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Annex 1

SUB-DEGREE PROGRAMMES STEERING COMMITTEE

Terms of Reference

(@)

(b)

(©

(d)

(e)

®

To oversee the planning, operations and long term development of all Self-Financed
Sub-Degree (SFSD) programmes;

To set policies for

(i) enhancing compliance of the vision and mission of individual Sub-degree Providing
Units (SDPUs) with those of the University;

(i) aligning the operation and management of all SFSD programmes;

To provide leadership in making continuous improvements through the collection and
analysis of trend data, including quality data from the Quality Assurance Committee and
compliance with university policies, and to make timely adjustments (introduction of new
programmes and/or expansion/contraction/termination of existing programmes) in response
to internal/external changes and society needs;

To conduct strategic reviews from time to time for enhancing efficiency and optimum use of
resources;

To implement any policies and action on SFSD programmes as advised by the Senate or
Senior Executive Committee; and

To submit an annual report to the Senate via the Academic Development Committee at the
end of the academic year.



SUB-DEGREE PROGRAMMES STEERING COMMITTEE
Membership Composition

Chairperson

Provost

Members

Vice-President (Teaching and Learning)
Academic Registrar

Dean of School of Continuing Education
Director of College of International Education

1 Head of Academic Division, School of
Continuing Education

Director of Academy of Film

Director of the Division of Continuing and
Professional Education, School of Chinese
Medicine

Director of Centre for Holistic Teaching and
Learning

2 senior academics from Faculties not associated
with Sub-degree Providing Units

1 student representative
Secretary

Staff from the Administrative Support Unit
managed by the School of Continuing Education



Annex 2

QUALITY ASSURANCE SUB-COMMITTEE ON SUB-DEGREE PROGRAMMES (QF
LEVELS 1-3)

Terms of Reference

(@)

(b)

(©)

To coordinate the Quality Assurance (QA) processes (accreditation of new programmes,
revision to existing progrmmes, annual reports of Sub-degree Providing Units (SDPUs), etc.)
of Self-Financed Sub-Degree (SFSD) programmes at QF Levels 1 to 3, and to insure
compliance with the policies, guidelines and protocols stipulated by the Quality Assurance
Committee (QAC);

To make submissions to the QAC on:
(i) New programme accreditation

(i) Revision to existing programmes for validation/re-validation of programmes on the
Qualifications Register (QR)

(i) Annual reports for programmes at QF Levels 1 to 3

(iv) Determining the level and standard of programmes for placement on the Qualifications
Framework (QF)

(v) Any other matters as requested from time to time by the Senate/QAC; and

To monitor the progress of follow-up actions of SDPUs pursuant to recommendations of
academic consultants and/or external advisors.



QUALITY ASSURANCE SUB-COMMITTEE ON SUB-DEGREE PROGRAMMES (QF
LEVELS 1-3)

Membership Composition

Chairperson
A senior academic
Members

Chairperson of Quality Assurance Committee ex

officio

1 member* representing the School of Continuing
Education

1 member* representing the College of
International Education

1 member* representing the Academy of Film

1 member* representing the Division of
Continuing and Professional Education, School of
Chinese Medicine

* Experienced academic/teaching staff who also
serve as the Programme Director/Department Head

1 member representing the Centre for Holistic
Teaching and Learning

2 members of Quality Assurance Committee
(elected by Quality Assurance Committee or
appointed by the Chairperson)

1 student representative
Secretary

Staff from the Academic Registry/Administrative
Support Unit, School of Continuing Education



Annex 3

QUALITY ASSURANCE SUB-COMMITTEE ON SUB-DEGREE PROGRAMMES (QF
LEVEL 4)

Terms of Reference

(@)

(b)

(©

(d)

To make recommendations to the Senate via the Quality Assurance Committee (QAC) on:

(i) the review and development of guidelines for the quality assurance of sub-degree
programmes at Qualifications Framework (QF) Level 4;

(i) the documentation submitted for new QF Level 4 programme accreditation or
programme revisions to the existing QF Level 4 sub-degree programmes;

(iii) the policies for admission of QF Level 4 sub-degree students as well as changes in the
admission requirements.

To coordinate with the Sub-degree Providing Units (SDPUs) on assuring the level and
standard of QF Level 4 sub-degree programmes for placement on the Qualifications Register
(QR) with a view to ensuring consistency within the University and to examine and endorse
the submission of SDPUs on programme revisions for validation/re-validation of QF Level 4
programmes on the QR.

To monitor the progress of the follow-up actions relevant to QF Level 4 programmes
undertaken by SDPUs in response to the recommendations of the authorised external Quality
Assurance (QA) body, including the preparation of the institutional submissions required.

To deliberate on the submissions of Annual Reports of QF Level 4 programmes from SDPUs
and to provide a summary report of its business and resolutions (in particular, its

recommendations on the major development and strategic plans of SDPUs) to the QAC (and
the Senate) on a regular basis and consult the latter regarding issues with policy implications.



QUALITY ASSURANCE SUB-COMMITTEE ON SUB-DEGREE PROGRAMMES (QF
LEVEL 4)

Membership Composition

Chairperson
A senior academic
Members

Chairperson of Quality Assurance Committee ex

officio
Academic Registrar

5 members (experienced academic/teaching staff
who also serve as the Programme
Director/Department Head) representing the
Sub-degree Providing Units (SDPUs)

2 members of Quality Assurance Committee
(elected by Quality Assurance Committee or
appointed by the Chairperson)

Up to 2 academic/academic-related staff (elected
by Quality Assurance Committee or appointed by
the Chairperson)

2 student representatives (normally one Full-time
student and one Part-time student preferably from
separate SDPUs)

Secretary

Secretary of Quality Assurance Committee
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