversee
the programmes and other academic-related activities within the broad discipline
of the College. Both the Hong Kong Community College (HKCC) and the School
for Professional Education and Executive Development (SPEED) – the two
educational units under CPCE – will be subject to a six-yearly DR process.

R4.6

We also take note of the need to benchmark the operations of our academic
support units against local/international best practices. Under the revised
framework for the DA exercise for non-academic units approved by the Quality
Assurance Committee (Non-academic Units) (QAC(NAU)) in August 2011, the
DA Panel will include at least one external member from a counterpart unit in a
higher-education institute within or outside Hong Kong, when deemed appropriate
by the overseeing SME.

R4.7

In addition, all academic support units are recommended, under the revised
Annual Report and Business Plan (ARBP) system (see R5.5 below for details), to
develop their internal quality benchmarks through identifying and reviewing
available international benchmarks for appropriate adoption/adaptation. In fact,
some of our academic support units such as the Information Technology Services
Office and the Facility Management Office have been conducting benchmarking
regularly, making use of benchmarking sources that include, for example, the
EDUCAUSE Core Data and Student Satisfaction Surveys, the Tertiary Education
Facilities Management Association data, etc.
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R5

Recommendation 5
The QAC recommends that PolyU review the performance indicators (PIs)
currently in use to ensure that these are aligned with the desired outcomes of
teaching and learning plans as well as the University's expectations of individual
functional and academic units.

R5.1

To enable the University to assess its effectiveness in achieving the intended
learning outcomes, starting from 2009/10, we piloted a two-tier institutional
Learning Outcomes Assessment Plan (LOAP) to collect data on and evidence of
students’ achievement of the institutional student learning outcomes to inform
continual quality improvement.

R5.2

Departments and programmes have also been required, since 2009/10, to
implement a programme LOAP that is aligned with the desired programme
learning outcomes, and to make use of the data and evidence collected for the
annual programme review.

R5.3

Based on the experience gained from the pilot noted in R5.1, a new institutional
LOAP for the 4-year undergraduate degree programmes for the 2012/13 – 2014/15
triennium has been developed and approved at a joint meeting of the University’s
Learning and Teaching Committee (LTC) and the Working Group on OutcomeBased Education (WGOBE) held on 9 March 2012 [SM8]. A broad range of
outcomes assessment data, which are aligned with the revised set of desired
graduate attributes espoused in PolyU’s new Strategic Plan for 2012/13 – 2017/18,
will be collected via the following assessment activities:











Course-embedded assessments in the Discipline-Specific Requirement and
General University Requirement subjects under the 4-year undergraduate
curriculum
Graduating students’ performance in IELTS
Collegiate Learning Assessment
Graduate Employment Survey
Students’ Self-Assessment of All-Rounded Development
Revised Alumni Survey
First Year Experience Survey
Student Exit Survey
Employer Survey conducted by the Education Bureau.

The learning outcomes assessment data collected will be reviewed by the
University, in conjunction with the PIs for academic departments, to assess the
institutional effectiveness in achieving the intended learning outcomes, and to
guide evidence-based improvements.
R5.4

We have also undertaken to review the existing set of quantitative PIs for
academic departments. A task force was formed under QAC(AD), with the
mandate to propose a new set of PIs that is aligned with the desired graduate
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attributes and outcomes of PolyU. It is expected that the proposal will be
submitted to QAC(AD) for deliberation and endorsement by the end of December,
2012. The revised PIs, when approved, will be linked with the evaluation of
teaching for the annual Performance Reward Scheme for staff.
R5.5

With regard to academic support units, a revised ARBP system has been
established to replace the Annual Business Plan and Annual QA Report systems
for non-academic departments (NAU). Under the revised ARBP system, all NAUs
are required to develop an appropriate set of Key Performance Indicators (KPIs)
that is consistent with the mission of the University and reflects the outcomes and
impacts of the work expected by the University of the functional unit. The unitspecific KPIs have been endorsed by the respective overseeing SMEs and were
implemented with effect from May 2012. [See also R4.7 above]

R5.6

All NAUs are required to report and critically review their performance and
progress with regard to the unit-specific KPIs in their ARBP. The set of KPIs will
also be the key instrument for assessing the performance of the unit concerned in
the 6-yearly DA exercise.

R6

Recommendation 6
The QAC recommends that PolyU design and implement a comprehensive,
integrated approach to fostering and assessing the achievement of the desired
attributes sought for the graduates of the University.

R6.1

In response to this recommendation, we have developed, in consultation with
academic departments and relevant academic support units, an integrated plan for
fostering the development of the desired graduate attributes of the new 4-year
undergraduate curriculum (Integrated Plan), with reference to the updated
university mission and desired graduate attributes. The Integrated Plan was
endorsed by LTC and WGOBE at their joint meeting held on 9 March 2012
[SM9].

R6.2

The Integrated Plan gives an overview of how PolyU plans to nurture competent
professionals who are critical thinkers, effective communicators, innovative
problem solvers, lifelong learners and ethical leaders through the formal and
informal curriculum. It has been circulated to academic departments and
academic support units for action. Academic departments were asked to ensure
that, for each of the programmes they host, the graduate attributes are
appropriately addressed in the curricular and co-curricular activities as suggested
in the Integrated Plan. At the same time, academic support units were asked to
make explicit reference to the desired graduate attributes when planning and
reporting activities in their respective ARBP.
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R6.3

R7

As noted in R5.3 above, we have developed a new institutional LOAP for the
2012/13 – 2014/15 triennium to assess the achievement of the desired graduate
attributes of PolyU. The institutional LOAP has been circulated to academic
departments and relevant support units for follow-up. Considerable progress has
been made in planning for its implementation:


The Alumni Survey has been revised to align with the updated institutional
learning outcomes. Additionally, the institutional and departmental
administration of the Alumni Survey has been combined to reduce
redundancy and avoid over-burdening alumni with multiple surveys. The
revised survey questionnaire and administration procedures were endorsed
by LTC in August 2012. The first administration of the revised Alumni
Survey for undergraduate programmes was conducted in November 2012;



A plan for administering the Collegiate Learning Assessment as a direct
measure of the generic institutional learning outcomes has been drawn up.
An advisory committee is being set up to deliberate and recommend on the
implementation details;



A new First Year Experience Survey has been developed to research
students’ experience and engagement patterns during their first year of
study at PolyU. It is intended to be administered annually as part of the
institutional LOAP. The survey questionnaire and the administration
procedures were endorsed by LTC in October 2012 for pilot
implementation in the 2012-13 academic year;



A new Student Exit Survey is now being developed.

Recommendation 7
The QAC recommends that PolyU implement a requirement for external
input into the development and approval of all programmes leading to a
University award whether or not a given programme is subject to
professional accreditation.

R7.1

All programmes offered at PolyU have included external inputs in the programme
planning, validation and approval processes, irrespective of whether accreditations
by professional or statutory bodies were being sought. The only exceptions are
some of the programmes offered by CPCE that are not subject to professional
accreditation.

R7.2

To strengthen the requirement for external input into the programme validation
process, QAC(AD) agreed, at its 23rd Meeting held on 13 September 2012, to
require the appointment of an external expert to the validation panel, and stipulate
this as a University-wide policy. The Guidelines and Regulations for Programme
Planning, Validation and Management have been amended accordingly and
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disseminated to all departments for information and implementation.
R7.3

As noted in our response to R1 above, Senate approved a revised governance and
QA framework for CPCE in December 2011. This stipulates that CPCE should
follow the same systems and processes prescribed by the University in the
planning, approval and review for all of its undergraduate programmes leading to
a PolyU SPEED award. Henceforth, the support of the CPCE Advisory Committee
(with external experts as members) is required for the approval of initial
programme planning proposals, whereas the involvement of external Academic
Advisors is required in the validation of these programmes.

R7.4

CPCE, upon the approval of Senate in December 2011, has also introduced an
Academic Advisor (AA) system at the college level on a broad academic
discipline basis. The system aims to appoint high calibre external academic
advisors to advise CPCE on issues related to QA systems, staffing and resources,
academic programmes, teaching, learning and assessment, research, consultancy
and community service, and other relevant areas such as academic standards,
programme development and validation. The AAs will also provide input to
facilitate international benchmarking of CPCE against peer programmes and
institutions. Eight CPCE AAs have been appointed.

R8

Recommendation 8
The QAC recommends that PolyU ensure reliable and consistent monitoring of
equivalence in standards across all programmes and locations.

R8.1

In order to ensure equivalence in standards, all programmes offered by
faculties/departments leading to a PolyU award (including those offered overseas)
are required to follow the same QA framework and adopt the QA processes and
good practices required by the University. These include: Departmental Advisory
Committee, Departmental Academic Advisor system, accreditation by
statutory/professional bodies, and programme planning and validation approval
processes.

R8.2

With Senate’s decision at its 73th meeting held on 15 December 2011 that all
undergraduate programmes offered by CPCE leading to PolyU SPEED awards
should follow the same programme planning, validation and review processes as
prescribed by the University and followed by all faculties/schools, and that an
Academic Advisor system be set up on a broad discipline basis at CPCE, we
believe that the issue of consistency in practice with respect to QA of academic
programmes of PolyU and those of CPCE has been addressed.

R8.3

To ensure consistency in the appointment of DAAs, and to optimise their
contribution to the benchmarking of the quality and standard of our programmes,
QAC(AD) agreed at its 23rd meeting held on 13 September 2012 that
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Faculty/School/College Deans should report regularly to the Committee on the
DAA appointments made. At the same time, the appointment criteria for DAA
would be modified to emphasize the benchmarking function, and to include “the
standard of cognate study programmes in the DAA’s current institution” as a
factor for considering his/her suitability for appointment. The PolyU QA
Handbook has been updated accordingly to reflect this modification [SM10].

R9

Recommendation 9
The QAC recommends that PolyU explore strategies other than surveys to
collect student feedback and institute reliable and systematic mechanisms to
inform the students of improvements made as a result of their input through
all feedback channels.

R9.1

R9.2

At a joint meeting of the Learning and Teaching Committee (LTC) and the
Working Group on Outcome-Based Education (WGOBE) held in September 2011,
it was decided that a series of activities would be undertaken to explore and
promote good practices in collecting and using student feedback for improving
student learning. These include:


A survey on the current practices and implementation of the Student-Staff
Consultative Group of all departments to identify good practices;



A search for international best practices in collecting student feedback for
improving teaching and learning;



An open forum, held in May 2012, to provide an opportunity for staff to
discuss and share good practices in collecting and using student feedback;
and



Drafting of a set of guidelines on collecting and using student feedback at
PolyU, based on the experiences gained from the activities above [SM11].

QAC(AD) also approved, at the recommendation of LTC, at its 24th meeting held
on 30 November 2012 that all departments be required to establish a Student-Staff
Consultative Group – in addition to student surveys – as a formal channel for
soliciting student feedback on their undergraduate programmes. The Guidelines
and Regulations for Programme Planning, Validation and Management have been
updated accordingly and disseminated to all departments for information and
implementation.
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Progress on Addressing QAC’s Affirmations
A1

Affirmation 1
The QAC affirms the introduction at PolyU of a new management structure which
has the goal of improving clarity in roles and responsibilities of senior executives
and bolstering the capacity for policy development.

A1.1

With the appointment of President Tong in 2009, a new senior management
structure was approved by the University Council and has been implemented in
phases as planned. The roles and responsibilities of each SME, and the units they
are assigned to oversee, are clearly defined.

A1.2

A working group was set up by the President in June 2010 to review the committee
structures of Senate, Committees and Consultative/Advisory Groups of the
President. The proposed revisions to the Senate Committees were discussed and
approved by Senate at its 71st meeting held on 2 June 2011, for implementation
with effect from 1 July 2011. The revisions include:


Re-instatement of the Academic Regulation Committee;



Relieving the Learning and Teaching Committee of the responsibility of the
drawing up and revision of academic regulations;



Minor changes to the terms of reference and/or membership of some Senate
Committees; and



Re-designation of some President’s Committees and Advisory Groups to be
overseen by the relevant SME according to their work portfolio.

The updated organization and management structure of PolyU is shown on the
PolyU website at:
http://www.polyu.edu.hk/cpa/polyu/index.php?option=com_content&view=article
&id=14&Itemid=37&lang=en
A1.3

Each SME is delegated by the President to chair or contribute to the Senate and
President’s Committees and the Consultative/Advisory Groups that are most
relevant to their work portfolio. The updated compositions and terms of reference
of the committees are announced to all PolyU staff via the University’s intranet at:
https://www2.polyu.edu.hk/Script/staff/committee/commit.htm .

A2

Affirmation 2
The QAC affirms PolyU's actions in strengthening Annual Programme Reviews by
the inclusion of data on student attainment of programme learning outcomes.

A2.1

As stated in our Institutional Submission for the QAC Audit, in order to collect
data on students’ attainment of the intended programme learning outcomes for
review and improvement purposes, we requested all departments to develop and
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pilot in 2009/10 a programme Learning Outcomes Assessment Plan (LOAP) for
each of their undergraduate programmes.
A2.2

To sustain this effort, we have incorporated in the PolyU QA Handbook and the
Guidelines and Regulations for Programme Planning, Validation and Management,
the requirement to include the programme learning outcomes assessment results in
the annual Programme Review Report, which will form part of the department’s
Annual QA Report to be submitted to the overseeing SME for evaluation.

A2.3

All departments have implemented their programme LOAPs and incorporated the
results into their Annual Programme Review Reports as planned. However, the
submission of Annual Programme Review Reports via the departmental Annual
Business Plan and QA Report for academic department was suspended in 2011 as
a result of the decision of QAC(AD) to explore ways to streamline the QA
processes of Annual Business Plan, Annual QA Report and Departmental Staffing
Plan.

A2.4

As noted in R2.2 above, a proposal to implement an Annual Operation Plan (AOP)
for academic departments in place of the Annual Business Plan and QA Report
was approved by QAC(AD) in November 2012. Henceforth, the Annual
Programme Review Report with data on student attainment of programme learning
outcomes will be included in the AOP for submission to the overseeing SME for
review.

A3

Affirmation 3
The QAC affirms PolyU's attention in programme development to emerging trends
in the disciplines and professions as well as region-specific content that will
prepare students and graduates for professional practice beyond Hong Kong.

A3.1

In addition to the existing mechanisms in place to solicit external inputs for
planning or revamping of programmes through the Departmental Advisory
Committee, the Departmental Academic Advisor system and the appointment of
overseas experts in the DR Panel, we have established an International Advisory
Board at the University level and Faculty/School Advisory Committees at the
faculty or school levels to provide the university and the respective faculty/school
a broader view on our programmes and future development from non-local and
local academics, industry, the professions and the community. This will further
facilitate the alignment of emerging trends within the disciplines and regionspecific content with programme development.

A3.2

To equip our students for professional practice outside Hong Kong, we have also
included, in our 2012/13 – 2017/18 Strategic Plan, specific strategies to help
engage our students more in non-local learning and/or work experiences,
including:
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To create and invest in new partnerships/agreements with overseas
universities and universities in the rest of China in order to expand
incoming and outgoing exchange opportunities outside of Hong Kong
(Learning and Teaching Key Goal 4, strategy (a));



To actively encourage and support every PolyU student to have at least one
month of learning experience outside of Hong Kong (Learning and
Teaching Key Goal 4, strategy (b));



To reinforce a global perspective in our curricula and thus better equip our
students to be global citizens through increasing opportunities for
international exchange and internships (Internationalization, Branding and
Marketing Key Goal 1, strategy (a));



To develop and offer placement and research opportunities in the Chinese
mainland to enhance students’ professional competence (Engaging the
Nation Key Goal 1, strategy (a));



To develop and offer community service learning opportunities in the
Chinese mainland to nurture students as educated global citizens with a
passion to service the community (Engaging the Nation Key Goal 1,
strategy (b)); and



To leverage our alumni and industrial networks in the Chinese mainland to
enhance the learning and career opportunities of our students (Engaging the
Nation Key Goal 1, strategy (e)).

A3.3

Appropriate SME has been assigned as the “owner” to oversee planning and set
targets for each of the goals and strategies, and to monitor progress in
implementation.

A3.4

To better prepare our students for professional practice both within and outside
Hong Kong, a new Office of Careers and Placement Services was established in
July 2012 to coordinate the Work-Integrated Education and create placement
opportunities, and to provide career education and guidance services for students.

A4

Affirmation 4
The QAC affirms the attention being paid by PolyU to the development of
assessment processes that are consistent with objectives and intended learning
outcomes.

A4.1

We have sustained our efforts in emphasising and promoting the adoption of
assessment practices that are aligned with the University’s intended learning
outcomes. Faculty/School/College Deans and Department Heads have been
requested to monitor the alignment of assessment strategies with intended learning
outcomes at both the programme and subject levels via the following mechanisms:
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A4.2



At the programme level – (a) a clear indication of the assessment methods
used for each of the learning outcomes in the programme LOAP, and (b)
the inclusion of the Learning Outcome Assessment Results Form in the
Annual Programme Review Report in the departmental annual planning
exercise;



At the subject level – (a) the use of the Subject Description Form during
programme validation which, inter alia, requires teachers to provide details
of the assessment methods to be used and the intended learning outcome(s)
that each assessment method purports to assess, and (b) a review of the
Subject Description Forms in the Definitive Programme Document by both
the Faculty and Departmental LTC.

To promote and further enhance the adoption of effective assessment practices, the
Educational Development Centre continues to provide workshops and professional
support on various aspects of assessment, including the design of appropriate
assessment methods, the proper implementation of criterion-referenced assessment,
and the provision of prompt feedback to students. In the period from November
2010 to December 2012, a total of fifty-five workshop/seminar sessions have been
organized on those themes [SM12], including several sessions forming part of the
“Introduction to University Teaching” (IUT) course and the “Becoming an
Effective Teaching Assistant” (BETA) course which aim to help new teachers
develop knowledge and skills in designing effective assessment strategies and
methods.

Concluding Remarks
We believe that the progress reported above clearly demonstrates PolyU’s commitment to
the continued enhancement of our QA processes and to improving the quality of student
learning. We would like to thank the QAC Audit Panel again for their useful comments and
suggestions, which have helped us greatly in our endeavours to provide the best possible
education for our students.
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List of Supplementary Materials

SM1

Quality Assurance and Governance in the College of Professional and
Continuing Education (CPCE)

SM2

Implementation Arrangements for the Revised Governance and QA
Framework of CPCE

SM3

Template for Faculty/School Report to QAC(AD) on DR exercise

SM4

Terms of Reference, Composition and Membership List of CPCE College
Council

SM5

Guidelines on Department Review System for Academic Departments
(Revised)

SM6

Terms of reference and composition of International Advisory Board

SM7

Terms of Reference and Composition of Faculty and School Advisory
Committee

SM8

PolyU Institutional Learning Outcomes Assessment Plan 2012-15

SM9

Integrated Plan for Fostering the Development of the Desired Graduate
Attributes of PolyU 2012-15

SM10

Guidelines on the Departmental Academic Advisor system (Revised)

SM11

Guidelines on Collecting and Using Student Feedback

SM12

List of Workshops/Seminars on Assessment Organised by the Educational
Development Centre (from September 2011 to December 2012)
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SM4

The Hong Kong Polytechnic University
College of Professional and Continuing Education (CPCE)
College Council

Terms of Reference
1.

To govern CPCE and to develop its mission and strategic directions;

2.

To establish and approve major policies for its management in accordance with the
mission and strategic directions of CPCE;

3.

To approve the business plans and annual budget of CPCE and its units;

4.

To approve other operating and capital investment budget, tuition fees and other
income, lease and purchase of property;

5.

To approve staffing and compensation policy ;

6.

To appoint, on the recommendation of the President of PolyU, Heads of the constituent
school, college or other operating unit(s) of CPCE;

7.

To have the right to delegate part of its authority to its committees or the Dean (PCE);
and

8.

To co-opt up to two members to serve on the College Council.
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Composition and Membership List
Chairperson
President of PolyU
Professor Timothy Tong
Vice-Chairperson
A Senior PolyU staff member, appointed by the President of PolyU
Vacant
Ex-officio members
Deputy President & Provost
Professor Philip Chan
Executive Vice President
Mr. Nicholas Yang
Dean, College of Professional and Continuing Education
Professor Peter Yuen
Director of School of Profes sional Education and Executive Development
Dr. Jack Lo
Director of Hong Kong Community College
Dr. Simon Leung
Finance Officer of College of Professional and Continuin g Education
Mr. Louis Heung, Director of Finance, is co -opted pending the appointmen t of this
Finance Officer
Appointed members
Three Senate members of PolyU, appointed by the President of PolyU
Professor Louis Cheng, Professor, School of Accounting and Finance
Professor Kaye Chon, Chair Professor & Dean of School of Hotel and Touris m
Management
Professor Maurice Yap, Chair Professor of School of Optometry & Dean of Faculty of
Health and Social Sciences
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Three external members, appointed by the President of PolyU
Ir Dr. Ng Tat Lun, Deputy Chairman of PolyU Council & Chairman of CPCE Advisory
Committee
Professor Kenneth Pang, PolyU Council Member
Mr. Samuel Yung, Senior District Director, American International Assurance Company
Co-opted member
Dr. Peter GP Walters, Associate Dean (QA)
Secretary
A senior member from College of Professional and Continuing Education, appointed by the
President of PolyU
Dr. YL So, Deputy Director, Hong Kong Community College
Assistant Secretary
A senior member from College of Professional and Continuing Education, appointed by the
President of PolyU
Ms. Cathy Ho, Head of Administration, College of Professional and Continuing
Education

(November 2012)
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SM5
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53
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SM6

55

56

SM7

57
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SM8

61

SM9

62

SM10

63

64
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SM11

67
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SM12
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IUT:
“Introduction to University Teaching” course
BTTR: “Basic Teaching Techniques for Research Staff and Research Students” course
BETA: “Becoming an Effective Teaching Assistant” course
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