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1.
Project Title:



2.
Names and Academic Affiliations of Project Team Members#
	Project team member
	Name / Post
	Unit / Department / 
Institution
	Average number of hours per week spent on this project in the current reporting period

	Project Coordinator (PC)
	
	
	

	Co-Principal Investigator(s)
	
	
	

	
	
	
	

	
	
	
	

	Co-Investigator(s)
	
	
	

	
	
	
	

	
	
	
	

	Collaborators
	
	
	N.A.

	
	
	
	N.A.


#
Please highlight the approved changes in the project team composition and quote the date when the UGC/RGC granted approval of such changes.  For changes in the project team composition, please submit a separate request, together with the justification and the curriculum vitae of the new member(s), to the RGC three months prior to the intended effective date of the change.

3.
Project Objectives
Summary of objectives addressed/achieved to-date:

	Objectives*
	Percentage
achieved
	Remarks**

	1. 
	1. 
	1. 

	2. 
	2.
	2.

	3. ….
	3. 
	3. 


* 
Please highlight the approved changes in objectives and quote the date when the UGC/RGC granted approval of such changes.
**
Please provide reasons for significantly slower rate of progress than originally planned.
4.
Budget and Expenditure

4.1
Cumulative total expenditure of the direct project cost since project inception (excluding on-costs) to-date (in HK$ million):

	Item

	Budgeted

amount

	Cumulative funds available to-date
	Cumulative expenditure

to-date

(e)
	Over/ Under-

spending

(d) - (e)

	
	
	UGC/RGC grant released

(a)
	Institution matching fund released (b)
	Other funds obtained

(c)
	Total 

(d) =(a) + (b) + (c)
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	


4.2
Breakdown of the funds available (including the UGC/RGC grant, institution matching fund and additional funding from other sources; excluding on-costs) (in HK$ million):
	Institution
	Cumulative amount 

allocated in previous reporting period(s)

(a)
	Amount allocated in the current reporting period
(b)
	Cumulative amount allocated to-date

(a) + (b)

	
	
	
	

	
	
	
	

	
	
	
	

	Total
	
	
	


4.3
Breakdown of the allocation of budget to individual investigators (excluding on-costs) (in HK$ million):
	Name of investigator

(as per section 2)
	Cumulative amount allocated in previous reporting period(s) 
(a)
	Amount allocated in the current reporting period 
(b)
	Cumulative amount allocated to-date

(a) + (b)
	Reasons for allocation/

Project(s) funded

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total
	
	
	
	-


4.4
Release of Funds

(a) Expected date for release of next stage funding
:


(b) Requested amount of next stage funding
:
i. Direct project cost:
HK$ ____ million

ii. On-costs:
HK$ ____ million

(c) Expected date for submission of the next progress/review report
: 


5.
Matching Funds Obtained To-date

(Please give details of the funding sources, in real money, in items (b) and (c) of section 4.1)
	Source
	Amount (HK$ million)

	Institution
	

	Others (please specify)
	

	Total
	


6.
Number of Research Postgraduate (RPg) Students Recruited in the Relevant Year

(By means of RPg places allocated to this project)
	Academic year
	/
	/
	/
	Total

	Number, level and institution of the new RPg students

	MPhil
	
	
	
	

	
	PhD
	
	
	
	

	RPg students recruited in previous year(s) but not yet complete their programmes
	MPhil
	
	
	
	

	
	PhD
	
	
	
	

	Cumulative number of RPg students

	MPhil
	
	
	
	

	
	PhD
	
	
	
	

	Maximum allocation from the UGC each year

	
	
	
	

	Approved RPg category
	
	
	
	


7.
Progress of Project/Research

(Maximum 10 A4 pages, excluding any appendices and attachments)
Activities and Outputs

7.1
Projects/research activities in relation to the project objectives (as per section 3) that were carried out during the reporting period:
7.2
(a)
Peer-reviewed journal publication(s) arising directly from this project:

(Please attach a copy of the publication and/or the letter of acceptance if not yet submitted in the previous progress report(s).  All listed publications must acknowledge RGC’s funding support by quoting the specific grant reference.  Please mark the symbol “#” next to the publications involving inter-institutional collaborations)

	The Latest Status of Publications
	Author(s) (denote the corresponding author with an asterisk*)
	Title and journal/book (with the volume, pages and other necessary publishing details specified)
	Submitted to the RGC (indicate the year ending of the relevant progress report)
	Attached   to this report 
(Yes or No)
	Acknow- ledged the support of RGC 
(Yes or No)
	Accessible from the institutional repository

(Yes or No)

	Year of publication
	Year of acceptance

(for paper accepted but not yet published)
	Under review
	Under preparation (optional)
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	



(b)
Recognised international conference(s) in which paper(s) related to this project was/were delivered:
(Please attach a copy of each conference abstract)
	Month/Year/

Place
	Title
	Conference name
	Submitted to the RGC (indicate the year ending of the relevant progress report)
	Attached to this report (Yes or No)
	Acknowledged the support of the RGC

(Yes or No)
	Accessible from the institutional repository

(Yes or No)

	
	
	
	
	
	
	

	
	
	
	
	
	
	



(c)
UGC/RGC funding should have been acknowledged in all publication(s)/conference papers listed in (a) and (b) above.  If no acknowledgement has been made in any of the publications/papers, please indicate and provide explanations.
7.3
Research students trained (registration/awards):

(a)
RPg students recruited by means of the RPg places allocated to this project (as per section 6):
	Name
	Degree registered for
	Date of registration
	Date of thesis submission/ graduation

	
	
	
	

	
	
	
	



(b)
RPg students not covered by (a) above:
	Name
	Degree registered for
	Date of registration
	Date of thesis submission/ graduation

	
	
	
	

	
	
	
	


Collaboration

7.4
Please discuss the extent of collaboration in facilitating activities and delivery of outputs presented in sections 3 and 7.1 above.
7.5
Please highlight any deliverables indicated in the project implementation timetable endorsed by the UGC/RGC which have not been covered or achieved as per sections 7.1 to 7.4 above, and explain/ elaborate.

Project Management

7.6
Please discuss the role of the management team in directing the project and resources.
(Please attach copies of the minutes of the AoE management committee meetings)

7.7
Please elaborate how the PC has played his/her role in coordinating and managing the project.
Problems Encountered
7.8
Issues or problems encountered during the reporting period which have impacted on the progress of the project and how they were/will be dealt with:
Future Challenges
7.9
Areas to be addressed and results expected during the next reporting period:
Impacts

7.10
What are the current and expected impacts of the project in terms of its contribution to the local and regional economic and societal well-being (e.g. patent, technology transfer, collaboration with external organisations, etc.)?
Others
7.11
Other areas that the project team would like to raise which are not covered above:
	Name:
	
	Signature :
	


	Designation:
	
	Institution :
	
	Date :
	


RESEARCH GRANTS COUNCIL
AREAS OF EXCELLENCE (AoE) SCHEME
Summary of Cumulative Project Progress

(Please list all the stages since project inception)

	Project number:
	

	Project title:
	

	Stage:
	

	Reporting period :
	

	Project start date:
	


	Stage completed to-date1
	Period1
(month/year to month/year)
	Budget and expenditure at each stage2
(HK$ million)
	Milestones

	
	
	RGC grant released

(a)
	Institution matching fund released

(b)
	Other funds obtained

(c)
	Expenditure

(d)
	Over/ Under- spending3
(a) + (b) + (c) – (d)
	Deliverables to be achieved4
(Please summarise in three bullet points where details should be left to the progress report)
	% of each deliverable achieved5

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Total:
	
	
	
	
	
	Overall :
	


Notes:
1. The stages and periods should tie in with the timeframes covered by the previous and the present report.

2. The budget and expenditure should exclude on-costs.

3. Please provide reasons for significant over-spending or under-spending (( (10%) in section 4.1 of the report.

4. The key milestones to be achieved by the project within the respective stage.

5. Please provide reasons for significantly slower rate of progress than originally planned in section 3 of the report.

Project number: _____________








�	Please group expenditure items into broad categories, such as staff cost, equipment, general expenses, etc. (excluding on-costs).


�	The budgeted amount should include the UGC/RGC grant (excluding on-costs), institution matching fund and additional funding from other sources for the whole project as in the budget approved by the UGC/RGC.  The institution matching fund and additional funding from other sources should not be less than the amounts committed in the budget approved by the UGC/RGC.


�	Please provide reasons for significant under-spending or over-spending (( (10%).  In case of under-spending, please indicate if the unspent funds will be or have been carried over to the next stage.


� 	The timing proposed is indicative only.  The release of the next stage funding is subject to the satisfactory progress of previous work as reported in this report.  Under normal circumstances, it will take four months between the submission of a progress report and the release of funding.


�	Justifications must be provided if the amount requested deviates from the budget approved by the UGC/RGC. 


�	Normally, an annual progress report should be submitted upon completion of each project stage or within 12 months of the commencement / last submission of the project, whichever is earlier.


� For instance, if a maximum of five RPg places is allocated to a project for the year 2010/11 and the plan is to allot three PhD places to Institution A and the remaining two PhD places to Institution B, the project team should put down the following into the relevant box: 3 (Institution A), 2 (Institution B).


� 	Cumulative number of RPg students denotes newly recruited RPg students + RPg students recruited in previous year(s) but not yet completed their programmes.  For instance, if the project proposed to admit one new MPhil student each year from year 2010/11 to 2012/13, since the normative length of MPhil studies is two years, the cumulative number of RPg students from year 2010/11 to 2012/13 is 1, 2, 2 respectively (i.e. In Year 2010/11, one first year student admitted in the relevant year.  In year 2011/12, one first year student admitted in the relevant year and one second year student admitted in the previous year.  In year 2012/13, one first year student admitted in the relevant year and one second year student admitted in the previous year.  The student admitted in Year 2010/11 should not be counted in Year 2012/13 as he/she should have completed the programme by that time.)


� 	The cumulative number of RPg students should not exceed the maximum allocation for that year.
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3 

