Disbursement, Accounting and
Monitoring Arrangements for Funding Schemes
Administered by the Research Grants Council

These guidelines set out the disbursement, accounting and
monitoring arrangements for funding schemes administered by the Research
Grants Council (RGC). Grant recipients and their respective institutions
should observe the requirements in the guidelines and check with the UGC
Secretariat where clarification is needed.

Funding Schemes

2. Funding for the RGC is provided by the Government through the
University Grants Committee (UGC) in the form of Earmarked Research Grant
(ERG), and if necessary, supplemented from the UGC Central Allocation Vote.
The ERG is disbursed in four main segments to support the academic research
by staff of the UGC-funded institutions:

(A) Direct Allocation Grant

(B) General Research Fund

(C) Collaborative Research Fund

(D} Grants under the Joint Research Schemes

Starting from 2005/06, the Government earmarked an annual allocation of $20
million to the RGC for promoting public policy research in the higher
education sector. The Central Policy Unit provides this funding allocation
under two funding schemes:

(E) Public Policy Research funding scheme and
(F) Strategic Public Policy Research funding scheme

Roles of the Principal Investigators and sponsoring institutions

3. RGC grants, though awarded to specific projects in the names of
individual Principal Investigators (PIs), are actually grants allocated to
institutions. While the PI is held responsible for the overall management,
implementation and completion of a research project, the sponsoring institution
is also required to assume the important role of managing the projects and
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putting in place a due internal monitoring system. Whenever irregularities
have been detected, institutions have the responsibility in rectifying and
following up the cases closely. Where the RGC’s approval and advice is
required to be sought, institutions are expected to exercise their judgement to
ensure that only fully justifiable cases are recommended to the RGC for
consideration.

(A) Direct Allocation Grant
Disbursement arrangement

4. Direct Allocation Grant is allocated directly to the institutions to
support small projects costing less than $200,000 each, carried out by new and
junior faculty members on a competitive basis. It is normally released to
institutions in two instalments (75% in July and 25% in April of the following
year). No specific condition is set for the institutions and they have the
discretion in the use of this grant. Institutions are expected to demonstrate
fairness and rationality in their internal policies for the allocation of this grant.

Monitoring arrangement

5. Institutions are required to report on the grants disbursement and
number of projects funded by Direct Allocation Grant in their “Annual Report
on Research Activities” which is normally submitted to the RGC in
October/November each vear.

(B) General Research Fund
Disbursement arrangement

6. The major proportion of the ERG is allocated on the basis of
competitive bids by the institutions for academic research projects under the
General Research Fund (GRF) exercise. The grants are awarded via a process
of external peer review. Funding approved under the GRF exercise is
allocated to institutions, not to individual PIs. They are normally released in
two instalments (75% in July and 25% in April of the following year),
depending on individual cases and subject to specific conditions.



Accounting arrangements
Approved scope

7. Institutions should ensure that the RGC grants are used
appropriately and reasonably within the approved scope and timeframe. In
principle, all research grants awarded/administered by the RGC should
primarily be used in undertaking research work in Hong Kong, and that any
outsourcing of work amounting to “sub-contracting research work out of Hong
Kong” should be strictly prohibited. Nevertheless, it would be legitimate for
the PIs to use the grant for data collection outside Hong Kong if this is a
necessary and justified part of the research, and the RGC would consider such
requests on a case-by-case basis, having regard to the merits and justifications
provided by the PL

(a) Research Support Staff

Funding support may be provided for the remuneration of
research support staff like Senior Research Assistants and
Research Assistants, who assist in conducting research work of
RGC funded projects concerned and are remunerated with salary.
RGC grants must not be used to remunerate PlIs and
Co-Investigators (Co-Is) or to subsidise their salaries, including
honerarium, in any way.

(b) Relief Teacher

In very exceptional circumstances and upon detailed and sound
justifications, the RGC will provide limited funding for
supporting a relief teacher for the purpose of releasing the PI of a
project for research. The funding is an earmarked sum, out of
the approved project grant, for hiring a relief teacher at the
institution.  This earmarked amount is not transferable and
should not be used to meet other items of expenses of the
approved project,



(c) Provision of Research Experience for Undergraduate Students

The tunding is an earmarked sum for providing an undergraduate
student helper with a monthly allowance of up to $2,500 for a
maximum of ten months on a matching basis (i.e. the RGC and
the institution will each contribute $1,250 per month).  This
amount is not transferable and should not be used to meet other
items of expenses of the approved project. To provide
comprehensive research experience, the undergraduate student
helper should be the same one throughout the project. Change
of the undergraduate student helper requires RGC’s prior
approval and justifications should be provided. Monitoring of
the undergraduate students’ participation in the research projects
is the joint responsibility of the PIs and the institutions. The
results of the undergraduate students’ participation in the research
projects must be included in the annual progress reports and
completion reports of the projects.

(d) Equipment

Specialised equipment essential for the approved project and not
otherwise provided by the institution will be funded.
Institutions may however be expected to meet part of such cost if
the equipment will be available for other research projects or
teaching during the project’s duration. Upon completion of the
approved project, the equipment acquired can be redeployed at
the discretion of the institution. Institutions should report such
internal redeployments of major items of research equipment
(costing $500,000 and over) to the RGC. The RGC may
consider possible redeployment of such major equipment items
for use by other institutions where appropriate or practicable.
Should an approved project be terminated for any reason, the
RGC reserves the right to redeploy any equipment acquired by
the RGC grants.

Notwithstanding that the approved projects are fully funded or
the equipment items have been included in the research



(e)

()

proposals, the PIs and the institutions must not use the RGC
grants to purchase:

(i) personal electronic devices such as cell phones, iPod, MP3
Players, digital cameras and PDAs; and

(ii) standard equipment such as desktop PCs, servers, laptop
computers, printers and scanners and standard software /
software licence / dataset known to be available, or
reasonably expected to be provided in the institutions, except
with sound justifications as approved by the RGC,

Travel/Conference Grant

On request, a conference grant of $12,000 per year is given to
encourage the PI / Co-I and other research personnel (research
students / Research Assistants / Research Fellows / Postdoc)
engaged in the approved project to meet travelling and associated
expenses for attending recognised international conference(s) to
deliver paper(s) related to the project. The conference grant is
part of the one-line vote for the project and need not be accounted
for separately.

Infrastructural Support/Overheads

Approved projects may be funded fully or partially by the RGC.
Where required, institutions may top-up partially funded projects
from other funding sources to ensure that these projects can
realistically work towards their goals. Apart from contributions
towards specialised equipment, institutions can provide necessary
infrastructural and overheads supports such as normal academic
equipment, consumables (consumable research materials,
however, may be funded by the RGC grant as necessary),
postage, fax, stationery, reference books, overseas telephone
charges etc. to the approved projects.  Starting from 2009/10, an
additional 15% of the project grant awarded will be allocated to
the institutional management as on-costs. Institutions should
use the on-costs to cover indirect costs.



On approval of new projects

8. Institutions are required to create a reserve account, to which
unexpended grant balances for active projects will be transferred at the end of
the academic year, to be carried forward to the following year, or to the next
triennium.

9. A project grant 1s, unless otherwise stated, a one-line vote
without further division into sub-allocations. Virement between approved
budget items within the same project does not require RGC’s approval. If a
PI wishes to spend the money on an item that is not covered by the approved
budget, he / she has to seek the approval from the RGC on this new item via the
Electronic System. Virement between projects are not allowed.

10. The official start date for all the newly approved projects will be
1 January of the following year, unless the PI advises an earlier date. Project
grants must not be expended earlier than the project commencement date.
Any deferral beyond 1 January will require the prior approval from the RGC.
Under no circumstances will a project be allowed to be deferred beyond 12
months of the announcement of the funding results. If the project does not
commence within 12 months of the announcement of the funding results, the
RGC will withdraw the funding support. PIs have the discretion to decline a
grant before commencement of the project if they do not consider it viable to
carry out the projects. The RGC will not attach any penalty to such cases.

11. To enable easy data retrieval, the PIs of newly approved projects
are required to submit essential data via the Electronic System by the first
working day of October. The essential data cover the information provided
by Pls on revised project estimates including funding provided from other
sources, revised start / scheduled completion dates, PIs’ Chinese names and
Chinese project titles etc.

12. In case a project budget is substantially reduced and the PI does
not decline the grant, the PI concerned is required to submit via the Electronic
System the revised objectives or work programme together with the revised
budget for consideration by the appropriate RGC panel by the first working day
of October. Comments by the RGC on the revisions will be provided to the PI
through the institution as soon as practicable. In any event, a PI should only
accept a grant when he is satisfied that the funding approved by the RGC plus

6



other resources available will be sufficient for the completion of the project.
For on-going projects, requests for revision of project objectives should be
separately submitted to the RGC for consideration as and when deemed
necessary (see paragraph 24 (d)).

On termination / completion of projects

13. For cases where the PI becomes ineligible for the grant (e.g. on
prolonged no-pay / professional leave / leaving Hong Kong / incapable of
managing the project) prior to the completion of the project, the project should
normally be considered as terminated unless a suitable Co-I who has been
involved in the project since commencement is available and considered
suitable by the RGC to take over the role of PI. Institutions should notify the
RGC as soon as the PI’s departure / leave has been confirmed and the project
account should be frozen at the same time.

14. The following accounting rules should be observed in handling
project termination:

(a) Once the project account is frozen, both the PI and the institution
are obliged to cease immediately committing or incurring new
expenditures under the account except for committed and
uncancellable normal expenditure of salary to Research
Assistants or equivalent employed before project termination date
(i.e. payment in lieu of notice when staff’s contracts have to be
terminated as a result) and ordered equipment (where penalties
are involved for cancellation of order). But such expenses must
be solely and directly related to the project in question and have
been committed before the project account is frozen.

(b) Should the RGC eventually reject a PI's request for change or
temporary waiver of eligibility requirements and the date of
termination takes retrospective effect from the commencement of
PI’s departure, leave or original completion date, the institution is
required to return the expenses incurred by the project starting
from the retrospective termination date except under very
exceptional circumstances.



(¢) Institutions are required to return the unspent balance (and
expenses incurred since the retrospective termination date if
applicable) and submit a concluding report (Form GRF 8A) to the
RGC within 6 months of termination.

(d) The RGC will consider the possible redeployment of the
equipment acquired by RGC grants where necessary.
Exceptional cases will be considered by the RGC on their
individual merits.

15. The project account in respect of a completed project should be
frozen immediately after the completion date, and any request for additional
expenses incurred after that date to the unspent balance of the project must not
be entertained. Institutions are given the discretion to allow charging certain
expenses shortly after the project completion date to the unspent project
balance in justified circumstances. This is however an exception rather than the
rule. Before exercising such discretions, institutions must satisfy themselves
that the expenses are strictly necessary for dissemination of research results
(e.g. attendance at important international conferences and essential publication
work). In any case, usage of unspent balance to meet the costs of purchase of
stores/equipment or staff salaries beyond the project completion date is strictly
prohibited.

16. It is the onus of institutions to verify any claim of expenses
incurred while the account is frozen and to satisfy themselves that due efforts
have been made to ascertain whether to pay the expenses incurred after the
project account has been frozen. For audit purpose and in order to ensure
accountability, institutions and the PI are required to provide an itemized report
of such expenses, together with corresponding justifications, in the relevant
Statement of Accounts of the projects.

17. Upon termination / completion of a project, the institution is
required to return the unspent balance together with a Statement of Accounts to
the UGC Secretariat within 6 months of project termination / completion date.
For projects submitted in the electronic mode to the RGC in the application
stage, (i.e. projects of Physical Sciences Panel approved in the exercise of
2003/04 or thereafter, Engineering Panel approved in the exercise of 2005/06
or thereafter, Biology and Medicine Panel approved in the exercise of 2007/08



