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2. Completion report: within 12 months of the approved project completion date.
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In completing the report, please use the following format:

Page limit:
Items 1 to 5 and Summary of Completion Report: no page limit

Items 6 to 9: maximum 20 A4 pages (excluding any appendices and attachments) 

Font:
Times New Roman

Font Size:
Not smaller than Point 12

Margin:
Two centimeters margin all around  
Spacing:
Single-line spacing


1. Project Title
	

	


2. Investigator(s) and Academic Department(s) / Unit(s) Involved#
	Project Team
	Name / Post
	Department / Unit
	Average Number of Hours Per Week Spent on this Project

	Project holder*
(i.e. Head of Institution)
	
	
	

	Team leader
	
	
	

	Team member(s)
	
	
	

	Others
	
	
	


#
Please state the key staff and department/unit involved in the project.  Please add row(s) as necessary.  Please also highlight the approved changes in project team composition and quote the date of the RGC approval for such changes.

*
Refer to “Applicant” for 2015/16 exercise and “Project holder” for 2017/18 exercise onwards.
3. Project Duration

	
	Original
	Revised
	Date of RGC / Institution Approval
(must be quoted)

	Project Start Date
	
	
	

	Project Completion Date
	
	
	

	Duration (in month)
	
	
	

	Deadline for Submission of Completion Report
	
	
	


4. Project Objectives
Summary of objectives addressed / achieved:
	Objectives*
	Percentage

Achieved
	Remarks**

	1. …..
	1.  
	


*
Please refer to the originally approved objectives.  If there are changes in objectives, please highlight the changes and quote the date of RGC approval for such changes.

**
Please provide reasons for significant slower rate of progress when compared with the approved implementation timetable.
5. Budget And Expenditure
5.1 Current total expenditure since project inception (in HK$)
:
	Position as at Project Completion

	Items

	Budgeted

Amount

	Total RGC

Funds

Released

(a)
	Total Matching Funds from Institutions
(b)
	Total

Funds from Other Sources 

(c)
	Total Funds

Available 

(d)=
(a)+(b)+(c)
	Total Expenditure

(e)
	Unspent Balance 

(f)=(d)-(e)
	% of Under-

spending / Over- spending

(g)=

(f)/(d)x100%

	A. Direct Cost Items

	Research Support Activities
	
	
	
	
	
	
	
	

	Facilities and Equipment
	
	
	
	
	
	
	
	

	Supporting Staff
	
	
	
	
	
	
	
	

	Project Funding (i.e. Total Direct Costs)
	
	
	
	
	
	
	
	

	B. Auditing Expenses
	
	
	
	
	
	
	
	

	C. Total
(A + B)
	
	
	
	
	
	
	
	


5.2 Unspent balance of RGC funds:
	HK$
	
	returned to the RGC.


(Any unspent balance, together with the Audited Accounts, should be returned to the Secretariat within six months of project completion)

5.3 Matching Funds (If Applicable)


(Please give details of funding sources at item (b) of Section 5.1)
	Source
	Amount (HK$)

	Institution
	

	Others (please specify)
	

	Total
	


5.4 Please attach photo(s) of acknowledgement of RGC-funded activities / facilities / equipment. 

6. Research Outputs
6.1 What are the accomplishments of the project?

(i) 
Please provide reports on conference, seminar, workshop, exchange programmes or other activities held (if applicable).  
(Please provide details of the activities organized, including the theme / objectives of the activities, targeted participants, attendance, analysis of participants, e.g. country of origin, research background, etc., evaluation forms of the activities and a summary of the participants’ evaluation.  Photos of the activities are preferred.)
(ii) 
Please provide reports on asset purchase such as acquisition of research facilities, communal equipment, software licence, dataset and / or status of infrastructure / physical research structure building such as research centre, research supporting unit (if applicable).
(Please provide supporting documents and / or photos, and provide the utilization rate.)

(iii)  Please provide reports on research activities carried out (if applicable).
6.2 Please describe where and how the IDS Research Infrastructure Grant project assisted in building up the research capacity of the institution in its strategic areas (e.g. has the IDS Research Infrastructure Grant project facilitated the academics in formulating their research proposals under the Faculty Development Scheme, etc.).
6.3 If the project has not met its original objectives, why?
6.4 (a)
Please provide details e.g., title, authorship, publication dates, etc. and attach an abstract of each publication reported.  Please place asterisks on publications involving inter-institutional collaborations. 
(b)
RGC funding should have been acknowledged in all activity(ies) / publication(s) / conference(s) papers listed in (a) above.  If no acknowledgement has been made in any of the event / publication / paper, please indicate and provide explanations.  
6.5 Research staff trained
(Please provide names and capacities of research staff trained and elaborate on what training has been provided.) 

6.6 Specific products
(e.g. patents, software or netware, instruments or equipment, infrastructure developed)
6.7 Other education activities and / or training and development

6.8 Please highlight any deliverables indicated in the project implementation timetable endorsed by RGC, which have not been covered or achieved as per sections 6.1 to 6.7 above, and explain / elaborate.
6.9 Please elaborate the role of the managing team in coordinating and managing the project.
7. Awards And Recognition
7.1 Have any research grants been awarded that are directly attributable to the results obtained on this IDS Research Infrastructure Grant project? (Please provide details)
7.2 Other awards and recognitions as a result of this IDS Research Infrastructure Grant project (Please specify)
8. Other Impacts 
8.1 What are the current and expected impacts of the project in terms of its contribution to the local and regional economic and societal well-being? (e.g., technology transfer, collaboration with external organizations, etc.)
8.2 Others (Please specify)
9. Statistics on Research Outputs
	
	Peer-reviewed

Journal

Publications
	Conference Papers
	Scholarly

Books,

Monographs

and

Chapters
	Patents

Awarded


	Other Research

Outputs

(please specify)

	No. of outputs

arising directly

from this

project


	
	
	
	
	Type
	No.

	
	
	
	
	
	
	


10. Sustainability of The IDS Research Infrastructure Grant
10.1 Whether there are new ideas evolved directly from the project?

10.2 Whether there are new projects evolved directly from the project?

10.3 Whether there are new collaborations developed directly from the project?

10.4 Please give details on how much money and from which sources has been obtained for the specific purpose of continuing the work started under this IDS Research Infrastructure Grant project.

11. Public Access Of Completion Report
(Please specify the information, if any, that cannot be provided for public access and give the reasons.)
	Information that Cannot Be Provided for Public Access
	Reasons

	
	


	Signature of Project Holder / Head of Institution:
	

	Name:
	

	Date:
	


Note:
Project holders of projects approved in 2010/2011 onwards are required to release the completion reports to the public through the RGC website.  Completion reports containing information such as abstracts in non-technical terms, objectives, research output including the list of conference papers / publications / journals and research findings and contact information of Project holders should be open to public access.
	
	RGC Ref. No.:
	

	
	
	

	
	(please insert ref. above)
	


INSTITUTIONAL DEVELOPMENT SCHEME (IDS)
RESEARCH INFRASTRUCTURE GRANT 
Summary of Completion Report

(Please list all the stages since project inception)

	Project Title: 
	


	Stage

Completed
	Period
	Budget and Expenditure

(HK$)
	Milestones

	
	(Month / Year)

to

(Month / Year)
	RGC Funds Released

(a)
	Matching Funds from Institutions (b)
	Funds from Other Sources
(c)
	Funds Spent

(d)
	Variance1 (a) + (b) + (c) – (d)
	Deliverables to be Achieved2
(Please summarize in three bullet points where details should be left to the report proper)
	% of Each Deliverable Achieved3

	
	
	
	
	
	
	
	1.

2.

3.
	1.

2.

3.

	
	
	
	
	
	
	
	1…..
	1…..

	
	
	
	
	
	
	
	1…..
	1…..

	Total to-date:
	
	
	
	
	
	
	


Note:
1
Justifications for significant under-spending or over-spending (( (10%) should be given in section 5.1 of the completion report.

2
The key milestones to be achieved by the project within the respective stage as indicated in the approved implementation timetable.
    
3
Justifications for significant slower rate of progress compared with the approved implementation timetable should be provided in detail in section 4 of the completion 
report.
�	All items and their dollar figures should correspond to the Statement of Accounts of the IDS Research Infrastructure Grant project.


�	Items such as Research Support Activities, Facilities and Equipment, Supporting Staff, etc. 


� 	The figures should add up to the RGC’s approved budget.


� 	Please provide reasons for significant underspending or overspending (( (10% of project funding). 
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