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THE UNIVERSITY OF HONG KONG

Quality Assurance Council Audit 2023

Summary Table of Implementation Progress on Actions Taken

in Response to the Recommended Action and Suggestions Contained in the Audit Report

Recommended action (RA)

Recommended Action Goals/ Strategies Key Deliverables with Leadership Indicator(s) of Implementation
Objectives Timelines Responsibilities Successful Progress
Outcome(s)
RA1 | Composition of Teaching | To achieve A review of TLQC and The review has been TLQC and Consistency in | Completed.
and Learning Quality greater FTLQCs was undertaken. | completed. FTLQCs. the composition
Committee (TLQC) and consistency in | In particular, Faculties With effect from the of TLQC and Faculties will

Faculty Teaching and
Learning Quality
Commiittees (FTLQCs)

“The Audit Panel
recommends the
University to review the
composition of the
University TLQOC and/or
FTLQCs by considering
if there would be room to
achieve greater
consistency in the
representation and role
of [Associate Dean
(Teaching and Learning
(T&L)] in committees
concerned with quality
and academic standards;
and to review the

the
composition of
FTLQCs and
TLQC.

were asked to review the
terms of reference (ToR)
and membership of
FTLQCs to achieve the
following:

e that each FTLQC be
chaired by an
Associate Dean whose
portfolio is primarily
on T&L matters, to be
appointed by the
Faculty Dean; and

o that the membership of

FTLQCs includes at
least two student
representatives, one
from an undergraduate

academic year 2024-25:

e cach of the ten
FTLQCs is chaired
by an Associate
Dean whose
portfolio is primarily
on T&L matters, and
each FTLQC
comprises, inter
alia, at least one Ug
and one TPg
students; and

e TLQC comprises,
inter alia, “The
Chair of each
Faculty Teaching
and Learning

FTLQCs. This
is fostering
improved
communication
and leading to
more effective
outcomes.

periodically review the
ToR of their FTLQCs
and other T&L-related
committees to ensure
that they remain
current and fit for
purpose (see details in
S1 in Section II).




Recommended Action Goals/ Strategies Key Deliverables with Leadership Indicator(s) of Implementation
Objectives Timelines Responsibilities Successful Progress
QOutcome(s)
composition of FTLQOCs (Ug) programme and Quality Committee”,
to ensure consistency in the other from a taught all of whom are
Student representation.” postgraduate (TPg) Associate Deans
(Paragraph 1.9 of the programme offered by whose portfolios are
Audit Report) the respective Faculty. primarily on T&L
matters.
The ToR and
membership of FTLQCs
have been revised
accordingly.
II. Other suggestions contained in the Audit Report (S)
Other suggestions Goals/ Strategies Key Deliverables Leadership Indicator(s) of Implementation
contained Objectives with Timelines Responsibilities Successful Progress
in the Audit Report Outcome(s)

S1 Review of the ToR of To maintain The University and HKU e The review of the Senate and all e Clear and The first review
committees concerned the consistency | School of Professional and ToR and T&L-related updated cycle has been
with quality and academic | and currency Continuing Education membership of committees at objectives and completed.
standards of the ToR for | (HKU SPACE) require TLQC and FTLQCs | HKU and HKU scope outlined

the T&L-related committees at has been completed | SPACE. in the ToR. ToR of over 40
“A notable feature of the | University’s all levels to review their (See details in RA1 T&L committees
University’s approach to | T&L-related ToR every six years, for in Section I above). o Alignment of across the

setting, maintaining, and
enhancing the standard
and quality of its awards
is its effective use of local
and international
benchmarking in
programme monitoring
and review. Looking
ahead, it will be

committees.

report to the Senate (via
TLQC and the Board for
Continuing and
Professional Education and
Lifelong Learning, as
applicable).

o The first review
cycle of other T&L-
related committees
has been completed
in 2024-25, with the
second cycle of
review to be

the ToR with
the strategic
goals of the
University.

e Further
enhancement
of committee

University and over
15 committees of
HKU SPACE were
revisited.

The next
comprehensive
review will take




Other suggestions Goals/ Strategies Key Deliverables Leadership Indicator(s) of Implementation
contained Objectives with Timelines Responsibilities Successful Progress
in the Audit Report QOutcome(s)
beneficial for the conducted six years effectiveness. place in 2030-31.
University to keep the thereafter, in 2030- Individual Faculties
terms of reference of 31. and units will refine
committees concerned the ToR of relevant
with quality and committees as
academic standards needs arise.
under review on a regular
basis to ensure their
consistency.” (pp.3-4 on
the Audit Report)
S2 Submission of TLQC’s To enhance With effect from 2024-25, | Enhancement of the Senate and Explicit Completed.

annual reports to the Senate’s the Senate is invited to Senate’s oversight of the | TLQC. oversight of

Senate

“While Senate minutes
reflect discussions of
reports from its various
boards, the Audit Panel
found that the two most
recent annual reports
from TLQC are only
referred to as ‘received’
in the minutes. The
University may wish to
consider how the Senate’s
oversight of the annual
report from TLOC can be
made more explicit.”
(Paragraph 1.10 of the
Audit Report)

oversight of
T&L
developments
in the
University
through
TLQC’s annual
reports.

endorse TLQC’s annual
reports and take note of the
matters identified by the
TLQC Chair as requiring
deliberation by the Senate.

University’s T&L
developments with effect
from 2024-25.

TLQC’s annual
report by the
Senate.

TLQC’s annual
reports for the
academic years 2023-
24 and 2024-25 were
endorsed by the Senate
in November 2024 and
December 2025,
respectively,
facilitating an
enhanced oversight of
the Senate.




Other suggestions Goals/ Strategies Key Deliverables Leadership Indicator(s) of Implementation
contained Objectives with Timelines Responsibilities Successful Progress
in the Audit Report QOutcome(s)
S3 Assessment To develop a A template for Development of a TLQC and e Greater A standardised
template for Faculty/CC assessment draft template for FTLQCs/CC consistency template for
“[T]he University may Faculty/ policies, incorporating Faculty/CC Curriculum in assessment policies
wish to consider Common Core feedback statements, assessment policies | Committee, with assessment has been
developing a template for | (CC) was developed in July by Teaching and the assistance of policies. developed.
faculty assessment assessment 2025. Faculties and the Learning Innovation | TALIC.
policies to enable greater | policies, and to CC Curriculum are Centre (TALIC) for e Sharing of Assessment
consistency, as regularly required to adopt the deliberation by good policies from the
appropriate.” review template and develop TLQC in Semester practices Faculties,
(Paragraph 4.2 of the feedback their specific 2,2024-25. within and interdisciplinary
Audit Report) statements. assessment policies for across schools and CC
approval by the Senate Endorsement of the Faculties/CC were approved by
“Faculty statements on via TLQC. template by TLQC Curriculum. the Senate in
feedback seen by the and Senate in June February 2026.
Audit Panel were Dedicated TLQC and July 2025, e Improved Sharing of good
variable. While these meetings are arranged respectively, for student practices was
variations are within to review these subsequent feedback on conducted in TLQC
acceptable norms, Faculty/CC assessment distribution to assessment. meetings.
students continue to raise policies to ensure Faculties/CC Office

feedback on assessment
as a potential area of
concern in [Student
Learning Experience
Questionnaires (SLEQs)]
and [Staff-Student
Consultative Committees
(SSCCs)]. The University
may therefore wish to
consider the frequency of
review of faculty
Statements to ensure their
continued alignment with
university policy and
practice.” (Paragraph
4.12 of the Audit Report)

greater consistency
and encourage sharing
of good practices.

in Summer 2025.

Adoption of the
template by
Faculties/CC
Curriculum and
sharing of good
practices at TLQC
meetings in 2025-
26.

Subsequent reviews
of Faculty/CC
assessment policies
to be conducted on a
triennial basis.

The next review of
these policies will
be conducted in
2028-29.
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S4 Student induction To enhance the | (a) Since the resumption (a) A significant (a) Faculties and | (a) to (c): Ongoing:
induction of face-to-face transformation in the the Centre of Further

“The University’s experience teaching, the induction process Development improvement | (a) CEDARS has
students are generally with relevant University has occurred in and in student devoted
satisfied with the information on dedicated significant September 2023 Resources feedback on substantial efforts
induction process and course efforts to enhance the with the introduction for Students the induction to enhancing the
Welcome Week, finding selection, and induction process. In of FRI. Each year, (CEDARS), process. induction process.
the student-led activities | to enhance light of the wealth of the induction led by the Major initiatives
helpful while also support for information provided process is Vice- in 2024-25 include
suggesting that the dual degree to first-year students, continually President & the revamp of the
process could be students. the University is enhanced by Pro-Vice- “First Year
improved by giving more exploring ways to incorporating Chancellor Website”, which
information on course better organise and insights gained from (Teaching now serves as a
selection; and that more categorise this student feedback. and one-stop platform
support would be helpful information to ensure Learning). in delivering

’»

for dual degree students.
(Paragraph 5.2 of the
Audit Report)

its relevance and
usefulness. This
includes ongoing
upgrades to the
induction websites for
improved navigation
and enhancements in
communicating
essential information
to students.

The launch of the
Future Readiness
Initiative (FRI) in
September 2023 marks
a significant milestone
in addressing this
challenge. FRI
provides first-year
students with a head
start in developing

essential
information to
freshers; and
development of an
“HKU-life 3-
minute Survival
Kit”, which
comprises new
concise induction
videos that offer
students guidance
on university life.

FRI has enhanced
student induction
through two self-
paced 20-hour
online courses on
skills necessary to
University life,
and fundamental
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(b)

essential soft skills for
university learning,
and encourages them
to proactively plan
their academic
journey. FRI has
significantly enhanced
student induction, and
it continues to evolve
annually guided by
student feedback.

In relation to
collaborative taught
degrees partnered with
mainland and overseas
institutions, an
established review
mechanism is in place.
Student needs are a
prioritised area of the
review. The respective
offering Faculties are
required to address any
issues identified,
which will be
presented to the Senate
via the Academic
Board for
consideration.

(b) Reviewing
collaborative taught
degrees is a well-
established
mechanism of the
University. Ongoing
efforts are being
made to provide
enhanced and
tailored support to
students to meet

their evolving needs.

(b) Associate
Deans for
T&L in
Faculties and
Programme
Directors,
with
oversight by
Senate.

(b)

research methods
since 2024-25.

Individual
Faculties/units
have introduced
various measures
to enhance the
induction
experience,
catering to their
students’ specific
needs.

A recent example
is the review of
the dual
undergraduate
degree programme
with the
University of
British Columbia
in 2024-25, which
helped the Faculty
identify areas of
student support.
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(¢) A focused review of

the induction
experiences of
students enrolled in a
collaborative taught
degrees will be
conducted, with the
goal of further
enhancing the
induction process. The
induction experiences
of senior-year
admissions will also be
reviewed.

(c) A review of the
induction
experiences of
senior-year entrants
scheduled for late
March 2026.

(¢) Faculties, led
by TLQC.

(c) The focused
review of the
induction
experiences of
senior-year
entrants is
scheduled for late
March 2026.

(Note: The
focused review
was originally
scheduled for
Semester 2, 2024-
25. Upon
consultation with
the then Vice-
President (T&L),
who stepped down
at the end of the
academic year
2024-25, this
important review
was deferred by
one year to allow
it to be overseen
by the new Vice-
President.)
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S5 Use of data To increase (a) Established in 2022- (a) Review of the (a) and (b): (a) and (b): Ongoing:
response rates 23, the HKU Teaching implementation of HKU Fruitful
“The University is aware | for the Student Academy is data- student and graduate Teaching exchange of | (a)and (b):
that data obtained from Feedback on driven and leverages surveys in Semester Academy, best practices The cross-
students and graduates on | Teaching and analysis of the large 2,2024-25. with the among sister institutional project
their learning experience | Learning corpus of institutional assistance of institutions. “The Student
could be more robust and | (SFTL), SLEQ surveys to identify TALIC. Learning

continues to explore ways
to increase such
feedback.” (Paragraph
6.16 of the Review
Report)

and the
Learning
Experience
Questionnaire
for Graduates
(GLEQ).

grand challenges and
provide insights for the
advancement of T&L
practices at the
University. The
Academy is tasked to
learn the good practice
across the tertiary
education sector in
Hong Kong, and
review the
implementation of
student and graduate
surveys in Semester 2,
2024-25.

Experience in Hong
Kong Universities:
A Deep Dive into
Institutional Data”
and the HKU
Teaching Academy
have helped
formulate evidence-
based strategies for
informing
professional
development and
quality
enhancement
initiatives, with the
goal of further
enhancing student
learning
experience.
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(b) Additionally, the

University is leading a
cross-institutional
project funded by
UGC’s Teaching
Development and
Language
Enhancement Grant
(TDLEG) titled “The
Student Learning
Experience in Hong
Kong Universities: A
Deep Dive into
Institutional Data”.
Through this initiative,
the University is
exchanging best
practices with partner
institutions. At a
symposium held on
November 18, 2024,
the research teams
from the five partner
institutions shared
their key findings
based on institutional
data and interviews
with students and
programme leaders.
Together, the
participating
universities developed
strategies to enhance
the overall student
experience.

(b) Findings of the
TDLEG project
were reported to
UGC and shared
among sister
institutions upon the
completion of the

project in June 2025.
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(c) Within the University | (c) Implementation of (c) TLQC, (c) to (e): (c) The requirement
and drawing on the the system for FTLQCs and Increased for Faculties/CC to
best practices monitoring SFTL CC response report findings
established by the response rates and Curriculum rates to related to SFTL
Committee for course effectiveness Committee, SFTL, SLEQ was introduced in
Language scores from 2024- with the and GLEQ. 2024-25. SFTL
Enhancement and 25. assistance of data from
Artificial Intelligence TALIC. Semesters 1 and 2
Literacy, courses with were presented to
an SFTL response rate TLQC in June 2025
below 50% and/or a and December
course effectiveness 2025, respectively.
score below 50 will be Common
identified. These challenges
courses will be identified were
presented to discussed at TLQC
FTLQCs/CC meetings, where
Curriculum members also
Committee, as shared remedial
applicable, for review, measures.
and subsequently
considered by TLQC
on a semester basis.

(d) In addition, the (d) Ongoing (d)and (e): (d)and (e):

University is actively communication with Faculties and Other measures
communicating the students and CC Office, implemented
purpose and graduates on the with the include: (i)
importance of surveys purpose and assistance of strengthened

to students and importance of TALIC and communication
graduates, institutional surveys. DAAO, and with students and
emphasising how their oversight by graduates on the
feedback can enhance TLQC. purpose and

education quality and
student
experiences. This

importance of
surveys; (ii) from
2024-25,

10
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(©

approach fosters
greater participation,
ultimately establishing
a virtuous cycle.

Starting from 2024-25,
the following
strategies are
implemented to
enhance the response
rates for student and
graduate feedback
surveys:

e Summarising
SLEQ results and
actions taken to
address student
feedback in concise
two-page
PowerPoint slides,

(e) Implementation of
the strategies aimed
at increasing
response rates from
2024-25.

presentation to
Faculties/units of
summaries of
SLEQ results and
follow-up actions,
which were
reported as useful;
(ii1) reinforcement
of the arrangement
of allocating class
and activity time
for survey
completion, thereby
increasing
participation rates
in 2024-25; and (iv)
improved channels
for completing
GLEQ.

Alternative
mechanisms to
collect immediate
and authentic
student feedback
(e.g. a student-
friendly web app)
are under
exploration.

11
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to facilitate
discussions in, e.g.,
SSCC meetings.

o Allocating
dedicated time at
the end of each
semester for
students to
complete SFTL and
SLEQ, either in
class or during a
student event with
expected high
attendance
organised by the
respective
Faculties/
programmes.

e Collaborating with
the Development
and Alumni Affairs
Office (DAAO) to
encourage alumni
participation in
GLEQ.

February 2026
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