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In completing the report, please use the following format:
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1 Project Title
	

	


2 Investigator(s) and Academic Department(s) / Unit(s) Involved#
	Project Team
	Name / Post
	Department / Unit
	Average Number of Hours Per Week Spent on this Project in the Current Reporting Period

	Project holder*
(i.e. Head of Institution)
	
	
	

	Team leader
	
	
	

	Team member(s)
	
	
	

	Others
	
	
	


#
Please state the key staff and department/unit involved in the project.  Please add row(s) as necessary.  Please also highlight the approved changes in project team composition and quote the date of RGC approval for such changes.
* Refer to “Applicant” for 2015/16 exercise and “Project holder” for 2017/18 exercise onwards.
3 Project Duration

	
	Original
	Revised
	Date of RGC / Institution Approval
(must be quoted)

	Project Start Date
	
	
	

	Project Completion Date
	
	
	

	Duration (in month)
	
	
	

	Deadline for Submission of Completion Report
	
	
	


4 Project Objectives
Summary of objectives addressed / achieved to-date:
	Objectives*
	Percentage

Achieved
	Remarks**

	1. …..
	1.  
	


*
Please refer to the originally approved objectives.  If there are changes in objectives, please highlight the changes and quote the date of RGC approval for such changes.
**
Please provide reasons for significant slower rate of progress when compared with the approved implementation timetable.
5 Budget And Expenditure
5.1 Cumulative total expenditure since project inception (in HK$) to-date:

	Items

	Budgeted

Amount

	RGC

Funds

Released

(a)
	Matching Funds from Institutions
(b)
	Funds from Other Sources 

(c)
	Total Funds

Available to-date

(d)=
(a)+(b)+(c)
	Expenditure

to-date

(e)
	Unspent Balance to-date

(f)=(d)-(e)
	% of Under-

spending / Over- spending

(g)=

(f)/(d)x100%

	A. Direct Cost Items

	Research Support Activities
	
	
	
	
	
	
	
	

	Facilities and Equipment
	
	
	
	
	
	
	
	

	Supporting Staff
	
	
	
	
	
	
	
	

	Project Funding (i.e. Total Direct Costs)
	
	
	
	
	
	
	
	

	B. Auditing Expenses
	
	
	
	
	
	
	
	

	C. Total
(A + B)
	
	
	
	
	
	
	
	


5.2 
Release of Funds
	(a) Expected date for release of next tranche of funding

	

	(b) Requested amount of next tranche of funding

	

	(c) Expected date for submission of next progress report

	


5.3 Matching Funding Obtained To-Date (If Applicable)
(Please give details of funding sources at item (b) of section 5.1)
	Source
	Amount (HK$)

	Institution
	

	Others (please specify)
	

	Total
	


6 Progress of The Project
6.1 Progress of programme on activities to support research
6.1.1 Please indicate which milestones of the approved implementation timetable have reached as at the reporting date (if applicable).
	

	

	


6.1.2 Conference / seminar / workshop / exchange programme / other activities organized to support research (if applicable). 
(Please provide details of the activities organized, including the theme / objectives of the activities, targeted participants, attendance, analysis of participants, e.g. country of origin, research background, etc., evaluation forms of the activities and a summary of the participants’ evaluation.  Photos of the activities are preferred.)
	

	

	


6.2 Progress of asset purchase and / or infrastructure / physical research structure establishment to support research
6.2.1 Please indicate which milestones of the approved implementation timetable have reached as at the reporting date (if applicable).
	

	

	


6.2.2 Status of asset purchase such as acquisition of research facilities, communal equipment, software licence, dataset and / or status of infrastructure / physical research structure building such as research centre, research supporting unit (if applicable)

(Please provide supporting documents and / or photos, and provide the utilization rate if the asset / infrastructure is ready for use.)

	

	

	


6.3 Progress of research activities
6.3.1 Please indicate which milestones of the approved implementation timetable have reached as at the reporting date (if applicable).
	

	

	


6.3.2 Research activities carried out during the reporting period (if applicable)

(Please provide details.)

	

	

	


6.4 Publication(s) / conference(s) papers arising directly from the project (if applicable)
6.4.1 Please provide details e.g. title(s), author(s), publication date(s), etc. and attach an abstract of each publication reported. Please place asterisks on publications involving inter-institutional collaborations.
	

	

	


6.4.2 RGC funding should have been acknowledged in all activity(ies) / publication(s) / conference(s) papers listed in (a) above.  If no acknowledgement has been made in any of the activity / publication / paper, please indicate and provide explanations.
	

	

	


6.5 Research staff trained
(Please provide names and capacities of research staff trained and elaborate on what training has been provided.) 

	

	

	


6.6 Collaboration
(Please discuss the extent of collaboration in facilitating activities and delivery of outputs presented above.) 

	

	

	


6.7 Deliverables

(Please highlight any deliverables indicated in the project implementation timetable endorsed by the RGC, which have not been covered or achieved, and explain / elaborate.) 

	

	

	


6.8 Project management
(Please discuss the role of the management team in directing the project and resources and provide copies of the minutes of the management committee meetings.)

	

	

	


6.9 Problems encountered
(Please state the problems encountered during the reporting period which have impacted on the progress of the project and how they were/will be dealt with.)
	

	

	


6.10 Future challenges
(Please state the areas to be addressed and results expected during the next reporting period.)

	

	

	


6.11 Other impacts (e.g. research capacity development, patent, technology transfer, collaboration with external organizations)
	

	

	


6.12 Others
(Please state any other areas that the project team would like to discuss but not covered above.)
	

	

	


	Signature of Project Holder / Head of Institution:
	

	Name:
	

	Date:
	


	
	RGC Ref. No.:
	

	
	
	

	
	(please insert ref. above)
	



INSTITUTIONAL DEVELOPMENT SCHEME (IDS)
Research Infrastructure Grant
Summary of Cumulative Project Progress
	Report as of
	
	(Year / Stage:
	
	)

	Project Title:
	


	Stage

Completed
to-date
	Period
	Budget and Expenditure

(HK$)
	Milestones

	
	(Month / Year)

to

(Month / Year)
	RGC Funds Released

(a)
	Matching Funds from Institutions (b)
	Funds from Other Sources
(c)
	Funds Spent

(d)
	Unspent Balance

(a) + (b) + (c) – (d)
	Deliverables to be Achieved1
(Please summarize in three bullet points where details should be left to the progress report)
	% of Each Deliverable Achieved2

	
	
	
	
	
	
	
	1.

2.

3.
	1.

2.

3.

	
	
	
	
	
	
	
	1…..
	1…..

	
	
	
	
	
	
	
	1…..
	1…..

	Total to-date:
	
	
	
	
	
	
	


Notes:
1
The key milestones to be achieved by the project within the respective stage as indicated in the approved implementation timetable.

2
Justifications for significant slower rate of progress when compared with the approved implementation timetable should be provided in details in section 4 of the 
progress report.
�	Items such as Research Support Activities, Facilities and Equipment, Supporting Staff, etc. 


� 	The figures should add up to the RGC’s approved budget.


� 	Please provide reasons for significant underspending or overspending (( (10% of project funding) and submit an updated implementation plan for information.  In case of underspending, please indicate if the unspent funds will be or have been carried over to the next stage.


� 	The release of next tranche of funding will be subject to satisfactory progress of previous stage which is assessed by reviewing this progress report and / or conducting site visit.  Under normal circumstances, it will take four months between the submission of progress report and the release of funding.


�	Justifications must be provided if the amount requested deviates from that provided in the implementation timetable endorsed by the RGC.  Indirect costs / on-costs should not be included.


� 	Normally, an annual progress report should be submitted every 12-month from the project start date.  The report should reach the Secretariat within three months from the report end date.
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