

Appendix II

To:

University Grants Committee

Recurrent Funding for Knowledge Transfer Activities 

in the 2009/10 to 2011/12 triennium
INITIAL STATEMENT
表單的頂端
	Name of Institution
	     


	Contact Person for Correspondence

	Name
	     

	Position
	     

	Address
	     


	Email
	     

	Telephone
	     


表單的底部
Part A:  Overall Knowledge Transfer Strategy
	1. Summarise the key aspects of the institution’s overall knowledge transfer strategy for the medium and long term, including – 

(a) Priority aims and intended outcomes within a specified timeframe;

(b) Relationship with the institution’s role and mission and the institutional strategic plan;

(c) Main activities (e.g. contract research, enterprise education, CPD courses);

(d) Target sectors (e.g. particular business sectors, SMEs, public service of any particular geographical focus or NGOs) and communication strategies with stakeholders;

(e) Main funding sources

	

	Max. 800 words



	2. Describe the rationale and evidence relied upon to formulate these strategies including the extent to which:
(a) the current strategy represents a continuation of, or a departure from, previous strategies (if any);

(b) the strategy maintains existing capacity for knowledge transfer or seeks to develop new capacity; if the latter, what are those new capacities; and

(c) the strategy takes into account best practices or lessons learnt from knowledge transfer activities in the local or overseas higher education sector.

	

	Max. 450 words



	3. Describe your approach to collaboration (incl. with business, government or community partners or other higher education institutions) in the development of strategy, in the process of enhancing institutional capacity, and in the delivery of front-line knowledge transfer activities.  Are these partnerships building upon existing alliances, or new partnerships will be established within the triennium?  How will the partners contribute to add to the economic and social impacts, and the value for money?

	

	Max. 300 words



Part B:  Planned Use of the Knowledge Transfer Funding

	4. Inputs.  How do you plan to spend the allocation of the Knowledge Transfer funding in the triennium?  Is the Institution going to set aside any of its own funding to match the efforts supported by this new Knowledge Transfer funding?  Please fill in Table 4.1 by category of expenditure, and describe the spending plans (including the priorities, objectives and details of the relevant activities) in the text box provided below.  Please use Table 4.2 to illustrate any changes in management and organisational structures within the institution to support these plans.

	

	Max. 500 words



Table 4.1
	Activities
	Distribution of Knowledge Funding Allocation ($’000)

	
	2009/10
	2010/11
	2011/12

	Dedicated staff for Knowledge Transfer (salaries and other costs)
	     
	     
	     

	Support for academic staff to engage in Knowledge Transfer activities (including buying out academic time)
	     
	     
	     

	Training / Staff development for academics
	     
	     
	     

	PR / marketing activities (including travel but excluding internal staff costs)
	     
	     
	     

	Seed or proof of concept funds
	     
	     
	     

	Other pump-priming expenditure (please specify:  )
	     
	     
	     

	Investment in spin-out companies (please specify nature of company:   )
	     
	     
	     

	Others (please add additional rows, and describe, if significant)
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	Sub-Total (as advised in the main body of this note at Annex) 
	     
	     
	     

	Institution’s own funding earmarked for the above activities
	     
	     
	     

	TOTAL
	     
	     
	     


Table 4.2
	Before utilising the new funding
	After utilising the new funding

	     

	     


	5. What approaches are you taking to improve performance in Knowledge Transfer (e.g. through policies, improvements to processes or practices, specific staff developments or activities to draw on and share good practice)?  How do you seek to engage academic staff in Knowledge Transfer activities and forge the necessary culture within the institution to achieve the desired outcomes of your plans?

	

	Max. 800 words



Part C:
Impacts and Outcomes expected

	6. Outputs.  Are you able to associate any of the new funding allocation with specific Knowledge Transfer activity outputs (e.g. ring-fenced funds for capacity-building and support of enterprise education, schemes to embed industry or public professionals in departments of the institution, CPD courses, consultancy support, collaborative research, creation and licensing of intellectual property rights)?  If so, please describe with indications of levels of funding.

	

	Max. 250 words



	7. Coherence.  Explain how this funding allocation in general and the planned distribution listed in Table 4.1 above will support the implementation of your strategy as described in Part A; and whether the new funding will make a distinctive contribution in comparison with other funding sources; if so, what and why?

	

	Max. 500 words



	8. Impact.  What are the expected outcomes, benefits, and economic and social impacts of your plans when materialised?  Do they, and if so how, respond to any identified or potential socio-economic development agenda of Hong Kong?  How will such impacts be measured and evaluated, and how does such evaluation inform future strategy and activity?

	

	Max. 800 words



	9. Performance Targets and Measurement.  How does your institution monitor and evaluate its progress in knowledge transfer?  And how can the effectiveness of such monitoring mechanism be examined?  Please give the best estimate of your targets in the performance indicators listed in Table 9.1 (see Appendix III for detailed definitions).  Have key performance indicators for the knowledge transfer activities of your institution (other than those listed in Table 9.1) been defined?  If so, please list them and their definitions, together with your annual targets, in Table 9.2 below.

	

	Max. 400 words



Table 9.1
	Performance Indicators
	2008/09

(pre-funding)
	2009/10
	2010/11
	2011/12

	Number of patents filed in the year 

(with breakdown by country and type)
	     
	     
	     
	     

	Number of patents granted in the year

(with breakdown by country and type)
	     
	     
	     
	     

	Number of licenses granted

(with breakdown by type)
	     
	     
	     
	     

	Income (on cash basis) generated from intellectual property rights
	     
	     
	     
	     

	Expenditure involved in generating income from intellectual property rights
	     
	     
	     
	     

	Number of economically active spin-off companies (with breakdown by type)  

(For 2008-09, please use a separate sheet to specify the nature of business, year of establishment, and size of employment for each spin-off company.)
	     
	     
	     
	     

	Net income generated (or net loss arising) from spin-off companies
	     
	     
	     
	     

	Number of collaborative researches, and income thereby generated
	     
	     
	     
	     

	Number of contract researches (other than those included in “collaborative researches” above), and income thereby generated
	     
	     
	     
	     

	Number of consultancies, and income thereby generated
	     
	     
	     
	     

	Number of pro bono research or consultancies
	     
	     
	     
	     

	Number of student contact hours in short courses or e-learning programmes specially tailored to meet business or CPD needs
	     
	     
	     
	     

	Number of equipment and facilities service agreements, and income thereby generated
	     
	     
	     
	     

	Number of jobs created through the new Knowledge Transfer funding
	     
	     
	     
	     


Table 9.2
	Other Performance Indicators
	2008/09

(pre-funding)
	2009/10
	2010/11
	2011/12

	(Please state the name of the performance indicator and describe in detail its definition, how it is to be counted, and how it can be audited.  Use a separate sheet to substantiate if necessary.)
	     
	     
	     
	     

	     
	     
	     
	     
	     


Part D:  Additional Information

	10. What do you consider to be the key strengths and risks of your plans?  How do you plan to leverage upon the former, and mitigate the latter?

	

	

	Max. 500 words



	11. Please briefly describe one of your “flagship” knowledge transfer initiatives (which may include strengthening internal structure for enhancing overall institutional capacity in knowledge transfer) that will be supported by the new Knowledge Transfer funding allocation.

	

	Max. 250 words



	12. Are there any additional comments you would like to make on any matter related to your Knowledge Transfer strategy and/or your planned use of the new Knowledge Transfer funding allocation?

	

	Max. 250 words



**************************

I hereby approved the above Initial Statement for submission to the UGC as the basis for release of Knowledge Transfer funding allocation to my institution for the 2009-12 triennium.

	     
	
	     

	Date of Submission
	
	Signature of Head of Institution


END
