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	Stage:
	1

	Reporting period:
	

	Project start date:
	


	(Please refer to the “Procedural Guidelines to Institutions and Project Teams on Funded Projects” for general information)
Important Note:

In completing the report, please use the following format:

Page limit:
Section 6: maximum 10 A4 pages (excluding any appendices and attachments)

No page limit for all remaining sections
Font:
Times New Roman

Font size:
Not smaller than Point 12

Margin:
One-inch margin all around
Spacing:
Single-line spacing



1.
Project Title:



2.
Names and Academic Affiliations of Project Team Members#
	Project team member
	Name / Post
	Unit / Department / 
Institution
	Average number of hours per week spent on this project in the current reporting period

	Project Coordinator (PC)
	
	
	

	Co-Principal Investigator(s)
	
	
	

	
	
	
	

	
	
	
	

	Co-Investigator(s)
	
	
	

	
	
	
	

	
	
	
	

	Collaborators
	
	
	N.A.

	
	
	
	N.A.


#
Please highlight the approved changes in the project team composition and quote the date when the RGC granted approval of such changes.  For changes in the project team composition, please submit a separate request, together with the justification and the curriculum vitae of the new member(s), to the RGC three months prior to the intended effective date of the change.

3.
Project Objectives
Summary of objectives addressed/achieved to-date:
	Objectives*
	Percentage
achieved
	Remarks**

	1. 
	1. 
	1. 

	2. 
	2.
	2.

	3. ….
	3. 
	3. 


* 
Please highlight the approved changes in objectives and quote the date when the RGC granted approval of such changes.
**
Please provide reasons for significantly slower rate of progress than originally planned.
4.
Budget and Expenditure

4.1
Cumulative total expenditure of the direct project cost and PC allowance since project inception (excluding on-costs) to-date (in HK$ million):

	Item

	Budgeted

amount

	Cumulative funds available to-date
	Cumulative expenditure

to-date

(e)
	Over/ Under-

spending

(d) - (e)

	
	
	RGC grant released

(a)
	Institution matching fund released (b)
	Other funds obtained

(c)
	Total 

(d) = (a) + (b) + (c)
	
	

	PC allowance
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	


4.2
Breakdown of the funds available (including the RGC grant, institution matching fund and additional funding from other sources; excluding on-costs) (in HK$ million):
	Institution
	Amount allocated in the current reporting period

	
	

	
	

	
	

	Total
	


4.3
Release of Funds

(a) Expected date for release of next stage funding
: 


(b) Requested amount of next stage funding
: 
i. Direct project cost:
HK$ ____ million
ii. On-costs:
HK$ ____ million
iii. PC allowance:
HK$ ____ million
(c) Expected date for submission of the next review report
: 


5.
Matching Funds Obtained To-date


(Please give details of the funding sources, in real money, in items (b) and (c) of section 4.1)
	Source
	Amount (HK$ million)

	Institution
	

	Others (please specify)
	

	Total
	


6.
Progress of Project/Research 


(Maximum 10 A4 pages, excluding any appendices and attachments)
Activities and Outputs

6.1
Projects/research activities in relation to the project objectives (as per section 3) that were carried out during the reporting period:
6.2
Research students trained (registration/awards):

(Please provide the names of research students trained, degrees registered for, dates of registration and dates of thesis submission/graduation)
Collaboration

6.3
Please discuss the extent of collaboration in facilitating activities and delivery of outputs presented in sections 3 and 6.1 above. 

Project Management

6.4
Please discuss the role of the management team in directing the project and resources.
(Please attach copies of the minutes of the TRS management committee meetings)

6.5
Please elaborate how the PC has played his/her role in coordinating and managing the project.
Problems Encountered
6.6
Issues or problems encountered/ to be flagged up for the Monitoring &Assessment Panel’s attention:
7.
Technology Transfer Plan (Optional) (Please write on separate page)

(Applicable to projects funded in 2014/15 academic year or onwards)

Project team/PC who contemplates applying for funding support from the Innovation and Technology Fund at a later stage may provide a technology transfer plan or an update of the plan previously submitted in the report for advance information of the Innovation and Technology Commission.  This plan will not be assessed by the RGC for the purpose of project monitoring and assessment.  The technology transfer plan or the update should include information such as:

1.
Are there any applications that can be spawned from the new ideas evolved? If yes, what are these potential applications?
2.
Are there any potential users identified for the new ideas evolved? 
3.
Are the new ideas evolved patentable or capable of protection by IP laws?
4.
Details of the technology transfer activities conducted during the report period.

8.
Declaration by the Project Coordinator


(Applicable to projects funded in 2016/17 academic year or onwards)
*□
The PC confirms that (i) he/she has spent sufficient time on this project during the reporting period; and (ii) the number of work hours per week that he/she has spent on the project as declared in Part 2 is commensurate with the annual allowance of the PC for the project.

	Name of PC:
	
	Signature:
	
	Date :
	


9.
Institutional Confirmation


(Applicable to projects funded in 2016/17 academic year or onwards; to be completed and signed by the appropriate authority of the PC’s institution.)
*□
The institution has verified the information contained in this report and confirms that (i) the PC has spent sufficient time on this project during the reporting period; and (ii) the number of work hours per week that the PC has spent on the project as declared in Part 2 is commensurate with the annual allowance of the PC for the project.

	Name:
	
	Signature :
	


	Designation:
	
	Institution :
	
	Date :
	


Project number: _____________








�	Please group expenditure items into broad categories, such as staff cost, equipment, general expenses, etc. (excluding on-costs).


�	The budgeted amount should include the RGC grant (excluding on-costs), institution matching fund and additional funding from other sources for the whole project as in the budget approved by the RGC.  The institution matching fund and additional funding from other sources should not be less than the amounts committed in the budget approved by the RGC.


�	Please provide reasons for significant over-spending or under-spending (( (10%).  In case of under-spending, please indicate if the unspent funds will be or have been carried over to the next stage.


� 	The timing proposed is indicative only.  The release of the next stage funding is subject to the satisfactory progress of previous work as reported in this report.  Under normal circumstances, it will take four months between the submission of a progress report and the release of funding.


�	Justifications must be provided if the amount requested deviates from the budget approved by the RGC. 


�	Broadly speaking, the coordinating institution is required to submit progress reports on an annual basis, with timing for the second report to be adjusted to tie in with the two-year review.  The report end dates should be 10 and 18 months after project commencement, and thereafter 12 months apart.  A progress report should be submitted within two months from the report end date.
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