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As the Chairman, this is the fourth and final occasion
that | present the Annual Report of the University Grants
Committee (UGC). | am pleased that we have completed
our work for a year which has been busy yet very
rewarding for the UGC and the higher education sector.

“3+3+4" and Teaching and Learning

We are expecting the first batch of students studying
under the “3+3+4” academic structure to graduate in the
2015-16 academic year, and | hope they have enjoyed the
additional year of dynamic experience and broad based
study that helped them acquire a better understanding of
the world around them. A broader education would more
appropriately prepare them for further study and future
career opportunities. The fruitful and rewarding study
experience is made possible only with the hard work of
the institutions. This transformation of our undergraduate
education has been a significant development in
the sector and we must build on the experience for
continuous review and improvement.

To encourage further advances in pedagogy and
innovations in teaching and learning, the UGC put in place
a tripartite funding scheme in 2014 to foster competition
to breed excellence, and also motivate collaboration
amongst the UGC-funded institutions. This tripartite
funding scheme with contributions from the government,
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the UGC and institutions has supported a number of
worthwhile projects on the adoption of pedagogical
changes and innovations. We are confident that the
initiative will serve as a catalyst for more collaborative
efforts in future.

The UGC is committed to safeguarding and promoting
the quality of UGC-funded institutions and their activities.
In 2015, we commenced the second round of Quality
Assurance Council quality audits, which aims at assuring
that the quality of our institutions’ educational provision
is sustained and improved, and that an internationally
competitive level is attained and maintained.

Internationalisation and Engagement with
Mainland China

The world is becoming more interconnected across
borders and internationalisation allows us to tap into
excellence across the globe. Our institutions need
to embrace a high degree of internationalisation so
that our students possess a global outlook both for
their development into global citizens and to sustain
the level of internationalisation of Hong Kong as a
world city. Recognising the importance and benefit of
internationalisation to our students, institutions, economy,
and to our city as a whole, the UGC rolled out a tripartite
funding scheme to motivate institutions to enhance their
pursuit of internationalisation. The scheme supported
new initiatives to encourage multi-cultural integration in
our campuses through funding student-initiated projects,
enhance the promotion of Hong Kong’s higher education
sector as a united entity in major international education
conferences, and bring about exchange opportunities
for financially needy students. The valuable experience
of implementing the initiatives will be useful for UGC to
consider further incentivisation to enhance institutions’
efforts on this front in future.

Research Assessment Exercise (RAE) 2014

To stay competitive in the globalised higher education
sector, the UGC continuously seeks to motivate and reward
excellent research of our institutions. In the past year, the
UGC implemented the RAE 2014 which aims at assessing the
research quality of institutions using international benchmarks
and sharpened measures, in order to encourage world-class
research and the drive for excellence. The RAE 2014 was
conducted in a fair, transparent and rigorous manner. Nearly
half of the submissions from institutions attained international
excellence or above, with 12 per cent judged by international
experts as “world leading”. It is a great pleasure to see such
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encouraging results and that the overall research quality in
many areas compare favourably with the best in the world.
The assessment carried out by renowned academics from
around the world revealed the “centres of excellence”, the
areas of strength in our institutions’ high quality research.
The UGC encourages further efforts to build on the RAE
results and enhance their relevance to Hong Kong’s social
and economic developments, by actively translating their
research results into real world applications for meeting
different social and economic challenges. Closer collaboration
among institutions, through redirecting and pooling resources
in strategic and priority areas to build critical mass, will in turn
foster closer ties with the government, industry, academia,
research sectors and society. The results of the RAE 2014 will
inform the research funding allocation for the coming years.

Recurrent Funding for the 2015/16 Roll-over Year

The roll-over arrangement is mainly meant to be a simple
extension of the approved financial arrangements for the
current triennium to cover the 2015/16 academic year.
There is no change in the planning parameters, except to
accommodate necessary refinements for specific areas
and the increase of senior year places as announced
in the Policy Address 2014. Based on institutions’
submissions on their proposed allocation of student
places to various disciplines, the UGC completed the
calculation of the funding allocation and submitted the
funding recommendation to the Government in September
2014. The recurrent funding for the 2015/16 roll-over year
was approved by the Legislative Council in May 2015.

The Academic Development Planning (ADP)
Exercise for the 2016-19 Triennium

The ADP exercise for the 2016-19 triennium has made
excellent progress. The UGC has evaluated the proposals
submitted by the institutions on the basis of the four broad
assessment criteria agreed by the institutions, namely
“Strategy, Mission and Vision”, “Teaching & Learning”,
“Academic Programme Design”, and “Addressing the
Needs of Society in General”. The ADP exercise provides
a platform for the institutions to conduct a self-critical
review on their key areas of activities against a number
of criteria that are important to the development of the
higher education sector in Hong Kong. Through the ADP
exercise, the UGC strives to further enhance dynamism
and drive changes among the sector so as to ensure a
better use of resources and advance the international
competitiveness of the UGC-funded institutions. The UGC
plans to submit its funding recommendations for the new
triennium to the Government in the third quarter of 2015.

PR IS AL L - BRI R EZ [EE
BB E X0 LB RTALK
FoEESATE At RANEBES
ETHHE BERTRERAOEE &
FH[SHELE | RES - HED
HESRRAETEARNER FEE
BhH BEGERMELER  HHESE
EE TR S R EEDRE - Kk
BEUHEBHEMEBELRENER-
RRzEAEETNHE TERAER
MEEERRRERELAGRESE
BRME  BeeE— 2 Mes - E-
2.t e 2 MeBE - 201454
RIEIIFEReRIFEESBEF
HERBRODE -

2015/16iE R FEEE B RZ B

EERFEZHEIEZRERICRIT=F
M2 ET ST BT —F  URE
2015/162 F - [r T B E # I E
MERE - LA RIL IR (20144 5 B3R
YT AN S FEREB5EN 0 RE
ERTE - HE S D RIBEFRFE 7
BRREINEBESIRERTERRY
Bt - WHR2014F9 AL B EZIRZ T
BIFEE - M ASER20155F5 A&
2015/16IERFE ML E MR -

2016-19=FHIZB M RR B TIE

2016-19=F HIS M H R RS TIFRIF
TRENER BEGREEEHER
PE R POIR = ERFEER - BD [ 5RAS -
kBRI THESZ] [BffR
BRI RIS ERTE] ¥
ZHRERIER T EE - 2iERAE
TERREREMHR TG - R RIRIERE
FABSEHERERNZEBRE
® BITEEREGEIELPEE -
BESHLRBEEMBERRETHE

B URRENEEMAER - A
RABPERNERHE S - HES
FHEIE2015F E=FRRAF R —
E=F B EE -



FOREWORD FROM THE CHAIRMAN =& &5

Institutional and Financial Governance

In the past year substantial progress has been made
in respect of the development of the new guidelines
and arrangements in response to the recommendations
related to enhancing financial transparency and cost
allocation practices put forward by the UGC’s Financial
Affairs Working Group. Upon completion of the review of
financial governance of institutions, assuring the public
of the appropriate use of public funds by institutions, we
believe that it is important to take a further step to look
at institutional governance to satisfy the public as to its
effectiveness.

The statutorily autonomous UGC-funded institutions,
each with its own Ordinance and governing council,
enjoy considerable institutional autonomy and academic
freedom. The two core values upheld by the UGC must
be underpinned by good governance and appropriately
balanced by public accountability.

With the timely request by the Education Bureau in
December 2013, we embarked on a study on governance
of UGC-funded institutions. The study aims to identify
some international good practices in the governance of
higher education institutions, with which pointers and
advice are drawn up to help enhance the effectiveness and
transparency of the governing councils of UGC-funded
institutions and also to better equip council members with
the necessary knowledge, skills and protocol for the proper
discharge of their duties. We have enlisted the assistance
of the former Vice-Chancellor of the University of Liverpool
Sir Howard Newby who has rich experience and expertise
in university governance and management to conduct
the study. The study is making good progress and | am
confident that the study will be very useful for the sector
and further protect the core values of institutional autonomy
and academic freedom. It is only with effective and robust
governance structure and practices that public trust in
institutional autonomy of our funded institutions, and hence
its legitimacy, can be assured.

Review of the Hong Kong Institute of
Education’s Application for University Title

As invited by the Government, the UGC set up a review
group led by Sir Ivor Crewe, Master of University College,
Oxford in September 2014 to examine the application
for university title submitted by the Hong Kong Institute
of Education (HKIEd) in July 2014. The Review Group is
tasked to assess HKIEd’s application in accordance with
the terms of reference provided by the Government. The
UGC will advise the Government, amongst others, on
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HKIEd’s progress in developing into a multi-disciplinary
institution with a focus on teacher education and a
good spread of other complementary disciplines and
implementing the recommendations made in the UGC’s
Report of the Review Group on the Hong Kong Institute
of Education’s Development Blueprint published in
February 2009; on whether HKIEd should be granted self-
accrediting status in the programme areas covered by
its existing Programme Area Accreditation status, having
regard to the quality of the relevant programmes and in
terms of both teaching and research performance; and
on whether HKIEd already possesses the qualities and
attributes commonly expected of a university and should
be granted the university title at this juncture. The review
is making good progress and is expected to be completed
in September 2015.

Discussion Forums

We also try to look ahead. During 2014-15, we took the
unprecedented step of conducting in-depth discussions
between the UGC and the institutions, with a view to building
a collective future in the rapidly evolving higher education
environment. The discussion forums and follow-up sessions
with the presidents and senior management of the eight
institutions explored three important areas, including research
and collaboration, developments in teaching and learning, and
funding matters. Top academics from around the world joined
us in identifying the opportunities and threats, and the way to
move forward. It has been a much discussed topic during the
discussions that our UGC sector is comparatively a very small
system. Accordingly we recognise the need to rise above
individual ambition and engage in greater collaborations in
order to maintain the sustainability and competitiveness of the
sector as a whole internationally.

Plans for 2015-16

We have either completed or set in train a number of
major tasks in 2014-15. No doubt we will continue
with those yet to be finalised, including the study on
institutional governance, arrangements to enhance
financial transparency and cost allocation practices; as
well as HKIEd’s application of university title, with a view
to trying to complete these in 2015-16. The following
areas are also high on our priority list:

FTARIEHE AT BUEEEME
Mz 2RmRmEE - R E
HEHEL2009F2 A EEHP (R E
B % TIE/ NSRS EEZRE
B WERESERNE R A E R
REBE  HRESHERDEB 25
HETE] WERNBENER QTS
B URHRERGEABASLRE
EEME=ZNEE MRS EE
BRARBEZE - M TIEERERY - I
FEETR20155F9 B =R °

>
(i

BPMERERK - £2014-155FF -
RIERSHERBRIBENRIRD
HEIWR - HEGHBFERAETT T AT
ABEORA R - B2A\BRERNRE
BEREEEERBEMRESHTR
A TR ERE  BESABRILE
REE-AEZ&HE - tRTELEE
EHEM—EREEBERE - REN
ARAEE - FwmTEREEZRED
BESRMNBRMEH o4/
HHEMAPESRRAETEBLE W
BE - BOBS  EEERAEE
BRAREBRBRRGHSES

2015-16F E 5t 2

BB EAE2014-15FETREFRES
FTEHTIFE - RMUASEES T
WA LE2015-16F Ee AT 1E
BERREANBR - RATKRER
TERAD# T EANLT Y - A REB
DRERKBZHEMEG - LW T2
BMERIEE -



FOREWORD FROM THE CHAIRMAN =& &5

Second Round of Quality Audits

The second round QAC quality audit for three institutions
have been conducted. The remaining five will continue to
take place as a focus of our quality assurance work in the
coming year. In this audit cycle, we have put particular focus
on quality enhancement and identification of sector-wide
improvement. Two audit themes: “Enhancing the student
learning experience” and “Global engagements: strategies
and current developments” have been introduced to support
institutions’ strategic development of these key areas for
quality enhancement and allow for dissemination of good
practice. Not only will institutions benefit from the peer review
of the auditors, we believe it is important for institutions
to make use of the opportunity to conduct a critical self-
review of themselves, thereby identifying areas for further
development to enable high quality programmes to be offered
to our students for rich learning experiences.

Review of the Competitive Allocation Mechanism
of the Research Portion (R-portion)

The UGC has been attaching considerable importance to
promote an excellent, sustainable research environment for
the long term benefit of our institutions and Hong Kong.
To promote research excellence, we have introduced
greater competitiveness in allocating research resources.
The competitive allocation mechanism of using institutions’
achievement in Research Grants Council’s Earmarked
Research Grant to determine the distribution of up to half
of the R-portion of the Block Grant has been implemented
progressively over a period of nine years starting from
2012/13. The mechanism serves as a proxy reference for the
allocation of the R-portion. As agreed when the mechanism
was introduced, the UGC has started the preparation
work for conducting a review of the competitive allocation
mechanism of the R-portion in 2015 to evaluate whether the
mechanism is fit for purpose.

Research Pooling and Collaboration

Building on the fruitful discussion arising from the discussion
forums, the UGC will continue to explore with the sector
the idea of research pooling and enhancing further research
collaboration. It has been recognised that the higher education
system in Hong Kong is comparatively very small. To maximise
impact, we see the need to rise above individual ambition and
engage in greater collaboration at all levels, pooling resources
and sharing expertise to build critical mass. There is room for
further support and development in several key areas distinct
from basic research — sometimes known as translational or
midstream research, that has the potential of generating in
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a shorter term societal benefits and impact. This builds on
our current strengths in fundamental research. The UGC'’s
broad objective is to help create a vibrant research culture
and nurture a research and knowledge exchange eco-system
that takes our fundamental research strengths enhanced by
collaboration, through to the midstream or translational phase
but in a model which connects with industry, government
agencies and society where impact of research will be found.
Midstream research and connectivity will be the key concepts
which strengthen our future but not at the expense of what
we do so well already.

50th Anniversary of the UGC

In late 2015, we will be celebrating the 50th anniversary
of the establishment of the UGC. Any achievements in
the past 50 years are not manifested just in terms of the
Committee’s own work but the continued achievements and
successes of our institutions which have attained significant
and sustaining international recognition. To celebrate this
special occasion, we are putting together a commemorative
album which will feature an account of the major milestones
and accomplishments of the UGC since October 1965, a
collection of thoughts and anecdotes from former and present
members of the UGC family, as well as messages from the
Heads of Institutions and graduates of the UGC-funded
institutions over the years. | look forward to sharing the album
with all our stakeholders and sincerely hope it will be an
enjoyable and memorable read for all who have contributed to
the development of the sector throughout the years.

Concluding Remarks

The 2014-15 was another busy yet productive year of the
UGC. | would like to thank all Members for their hard work
and outstanding dedication. As ever, the UGC, acting
as the buffer between the government and institutions,
is committed to working for a brighter future of Hong
Kong’s higher education. | am confident that the UGC,
with our distinguished local and non-local Members, as in
the past 50 years, will continue to do its utmost to keep
up our momentum and collaborate with all stakeholders,
including the Administration, institutions and students, to
progress towards the shared vision — a brighter future of
Hong Kong’s higher education.
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