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BRI S SR RTRAR - BRDUR U AN ERIZ S T R R 1T 5 - 2258
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BT B E RIS USRI 2 HHlS R oCESE » Bt Oo—EAE
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6 http://www5.cuhk.edu.hk/spcep/quality-manual/
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Annex
THE CHINESE UNIVERSITY OF HONG KONG

ﬂﬂﬂﬂ]ﬂﬂﬂ]ﬂﬂﬂ]mﬂmmﬂm Completed
Action Plan (Sub-degree, Professional and Continuing Education Programmes) 2018/19 — 2020/21
In Progress [Action Plan for the quality audit (sub-degree operations) conducted by the Quality Assurance Council (QAC)]

In response to the recommendation of the quality audit (sub-degree operations) conducted by QAC in November 2017, this Action Plan is framed with close reference to the QAC
audit dimensions and the Template for Action Plan. It is also structured as a continuation of the six audit goal statements (see G1-6 below) identified and the Action Plan 2017
(SM12.01) submitted to QAC. The six areas of enhancement in alignment with the University’s strategic development are clearly stated in Chapter One of the Institutional Submission
(1S) as well as presented in the first QAC Mutual Briefing Session in September 2017.

G1 = Consolidate SPCEP portfolio G4 = Make explicit QA policies and guidelines
G2 = Enhance and re-define the role of CUSCS G5 = Strengthen QA engagement across the institution
G3 = Strengthen governance structure and consolidate the QA framework G6 = Promote QA ownership and peer-assisted and learner-centred culture

The Senate Committee on Sub-degree, Professional and Continuing Education Programmes (Senate SPCEP) is tasked to be the overseeing body of the Action Plan and responsible
for reporting to the Senate and QAC.

Content of Timelines

No Recommendgtion (or Okﬁgg':is\ies Strategies Key Deliverables TL | T2 | T3 | T4 | T5 | T6 R';:;gr? srlsl?llllljty Indlca(t)ol:’ts c(())];nselz(s:)c essful
Affirmation)
Audit Report - Section 1 Governance, Management, University Planning and Accountability
1 | A: Senate SPCEP to * Gl (a) Seamless transition from Action Plan (SPCEP) i Senate SPCEP | QAC’s satisfaction/ feedback
continue the strategic e G2 UEXB to Senate SPCEP (AP1 | [KD_a] (PR4.2) on the Action Plan (SPCEP)
quality enhancement of e G3 of SM12.01)
the University’s sub- (b) Senate SPCEP to revise its
degree portfolio through Action Plan (SM12.01) to
strengthening e continue working on the
engagement and major enhancement items Annual Progress X Senate’s satisfaction/
ownership throughout the proposed in the IS (AP1.4 of | Report of Action Plan feedback on the Annual
institution (para. 1.6) SM12.01); and to [KD_b] (PR4.2) Progress Report of Action
e incorporate additional action Plan
items to address the
affirmations and Identification and CUSCS Senate SPCEP’s satisfactory
recommendations by QAC | prioritization of six feedback on annual progress
Panel (New) areas of CUSCS of the School Development
(c) CUSCS to implement School | Development Plan and Plan
Development Plan (AP7 of established taskforces
SM12.01) for each area [KD_c]
(PR4.2)




R: The University, G4 (a) Formulation of a suite of Launch of computer
through Senate SPCEP, KPIs to guide improvement at | systems for compiling
to review the collection various levels (New) and producing reports
and use of data for (b) Formalization of reporting with KPIs
monitoring and mechanism (AP2 of ¢ Non-CUSIS CID
improvement of SM12.01) [KD1] (PR3.1.2)
programmes, with a view (c) Use of technology to enhance | e CTE database
to articulating a suite of communication (AP3.2 of [KD2] (PR3.1.2)
KPlIs that guide SM12.01) Formalization of
improvement priorities (d) Use of technology to compile | reporting mechanism
and align with the and track KPIs (New) and formats from
Strategic Plan (para 1.10) SDPUs to Senate
SPCEP [KD3]
(PR3.1.2)
Formalization of
reporting mechanism
and formats from
Senate SPCEP to
Senate [KD4]
(PR3.1.2)
A: CUSCS to make better | G2 (@) CUSCS to establish a e Employers’ Survey to

use of comprehensive
data sources beyond
student evaluations
(para. 1.10)

Research and Data Collection
Unit with an annual plan
(New)

(b) CUSCS to establish working
groups to develop long-term
development plans (New)

(c) CUSCS to enhance the use of
CTE results and data
collected from HD/ DFS Exit
Survey (New)

be conducted [KD5]

(PR3.1.3)
¢ PCE Students’

Survey and Focus

Group to be

conducted [KD6]

(PR3.1.3)

e Focus Group for DFS
graduates to be
conducted [KD7]

(PR3.1.3)

e HD Exit Survey to be
enhanced [KD8]

(PR3.1.3)

Senate SPCEP
(i)A pilot run
of CTE
database is in
progress; and
(if)Alignment
of reporting
items of non-
award-bearing
programmes
to Senate
SPCEP isin
progress.

Production of reports with
KPIs at the levels of SDPUs
and Senate SPCEP for
submission to respective
supervising units

CUSCS

o Effective use of feedback to
inform programme
improvement to meet
students’ needs

o Number of surveys and
Focus Groups conducted

e Enhanced HD Exit Survey
Questionnaire




Audit Report - Section 3 Curriculum Design, Programme Development and Approval Processes

4 | R: CUSCS to consider G2 (@) CUSCS to gauge the views e Market trend reports I CUSCS e Number of marketing
making more explicit use of external stakeholders to be produced reports
of data and market (AP7.1 of SM12.01) quarterly [KD9] e Number of Executive
information to inform (b) CUSCS to benchmark with (PR3.1.4) Board meetings for
curriculum design and programmes offered by other | e Benchmarking discussion of data collected
course improvement institutions (New) reports for o Effective use of data and
(para 3.5) (c) CUSCS to formalize programmes to be market information to

reporting of market trends on produced [KD10] inform curriculum design
a quarterly basis (New) (PR3.1.4) and ongoing programme
(d) CUSCS to implementa New | e Application of data improvement
Student Information System collected in New
(New) Programme/
Revision proposals
[KD11] (PR3.1.4)

5 | A: To highly value formal | e G5 (a) CLEAR to assist SPCEPsto | Meetings/ workshops/ IR ekt T CLEAR  Number of meetings/
and informal dialogue e G6 use meta-analysis reports of | consultation sessions to workshops/ consultation
with external programme reviews to be organized for sessions, and number of
stakeholders, as well as support quality enhancement | SPCEPs on participants
student feedback via (AP5.1 of SM12.01) pedagogical o Positive feedback from
SSEQ and CTE as a (b) CLEAR to support SPCEPs implications generated participants
measure to determine to use SSEQ trend analysis to | from good practices
whether programmes are support quality enhancement | and recommendations
meeting their goals (para. (AP5.2 of SM12.01) identified in the meta-

3.9) (c) Formalization of the use of analysis [KD_d]

stakeholders’ feedback as (PR4.3)

well as SSEQ and CTE Meetings to be

results for programme organized for CUSCS

re-approval (New) programmes on
findings of annual
SSEQ and trend
analysis and teaching
and learning
enhancement measures
[KD_e] (PR4.3)
Implementation of e Senate Successful use of
revised programme SPCEP stakeholders’ feedback as
re-approval/ e Re-approval | well as SSEQ and CTE
self-evaluation Committee results to inform re-approval

guidelines [KD_f]
(PR4.3)

decisions




Audit Report — Section 4 Programme Delivery, Including Pedagogical Approaches, Learning Environments and Resources, Scheduling

6 | A: To provide teaching G6 (8) CLEAR, with the supportof | e Meetings/ MR x| x| x CLEAR  Number of meetings/
support services to assist ELITE, to promote eLearning workshops/ workshops/ consultation
teaching staff to create to SPCEPs (AP5.4 of consultations to be sessions, and number of
video-clips (including SM12.01) organized on participants
illustrations via virtual (b) CUSCS to set up eLearning eLearning o Positive feedback from
reality) and training in taskforce to plan eLearning pedagogies, participants
the use of Moodle (para. strategies (New) instructional design e Increased number of
4.5) (c) CUSCS to organize training and eLearning tools courses adopting eLearning

workshops for promoting the [KD12] (PR3.2.2) pedagogies
use of eLearning tools (New) | e Technology support e Increased eLearning
in the production of courseware
eLearning
courseware by
ELITE to SPCEPs
[KD13] (PR3.2.2)
e Training workshops X | X | X CUSCSs e Number of courses utilizing

to be organized for
all CUSCS teaching
staff three times a
year [KD14]
(PR3.2.2)

The use of Moodle
functions to be
increased for CUSCS
courses [KD15]
(PR3.2.2)

online quiz and forum
function of Moodle

e Number of training
workshops and participants




Audit Report - Section 5 Support for Teaching Quality Including Pedagogical Development

7 | A: To provide part-time
staff members with more
online professional
development resources
and to disseminate
tailored good practices
attuned to the
characteristics of the sub-
degree sector (para. 5.8)

Enhance
professional
development
for part-
time
instructors
(New)

(@)

(b)

CLEAR to collaborate with
SDPUs to develop and
manage a website on
teaching resources and good
practice specific to SPCEPs
(New)

CUSCS to develop a
comprehensive training
package in relation to
effective teaching for part-
time instructors (New)

o A website on
teaching resources
specific to SPCEPs
[KD16] (PR3.2.3)

o Web-based
professional
development
modules specific to
SPCEPs [KD17]
(PR3.2.3)

e Provision of a six-
hour online training
programme by
CUSCS for part-time
instructors followed
by an online quiz to
be administered at
the Moodle platform
[KD18] (PR3.2.3)

e Organization of
training workshops
three times a year by
CUSCS [KD19]
(PR3.2.3)

e Production of
e-Modules of the
training workshops
by CUSCS [KD20]
(PR3.2.3)

CLEAR

o Quality of the website
including the number of
good practices to be
identified

o Number of visits of the
website

o Positive feedback from
users

CUSCS

e Participation and
completion rates of online
training by part-time staff
members

o Positive feedback of the
training workshops

o Number of views of
e-Modules produced




Audit Report - Section 6 Student Learning Assessment

8 | R: To progress the eG4 (@) Design of operational details | Adoption of revised
uniform adoption of the e G6 for OBA implementations: criteria for programme
principles and practices Revision of the criteria for approval and
of OBA to learning and programme approval and re-approval [KD21]
assessment across all re-approval to ensure (PR3.2.4)

PCE programmes (para. uniformity in adoption of ¢ Workshops on OBA
6.4) OBA and assessment [KD22] (PR3.2.4)
(Specific of AP4.1 of e Workshops/
SM12.01 to address this consultations on
comment of QAC Panel) assessment practices
(b) CLEAR to promote OBA to under OBA
SPCEPs (AP5.3 of SM12.01) [KD23] (PR3.2.4)
(c) CLEAR to support SPCEPs | Web-based modules on
to enhance assessment criterion-referenced
(AP5.6 of SM12.01) assessment specific to
SPCEPs [KD24]
(PR3.2.4)

9 | R: CUSCS to adopt a G2 (&) CUSCS to formalize a more | e Development and
more structured structured communication adoption of a
framework to integrate framework with EEs for HD standardized
feedback from EE into programmes (New) proforma to inform
the process of programme (b) Re-define the role of EEs of the progress
review and improvement Academic Coordinator as a of the follow-up
(para 6.6) means to strengthening the action [KD_g] (PR4.4)

communication with EEs e Report of

(New) communication with
EEs under the new
framework at
Examination Board
meetings by
Academic
Coordinators [KD_h]
(PR4.4)

10 | A: To adopt the proposed | G4 Revision of relevant part(s) in the | Adoption of the

policy on student access
to examination scripts for
all PCE programmes
(para. 6.7)

Assessment Policy

(Specific of AP4.1 of SM12.01 to
address this comment of QAC
Panel)

revised part(s) in the
Assessment Policy
across all programmes
on student access to
examination script
[KD_i] (PR4.5)

X

Senate SPCEP | All programmes to observe
the OBA criteria for
programme approval and
re-approval

CLEAR o Number of workshops and
attendants
o Number of visits of the
website
o Positive feedback from
users
o Number of courses adopting
criterion-referenced
assessment
CUSCS e Number of action items
completed with reference to
EE’s comments
e Number of communication
records between EEs and
Academic Coordinators
Senate SPCEP | Number of programmes
- Revised having adopted the policy
Assessment
Policy is
under review
by Senate
SPCEP.




11

R: To confirm that the
policies for promoting
standards of academic
discipline are applied
consistently across all
sub-degree provision
(para 6.9)

G4

Revision of relevant part(s) in the
Assessment Policy (Specific of
AP4.1 of SM12.01 to address this
comment of QAC Panel)

Adoption of the

revised part(s) in the
Assessment Policy
across all programmes
for using VeriGuide

[KD_j] (PR4.6)

Senate SPCEP
(i)Revised
Assessment
Policy is
under review
by Senate
SPCEP; and
(i) A pilot run
of VeriGuide
is in progress.

Number of programmes
having used VeriGuide

Audit Report - Section 7 Student Participation and Student Support Services

12 | R: Todevelop a G2 (@) CUSCS to develop a new Development of new CUSCS e All programmes to adopt the
framework for data framework for data tools to measure usage new framework
collection that seeks to collection for full-time rates and satisfaction e Satisfactory response rate
measure usage rates, programmes (New) level [KD_k] (PR4.7) from PCE students
satisfaction levels and (b) CUSCS to enhance the use e CUSCS Executive Board’s
impact of student support of CTE results and data satisfactory feedback on
services across collected from PCE annual progress
sub-degree provision, programmes (New)
including for part-time
students who may
currently have limited
engagement with these
services (para. 7.5)

13 | R: To arrange for G2 CUSCS to formalize a reporting | Statistical report to be CUSCSs o Successful identification of

reporting attrition rates
and explore in detail the
reasons for student
withdrawal (para. 7.7)

mechanism of attrition rate and
reasons for withdrawal (New)

prepared by Registry

per semester
[KD25] (PR3.1.5)

reasons for withdrawal

o Effective use of statistical
data to inform programme
improvement




Audit Report - Section 8 Systems for Acting upon Quality Assurance Data to Make Ongoing Enhancements to Student Learning

14 | A: To use external G5 (@) Re-definition of the focus of | e New cycle of
evaluators, particularly the next cycle of programme programme reviews
in improving programme reviews with the emphasis to be commenced
design and development that policies and procedures [KD_I] (PR4.8)
(para. 8.3) are to be consistently e Information sessions/

followed across all SDPUs online sessions for
(AP6.1 of SM12.01) programmes and
(b) Formulation of an SDPUs [KD_m]
operational plan and a (PR4.8)
working schedule for the
next cycle of programme
reviews (AP6.2 of SM12.01)
(¢) Commencement of a new
cycle of programme reviews
(AP6.3 of SM12.01)
(d) Organization of sessions for
programmes and SDPUs to
better understand the new
landscape and the new
measures in the consolidated
internal QA mechanism
(AP3.1 of SM12.01)

15 | R: To identify ways to G2 (@) CUSCS to enhance the use ¢ Adoption of Revised
collect direct evidence of of EEs’ feedback in relation EE’s Feedback
student learning and to PILOs for HD Proforma with
development, discuss at programmes (New) checklist on PILOs
what level learning is (b) CUSCS to enhance the use for HD programmes

expected, and how all
types of data collected are
explicitly informing the
improvement of each
programme design and
delivery (para. 8.7)

of External Programme
Review to collect feedback
on students’ performance in
relation to PILOs for HD
programmes (New)

[KD26] (PR3.1.6)

e Production of PILOs
Checklist for
External Programme

Review [KD27]
(PR3.1.6)

X

X

Senate SPCEP

- Meetings
with CLEAR
were
conducted to
revise the
programme
reviews
templates,
guidelines,
and
checklist.

o Number of programmes
reviewed

o Number of participants/
visits in information
sessions

CUSCSs
PILOs
Checklist to
be devised
with
reference to
guidelines
and
templates
approved by
Senate
SPCEP.

Effective use of data to
inform curriculum design and
ongoing programme
improvement




Abbreviations and Acronyms

A Affirmation

AP Action Plan 2017 (SM12.01)

CID Class Information Database

CLEAR Centre for Learning Enhancement And Research
CTE Course and Teaching Evaluation

CUSCS School of Continuing and Professional Studies, The Chinese University of Hong Kong
CUSIS Chinese University Student Information System
DFS Diploma in Foundation Studies

EEs External Examiners

ELITE Centre for elLearning Innovation and Technology
HD Higher Diploma

IS Institutional Submission

KDs Key deliverables

KPIs Key performance indicators

OBA Outcomes-based approach

PCE Professional and Continuing Education

PILOs Programme Intended Learning Outcomes

QA Quality assurance

QAC Quality Assurance Council

PR Progress Report to QAC in December 2019

R Recommendation

Re-approval Committee

Committee on Re-approval of Sub-degree, Professional and Continuing Education Programmes

SDPUs

Sub-degree Providing Units

Senate SPCEP Senate Committee on Sub-degree, Professional and Continuing Education Programmes
SSEQ Sub-degree Student Experience Questionnaire
SM Supplementary Material
SPCEPs Sub-degree, Professional and Continuing Education Programmes
Tl 2018 2" half
T2 2019 1%t half
T3 2019 2™ half
T4 2020 1%t half
T5 2020 2™ half
T6 2021 1% half
UExB University Extension Board
19 December 2019
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