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2022-25 Triennium Planning Exercise

To take forward the Planning Exercise for the 2022-25
triennium, the UGC established the Sub-Group on Planning
Exercise (SGPE) in December 2019, which was once again
led by Sir Howard Newby, the former Vice-Chancellor of the
University of Liverpool in the United Kingdom. Based on the
Government’s advice on the overall planning parameters and
the strategic directions for the 2022-25 triennium, the UGC
issued the “Start Letters” to universities in January 2021 and
received the Planning Exercise Proposals from the universities
in March 2021. Applying a data-driven approach, the SGPE
immediately commenced a three-stage process to assess the
performance of the universities and their proposals in order
to submit UGC’s recommendations to the Government by the
fourth quarter of 2021.

Targeted Taught Postgraduate Programmes
Fellowships Scheme

The Targeted Taught Postgraduate Programmes Fellowships
Scheme (the Fellowships Scheme) was introduced on a pilot
basis for five cohorts from the 2020/21 academic year by
providing fellowships to meritorious local students to pursue
targeted taught postgraduate (TPg) programmes that meet
Hong Kong’s development needs. The UGC formed a Working
Group chaired by Sir Howard Newby to assess proposals from
the universities. A total of 102 TPg programmes were selected
for the 1 000 fellowship places under the second cohort and the
outcome was announced in September 2020. Universities had
been invited to submit their nominations on TPg programmes
for the third to fifth cohorts in January 2021.
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Quality Assurance

In 2020-21, the QAC continued to consider the progress reports
of the action plans from the universities for the sub-degree
audit cycle. QAC noted that the universities had generally made
good progress in addressing the Council’s recommendations.
Meanwhile, preparation work was underway for the QAC third
audit cycle with the Audit Manual promulgated in August 2020.

Teaching and Learning

The Teaching Development and Language Enhancement
Grant (TDLEG) provides a total of $781.2 million in the 2019-
22 triennium for worthwhile initiatives that seek to enhance
teaching quality and language proficiency of students. An
additional funding of $165 million was allocated as Special Grant
for Strategic Development of Virtual Teaching and Learning to
universities to facilitate more systemic collaborations among
them to promote the strategic development of virtual teaching
and learning in Hong Kong’s higher education.

We continue to recognize those who excel in teaching through
the annual UGC Teaching Award which is one of the most
prestigious awards honoring the dedication and contributions
of our best university teachers. The Hong Kong Teaching
Excellence Alliance, established since October 2019, continues
to provide a professional and interactive platform for our UGC
Teaching Award Fellows to promote excellence in teaching and
learning, thereby propagating best practices and deepening the
impact of the UGC Teaching Award.
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Research Assessment Exercise 2020

The formal assessment of RAE 2020 was conducted between
March 2020 and January 2021. The panel assessment meetings
were carried out in virtual settings within an extended six-
month period from the original plan of an intensive two-
month period in August and September 2020, as a result of
the COVID-19 pandemic and related travel ban/quarantine
measures. Under the direction of the RAE Group led by
Professor Chris Brink, the Secretariat introduced special
measures to ensure the robustness and credibility of the panel
assessment process as if they were conducted in physical
settings. With the dedicated effort of over 360 panel members,
the assessment was conducted successfully. After the results
announcement in May 2021, engagement and publicity
activities were arranged to enhance public understanding of
the performance of the universities in RAE 2020, in particular to
showcase the impact and benefits brought by research to the
community and to bring the local research community closer to
members of public.

Three New RGC Research Fellowship
Schemes

The inaugural exercise of the three new schemes, namely RGC
Senior Research Fellow Scheme (SRFS), RGC Research Fellow
Scheme (RFS) and RGC Postdoctoral Fellowship Scheme (PDFS),
was concluded with high commendation from the assessment
panels on the quality of candidates competing for the awards.
The first cohort of awardees have started their fellowship, and
the three new schemes would continue annually to help local
universities attract and retain research talent.
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Review of Collaborative Research Funding
Schemes

In December 2020, the RGC concluded the review of its
three collaborative research funding schemes, namely the
Collaborative Research Fund, the Theme-based Research
Scheme, and the Areas of Excellence Scheme. The review
recommendations, supported by an annual budget of $175
million, will be implemented from 2021 onwards, with a view
to incentivising more collaborative research across disciplines
and / or institutions in the UGC-sector.

RGC’s Open Access Plan

To promote public access to research outputs arising from
its funded projects, the RGC commenced the review of its
open access policy in 2020 and conducted two rounds of
consultation with the UGC-funded universities. On the basis of
the feedback received, a five-and-a-half-year Open Access Plan
was subsequently drawn up and promulgated. The UGC and
the RGC will closely collaborate with the universities for the
implementation of the Open Access Plan.

Liaison Group on Research

With the objective of strengthening the coordination among
government research funding agencies, the Liaison Group on
Research (the Liaison Group), an interdepartmental platform,
was set up in May 2019. The Liaison Group continued to
conduct regular meetings to discuss issues of common interests
regarding research policy and funding as well as collaboration
among the research funding agencies in 2020-21.
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Review of Research Grants Council
(Phase 1)

Phase Il of the Review of the RGC, which focused on
operational matters, commenced in 2018 and was completed
in 2019. The RGC released the final review report in October
2019 and formulated the implementation plan on the review
recommendations in December 2019. Good progress has
been made on most of the key tasks, including the launch of
a new RGC website, the completion of the review on the RGC
documents and external reviewer database, the establishment
of approval mechanisms by the universities to ensure the
ethical standards of research projects involving artefacts upon
RGC’s consultation, and the formulation of the Open Access
Plan.

Review of Research Portion

To enhance the sustainability of the research in Hong Kong,
the UGC established the Working Group on the Review of
Research Portion (R-portion) in early 2019 to take forward the
review with the assistance of an independent consultant. The
review considered the purposes of R-portion funding, coverage
of various drivers and their weighting in the calculation
methodology, and was completed in September 2020, with
the recommendations made by the independent consultant
endorsed by the UGC. Senior management and frontline
researchers of the universities were engaged throughout the
process and the UGC informed the Heads of Universities of the
results of the R-portion Review in October 2020. To follow-
up on the R-portion Review, the UGC has engaged another
consultancy to apply the RAE 2020 results with the statistical
models derived in the R-portion Review and study the
implications of the recommendations of the said Review.
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