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As the Chairman, this is the third occasion that | present the
Annual Report of the University Grants Committee (UGC). This
past year 2013-14 has been a busy yet fruitful one for the UGC and
the higher education sector.

The “3+3+4” new academic structure has been implemented for
two years and we are pleased that operation has continued to
be smooth. With the broader based learning opportunities made
possible by the additional year of study, it is all the more important
that emphasis continues to be put on teaching and learning, the
core mission of higher education. The UGC has put in place a
funding scheme to encourage advances in pedagogy and
innovations in the area. On top of fostering competition to breed
excellence, the scheme also motivates collaboration amongst the
UGC-funded institutions to reap greater benefits. The whole is
greater than the sum of its parts. This is complemented by a series
of new internationalisation initiatives to continue to broaden the
exposure of our students.

In respect of the important area of financial governance, the
UGC has completed its study on the self-financing operations
of the institutions and made recommendations to increase the
transparency of their financial operations. Solid progress has
been made by all institutions so far and we will see to it that
the recommendations are implemented in accordance with the
proposed timeline.

In 2014-15, we have an important year ahead. We will take forward
the Research Assessment Exercise (RAE) 2014, an important
exercise that benchmarks our research accomplishments against
world leading researches. We will also lay the necessary ground
work for a new round of Quality Assurance Council (QAC) quality
audits to promote quality enhancement of teaching and learning,
and the Academic Development Proposal (ADP) exercise to
determine funding for the 2016-19 triennium. In addition, with the
good progress made in the enhancement of financial governance,
we are ready to embark on a review of institutional governance.
| will elaborate further on these below.
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The “3+3+4” New Academic Structure

Since its inception in September 2012, the “3+3+4” new academic
structure has been successfully implemented for two years now.
This past year we saw the first year students progress to select
their majors in their second year of study. During my visits to
institutions, | was glad that students enthusiastically shared with
me how much they enjoyed their first year of dynamic and broad-
based study for which this ‘tasting menu’ helped them better
prepare themselves to choose their majors in the sophomore
year. Two years from the inception, we are looking back to better
understand the challenges posed to institutions and those which
have been overcome. Students must come to appreciate the
admirable hard work by the institutions to achieve such enjoyable
study in the new era. Faculty members tell us that these new
cohorts are confident and willing to engage in their learning and
to challenge their professors in academic sense. Whilst this is
admirable we must also ensure that our universities are prepared
and equipped to ensure that the transition to a fulfilling and high
quality higher education learning experience is no less for the new
cohorts of secondary school graduates who have had one year
fewer to absorb the building blocks of core learning in languages
as well as the sciences and humanities which will underpin their
higher education both in terms of all round general education as
well as their eventual major.

Teaching and Learning

It goes without saying that teaching is at the nub of the core
mission of our institutions. We should not be complacent
about our achievements attained but should continue to strive
for enhancement in teaching and learning to ensure that the
sector remains internationally competitive. Over the past year,
we successfully launched a new tripartite funding scheme with
contributions from the Administration, the UGC and institutions to
accelerate the adoption of necessary pedagogical changes and
innovations. | am delighted that the funding scheme has been
well and enthusiastically received by institutions. It is particularly
encouraging that the initiatives proposed are addressing the
learning needs of the new generation in a practical and innovative
manner. | also note with pleasure that collaboration is a key
component in our funded proposals, as synergy could no doubt
bring our higher education sector to a wider horizon than ever
before.
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Internationalisation and Engagement
with Mainland China

Hong Kong, as a small and externally oriented economy, has
always embraced globalisation. As Asia and Mainland China
continue to rise on the world stage, we have an unprecedented
opportunity to leverage our international character to continue
our success story as a world city. Hong Kong'’s future critically
depends upon the international capabilities and outlook of our
future leaders. Noting the importance of internationalisation for
students and the general Hong Kong community, institutions
have been putting much effort on this front. To further motivate
institutions to enhance their pursuit of internationalisation with a
view to embedding the initiative as part and parcel of the culture of
the entire sector, we rolled out another tripartite funding scheme,
this time on internationalisation to support new initiatives. They aim
to encourage multi-cultural integration in our campuses through
funding student-initiated projects, enhance the promotion of Hong
Kong'’s higher education sector as a united entity, and bring about
exchange opportunities for financially needy students.

Research Assessment Exercise (RAE)
2014

To stay competitive in the globalised higher education sector, the
UGC always seeks to motivate and reward excellent research
of our institutions. In the past year, the UGC entered the final
phases of the preparatory and intensive assessment work for
the RAE 2014 which aims at assessing the research quality of
institutions and encouraging world-class research. Assessment
panels comprising international and local experts were formed
to assess the research submission of institutions and to produce
quality profiles of academic units of the UGC-funded institutions,
using international benchmarks and sharpened measures to
delineate their areas of relative strength and weaknesses. This
highly intensive and important exercise would allow Hong Kong to
benchmark its research performance against the highest standard
around the world. The results will be announced in early 2015 and
will inform the research funding allocation for the coming years.
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Financial Affairs Working Group (FAWG)
Report

To ensure institutions’ good financial governance and enhance their
financial practice, the UGC, through its Financial Affairs Working
Group (FAWG), completed its review in October 2013. Institutions
have given us the comfort that there are no glaring irregularities in
the financial practices of its self-financing operations. The Working
Group has made recommendations to improve the financial
transparency and cost allocation practices. The UGC has been
taking forward the implementation of the recommendations in
consultation with the institutions. | am confident that the adoption
of the FAWG Report’s recommendations would further enhance
the cost allocation practices and financial transparency of the
institutions which would provide institutions’ senior management
and Councils with better management information for making
important decisions. The public could also rest assured that the
use and application of public funds is appropriate - institutions
shall only use the UGC funds for the activities eligible for public
support.

Plans for 2014-15

Looking ahead, the latter half of 2014 and the calendar year 2015
will be an extremely important period for the UGC itself and the
UGC-funded sector. Many of the strategic initiatives and longer
term initiatives which we began three years ago will come together
in these 12 months or so. Noting that the international and local
higher education landscape has been evolving rapidly, the UGC
is well aware that it is important for our institutions to rise above
individual institutional ambitions and work together to maintain
sustainability and competitiveness of the sector as a whole.
Discussion forums are scheduled to be held in 2014 and 2015 to
bring together the UGC and the Heads of UGC-funded institutions
to discuss important issues related to research, teaching and
learning, and funding. | am confident that the discussions will
help prepare the sector in formulating strategies to address future
threats and opportunities, as well as to build a better future for the
sector as a whole.

With a longer-term outlook, we also need to work on the important
short to medium term exercises which are instrumental to the
development of the UGC sector. Apart from the RAE 2014 which
will continue, the second round of quality audits and the ADP
exercise for the 2016-19 triennium will be conducted.
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Second Round of Quality Audits

The UGC is committed to safeguarding and promoting the quality
of UGC-funded institutions and their activities. The QAC, a semi-
autonomous non-statutory body under the aegis of the UGC,
assists the UGC in providing third-party oversight of the quality
of the institutions’ educational provision through undertaking
periodic quality audits of the institutions.

Following the successful completion of the first round of QAC
quality audits from 2007 to 2011 which established that the UGC-
funded institutions had in place effective quality assurance systems
for the maintenance of provision at the level of programmes and
faculties, and institutional oversight of the academic standards of
higher education qualifications, we will kick start the second round
of QAC audits in early 2015. One of the key features of this round is
the focus on quality enhancement and sector-wide improvement.
Two audit themes, Enhancing the student learning experience
and Global engagements: strategies and current developments,
have been introduced to provide institutions with an opportunity
to reflect on their current policies and strategies in these areas
and consider plans for future activity. | look forward to the active
participation of the institutions in the quality audits to take forward
priorities for quality enhancement and sector-wide development.

The ADP Exercise for the 2016-19 Triennium

The preparation of the ADP exercise for the 2016-19 triennium
has begun. An ADP Group has been set up to take forward the
exercise which will proceed to an important phase in the coming
year. The ADP exercise provides a platform for the institutions to
conduct a self-critical review on their key areas of activities against
a number of elements that are important to the development of the
higher education sector in Hong Kong. Through the ADP exercise,
the UGC wishes to further enhance dynamism and drive changes
among the sector so as to ensure a better use of resources and
advance the international competitiveness of the UGC-funded
institutions. Submission of the ADPs for the 2016-19 triennium
from the institutions will be carefully considered by the UGC next
year.
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Institutional Governance

UGC-funded institutions are statutorily autonomous bodies -
each with its own Ordinance and governing council — which enjoy
considerable institutional autonomy. This autonomy, and academic
freedom for that matter, is underpinned by good governance. Upon
completion of the review of the financial governance of institutions,
we believe it is opportune to look at the institutional governance
and draw up pointers and advice on good practices with reference
to experiences in other higher education institutions, with a view
to enhancing the effectiveness and transparency of the governing
councils and to better equip members serving on these bodies
with the necessary knowledge, skills and protocol for the proper
discharge of their duties. We will be engaging an expert in 2014-15
to conduct a study on the matter.

Concluding Remarks

The 2013-14 was a busy yet productive year of the UGC. | owe
much to the hard work and selfless dedication of all Members. |
would like to take this opportunity to thank them for their time and
great efforts. | am confident that the UGC, with our distinguished
local and non-local Members, will continue to do its utmost to
keep up our momentum and work closely with all stakeholders,
including the Administration, institutions and students, to strive for
the betterment and success of our sector.
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