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FOR REFERENCE Annex 1

QA Report Proforma for the review year 2015/16

ANNUAL PROGRAMME QUALITY ASSURANCE (QA) REPORT FOR
UGC-FUNDED UNDERGRADUATE PROGRAMME

Programme Name :

IQA Report Rubrics would be made available to facilitate the Faculty/School/AVA Boards’
consideration of QA Reports.

Section a)
Summary of improvement actions made in response to last year’s report
(Maximum one page)

Please refer specifically to each item in last year’s improvement plan, providing an
assessment of the degree to which objectives were achieved, and responding to any
comments or recommendations received on last year’s report.

Progress of follow-up to External Inputs
Please provide the progress update/report on the actions taken in response to the
recommendations received.

ACP

Internationalization initiatives

Please provide the progress update/report on the internationalization initiatives attempted.




Other initiatives

Section b)
Evaluation of key performance indicators (KPIs)

(1) Applications and admissions

JUPAS score in HKALE/HKDSE subjects

Mean admission score

First year intake

Senate quota

Actual intake

% of JUPAS and non-JUPAS

JUPAS

non-JUPAS

No. of JUPAS intake (Band A)

% of JUPAS intake (Band A)

Senior year intake

Senate quota

Actual intake

Senior year intake as % of total intake

Other indicators (Programme may add):

Evaluation:

(if) Medium of instruction
Major courses (For 4-year curriculum)




Two Years Ago
2013-2014

One Year Ago
2014-2015

Review Year

2015-2016

Reference Only

2016-2017

No. of courses (%)

No. of courses (%)

No. of courses (%)

No. of courses (%)

Major courses (Major Required and Elective)

Cantonese

English

Putonghua

Others*

Total

GE courses

Two Years Ago

2013-2014

One Year Ago
2014-2015

Review Year

2015-2016

Reference Only

2016-2017

No. of courses (%)

No. of courses (%)

No. of courses (%)

No. of courses (%)

All GE courses [Show Details

Cantonese

English

Putonghua

Others*

Total

GE Core

Cantonese

English

Putonghua

Others*

Total

University English

English

Total

University Chinese

Cantonese

Putonghua

Total

GE Distributions [Show Details|

Cantonese

English




Putonghua

Others*

Total

Evaluation:

*Qthers include French, German, Japanese, Spanish and Italian.

Show Details - The detailed MOI statistics for GE Core and GE Distribution courses will display after clicking
the button.

(iii) Student performance

Two Years Ago One Year Ago Review Year
KPlIs

2013-2014 2014-2015 2015-2016

Number of graduates

Distribution of academic awards conferred

First Class Honours

Second Class (Division I) Honours

Second Class (Division Il) Honours

Third Class Honours

Pass

Mean GPA of graduates

Performance in Honours Project

Other indicators (Programme may add):

Evaluation:




(iv) Number of students in each concentration within the programme (if applicable)

1.

2.

3.

etc.

Evaluation (if applicable):

(v) Course Feedback Questionnaire

Part I: Quality of Teaching

Aggregated data for
Q.11- I would rate the overall teaching effectiveness of the lecturer as:
Scale:  5:Verygood 4:Good 3: Satisfactory 2: Acceptable 1: Poor

Major courses (For 4-year curriculum)

Major courses (Major Required and Elective)

Semester 1

Semester 2

Semester 3

GE courses



Three Years Two Years | One Year Ago| Review Year
Ago Ago 2014-2015 2015-2016
2012-2013 2013-2014

Standard Standard Standard Standard

Mean | Median |Deviation| Mean | Median |Deviation| Mean | Median [Deviation| Mean | Median (Deviation

All GE courses:

Semester 1

Semester 2

Semester 3

GE Core

Semester 1

Semester 2

Semester 3

University English

Semester 1

Semester 2

Semester 3

University Chinese

Semester 1

Semester 2

Semester 3

GE Distributions [Show Details|

Semester 1

Semester 2

Semester 3

Part 11: Reflection on learning

Theme 1: Intended Learning Outcome

Aggregated data for

Q.12 - I had a clear idea of what | was to learn.

Q.13 - I found that what I learnt was what | had expected of this course.

Q.18 - I was given a clear idea of what | had to be able to do with the topics learnt.

Q.19 - Topics covered in the course addressed what | understood the course was meant
to be.

Scale:  5: Strongly agree  4: Agree 3: Neutral 2: Disagree  1: Strongly disagree



Major courses (For 4-year curriculum)

Major courses (Major Required and Elective)

Semester 1

Semester 2

Semester 3

GE courses

All GE courses:

Semester 1

Semester 2

Semester 3

GE Core [Show Detail

Semester 1

Semester 2

Semester 3

University English

Semester 1

Semester 2

Semester 3

University Chinese

Semester 1

Semester 2

Semester 3

GE Distributions [Show Detail




Semester 1

Semester 2

Semester 3

Theme 2: Teaching and Learning Activity

Aggregated data for

Q.14 - The teaching and learning activities provided me the opportunities to learn
through active participation.

Q.15 - The teaching and learning activities helped me learn what I was supposed to
learn.

Q.16 - Instructions for learning activities were clear and specific.

Q.22 - The teaching and learning activities addressed my learning needs.

Scale:  5: Strongly agree  4: Agree 3: Neutral 2: Disagree  1: Strongly disagree

Major courses (For 4-year curriculum)

Major courses (Major Required and Elective)

Semester 1

Semester 2

Semester 3

GE courses

All GE courses:

Semester 1

Semester 2




Semester 3

GE Core

Semester 1

Semester 2

Semester 3

University English

Semester 1

Semester 2

Semester 3

University Chinese

Semester 1

Semester 2

Semester 3

GE Distributions [Show Details

Semester 1

Semester 2

Semester 3

Major courses (For 4-year curriculum)
Theme 3: Assessment Method

Aggregated data for

Q.17 - The assessment standards were clear enough to help me self-assess the quality of
my work.

Q.20 - I have achieved what | was supposed to learn in this course.

Q.21 - I received useful information or feedback on how well I was doing in this course.

Q.23 - The assessment methods addressed what | was supposed to learn.

Scale:  5: Strongly agree  4: Agree 3: Neutral 2: Disagree  1: Strongly disagree

Major courses (For 4-year curriculum)

Three Years Two Years | One Year Ago| Review Year
Ago Ago 2014-2015 2015-2016
2012-2013 2013-2014

Standard Standard Standard Standard

Mean | Median |Deviation| Mean | Median |Deviation| Mean | Median |Deviation| Mean | Median |Deviation

Major courses (Major Required and Elective)




Semester 1

Semester 2

Semester 3

GE courses

Three Years Two Years | One Year Ago| Review Year
Ago Ago 2014-2015 2015-2016
2012-2013 2013-2014

Standard Standard Standard Standard

Mean | Median |Deviation| Mean | Median |Deviation| Mean | Median |Deviation| Mean | Median (Deviation

All GE courses:

Semester 1

Semester 2

Semester 3

GE Core

Semester 1

Semester 2

Semester 3

University English

Semester 1

Semester 2

Semester 3

University Chinese

Semester 1

Semester 2

Semester 3

GE Distributions [Show Details|

Semester 1

Semester 2

Semester 3

Show Detailg - The detailed CFQ data for GE Core and GE Distribution courses will display after clicking the

button.

Evaluation:
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This section should include a report on the major issues identified from the student
feedback, the corresponding improvement/actions taken within the reporting period and
the follow-up mechanism adopted by the Instructor(s)/Programme to inform students of
the improvement/actions taken to close the feedback loop within the reporting period.

For long-term actions, please also report in Section (d).

(vi) Outcomes

Graduate employment rate (full-time and self-employed)

Percentage of graduates entering full-time further education for

Sub-degree / Degree

Taught postgraduate

Research degree

Other qualification

Gross average starting salary

Other indicators (Programme may add):

Evaluation:

Section c)

This section should include a summary of evidence collected on the achievement of
PILOs, including an assessment of strengths and weaknesses revealed by this analysis.
This section should also include a discussion of the follow up on any unresolved
programme-related issues from the ACP report. It would be beneficial to include
comments/recommendations of Departmental Academic Advisors (DAAs)) and

11




Programme Advisory Committee in the evaluation of PILOs in this section and report

the related improvement plans in Section (d) of the QA Report.

(Maximum three pages)

Section d)

Plan for improvement
This section should include an itemized list of proposed improvement actions, with
measurable objectives/targets and timelines for each action. These should address the

weaknesses and opportunities identified in the earlier sections.

(Maximum one page)

Overview:

Follow-up to CFQ results
This section should include a detailed action plan in follow-up to the student feedback
collected via the CFQ exercise of which the improvement progress would require a
longer term of monitoring.

Issues identified

Improvement
and rationale

action

Measurable

objectives / targets

Time Frame

12




Follow-up to External Inputs

This section should include a detailed action plan to follow up on the external inputs
collected from the recent ACP visit, the Departmental Academic Advisor (DAA) and the
Programme Advisory Committee.

ACP

Programme Advisory Committee

Other external inputs

Internationalization initiatives

This section should include the internationalization initiatives in the following areas: (1)
strategies; (2) international benchmarking; (3) curriculum development; (4) learning
opportunities; (5) student recruitment and integration; and (6) staffing arrangements.

13




Other initiatives

Section e)

Comments from the Faculty/School/AVA Board

This section should summarise the main comments/observations of the Board, based on
their discussion of the Report. This should include any recommendations made to the
Programme.

(Maximum one page)

Section f)

Programme Reponses to Faculty/School/AVA Comments

This section should include programme responses to the comments/recommendations
made by respective Dean/Director of AVA.

(Maximum one page)

14



Annex 2

Pan-university Standards for Adoption of e-Pedagoagies for Effective
Teaching and Learning

Introduction

In response to the feedback collected from the University-wide survey of the Pan-university
Standards and subsequent to the suggestion made by the UGC for the University to adopt a
set of minimum standards for the use of an e-learning platform, this revised version of the
Standards is provided for further consideration. The Standards are intended to provide a
framework to facilitate the adoption of e-pedagogies in developing students to be active and
self-directed learners/life-long learners and enhancing their learning experience while still
catering for diversity and flexibility in e-pedagogical practices.

E-pedagogy can be broadly defined as “learning design that incorporates educational quality,

values and effectiveness of teaching, learning and assessment activities supported by
technology™, i.e. e-learning. E-learning is not simply a matter of delivering a traditional
course online. It is about using technology to add value to the student learning experience
through fostering new modes of learning, facilitating learning across formal and informal
contexts, internationalising the student learning experiences through collaboration with local

and overseas counterparts, etc.

Framework for Pan-university Standards for Adoption of e-Pedagogies

It is understood that a single, generic model cannot cater to the variety of teaching and
learning approaches and disciplinary differences among our colleagues. The Standards are
thus not meant to be prescriptive in terms of the particular technologies used, but embracing
the diversity and flexibility in e-pedagogical practices. The intention of the following
framework is to give colleagues some guidance in their adoption of emerging e-pedagogies
S0 as to provide the best possible learning experience for our students.

Application Goals/Benefits Level of use
Basic (minimum standard) Advanced
Dissemination of | enable students to access course hosting up-to-date course NA
information information anywhere, anytime information such as course

outlines, course intended learning
outcomes, assessment tasks &
rubrics

(Remark: While some colleagues
may wish to use alternative
platforms for hosting course
materials, it is advisable to add
appropriate links to the

University ’s LMS to ensure student
access to resources)

Tools available:

At University

BUMoodle (https://buelearning.hkbu.edu.hk), Library Homepage (http:/library.hkbu.edu.hk); Google Drive
(https://drive.google.com), Google classroom (https://classroom.google.com); etc.

Public

Edmodo (https://www.edmodo.com) Wordpress (https://wordpress.com); Wikispace
(https://www.wikispaces.com), Weebly (https://www.weebly.com); etc.

Repository of enable students to engage in self- hosting learning and teaching NA
learning and paced, self-directed learning materials, library resources,

teaching references, etc.

resources (Remark: While some colleagues



https://buelearning.hkbu.edu.hk/
http://library.hkbu.edu.hk/
https://drive.google.com/
https://classroom.google.com/
https://www.edmodo.com/
https://wordpress.com/
https://www.wikispaces.com/
https://www.weebly.com/

may wish to use alternative
platforms for hosting course
materials, it is advisable to add
appropriate links to the

University ’s LMS to ensure student
access to resources)

Tools available:

At University

BUMoodle ( https://buelearning.hkbu.edu.hk), Library Homepage (http:/library.hkbu.edu.hk); Google Drive
(https://drive.google.com), Google classroom (https://classroom.google.com); etc.

Public

Edmodo (https://www.edmodo.com) Wordpress (https://wordpress.com); Wikispace (https://www.wikispaces.com),
Weebly (https://www.weebly.com); etc.

Learning enhance students’ engagement in facilitating discussion and 1. facilitating deep learning through
engagement learning within and beyond formal reflection within and beyond flipped classroom;
classroom settings classroom 2. internationalising student learning

experience through team-teaching
with overseas universities
(Internationalisation at Home,
laH);

3. engaging students in collaborative
work with their overseas
counterparts;

4. facilitating students’ independent
study via technology; etc..

Tools available:

At University

BUMoodle (https://buelearning.hkbu.edu.hk); Polycom (conference tool available at ACC209 for discussion);
Panopto (http://chtl01.hkbu.edu.hk) (to record the materials before class); Google Drive (https://drive.google.com)
Google classroom ( https://classroom.google.com); FutureLearn (https://www.futurelearn.com); etc.

Public

Skype (https://www.skype.com); Facebook (https://www.facebook.com/); Diigo (a web-based collaborative
annotation tool for close reading of web resources https://www.diigo.com); Nearpod (enhancing classroom
interaction and assessment with mobile devices https:/nearpod.com), etc.

Assessment and enable students to reflect on their 1. facilitating collection of major facilitating student reflection through
feedback learning through assessment tasks assignments development of learning portfolios,
and timely feedback 2. providing timely feedback on etc.
student performance

Tools available:

At University

BUMoodle (https://buelearning.hkbu.edu.hk); Polycom (conference tool available at ACC209 for discussion);
Panopto (http://chtl01.hkbu.edu.hk) (to record the materials before class); Qualtrics (http://hkbu.qualtrics.com);
Mahara (Moodle plugin) Google Drive (https:/drive.google.com) Google classroom (
https://classroom.google.com); etc.

Public

Facebook (https://www.facebook.com); Plickers (soliciting student responses through mobile

devices https://www.plickers.com); Kahoot (gamify assessment tasks with mobile devices http://getkahoot.com);
Nearpod (enhancing classroom interaction and assessment with mabile devices https://nearpod.com); Mentimeter
(http://www.mentimeter.com); etc

Development of enable teachers to reflect on and archiving and updating learning 1. Adopting/developing new e-

teaching improve their practices and teaching resources in the pedagogies;

portfolio repository 2. sharing good practices through
communities of practice, etc.

Tools available:

At University

BUMoodle (https://buelearning.hkbu.edu.hk), Library Homepage (http://library.hkbu.edu.hk); Google Drive
(https://drive.google.com), Google classroom (https://classroom.google.com); Mahara ( https://mahara.org) etc.
Public

Edmodo (https://www.edmodo.com) Wordpress https://wordpress.com); Wikispace (https://www.wikispaces.com),
Weebly (https://www.weebly.com); etc.

Staff Development and Technical Support to Facilitate the Adoption of e-Pedagogies

Many agencies (people, departments, units) in the University are pivotal to the success and
achievement of the adoption of e-pedagogy through support, development and
implementation via the following two areas.


https://buelearning.hkbu.edu.hk/
http://library.hkbu.edu.hk/
https://drive.google.com/
https://classroom.google.com/
https://www.edmodo.com/
https://www.wikispaces.com/
https://www.weebly.com/
https://buelearning.hkbu.edu.hk/
http://chtl01.hkbu.edu.hk/
https://drive.google.com/
https://classroom.google.com/
https://www.skype.com/
https://www.facebook.com/
https://www.diigo.com/
https://nearpod.com/
https://buelearning.hkbu.edu.hk/
http://chtl01.hkbu.edu.hk/
http://hkbu.qualtrics.com/
https://drive.google.com/
https://classroom.google.com/
https://classroom.google.com/
https://www.facebook.com/
https://www.plickers.com/
http://getkahoot.com/
https://nearpod.com/
http://www.mentimeter.com/
https://buelearning.hkbu.edu.hk/
http://library.hkbu.edu.hk/
https://drive.google.com/
https://classroom.google.com/
https://www.edmodo.com/
https://wordpress.com/
https://www.wikispaces.com/
https://www.weebly.com/

(A) Staff Development

Provision of continuing professional development (CPD) for all staff to ensure colleagues
are introduced to the potential of e-pedagogies whilst exploring the broader theory and
practice could support achievement in these areas. Possible CPD opportunities include:-

i Organising related e-tools training sessions for support and academic staff in the
form of face-to-face training workshops or online teaching materials / videos
/ webinars etc.

ii. Awareness of and engagement with other new technologies through various
workshops with experience sharing.

iii. Provision of appropriate funding or extra TA staffing for supporting resources.

(B) Technical and Pedagogical Support

Office of Information Technology (ITO) will be responsible for the central I.T. provision
of core academic systems and services, including administration of the Learning
Management System (BUMoodle) and the network infrastructure, for both campus and
internet access, will support the aims and objectives of the adoption of e-pedagogy.
Please refer to http://ito.hkbu.edu.hk/ for details of the services provided by ITO. Hotline
support (Technical) can be contacted via 3411-7899.

Centre for Holistic Teaching and Learning (CHTL) will be responsible for the provision
of pedagogical support, training and advice on using the listed e-tools available in the BU
eLearning website: http://chtl.hkbu.edu.hk/elearning/ where regular updates will be
performed. Hotline support (Pedagogy) can be contacted via 3411-5348.

The University Library will be responsible for providing advice and support on using the
e-resources and online research tools available through the Library website:
http://library.hkbu.edu.hk. Their Information Desk can be reached at 3411-7363.
Alternatively, faculty may contact the Liaison Librarian assigned to their Department for
detailed help and advice: http://library.hkbu.edu.hk/about/contact_liaison.html.

(C) Teaching Development Grant (TDG) for Supporting Innovative e-Pedagogy
Application

Colleagues are encouraged to apply for TDG, details please refer to website:
http://chtl.hkbu.edu.hk/main/teaching_grants/ for innovative e-pedagogy application to
enhance students’ engagement in learning within and beyond formal classroom setting.

e-Learning Committee
May 2017
(Endorsed by the Senate on 29 May 2017)

! University of Warwick (2007) http://www2.warwick.ac.uk/services/Idc/resource/eguides/pedagogies/


http://ito.hkbu.edu.hk/
http://chtl.hkbu.edu.hk/elearning/
http://library.hkbu.edu.hk/
http://library.hkbu.edu.hk/about/contact_liaison.html
http://chtl.hkbu.edu.hk/main/teaching_grants/
http://chtl.hkbu.edu.hk/main/teaching_grants/
http://www2.warwick.ac.uk/services/ldc/resource/eguides/pedagogies/

Annex 3

HONG KONG BAPTIST UNIVERSITY

Annual Report to Senate on Student Appeal and Complaint

Points to note

1) This report aims to provide the Senate with an overall analysis of the number, types, trends and outcomes of student appeals/complaints together with historic data
indicating annual trends.

2) Faculties/Schools/AVA are responsible for collecting data from their Departments/Programmes and compile data reports at the Faculty/School/Academy level for
submission to the respective committees.

3) A separate data report should be prepared and submitted to each respective committee according to the type of cases (i.e. academic (URC/TPRC/RPSC) vs. non-
academic (SAC)) and the study level (i.e. Ug to URC; TPg to TPRC; RPg to RPSC).

Submitted by: ) Faculties/Schools/AVA (*ARTS/BUS/SCM/COMMI/SCI/SOSC/AVA/SCE via:  kbsc  hprcr Hurc: sac
n *Delete as appropriate *Select ONE only
-] RPSCviaRC
] TPRCviaQAC
] URC via QAC

I. Academic (] Ug* [1 TPg* [0 RPg)
+Select ONE only

a) Categories of Appeals AY2015/16 AY2016/17 AY2017/18
No. of No. Of No. of No. of No. Of_ No. of No. of No. Of No. of
Cases Substarltlate Success Cases Substantiate | Success Cases Substantiate | Success
d Cases” (90) | Cases (%) d Cases” (9%0) | Cases (%) d Cases” (%) | Cases (%)
sample 12 9(75%) | 6(50%) 12 9(75%) | 6(50%) 12 9(75%) | 6 (50%)
Plagiarism

Exam Cheating

Grade Appeal |Departmental/Programme-based”
Health Problems

Financial Difficulty

Urgent Family Affairs

Calculation Errors

Others (please specify in separate entries) Data not yet available
University Central

Health Problems

Financial Difficulty

Urgent Family Affairs

Calculation Errors

Others (please specify in separate entries)

Repeat Studies




Academic Dismissal

Others (please specify in separate entries)

Total

b) Categories of Complaints

Academic Departmental/Programme/Faculty-based”™
Matters Supervision

Others (please specify in separate entries)
University Central

Supervision

Others (please specify in separate entries)

Data not yet available

N/A N/A

Policies Departmental/Programme/Faculty-based”™
Department/Programme/Faculty-wide
University Central

University-wide

Others (please specify in separate entries)

Total

#Substantiated cases are those supported by reasonable evidence for consideration

"To avoid double-counting of cases at the University level, the data reported at Department/Programme/Faculty level should have excluded cases which were substantiated and reported to the University Central

Overall analysis/observations on academic appeals and complaints




I1. Non-academic (For ALL levels of study)

a) Categories of Appeals AY2015/16 AY2016/17 AY2017/18
No. of No. Of. (e No. of No. Of. N No. of No. Of- No. of
Cases Substarltlate Success Cases Substantiate | Success Cases Substantiate [ Success
d Cases” (%) | Cases (%) d Cases” (%) | Cases (%) d Cases” (%) | Cases (%)
sample 12 9 (75%) 6 (50%) 12 9 (75%) 6 (50%) 12 9 (75%) 6 (50%)
Decision of the Panel on Disciplinary Cases
Decision of the Hall Disciplinary Procedures
Others
Total
b) Categories of Complaints
Against staff (Academic) .
- - Data not yet available
Against staff (Non-Academic)
Against other students
Against campus facilities N/A N/A
Against financial arrangement
Others
Total

#Substantiated cases are those supported by reasonable evidence for consideration

Overall analysis/observations on hon-academic appeals and complaints

(Date)

Version: July 2017






