
RESEARCH GRANTS COUNCIL
AREAS OF EXCELLENCE (AoE) SCHEME
Completion Report on Funded Project
(Must be submitted within 12 months of the approved project completion date)

	Project start date:
	

	Project completion date:
	


	(Please refer to the “Procedural Guidelines on Monitoring of Funded Projects” for general information)
Important Note:

In completing the report, please use the following format:

Page limit:
Sections 6 to 11: maximum 20 A4 pages (excluding any appendices and attachments)

Section 12: maximum one A4 page

No page limit for all remaining sections
Font:
Times New Roman

Font size:
Not smaller than Point 12

Margin:
One-inch margin all around
Spacing:
Single-line spacing



1.
Project Title:



2.
Names and Academic Affiliations of Project Team Members#
	Project team member
	Name / Post
	Unit / Department / 
Institution
	Average number of hours per week spent on this project in the whole project period

	Project Coordinator (PC)
	
	
	

	Co-Principal Investigator(s)
	
	
	

	
	
	
	

	
	
	
	

	Co-Investigator(s)
	
	
	

	
	
	
	

	
	
	
	

	Collaborators
	
	
	N.A.

	
	
	
	N.A.


#
Please highlight the approved changes in the project team composition and quote the date when the UGC/RGC granted approval of such changes.  For changes in the project team composition, please submit a separate request, together with the justification and the curriculum vitae of the new member(s), to the RGC three months prior to the intended effective date of the change.

3.
Project Objectives
Summary of objectives addressed/achieved:
	Objectives*
	Percentage
achieved
	Remarks**

	1. 
	1. 
	1. 

	2. 
	2.
	2.

	3. ….
	3. 
	3. 


* 
Please highlight the approved changes in objectives and quote the date when the UGC/RGC granted approval of such changes.
**
Please provide reasons for significantly slower rate of progress than originally planned.
4.
Budget and Expenditure

4.1
Total expenditure of the direct project cost and PC allowance (if applicable) (excluding on-costs) (in HK$ million)
:
	Item

	Budgeted amount

	Cumulative funds available to-date
	Total expenditure
(e)
	Over/ Under-

spending

(d) - (e)

	
	
	UGC/RGC grant released

(a)
	Institution matching fund released (b)
	Other funds obtained

(c)
	Total 

(d) = (a) + (b) + (c)
	
	

	PC allowance
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	


4.2
Breakdown of the funds available (including the UGC/RGC grant, institution matching fund and additional funding from other sources; excluding on-costs) (in HK$ million):
	Institution
	Cumulative amount 

allocated in previous reporting period(s)

(a)
	Amount allocated in the last reporting period
(b)
	Total amount allocated

(a) + (b)

	
	
	
	

	
	
	
	

	
	
	
	

	Total
	
	
	


4.3
Breakdown of the allocation of budget to individual investigators (excluding on-costs) (in HK$ million):
	Name of investigator

(as per section 2)
	Cumulative amount allocated in previous reporting period(s) 
(a)
	Amount allocated in the last reporting period

(b)
	Total amount allocated
(a) + (b)
	Reasons for allocation/

Project(s) funded

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total
	
	
	
	-


4.4
Unspent balance of UGC/RGC grant returned to the RGC: HK$ ____ 
(Any unspent balance, together with the statement of accounts, should be returned to the Secretariat within six months of project completion)

4.5
Amount of on-costs returned to the RGC: HK$ ____
(The institution should return the applicable on-costs percentage of unspent balance in section 4.4 from the on-costs granted to the Secretariat within six months of project completion)

4.6
Amount of PC allowance (if applicable) returned as determined by the RGC: HK$ ____

(This may be applicable if the duration of the project has been shortened or the PC allowance has not been fully utilised during the project period)

5.
Matching Funds

(Please give details of the funding sources, in real money, in items (b) and (c) of section 4.1)
	Source
	Amount (HK$ million)

	Institution
	

	Others (please specify)
	

	Total
	


6.
Research Highlights and Outputs

(Maximum 20 A4 pages for sections 6 to 11, excluding any appendices and attachments)
6.1
What are the most exciting research accomplishments of the project?

(Please list five or more of the team’s best research accomplishments, such as journal and conference papers, software codes, research infrastructure, etc.  For each item, please clearly justify how it has achieved international excellence (e.g. best paper award, invited presentation, citations, product licensed to industry, etc.))
6.2
What was the added value of the AoE funding, rather than standard project grant funding?

(For example, could this work have been achieved with other funding scheme, such as the General Research Fund or Collaborative Research Fund? If not, why?)
6.3
If the project has not met its original objectives, why?
6.4
(a)
Please provide details of each peer-reviewed journal publication arising directly from this project by completing the table at Annex (one for each publication).

(b)
Please provide details of recognised international conference(s) in which paper(s) related to this project was/were delivered by completing the following table:
(Please attach a copy of each conference abstract)
	Month/Year/

Place
	Title
	Conference name
	Submitted to the RGC (indicate the year ending of the relevant progress report)
	Attached to this report (Yes or No)
	Acknowledged the support of the RGC

(Yes or No)
	Accessible from the institutional repository

(Yes or No)

	
	
	
	
	
	
	

	
	
	
	
	
	
	



(c)
UGC/RGC funding should have been acknowledged in all publication(s)/conference papers listed in (a) and (b) above.  If no acknowledgement has been made in any of the publications/papers, please indicate and provide explanations.

6.5
To what extent this project has strengthened inter-institutional collaborations and other partnerships?
6.6
Research students trained (registration/awards):
	Name
	Degree registered for
	Date of registration
	Date of thesis submission/ graduation

	
	
	
	

	
	
	
	


6.7
Specific products (e.g. software or netware, instruments or equipment developed): 

6.8
Other education activities and/or training programmes developed:
6.9
Please highlight any deliverables indicated in the project implementation timetable endorsed by the UGC/RGC which have not been covered or achieved as per sections 6.1 to 6.8 above, and explain/ elaborate.

Project Management

6.10
Please elaborate how the PC has played his/her role in coordinating and managing the project.
7.
Awards and Recognition
7.1
Have any research grants been awarded that are directly attributable to the results obtained from this project?

7.2
Have any project team members participated as invited speakers in or organisers of international conferences as a result of this project?

7.3
Have any project team members taken leadership positions in editorial boards, scientific and professional organisations?

7.4
Any documentary proof of the application of technologies arising directly from this project?

7.5
Other awards and recognitions as a result of this project (please specify):
8.
Impacts
8.1
What are the current and expected impacts of the project in terms of its contribution to the local and regional economic and societal well-being (e.g. patent, technology transfer, collaboration with external organisations, etc.)?
8.2
Others (please specify):
9.
Sustainability of the Project
9.1
Whether there are new ideas evolved directly from this project?
9.2
Whether there are new projects evolved directly from this project?
9.3
Whether there are new collaborations developed directly from this project?
9.4
Please give details on how much money and from which sources has been obtained/requested for the specific purpose of continuing the work started under this project.
10.
Statistics on Research Outputs

(Please ensure the statistics in this section are consistent with the information presented in other sections of this report.)

	
	Peer-reviewed journal publications
	Conference papers
	Scholarly, books, monographs and chapters
	Patents awarded
	Other research outputs (please specify)

	No. of outputs arising directly from this research project
	
	
	
	
	Type
	No.

	
	
	
	
	
	
	


11.
Public Access of Completion Report

(PCs of projects funded in 2010/11 academic year or onwards are required to release the completion reports to the public through the RGC website.  Completion reports containing information such as abstracts in non-technical terms, objectives, research output including the list of conference papers / publications / journals and research findings and contact information of PCs should be open to public access.)


Please specify the information, if any, that cannot be provided for public access and give the reasons.
	Information that cannot be provided for public access
	Reasons

	
	

	
	


12.
The Layman’s Summary

(describe in layman’s language the abstracts and research impact of the project.)
13.
Technology Transfer Plan (Optional) (Please write on separate page)


(Applicable to projects funded in 2014/15 academic year or onwards)

Project team/PC who contemplates applying for funding support from the Innovation and Technology Fund (ITF) at a later stage may provide a technology transfer plan or an update of the plan previously submitted in the report for advance information of the Innovation and Technology Commission.  For project team/PC who has already applied for ITF, no update is required.  This plan will not be assessed by the RGC for the purpose of project monitoring and assessment.  The technology transfer plan or the update should include information such as:

1.
Are there any applications that can be spawned from the new ideas evolved? If yes, what are these potential applications?

2.
Are there any potential users identified for the new ideas evolved? 

3.
Are the new ideas evolved patentable or capable of protection by IP laws?

4.
Details of the technology transfer activities conducted during the report period.

14.
Declaration by the Project Coordinator


(Applicable to projects funded in 2016/17 academic year or onwards)

*□
The PC confirms that (i) he/she has spent sufficient time on this project during the reporting period; and (ii) the number of work hours per week that he/she has spent on the project as declared in Part 2 is commensurate with the annual allowance of the PC for the project.

	Name of PC:
	
	Signature:
	
	Date :
	


15.
Institutional Confirmation


(Applicable to projects funded in 2016/17 academic year or onwards; to be completed and signed by the appropriate authority of the PC’s institution.)
*□
The institution has verified the information contained in this report and confirms that (i) the PC has spent sufficient time on this project during the reporting period; and (ii) the number of work hours per week that the PC has spent on the project as declared in Part 2 is commensurate with the annual allowance of the PC for the project.

	Name:
	
	Signature :
	


	Designation:
	
	Institution :
	
	Date :
	


RESEARCH GRANTS COUNCIL
AREAS OF EXCELLENCE (AoE) SCHEME
Summary of Completion Report
(Please list all the stages since project inception)

	Project number:
	

	Project title:
	

	Stage:
	

	Reporting period :
	

	Project start date:
	


	Stage completed1
	Period1
(month/year to month/year)
	Budget and expenditure at each stage2
(HK$ million)
	Milestones

	
	
	RGC grant released

(a)
	Institution matching fund released

(b)
	Other funds obtained

(c)
	Expenditure

(d)
	Over/ Under- spending3
(a) + (b) + (c) – (d)
	Deliverables to be achieved4
(Please summarise in three bullet points where details should be left to the completion report)
	% of each deliverable achieved5

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Total:
	
	
	
	
	
	Overall :
	


Notes:
1. The stages and periods should tie in with the timeframes covered by the previous and the present report.

2. The budget and expenditure should exclude on-costs.

3. Please provide reasons for significant over-spending or under-spending (( (10%) in section 4.1 of the report.

4. The key milestones to be achieved by the project within the respective stage.

5. Please provide reasons for significantly slower rate of progress than originally planned in section 3 of the report.

Annex
Details of Peer-reviewed Journal Publication(s) Arising Directly from the Project
(one table for each publication)
	Project number:
	

	Project title:
	


Please attach a copy of the publication and/or the letter of acceptance if not yet submitted in the previous progress report(s).  All listed publications must acknowledge RGC’s funding support by quoting the specific grant reference.  Please mark the symbol “#” next to the publications involving inter-institutional collaborations.
	i. The Latest Status of Publication
	Published
	Accepted but not yet published^
	Under Review^
	Under Preparation^ (optional)

	
	
	
	
	

	^ For not-yet-published publication, items (vi) to (xxvi) can be left blank if information is not yet available. 

	ii. Author(s) 

(denote the corresponding author with an asterisk*)
	

	iii. Contact information of the corresponding author(s)
	Name 
	ORCID (if any)
	Email

	
	
	
	

	iv. Title (in published language)
	

	v. Title in other language (if any)
	

	vi. Full name of journal/book
	

	vii. Volume
	

	viii. Issue number
	

	ix. Pages
	

	x. Article Number
	

	xi. Other necessary publishing details (if any)
	

	xii. Year of publication / Year of acceptance
	

	xiii. Original language of the publication
	

	xiv. Publisher or equivalent
	

	xv. Digital object identifier (DOI)
	

	xvi. Abstract (as set out in the journal article)
	

	xvii. Open access status

(Immediate open access / Embargoed open access / Non-open access)
	

	xviii. Embargo end date (month, year) (if any)
	

	xix. Accessible from the institutional repository (Yes or No)
	

	xx. Hyperlink to the publication (the link to institutional repository if preferred) (if any)
	

	xxi. Other affordable means for access (if any)

(Individual article purchase offered by the publisher / Access through the university libraries (on membership) / Contacting the corresponding author(s))
	

	xxii. Article Processing Charge (APC) for publishing the article in an open access journal*
(Required / Not required / Not applicable)
	

	xxiii. Total amount of associated APC* (in Hong Kong dollars, if any)
	

	xxiv. Amount of associated APC paid by university* (or universities, in case it is borne by more than one university) (in Hong Kong dollars, if any)
	

	xxv. Copyright retained by author(s) (Yes or No)
	

	xxvi. Number(s) and jurisdiction(s) of the granted patents associated with the article (if any)
	

	xxvii. Submitted to RGC (indicate the year ending of the relevant progress report)
	

	xxviii. Attached to this report (Yes or No)
	

	xxix. Acknowledged the support of RGC (Yes or No)
	


*
This information will be for the Secretariat’s reference only and not be disclosed to the public.
Project number: _____________








�	All items and their dollar figures should correspond to the statement of accounts of this project.


�	Please group expenditure items into broad categories, such as staff cost, equipment, general expenses, etc. (excluding on-costs).


�	The budgeted amount should include the UGC/RGC grant (excluding on-costs), institution matching fund and additional funding from other sources for the whole project as in the budget approved by the UGC/RGC.  The institution matching fund and additional funding from other sources should not be less than the amounts committed in the budget approved by the UGC/RGC.


�	Please provide reasons for significant under-spending or over-spending (( (10%).





AoE8b (01/22)
4 

